Notm Log: 55548 Printed:

Pariod: 07/23/87 10:37:03 chry 0B/28/57 11:=-20:25
Subiect: BACKCRDER

Son, ¥You need to apeak to the merch, it keepa golng back and forth.

Eagardse,

Mary Stacriog
*rr Forwarding nots from DEAERCHE--DRBNOOS Q730797 13:37 ks

Te: KOBEN --DRBNCOE LWERSTED - -DRENQOE
MMACEREL - -DRBMO 04
ce: JEHORE --DRBNDOQS MSTARRIN--DRENOOS

FROM: Do Rasyeher USAET [UTC -04:004)
OREAERCHE 26-69753 .

Subject: BRCKDRDER

0B/2%/99

1 thought thasa parts were moved to the PDOs months age. Why ig HIM belng sent
orders for thege partal Melissa, Wim, Linda - Ia this your understanding, or

am I just plairn pld lesing it?77

Regirds,

Don Faercher Q8F/Recall Frocess Support Mgr, IEM Meil USFMCTAC
Farts Supply & Logimtics 25-€9793 Fax 52-330&5

KWPFDC Room 15540

=i+ Forwsrding note from MMACEACL--DRBNGOSE ©7/30/97 D9:33 ++
To: EOBEN = =DRENDOE

ge; MSTARRIM--DRBNOOQE DRAERCHE- -DRBNMOCS
LWEASTREZ --DRENOOG JSHORE --DRENODE
FROM: Maligsa HMacEachern USAET (UTC -04 :00%

Subjeck: BEACKORDER

That part is on backerder. We Iinported that particular ordar the
follawing Monday, 7/14, and ig is Rackordered.

Thanks for following up on Faulis's oxrder for wa. Much appracliaced)

Sincer=ly,

Malisaa MacEachern

HIM, MGA OF ADMIN SERVICES

FHONE: (213} 584~-57E7 EXT. 234, FROFS: MMACEACL

*++ Forwarding note Lrom FKOBEN «=-DRANCOE 07/28/3T 12:16 ==

To: MMACEAC] - -DEBHOOE

co: KDEEN --DEBNDOG LWERSTEZ --DRBNAOLE
METARRIN-~-DRENCOG JSHQORRE ~-DRRNOOE
DEAERCHE - - DRBNO Q&

Nora Lodag: 96548
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Hote Log: 5544 Princed: 08/397/97
Pariod: 07/23/97 15:37:02 thxu 08/%20/%7 11:28;2%

FROM: Him Cben ' USART (UTC -04:00}

Subjact: BACKORDER

Hi Maligaa,

Could you please verify if a part ia on backordsr or not? The

part oumhar is : FT2IZ 61610045 B. If it is not, could you help me
locate an order?

P/A CODE 81374

DRDEAED 7711797 @ 15:31:55

VIN # LZIVPTZI1ULL

The dealar ardered the driver'a aids and passeanger side at the aame time.
Somehow he cnoly raceived the passenger sida.

Fleabs reospond am Bacn &% posdibla. I bhave a couple =f dealetra in tha
similar sitvacions.

Thanlks,
Have a great day!
Regarda,

Kim Oban
u s mmeme s E LD e F ca NJQTE== = 280 w 3= @ m

MSGE FROM: CLAURITZ--DRBHAOS TU: DEAERCEE--DEENODS oBf0LS97 14:14:37

To: DEAERCHE--DEBNODOGE -

2¢1 HKIRE --DRBNOO® RODOMMEZ - -DRENAOOG
FOTAMMAR - -DRRNOOE HEIRK -=-ORBNJ0E
RODOMNE] - = DRBH 304 PG LAMMAR - -DREND 0F

From the dask of Gregery Lauritgzen OSAET (UTC -04:00)

Subjmct: Forcast o Fi2Z-51610D45-8

Do,
lesse asolst in forecasting the reasponse rate to tha second mailing of

86E4B. Can yzu aliae provide soms inaight on damand for mailinga #3 & Ha?
¥2 have a mamting echeduled with Mazda ¥orth America and cheiy
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Hote Log: BEG4H ¥rinted: a8/23/37
Paricd: 07/23/97 10:37:02 thru GB/28/5T7 11:20:25

sub-suppller for Heds. B/6. If will help greatly if we have forecasts
avallable in gatting up a praduction schedula. hoy info you can provide
will help.

Thia part is & rall & motor Aspanbly for Proba antomatic saatbalts, The
ariginal recall expected approx. 100,000 of cthe left hand rail only to
S=ll. This was not tha cass dua to very high demand for thea rall &
motor. Conmeguankly, we Nave planky of tha rail only available (721,000
a3z af 3/1/57)., Ia thara any way wa gan advise Apalar to arder Eha rail
only? I heve it up in the remerks and that hex halped scmewhat, but I am
logking for a batter reasponse. Please advias=.

Thanks for youn assistancew with thix isgus.

Gregory Lauribren

Packager Lialson

FCBO (26)6-9811 e-mail: USPMCAIYVSIBMMAIL.COM

Customer satlsfaction is our NUMBER CME priority

a a8 m mwmmw w B HD aOF «a NOTE e == = o = m o=

M33 FROM: DEAERCHE--DRERCAE TO: DEAERCHE--DRENCOS 0EfOL/97 15:02:17

To: JEHORE -~-DRHNMQODS GLAURITE - -DREFQDS

cc: DRAERCHE--DRBROCE Dox Easrghar GBALINT --DRENDOE
RHOWELLJ - -DRENOJ & PSIAMMAR - -DRENDOS
HEIRK ==DREBNDAOE RODONME3 - -DRAKDOS

FROM: Don Kaercher USAXT (UTC -04:D40}

DEAEFCHE 25-85753

Subjact: Foroast on F71Z-61610D45-B

I think we nesd to gat with Mitch and detazmipna tha following:
Joihn,

1. Wam tha Juna mailing to 100% of the custcmars who did not have the recall
dons yee? I not, what %7

i. Are chersa nany more 100% sailinga to go out?
3. will fucprs remindar mailings only g0 out bo navw punera?
4. Khon are future mailingg plannad for?

Gnce wa get these answera, we nesd to couch bass with Sreg.

G,

Moce Log: 35348 Fage 20




Wote Log: 96546 Printed: 04/2%/%7
Periond; 07/23/97 10:37:02 chru oa/2a/97 11:20:3%

Lat John Shors knoow the massage you want bo go oub, and we can forward it to
our racall dspt. to 9o <mt A an OASIS, and to Hob Howall ko go out as a
DOEE XI medmadge.

Aegards,

Don Kaercher QSF/Becall Prooess Support Mgr. IBM Mall U3FMCTGC
Parta Supply & Laglecica 25-69793 Pax 57-330E5

MPDC Reom 15540

*+&# Porumrding note from GLATRITZ--DRBNODE OR/01F97 L4:10 +o«
To: DEAERCHE - -LRENOOS

S¢: MEIREK --DREMOO0S ROCONNEI - -DREMOOE
PGIRMMAR --DRENGODG HEIRK ==DRBKOCE
ROCOMNE] - -DRENDOE MGIAMMAR--LRBNCO6

From the dsak of Sregery Lauritzsn USAET{UTC -04:00)

Subjact: Forcast an F7ZZ-61610D45-8

Don,

Plaans assist in forscasting the response rate to the second malling of
55948. Can you mlac provide some insight on demand for mailings #3 & #47
Wa have a meating schadulad with Mazda Morth Amarica and their
aub-supplisy for Wads. B/5. If will hmlp greatly if we have forecasts
available in setting Up & produckion achadule. Any info you =an pravida
will halp.

Thia part is a raill & motoyr assembly Ffor Proba automacic geatbelts, Tha
ariginal recall expected approx. 100,000 af tha lafE hapd »ail only ko
sell. This was not the case dus ta very high demand for the rail &
motoy. Conseguintly, we hiva planty of the rail only available (72,000
as af B/L/97]. Is thars any way we can advise dealer to order the rail
ouly? I hava ik up in the ramarks and that has halpsd scmewhat, but I am
looking for a hattar resperaa. Pleage advisa,

Thanks for you assistance with this iszue.

Gregory Lauritren
Packagsr Lialson

PCSD [26)£-9811 e-maill: USFMDIZYSIDMMATL . CCM
Cusrtamsr satisfaction i2 our NUMBER ONE priority

m m m mammmmwE NHD s QF s NOTEaxa= = 5 8 8 &8 o5 a=

M53 FROM: JSHORE --DRBEQOE TO: DHEARERCKE--DRBNOIE 08/04797 14:31:2%

To: GLAURITI--DRENOOS
&c: DEAERCHE--DREMNOOE Eaesrchar, D, F. AXIRE, - =DRENQOE
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Hote Log: 365943 Frincad: of/28/97
Pexriod: 07/231/97 10:37:02 thru 08/28/97 11:20:35

PGIAMMAR - -DRENJOS GBALINT --DREBNOOE

PROM: John Shore USRET{UTC -04:00)

Subdace: Forcapt on F7212-51510D45-B

I helisve the DOERSII masgage needs to aay:

Campaign 96848 - Proba S5emt Balt, FCSD isx backordersd on the F7322 61510D45-B
tail and motar assembly. Wa will Hok ba out of our backorder positicn until
Ootober. Every effort is being made te improve this data. Rall only parts
F7iZ E1610D45-A 2re available at every depot,

Answera to questions:
1. Tha June mailing was 100% of cutatanding unics {unrepairsd unita).

Z. The pext customer mailing will cecur i January 1928, This mailing will
be for all vahicle owners whose name and/or mddresa had changed aince the
Juns 1937 mailing.

9. At thip time, &ll futurs mailings will ba for cusatomera with = name wnd/ox
an addvess change,

4. Fubursa malling dartaes: Januazy 1998
July 15898
Jandary 1399
July 1%99

Paalers will ba recsiving a COMEBRT eranamlssion manthly for approximstely
twe years. This 1a a liat of unrepaired vehciles by VIN/ownar name/addrass.

We can suapend the COMBAT listing if appropriate.

The YIN will always r¥emain ackive on OASIZ until a warranty elaim iz submitted
ko Ford, or che ownear advises Foxrd tha wvghicle was destroyed or modifiad.

Typically spasaking the compstition rate fpr *seat belt” relatad racalls is
low. Wa cap expact only about 50% in tha first 3-4 years.

This campaign la approximately 24% complete. Thers are about 170,000
unrapaired vehicles.

Your ratio batwean rails only and rail/mocor looks Lo be near 1:1, I'm suras
if wa had al) ehe rall/motor parts avallabla we would have replacad 1K more
rail/motors.

Expect anothsr 40,000 customera in the pext 12 months.

Mote Lowg: 36543 Page 22




Hote Log: 96548 Frinted: 0Bf29/%7
Pariod: 07723737 14:37:02 thru 08728797 1L:20:25

Fleass Forward (R¥F5) All Fasponses.....Thank-You

John Shars - ¥FCS8D0 / PO&L Recall Managar

FPhons I8-89789 PFAX 331-3306% NPDC - 15550

*** Forvarding note from GLAURITZI--DREMOOE 08701797 L5:14 +#v2

Ie: JS5HOQRE ~--CREBNDOS

co: KEKIBEX  --DRBNOOS RODOMNE] - -DRBMQOE
POIRMMAR- -DRENOOE

*wr Ranending note of 08701737 15:402
From tha desk af Gregory Lauritzan USAET (UTC -04:00)

Subject: Porcast on FI72Z-61610045-B

John,

Flasass publiah on OASIS that for recall 98948 the rail only (F72Z-51510D45-A)
is availakhle and 1a an acgceptabla alesrnatlve to thae reil [ motor asaembly
(F72%-81819045%~2] . Thare i3 no avalliabBility expested on the rail & motor until
Cctobar. Plaama advige if this is a problam

To: JIHCRE --DRENOYE GLAURITZ--DREANDOES

cc: DEAERCHE--DRBNOO0OS Don Eaarchar FRALINT --DRENOO&
RHOWELLS - -DRBNIDE PGIAMMAR - -DRBHO DS
HEIRK - -DRBEIOS RODONNME] - -DREBNOOS

FROM: Don Kaerchar USAET {UTC -04:40)

DERERCHE 2§-63783

Subdjact: Forcast on F72Z-51510D45-B

I think wa pasd to get with Mitch and determine the following:

John,

1. Wap the June mailing to 100% af ths cuxtoogrs who did not have che racall
dona yat? If noc, what %7

1. Are thers any mora 100% mailings co go ouc?

3. Will future reminder millinss only go out to new swmars?
4. Whan are futura mailings plenned for?

Once we gat theage anawarg, we fmed to towch basa with Greg.

Graqg,

¥oce Leog: 98544 Page 33




Note Log: 9£548 Printed: 05/39/%7
Feriod: 07/33/97 10:37:02 thru 08/28/97 11:2Q:25

,

Let John Shore know tha massage you want to go Sut, and we can forward ik to
our racall dept. to go cut as an ORSIS, and to Bob Howell to go ocut as =
DORS IT masdsdogn.

Regardyg,

Don Fasrcher QSF/Racall Proceas Bupport Hgr. IBM Mall USFMCTGEC
Parts Supply & Logistics 28-6975) PFax =32-313]085

NFOC Aeom lES54D

+4w Porwarding note from GLALRITZ--DRENQOE 08/01/97 14110 wes

Ta: DEKAERCHE--DRHMOOS

co: HKIRK - =-DRENO GG RODONNE] - -DRENOAS
PGIAMMAR - - DREMODE HEIRE - «DORENDOO&
RODONNES - ~-DRENQ OS5 PEIAMMAR - -DRENOOS

From the desk of Gregory Lauritzen TUSAET (UTC -04:00]

Subject: Forcast on F7iZ-41410045-B

Don,

Please aanist in foracaating tha responsa rata to the aecond mailing of
95548. Can you alzo provide Acoe insight on damidnd for maflingas #3 & 447
We have a meeting schaduled with Mazda Forth Amearica and thelrs
sub-gupplier foxr Weds. 8/6. If will halp greatly if we have forecasats
available in aetting up a production achadule. Any info you can provida
will help.

This part ia 3 ¥all & noctor mssambly foxr Probe automatic seatbelts. The
original recall axp=cted approx. 100,008 of the laft hand rall only to
sell. Thism was not the Case dus bo very high deamand for the rail &
motor. Conzaquently, we have plenty of the rail only availlable [73,000
ag of 8/1/97). Is there any way wa can advise dealer ta order thas rail
only? I have it up in the remarks apd chat has helped somewhat, bue I am
looking fer a bEtter regporse. Pleass adviss.

Thankg faor you ageslstance with this iggus.
Gregory Lauritzen

Packagsr Liaisom

FCED (26)6-9811 e-mall: USFMD3IZYSTHMMAIL .COM
Customer satiafaction is ocur HIMBER ONE prigritcy

m e s s e mmma=xE Dl JFf aE0TEaa= e oo msean

MEG FROM: GLAURITZ--DABWQOS TO: DEAERCHE--DRENOQE a8/11/97 11:32:13

Tm: DEAERCHE--DRBNCOK HEIRX - -LRENQ 05
FGILAMMAR -~ -DREBNQ 04 RODONNE] - -DRENCOS o 'Donmell, R.
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"Note Log: 96548 Printaed: Q8723737
Perics; 97/33/%7 10:37:02 thru DAF28/797 11:20:25

. PRANDOSK--CRBNGQOS

From the dask of Sregery Lauritzan USAET(UTC -04;:00Q])

Sublect: Export Sales

At tha racant meeting witl FCSD parsconel, Mazda North Amacics, snd
Qualiky Eafeky Systems the toplc of axport sales on recalls 36848 L
565939 waa digcuased. As far as any peracnnal]l prassant wares awars there
was na recall cverssas and axport cusbomars wars desmed lowest in
prioricty an orders to £1l]1 due Eo the currank level of hackorders.

Cn Ef8/%7 cuscomer coda 59791 (TDS) placed amargency ordera far 500 pea
of FT2EZ-S1510D44~-B and E4E pog of F71Z-6161004%-B. Thare are addicional
orders for this customer coda.

Plaaga advies on the policy for axport gales during recalls and what can
be dome to reduce the strain on demand beyvond the currzent levels.

Thank you for your assisgtancs,

Gragory Lauritzan

Packager Liaison

FCED (2£)6-%011 a-mail: USFHMD31Va@IRMMATL . COM

Customer satigfaction ia our HUMBER OME priority

" m s 3 ass END e OF =s NO 7 Es s s s a s mans=

M3 FROM: GLAURITEZ --DRRNGOS TO: DERERCHE--DRBNOGE aR/13/37 11:15:800

To: HEKIRX  --DREENGOS RODONNE3 - -DRENOCE  O'Dornell, R.
DXAERCHE - - DRAN 006 MSANTC -~-DRENOCE
Frem the desk of dregary Lauritzem USAET (UTC -04:00}

Fubject: F7IZ-6LE610D45-8 AND F72L-61510D44-B

Looke like I spoke too soon. The excsas rastriction is atill in placs
and chepe twe orders will not £il1l until we override tham, I don't sxpect
thia to happen any tima acon. T will advise on parts availabilicy as we
recaive atock.

dregoxry Lauritzen

Packager Liaiacn

FCSD [26)E-981) e-mall: TSFMDIZYEIBMMAIL. COM
Customer satisfaction 1w our WIMBER ONE priority

Mot Log: 96548 : Fage 13




Mote Log) 96548 Printed: asf29/ar
Pariod: 07/23/%7 10:37:02 thru 0B/28757 11:20:25

i pdoryarding note Erom MSANTS --DRENDOS 04713/97 11:09 v»>
T2 GLAURITE--DRBMOCS
oC: MEANTD --DRBNOOSE

FROM: Michelle Santo CANET (UTC -04:00)

Subjact: FI1I2-§1§10D45-B AND F72Z-61610D44-B

Hi Grag,
Ragarding your phons call from cthia morning on the above 2 parts.
Thaxa was 3 bit of confusion an my part. My customar dees ilndased
require 500 pea of F722-61610044-BE EC 55791 DOR § 02855 AMD

448 pes of FTIZE-61510D45-B DC 25791 DOR § 0Dz204s

Thenas 2 ordera will covar all the requirsmant nasded in Germany for thesa
parta. I will pontinue to gancel the individual ordera placed by the dealmrs
in this country until thay bave fixed their aystesm in Europs. They are
currantly Erylng to placa the block in place zo all ocrders will bw

gscopped in Sermany and will go on back order until the above 2 mantioned
crdera are filled.

Hope this clears up some of the confuaicn. If you have any questions
juat lat me kmow. Thanka.

Have a great dayl

Michelle Santo (MSANTO) USFMIX)AT®IEMMATL

(51%) 257-14d3

Ford IDC Parts &L Sarvice
I:--'-'----:EHD-DF:HQTE--:-::-I--

M33 FROM: DKAERCHE--DREHOOE TO: DERERCHE--DRENIOS 08/ 13/97 14:49:21
TS : JEERNBEC--DRENOODS
cc: DEAER -=-DRPENOOS Den Knerchey

FROM: Dan Xaercher USABT {UTC -04:00)
DEARERCME 26-59753

Subject: FFIZ-61510D45-B AND FTIZ-61610D44-8

Can you find out bhow many vehicles thers were in Sermany and what were the
Plans to support choss vahlclas in terwma of parts? Thanks Jom!!

Ragards,
Don Eaarchar GQ3F/Recall Frocesas Support Mgr. IBM Mail USFMC7GC

Mots Log: E548 Fage 15




¥ote Log;: 34541 Printad: 04729737
Paricd: o7f23/9% 10:37:02 ehru QA/28/97 11:20:25

Parts Supply & Logistics 26-&57%3 Fax 32-33065
NIRRT Aoom 15540 .
*++ Forwarding note from GLAODRITE--DRBFOOS GQB/13f97 11:15 +&+

To: HXIRK --DRENOOS RODCMNEI--DRENJOS O'Donnell. R.
DEAERCHE - -ORENOJE " MSAMTO ~--DRBHUGE
From tha desk of Gregory Lauritzsn USAET (UTC -Q4:00)

Subject: F722-61510D43-B AMD FI2Z-5l5l0DM4-B

Locks like I swpoke too soon, The exceas restriction is still in place
and these two orders will nof £ill until we owverride them. I cSon't axpact
thiz to happen any time smoon. I will advisa on parts availabilicy as we
receive atock.

