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Tranciak, Robert (R.T.}
Thursdwy, June 13, 203 341 A
Eychowicz, Julia (LA Hall, Dennia {.)

Cwwalt, Grag [ .G.Y Downa, Jm {1.C.Y Voglar, Mertin (M.C.); Gibeng, Timoly {TP.} Necewlcr,
Rioy (FLA.X S«ti, Rrank (F_E.}; Dl forbasghinw.oom’” Clanant, Charies (G ) Amin, Mike {M.1.%
Eurn, Jamas (1.8.); Lo, Kyla ICR.)

Subject RE: 2001 Expadiion/Mavigator Front Seat Bekt Replaced After Recel

PRE]

Julia,
» The 227 claime passed the ingpection and were Inter replaced. We can try to determine bow meny
eic. wore not counted in ihe enslysis. Only clxims stating not liching, unlstched, unlatched while
driviog were counted.
» Denmias will put in 2 WERC request for parts and an FQ)E assigrivent. Initially wa will siact with
Expedition, Navigator, F-Sorics and Bangey .. Is TR'W calling back 100% return of perts

carrently?
» Diexmin will also anatyze F-Serics mmd Ranger clainm to determina if similer trend exists. Pending
thie onteoms we can lock st ndditional velicles,

I there ane diffavent vehicles you wonkd like us o focus o imitially lat me know, Thanks

Robert Trzeciak
Supervisor, BCI Electrical

500 Tawn Cepier Drive, Suite 300, Cube 28
Phone (313) 248-6294 Fux (313) 248-6278

—{riginal Message—

From 2ychowiez, Julle [1A)

Samn Thursday, Juna 13, 2002 912 AM

Tox Trzecik, Robwt (R.T.); Hall, Denris (.}

Ce: Oswalt, Grag (5.6.); MMULLW,M[HL},GIMMUJ.]; MNacowiez, Roy
{M);Enﬂ. FrIl'Itl{FE.], 'I:llmw.mm',dmmt, [LA.);Mrh,Hh[NJ.]:Emhm ns)
Subject: RE: 2001 Expedition/Nevigator Frort Seat Belt Replaced After Recall

Boh and Dannls,

Franik Setill ratumed 1 part bo me, which | analyzed and then aant to TRW for analysie. Thisia
whet wa found:

s The date code of tha buckle clearly fal within tha date of the recallad components
« Whan the "Spaclal Daslar Tool™ was properly used, the buckle clearly failed.
= If the tool was not resst to [t initial starting point, &.g. the ongua remalned in s fully
insarted position. and was firmly pushed into the buckle, the buckle letched propedy,
-l 1 Frank Setill and | weve abie to replicats the complaint, by siowly serting o nomal

production fongue, tapping & against my desk, and causing the tongue to releass from
the bucide.
+ TRW disasaambied the buckla and found tha following:

12004
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1. Tha buckie cover shows aignificant wesr from repasted kalching of the longua.

2.  Buckie base (P/N 330171568) was st “E” leve), This waa priar b the "C* kvel window ssgnment changa.
3. Buckle bevss nowting quallty s poor with smooth arsas where pushbution melked contact

4. Laithguids iy securaly fuated ic base with no relsfive movsment.

5. Feiruies do nol appedr averdy deformadidishorted,

4. Leich epring Ts distorted and contects lrichguide bajors moving leloh into Sull sngagamant.

h&lﬁhﬁhuﬁhnﬂrﬂtpﬂn“ﬁﬂl‘.“ﬂnlnurﬂmwmh Intrducad, fa buck!s wil pesa

Basad on this analyais, tha following comments can be made:

« Enginaating assesamant is that the buckia wauld have falled the "Tool" check, from day
1. In cther words, i Ia nat posalbla thal the faflure degraded aver ime.,

s B posaibla thel the inliial racall check by tha dealar used the ool Lt tha “non-neset™
mada, again allowing the kongue ta ba in K's fully insartad position, and passad tha
buckle.

« [f e poeaibla thel the dealer dki not parform tha tool check,

Next steps required of ECL

. » Need to answer the question; did all Z27 AWS clakms pass with the tool during the recall
teet, then fall the tool chack whan retumed, or were some of the parts returned end
repleced for other reaeons’?
» Need to collect as many parts as possible, for further analyais and assessment, from al
vehiclea affacted by the racall,
» MNead to undemstand If all other vehides affected by the recall, heve a simllar mplacesment
trand, &.g. F150. Ranges, sic.

—-Origing) Messaoe—

From: Koplrald, Jim {1W.)

Sant= Wadnesdny, Juna 12, 2000 12:45 P

Tat Doves, 3m (1LC); Zychowicz, Julis (1A]

T Oswmlt, Greg (6.5.)

Subjesd: PW: 2001 ExpaditionNavigator Front Seak Belt Rapizosd After Recall

Jlim - thia one is yours
Greg - .Jim Downg’s group has the Expadition and will handie

——eCiyicirl] Masnge-—-
From: Ossalt, Greg {G.G.)

. 12/172004
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Sant: Wdnescay, June 12, 2002 10:21 AM
Tt Kopinskl, Fm (2W.)
Subject: P#: 2001 Expecition/Mevigsior Front Sest Balt Replaced After Recall

Jim,
FYl........ This will need to be addreased at an upcoming CCRG meeating (approx 2 weeks B/2T)
Let me know if you havé any quaestions.

——Original Message-—--

PFeom: Smith, 1K9m (.}

Baniz Wadneeday, June 12, 2002 1D:16 AM

T: Swesnsy, Shepharie [5.L.); Oswalt, Greg [6.6.)

©cs Thaodans, Chris {C.P.); Fowler, Bennle (B.W.); Kammerer, Al (Allsn R.); Ligan, Framk (F.M.); Bradiey, Jou e
(MY Sabakis, Christing (CR); Barmuder, Les {LC); Himes, Bob (R.5.); Renucd, Miks {MP.}; Beck, Milm
{M.C); Faulk, Wien (W.R.} Zychowicz, ille (1A.); Nacewicz, Roy (R.A.); Conrad, Eric (E.E.); Goebel, Ken
{¥W); Gliberg, Timathy (F.P.); Kopinald, Jm {1.W.); Krafck, Joim (LF.); Loeffr, Erk: (E.].); Kuhn, Gragary
{G.P.); Trzaciak, Robart [R.T.); Hall, Dernis (.); LefTart, Kyla (K.R.); Proczewskl, Hesther (M.A.); Cols, anm
{1% WAk, Linda {LM.); Dister, Kayko {K.F.}; Clristerssn, KIBEK.S.}

Subjact; 2001 Expecliion/Mavigainr Front Sent Belt Raplacerd After Recall

Grag, tha sitached document is baing submiitad into the CCRG proceas for raview. if you
have crioations or comments regarding the concem plaasa contact the concam analywt
idantified in the document. Thanks

CC's on Nofe, you heve recalved thiz note to help keep you Informed of polesntial concame on
your vehicls or system.

@ i
Enhanced Concarn Identification
Proomss Problem Analyst

500 Tawn Center Drive, Sufte 300, Cube 39
Phone (313) 248-7182 Fax {313) 248-6278

. L2 TO/2004
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From: Tranciakt, Robart (R.T.} -

Sen: Thursdey, June 13, 2002 8:41 AM

T Zychowicz, Julle (JA.5 Hall, Decrde ()

Ge: Oswalt, Brog (0..% Downs, 4m (5.C.J; Voelker, Martin (M.C.); Gliberg, Tl'nol‘lr{TP}'
Ncewicz, Roy (LA ); Setfi, Frank (F.£.% 'Di.forbesgirw.com’; Clament, Chardes {C.A Y,
Arnin, Mika (M.JL); Eum, James {F.5.); Leflert, Kyte (KR.)

Subjwct; RE: 2001 ExpedtionMavigabor Front Seet Beit Replaced Afer Recal

Judle,

:fhl 227 claima passed tha Ingpaction and were later replaced. Wea can fry to determine how
many specifically state the tool was used the second time. Any claima thal indicated broken,
cracked, etc. were not counted In the analysis. Only claims stating not laichng, uniatched,

unlatchad whila driving wers counted.

Bannla wil put In a WPRC requeast for parls and an FQE assignment. Initlaly we will start with
Expedition, Navigator, F-Series and Rangar ... ls TRW caliing back 100% return of parts

currenty?

-

Dennis will aleo analyze F-Serles and Ranger clalms fo determine if similar trend exista. Pending

tha ~utcome we can look at additional vehiclas.

if there are different vehiclas you would like us to focus on initially let me know, Thanke

Robert Trzeciak

Supervisor, ECI Electrical

500 Toen Center Dyive, Suite 3, Cube 2E
Phono (317) 248-6204 Fax (313) 2486278

~=rLyriginal Mecsnge—

Frome: Zychowicz, Jul= (1.A.)

ek Thursday, June 13, 2002 912 AM
Ti: Trozclak, Robert (RLT.): Hall, Dennls {.)
O Cowalk, Greg (G/G.); Downs, 1im {1.C.); Voelker, Martin (M.C.); Glbarg, Timothy (T.P.}; Nacewicz, Roy [R.A.); Setil,
Fank (F.E.); Dl orbesfirw.con’; Clament, Chartes {CA); Amin, Mika (M.1.); Eum, James (15.)
Subject: RE: 2001 Fxpadition/Navigator Front Ssat Bakt Replaced After fiacall

Bob and Dennis,

I

Frenk Sefili returned 1 part to me, which | analvzed and then sant to TRW for analysks. This Is what
wa faund;

1.

Tha date code of the buckle claary fell wiihin the date of the recaled componants
When the "Special Dealer Tool" waa propesty usad, tha buckle ciaarly failad.

If the tool was not reset to it's Initial starting point, &.g9. the tongua remained in it's fully Inserted

position, and was firmly pushed into the buckle, the buckle latchad properly.

Frenk Safili and | were able to replicate the complaint, by slowly inserting & nonmal production '

tongue, tapping it against my desk, and ceusing the tongus to releass from the buckle.
TRW disassembdad the buckle and found the following:

The buckia cover shows significant wear from repeated lakching of the tongua.
4
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From: Trzeciak, Robert (A.T.)
St Thumday, June 13, 2002 41 AM
Ta Zychowice, Jutis {.A); Hall, Dennia ()

[ ] Cawall, Greg {0.6.% Downa, Jm {L.C.J; Yoalmr, Martin (M.C.); Ofberg, Timotvy (T.F.5 Naowicz,
Fay (ALY, Setll, Frank {(F.E); hill torbasdrw.com” Clemant, Charies [C.AJK Amtin, Wllos (WLL);
Eum, Jumae {.5.}; Lefiert, Kyle (K.R.)

Subject AE: 2001 ExpadidotNavigaior Front Seal Dell Fapiacald After Recsll

Julte,

» The 227 claime passad the Inspection and were later replaced. We can try to desttmine how many
specificalfy mate the too] wias used the second time. Ary claims that indicsted brolkon, cracked,
etc. were nit 2ounted In the malysis. Ouly ¢lsinm sisting not Iatching, unistched, unlatched while

iving weht cotnted.

» Dexinis will put in 8 WPRC request far parts and an PQE sasignmeant. Initially we will start with
Expedition, Navigator, F-Series end Ranger ... In TRW calfing back 100% retum of pata
carently?

« Dennie will also anslyze F-Seriex and Ranger claims (o deterntine if similar trend cxiats. Pending
the outccrme we can kook at additional vehicles.

If there are diffevent vehicles you would tika ug to focus on Initially let me knmow, Thaoks

Robert Trzeciak
500 Town Center Drive, Suito 300, Cube 28
Phos (313) 248-6204 Fax (313) 426270

—COrighne] Messaga—

From: Zychowice, Julle (1A}

Sant: Tharscay, June 13, 2002 9:12 AN

Tou Trancink, Robert (RLT.); Hell. Dannis {.}

Cc: Onvrglt, Grag (G.5.); Downs, Bm (.5 vosihar, Martin {(M.C.); Giibeng, Timothy (T.P.); Macwwic, Roy
(R.A.); Seifl, Frank {F.E.}; ‘bil.forbes@irve.com®™: Clament, Charles (CAL); Arnin, Mika (M.J.); Eum, Jemna (1.5.)
Sulshech RE: 2001 Expadition/Navipgairy Fronk Sest Bel Replaned After Rl

Bob and Dennis,

Frank Sallll ratumead 1 part to ma, whiah | analyzed and then sant 1o TRW for analysis. This Is
what we found:

s The dete code of the buckie claarty fall within the date of the recalled components

« When the "Special Dealer Tool™ was propary used, the buckie clearly falled.

« [f the tool waa not reset 1o [fs inilal starling poind, 8.9, the tangue remainad In it's fully
inasrind poeition, and was firmily pushed into the bucide, the buckle laiched propery.

» Frank Satill and | were able to replicale the complaint, by alowly inserting a normal
mpmmmnmm.mnmnd my dogk, and cauming the tongua to releasse from

g \
» TRW disassemblad the bucide and found the following:

121122004
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1. The buckdes cover showa significam weer from repeaded iatching o the tonjus.
Bucider bans (F/N 3501 7158} was at "B" level. This was prdor to the “C" lewvel window alignmant change.

Buclds bass coating quallty I3 poor will amooth areas whane pushbubicn mekas Sonltacl.
Laxchguida i sacuraly rivated to bass with no ralatve movernert

Fernsos da not appear cverly dedommadidimoriad

Lasch spring Is distoried and condacts leichguide bafons moving lxioh into lull engagament.

?ﬁﬂﬂuﬂuﬂmwmpﬂnﬁmﬂnﬁ.mn undigiorisd laich spring ls iniroduced, the bucida will pass

Based an his analyass, the following commants can be mede:;

= Engineering assessmant Is that the buckle would have falled the "Tool" check, from day
1. In other wondg, It Ia not poseibie that the 1allure degraded over time.

« It s poeshbie thai 1he indial recall chack by the doader usad the toot in the "non-reest”
mode, again allowing the fongue to be In it's fully inssrded positron, and passed the

» It s possiia that the degler did nct parform the tool chack.
MNaxt ateps required of EC):

» Naad jo snswar the quasilon; cid ak 227 AWS claims pass with the tool during the recall
test, then fall the tool check when relirned, or were some of the parte returned and
replaced for other reasona?

+ Neer ko callect an many parts as possble, for further analysls and aasazament, from all
vehides affaciad by the racail,

+« Need to undarstand If all cther vehiclea affectad by the recall, have a similar replacament
tvared, 9.g. F160, Ranger, ok,

oo o @

Ol Measage—-

Frime Kopineld, 2im (1.,

Sant: Wedneckey June 12, 2002 12:49 PM

To: Downs, B [(L.C); Zychowicr, Jube {J.A.)

Cas ek, Gray {G.6.)

Subject: PW: 2001 Experition/Mevigebnr Fronk Seak Balt Repincart Aftar Rasnll

Jim - this one ie yours
Greg -.Am Downs's group has the Expediion and will handle

—0rging] Meszage=-==-
Frane Oz, Greg (G.G.)
121252004
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Seniy Wacrmsday, June 12, 2002 10:21 AM
Tin Kopinsld, Jim (3. W)
Subject: Py 2001 Expedition/Nevigetor Front Sent Belt Replaced After Recsll

Jim,
FYl........Thia will nead ic be addrassed at an upcoming CCRGE meeting (approx 2 weeks 6/27)

Let me know if you have any questons.
Messags—

—Original

From: Smkh, Kim {.)

Koty Wedneatay, June 12, 2002 10:16 AM

Tod Seemenary, Stephanie (5.1.); Owwah, Grag {=.65.)