Gregary Lauritzen

Fackagar Lisiscn

FOBED (25)5-9811 a-mall: USFMDIIYEIEMMAIL . COM

Customer satisfaction is ouxr NOMBER ONE pricrity

¥ Forvarding pote from MSANTC --DREMNOOE 08713737 11:0% v+
To1 GLAURITE - -DRENQOS

co: MERNTO --DREENHOOS

FROM: Michellse Emnto CANET{UTC -04:00Q)

Subbjact: FT2Z-E1610045-3 AND FTRIZ-£1l610D44-R

Hi Graeg,
Regarding your phona call froet this porning on che above 2 parta.
Thare wag a bic of gconfusion on my part. My cuxtomar doss indaad
requive 500 pos Qf FT2Z-5§1619D44-~B DC 59791 DOR # 02855 AND

848 pcx of FTﬂz-ﬁlilﬂniﬁ;E DC 59751 IxXR @ 02855

Theze 2 ordars will cover all the requirewment nasded in Germany for these
parta., I will cornbEinus to cancel the individual crders placed by tha dealerca
in chis zountry until thay have f£ixed thair system in Eurcpa. Thay ars
currantly trying £o place the black in place agc all orders will be

staopped in Germany and wlll go on back order until the shove 2 menticned
oxders are filled.

Hope this cleara up soms 9f the confuaien. If you have any guastions
just lst me know, Thanks,

Have a graat day!

Michells Santa lHEMﬂI_EEHIDQETEIBHﬂ.I]‘..
{51%} 257-1493

Ford TDQ Partyx & Service

s mm e e mmsmdENDaeadFaHMOTE=ama = =nn =
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Notm Log: 96S48 Frinted: 08/25/97
Pericd: 07/23/97 10:37:02 thru 08/28/97 11:20:35

MSG FROM: GLAURITZ--URENOCS TO1 DEARERCHE--DRBNOCS ORF14/97 09:40:28

Ta: RODONWEI--DRBENCO6 O'Domnell, R. EXIRK -=-DRBNCJ6
DHAERCHE - - DRENOOE

From tha dask of Gregory Lauriczen USAET (UTC -04:00}

Subject: Export Sales

updated info on tha axport ragall.

Aregory Lauritzan

Packagar Liaison

FCOSO {26)5-981l1 e-mail: USFMDIZYWIBMMAIL . COM

Customer satisfaction la our FUMEER ONR pricricy

**+ Parwarding nots frah RBADGES --DRBNODE COB/1E/9T 07;45 www
To: GLAORITZ-«DEBNOOS

cC: PRANDOSY- -DRENJOS

FRSM: Robert 3. Badges DSAET [UTC -04 :Q0O)

Eubjact: Export Salax

Answer B& your gquastisg on Europa. ..

Ragards, rihwrrdrkadri+sThink GlobalerrerdrirarddrArrrrr

Rabart 5. Badges--Recall Coordinator-Affiliats Marksts

Recall Departmant - Vahicle Sarvice and Prograwe

{311)348-3634 FAX {3113)0845-1024~-~-FAPIII, Room 237d

i*+ Forwarding nota fxom SBROWK1S--DRENOOS DHflﬁf!T li:39 war

To: RBADGEE ~--DRENOGS ,

cc; SPARKINI «--DRENOTE -

FROM: Stmve Arown TR{OTT +01:00)

Sukdsct: Export Sales

Beh. Ino andwer ta your note to Steve Parkin. Wa lawiched ths Probe S5=at Balt
acticn ooe momth age, this wvas delayed due oo inmfficent parcs stock. Flamnas
forward this informatien ko intrested parties.

Regards,
Stava Browm
Programme Co-ordinator

Hota Log: 36848 Fage 28




Mote Log: 96548 . ' Srinted: Q729797
Puriod:  07/23/97 10:37:02 thru .08/29/97 11:20.:25

Tel 1277°-153109, PFax Weo 1277 154390
*** Forvarding note from SPARKINI--DRBNOOS O8/14797 1D:43 rv¥
To: SERCWNLES--DRENODOS '

FROM: Steve Parkin " URIUTC +01:00)

Subject: Export Sales

Sceve,
Could you please respend £to thia,

Regarda,

Stave Farkin

FCHD, Ruoall/Sarvics Frogramns.

GB-1/323; 734-2043%; fax TI4-43190 (0I277-254390)

»+4 Forwarding note frow READGES --DRENCOE 0811797 14:22 wws
To: SFARKING - -DRENDOG

FEOM; Rcbart 5. Badges TARET (UTT -04:04}

Subjmct: Export Salex

Stave, would you ba mbla to anawer thix?

!ﬂggrd#' .ii’i'*l‘iii'ﬁi‘niﬂk Clobal d*drbrirkddrrtrkrrtrd

Rabazrt 5. Badges--Récall Cogrdinator-Affiliate Marksata

Recall Dapartmant - Vehicle Ssxvice and Pragzrams

{313) J48-3634 FAX (313} 845-1024---FAPIII, Room 237N

*&+ Forwarding note fraoo PRANDOSE--DRBNOOE OB/11797 L2:57 4w
To: RBAODGES --~DREMOOS

cc: KEUBIFETAR--DRENQOG GLAORITZ- -DRBNOGE

FROM: Pece Bandoeks USRET{UTC -04:080

Subimcr: Export Eales

Bak,

Did Europs laimch the pasdive helt campalgn? If not, wa should pot Fill
their order until wa hawve snough parts for the US/Canada mayket. Plaasa
raspond to Greqg directly and C° ma. Thanks.

Ragarda,
Pece Bandosks, Probe/Iw-164 Ssrvice Engineer, AARI PVT

FCID V&P Currant and Past Modal Support Small/Medium FWD Tusm
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Noke Log:; 56548 Frinted: 08/29/97
Pariad; Q7/33737 1G:37:01 chru 08728797 11:20:25

Phona 73-5308, FAX 7B2-1932, AAI Shop Officm, MS0022

+++ Forwarding note from GLATRITZ--DRENOOE 08/11/97 11:33 we*

To: DXARRCHE--DRENCDS HEIRE  --DREN0OE
FGIAMMAR - -DRENCOS RODOWNES - -DRBNCOE O'Donnell, E.
PRANDOSE - - DRENGOG

From the desk of Gragory Lauritzesn USAET{UTC -D4:00}

Bubject: Export Salas

AL the regsnt mesating with #0SD parsopnel, Marda North America, and
Qualicy Safaty Systems tha topic of axport sales on recalls 36548 &
95999 was dizcussed. Az far as any personnal pressnt ward aware thara
was oo resall avarseas and axport cusmtomers wara deemed lowsst in
priority on ardera to fill due to the currant level of backorders.

On B/B/Y9T custcmmr code 53751 (TR} placed smargency orders for 300 poa
of ¥12Z-51610Da4-B and BA2 poa of FP2Z-61410D45-B. Thara are additional
ordera for thip cuatomer Code.

Plaase advise oo tha policy for axport: sales during recalls mnd what can
be done ko reduca the acrain on damand bayond the curreat levels,

Thank you Eor your asaiptance.

fregoxy Lauritczan

Fackagar Liaison

FOED (28)6-5211 e-mall: UVSFMDIZYOIBEMMATL . COM

Customer satisfactlon is our NUMHER ONE priority
a m xm m mmmw==aEND=0F=NOT Essu oo o amsm

M52 FROM: JOERNHEC--DRBNDQS T DXARRCHE--DRENOO0G 08/14/97 D5,47152

To: DRAERCHE--DRENDOE
cc: JEERKBEC--DRENDOE JBERNOEC --DRANQ &

FROM: Joa Barnbechk USAET {UTC =04 :04)

Subject: FT2Z-61610D45-B AMD F722-61510D44-3

Thera are 15,000 vehiclas in Europs aopd approximacely 12,43% in Germany of the
15,000, Par Ron Noge noone was sure what Eurcpe wAX going to do cooceraing
this recall. Apparently acmething ia happening.
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Fotes Leog: 896348 Pricked: 0872%/97
Pariod: 0772397 10:37:02 thru 068/24/97 1l:34:325

. Eergards, ]

Jom EBernback

NFPD Rm 18570

28-69910 fax 53-313045

*++ Forwarding pote From DEAZRCEE--DRBMOOSE 08713797 1d:49 i
Ta: JEERMBELC--DEBNQUE

cz; DEREACHE--DRENDO& Don Kaercher

FROM: Don Kasrcher USAET (UTC -04:040)
DERERCHE 25-8%793

Subjeect: F72Z-61510D45-B ANN F7iZ-61E100M4-B

can you find ouk how many vehiclea there wers in Germany and what ware the
plaos to pupport thome vehiclaz in terms of parts? Thanks Joal!

Ragarda,

Don Kastchar @SF/Recall Procass Support Mgr. IBM Mail Usmc7ce
Parte Bupply & Logigtica 26-69793 Fax 52-110&5

NPDC Raom 1554D

wvd FPorwarding nota from GLATRITZ--DRBNCOS 08713797 11:15 *=+

Ta: HEXIRK --DRENCO6 RODOMNE] --DRANOO4 O'Donnell, RB.
CKAERCHE - -DREN0O0& MEANTDO --DRENOOS
From the Jdask of Gregosty Lauritzan USAET {UTC -04:00)

Subjmct: FTIZ-E1E10045-B AND F722-£1810044-E

Looks like I spoke too eoonl. The axcass rastriction is still in place
and thesa twn orders will not f£11] until we overrlde them. I don*t sxpect
thim to happen many time zoom. J will adviae on parts availability as we
recaive stock.

GreJoTy Lauritran

Packager Liaison
FOSD {(26!6-9811 a-mail: USFMDIAZYSIRMMAIL.COM

Customer satisfaction i our MOMEER ONE priority

¥+ Forwardiog note from MSANTO --DRBNOOE O8/13/97 11:05 *=+
To: GLAIRITZ--CRENOOE

ce: MSANTO --TRENOUE

FROM: Michelle Sants CRRET{UTC -04:00)
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Hote Lay: 9S654E Prinead: QOBF29/%7

Parigd; C7/323/97 10:37:02 thru 08/28/97 11:20:28
Subject: F72Z-51610D4%-B AND F7iZ-51510D044-B

Hi Grag,
Ragarding your phone call £y this morning on the abowve 2 parts.
Thars waa a bit of confusion on my part. My customar does indeed
requira 580 pox of FT2Z-6Ll610D44-B DC 59791 LOCR # 02855 AND

842 pea of FIIZ-61810D45-B DC 59731 DCOR # 02858

Thesa 2 grderys will cover all tha requiramant nesded in Germany for thass
parta. I will continue to cancel the iandividual orders placed by the deslers
in this country until they have fixed their sysmtem in Burocpe. They are
Surrantly trydnog to place tha block in place s2 all orders will be

atoppad in Gearmany and will go on back crder until the above 2 manticnad
ordars are Iilled.

Hope this claars up som® of the confuxicn. If you have any guastions
Juat let oe know. Thanks,

Hava a graat dayl

Michells Sant=s [MSANTO) USFMDQETEIBMMALL

(519) 2157-1403

Ford IDC Parta & Sarvics

o m m e amsmwasEND a0Fa HNOTEe =m 2“3 %" a0 3=

MEE FROM: JEBERWHEC--DRBN{QS TO: DEAERCHE--DEENODE OBf14 /97 15:56:25

To: GLAURITZ--DRENADE

gc: JAERMBEC- -DRENOOS DXAERCHE- - DRENO O
EXIRK  --DRBNOOS
FRGM: Joe Bernbatk USAET (UTC -04:09)

Subrjemct: Export Sales

Greg, this Eecall doss ioelude 15,000 potential unltx in Zurope of which
12,480 arm in Garmany. I would suggest developing a promise to ahip to
Export i.a. 108 piaces 3 weak, monbth, averyothsr week wvhat svar and we will
trazmamit this to Eurcope, in otherwsrds a share of the current backorder
condition. Europe par the halow note juat Kicked off tha Racall.

Ragards,

Jaa Baznbeck

NFD Bm 1557C

26-69510 fax 52-3390E5

wry FParyarding note from DEKAERCHE--DRBNOOE 08/14/97 10:16 wer
Ta:; JEERNBEC--DRBMCOE
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Note Log: 96544 Frinted:

Fariocd: 07423797 10:37:42 Ehyru QOB/28/9T 11:30:25

FROM: Dac Kasrcher ISAETI(UTC -04:00)
DKAERCHE 26-£9793

Subjert: Expore Sales

Hera is a pama from acmacns in Eurnpe.

Regards,

Don Zaercher QS5F/Recall Process Bupport Mgr. I18M Maill USFMCTEC

Parts Supply & Logistics 26-69793 Fax 52~33065

KFOC Room 1554D

wikh Porwarding note fzom SLAURITZ--DRENIOS O08/1L4/37 09:40 wes

Ta: RODCWNE]--DREMOO0E O'Donnell, E. HEIRK - -DRENO{S
DHRAERCHEE - -DRENADSE

From Cha detk of Sregory Lauricren USAET (UTC -4 :00)]

Subrimzt: Export Salas

updatad info on ths sxport racall.

Gregory Lauritzen

Packager Lialaon

PCED [(26)E-9811 e-malil: USPMDIZYGIBRMMAIL . COM
Cuscower eatisfaction is cur NUMBER ONE priority
*++ Forwarding dote from READGES --DRBNODS 04/1l4/97 07:a45 www
Ta: QLAURITE--DRHNOOE

cC: FBAMDOSE--DRHNOOE

FROM: Robart 5. Badgss USAET (UTC -G4:00)

Subjsct: Export Zales

Answa¥ Es your queskion o Eurcpa. .,

Ragards, whkwkdkehkrdadeaThink Slphalvredwdrdr bbb rras

Robert B. Badgaa--Recall Coordipator-Affiliabe Markets

REacell Departmanc - Vahicles Service and Prograns

{313)249-3814 FAX {(313}R45-10234---FBPIII, Room 237J

*«d Foruarding mobte fron SBACHMLS- -DRBNCOS 081457 12:19 wir
To: RBADGES =--DRBNOOS

£¢C: IFARKINIA-=-DRHFNODE

FROM: Eteve Brown UK (UTC +01:00)

Noca Log: %246%a4
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Hoke Log: 96548 Printad: aB/29797
Feriod: Q7723797 10:37:02 thru OB /IE/9T 11:20:2%

Sukjact: Export Salewm

Baob. In anewar to your note o Steve Pavkin, Wa lmunched the Proba Ssat Balt
agtion one month aga, this was delayed dum bo insufficent partce otock. Pleuame
forward this information to intreated parties.

Begards,

Stava Brown

Frogramme Co-ordinator

Tal 1277 253109, Fax Ho 1277 254390

*a% Forwarding nota from SPRRKINA--DRENOOE OB/14/37 10:43 wer
To: SBROWNLS--DRBEROOS

FEROM: Steve Parkin DEITTC +01:003)

Svhiect: Export Salep

Sbmve,
Could you please respond to thia.

Esgaxde,

Steve Farkin

F5D, Recall /Service Programs.

EE-I;I"]-!E; T34-2045; fax 734-2350 [(01377-2543150)

*** Farwarding note frowm RERDGES --DEEMOOS Q8711797 14:23 ewr
TQ; SFARXIN2--DRENODS

FROM: Robart 5. Badgss GEAET (UTC -04:040]

S5ubjece: Expert Sales

Steva, would you be able t0 answer thia?

Ragar&.u. whkdk kb b rrdRdTHInk Glohaldvdsdddddrddrdd i

Fobert 8. Badges--Recall Coordinator-affiliate Marketa

Emcall Department - Vehicle Servica and Programa

{313)24B-38634 FAX [(213)845-1024---FROIII, Raom 23177

*+¢ Forwarding note from PHANDOSK--DRBNOOS Q8711787 12:57 r»»
Tra: REBADGES -~ -DRENODS

=c! KIUEIETA--DRHRODE GLAMIRITZ - -DRBNOOG

FRCOM: Fata Bandcske USAET (UTC -04:08)
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Foba Log: 96548 Brinted: 08729797
Period: 07/33/97 10:37:02 thru 0B/2Z8/97 11:20:29

Subject; Export Sales

Beob,

nid Europe launch che pasaiva balt campaign? If nok, wa should mar fill
their ospdar until we bhave sncugh parts for the US/Canonds market, Pleass
reapond to Grag dirsctly and CC me. Thanksa.

Regards,

Feta Bandoske, Frobe/5W-164 Service Enginesx, ARI FVT

FCSD vBaP Current and Past Model Support sSmall/medium FWwD Tesm

Phone 7R31-8308, FAX 783-1931, AAI Shop Office, MSODI2

*+r Porvarding noce frxom GLAURITZ--DRENOCS OB/1L/97 11:32 wwr

Ta: DEARRCEE - -DREMDOS EXIRE --DREBENDDE
FGLAMMAR - ~-DEEM DO RODCHME3I--DORENGDE O'Donnell, R.
PRANDOCSKE- -ORENOQE

From tha desk of Gregory Lauritzen USRET (UTC -494 :00)

Subject: Export Sales

At tha recent meeting with FCAD personnel, Mazda Worth Amsrica, and
Cuality Safery Syatems the topic of axport sales oo recalla 959443 &
$E5559 wan digcvased. s far as any personnel prassnt ware aware there
was no racall overseas and expart custooers weres deened lowest in
priority on ordazsa to fill dus to che currant lavel af bhackordsys.

Om 3/8/37 customar code 53781 (TDS) placed amergency ordexs for 540 poa
of F72EZ-5l610D44-B and 848 pom of F7ZI-#1510D45-8. Thers are additional
orders for chis customer code.

Fleage advise on the policy for expart sales during recalla and what can
ba done to reduce the strain on demand beyond the current levels.

Thantk you far your assistance.

Gragory Lauritzsn

Packager Lianison .

FCSD {28)&-9B11 ea-mail: USFMDIAZYRIEMMATIL. O0OM

Customer satisfaction is gur HUMBER QNE priority

= m e wemmmman E D 0 F e HOTEw o = = =u = m = am

MEQ FROM; JRAMNSEN7--DRENDOS TOQ1 DKAERCHE--DRENOOE On/i9/97 15:45:15

To: KOBENM -=-DRBNDGE
co: DKAERCHE--DRENOOE LWEBSTE: - -DRENQOE
SMARUS --DEBNCQE

Nota Log: 96343 Page 15




Note Log: 95548 Printed: 0B/29/97
Paricd: @7/23/97 10:37:02 thru pa/za/97 11:20:2%

FROM: James Hansen USAET (UTC -04:00)

fulrimct: "K' codae

kim, this wasn't addresssd ta ma, but unleas don kasrchey abjecta, 1'll anawex
your quastion. the MR {(resan) flag was up om this pare, vhich cauvged the
order from acurce messsge. on= of the direct ahip people taok it =off £/18,

and préars will now go "Vil" am thay ahould,

Regarda,

Jamas Hansen

Crder Procaasing Bystems Analyst
%x314163_PROFS ID JHANSEN?

+*#+ Forwarding nocte from FOBEW  --DRENADE Q8/19/97 14:59 wus
To: DEAERCHE--DEBNOO0G |
ce: KOBENW - -DHEENOOG& JHANSEN? - - DRBHO 06

LWEBSTEZ- -DRBHODA

FROM: Eim Cbhen DSAET (TTC -D4:00}

Subjact: *E* coda

Hi Domn,

Liz Artis from Ardy Clark Ford [D02081) called gur Racall Hotlinas,
She triad to order F552 15200AM W through DOESII. It iz m 3ot aof
Fog Lampa for 1957 Explorer's. Sha raceived tha *E'" coda-"order
from sgurce." However, I do not show this as » Bacall part that
we ghip or place orders for. Could you please le=t me know who
she ahould caontact bto ordar thiz part?