Cex Thedare, Chiis {C.F.); Fowier, Bermia (BW.); Kammerer, A (Altan IL); Ligon, Frenk (F.M.); Bradley, o
(1.} Sabaltis, Christing (CR.); Barsuder, Lee {L.C); Himes, Bob {R.8.); Fenaccl, Mike (M.P.); Bock, Mike ™
(M.); Fenulk, Willlam {W.R.); Zychowicz, Julle {).A.); Macewicz, ftoy (RA.); Comrad, Evk {E.E.); Gowbel, Ken
{(.M.}); Gliberg, Timattty (T.P.); Xopiesid, m {J.W.); Xraftk, John (1F.); Loeffer, Exic (E.L); Kuhn, Gregory
(G.F.); Trzactak, Rohast (A7.); Hall, Dennla {_); Leffart, Kyle (K.R.); Pracasacid, Heather (HLA_); Cole, Joanne
{1.); Wik, Lincla (1.ML); Disther, Kewly (KP.); Christansen, Kris (K.5.)

Subgact= 2001, ExpedrionMavigawor Front Seat Bek Replaced After Recall

Grag, the afteched document ks being submitted Into the CCRG process for review. if you
have queafions or conmmeants reganding the concam plesse comect tha concern anshyst
identifisd In the document, Thanka

CC’a on Nolte, you have recalved this noe to help keep you Informad of polential concams on’
your whiche or systen.

Ko Sonstf

Enhanece] Concem Identification

Process Problem Analyst

500 Town Canter Drive, Sulte 380, Cube 39
Phone (313) 248-7182 Fax (313) 248-6278

LRI04

RO04-011 084TA
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From: Tizeclak Robert {R.T.}
Bant:  Thursday, Jurm 13, 2002 241 AM
Zychowicz, Julka 1A}, Hal, Denis ()

Ta;

Ce: Oswall, Qrag (G.0.% Oowre, Jim {J.C.% Voolker, Marfin (M.C.}; Gibwryg, Tinothry {TF.); Nacswior,
Roy [RA.% Seil, Frank (F.E.J; 'bil.forbangDirw.cam’; Clemand, Crawias (C.A.% Amin, Mie (d.J.X%
Eurn, Jernes ().5.) LalTart, Kyle (GRS

Bubject: RE: 2001 ExpadBonNavigstor Front Seat Bal! Reptaced After Racall
Julie,

o The 227 olwims pessed fhe mspection and were latee replaced. We can try to determine how many
specifically state the tool wae need the second time. Any claime thet indicated brolkon, oracked,
e, were not counted in the analyais. Only claims stating not latching, unlatched, unlatched while

» Denwiit will put in 8 WPRC request for party and an FQE sssignmcat. Initially we will start wikh
E:pudiﬁyn;],ﬂtﬁw.F-Suiudem._llquﬂhgbﬂ 100% rentm of parix

» Dennin will also analyze F-Sevies and Renger claims to determins if similar trand existy. Pending
the ontcome we can Yook a1 additlonal vehicles.

If there arw diffevent vehicles you would ke v to focus an initily 1ot me Enow, Thanks

. Robert Traeciak
Bupervisor, ECI Eleciricnl
500 Tawn Ceoter Drive, Ewita 300, Cahe 28
Phona (313) 248-6294 Fux (313) 2486178

—Drigid] Meszags—

Froiml Tychowicz, Julle {1A)

Sami= Thursday, June 13, 2002 5:12 AM

To: Treeciak, Robert (F.T.); Hall, Dennks [.)

G Qowalt, Gy (6.6.); Dovana, B {1.0.]; Voslker, Mavtin (M.C.); Gberg, Timothy (T.P.); Nacewicz, Roy
{RA) Setfl, Frark (F.E.); Dil forbesBtreroom’; Clament, Chares (CA); Amin, Mike (M.0.Y; Bum, James {1.5.)
Subjurt: FE: 2001 Expadition/Navigator Front Sest Belt Repinoed After Racall

Bob and Dannig,

Frank Satll returnad 1 part to me, which | analyzed and than sent ' TRW for analysis. This Is
what we found:

» The dabe code of the buckie clearly fell within the date of the recalled components

= When the "Spadial Dealer Tocl" was properly usad, the buckla clearly failed.

» Hthe tool was nol rasst to if's inilial slarting point, .. the tongue remalned In it's fully
insested position, and was fimly pushed info the buckie, the buckde Istchad properly.

= Frank Setll and | wene abla to raplicate the complaint, by slowly Insarting a normal
wmmm_wnmmmdmammmmmmmmm

& buckla.
» TRW dizassambled ths buckla and found the following:

. 1211072004

RQO4-011 01944
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1. The buckle cover shows sipnificant wear from repested iatching of e togue.

2. Buckie base (PN 33017158) was st "B" level. This was prior i the "L hevel wincow alignment changa,
A Buckls basm conting quality B poor with smoalh arses whea puanution makas contact

4, Laichguide [5 pecursly riveted io bass wih no relative movsmant.

5. Favrules to nat sppear overty deformacidiatared.

§. Leich apring b distoried Ard contacis lichguide before moving Laich inte fill angagemant.

7. Subject buckie wit nol pesy “Sort Gage”. Wiin an undishoried istch apring s inboduced, Lhe buckds wit pass
"Sort Gaga™.

Bazed an ihis anatyals, the foliowing comments can ba maide:

= Englineering assesament is that tha buckle would have failed tha “"Taol™ check, fom day
1. In other wonds, it is not possibla that the failure degraded over ims.

= [tis poseible that the initial recak check by the dealer uaad the ool In the “non-reset”
mode, 8geln allfowing the ongun to he in s fully insertaxf position, and passad tha
bucide.

= [t Is posslble thet v dealer did not parform the tool chack.

Mext steps required of ECI:

» Nesad to answer the question; did all 227 AWS claime pase with the ool dwing the recall
tast, then fall the tool chack when retumed, or were some of the parts rebsmned end
meplaced for othar reasona?

= Noad to collect ae many perts 29 poasibla, for further analysis and assasamant, from all
vehiclas affacied by the recall.

= Nosd to undorstand K akk pther vehicles afectied by the recall, have 8 slmilar repiacement
trand, a.q. F150, Ranger, elc.

~=-Origirnl Massage—

From: Mopinskd, Jim QW)

Sant: Wednesday, June 11, 2002 12:49 PM

Taz Dowrrs, X {J.C) Zychowicr, Jue (1A

C= Oswalt, Greg {G.5.)

Subrjects FW: 2001 Expediion/Nevigator Front Seat Sak Replaced After ferall

Jim - this gne is yours
Grag - Jim Dewns's group haa the Expadition and wi handle

mrreOriginel MESSAGS—
From: Oswall, Grag (G.G.)

V21072004
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Pagelol}
Sarrt: Wednesday, Jne 12, 2002 10:21 AM
'l‘ulhplmlﬁ.hﬂ Ly
Subject: PN: 2001 Expeditfon/Nevigeior Front Seat Bek Replaced After Recall

Jm,

FYl.......This will need to be addrassed at an upcoming CCRG meeting (approx 2 weeks 6/27)
Let ma know ff you have any questions.

———CgINA| M —

Proax: Smith, 1Gm {.)

Sents Wisdnesday, Jung 12, 2002 10:15 AM

Ted Sweaney, Stephenia {S1.); Otwalt, Grg (6.6.)

Ce= Theodore, Chris {CP.): Fowder, Bennie (B.W.); Karmmener, Al {Adan R.); Ligon, Frank (F.M.); Bradiey, Joe
{1.C ) Sabakis, Christiss {C.R.); Barsuder, Los (L.C.]}; Himes, Bob (RS.); Renucd, Milm {M.P.); Beck, Mile
{M.C); Fauk, Willam (W.R), Zychowicz, Jule [JA.); Macawicz, Roy (RA.); Conrad, Eric (E.E.); Gosbel, Ken
(NML); Gilberg, Timothy (T.P.); Kopinskl, 3m (W) Knafcl, John (1.F.); Loafier, Eric (E..); Kubn, Gregary

{1.3; Wek, Linda (L. }; Déatier, Keyko (ICF.); Chwistargen, Krix (I5.)
Sulgfect: 2001 Expacition/Navigaior it Saat Balt Repinced After Recel

Greg, tha attached documant 4 being submitted Into the CCRG process for review. i you
havve questions or commments repgending the cuncem pliase contect the concern analyst
identifiad in tha document. Thanks

CC's on Note, you have receivad this note to halp keep you informad of polential concama on
your vahicia or aystem.

E'AI-M'
Enhanced Concern Identification

Prooess Probiem Analyst

500 Towm Cenber Drive, Sutte 300, Cube 33
Phone {313) 248-7182 Fax (313) 248-6278

12/10¢2004

ROO4-011 O1548
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Adtachmant IV
Page 10l

DEMONSTAATION / DELIVERY HOLD: Sefaly Rscall 01821

Cartsin 2001 Model Ywar Crown Victorla, Excumsion, Expedition, F-150, F-250 Theough F-550,
Arand Warquls, Navigator, Ranger, Town Car and Windalar — Seat Belt Buckie Rolaniion

QA&A tmdaied Jubv 197

0.1 s this s recell?
AN Vs, this is & supplier-initisted valuniary saleby recall.

Q.2 How many vehicles ars Involved in this program?
A2  Approvimetely 1.4 millon 2001 model ysar wahiches.

PLEASE NOTE: THE NHTSA SITE iIDENTIFIES THE “POTENTIAL MUMBER OF
UNITS AFFECTED" AS 3,000,000. SINCE, IN NHTSA'S TERMS, THIS IS AN
EQUIPMENT RECALL, THE 3 MILLION REFERS TO THE NUMBER OF BUCKLES
AFFECTED, NOT THE MUMBER OF AFFECTED VEHICLES.

Vishicles affeotiod mm:

= About 83,320 Ford Crnown Victora vehickes buiit 8t the 51, Thomas Assembly
Pianl from 41700 untll 52801,

. MMMMMMMWHMH&IWMMTM

1.

s About 53547 Lincoln Town Care bull a1 Wiheom from S3/£270H0 wmtll 553001

Aboul 208 KB42 Ford Windaters bulk at Oaledile from 3223700 untll S/9001.

» Aboul 245,268 Ford Rangars bulll sl Twin Giles Assembdly Flant from 3/28/00
until 53001, and at Ediaon from 341 300 unti] 5525501,

= Abmi 518,080 Ford F-184 trucics byl sl Norfolk rom 41800 until B263101, M
Orerio from SMO00 Ul 52801, at Kansas Cly from 54198 untll 52501 and
at Cusutien from BN B/00 untll 0801

s Abaut 178,151 Ford Supar Duty F-280/E50 trucks bullt ad Kenducky Truck Planl
nﬁggﬁummmﬂuucummmmmm
u -

» About 23,104 Ford Excumfon iucis bullt at Kartucky Truck from 41700 unil
TR,

» Abow 181,083 Ford Expedition vehicles bulll at the Michipan Truck Flart from
411100 unit 6/831/01.

» Aboul 31,507 Lincaln Nevipators bullt at Michigan Truck rom 4/11200 untl
51/,

in Explomnr sifecied??
Mo, Explonsr Lass A dilfarent buckis mads by a cilfarent suppiler.

How many of thess vehiolse sre stlll on dealer lobs? How mésty v baan aold?
Thera are appemdmately 394,000 ursoid and approcimataly 1,000,000 eold.

%P B8

RQ04-011 00484




Attmotunent IV
Pogeinis

DEMONSTRATION / DELIVERY HOLD: Bafely Recall 1521

Carialn 2001 Model Year Crown Vickors, Excurslon, Expaedision, F-1%80, F-250 Through F-550,
Grand Manquis, Navigator, Rangsr, Town Car and Windatnr — Sead Balt Buckle Retenton

Q kA (odated iy 197

Q2 What e the leeus?

AE  Ssat beli tongues that are not insarted info the buckie firmly may nol leich proparty. If
tha buckle s not properly lstched, the acat balt may not provide the Idandad vel of
occupant protection in the ewent of A crash. Tha posalility of a non-latoh conditon is
prasert only ¥ sevaral differant manutactining concitions ars present In he same ekl

Q8 Whal sesting pasitions in the vehiola may heve thess polentinlly delective

&8 The driver and the front outhoard passenger seating postions an e only poslions tet
Lisw ¥his particular buckle.

Q7 uihin s pobantisl "resl world™ salely Eaue?

A7 This la an Beus that could altect mal world safety. All ol the: buckles are capsbie of
being fullty kxtzhed and will comply with sl sefoty reguiakons whon lalchad.
Thas anksly lasue Is the potential for an Inedequate [aich ¥ the buckles are fastened
alowty or with low fores.

2.8 Why ara vehicias bulll before and siter the dates of this action not affecied by this
ecall? Wiy are othar 2081 modals not affected?

A8  Theso ceat balt buckles ane brand rewr for the 2001 MY. The remaining 2001 MY
vshicla modala do nol uliftze this buckie.

QEF Wheat s the fix?
A8  Dealam will Inapact vehiclas ko delerming which buckles may actually be affactad.

Buckios, whioh fall the daalarship Inspection, will be replaced.

{110  Whan will you alert cymers?
A0 InJuly (Al cwner letiers WiE be mallad betweon 702501 and 72T,

011 What would you tall customers who are concerned sbaoul driving thelr vabiciea?

A1l  Thedefect mis ls very low. | s doubtiul that they heve a defective seat belt bucids in
thelr vehics, But even N they did — they can talos steps 0 halp snsune that the seat beit
i bucidad proparty, by finmiy and mapldly pushing tha tongue nta the buockie mnd then
widgiing i ko corfim & solid Ivich. Cuslomars may alo check viaually 1o ensurs that fha
soai belt buckle releass bulkon has retumed 1o its full up posiion. Cuslormess should
than kake thelr vebicle to their deslcrship who wil conduct tha approvad irepeciion
procadure to detanmine I thay have an affacted buckie.

RQ04-011 DO4L3
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DEMONSTRATION / DELIVERY HOLD: Safely Racall 1531

Cortein 2001 Miodel Year Crown Viciors, Excursion, Expadiion, F-150, F-280 Though F-880,
Grond Maerguls, Nevigaior, Rangar, Town Cor and Wincator — Seet Bell Buckie Retanfion

Q.5 A fuodated Juiy 197

Q12 Tall me sbout the iesl — will & ostoh sll datfeciive bucides?

A2 A special 100l hes bean developed 12 idenlly 100% of 1 potentally faily Boacides. 1
rmay slsc rejaol some gpof] buckdes, Thia is secepiabis 0 make sure wo get sl
defactive buckios qut of s vehicles. The devion has 5 spwcinl Seat bolt ongue

designed specifically b identily potentily detective buckien. it is Sarewed down o1 the
buckle - {f the buchie releanes, W must be repiaced.

.13  How many buckies are defactive?

A13 Based on the svalustions perfommed 2\ dealss, and the resulis of the ‘plant scrt’ in
produstion, the runbar of buckipg that are sspoctid 10 fail the inspection la bebwsen 15
and 26%. Thane la soma svidince, althaugh TAW have not been abie lo ind anything In
tha design or aesembly proogaa to subébrriste it, that vehicles buill from Apnl orwarda
have a greater Hkalood of contalning & ‘defective’ buckia, or at lecat & buckle el falle
the ks pocdion, then thaose bulth befors Apell. We herve alsn obasrved !hat, in meny chase,
vahicigs conlain only one defactive bell - hanos 28% of byokles that fall e inspaction
riry scuete i 50% of yahlkdey that have to be sidelired for repair.