Thanka
Ragarda,

Kim Oban
mx mma m e mws s EHDe OF s N TE s s s s sasmmnm

ME3E FROM: FOHEN ~--DEENODE 'TO: DKAERCKE--DRBMODE 0820797 10:49:47
To: DEAERCHE--DRERO0S
&c: KOBEN  ~-DRENDOS LWEHBSTE2 -- DRENDOSE

¥FROM: Eim Chan DSRET (UTC -04:00)
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Nota Log: 96548 : Prinved: 08/39/57
Period; 07/23/97 10:27:02 chru 08728797 11:20:25%

Subject: 9s542/559

I spoke wirh Joe Bernback in today's Recall masting. Me stated he
had made a few callz, is reseazching it, and will notify o with the out
cams ,

Thanks far thes follaw up.

Regards,
Kim Cban
w4+ Forwaxding nete from DEAERCHE--DRBNOJE 06/20/97 08:11 e~

Ta; KOHEN - -DEEN{TQ&

FROM: Don Kaercher USAET (UTC -44:00])
DERBRCHE 26-&9733

Subjmet;: 96348/ 953

Did you get a satisfactory snawsy an this yee?

Regards,

Lon Kaarcher QAF/Recmll Procams Support Mgr. IBM Mail USFMOTGC
Parce Supply & Logistics 26-697931 Fax 92-3306%

NPOC Room 1554D

v¥* Forwarding note tfrom EKOEEN --DRENCOS OQB/19/37 13:4B wis

To: DXAERCHE- -DRENRODOE
a&: FOBEN - -DRENOO& LWEBSTEZ - -DRBENOCH

FROM: Xim Oban TEAET [OTC -04 :0q)

Eubject: S634B/953

Hl Dom,

I was apsaking with Malizsa from HLM today. Jhe informed me that
they are ao longey fulfilling dealer cordera for the following parts:
F72Z B1610049 B (Driver's side rail & nmocer) and F722 61610D44 B
(Faggengur slde rmil & ootor). Ioea this maan thed: parts ars no
langer on backerder? Also, can dealars now order thase parts from
their 200 via DOESIC? If mo, how is Caneds affected by this?

Tharnks for your help)

Ragards,
Eir Ohan :
s mmmmsmwmen e EN D e 0F a O TEan = 9= acsan =
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Wote Log; 56548 Friotad: OB/29/37

Parlod: @07/33/97 10:37:02 thru 06/20/97 11:20:25
MSG FROM: DRAERCHE--DRENCO§ TO: DEAERCHE--DRENOODS 08/20/%7 15:56:%7

Ta: HEIRK - -DRENDOX
os: DEARRCHE--DRAENOOSE Don Raarchar

FROM: Dot FKaercher TSAET (UTC -04:34)
DKAERCHE 26-5§3793

Bubject: 96548/859

Harripon - Can you check on this pert. It is supposed ko be a PDC-stocked
part. buk same "furmy" things appear to be going an with it that iz caselng
a lot of confusion...... Thanka !

Ragards,

Don Rasrcher OQSF/Becall Procuss duppert Mgr. IBM Mail USFMC7GC

Parts Supply & Logisties 26-£57%3 Fax 52-3)3065

NFDC Roow 13540 .

4+ Foryarding sote from KOBEM --DRENG0S 08/20/07 14:50 +»+

To: JEERNEEC--DRENDOS

cc: KCBEN = =-DRANCOS LWEESTEZ --CRENOI0S
DEAERCHE - -DRENJQE

FROM: Kim Oben UEAET (UTC -04:04)

sSubject: S6548/599

Arw wa te ha placing "emergeacy” ordars for dealsars who want to crdar
tha rail and motor assembly? O, are we 0O Drocess ordars as we have
baen in the past for this racall? <Jan daalerz arder Fhage parts through
DOESII as well ax the rail only asgamblias?

Plaass Adviza

Regards,

Kim Oban

*#v Forwarding nota from JEERNEREC--DRENQOE 06/20/87 L3:35 v«
T EOBEW - -DRENDQE

cc: DKAERCHE - -DRENDOS JEERNBEC--DRBNOOK

FEOM: Jom Barnback USAET(OTC -04:00)
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Note Log: 9£548 Frinted: 0&8/23/37

Perind; ©07/323/97 10:37:01 thr 98/28/97 11:30:35

Bubjact: $5848/859

Fim, cthe track when thay are received willl be distributed thrgugh the FoC =
rathar than FLM. Emsargancy ordars should be Eillad in Saptember and off back
order with all stock orders ffilled in mid Decamber.

Regards,

Joe Barnback

NPQ Rm 1557C

26-&9910 fax 5k-33D&S5

*v+ PForwardipg notae 'fyrom DKAERCHE--DRENOOS 08719797 14:1§ wwa
To: JHERMEEC=-DRENGOS

FROM: Dan Kawrchar USAET (UTC -04:04)
DXAERCHEE Z26-8578]

Subjact: 95548/39%

Jas, can you anawer Kim's questions? You may want tao talk ke the nuyu-
Thanks, and lat me know alsa.

Fagards,
Don Rasrcher QS5F/Racall Process Support Mgr. IBM Mail USFMCTGC

Parta Supply & Logistlcs 26-49793 Fax 52-331065

FPDC Epom 1ES4D

*=r Forwarding note from EOBEN --DRENDOE Q819797 13:40 *rx
Ta: DEAERCHE--DREBROLE

cc: EOREN  --DRBENDAOG LWEBSTES - -DREANOOS

FROM: Fim Oben USAET {JTC -Q4:00)

Sukjmgt: 96548 /%533

Hi Don,

I wvag gpaaking with Maligsa from HIM coday. Ehe informad =e that
thay aza no leonger [ulfillineg dealer crders for the following pares:
FI3T 61610D45 B (Driver's side rail @ motor) and ¥73z $1610D44 B
(Famsenger oide rall & mokox}. Does this nean thesse parts ars no
longer cn backorder? Alscs, can dealerg now ordar thege parts from
thelr POC via DOESII? If 5o, how 13 Canada affected Dy thiaz

Thanks for your halpl

Ragards,

Eim Oben

a g w e meesemmedsxEHNHDs 0 F a NOTE o s e wes s = =

HMote Log: 96548 Page 313




Note Lng: IEI4R ' . ' Printed: 08/29/37
Parfod: 07/23/37 10:37:02 chru OB/2R/97 11:20:35

MSG FROM: HETAK --DRBNAOS TO: DREAXRCHE--CRBNDOSG 0E/21/%7 D8:3%:03

To: DRRERCEE-~DRENODE
oC: GLATRITZ--DRENOOS RODONNE3 - ~DRENQOS

FROM: HARRISCH EKIRE USAET (UTC -D4:C0)

Subject: 56548/53%

mmnmmmm:mmmmmrm.zmmnrmm
YT'I-EEEH GOING O OTHER THAN SHORT SUPFLY OGN THE SUBJECT PART WUMEERS .
*

R-g'a.rdﬂ.

HRRRISON KIRK

i Furward.i.:g nats from DKAERCHE--DEBNADS DBI!DJ’ET 15:55 *éw
To: HEIRK - -DRBER0 D6

cc: DXAERCHE--CRBNDOS Don EKamyrohers

FREOM: Don Eaercher USAET (U'TC -04:00]
DFRERCEE 2E£-65%793

Bublact: 556348/5%9

Hurripon - Can you check on this part. It iz suppoasd to be a FDC-atockad
Fart, hut some "funny* things appsar t£ ba going on with it that ia causing
a lot of canfumisn...... Thankat

Regards,

Don Raerchar O5F/Reczll Proceas Support Hgr., IBM Mail USFMCTGC
Parts Supply & Logistlcas 26-69793 PFax S52-3131065

NEOC Room 15540

4+ Forwaxding note frowm KOBEN  --DRENOCS Q4/20/97 14:50 wve
To: JEERNHEC--DRBNDOE
cc: KOBREN  --DRANDOE LWEASTE2 - «DRENQDG

DEAERCHE - - DREBNCOE

FROM: Eim Obmn USRET (UIC -04:00])

Subiect: 955487599

Are wa to ke placing "smergancy® crders for dealsrs whn wvant ko order
tha ryall and wotcer aspaambly? Or, are we LD procmss orders as wea have
bagn in che past for this recall? Can deidlerd ordery thass parts through
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Hote Log: 56548 Frinkted: d8/2%/97
Paricd: arfzafe7 18:37:02 chry Qu/28/97 11:20;:39

DOEEII as well as the rill only asaesmobllias?
Pleane Advism

Regards,
X¥im cben
F++ Forwarding nots from JHERNBEC--DREMOOG O08/20/97 13:35 &+

To: EDOEEN - -DRBNGOE
€% ; DRAERCHE--DRANQUE JAERNREC - -DRENGO S

FROM: Jom Bernbeek TSAET [(UTC -04:00]

Subject: 86848/895

Yim, ths track when thay are recalvad will ba distribubed through the PDC's
rather than HILM. Imergancsy ooders should ba [illed in Septamber and off back
grder wich all stock ordara £fillad in mid Cecambax. .

Regards,

Jaa Barnbesik

KFD Fm 1557C

26-69910 fax %2-131065

*++ Forwarding note £rom DRAERCHE--DREMOJE 08/19/97 14:16 =+~
Ta i JEERMBEC- -DRBNOOE

FEOM: Dan Kaercher OBRET[UTC -04:;00]
DEAERCHE 26-6979)

Subjact: 3854B8/85%

Joe, can you answear Xim's questions? You may want bo talk to the Buyer
Thanks, and latk me know aldo.

Regards,

Don Kaercher QOSP/Recall Procass Support Mgry. IBM Mall USPMOTSEC
Parts Supply c Logistice 28-887393 Fax 52-33065

HFDC Room 1554D

++¥ Porwarding nots £rcm XOBENW --DEBNOOE QBf19/597 13;48 v
Tei DERERCHE- -DRSNIO#

oo KOBEN --DRBNOQS LWEBSTEZ--DREBHEOS
FROM: Kim Obsn USAET (TGTC -a4 :0d)
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Hote Log:; 96546 Printed: 08/259/97

Period: 07723797 10137102 thyw OR/28/97 11:24:2%
Subject: 95848/3599

¥i Don,

I was rpeaking with Malisya from HLM today, She infoxmad ma that
they axe no langar fulfilling dsaler ordars for the following parts:
F71Z E1610D45 B {D:‘iﬂf'l aide rai) & motor] and F732Z 516:0DR44 R
{Fasgenger aide rail & motor). Does this mean thesd parts ars no
longer on backerdsr? Alsc, can dealers now order theae parta fxom
thair PIX* via DOESIIT If so, haw iz Canade affscted by chia?

Thanke fior your hslp!

Regards,
¥irm Oban
a mm mmumes a2 ENDesF«s NOTE e = =s = oo maa=

M3G FROM: KOBEN «-DRENCO0S TO: DEARERCHP--DRHFNODE 08/22/97 140:10:05

To! JHERNBEC--DRANIOS
co: KOBEN = -DEBNI06 LWERBTEZ - -DRBHODE

DEAERCHE - -DRENODS

FROM: EKim Oben USRETIUTS -54:40)

Eubject: 96548/599

Jom have you been abla to find any thing alse out yegarding this

campaizsn. I am a bit concernad on how Reokim is handling the calls.

I ¢&o not want to ha providing dealers with misiznformarion. Alass, I am
cancarnad on how Canadian ordars ave being filled., They ara not on-line with
DDOESII. Could you call me when you have a minute and I could exgplain in
datail wy concera.

Thanks for all your help Lhus faxr|

Regards,

Eim Oben

=4+ Forwazdirng note from KOBEN  --DRENQOS 08/20/9%7 14:50 w+v
Ta: JHERNBEC--DRUNIOS

c=: FKOEEN ==-DRENQ0& LWERSTEZ - ~DRBNCOS

DEAFRCHE - -DREH( 06

FROM: Eim JObwen USAXT (FIT -04:00}
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Mote Log: S554H Printed: 08/29/97
Paxiod: 077237597 10:37:02 thyu 08/28/97 11:20:25

M -

Bubject: 96548/559

Ara wva t2 be placing "amergancy" ordarz for dualers whs want ts ordar
the rail and mokar agpsenbly? 0Or, ire wa to procezs crdaza as we have
baen in the past for chis racall? can dealers order thase parts through
DORSII ag w=ll ap the rail only assamblies?

Fleazs Advias

Regards,

Kim Oban

=** Forwarding nota £rxom JHERMBEC--DRENDCHE 0B/20/97 13:35 ww»
To: KDOBEN - -DRENQOS

co: DEARRCEE- -DRRHOOE JHERANBEC - -DRBENO0&

FROM: Joe EBarnbeck TSAET (UTC -04;00)

Subjmct: S4548/9%3

Eim, the track when thay ars recelvad will ba distributed through the FOC's
rathar than HLM. Emergedcy orders should be Filled in Seprember and off back

order with all srvock orders fllled in mid Decsnber.

Regards,

Jos Harnhack

NPD Rm 1557TC

26-6%510 fax 32-330435

" Furu.lrd.ing note frowm DEARRCHE--DRBROOE O08/13/97 14:18 wws
To: JEERMBEC- =DRBHODE

FROM: Dan Easrcher TSAET (U2 -04:00}
DEARRCHE J16€-69793

Subject: 96548/899

Joe, Sa¥ you answey Kim's quegelona? You may want to ktalk to the Buylr-
Thanks, and lat mww kilow alaa.

Regards,

Don Kasrchar {SF/Recall frocess Suppart Mgr. IBM Mail USFMCTGC
Parts supply & Logistliss 24-€£97931 Fax 33-3)J85

NPT Raom 19540

s++ Foyrwarding note from EOBEN --DRENOOS Q819737 13:48 wes

To: DRAERCHE--DRBNCOS

cc: KOBEN  --DPBENDOE LWEBSTEZ - -DRENOOE

FROM: Fin Oban USAET (UTC -04:00)
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ote Log: 956348 Printed: 08729737
Paxled: 07/23/97 1L0:37:02 thru OB/ZEf9T 11:20:25

Subject: 95548/599

Ei Don,

I was opeaking with Malisss from HLM today. She laformed ma chac
thay ars no longer fulfilling dealer orders fox tha following parts:
F7Z2Z 61610045 B (Driver's slde rail & motor] and F72Z E1£10D044 B
(Passenger side zmil & motor). Doea this mean these parts are no
longer on backorder? Aled, can dealars now ordsr thass parts from
theilr POC via DOZSII? If mo, how i# Canada affected by this?

Thanka for your bhalp!
Ragards,

Kim Ohun
l---------END-G?IH{)TE-------:-,:l

M35 FRCOM: JEERNHEC--DRANDIOE TO)1 DXAEACEE--CRENOCE 0B/22/97 1D:45:146

Ta: EQBEH = =DRRNO05

&c: JAERNEREC--DREBHODS CKAFRCHE - -DRENDOS
LWEEBSTEZ - -DRABMODS JSHORE - -DRENDO&

FROM: Jos Baznbeck USAEY (UTS -04:00)

Subject: 9654B/5%9

KIM, PER COUR CONVERSATICH OF THIS MORNING TAKE CNLY EMERGENCY ORDERS RS THERE
IS NMOT SUFFICIENT $TOCK PROMISED UMTIL DECEMEER TO FILL OTHER THAN EMERGENCIES.
THE EMERGENCY ORDERS SHOULD BE SENT TO THR FOC'S TC BE FILLED.

fegardsx,

Joe Bernbeck

NPD Hm 1557C

26-583910 fax 52=-330E5

*+¥ Faywarding note from KOBEN --DEBNOOS 08/132/97 10:140 w
To: JAERNEEC- -DRBNJOE
g=:; KCBEN - -DRENOO04 LWEBSTEZ - -DREBNGOE

LHAERCHE- -DRBNIOS
FROM: Eim Chan USAET (UTC -04:40}
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Foea Log: 985440 Printed: 048728737

Pariod: o7f23/97 10:37:0% thru 08/26/597 11:20:3%
Buljeck: 558487395

Jom have you been abla to find any thing elae cubk ragarding this

Campalgn. I am a bitk ooncerned an haw Rankim is handling tha calls.

I do not want ta ke providing dealsrs with nisinformation. Also, I am
concernad on how Canadian orders ave baing fillsd. Thay are not gh-line with
DOESII. Could you call me whan you have a minute and I could explain in
detall my concern.

Tharks for all your help thus faz!

Regaxds,

Xin Obuan

Tar Fomgaprdisng nota from KOBEN -=DRENOOG OQB/20/9T7 14:5] wwa

To: JARRNAEC--DREMOOS

£0: KOREN --DRENDUE LWEBSTEZ - -DEBRIQE
CHAZRCHE - -DRENDOS

FROM: kKim Obharp USAET [UTC -04:00)

Subkiact: S654E/559

Are we o be placing "saargsncy® corders for dealesrs who want to order
tha rall and moter Azaenbly? Or, ars wa to process orders as we hava
baen in che past for thiz racall? Can deaalers order chase parts through
DOESII ax wall am the rall only assamblies?

Fleases hdviss

Recrards,

Kim Dben

*ié+ Porwarding note from JEERNBEC--DEBHAOS 08/20/57 13:35 ¥*
To: EKOBEN - «ORBNOCE

cg: DKAERCHE--DRBHNOOG JBERNEBEC - -DRENAOG

PROM: Jo= Bernbeck USAET {UTC -04:00)

Subjact: §6548/835

Eim, the track when they sare raceived wlll be distributred through the POC's
rather tkan HIM. Emergency orders should ba filled in Septembar and off back
arder wiki all stock orxdeys £i1led in mid December.

Eegarda,
Jom Barnback

NPD RmM 1557C
26-583910 fax 52-33065

-
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Hoke Log: 35548 Princed:
Period: 97/23797 10:37:02 thru 0a/28/%7 11:20:35

*i» Forwarding note from DKAERCHE--DRENCOS OB8/1%/97 14:16 =++
Ta: JRERNEEC--DRBNDAOS

TRUM: .Don XKasycher USAET (UTC -04:00)
DHAERCHEE 26-6975%3

Subject: %5548/539

.08/2978%

Joe, can you answer Kim's gquestigns? You may want to talk ta the Bu]ri_

Thanks, and Ist ma know alss.

Rl:g'!.:l‘dﬂ-

Don Faerrchay OS5F/Racall Pracasa Support Mgr, IBM Mail USFMCTSC
Parts Supply & Logiatics 26-69793 Fax 52-13065

HPDC Room 15540

*+é Foprwarding nete from KOBEM --LDEBENGE0E O08719/97 13:48 w*»
To1 DEAERCHE--DRBNOOE

cC: KIEEN --CRBROQE INEBSTEZ--DREBKOOS
FROM: Eim Cbhen USAET (UTC -04:00)

Bubject: 96848/599

Hi Don,

I was apsaking with Malimsa from HLM today, She informed me that
they are oo looger fulfill:ing dealer orders for the following parts:
F72Z §1610D45 B {Driver's side rail & wmotor) and F72Z S1510D44 B
(Passanger zlde rall & motor). Doss thix mean these parts ars na

longar u backorder? Alsg, can dealera now order thess= parts from
Chair POC via DOESITI? 1If 40, how ip Canada affectad by this?

Thanks fgr your halp!

Regards,
Em QOben
I---------EHD-GF-“Q:‘:----------

MEZ FROM: JSHORE --DREMBDOE TO: DKAERCHE--DRENDOS a8/25/37 10:26:27

Ta; DEMER --DRENQDG Haercher, 0. F.

FROM: John Shore .~ WUSAET(UTC -04:00)

Wote Log: 36548
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Note Log: 96548 - Printed: 08/315/97
Periad:  07/23/97 L0:37:02 thru 0E/28/97 11:20:25

", Subject: (1)

Tha -merch expecfu to £ill awargency ordsrs in EBapt for ths F72zZ-§1610045-3,
the othar side F7ZZ-61610044-B 18 In much khecter shape {on way ta depacs).