Furthar. from our evaluations, of the bucides thet falled the Fapection and were ‘tom
down' by TRW, ordy a reiatfvaly smal numer proved io ecmily be delecthva. That
number wquates o "less than 5% of the fotal number of buckles inspeciad.

Q.14 H | tayd & buckds multiplis imes, or usa & diffansnt tool to 'chack” n result.
somelimes tha buokde patens, sometimes it fall. Am | dolng soimething wrong?

A4 Nol nocosaariy. Tha tool has hean dasigned oc thol, when tsad e detallad in the
inspeciion procaduro, it wll catoh el defactive buckion. It has beon developed 30 thal
many of the varsbies {angle of Inssrtion; speed of Insertion; lond appied; ic.) s
minimized. Howirsor, buckied mnd iools dré ol subiset it soma small degres of
manuleching vadabEly and, therefore, soma variability In ‘oot reaulis |3 to be nopocked.
From ourt owm svaktions, buckies that scenetinmes pass, sometimes fak, when lom
tiwun, have alwiirs provan [ ba DK —but, (o ba surs il defeclive bucides ana caphired,

any buckde that faia the Inapection must ba replacext.
@15  'What T my wahicle B squipped with a sesi balt sxtersion for the driver or front
nent passangar?

A5 N your vehicle has been acuippad with seat halt sdansions for the driver or front sset
passanger, pleass bring them with you when you visit ol dealership o also have them

RQO4-011 09488
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DEMONSTRATION f DELWERY HOLD: Balaty Recall 1 521

Trariain 20071 Modal Year Crown Vicicria, Excurslon, Expediion, F-150, F-250 Through F-350,
Grand Margule, Navigatsr, Ranger, Town Carand Windster — Saat Balt Buckls Radertion

O & A (udgied Jubv 19

Q.18 MWyiool was brolwnidemaged when | recshesd i, what should | do?

A8  Flasse do not ettermnpt to wse Ihe ool in e bokonddermond sinic = the eeults of any
Inepeation May be inmlid. Contact the Special Servica Suppot Cemar on 1-800-323-
5821 and raquost a replacament tool. Thie will sent 1o you by overnight couriar.

17 What shouwld ¥ do with the broken tool?

A17 Ploass send it back to the Special Servios Suppon Center, olo Renidm Corporatlon,
13333 Allen Road, Scuthgata, ki 48185-2904. Rajurnad iooks wil be repained and re-
cartified for fusirs uss.

018 1have a cusiomar vehlols which recuires & replacement Buekie. s car renial
avallahle whita | walt for tha paria{s] to be dellverad ?

A8  Carmenisl Ia svallable = for customer vehiclas that have been tested and found o
requine & raplacernant burckie. Apprrval from the Special Seevice Support Camer b pot
naquired, Ford Moky Comymny will pey for & ranial vehicls wihile s caslomar's vahicls is
down or walting for parts. Fusl and insurancs will be al the cwner's axperme. Follow
Extaryded Sardes Plan (ESP) guidalines for ranial daler amounta. Emer fhe word
"RENTAL", plua the rumber of daya the vehicle wea usad, In the Miscellanaous Expansa
arsa of the chaim, Pans must be ontered =0 they will be received In the isstest mamer
Pl ble while the customer ba using a rental vehicle.

Q.39 Fvefound that i | sorew the oot down wi the wey, | can iast vehicies very quickly
ww Insariing the sxposed tongua hma tha buckiss — s this OKT

DO NOT TEST BUCKLES IN THES WAY.

Tasts parformed yril ba imeld. R is vary important Thal the fool ln wsed precisely ne
dueacribad In the Technical instruotions, anxd that all the wamnings thers are followed. Tha
Epaad, loros and g &t which the bngus b fseted inio e bucids ars sdmmety
Imporiant. Tha tool vas bean devaloped 1o mitimize the npeat of theas varisblas and it
e be used an dascribed to propedy inspact the bucidss and sort good from potaniially
bad.

A

RQ04-011 08T
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DEMOMNATRATION ! DELIWVERY HOLD: Safaly Recsll 07821

Cariain 2001 Madal Yoar Crown Victoria, Excursion, Expedition, F-150, F-250 Through F-550,
Grand Marquia, Navigator, Ranger, Town Gar and Windsiar = Saat Balt Buckla Retention

G.20

A0

o
A

g

Q2
AZd

Q24
AZ4

AZE

Q.28

Q& A {undated Julv 197

I ues the tool 10 Inspect buckies fitted to 2001 WY vehicles outelde of tha
populstion dasoribed In the Dasler Bulletin (and tharsfors not inoludad In OABIS),
| fined that #he tool falls’ some of thess hucides. Ars thesa bucidea Bad ion?
Thasa s no nead o inepact parts Mited (o velicles that ane mot part of the aflectad
poplistion. TAW have certifed 2l parts usad in production vehicles air a cerbain dase
—is cdabe variss brom pisnt 1o plant, bul is reflacted in the population of affectad
vahickes that we heve identified {see Q.2 abova).

in "Bpenis] Hanelling” approved for Lincoln vehicles affected by 118217

Yax, Dealars Wil be reimbursed the coat of coliecting. washing, filing with fuel, aic. in
Hn with sainbished guidelines. Thia appRes to Linooin vehioles, affected by this recall,
uh:tmmummmm The published bullstin will ba updated 1o mflect
1hia changa.

Why srw some purts on rextricion?

Inveniory has been reatricisd on tha kw vahicie vohrne sgal ball buckies (o enawra

ooniinusd parie avallabiity. The resiriciad parts are being monliored dally and will ba

memaved from the msiricion ol the aardiest date posathlg. Sinca the pmgmam leunch, 1ha
v have bean mmoved: TW7Z-5481202-AAC, 1L77-7881203-CAB, 1L7Z-

TBE12B18-AMC, 1L72-78812818-AAA and 1L37-1581203-BAC.

Why st thevs i rmom order quantity (MOG) restrictions?

By tha wesk of 7/22 wo wil ave avaliable stock on all 84 et halt buckiss mecived In
the campalgn, Imventory levels are Bmiad but adaquaia to meet projectsd requiremens.
To enaure siook remains evalinbls. MO have bean sainh ished by wehicta volums. For
inslanos, the higheet used seat balt buokias have MODS of 5 whils the resifched onss
ars 1. Al bt 24 parts can b ovdersd vis DOES |1, and These paris have an MOO

manging from 2 fo 5.

YWhat doas S5 maan7?
SIA standy for Seat integraled Restainia. Thia means the sest bell etmctors ane in the
eeal vernsus the non-S1H vehiclea, which have the retrsotors on the B-pliar.

What's sant beit bucile do | uss for n FisdBS0 S0 Super Cab with 4072040 bench?
All BIR squippad F250/560 8D Super Cob yag 1037-2881203-AAA on the drivar alde
and 1C3Z-1RE1202.AAA on the passsngar sidg.

What aru the sest belt bucids sarvics numbers for F238/530 Buper Duty vehicles
with blus knteriomn?

Tha F250/E50 8D Regulsr and Crew Cal driver Bucket soat uscs the Dedk Denlm Blus
buokde 1C3Z-2581203-CAB. The F250/550 3D Regular and Crew Cab deiver hand




ALV20Y40 Banch use tho Dark Denim Blue bucids 1C32-2551203-BAB. AN usa the Dark
Denim Blue buckie 1L77-7881202-AAF for the passenger side.

027 Inthare an sasy way o chech part stalus on #ur sent belt buoides?
A 27 Adalrnhhnnlalmnthlhuﬂhmbahuﬂnnhﬂﬂﬂnhrm‘nmm

Q.28 What seatbueis are Laad in m FY2001 F250-F5&0 9D Suparcab without SR,
A28 The mejorty of F250-550 SO Supercab vehicles have SIA seat, however, theme s 5
Canadian vehicle opion that doesn't. The approprias egaiialis nre ag ahovn balow.

F253650 S0 Supar Caby | Med Geaphite | 1C3Z-2881203-CAC | 1L7Z-7861202-AAB
NomSiA (Coradian) | Med. Dask Denim | 1C3Z-2581200-CAB | 1L7Z-7881202-AAF
Buckel & 402040 Med Parchment | 1GIZ-2E8T203-CAA | 1L7Z-THE1202-AMA
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—

Bt Mﬂ% 1243 PM
oo Rm-'-l'ﬂl.]
Mulject: == (121 Flael Ordey

Mﬁm-lhwnﬂuudhbhﬂzﬂﬂﬂﬁuﬂumdnﬂhuwluﬂuﬂy. | wit conlirm with sach
nmgeT 1o sesure thwy are following procadurs,
"Thiunbah $or Hl heAck up Ar for your EUppoIL.

Greg-Pendlstov
Naticosl Accoumt Manager
Morth American Flear Sarvice
tel: (200} 307-2135

fix (200} 3072917
andie (201) 520-7204

el (201)960-8418

cmatl:
—irigiral Miat—
Frons: Carvar, Hormun (W
[ Tussdey, July 31, 2001 1241 PM
T Pandiglon, Grag {51}
(-] Enrvey, Homown (M0, Y Yatring A Turmar': Kaercher, Don (D)
Bulrjech ME 01521 Feat
@ -

Don Kosrcher and T just spoke cbout the orders below sibmitted by Hertz. We're concernad that the
order quantities are too pat! €4, nice round Tigures, Right now we're reporting daily up through top
managemant & rumming very tight on supply v, demand. It's eparrant that Hertz “TEST the vehicles
and than call In their Fequiroments rather than guesttimate. If we dllow guesstimate orders, it will only
prova counterproductive Tor Hertz ond the dedber body If we con't support orders for lock of imentory.
Iterasting cosa in paint, LA has ordersd 120 pey of IW7Z-B451202-AAA, a buckle TRW Indicates they
only Shipped 4380 tohal fo the seat suppliers. Incldantally, through paid claims 1o date w/4% of total
popubation. 14% of the vehicles are being repaired vi, BAR inspacted wino seat belt buckde
replacamanty,

Can we get your assistance to confine orders To tested vehiclas---and gat that meg o thess accourts
balow, Bottom kine, we'd like to suppart "required nead rather than anticipated need. Wil we hesar
, from you, wa're holding the orders for the moment. Let me know what we can do. Thonks,

Marman 8, Corver

Recall Parts Program Mamager
Parts Supply & Logistics

Ford Cimtomer Serdce Division

RO04-D11 08471



Cube 1314€, Natioml Parts Depat Center
Phone T34 266-9918, Fax 734 266-1166
Text Pager/Nuvber 734 797-5998

==-Criginal Massage-——

Fronr: Katrine A. Tumer jmalio KTumer@ RENKIM.COL]
Sant: Tuoaday, Ady 31, 2001 11:48 AM

Ta; Wonm Carver

Gor Linds Wabeinr

Subjaot M52 Reet Ordans

Homn,
Bolow wre the 1521 Flest ordern thet we heve mcoved. Floase
acivipe N Bwes am ok o trenemit.

H

Picanc forward ma tha Toliowing pan niambors, a0 8N Ereumnoy.

i

100pos- TW1Z-5401202-AAE (1226) 17940 10tal shipped 10 production
12q:|u- =mz-umm (21} &w?ﬁp-m ;::ﬁ.ﬂhn
S5poe 1LTZ-TEM203-BAG (1814)

My Addrees i The Hertz Corporation 000 Alrport Biwd. Los Angelas, Ca
S0045 Atin: Cty Mainianance Managsr
My deaslers e i Ford OF Otange, There P & A code |s 00751,

Thark you

Hhave ona more ondet for oo Harkz Phosnd loosion.
DEALER— Lou Gnubh Fard PAA CODE- A5

Oty

Quariity 30 Paut # YW 1Z-5481202AAA (-1
Dumnilty B0 Part & 1WAZ-B481 202AAE (1
Ouantity 10 Pt # 1L7Z-7001200BAC (1815)
Quamily 10 Part # 1L7Z-76812008AD (1188)
Quantlly 10 Pant # 1092Z-2581200CAB (443)
Ouimilty 10 Pal # 1L7Z-TBB1202AAF (807)

Pienss ship to HEFTZ CORF, 3003,
2dih. wirewt. Phoenk Az.B5034 A John Tyke Partn dept. Plasss ool
i o conflmn shpment.  Fax Bames, Wast Cantral Asglon. [ 503 )

:

Greg Pandeion ssk me to order thess chireathy frons you.
— il Naugtion Ford CODE——-{0278

*mermno: ghy's shawn in btackate {) ene on-hand inveriosy and tha vpnnbans to P gt bobwl oty TAW incicadad shippad

RO04-011 08472



‘Cuantity 10 PART # TW7INAE1 22-AAR
Ouarity 10 PAAT # 1L7ZM81200-BAC
Cumdily 10 PART # 1L7Z7801202-AAC
Duariky 10 PART 4 1L7Zree1203-BAA
Cuanilty 20 PAFT # 1L7Z7851 202-AAA

Floase ship ko HERTZ CORP.
24880 E. TATH. AVE. Darwwr Cor D240 Atire Charyl Hitow Partn dapt.

Plaasg oall me io corfim. Fex Baman, Hertz weot central raglons  (303) 342-3008 -« Flle; Card for Kabriro: A, Tumer
-

RQO4-011 08473



H possible, pleans proosss ol ovders except LAX s originally recelved. 1wl tak fo the LA mamgerand

DE0-3418
etngil- grepAler®ord com
—Cripml Nesmge-—
From Carvar, Marman (LB}
““: Mﬂ,ﬂi 1N
-] "Katrina AL Tumwr'; Knechar, Don [D.F.)
Balsjact AE: D151 Fagt Crilers

to reorder based on need ar were you expecting the srdera below te g through end the accounts to
camply w/ths testing raquiroment for future orders? If the [ater is the cote, I'd really like LA to
reconsider need as thelr qtys will significontly impact the kool dapot & if nat need based, showld be
avoided, Let me lnow 30 we con toka the appropriate actions o support you. Thanks.

Cube 1314£, Natianal Parts Depot Center
Phone 714 266-9916, Fax 734 266-1166

Text Pager/Nutiber 734 797-5958
——{rigimel Hommga—

Frons Panaliaton, Grag {8}

o Tuasdey, July A1, 2001 -0t PH

™ Cowver,. Normn (L)

< Tatrirm R. Tumer'; Katrcher, Don (DF-}
Suijech RE: 1521 Mt Ordars

RQ04-011 08477



Fye notified sl lcoations of the need 1o eider segl bela only for thoaa that have falied tha tesl 2nd nat to pad
thelr atock or “guessslimale” thair andars,
Hopelfully you can maume ehipping. Ploata notity e iemrvediately if you ses conlnuad abuse of tha process.

exnail: gperletiford com

—rigitel Hemnie—

: un:k,mal%mim

T Panchaton, Grag (G.L)

o= Carver, Norwan (N, L 'Worbrines AL Tumar's Kasches, Don [DU.)
Belrjact. AE: €152 Mieet Ordery

Ereg,

Don Kaercher and T just zpoke about the orders below submirted by Hertz. We're concertned that the

. order quantitias ore too pat: £.g., nice round figures, Right now we're reporting daily up through top
managernent & running vary Tight on supply va, demand. I' s importont that Hertz "TEST" tha vehicles
ond then coll in their raguirements rather thon guesstimate. If we alfow guasstimare orders, it will only
preve counterproductive Tor Hertz and the dealer becly if we con't support orderd for kack of Invertory. ”
Intaresting cate in poisrt, LA hos ordersd 120 pes of 1W7Z-5461202-AAA, o buckle TRW Indicates they
anly shipped 4380 tatal to the seat supphiers. Incidentally. through pald claims o date w/4% of total
popuiation, 14% of the vahizles are being repaired ve. 88% inspected w/no seat belt buckia
replacements.