Tha “"rall®" ezly parts ar= available FT2Z-51E10DM5-A F71I-61620044-A

Plaass Forward {FPS) All Responaase.....Thank-You

John Shore - PCAD / PSLL Recall Manager

Phone 2E6-637T89 FAX 31-Ti06% MNEDC - 1555C

*#+ Porwarding noate from DEAERCHE--DRENOOE OB/S25/97 OB:44 *++
Ta: JSHORE --DRENODSE John Shors

FROM: Don Kasrcher USAET (UTE -04:04)
DEABRCHE 25-_5575'3

subjezc: (U]

John, I believs thage are the Probe parts (95548} . The Daalar 1= Chapoan
Ford (0l4082) - it fa my friend Allen in Delawars. Ara there any of theaae
parte available?

Ragards,

Don Kaercher QSF/Racall Process Support Mgr. IBM Mail TSFHOTGC
Parts Supply & Logistice L6-£9%733 Fax 5i-33065

¥FDC Room 15540

w++r Forwarding note from BENGLEHA--DRERGOE OBf2Z797 15:02 4w
To: DEAERCHE--DRENODS Kaerchey, D. F.

FROM: Backy Engleharc USAET{OTC -04:00]

Sublject: (T}

Just go thar you know this part is 4000 pcs on backorder. Emeygency
bo's are sxpacted to he filled by Saptembar and expacted off backorder
aometime in Deacembey of 3%7. The part belongas to Dept 5, Buyer ia Pat
Glammarco and the DA la Greg Lauritczem. Pexbaps you would have influsnce
on getbing some SMErgency parte seat to Sheehy.

Ragatds,
Backy Englahart QSF/Recall Procexs Suppart

Farta Supply & Logistics phone 36-65705 fax 32-33065
WERD 1E54C
*x* Foyyayding nots £zom DESAWARYL--DRENOOE Q8722797 10:;38 wes
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Notea Log: 96348 Printed: 08729737
Paricd: 07/23/87 10:17:03 thru 08/28/97 11:20:25

Subjecc: AMAY Facllity/VM peasages
This note was generatad by the ANAY Facllity/Vi4 5799-FLP {c)IBM Corp.

¥ RGT REPLY TO THIS NOTE

ANA11CI This mall item is baing routed to you from DO14032091 at DRENDODL
on behalf of DEAERCHE at DRENQOF.

Te: DXKAERCHME--DRENGOE

FROM: SHEEHY PIRD USAET {UTC ~-04;24}

Subject: (W)

FT2Z-51810D45-B
I NEED 1C CF THESE FOR CUSTOMERS BAD WE DO KAVE SOME EMFR
I HARTE T EE A FAIN
BUT ITS CUST 2ERVICE
HAVE A NICE DAY
5.1 G0 BACK TQ WORK FULL TIME EEPT 32D
Regards,

SHEFHY FOED
--------.-EHn-ur-HoTE----:-:---

M5G FROM: KOBEN --DRENDOS TO: DERERCHE--DRENOCE Qa/25/97 13:04-1%
To: DEARRCHE--DRENJIQE
oo KOBEN - -DRENOGE LWNEBSTEZ - -DRENDAS

FROM1 Kim Ccbhen TSAET (UTC -04:00)

Subject: 95848/89%

¥Wo, I think thia ie a big mtas. I was trying to let John gat anttled in
before czlling him. Jom Barmheck tried to anxwar them bt I think wa
oy have confuead sach pther.
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Note Log: 96848 ] Printed; 08/28/%1
Paxiod:  09/23/87 10:27:02 thyu 0B/28/97 11:20:25

BEmgards,

Eim Oben

=+ Porwarding note {rom DEAERCHE--DRIANOUE OBS25/97 10:08 wev
To: KOBEN  ~-ORBENDOF

FROM: Don Kaercher USAET (UTC® =-04:00)
CEAERCHE 26-6%7%3

Subjeact: 355487599

¥im, have all your queaticona/issues bsen resalved?

Regarda,

Con Kasrcher QEF/Recall Frocass Support Mgr. IEM Mail TUSPMCTGEG
Perts Supply & Loglstica 26-6%7%3 Pax S2-13065

WPDC Eoom 15540

*¥# Forwarding note from JEERNBEC--DRBNCOG6 0B/22/97 10:45 +¥s
To: KOBEN - DRBNGOS

cc: JPKRNBEEC- -DRENJCS DRAFRCHE- -DRBUO TS
LWEESTE2 - -DRENUDE JSHORE - -DRENOOG
FROM: Jou Bernbeck DZAET (UTC -04£:00)

Subject: 9634B8/95%9

EIM, FER OUF CONVERSATION OF THIS MORNING TAKE ONLY EMERGENCY ORDERS AS THERE
IS NOT SUFFICIENT ETOCK PROMISEDR UNTIL DECEMBER TO FILL OTHER THAN EMERSENCIES,
THE EMBROENCYT CRDERS SROULD BRE SENT TO THE FDEC'S TO BE FILLED.

Ragarda,

Jioa Barnback

NED BEm 1557C
2¢-89310 Fax 52-3304%

wwi Forwarding noce from XOBEN — --DRBNOODS 08722797 p0:10 »»w
Ta: JEERNEEC--DRBNOIOS
oC: KOREM - ~-DEEMOCS LWEBSTEZ - -DRBNOOE

OXAERCHE - -DREBNADS
FROM: Kim Oben USAET (UTC -04:00)

Subjact: 96548/899

Joe have you heen able to Eind any thing alse cut regarding thig
campalgn. I am a bit concerned on how Reakim is handling tha e=alls.
I do not want to be providing daalera with miaicformecion., Also, I am
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¥Mote Log: 9¢548 Printed: 08/29/37
Fariod: 07/23/97 10:37:02 thru 08/28/97 11:20:25

concsrned on how Canadlan ordars sre being £illed. They art not on-line with
DOESIT. Could you eall me when you have 3 minute and I =ould explain in
datail my concern.

Thanks for all your help thus far!

Reagards,

Eim Cbhan

*+*+¢ Forwarding note from KOBEN --DRBNOOG OB/2D/JT 14:50 wwe
To: JEBERNWBEC--DRBNUQE

ce; KOBEN ~-CRENDOO G LHERSTEZ - -DRENQQE

DEARRCEE--DRBNO0G

FROM: Xim chban UBRET [T -04: 041

Subdiect: 55348/59%

Ara wa Eo ba placing "emergency" ordaza Ior dealers who want ta ordar
the rail and ootor assembly? O, are we to process ordars as wie have
besn in the past for this racall? Can dealers order thesa paxts chrough
DOESII am wall ax the rall coly assambliesy

Pleasse Advise

Fagurds,

Eim Chen

i anrding not= from JEERMREC--DREMOOS OQH/20/97 13:315 ==
To: KOREN -=DREANCOS

¢c: DEAERCEE--DRBMNOIOE JBERNHEC - -DEENDOS

FROM: Joa Bayoback USAET |TTC -04 ;04|

Subject: 95848/899

¥im, thae track when they are received will he distrlbuted chroogh che PDC'e
rathear thar KIM. Emnargency ordars should ba £ill¢d Iin Septambar and off back
ordar with all atosk orders f!.l]_.-d in mid Decenbey.

Ragards,

Jof Barnback

WPD Rm 1m57C

20-59910 fax 53-31045

*r+ Forwarding note from DEAERCHE--DRENOOS OB/L5/97 14:16 **+
Ta: JEERNMEEC--DRENDOS

FROM: Don Easrchar USAET (UTC -24:00)
DEAERCHE 26-69733
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Fote Log: 9§54E Printed: 08/3%/37
Paried: £7/23/97 16:17:02 thru 06/23/57 11:20:35%

Sukbject: 9585487855

Jaw, can you angwer EKim‘s questiong? You may want to talk to the Eu]m:-
Thanky, and lat o knew alao.

Regards,
Ion Emercher Q5F/Recall Process Support Mgr. 18M Mall tapMmC7ac
Parcs Supply & Logistiss 26-65793 Pax 52-331065

NPDC Roam 1354D

4+ Forwarding ncte fxom KOBMEN  --DRENOOS OB/15/97 13:48 *+++
To:; DERERCHE--DRINOLS

cc: KQREN - -DRENOOE LWERSTEZ - -DRENDOE
FROM: Mim Chen USABT [IFTC -G4:00)

Bubjact: P&548/E93

Hi Dan,

I was gpsaking with Malissa frcm HLM today. She informad me that
chey are 30 longsr fulfilling dealsy orders for cha following paxcs:
F722 61610D45 B [Driver s oida rail £ moetar) and FTI1Z GL610D44 B
(PapEenger aids Tail & motor). Doss this mean thess pasts are Do
longer on backordar? Also, can deslers naw order thess parts from
thaixy FDC wia DOESII? IE mo, how is Canada affactad by this?

Tharnka for your helpt
Amgards,

Kim Oben
----------!Hn-ﬂ?-“ﬂ'fﬂ------'---

M3 FACM: KLBEN --DRENOQG TO: DHAERCHE--DEENDOG OBF26/97 14:52:34

To: JIMORE --DRBNOOE
co: KOBEN --DRENOOG LWESSTEJd-=DABHOO§

OXAERCHE - - DRENO06

FROM: KEim Dban TEAET (UTC -a4;:00]

Sukjecc) F6340/599

Hi John, hera iz the scope for Ehix campaign.
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Mote Log: %6544 Printed: 08/25/97
Period; 01/23/797 10:37:02 thru: 08728797 11:20:25

L

Originally all-dsaalrs were calling ta order rails and rail moeer

conbinations. Wa wara transmitting the ordera directly to HLM.

Due ta backorder problema, that process changed. e began procesaing

czders only for rall mator Somblnationa whils still bransmitting che

orders dirsgtly to HLM. Then wa ware natlfised to sonotinues placing orders

Eor rail motor combunatigns BOT trangndt cha orders ko FOAD and FORD

will transmit the orders £o HLM, About a week aga, I contacted Malisaoa

art HIM ta find cut about the backorderw. Shs stated that FORD had

taken all the parcs they had and put them into the FOC'a. She statad

thay did that about a moath mga. During all this dealars were o still ars
calling Rerkim to place orders and varify the backorder fulfillment

date chay found on DOESII. Daalary aleo indicated that they can now

Place the order for the rail motor combination through DOESLI. This

all laads to my quastiona:

1] Hava ths backorders bean filled?

2) When will chey De £1lled?

1] Can dealers now order tha rail and rall ootor combinmkbion
through DOESII?

) If dealers can now order through DOBIII, how does this effect
Canadian daalars? (Thay do nat have DOESII)

%) Jog Barngbsck indicated that wa abould anly process EMERGENCY
ordera. Ia this corrpect? As of whem? {REMINDER, we have
procasssd all orders regsrdlasy of EMERGENCY, STOCK, INTERIM.

This had oot been & campalign chat we handled aa EMERGENCY ONLY)

&) If che daces daalars found oo DOESIT are corracht, thay are vary
concernaed wikth their claime for rental rejecting. BSome of thasa
bills ara 48 high ax 34000.489, And thelr claims will ba aver 30
day= old, ¥hat should wa tell them to do?

I hops you followed all of this, If oot please contact me via phone
374 5674 or via prn!s (KDBEN] |

Havre a graat day!

Ragarda,
Kim OCban
m 2 = gamasmuw =" a ENODOeOF «a NOTE e ve a 2w v xmm

MEZ FROM: FOREN ~-DEBNOOS TOC: DEAERCHME--DRENOOS D8/171797 15:04:13

Ta: JSRORE --DREBMOIE
e2: ECEEN --DRENQO0& LWZEBETEZ --~-DRENI GG

DEABRCHE --DRANDAS

FROM: Kim Oban UBRET{UTC -04:00)
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Nete Log: 95548 Printed: 05/29/37
Period;: 07/23/97 10:37:02 thru 0B/2B/97 11:20:25

Subjeckt: 95548/59%

Jeln I would lika to confirm the information you providad in today's
masting,

We are gtlll on backordex, driver's sida G000 oxdera/passanger pide 1000.
You ave filling the EMERGENCY ordars {aldaat Iirst) as parts coom in.
FCO5D/FOC dealers may order through thaily noymel ordering channela.

At thip Eime tha foressen date for ALL arders to ba fillsd is December.
Rental issusa ara to be snd will be handled by the Ascall department,

Thanks again for the help.

Régarda,

Xim Oben

ek Poruwarding note Irom KOBEK  --DRENALCS O0B/26/97 14:52 waw
To: JGHGRE --DRBNDOG

g ROBEW ~~JRBNO{6& LNERSTEL --DRBHNODE

DERERCHE - -DRENCOE
FROM: Kim Okan USAET (DOTC -04:00)

Subdect: 96B48/893

El John, here iz the scops for thia campaign.

Originally all deaslrs were callisg to order rails and rail motor
corbindtions. #We ware transmitting che orders directly ko HLM,
Dua £o backorder problems, that process changad. We began procesaing
orders oaly for rall wotor conbinations while =till transmitting cha
arders directly to HIM. Then wa were notifised to continue placing orders
for reil motor combunations BUT transmit the oiddars to FORD and FDRD
will Eransmit the crders to HLM, pAbout a weak ago, I contacted Melixzss
at HIM 2 find sutr abour the backozders, She scabed Ehat PORD had
taken all the parce they had and put them inko the PDC's. Sha stated
Ehey did that abont = month age. During all this dealers ware & =£ill ars
Zalling Renkim te pPiace ordars and verify tha backordsr fulfillmant
date thay found on DOESII. Dealars also indicated that they can now
Place the crder for che rail ootor combination through DOXSII. This
dll leads to my guestions:
1} Eave ths backardears basz filled7?
2] When will they b £illed?
2] Can cealers now ordar the rail snd rail ootor combination
through DOESII?
4] If dealars carl aow o¥dar through DOESIY, how doss this effect
Canagdian deslwrs? (They do net have DOESII)
E}] Jop Berncbeck ilndizated thac we should cnly process IMERGENCY
ordars. I5 this correct? As of whan? (REMINDER., wa have
pracasxed mll ardarx ragardlesa of EMERCENCY, STUCE, INTERIM.
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Fata Log: 56548 . Printed: 08/33/97

Faricd: BT/23/97 10:37:02 chyu 08728797 11:20:35

This had not besn o campaign that we handled as EMERGENCY OMLY!}

&] If the dates duslers found on DORSII are corract, thay are very
concerned with thaiy claime £o9r¢ rantal rejecting. Some of thage
Billa are as high as $4000.00. And thelr claims will ke ovar 9@
dmya old, What should we tell thswm to do?

I hope you followad all af this. If not pleass contact me via phone
A74 -BE74 ar via profa {KOBEN} .

Have 3 great day!

Regards,
¥im obken

=" mw sy wemuwm EFND el Fea FDODTEass= == 22 agam

M5 FAOM: JSHORE --DEBNOOS TO: DEAERCEE--DREMOOS I8 /28/97 11:20:15

To: KOBENW -=DRENOO§
o DEASRCEE--DRBNDOE Xparchar, D. F. LHWEHSTEZ - -DRENOO0S
AHRANDTL - -DRENJOE

FROM: John Shore ' UBAET[UTC -04:00}

Jubjact: 965487399

¥Yas we are in a backorder position for bech the drivers and passenger pares.

Order: are baing fillad from "oldesk™ &5 "newesat™. Drivars will not ba ofFE
backorder until December. Pasganger will bos off backorder marlisr - review
REEA coomanta for timing,

I can not respond to the cental guestions. Pleaas discuss with Gary (or chas |
naw Gary - Andy Brande).

Fléass Forward {PF3) All Repponged. .. ..Thank-You

John Shore - FUID / PSEL Hacell Managex

Phone 2¢-6978% FAX 51-33065 NPDC - 1555C

*++* Farwarding nete from ROBEN  --DRENODE d8/27/97 15:04 *ik

To: JSHORE ~--DRENODE

co: KOBEN -=-DRAKOOG LNERSTER --DRENOOE
DEARZRCHE--DRENODG

FRCM: Kim Chen UAABT (OIS -04:00Q)
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Mots Log: 965438 Frinted: 08/28/97
Pariod: ©7/23/597 10:37:02 thru 08/28/97 11:20:125

- Subimct: 965487999

Jokn I would like to confirm the information you provided in codav's
mesting.

Wa are gtil) on backorder, driver's zide 5000 orders/passsnger aige 1040.
You are f£illing the EMERGENCY ordears [cldast first) as parts cone io.
FCAD/FOC dsalers may oXder through their normal ordaring channals.

At thia time the foressen date for ALL orders to ba fillad iz Dewoambar.
Rental iassuas are o be and will be hardled by the Reacell departoent.

Thanks again for tha help.

Ragards,

Xim Chan

e+ Porwarding note fron NOBEN ~=DORANNIE O0B/26/9T7 14:53 +wuw
To: JSHORE --DRENAOS

cc: HOBEN - -RENG 06 LNERSTE2--DRENJO&

DEAERCHE - -LRENC 0S8
FROM: FKim Ohen USART [OTZ -04:00)

. Subjeck: 55548/599

Bl John, kexa is the scups for thia campaign.

Criginalliy all deaelrs were calling to crder ralls and rmil mocer
combinations., Wa waras Ltransmiccing tha orders directly ta HLM.
Due £0 hackorder problens, fhat procasa changed. We began procassing
ordars only for rail motor combinatiens while stlil eransmircing che
ordars diractly to HLM. Then we wers mwtlfied to sontinue placing orders
for rall mater combunations EUT Eranemit the ordera to FORD and #FORD
will cransmit the orders to KIM. About a wes=k ago, I contactsd Malisxza
at HIM to find out about the backorders. £She stafsd that FORD had
cakan all the parta thay had and put them into the PDC's. She statad
thay did that mbeut a menth ago. During all this dealers ware & gtill ars
calling Renkim to place cxders and verify the backorder fulfillment
date thay found on DOESII. Daalers also indicated that they can now
piaca tha ordey for the raill motor combination thzough DOBSITX. Thig
2ll leads to wy qQuestions:
1] Have the backordexs bean f£illad?
2] W¥hen will chay ba fillad?
3] Can daalars now ordar tha raill and rall motor combination
through DOE3IIT
4} 1If daalsars can now ordar through DOESII, how doed this affact
Cartdinn dealars? (Thay do not have DOBESII)
5] Joe Bernebeck indicated that wa should opnly procass EMERGENCY
ardera. Ia this correct? As of whan? {REMINKDER, wa have
processed all arders ragardless of EMERQENCY, STOQCK, INTERIM.

Fote Log: 63548 Faga 55




Notw Lag: 56549 - Prineed: OB/23/%7

Pariod: 07/23/37 10:137:02 thru 08/28/97 11:208:25

This hmd not besn & ctmpaigm that we hatdled ss EMERGENTY CKLY)
&) If tha dates dealaze found on DOESII arse corract, thay ars vary

concerned with their claims for rental rejecting. BScoix of thase
bills mrs ms high az $4000.0¢. And their claims will be over 30

days eld. ¥hat should we tall tham to da?

I hope you fgllowsd all of this. If pot please contact me via phems
374 -p&74 or via protfs (XOREW) .

Have a gzrsat day!
Regaxde,

¥im Dban
'----------!HD-GF-HGT!---i-—---'

Note Log: 96848 Page 56



C5QI1702 COIS Technical Ssrvice Dataill 09722798 14:36:23

==

Next/Previous Article (N/P): Article %: 35SM 10311 Date: 0271071997
Symptom:

Year Vt Fm V1 Mdl Trans Engine Calib Axle
~jtgria:

’NDT REPLACE FULL RAIL AS3Y IF NOT NECESSARY

90-32 PROBE MOTORIZED SEAT BELT RATL & MOTOR ASSY. FOR RECALLS 96548 & 96539
ARE TN EXTEEMELY SHORT SUPPLY. THE RAIL & MOTOR ASSFMBELY ARE CURRENTLY ON BACK
DRDER WITH A VERY LONG LEAD TIME REQUIRED TQ RE-STOCK. IT IS5 IMPERATIVE THAT
THE INSTRUCTICNS IN THE RECALL ARE FOLLOWED COMPLETELY AND THAT THE RAIL &
MOTOR ASSEMBLY IE& ONLY REPLACED WHEN INSTRUCTED BY THE TECHNICAL INSTRUCTIONS.
THE MAJORITY OF VEHICLES SERVICED UNMDER THE RECALLS WILL EEQUIRE REFLACEMENT
OF THE RAIL {NO MOTOR) ONLY, NOT A FULL ASSEMBLY. RAILS (NO MOTCR) PART
NUMBER F72Z-61610D45-A (LH) AND F722Z-61610D44-A (RH) ARE AVAILAELE AND CAN RBE
ORDERED BY CALLING 1-800-325-5621. ALL RAIL & MUTOR ASSEMBLY REPLACEMENTS
MUST BE RETURNED AND ARE SUBJECT TO CHARGE BACK IF REPLACED NEEDLESSLY.

Fl Help F3 Exit F7 Backward F8 Forward Fl2 Raturn
I0018-BOTTOM OF DATA OGOB118




cenrinz CQI8 Technical Service Detall 09/22/98 14:38:08
==

Next/Previous Article (N/F): _ Article #: SSM 113283 Date: 03/04{/1598
Symptom:

Year Vb Frr V1 Mdl Transz Engine Czlib Axle
c-jteria:

SURE RED BUTTCHN ON CARRIER IS FACING OQUTSIDE
THE PASSIVE SEAT BELT-MOTOR ON S5OME 50-92 PROBES MAY MAKE A BUZZING NOISE
AND/OR THE BELT BUCELE CARRIER (TRANSPORT) MAY JUMP OR CLICK AT THE B-PILLAR
WHILE IGNITICN IS ON AND DODORS ARE CLOSED. THESE CONDITIONS MAY OCCUR AFTER
RECALL 96S4B AND/OR 96899 HAS BEEN PERFORMED. ENSURE THAT RECALL STEP ¥14 IN
ATTACHMENT III-8 IN BOTH RECALLS HAS BEEN PERFORMED CORRECTLY. THE RED RELEASE
BUTTCON ON THE RICKLE CARRIER MUST BE FACING OUTSIDE OF THE VEHICLE AFTER
INSTALLATION.

Fl Halp F3 Exit F7 Backward F& Forward Fl12 Raturn
I0Q01H-BOTTOCM OF DATA OGDB11R




ME3SAGE NUMBER E00963 TYPE: S Status: D Last Maint: WH#JADS

TEXT:

BEAT BELT OPERATION

WOULD DEALERS PLEASE ENSURE TECHNICIANS ARE AWARE THAT IF THEY
FIND INCOMPLETE OR POOR RETRACTION OF SEAT BELTS WHICH IS NOT THE
RESULT OF TWISTED OR OBSTRUCTED WEBBING THEY MUST REPLACE THE
AFFECTED BELT. FAILURE TO DO 80 MAY LEAVE LOW BELT TENSION AND
STOP THE BELT ADEQUATELY RESTRAINING OCCUPANTS IN THE EVENT OF AN
ACCIDENT.

NB A CHECK ON PROPER OPERATION IS PART OF THE ROUTINE SERVICE
INSPECTION AND IE ALBO A REQUIREMENT WHEN CARRYING OUT WATER LEAK
REPAIRS ON FIESTA 89 - TSB 21/1990 REFERS

Distribution dates for this European 85M are aitached
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Note printed by MTAULEEL on 24 3eap 1998 at 14:28:11
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*

From: AMCDERMI1--DRBNOCE
To: MTALOLABELl--DRENOAQS

e MFOX1

--DRENOOE

FROM: ALAN MCDERMOTT
Subject: FW: ROSE-011 1930-15%9%2 MY Probe - Pasdlve Raeatraint Assembly

The following ara tha dates for the targetad audiences:

AotiveInaceivs

X +wdkwdd ALT, OF EURCPE
¥ AUrLr*r AUSTHIA

_  BEL**+ BELAIUM

X CHE*** SWITZERLAND

_ CZE*** CIZECH REPUBLIC
X DEU*r* GSEPMANY

_ DNkEwi* DENMARK

_ ESp¥*+ SDATN

_ EST*** ESSTONTA

_ FIN**+ FINLAND

— FRAaw** PRANCE

_ FRO**+ FAERDE ISLANDS
X QBR+**+ {UNITED KINGDOM
_ SRC*** GREECE

HUN+*&*+ HINGARY

X IRL*** IRELAND

_ IThv++ ITALY

X LIE+*¥** LTIECHATENSTEIN
_ LUX*+s+ LUXEMBOURG

_ MCO*+d  HONACO

_ NHLD*»* NETHERLANDS

_  NOR*+* NORWAY

_  POL*** POLAND

~  PRT+** PORTUGAL

~ BMR*** SAN MARIND

_  SWE+%** SWEDENW

VAT+++ VATIOAN CITY

Export Marketshcbivelnactive

X LA 2 R & R 2

ARW=*
AFG®**
MO+ +&
ATR* k¥
ALB¥**
ANDA*®
RNT &%
ARE* 4%
YT LT
ASHM* &
ATR*+*
ATE*
ATGww
AlTGw
BOI+**
BEN®w«™
BEDwH*
DOR**

ALL OF EXFORTS
ARUBA

AFCHANISTAN

ANGOLA

ANGUILIR

ARLBANIA
ANLORRA

NETEERLAND ANTILLIES
UNITER ARRB EMIRATES
ARGENT KA
AMEE. SAMORA
RNTRRCTICA

FRENCH SOUTH TERE
ANTIGUA & BARBUDA
AUSTRALIA

BURUNDI

BENIN

BANQGLADESH
HULGARIA

R AR SRR L L AR LI TT]

ST Y

e L L]

Date and Eime

USART(UTC -04:00]

RS L AL LSRR YRR R R RN ST Y

YT Y Y

s L LL LT

ALG

DE
5E
DE
SE
DE
E8E
EE

SER

SE
5E
BER

c
15

ig, 1950
a1, $959
24, 1958

c 31, 9959
P 24, 1594
¢ 31, 9394
P 24, 1998
P 24, 1993

1
iy
B

24, 1998
24, 1598
24, 1993
44, 135B

DEC 31, 5999
P 24, 1938
P 24, 1998
C 31, 9998
P 24, 1998

SE
BE
CE
EE

DEC

8z
5E
58
EE
EE
SE
5E
SE
8E

AUG
SEP
JEP
5E®
SEP
SEP
3EP
EEP
JER
SEP
GEP
SEP
EED
SEP
SEP
SED
SEEP
SEP
SEP

a1, 32523

F 24, 1958

P
B

24, 1998
24, 19358

P 24, 15998
P 24, 1992
P 24, 1598
P 24, 1998
P 24, 139398
P 24, 1398

a0,
24,
24,
24,
24,
24,
24,
24,
24,
14,
24,
24,
24,
a4,
24,
24,
24,
24,
24,

1290
13598
135E
1958
195E
1933
1338
Lase
1993
1338
1938
1294
19918
1993
1958
1558
1598
1938
1398

DEC
DEC

BEC

DEC

DEC

DEC

DEC

3L,
31,

31,

11,

i1,

i1,

i1,

[

09/24/98 12:51:12

9339
9959

29959

323%

2939

3599

3939

DEC 31, 9999



RER & ¥¥
BEg*+* ¥
BLR¥¥*
ALZwkn
=) Ll
BOL***
HRA*+*
BREw+**
BRN**¥»
BTHt**
BYTww>
CAF# k¥
COKr*™
CHLx**
CHNTE**
CMRE**k
COFwr®
COKe*=s
COLn##
COM»*&
DOpWreh®
CRI®w»*
CTJE* k¥
CXR#udx
CYMwEd
CYPw#h
I TThk®
TMA* ¥
DO > **
DERT**
ECII**™
h-{ry'a Ll
BOHw#*
BTE:*+
FJL+++
FLET**
GHRA* ¥
GIP***
GIMN* &
GLE***
OMB* **
ANB* *
GHQc**
SROY**
GRL+++
GTH* **
GUE
Feon, LR 1
gUY***
HEG &
HMD***
HNDH &+ &
HRY vk
HTIw#*
IDM#**¥
TNT* &%
IOTE*=®
IRN***
IRQ***
ISL¥

BAHRAIN
BAHAMAS

BELARUSE

BELIZE

EERMUDA

BOLIVIA

BRAZIL

BARBADOS

BRUNEI

BHUTAN

BOUVET IQLAND
CENTRAL AFRICAN
Ccol0s (KEELINGY ISLI
CHILE

PEOPLES REP OF CHINA
CAMERCON

CONED

CooK ISLANDS
COLUMEIA

COMORCS

CAPE VERDRE

COSTA RICA

CUBA

CHRISTHMAE ISLAFDS
CAYMAN ISLANDS
CYPRUS

DJIEBOUTI

DOMINICA
DOMINICAN REPUBLIC
ALGERIA

ECTADOR

EGYPT

WESTERN SAHARA
ETHTOPIA

FIJT

FALXLAND

AHANA

GIBRALTAR

GUINBA
GUADELOURE
GAMBIA

GUINEA BISSAU
ECUATORIAL GUINEA
GRAMADA
GREENLAND
GUATEMALA

FRENCH GUYANA
GUAM

GUYANA

HONG XONG

HEARD & MCDONALDS
HONDURAS

CROATIA (RVATSER)
HAITI

INDCNESIA

INDIA

BRITISH IND OCEAN TE
TRAN

IRAD

ICELAND
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SEP
SEF
SEF
SEPR
SEPR
SEP
SEV
SEW
SEPR
SEP
SEF
SEP
5EP
SEP
SEV
SEP
5EP
5EP
SEF
SEP
SEP
SEF
SEP
SEP
SEF
SER
SEP
SEF
SEP
SER
SEP
SEP
SER
SERP
SEFP
SEPR
BEF
SEP
SER
SEP
SEFP
SEP
SEP
SRP
SEP
EEP
SEF
SEF
3E?
5EF
SEF
S2ED

2EP
SEP
SEP
SET

SEP
SEP

24,
24,
24,
24,
24,

24,
24,
24,
24,
24,
24,

24,
24;
24,
24,

24,
24,
24,
24,
24,

24,
24,
24,
24,
24,
24,
24,
24,
24,

24,
24,
24,
24,

24,
24,
24,
24,
24,
24,

24,
24,
24,
24,
24,
24,
24,
24,
2%,
24,
24,
24,
24,

1538
1508
1328
1598
15948
15938
1598
15924
1523
1558
1593
1594
1593
15938
1593
1523
1994
1593
15338
15248
1%94
15948
1523
1594
1593
15394
12338
15494
1593
1553
1593
15948
1523
1593
15338
1593
1593
1594
1594
1593
1593
1528
1598
15593
1998
1598
1898
1393
1598
1598
1598
1828
1528
1528
1598
1594
1598
1598
1528
1594




ISR***
JAME
JOR%&*
JER Ak w
KRZduw
EEN***
BHp & >
KIR®##
KA & &
KORW**
EWTH&*
LA &
LEN*&x*
LAR***
LBY*%*w%
LAk w
LEA** &
LEQ**
LT o %+
LV R* &
MA* &
MAR**»
MOG* **
MOV
MED®+ &
MLI*#%
MLT###*
MG r s
MR BE***
MOZ & &
MI Q& bk
MWL * =+
MYgs ¥
WM > ¥
HOL* &+
HNER* &+
NERK+*++
HGh* &>
NICw*+
HIU**+
MNPL*#
HRIT* * %
HELY**
QMR * *
PAK® **
PAK**®
PER* ¥«
PHT,* rw
= fa b R R
PRI***
PRE Y+«
PRY ®&+%
BYFi&+
QRTH***
REU+*+
BOp~*=x
RUG>ww
RWA***
SATE**
SN+ ++

ISRAEL

JAMAICA

JORDAN

JASAN
KAZAKHSTAN
RENYA

CAMBODIA
KIRIBATI

SAINT KITTS & NEVIS
KOREA

KUWAIT

LAOS

LEBANGN

LIBERIA

LIBYA

SAINT LUCIA

SRI LANKA
LESOTHO
LITHUANIZ
LATVIA

MACAD

MOROCCO
MADAGASCAR
MALDIVES
F.Y.C.0. MACEDONIA
MALT

MALTA

MONGOLIA

N MARIANA ISLAND
MOZAMBIQUE
MONSERRAT
MALAWT

MALAYSIA
MAMIBIA

NEW CARLEDOWIA
NIGER

NORFOLK ISLAND
NIGERIA
NICARAGUA

NIUE

NEPAL

NATITRIF

NEW ZEALAND
OMAN

PAKISTAN

REP. OF PANAMA
PERU

PHILIPPINE REFUBLIC
BFARUA NEW GUINEA
PUERTO RICO
KOREA (NORTE)
PARAGUAY

FRENCH PCLYNESIA
QATAR

REUNLION

ROMANTA

RUSBIA

RWANDA

EAUDI ARABIA
SUDAN
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SEP
SEP
JEF
SEP
SEP
8EF
SEP
S5EP
5EF
SEP
SER
qEP
SER
SEF
3EP
EEP
SER
BEP
3EP
SEF
3EP
ZEP
JEFP
SEF
SEP
3EP
SEP
SEP
S5ER
EEF
SEP
BEPR
3EP
S5EP
SEP
JEP
SEP
SEP
8EP
SEP
5ER
SEP
SEP
GEP
SEP
5EP
3EP
SE?
SEP
SEP
SEP
SEP
SEP
SED
SEPR
3EP
S5EP
JEP
SEFP
SEP

24,
24,
24,
24,
24,
24,
24,
24,

a4,
24,
24,
24,

24,
24,
24,
24,
24,
24,

24,
24,
24,

24,
24,
24,
24,

24,
24,
24,
a4,
24,
24,
24,
4,

24,
24,
24,
24,
24,
24,
24,
24,
24,
24,
24,
24,
24,

24,
24,
24,
24,
4,
Z-I,

19948
1994
15348
15238
19948
1398
13238
1558
1338
1998
1938
13%g
1998
1938
1938
19248
19398
1594
1593
1538
1598
1504
1s2e
1958
1988
1998
1958
1998
1598
1998
1208
1588
15598
1398
1958
1398
1998
1538
1958
1504
1298
1598
19%4
1528
1998
139B
1998
1558
15313
1998
15338
1338
15988
19398
1298
1943
1938
1338
1953
1994



SEP 24, 1994
SEP 24, 1998
SEP 24, 1558
SEP 24, 1998
SEP 24, 1598
SEP 24, 1598
23EP 24, 1998
AEP 24, 1998
SEP 24, 1998
S5EP» 24, 1958
4EP 24, 1992
HEF 24, 1998
SEP 24, 1998
SED 24, 1999
SEP 24, 1998
SEP 24, 1998
SEP 24, 1998
SEP 24, 1999
EEP 24, 1958
SER 24, 1998
SEP 24, 1998
SEP 24, 1998
SEP 24, 1933
SEP 24, 1998
9EF 24, 1933
SEP 24, 1993
EEP 24, 1938
SEP 24, 1998
SEP 24, 1598
SE7 24, 1598
SER 24, 192358
g9EP 24, 1938
SED 14, 19858
SEP 24, 1993
SEF 24, 1998
SEP 24, 1594
SEP 24, 19958
SEP 24, 1958
SEP 24, 1998
SBP 24, 19498
SEF 24, 199B
SEP 24, 1998
SEP 24, 1993
SEP 24, 1998
SEF 24, 1958
SEF 24, 1998
9EF 24, 1998
SEP 24, 1994

_  SEN*+x SENEGAL
f _  SGPv¥¥ SINGAPORE
_  HHN+*+* LT HELENA
SJHM**¥ BVALRBARD &L JAN MAYEN
SLB**+ EL B0LOMON ISLANDA
SLE+**r EL SIERRA LEONE
SLv+++ EL SALVADOR
SOM*++ SOMALIA
gPM* %+ ST, PIERRE & MIQUELO
STP*** Sa0 TOME & PFRINCIRE
AUR*** SBITRINAM
SVREv++ SLOVAKIA
SVHN**t SLOVENIA
gW2+++ SWAZILAND
SYC*++ SEYCHELLES
SYR+*+ SYRIAN ARAB REFUBLIC
TCA*++ TURKS & CATCOS ISLAN
TCD*++ CHAD
TGO*»++* TOGD
THA*** THAILAND
TEL*++ TOKELAT
TEM#++ TURKMENISTRN
TMR+++ EAST TIMOR
ToONY+¥* TONGA
TTO#*++ TRINIDAD & TOBAGOD
TOW*++ TUNISIA
TUR*** TURKEY
TUV*++  TITVALLIS
TWk*++ TAIWAN
TEAY+* TANZANIA
UGA*** TIGANDA
‘I'i UER*** UKRAINE
UMI*** (8 MISC PACIFIC
URY#*++ [URUOUAY
VOTH++ ST VINCENT & GREMADT
VEN*++ YENEZIUELA
VEB+4r VIRGIN ISLANDS (BRITI
VIR¥4% VIRGIN ISLANDS (U.5S.
YNM*r* YTIETHAM
VJTH*** VANTATT
WLEF*** WALLIE & FUTUNA ISL
WAME &+ SAMDA
YEM***x YEMEN
YOG4+  ¥YGOSLAVIA
ZAFvA* S0OUTH AFRICA
ZARY*+ ZRTRE
EMB*** EAMHIA
EWEY++ EIMBABWE

SRR LR R LR LR
e NN R AR H e

s AL LI T L
pppy S EERAEAR AR E R

Regards, Al MoDarmott

FCSD, Qulcker Service Flx Support

Fairlane Budiness fark 3 / 24sC

32-32272 fax 315-04457 ‘
v+ Forwarding note from MTAULBELl--FQROMAIL 09/24/98 05:08 =*v+ |
To: AMCDEBRM1--FORDMAIL McDearmotk, Alan {A

gc: MTAOLBEl--FORDMAIL Taulbhsa, Marilyn ( ‘

From: Taulbes, Marilyn (M.F.]
Subjact: FW: RQSE-011 159%0-1593 MY Probs - Fassive Restraint Azsembly
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SPECIAL RECALL
ANNOUNCEMENTS:

DECEMBER 16, 1936

SAFETY RECALLS 96548 & 96599
(PROBE MOTORIZED SEAT BELTS)

EFFECTIVE IMMEDIATELY, REPLACEMENT RAILS (RAIL
ONLY - NO MOTOR) MAY BE ORDERED FOR SAFETY
RECALLS 96548 AND 96599. WHEN SERVICING A VEHICLE
UNDER EITHER OF THESE RECALLS, PLEASE DO NOT
ORDER A RAIL & MOTOR ASSEMBLY IF ONLY A RAIL IS
REQUIRED. OVER-ORDERING OF RAIL & MOTOR
ASSEMBLIES WILL LEAD TO PARTS SHORTAGES.

ORDER REPLACEMENT RAILS (NO MOTOR) BY CALLING
RENKIM AT 1-800-325-5621:

LH SIDEM6S548: F72Z-61610D45-A
(REPLACE ON ALL AFFECTED VEHICLES)

BRH SIDE/96599: F72Z-61610D44-A
(REPLACE ONLY IF INSPECTION INDICATES NEW RAIL

15 REQUIRED)

DEC 16 "96 15353 313 B4T 1324 PRGE. A1
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. THE AVAILABILITY OF REPLACEMENT RAILS SHOULD
" REDUCE THE NEED FOR RAIL & MOTOR ASSEMBLIES AND
REDUCE THE NEED FOR RENTAL/LOANER VEHICLES

(WHICH REQUIRE PRIOR APPROVAL BY CALLING RENKIM
AT 1-800-325-5621).