Con we pet your artistancs 1o corfing orders to testad vehizles-—ond gat that meg ta thesa accounts
balow. Bartom line, we'd like to suppart "required” nead rather than anticipated need. Until we heor
from you, wa're hokling the ordera for tha mamant, Let me lovow what we can da. Thanks.

Morman B, Carver

Recall Ports Progrom Manaoger

Ports Supply & Logistics

Ford Customer Service Division

Cubs 1314C, Nationaol Parts Depot Canter
Phone T34 2665915, Fax 734 264-1184
Taxt Pager/Nuonber 734 737-5998

RQ04-011 0R4TE




—Criginel Menaage—

From: Kearina A, Turnar [mafockCTurme 8 AENKIN COM]
Sent: Toeacksy, July 31, 2001 11:48 AN

To: Norm Corver

Cc; Linda Webwiar

Subject 015581 Flest Orders

Balow ara fhe 0153271 Flest rdern it w have racelvad, Pleass
wdvise § thasa are ot o fraremil.

&=

reg Pandoion sak me 1o oy kil it sirosiy? (10 yoLL
DEALER—Jika Meugition Ford  PAA CODE———Da278

Quaniity 10 PART # TW7Is{a LMN2-AAD
Cuantity 10 PART 1 IL7Z7B01203-BAL
Cuaniily 10 PART # 1LTZ7081202-AMC

ROO4-011 09479




Cuanity 10 PART F 1052788 1203-BAA
Quaniity 10 PART § IL7Z7BE1202-AMA

Plexse ship io HEFTZ CORF.
24300 E. TSTH. AVE. Dwnver Co BI249 Atin: Chendl Hitker Pans dept.
Floaus 224 r o confirm, R Bames, Heilz west cantral egion  [3047) 342-3808 <« Fila: Gard for Kefring AL Tumer

-

RQ04-011 08480
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From: Bmg 8Ly

Bl Tieadey, July 51, 300 100 PR
™ Cagrour, Normmn
Ca:

Bublect:

E

Krirma R Tuner; Keseohar, Don LOUF.3
RE: 01321 Figel Orrjavn.

L

Fve notifiad i localions of tha reed 1o onder aeat balts only for those that have fellad ﬂﬂhﬂﬂlﬂlﬂlhpﬂd
, thair atock or "gussstimeda” thelr ordem.
Hopefully you oan resums shipping. Please notify ma immadiately I you s8¢ tontinued abuse ﬂhpm

Don Kaerchar and I Just spoke about the ordera balow submitted by Herfx, We'rs concerned that the
order quontitiss ore too pat; e.g., nice round figured. Right now wa're reporting daily up through top
managemarnt & rumming very tight on supply v, demand. I's imporfant that Hertz "TEST” the vehicles
and then call in their raquiremants rather thon guesstimate, I we ollow guessiimats arders, It will only
prove counrerproductive for Hertiz and the dealer body if we can't support orders for lack of imventory.
Interesting case in point, LA has ordered 120 pes of 1WTZ-5461202-AAA, o nckls TRW indicates they
enly shipped 4380 totel 1o the seat supplers. Incidentully, through paid cloima to dete w/4L of totol
popuiation, 14% of the vehicles are being repired vs. 36% inapected w/no seat balt buckie
replacaments,

Zant me get your astistonce to confine arders Yo tested vehickes-—and get that mag to thete accounts
below, Bottam Ins, we'd ke to support "required™ need rather thon enticipated need. Until we bear
from you, wa’re helding the apders for the moment, Lat me know what we con do. Thanks.

-

'Ihinrrrmn.ﬂa'ﬂr

RC4-011 D94T4




Recall Parts Program Monager

Parts Supply & Logisiles

Ford Customer Service Division

Cube 1314C, Natlonal Parts Depot Center
Phone 734 266-9916, Fax 734 266-1166
Taxt Pager/Nurbar 734 797-5508

—a

Frmm A. Turmer [maifo: Tueman AERCA. COM]

Sent: Tumsdey, Juby 31, 2001 11:48 AM
To: Norn Canver

Co: Linda Wsbetwr

Subject; 01521 Feo! Omisrs

Mo,
bl i e 11821 Flowt orciaes that wa has neosivad. Ploses

nciviss I Yooag are ak 1o tranamit.

H

Plosas forward me the loliondng parl numbers, on an Emesgency.
*memo: gty's shaown In brackets [} ane or-hand imventory and the numbes io i right iotal gty TRW indicatod shippad 1o

Emat supphon.

1000cs- 1W1 22481 203-AAF [1228) 17840 fo1al shipped to

120p08- 1WTZ-5481200-AAC (B558) 133080 total shipped o

120pca- 1WTZ-S481200-AAA [-24] 4380 intal shipped in

| hevm one mors arder for our Hertz Phoenkx loostion,
DEALER— Lou Grubb Ford Pah CODE- pEO34
Cluantity 10 Part # 1W7Z-2481 202A0A

Crantly 30 Part § 1 W7Z-5481 200AM0 {S568)

Part # 1W1Z-0481 202A8A (-21)

Pan # 1W1Z-54081 203AAE (1209}

Paet # tL77-TBB12038AC (18019)

Pait # tL7Z-TE812028AD (1156)

Purt 3 1C7-2B81 203CAB [443)

Pan ¢ 1L7Z-7861202AAF (807

HERTZ CORP, 5005,

a0
&0
10
10
10
i

i

g

ship

-

. straat. Phoanke Ar8%084  Atin: Joim Tyke Parin cept. Flekms oall

F]

RQU4-011 O94TS




nn-hwmmm Figor Barma, Wl Caniral Raglon. { 303 )
342-5608

Gireg Pandehon sk ma to ordor thess parts directty from you,
DEALER—=-—hw Naughion Ford PAA CODE——03218

Cruarrity 101 PART # 1W7Z4E1202-AMB
Quantity 10 PART 4 1L7Z7881205-BAC
Guariity 10 PART & 1LFZE202-AA0
Guaniity 10 PART 4 1L7Z7881 203-BAM
Quantity 10 PART # 1L7Z70E1202-AAN

ko HERTZ CORP.
B4R E. ?B'I'I-I..W'E.D-w.'l:hm Attry Charyl FHifleor Parte degt.
Pienss call me to oonlimn. Rex Bamnes, Hatr west cantral negion (303 242-3008 == Fia: Card for Kedrira FL Tumar
Fo




From: Jirn MeGeorean [ Megowangtrw. com)

Sant: Thursday, May 3. 2002 3:38 PM

Tex cdrenneviford.com

[+ 1 Jogalthéord com, Jzychowlfor.com; macewic@ifond com; Hes@iond .com
Bulyjaet: irformetion regading CCRG actions

FASS suj..goc (41

Hullo Camey, ad I sentiooed in phona
convarsation rmgarding the twe iseues that you requested further informmtion ool *Heat
Belt won't skay locked® and "Resar seat belt covery mliding down®™ both have e aamd
by Ford Critlcal Concerns Reaction Group, CCRI and have mithar moved ofito a ratall aad
handled by Arn G'Eall s, Director of Prodoct Safety, group or Bave basn closad.

TddrwbuckieDEIA. trw nerowiuckied.
numugsn} oo {55 ¥ <o (X7 ¥B)

The *Seat belt won't stay labtshed* recall was announced last summar and is now in tha lask
stages of it's Eleld actlem. I bave attached the lamt dyaft ocbtalnsd by TEM of Ll 14D
and other pertinent documenks, howsver the official varsions lie within Ford Motor and may
be revigesd 1f you contwct OGC or the 3afaty OFficm.

The “Rear vest belt covers slidiog d4own® was yeviswed by CCBA ursder #01-1101-03 axd was
clogad. 1 hava attachsd tha clomyys leacter ohtaioed through Julis Zychowlcx, Campaign
Pravvant for youy xeview.

any furthey information oo theps issu=m yon raquire from TRN skould ba obtaired with the
concurrence of CCHG or the Sefety Cffice. We bhave baen aoked to maintain all
communications on these toplce through approprieta channels.

‘Plenss contact Roy Wacawicz, Critical Coneerne Adwinietrator, ¥ehicle Crash Safaty
Depariment 1f further informetion is required.

Bept regards.

Jim MoGowan

N.A. Managay of fsak Balt BEnginesring
S85 TaA87TH1Y?

RQO4-011 10083



e T -
From: Engan, Wisiam (W.C.} iy

Sent Thirsday, Juns 21, 2001 12:37 PM

Ta: Dabome, Willam [wW.H.}

Con Philky, Abrsham {A.0G.)

Eubject: RE: Bata Ermor

¥sa, I do agres with you and wm ars atil] working oo it. Jhe only variabla wa haye .h'
gpeed of insartion. The issos comes down Eo sliminating the abllity of the tast operator
'trick' tha sysram with a falea positive By & *apid icaartion speed,

Tha team fasls VERY Etrongly that they gshowld not crasbte s condition for alpha errr.

Abm will conkinue to work with TRW te attempt to fing tune this gaoge.

————-friginal HasgagE---——

From: Osborns, wWilkiam W.H.1

Sant: Thursdxy, Juns 21, 2001 11:33 AM
To: Eagan, Williem (W.C.)

Co: Bray, Martin IN.L.)

Subject: Ra: Bata Error

}111 wn nead a dally discusaicn this. It 1w tco early to givae up. Must try Eo undarstacd

thm betn arror occuvs. What Zsaburwe in the gage dArive the bala orror. Eow can we booe
.ln e the weoact gags requirements chat will minimize beta error without locrsasing alpha
ArooT .,

e ———————

William H. Oaboros

=-———-riginal Mespage ————

Fromn; Bagan, William (W.C.}) <woaganéifard.oom-

To: Osborne, William (W.H.} <wosbornedfoxd.cons

o¢; Bray. Martin IN.L.}) =mbomy@ford.cons

Sant| Thu Jun 21 10:1%:35 2001

’g‘l"'*‘::t: Hata Brror

After a long mesting with about 18 paccls from Pord and TRW, it was determined that &t

“hip peint in tioe we do not have any ldeay for a mew gauge demign which will minimirs thae
Satm orror without introdoeing Alpha grroe, With that, wa ava procesding abeed. I com ~—
dMacusa in more detail at your coovenisoce: I

RQO4-011 10818



= Wiy Juri 50, 2001 3:08 P
The Careat, Nasman (WLAY, Siers, Jown [}
Coz Kaarohw', Dot )

[T TIWY 3ani bl

Jahn,

a heada up', we had an audio todey 1o balik about e ool svatustion performed yesterdey at thyes metro Detroit
dealere. Sullics & say, the svaluedion did ol go well - 28% mejact rale (from <408 trucides inepacied) and two, difanert
lsauas. Even though s mesdng was sst Lp spaaificatly b0 el tochs, R got ascuned 10 parts availabity. Upshat is thet
the Taoh. Review lomamow will ba looking jor detalls of "the Peris Plan”,

g

ROOM-011 08304



From: Camos Jr., Mm LD

Sent: Thuractay, Juns 21, 2001 7:.51 Akl

To: Huber, Thomas (T_F.); Schmiit, Paul (F_A.)

Ce: Spahn, Mat [M.C.3; Witson, Jabn [J.); Burgl, Arhony (A.C.% Lintan, Karmeth (K.Y, Phiip,
Abraharm (AGL); m, Wileen (W.C.); Jroxok, Mchasl (11.1)

Subjeot: RE: TRW Gaal Dol loue

Tom, Pacl,

Wa heve  Ford/TRW Saat Belt Task Force which 13 belng lead by my Manager Bil Emgan fo handis the saat
beft hucide lague. Wa are trying 10 ba conpistent orosa vahlcls ine on how Impactions and inlormation an

isgus i3 being relayed within FordSupplier Commimity,

Aba Philip (x41134) is & toam mambar of task furoe and ia invoivad in ceriifying wonguedbucids mepection
procasa. Abe should heve an approved prooess by COB tomoow,

_lu_ly-mnfan-Bm'laniiduu'-h have the Seat Balt D&R Engineara (Matt Spahn X757 74/Ken Linton xB87307}
and F5S Reps [Tory Burgl x77588/ )ohn Wilsan x29058) vonduct napecticns on suspect vehicles.

To arswer your edditional queationa:

1) | agree & mons detsdled memo should ba sent out within the Ford!Supplier Community. Memo should corma
from Taek Farca.

2] | parecnally would like 10 get vahicies inspecied carly next week (vehicles b NMPOC). I we wans i have a
waming put ino vehicles we shoukd heve o general comment 4o Insert buckie tongus “frmily” Into buckle 1o
nsure propar latching. Agaln shie ehouid be directed by tha taak force for conaistancy.

3 | agresa wa should have an aasy way ¥ kentify H 2 vehicle has baen inspected and fa ok. We should use
green dot on buckies to vy proper functon.

4) The Inepection process requirgs 2 "certified™ gage tongue and eoma mindmal training. | con't sae any major

lssues having owners Napec! vehiclea if they trainad.

Pleass oontact me if you nave ary addifonal quastions.
Tom - Who should The DRR/FES Englnear comtastto sat up Inepaciicns for next waak??

—nagrel Fessage—

P Hubwr, Thomaa {T.F,

L Wadnexday, hune 20, 2001 12:25 PM
Te= Scmit, Paul (P.R.)

=" Ganerwe ., 3m (1LD))

Subbact= RE: TRW Sevt Balt Innw

Paud,

iﬁlﬂl:dﬂtﬂlh!rﬂ not guallable yet. We wart to get the word out as soon a3 possible about the poleniial
g

My understand ia Jim will hevs the vehicle inspacted with a "gagae® that s heing developad.

RC04-011 10818




MI
'%Mdahmmhnmmmmwpﬁrmmm

Should a waming be but in the vehiclas until they we inspectad?
Do you have tining yet andfor detafls on tha Inapection process?
WIN inepecied bucklos be marked as baing good {o.g.., grasn dot)?

. Can the Inepection be done by the currant “owner’ of the vehicle?

F CMD 138 2H-G21 (313) 22-81450

—Orignl Mexsage —

Froun Scherits, Paad (P.R)

Savh Tisaodey- Jum 15, 2001 505 PH

Tic Btaen Sanaicty (E-maky; Huter, Thomes {7.1.)

e Soachim Serkmonr (F-mall); Pete Trus (E-rai]; Chavies Whits [E-mal); 2rs Emacem (F-mat)
Rijach P TR Seal: Bekt Tnsun

Stave,
Please nate the seat balt lssue below.

Tom,
Please help us understond the inspection action you mention below, Tt is not clear To me ' Will TRW
inpect the sxat belis? If not, what exactly mﬂ:hbnlrupeﬂoduﬂwthmmln*&

9%

Toke care,
Patd Schmitt

Make It o great day.
Ford Motor Company
Truck Brake Contrel Syrtems

pachmit7Bford com mailta:pschmit7Eford.come, Phone 313-845-9456, Poger B88-326-R897

—=Orgine| Mersoe——

Edefan, Jack (1.M)

Tuaxdsy, Jum 15, 200q 450 M

i), Bembiy (1) Dafd Loule (LMY Felch, Mal {H1.Y: Rppy, Jarfeey £M.): Safa, Al [AA): Schilt, Peul (PR Snlth, Lee

(L)
PA: TROA Sent Belt Tesue

o

Pis notel

Ragama,

Jack Edelen

Supenvisor, F-Seriee Brakea

Tough Trick Chasala Englnogring

BRow B

PDC 1FK44, MD 215

31 350=3431, Text 1 1-813-Toa-2297
or hitp:/Ami7 .dea com/egitextpage

—=-rigirel Miezrage——

RQO4-C11 10017
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2002 MY
Vehiclen Not Atiected by 01621
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