RECALL/ONP DEPARTMENT
DECEMBER 17, 1898

DEC 16 "96 16:53 313 84% 1234

PRGE . &2




Service Recall Bulletin - 96548 Supplement #1

PS&L Input
2 edurs
Parageagh 2

[Fthe I=ft side passey the inypection and the passive resmaint (moborized) seat belt ::.rs-t:m is op:rahl: peefoem
Safery Recall 96599, retumn the vehicle to the owner,

Parts Ordering Infornation
If the rail pasass the ingpection and the system is oparable, pieasa cance! any parts that may have been ordered for
this vehicle,

NOTE: The full assemkly {Track Assembly F72Z §1810D44-B and F712Z §1610045-B) are do longer available as
an assamhbly. [fthe fafl assembly is required, you must now order § Cakla/Moror Assembly and a Rail only part.
Bervice parts zre as follows:

Right Left
CabisMotor Assembly F7ZZ 61610D4-C F72Z 61610D43-C
Rall Oniy F7IZ 61§10D44-A FT2Z 61610D45-4

ﬂ’yll:u had piaced #m order for the full assembly (Track Azsembly F722Z £1610044-8 or F72Z 81810 D4 5-B}, your
order will be arcomagfeally filled with the rail cnly part {F72Z §1510D44-A or F72Z §1610D45-A4). All of these
orders will be filled in October 1597,

If a Cable/Motor Assembly is required (F72Z SLEL0DLC or F71Z §1618D43-C) you will need o place 2 new
erder,

Emergeacy onders for the Cable/Motor Assemblies will start being filled in December 1997, All CablodMotor
Assembly orders will be bardied on a “first ordered, first filled” basis.

For more parts grdering information, see Safaty Recall Bullerin %6549 Atachment L



&> Service Recall Bulletin

‘TO: All Ford and Linceoln/Mercury Dmalers Qotcber, 1931

SUBJECT: Safaty Recall 96548 Supclament ¥l - Iaspestion Pracedurs added co
Tachnical Instrzuctions

Aafarence: Safaty Decall Bulletin 96548, dated Octobar 1958
The purpose of this bulletin ia ko advise you that an insoactlen procedura haa
bean approved for the affsctad vahicleas., This inspscktlon should -aveal chac

epproximataly 50% af the affected vahicles will not zegulrce any pdris and can
Je returned to the owner and relisvs tha Back-prdar af parts.

ATFECTED VEHICLES

All 1390 = 1992 Probea

aZTALL PROCEDLRES

Jafar ko page 2 and 3 of Attachment III of Racall 96599 for inspectian
procedurs. Perform thils lnspecclion on che laft {drivarcs side] rall.

Ef the laft side pasmes tha Iinspucticn and ths passive -astralnt (matorizad)

g¢as balt dyatem i= operable, parform Safery Becall 568329, sefurn the vahicls
T2 the owner_ am Sl - = Trmrhas = '

LABOR ALLOWANCE (Alsc sea Safety Recall Bulletin 96348)

ACTIOM: LABGQR QFERATIONM:
nspacc LE Rail - Pasmas Se5484A
Inapasc LH Rall - Falls SES4AF

22273 ORODERING TNEORMATION

If tha rail passes the inspecticn dnd the syatem is cparabls, please cancel
any parts that may have been aordered for this wvehicle,

WOTE: The full assembly (motor, cabla and rail) are na longer available as an
szzembly. If you have placed an order for the full assambly, yose=TE—5aT—h=re
te—gaardas. Your order will be au%nnati:alé? filled with the c:h:efnuee-i
asrmaiirs—and- tha rall assembly. 4 = cable{mader assambt (5 A

W LD e Smear s L Nawe ocbay p Fagaee ‘Q""‘
Far mors parts ordaring information, fes Safaty Recall Bullatln SGS4E

a*rachment II.,

QUZISTIONS? ?)
Gihes Recall Questions  1-800-323-3621 'l:ae-’“‘ \rﬁ“
Sincaraly, 2 "
EJF‘ .
A. R. Kaduk
Manager

Yehicle Sarvice and Frograms
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* Note grinted by JSHORE on 9 Ock 1997 ak 09:15:127 -
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From: GQLAURITI--DRENOOSE Date and cCima 1470997 oB:1%:23
To: GLAURITI--DRENOOS Gregory lauritzan ZFRODONNE3--DRAMID4 Roberc L. Q'Donnel
JEHORZE --ORBNOCS John Shore PGIAMHMAR --DRANGOS Pak Giammarcs
From the deak of Gregory Lauritzan USAET(OTC -04&:00)

Ragueskar; Cragory Lauritzmn
Cata to be schadulad: 10/0%/57

Scarcing time; 1:00PM  USAST
Ending time: 2: 00 T3A=T

Location; NFD 2115E
Subqjeck: Rail & Motors ea Cable & Motora

Purpass : Lo dizcusg new davelopments

* ¥ W W® kb & &k kX ¥ kW ¥ F F F K ® ¥ k¥ ¥ ¥ w W W W

Gragory Lauriczan

Fackager Liaison

FCSD {26)6~9B11 e-mail: USFMDAZYZISMMAIL.COM
Custeomgr satisfaction is cur NUMHER OME prioziby
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.. Wote printed by JSHORS cn B Oct 1937 at 17:00:41 "

(3112 L1 LI LRI FREREESRSREFEEELR AN R A0 Lol L R Rl EL b b b bl bl b bbb b b b

Fram: RODQMNEZ--DREH00S Data and tima 10/08/97 12:%0:12
To: JSEORE  --DRBHOOs Shore, J. . [(John]
. gG: DEAEROYE--DRENDCS HXIRX --DR3INDOS
GLAITRITZ--DRBNA06 PGTIAMMAR - -DRINGOE
FROM: Roberk [ O'Donmall USAZT{UTC -04:00]

Subiact: Probs Seat Delk Campaign/fe-Call: {9€543/96599)

Have new Ford part Aumbare for che zeparatad Rail and Cahle & Motor
assembliasz hasn estahlished? Pleass forward thesa to mz if chay have
baan sstablished, if not what do we percelve the tciming to be on thia?

RAra thera plans ko cancsl tha current back ordazs on this campaign and
have the Dmalears re-order using cthes sesparacted apzambli=s? What do wa
perceive che timing on this £o ba?

Regarda,

Rob O'Connell

Haticnal Demand Rnalyst, Matariml fleow Rewsrk Tsam
Phore 52-35134 Fax (313)523-5661

® _’ﬂ\mﬂa‘b&v} Aeioen]

I

..--""'"-___-__
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Moce princed by JEHORE on B Oct L5997 af 15:58:30

LAEA A L LA L L L LR AL L LLLL AN ERRELLERS.LLLLEL L LIEELLERERREFE LR L LR L RS bbby Ry L]

From:

To:
[ wivy]

JSHORE --DREBNOOGE
RBADGES --DRBMOOS
JEEANBEC-~-DREN00E
DEAERCHE --DRENQOE

FROM: Patsa Nandoaks
Subiece: Mazda Eng Change Nobtice (7G-9140)Seat Balt Racmll Frogram
Tha rapair changs is minor hut I do undargkand the nasd toc pofsibly re-Cime

study,

PRANDOSK --DRENUCE

Data and clme

JBRADLEY - - DRI 05
RARANDTI - -ORSNIOS

09/05/%7 14:28:19

SRAET (UTC -04:04Q)

When the dealar orders a full asay. §16510D44/45-B he will then be

required to opder a rail assy. §L510D44/45-A and a cabla/motor assy.
61510044 /45-C, than put them togschar by driving in a rell pio.I can mest

and discuss Tussday or Wednasday naxt week. Jusk ler g know.

Ragards,
Fate Bandosks, Probe/SWH-154 Service BEngineer, BAT FVT
FCSD WEED Current and Rast Modsl Support Small/Medium FWD_Team
Phona 783-8308, FAX 782-1532, AAT Shop Office, MS0022
--DRENQOE  09/95/97 11:13 =»»

L LY
Ta:
o

Forwarding noke from JSSHORE

PRANDOSY - -DRENGLS
READGES --DRBNOOE
EWYGONIK--DEBNQOS
ARRANDT1 --DRBWOOK
JBRADLEY --DRBNOON

JEERNBEC-=DRENOOS Bernbeclk,

J.P.

GLAURITZ --DRBMOOE
DTOWNSEN -+ DRENOOS
FANDERSE--DRENICE
DXAERCHE - -DRENOOS
JSECRE - -DRENGOSH

Xamrcher, Q. F.
Shora, J.

FROM: John Shore

USAET (UTC -04:00]

Subjact: Mazda Eng Change Motica (73-%140)Sear Balt Reagall Frogram

Can we talk??79?7?

I chink wa naed to gat Joa Bradlay's group involved in chis and hald 2 naw

Tech Review.....

I ses we nesad to digcusy:

How do wa notify the dealeara chat the repair process has changad?
New labar allowances - ocodes

Part casting / pricing involvement
Adjuscments Lo aspvice ralsasas
Horth America / Europe - are wa tha same
is 4 pew dwaler mailling oseded (parts manager and servics nanager)
Timing for changas
Warraoty payment changes

Tha lzsuss oo timing of cha new part and gvailablilisy will surfaoe. . ...

Plaaga Forward (PP%) All Raaponses.
FCED / PS&lL Pacall Manager

John Fhatre -

. aka'm

Photlm 26-69789 FAX S52-33085 NPDC -~ 1E55C
wv+ Forwarding note from PRBANTIOSK~--DRBHOOS O%/057%7 L0:4L1 *&x

To: RBADGES --DRENOOG

JSHORE

--DRENCCSE

L=l -]

PBANDOSE--DRENOGCE
YGONIE--DRENQOS

FROM: Feabe Bandosks
Subject: Mazda Erg Changs Wotlce (7G-9140)Seat Helt Recall Frogram

ALAURITZ--DRBKOOE

OTOWNSEN- -DRBN0JE
FEANDOSK--DRENOOS

OUSAET (UTC -04:04)



Tha part numbays Ffor the cable and mobar sseoy has finally been zsaleaged (ses
attached note), The establishment of Ehis part numbwr is an attamprt Eo reduce
tha raplacamant of a full aszy., Fart K's FT2Z-51610044-C and F72Z-6L6l0D45-C
abauld suparcead the rail aod motor asay. FT2Z-51E6510D44-% and FT2Z-SLEL0D4S-B
rasgectively. Greg/Jobn pleisa change gurrent "§" ozders to "C". Bcb, will
we need to communicace with the dealers the changa in service? Pleazs advisa.
- Thanics.

Regards,

Pats Handoskas, Probe/5W-184 Sarvice Englneser, ARI B2WT

FCD VESEP Current and Fast Model Support Small/Madiom ¥WD_Team
Phons 783)-8308, FAX 782-1932, AAT Shop Office, MSOR22

*+w Porwarding ncta f£rom DTOWHMSEM--DREMOOS 09/01/797 13:12
To: PRANDOSK--DRENQOS

oo KWYGONIZ--DREMOOS MMCINTCS - ~-DRBMOOE

FRCM: David Townaend USAET (UTC -D4:00)
Subject: Mazda Eng Changa Nobtice {7G-9140)]Seaat Balt Recall Program

The service pares requested ars as follows:
F72Z ql5l0d44~-C [KAY1 57 SIR.KE.Mocor ind Cable sub-assambly
F¥2Z @l510d45-¢ (KAY2 57 990}L.H.Motor and Cakble mib-assambly

Ragaxds,

Cavid Townsend
x593s0

Suita 1141B- NrFD



e, Ford Mator Company
] B Ford Customer Service Divisian RECALL/SPECIAL SERVICE

RecalyService Frogiams Cepariment | oROGRAM INFORMATION

Cearbom, Mi 48121-1904

IMPORTANT RECALL/SPECIAL PROGRAM INFORMATION

FROM: FORD CUSTOMER SERVICE DIVISION

VEHICLE SERVICE AND PROGRAMS

SUBJECT: Safety Recall 96548 - Loaner Cars

1.

Parts are available to complete the repairs on Safety Recall 86548 -
1990-92 Probe Passive Resfraint.

The full assembly (Track Assembily F72Z 61610D44-8 and F72Z
61610D45-B} are no longer available as an assembly.

All back orders for full assemblies have been canceled. Your must recrder
using the following part numbers:

Right
Cable/Motor Assembly F72Z 61610D44C  F72Z 81610D45C
Rail (Only) F72Z G1610D44A  F72Z 61610D45A

. Effective April 1, 1998, loaner cars will ne longer be approved far this Recall.

If you have [eaner cars out on this Recall, please order the necessary parts
and perform the repair.

PLEASE PROVIDE COPIES TO:
__ X __  SERVICE MANAGER
— X  PARTS MANAGER

X WARRANTY ADMINISTRATOR



- Ford Malor Company
) Ford Customer Sevvice Division RECALL/SPECIAL SERVICE

RecaliSevice Programs Department § oD OGRAM INFORMATION

Dearbom, M1 48121-1504




Note Log: 95544 Frinted: 05/04/98
Period: 03/19/96 15:58:22 thru 09/02/98 10:30:40

MSGC FROM: JSHORE --DRSNU0S TO: ALEESE --DRBNOOS 03719798 15:58:22

To: ALEESE --DRBNOOG HEJONES4 --DRINODE
&< ¢ ABRANDTL--DRBHGOE RWOOTEN --DRBN0O0S

FROM: John shars UBAET(UTC -05:49)

Subjeckt: 96548 - Probe Saathalbs

We are now recelving mokor aasenbly parta and keeping ahead of demand by a
faw bundred parts. This is only recently when we've been in this pasitlon.

Our dealars are not "officially® aware of a change Iin repalr process axcapt
whan they order the rail/motor aszembly and PSil ships him the moter only.
Wa have besn holding on a re-pub of the naw inspect procass for che drivera
system.

Is khis going to happan?

To answer Ken's guasticn, can we evaluate loaner costs.....no. I can tell you
parta ars availabls in a limited volume.

Plaass Forward [RFS) AllL Responsax..... Thank-¥ou
John Shore - FoSD / PS&lL Racall Manager
Phone 28-6978% FAK 52-33065 NPDC - 1553C

+++ parwarding note from ALEESE --DREKOOS 0J/1%/98 15:313 vrv

To: JSHORE --DRENOOE

©C1 RBRANDT1--DREBN0OOS Andy Brandt ALEESE ~--DEBNOGS
KJONES4Z --DRBNOOS RWOOTEN --DREHDRE

FRCM: Al Laese USAET {UTC -05;00})

Subject: 95548 - Probe Seatbelts

Een Jones wanta somecre from FOSD recall ares =o evaluate Lf the increased
loansr coaks ara warraoted. Can you halp oo this? Do we still hava a big
back-crder problam cn this Recall? Do dace, this recall is 34Y complats,

Reqarda,
Alvin Lawsa, REecall/Bearvice Programs Department, FCSD

Fhé (313) 390-8877, FRE {313) 845-1d24
Diagnoatic Service Centar II {DSCII}, 455

----------E“D-DF-HDTE-==III’=='--

Wote Log: 36544 Page 1




Hote Log: 96544 Printad: 05704758
Beriod: 031/1%/98 15:58:212 thru 09702798 10:10:40

MSZ FROM: JIHORE --DRBWOGSE TO: ALEESE - -DRBEKOJE Q3737798 Q7:57:11

To: ALEESE --DRENOGCS -

FROM: John Shors UBAET [UTC -05:00)

¥y Baganding note of Q3725758 16:12

To: JLOCEL ~-DREN0OS JSHORE --DERENTJGE
EJONE3s --DRENOOS KWILUSH --DREIN0OQ7T
RWHEELO --DRENQOS RYOOTEW - -DIREMAQE

cc; ALEESE --DRBNOOSE

FROM: Al Leess USAET (UTZ -95:00)

Subject: PC Flle{s! sent ko you...

ONE PASE FAX FOR REVIEW / APPROVAL {filas 9£S48FAX]
Please take a gquick look at the attached file and provide commentafapproval.
Check One: approved As Written XXX
Approved With Chanoes {FAX Mark-up to AL Laese @ 51024])
Thanks Iin advance.
Regards,
Alvin Leess, Recall/Service PFrograma Cepartmant, FCSD
Ph% [313) 2390-8477, FAX (313) B45-1024
Dimgrnoatic Sarvice Center II {DBCII), 455

a m m m mmwwwm ENDsOFe HOTE = 3 m 3a = 9 == =33 =

MZZ FROM: JSHORE -~-DRBNOQS TO: ALEESE --DRBHOOE 417798 0%:28:08
T9: ALEESE --DRBHCOE
oo : GDEYO --DRBKOOS ABFANTTL - -CREXIQE

FROM: John Shors USAET [(UTC -D4:Q0)

Subject: PC Fllei{n} senk &0 you...

I spoke ko the merchandissr yesterday (after you and I mat). Ha raqueated Lha
prepared FAX ha delaysd untll Mid-May and the part contzol datses hes changed
to support tha changm of date.

¥Moka Log: 963538 - Page 2



Noea Log: 95544 Printed: 03/04798
Pariod: 03/1%/98 15:58:22 thru 02/02/798 10:30:40

Please advisa your ability ko suppart this changa.

Please Foxward (PFS} All Rasponses,....Thank-You

Johul Shore - POCED / PSsl Fecall Managar

Fhona 26-8978% FAX 52-31065 KPDC - 15550

*ww porwarding nokte from ALEESE -«DRBMOOS 04715798 14:35 *aw
To: JESHORE --DRENOOS

cg: ABRANOTL--DRENLDS Andy Brandc ARLEESE --DEBNOCS

FROM: Al Lamge USATT{UTC -04:40)

Subjact: BC File{s! sent o you..,

John, thes Dealer FAX for %5548 [Probe passive Restraint) has not basn menc
Co dealera yet bacause of concerns ralated ta the anticipated run on the
Cablae/Mabar Aanaphly {FT2Z S16100M4C and F72¥ £1510D45C) .

Since rthis recall is only 32% complete and there is a nesd ko aliminata tha
Loaner Car yikuation, I have modified tha propozed dealer FAX.

Plaasa reyiew thias FAX (Flle 95848a) and commenc. Thanks.

Regards,
Alvin Lesea, Reagall/Service Programs Department, FCSD

Plz# {313} 3I90-8877, FAX (313) Aa5-1024&
Diagnostic Sarvica Centar II (DSCII), 445
.-'--------SHD-GF-HQTE---.------

M55 FROM: FGIAMMAR--DRENOO6 TO: JSHORE --DRBNGOSE 05/14/96 16:00:41

To: DEAERCHEE--DREMIOS JEHORE --DRBMHOOGE
co! GDEYD --DRENOOS
FROM: Pat Giammarcs UBART {UTT -04;00])

Subjeck: Danso Request for Volumes of Reacall Lattars

['ll pass this info along = Laura, Adviae har if you have addicional info.

Regarda,

fat Slammerso

LS50 Purchasing

Vaoice: (311) zee-%819 / Fax 523-9841; USFMCMZEEISMMATL.COM

Mate Log: 94546 Page 3



Mobe Log: 96546 Printed: 09704795
Pariod: Q319798 1%:58;22 thru 09/02/9% 10;3i0:40

*** Forwarding note fLrom GDEYO --DREBMOGE 05/14/98 13:44 =44
To: PGLAMMAR -~-DRENIOS

FROM: G, B. Deyo USAET {JTC -04:04)

Subject: Dansg Eegueat for Yolumes of Recall Letters

I have alraady tilked to a Hitch Hablan on this matter. Thay axpect that
the lagt lattar will go Eo about 140,000 pecple but they expeat the impace
Lo be anly 10% {14.000). They did say that since the program waa oaly

33% <complete that the nunber could be a likkls higher buk lE wasx not
expected to be much more thap the 14,000 du= to tha age of vehigls

Regards,

G. B. Dayo

{714) 268-9812

**+ Porwarding ncte from PGIAMMAR--DRENOQE O05/14/95 1ll:1g #++

To:! DEARRCHE--DRENOOE
cc: GDEYD ~-«DRENDOS

FROM: Par Giammarco USAET{UTC -04:40)

Subject: Denlto Raguast for Volumes of Racall Lettars

Don, Laura Tijanan From Danso is going ko give you a @all regarding the

nunber of lattars that are expected to o out en tha naxt recall

mailing for the Probe rail and motor rscall. Can you contact acmeons foz
the information to adsist. Pleaps of Greg Deyo wWith any replies, Thanks.

Ragardsg,
rat Glammarco

FCED Purchasing
volce: {313} 266-931% / Fax 923-5681; USFMCMIWETEMMALL.COM

= a mm+w s wmex ENDedF e NOTEamee e oe=xxa = =

MSG FROM: JSHCORE --DRANQGS TO: EWILUSH --DRBNO0Q7? 0%/20/98 12:08:56
To: FEWILOSH --DRONOGT
cc; AHEANDTI - -DRENCCS

FROM: John Shore USAET (UTC -04;490)

Mote Log: 96548 Fage &



Note Log: 96546 Printed: 0%/04/5%8

Pariod: 03/19/98 15:%8:22 chru 09/02/%3 10:10:40

Subjact: 96548

¥z, . .advise your daalers nok Lo return parts unlass a 700 tag is gaE £o tham.

Flaass Fgrwaxd (FFS5] All Rasponsas..... Thanlk-Yaou

John Shore - FCSD / PS&aL Recall Manager

Phon= {734) 2&6-§373% FAX (734) 52-33065 MPDC - 1535C

*++ Forwarding note from EWILUSH --BRENOQT 05720798 Ll:18 »++
Ta: JEHORE --DRBNOOE

cg: KWILUSH --DRBNOO7

FROM: Kevin Wilush CANET (UTC -04:08)

Subject: €544

I'm glad you brought thes above Racall up at this mornings mssting-----
wa ara garcting che odd asssambly back into sur Warranty Parts Evaluation
Canter----~hagiesally bacausa the original bulletin states that wa want

the parts rakurned-------- I remembar calk about the motors being OX and
tha rails ware bad-------- can yuit enlighten me on anything hara?

ia. do you want our assambliex that come back in from dealarshipg?
Thanka.

Ragards,

Kmvin Wilusgh
i------.--EHD!EFIHQTE---intld--

MSG FROM: POIAMMAR--DRENOOE TO: JSHORE --ORBHQOS 09/o02/98 10:30:40

To: JSHORE --~DRBNODS
cc: PGLAMMAR - -DRANOOE HEIRK -~-DRBNOOH

FROM: Pat Giammarco USAET [UTC -04:00)

COST INFORMATION REDACTED
Subjact: Praba Hotorized Beltx Racall Parformance Assignnment Meeting

John, I won't be akla to metend tha maeting today. For information, in order
to accommodatse the tuch hicher demand Far rail and motor assemblliss (ax
oppofed Ea rail only!, I did anthorizs the maximum sxpenditures

af [ ]te incresasa supplier capacity from 2040/ mo t£2 10,000/mo;

along with an additional [ ] to cover premium air freightc of

components from the two aub-suppliery in Japan to QB3 in Canada.

This was the maximum acticn which gould have bean taksn in Novambar

Note Log: 96548 Bage 5



Noke Log: Printed: 09/04/58

Pariod:

95548
p3f1e/98 15:158:32 thru 05702794 10;30:40

1957 to covar incraasmed maotor demand at cthat cime {ovar the inicial
recall projectiona for rail vs rail and motor valumas).

Regards,
Fac Glammarco
FCSD Purchasaing
Valce: (313} 286-9613 / Pax 823-3661;
*++ Forwayding note from JSHQRE --DRANOODE
To: PWILCHES--DREBMOGE
c; HEIRXK --DREBMNEOQSE

USFMCM2 WG TAMMALL . 0O

03/017/9B 1l4:15 w++#
PGIAMMAR - -ORENOOE
DEAERCHE--DRAMNGOS Keercher, . F, »

FROM: John Shore USAET (UTC -04:00)

Subiect: Proka Motgrized Beliba Racall Performance Assignment Maeting

This inquiry from the government {5 regarding cur low competltian rate far
96548, It would he wary helpful if you could attend thia meeting.

Plaaza Forward [PFS3) ALl Responzag,....Thank-You

John Shore - FPCSD / PSElL Recall Hanager

Phone [734) 25-59789 PRX (7Ti4) 52-31085 FNWPDO - 15550

**+ Foarwarding note from DPOLASKI--DRENOUS DS/0LF98 1314l ++e

To: WHOMAN --ORENOOS Hill Eohan BRNEVL -=-DRBN3OS Ray MNevi
DRRESEXE--DRENDOS Don Bresshe JLOGEL --DRENDOS Jay Logal

JEHORE ~--DREBNDOS
o2 : AEXEL --DRBNDQOS
MMAY3 ~=-DRANGO4

FROM: Donna J. Palaakl
Requester:

Date ko be schedulsd:
Etarting timm:

Ending time:

Location:

Subjmck:

Furpoaa: (RQSE-Q11)

Rabert Blykup

Arlena ExXml
Macy May

Donna Polaski
n3fa0z/98
240 M
03:00 BM

RCASSEL --DRENQOS
JBRADLEY - -DRENQQE
FBYEAYLO--DRENQOS
EFRANEEL~=DRBNOOS
PEANDOSK- ~-DRENOOS
LPAQUETT - -DRANOOE
AFADUY, --DRANGOS

USAET (UTC -04:

CR 500 E/W - Fairlane Plaza south

I will fax & copy of the inmiry to you.
*vIf you're unable to atbend, please send a reg**
{Maating called By Ray Navi x478BB)

Mota Log: 95548

Rasm Cazawl

Ell Frankal

Linda K. Paguetta
Anthany Kadujk

24q)

Frobe Motorized Belta Recall Performance Assigument Meating

Paga §



Wote Log: 95544 Printad: 03/04/98
Period: 03/159/98 15:58:22 thru 03/02/98 10;:;30:;40

. u ok & ok ¥ & ¥ W b ¥ ok ok ok k¥ W o K N ok kb ¥ F oW W ¥

' Have a nice day!
Deana J, Polaski
Automocive Safaty Office, Swite 500 - Fairlane Flaza Boukh
Ph. {31L3)32-20528 Fax {311)55-42265 E-Mail; dpolaaki@ford.com
= m = mgmm s xn aENDeQF=sHQOTEa=m=== 2 3 3 = n

Note Log: 56348 Paga ¥



Hobe Lodg: 95548 Princed: 05715737
Pariod: 0L/03/97 14:3€:20 thru 04707797 07:1%:2331

MSG FEOM: OXRERCHE--DRENGOSF TO: JSHORE --DRANQDS QL0397 1&:36:20
To: SPFERRISE--DORBENOQE DEASACHE- -DEBNAO0s DON XKRERCIHZR
zo: JEHORE - -DORBMHOODS C3BALINT --DRBNOOS
JBRADLEY--DRBNODE M3ITARAIN--DRANDOE
MSINTER --DRBNOOS MOUGAS --DEIN00S Milt Dugas
FROM: Don Kamsrchar USAFT(OTC -05:4Q4Q)

DEAERCHE &2-14142

Subject: 55544

Since wa ars about 21040 pieces on BO for tha naw L/Y rall & motax asssmbly
{F122 £1610045 B) thia ia your authorizarion to ship the old L/% rail & moter
assembly (FO2Z S1510045 Al wneil the pew assamblies bacame available. Sam
Farrize should ba able to gat us an avallabiliey date early next waek.

Regards,

Don Kasrcher QSP/Recall Process Support IBM Mall USFMCTGE
Customer Parts Oparatlen F2-14143 Faw E2-19986

Village Flaza Sulte 4033 IKTER OO MAIL: WEDC RAcom 111

® wm amummm e HNDwddFaHOTEw e ==a2x = a2 mm

MSG FROM: MROGERS2--DRENOOE TO: JSHORE --DREWOOE 01722/97 1B:15:232

Ta: THALCX ~--DR3NIOS
geo: SFERRISE--DRBNGOS JSHO2E ~--DRENOOS

DKASRCHE - -DRABNOUG

FROM: Michaal Rogers USAST (UTC -D5:40)

Subject: 11722 Prabe Sear Balt Mtg WHobas

Tom,
The 1/22 meating want am follows:

- FT2Z-51710D44-3 {BH] Rall & Mokeor:

- 3,592 pos currencly DUR/OPEN

- A commitment to procure an add'l 5,000 moters 1/17.

- The 4,400 Q85 fm-Hand Escort motors to he converted to £ic Probe
BH Rail & Mptar Assy WILL NOT BE FEASIHELE, at laeasr initially.
The anticipated sasy "clip and plug" fix iz not feasible. Since the
bracketry, cable, mnd housing are unique {and QS8 does not have any
stock on these componants), they must be procured saparacely.

Wote Log: 95548 Page 1




Wote Log: 955485 Printad; 05/15/97

Pexiod: 0L/03/57 14:3%:20 th-u 04/07/97 07:18:34

- 388 is cp providz a schaduls on cha gonversion of Eha 4,400 Eacor:
motors, which will inclwie che procursment laad tipas for che nesdad
components, which is sstimated at 13-14 wks (3.5 mos9.). In addician,
QE8 will provide che procurament schedul: for tha add'l 10, J00 maboTe.

- Q55 i5 alsn going to advize on fsasikility on which brackets,
houslngy, cabla, etc. could be procurad through a salvages program
on the returned/uged ags=mbliez, which would help zeduce Lead tims,

- FT2Z-61510D45-A [LEH|! Rail & Motor:

- 15,7% pos DUE/OPEM

- A commiement to procurs an add'l 5,000 motars LFL7

- Of the 15,796 pos currancly DUESGPEN, Q85 has all mobora and
componants neceadary Lo complate ordear. QS5 has camporarlily
halted RAIL OMLY production te dadicate capacity t=a £ill this order as
gocn ag possible, ETA is sarly Fabh, for complate opdap F111.
Any add'l recuiremencs above the DUE/OFEN 15,795 pca (as in 5,000 pos)

will raquize che ximila> lasxd fimeax associated with the RH Bail & Mobor.

- Lead Tima Summary for RH & L Rail & Mokor RsSy.

18¢ Days [F me=.)

Legd 30 dave If Eacork motora are procursd, to be converted ag QSs.

Lexx 30 more days if premium air cransporcacion ia used from Japan.
..= 120 dayx {4 mod.)

Teilizing a slavage program as mentioned £or other componsents may

reduce iead time by an add'l 30 day= [not confirmed} .

- In the motor procuremant, motor becomes an Escort/Probe motor 4 wesks
into the procurement. 55 to ddvise 2t which point does the mokor

bacome RE/LH.

Q58 to adviae by Friday 1/24 of Meonday 1/27 on necaseary dacails, and a
meetlng to he achedyled mgain for week of 1/27 @ Falrlane Eusinaxs Fark III.

Bagt Pagarda,

HMichasel D. Roexyeza

Demand Analysc, Assce.& Dlrect Ship Procurmt; Villg. Plza. %201
Voice:{313) £21-4015 / FAX:[(313) £21-4115; USFMDS433IBMMAIL.COM
= w2 = = 2 == ==a E N O DOFe  NOTEa=:=3 a3 3= a=x

MSG FROM: JSHORE -~-DRBNOOE TO: SFERRISE--DRSNOOS 0z/04/97 12:36:22

Ta: SFERRISE--DRBNOOE TRBALOK --DRENOUS
CEAERCHE-~-DRBNODS Kamrcher, D. F. MROGERSZ - -DEBNROE
co: RVICKERY--DREBNOOS JBRADLEY - -DRBNOOS
FROM: John Shore USAET(OTC -05:04)
Hota Log: 5548 Page 2




Nota Log: 55348 Princad: 05/1%/37
Period: 0L/03/97 14:35:20 thru Q4707797 07:1B:34

Subject: Probe Smat Belt Parka Isgsuzs - Rmcalla 56543/355%9

I expact during this mesbticg wa as a group will be asked “how can/da we scaop
cur dealers from grderiag rthe rail and motor aagemblizs?v,

From asarlisar mestings, I ramsmber someons avaluabted raturned rail and motor g
anzsamblies and found only 4% or 5% of all khe zaturned parcs did not requirs
tha assambly and could have been rapaired by tha rail only.

Wich chat in mind..... Tha dazlers appsar justified in crdering the rail and
motor asassmblias, 30 stopping them from orderisg the paris will cause a
MAJOR dmaler ralations concoarn.

Your thoughta?

Please Forward (PF5) All Responass, :...Thank-You

Jahn Shore - GS5F / Recall Process Team

12-31594

) anrding note from SFERRISE--DRANOGE 02/04/57 13:15 wws
To: JSHORE --DRRHQOE

c2: TBALIX --DREHOOE MROGERSZ --DRINCOS
DKAERCHE - -DRBNOOH
FROM: 3AM FEREISE USAST{UTC -0S:04d]

Subjact: Probe Seatk Belt Jartx Igsues - Recalls 56548795559

We ara atill in a seriocous backorder situation on the ralil & moTtar assamblias
(F72Z 61510044 B & F72E S1610045 Aj. MHere ix tha lacest infarmacior on each
Gf theasa two parks:

F72% 110044 8 / KAYL 57930 --- 3,435 pes. on backordar,
~-~ 0 on hand ac HLM.
--- avg grdazs = 150 per day.
--- @88 pramiaed 3500 pca. beginning
3/1S & complete by 331,

PT22 B1510D45 B / RAY1 57990 --- 3, B0 pea. on backordar.
--- 0 an hand ac HLM.
== pvg OECRTE = 314 per day
--- 055 is shippiog weakly agalnat a
balane of l4,454 pos. but ngk fask
snough kg Tecover; OSE has net commitcad

ko a weekly ship gquaaticy.
¥a have beaan advisad Ehar we nesd o make & declasion ragarding the mix for che

additional 18,400 mokers for which we have commitcad ag well a3 the comanan-
Ery. Therafore, we are issulpng releages for 5,000 poa, 7722 BlE10044 B & 5,004

Note Log;: 56548 Page 12



Hokbe Lowg:
Faziod;

96848

pca. F72Z 51610745 3.
F72% GlEl0D045 Al are in good positian.

We have pnot receivad any further information
poasibkilicy af raducing lasad cima for vail &
componentyy from dealer racurma.

01/03/97 14:36:20 thrw 04/07/97 97:13:34

Prinked: 05/15/97

Inventory lavels for tha raila oaly [(F722 61510042 A &

This issum

Zrom 955 or MANA regarding the
macar asgambliss by waing eha
gtill nezde o be pursusd with

355 if chera is still a possibllicy of reducing lead cime wich this process.

I cannot attend the meeting on Friday siace I will ba attending a glaas for

the mntice day.

Rﬂ.gmﬂ F]
SAM FEARISE

*** Forwarding noke from JSHORT

Ta:

SFERRISE- -DREMOOE

FROM: John Shora

Pleasa advise if you raquire any additicnal information.

--DRENOOE 02/031/97 14:35 +*r»

FSAET (UTC -05;:04)

Subyjackt: PFrohe Saat Balk Partas Issues - Recalls 955i8/96599

Any new infig?? Should you be attendipng chis??

Pleape Forward (FPS) ALl Responses..... Thank-Yau
Jahn Ehore - QSF / Recall Frocsas Team
32-3159%

*++ Forwarding note €£rom GHRLINT --DRBNOOS O2/03/97 LI:38 ¥+

To:

JBRADLEY - -DREHOO0G
JSHORE --DORENOOS
FRANDOSK--DREN)08
REBADGES --DRAENAOS
GCHARBON - -DRBNOOE

FROM: Gary Balint

Ewquestar:

Date to be acheduled:
Stareing nime;

Ending tims;

Location:

Subject:

Purposae:

Joa Rradley

John Shora

Febar Bandonka
Rokart 5, Dadges
G. C. Charbonsau

Gary 5. Balinc
0fa7/97
10:1% AM
Ll:1% AM

Fairlane Businea=g Park I[II, Conf. Bm G

DRASRCHE - -DRBKQOS
MHAMME -=-DREN0Q04
RVICKERY--DRBNGOS
KTONESS --DRENQOODS
GBALINT --DRBNGOE

Den KEaerchar

Rochere D. Vicksry
Jones
Gary 5. Balinc

USAET (UTC -05:04)

|Rocm 231}

Probm Seat Belt Farts Issuex - Racalls 96348/96353

Ta develop a pArkfd strategy to cope with the major hackordar

situabion. We will rawview furrent pares status, notlces ea
dealers, haodling of sxtended rantal car expenses, atc. I
will attcempt to get 4 larger gonfarence room. IE sucessful,

Hate Log: 26548

Page 4



Note Lag: 36545 Printad: 05/15/37
Parind: 01/703/97 14:36:20 thru 04/07/37 07:19:34

thare will ba a ign on the door diraghing you co the new lo
cation within the building.

as A K ¥ zip

o« W ¥ * * k w F * * ¥ ¥ * ¥ ¥ ¥ & F ¥ F ¥ FF ¥ R F ¥ * R K

Gary 8. Balint_ PROFS=CBALINT or INTERMET=usimcE85-®ibomall . com
24-87510 {FAX B4-51024}
Room 237L, FEP ILII

S m m m mw omua END=QOF - NO0OT E e ase o s s wwan

MsS3 FAOM: JSHORE --DRENOCE TO: RVICKSRY--DRANDUS 02/04/97 14:%55:33

To: RVICK=ERY--DRABNOOS GBALINT --DRENGOS

FROM: John sShors USAET (UTC -45:00)

Subjact: Probe Saac Belt Farte Issues - Recalla 955487965579

Sam wancs ro change his ordar mix far cha motor and rail asssmblias.

San actached nokes,

Please Forward [(PFr5)] All Respanses.....Thank-You

John Shora - JSF f/ Recall Frocass Teaam

32-31555

*++ Forwarding nota from STERRISE--DRENOOE 02704757 13:17 *wr
To:= JESH0ZE --DRENUOAE

FROM: SaM FERRISE USAET (UTC -05:00)

Subjmct: Probe Ssat Dalc Fartz Igguaes -~ Recalls 9654B/96599

Wa axe revigplag che mix for tha 10,000 mators ko which we have praviously
committed co 7,080 pos. FIRZ 1510044 B & 31,000 pos. F72Z 51510045 B, Wa
will alza g4nd somecne Lo TEpTesSen: us At the mestlnog.

Regarda,
5AM FERRISE
+++ Porwarnding note from SPERRISE--DRINDCE 02704797 12:15 =*+

Hote Log: 35548 Page 5



Woce Log: 36548 Printed: 05/13/37
Paricd: QL/03/97 14:36:20 chru 04/07/97 07:18:314

To: JIHORE --DR3INCOS
cC: TRALUX --DRENODS MROGEISZ - -DRANO0S
D¥AERCHE - -DRENOCE

FROM: SBM FERRISE USAST{UTC -05:00]

Subject: Probe S=ab Ealt Parts [asues - Recalls 96348/96539

We are gtill in a se=rious backordar situas=ion on tha rail & mobkoy azsembliax
{F72Z 61610D44 B & F72% E1410D4%5 A). Kera im the latest informacion oan each
of thasa two parta:

F72Z 61610044 B / KAYY %7930 --- 3,435 pcs. on backoxdar.
--~ 0 on hand ac HLM.
--- avg orders = 13% per day.
--- Q58 promisad 1500 pez. beginning
3/15 Kk complata by 31731,

FT71Z B1510D45 B f KAY1l 57550 --- 3,002 pos. on backozdar.
--- 0 on hand ac HLHM.
--- awy ord=rs = 114 par day
-=-- Q8% is shipping weakly againat a
balana of 14,454 pcx. but not fask
mngugh to racover; Oss has nat committbed
L a weskly ship quancicy.

Wa have basn adviszsd Ehat we nasd to make a deciaion resarding Eha mix for tha
additional 10,000 motors for which w«wa have committed ax wall ax chs gomponen-
Ery. Therefore, we are lasuingy raleases for 5,000 pes. F72Z 91610044 B & 5,000
pex. F7IZ 61610D45 B. Inventery lavala far che rails only (F72Z 6l510D44 A &
FTiZ FLHLOD4AS Al are in good position.

We have not received any furthar information from QS5 or MANA regarding the
pogaibility of reducing lead cime for rall & motor asseambliss by using the

componsantry Erom dealer returnx. This issue still aeeds to be pursuad wich
Q55 if chera is skill a posaibilicy of reducing lead cime with this process.

I cannak attend the mesting on Friday mipnce I will be atranding a clagss far
the encirs day. Please advigse if you require any additional informatian.

Regards,

SAM FERRISE

*w% Porwarding ncbe from JSHORE --DREMOOS 02703797 L4:15 *#++
To: SFERRISE--DREMUCK

FROM: John Shoras USAET (UTC -25:00)

Wote Log; 96540 Paga &



Wote Log:
Pariod:

35548

01/03/97 14:36:20 thru 04/07/97 07:18:34

Subiack: Probe Seat Delt Partia Issums - Ragalls 38543/38393%

Any naw info?? Should you ba attending thig??

Plaags Forward [PF5] All Responsas.. ... Thank-¥ou
John Shors - §5F / Recall Process Taam
32-3159¢

**» Forwarding nate from GEALINT --DRIN0OS

To: JERADLEY--DRENOOS

JEHORE --DREMNOON
PRANDOSX - -DREBNDGE
READGEES ~--DRANCOS

Jaa Zradlay
John Shors

Paten Bandosiks
Robert 5. Badgas

Printad: 057157597

D2/03/37 12:30 *ww

DEARRCHS - - DEINOO06
MMAMME --DRSNOQ4
RVLCKZAY - -DRENDOS
HJONESS - -DRINO0OQS

Don Kaercher

Roberr D, Vighary
Jones

GCHARBOW--DRANOQS G&. €. Charboneau GBALINT --DARNOOG Gary 5. Halinc

FROM: Gary Balint USAST (UTC -05:000

FEaquestar: Gary 5. Balint

Date to bae schedulmd: 02/07/57

Starting cimes 10:;15 AM

Ending cima: 11:15 AM

Lagakbion: Fiirlane Buginese PFark IIT, Conf. Rm G [Roam 231}

Subjags; Probe Seat Balt Farts Issuex - Recalls S6S4R/96599%

furpoge: To develop a parts serabegy to cops with the majar backordsr
pitvakbion. Wa wlll reviaw currant parts =tatus, notlcsa ta
daalars, handling of extendsd rantal car expenses, etc., I
will atteampt to gat a larger eonference room. If aucasstul,
there will ba a sign on the door direcking youi o the new lo
cition wichin tha building.

M

* & % @ & ¥ ¥ + * F F W b o o b o o &k F o ¥ F P o F ¥ & * W
Gary §. Balint_ PROFS«-OBALINT or INTERNZT-usfmcAic®ibmmall.com
24-87810 [FAX §4~51024)

Room 2317L, PRF IIIX
2 g 2 mmue e m=sasBENDasDOFaXOTEasdgdaxaagss =
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Wotm Log: S&54B Frinted: Q5/15/57
baricd: 01/03/97 L4:38:20 thru 04707797 07:18:34

MSG FROM: NVERT --DRENOO6 'TOD: JSHORE --DRIANOAE gz/07/87 10:19:30

To: JEHDAE --DRENODS LBRLACY, --OR3NOO04S
co: DEAERCHE--DRENODOG

FROM: Mangy Vart USAET[UTC -05:4Q0)

Subjmct: Froba Recall - Part Availabllicy

John - this i’ very much appreciated. Lyna Black will be wour concact
person. We're not sure 1P we any congerns thac have escalated to cthis lewvel
ymt, but wa appreciata your efforts to diffuss the sirtuation should ik
ra=ach that polnkt.

Customer Satisfaction la the #1 Prioricy!

Hancy Vert, Process Specialiskt

Customer Assistance Cantar {(CAC)

44-§4635 - FAX 24-a2470

+++ Forwarding nobke from JSHORE --DRBMOOS 02/06/%7 Q4:50 +»+

Ta: HVERT ~-DRANQQSE Vert, M.E. (Hancy)
cc: DKAERCEE--DRENUOSG Kaarcher, O. F.

FROM: John Shore UIABT (T -95:04)

Subjeet: Frobs Racall - PFart Availabllicy

Con Kamrchar suggedted I cookack you Lo refersnce finding out who would be
an appropriaca contact in the CAC for legal, FCAR concermns relating ca
cthe racall 55s44/5%5 - Froba ssat belt and morcor part availabiliey iasues.

We found approximarely l00 parrs that can be usad on this recall, They
ara curranctly not available though normal distribution procesa and should
only be used ko avoid "axtreme casas",

Currantly we have over 4000 back orderas for parta on this pregram with ne
easy Fix and fast replenishmant plans...... 4 big pzoblam!!

The 100 parts can bas uyaad, as mentioned sarliar, for extrama caseg.

Thanka.

Pleazs Forward (PF5) BAll Rasponess...,.Thank-You
Jakn shore - QSF / Recall Procesa Team

32-31528
=::-------=“D-GF=H°TE-----—_-5---

Note Log: 96343 Paga @




Nobte Log: 5545 Prinkad: 35715797
FPericd: Q103797 L14:35:20 thru 04/07/37 07:18:14

MEGS FROM: DRAERCHZ--DRONODG TO: ISHORZ --DR3ANODOS g2/10/%7 12:42:2%

To: JSHORS --DRENOAS

FROM: Don Xasrchas USAST (TS -05:94)
DERBRCHE &§2-14142

Subject: Impoxtant Part Notlce for Recall 36548 and 96535

Iﬂmlll--l

Regardsa,

Don Kaercher (Q3F/Recall Process Support IBM Mail USYMCIGE

Customayr Parts Operatlon £2-14142 2 Fax §2-19986

Villarge Flaza Suike 4033 INTER 0O MALL: NPDC Boom 111

++* Forwarding nots from GBALINT --DRINDOS 02/10/97 12:17 4+«

To: RMOWELL--DRENGOE

o2 PHANDOSZ--DRENOOS RBADGES --DRENOOS EBadgas, R.5.
DEAERCHE - -DRBHNOOG

FROM: Gary Baliat USAET (UTC -05:-D0)

Sublackt: Important Part Motice for Recall 94548 and 56599

Saa Pats Bandoske's nota baelew. Can you gatc this messags on DOESLI? If it is
toa long or yeu have questicons, please =oxbact Pate on I13-7831-8308. Thanks.

Gary 5. Balink_ PROFS=CBALINT or INTZIMNET-usfmcdSc¥ibmmail.con
24-87TH5L0 (PAX B4-51024)

foom 237L, FBP III

*++ Forwvarding note from PORNDOSE--DRANOOE 82710797 J4:1F ~+»
To:; GBALINT --DRBNODS

i RBADGEZS - -DRENOOS

PROM: Pata Bandoska USAET (UTC -05:00)

S5ubject: Important Part Notice for Recall 96548 and 958555

Gary,

Cant you coordinate gatting this massags on DOESIIT Or give me Eha cantacty
name and I will =all him. Thankg,

Hota Log: 95548 Fags 9



Wote Log: 96948 Frinced: 05/15/97
Pariod; Q1703797 14:36:20 thru 94/07/797 0T:18:14

Ragards,

Peabe Bandoska, Servica Englnesr, Probe Plankt Vehlcls Tsam
FCED Small/Medium FWD Vahicle Ssyvices apd Programa

Phons 7831-8308, FAKX 782-1%3%, ARI Shop OFffice, M50012

v+ Forwarding oote from CASIS1 --CRINODE D2/10/797 04:13 ++~

To: PBANDOSX--DRBNOJE

FROM: O Amim USAET (UTC -05:040)

Subject; Important Pfark Notice for Recall 96348 and 3639%

THIS MESSAGE IS NOW RCTIVE ON OASIS AS SSM & 10311

90-5%2 FRUBE MOTORIZED SEAT BELT RAIL & MOTOR ASSY. FOR RECALLE 98548 & 3E5599
MARE IN EXTREMELY SHORT SUPPLY. THE RAIL L MQTOR ASSEMBLY ARE CURRENTLY ON 2ACK
ORDER WITH A VERY LONG LEAD TIME REQUIRED TO RE-STOCK. IT IS IMPERATIVI THAT
THE IHNSTRUCTIONS LN THE RECALL A3ZZ FOLLOWED COMPLETELY RND THAT THE RALL &
MOTOR RSSEMBLY I3 OWLY REPLACED WAEM INSTRUCTELD BY THE TECHNICAL I[NSTROCTIONS.
TME MAJORITY OF VEHICLES 3ERVICED CMDEZ THE RECALLS WILL REQUIRE REPLACEMENT
OF THE RAIL (NO MOTOR) ONLY, WOT A FULL ASSEMALY. RAILE (NO MOTOR! PART
NUMBER F72Z-6L610045-h (LH) AWD FT2Z-51610D44-A {RH) ARE AVAILABLE AND CAN BE
CROERED BY CALLING 1-800-32%-58Z1. ALL RAIL & MOTOR ASSEMBLY REPLACEMENTS
MUST BE RETURNED AND ARE SURJTECT TO CHARGE BACK IF REFLACED NEEDLESSLY.

Regards,

O Rgis

*+** Papwgrding nota from QASIS  --DROWAQE 02704797 12:00 ++vr
To: JASIS1 --DRENUAE

cg: TECHHOT --DRENQOE

rAOM: ORSIS Team USAET(UTZ -05%:04}

Subject: Important Part Motice for Recall 36548 and S6599

FYL FOR TUESDARY STRCOK COH 2-4-27

If quastions please call,

RICH EIRTIEL, FCSD OASIS COORDINATOR 32-3123172

BARRY MRLATESTA. SFECIAL FPROJECTS 3I1-TS536d

#+» Forwarding note from PBANDOSK--DRBNOQE 02704737 Q7:57 v«

Ta: QASIS --DRBNOO&

cc: REBADGES --DRENOOS GBALIMT --DRENODS
KJONESS --DREMOOS GHISSI --DRBNOOS
FEANDEEX - -DRANUOS

v+ Rozanding note of OLf24/57 10:14
FROM: Babte Bandoshks USAET {(UTC -05:001

Hote Log: 9554B Page 10



Wote Loxy: 36548 frinted: 05715737
Faricd, Q1703797 14:38:20 Ehrue O0/Q7797 07:18:34

SUBJECT: Important Part Notlce for Recall 96548 and 35539

QST ITEM? YES . MO XXX, IF ¥EE, PROVIDE QSF TRACXING MR2ER
DOES THIS OASIS REQUEAST HAVE A COMMON TS3 IN ZROCESS? YES s HO KX
ARE PRRTS REQUIRED? YES . MO XXX, IF YES, USE ".GF PRRT REQUEST" FORM

HOTE USERS5---> PART REQUEST FOURM MUST 2Z SENT ALONZ IF FARTS A= REQUIRED
FAILURE TO DD SO0 WILL RESULT IN A REJECTION OF THE REQEST.

-

OASIS ME5SAGE REQUEST {TEMPLATE VER. 10/9&)

MODEL YERR[S): 1390 - 1392

VEHICLE LINE(3): Praobe

EMGINEZ({S}: All

CALIBRATION(SY ; ALL

TRANMSMISSION(S): AlL

v

SFEQIAL INSTRUCTIONS: Pledse Eroadcast to US and Canada for a full week_

EROADCAST MESSAGE: YES XX WO _ = ONLY _
B'CAST DISTRIBUTION: CANRDA XX; WS XX; GULF COAST _ ; ALL {REG.] __
ORSIS SERVICE CODRES: 104000 130040

kv rekwesy  MESSREZE TEXT (LIMIT TO 720 CHARACTERS MAL] *rrrvedddbvey
30-%52 Prohe motorlzad ssat belt Rall & Mobkaor RAsay. Eor Recalls 38548 & 96393
ara in sxtremely short supply. The Rall & Motor Assy. ara curzrantly on back
cxder with a very long laad time required to ra-stock. It iz impazakiva Ebhat
the instructiona in the racall are followad completaly and that the Rail &
Moktor Asay. 1s only replaced when instructad to by the Tachnical Instructions.
Tha majoricty of wvahlcles serviced under the racalls will only require replace-
ment of tha Rall {no mokor! only, mok a2 full assembly. Rails {(nc mator] pact
number F72Z«61610D4%-A [LH! AND F72Z-81610D&4-A (RE} are available and can be
ordered by calling 1-8480-325-5621. All Rail & Motor ASEy. replaced muac ba
returned and are subjact to charge back if raplaced nwedlassly.

e m mm mm mb e ol m B al T o R Em Em o Em Em o A PR R R T R

wevw TMPORTANT INSTRUCTIONS, PLERSE REVIEW BEFORE SENDING YOUR REQUEST*»

ATTH. ALL TEMPLATE USERS: RECORD THE FIZLD FIX TRACKINGS ON SUBJECT LINE.
QAESIE REQUESTS ARE NOT COMPLETE IF THE FIzZLO FIX TRACKING & IE LEFT OFF.
ATTN. MOK-TCS5D SEO CRIGINATORS; ROUTE THIS REQUEST T0 FCSD SVE ENG.

ATTN. FCSD VEH. LINE (SEQ) ENG: OC QRIGINATOR UPOHN ACCESTANCE OR REJECT, .
--» PLEASE USE $FS5 TO RESPOND. DO ¥OT USE PF§ OR PF7 TO CREATE RESRONSE.

rrdw A nfpe Ty YHIR SUPERVISOR IS REQUIRED ON ALL MESSAGE ARPPROVALS* +¥+

Hoka Log: 36544 Page 11



Hoce Log: 56348 Printed: §5/15/97
Period: 01/03/37 14:36:20 thyu 04/07/%7 07:13:34

ORIGINATOR: PETE BANDOBXT PH: 3113-7E31-8308 ACTVTY: PROZE FCSO PVT SVD ENG
SUPERVISOR: GERRY BISSI FH: 13-75@354 ACTVIY: 75D C & 2 MODEL BURP.

wvatittwrrsnawnt ADDROVALS (ORTAINED 3Y ORSIS COORDIMNATOR) **wwwvrrrsvratss

oGC; FHONZ - BATE:
ASQ; BHOME : DRATE:
VEE: FHONE ; DATE:
Regardsy,

Pate Bandoska, Service Engineer-, Froha Plant Vehicle Taam
FUSD gmall/Madium FWD Vahicle Sayvicas and Programs
Phone 793-8108, FAX 7092-1932, AAI Shoep Office, MSQOI2

= = m wa m e wvwao a END==OF = HOTEs=as=======a=

M53 FROM: JSHORE ~--DRENOOS TO: MROGERS2--DRENODDS 02f11/987 11:55%:%3

To: MROGERSZ--DRENCOS

cc: TRALUK --DRENQOE SFERRISE--ORBMGOE
THANLEY --DRENOOG PAANDOSK--DRIANO0E
DTOWNWSEN -~ -DRENDOS

IRFOM: Joho Shors USAET{UTC -05:00)

Subjact: F73Z-§L510044-3

Don Fearcher muthorized HLM to use eaveral cthousand O parts wien backordersa
began to build, We balieva this to be a viable repair under the 9gg48/99
campaign. The 57 parts should used to £ill only the *varzy oldest" orders
and some held in reserve for "potzotial btuy-backs-.

Fl=aze Porcward [(PFS) AllL Responsas.....Thank-vau

Jaolhn Shorm - Q5F / Eacall Fragess Team

32-31535

*++ Forwarding note from MRAOGERAI--DRENOOSE 02712797 17:325 www

To: JSHORE --DRBNOOE PBANDOSE -~ -DRINQOS
DTOWNSEN- -DRBNODS

cc: THONLEY --DREHOOS LWEBSTE2 - -DEANOOH
TEALUK --DREMOCS SFERRISE--DRANDOA

FROM: Michasl Rogera USAET [(UTC -05:00}

Note Log: 35548 Pags 12



Wobm Log: 95E48 Pringad: 05715797
Sarcicod; 01703797 E4:3%:20 chmu 84/07/37 D7:18:34

Subject: FT2Z-61610044-B

Santlemen,

Plagae provide an update on the availabilircy of the "nld" PO2Z-§1510D44-A
Rail & Motor (non-ansdized ralll! for use to £ill aonen ordars againsgc tha
qurrent F71Z-61610D44-B {ancdizad) Raill & Mer {4200 B/O asof 2/11) I know che
question was ralsed ance or twice, buc not really pucsuad. Jobo Shora: E
koow you recantly hegan an investigacion wich tha Ford Legal Dept thiz week
coneerning this ifxsua.

There are currencly 57 pcs of the "old." non-anodizad FO..D44-A Rail & Mobor
showing aveil ac the PFDC's. I khow we usad this part at the stark of tha
camgaign until che new anodized Rail parts F7..A'E & B's becams avallable.

Glven the curzant avail of ocaly 1600 pos by 3/25 and 7000 pss by ©/1 of che
F7..044-8, the nesd to sarvica "irata" custiomarx damanding ford to buy-back
vahicles, we might want to uvtilize avail inveacory that would satisfy some
of the customers.

John, Pate, Dave;

Please consult ong another, 8 recessary, to giva authorizafion to psa Lhe
FO..D44-A to £ill eurrant FY..D44-3 arders, or adviss ta scrap the remaining
57T pco of FO. .044-A's at Ehe FDC's.

In addition, if we can usa the stock, how will the orders be filled? Remazk
stock as F7..D44-B? Attabtch notlce fo F7..044-8 ordars that chla iz cha parc
that is avial? Your recormendations would be appreciated.

Thank ycu far your cooperaktion.

Bazt Regards,

Michasal [I. Rogers

Demand Analyst, Asscs.k Diract Ehilp Procurmt; Villg. Plza. =201
Voiem: (113} 521-4015 7 FAX:(3113) 621-4114; USFMDE4SIISMMAIL.COM
4 = = = s mmameENDSsOQOQF=NHNQTEaaz:2=ams=m=m==

MSC FROM: PRPNDOSK--DRENOOGS TO: JSHORE --DRENAQS 02713797 11:1%:15%

To: MROGER32-~-DRAEBNOOS JYHORZ --DRENOUS
DTCMHGEN - -DRENO 06
ce: THMONLEY --DRBWQOQS TRALUE --DRENOQDE
LWEBSTE2-~-DRBKOOS SFERRISE--DRENDOS
MHAMME --DREBNOO4 PRANDOSE~ ~DRENDOS
GBIGST --DREWOOS
FROM: Pete Bandagks USAZT (UTC -05:040)
Note Log: 36348 Page 13



MNote Log: 56548 Printed: 05/15/%7
Periad: 01503797 14:36:20 thyru 04/07/97 07:13:34

Subjact: FII2-61E10D44-2

Yas, the FO. _ ¢4-A can bes uged bto fill pocentizl buy backs., FCSD agreed to
lavnch this recall with the original non-coated ralls bacause potencial failurs
of che FO..s4-A during the ramainiag usaful LiZa of che vehilels was minimal. In
ochar words che FO..44-A r2il would probably out last the vahicle., If che
FO..44=-A rail did fall cha new F7..44-B assembly would then be replaced undar
the racall program. Recalls arve considezed a Lifetima warzanty on tha raplaced
compenant, I de not feel it 13 necessary t=p remark the FO..44-7 rail/motors
becauss the daalsr is calling Reamkin to order not ordaring che part nunber

itselr,

Ragards,
Pata Bandosks, Sarvice Encinesyr, Proba Plane Vahicla Taam

FCED Small/Medium FWD Vehicle Sarvicas and Programs
Fhona 7831-9308, FAX 782-1932, AART Shoo Qfflce, MSO022
*k* Porwarding note fxom MBOSERSI--DRBNIOS O2712797 17:2§ wx+

Ta: JSHORE --ORENOOS FPRBANDOSE - -DRANDOGE
DTOWHSEM - -DABKOCE

cc: TMOMLEY --DRBNOQG LWEBSTEZ - -DRASNIOS
TBALIK --DRENOOE SFERRISE--DRBMODE

FROM: Michasl Rogers USAZT (UTC -05:00)

Subjmet: F7I2Z-41610D44-B

Gentleman,
Flaase provida an update an Eha availabilicy of tha "old* FORT-Fi410D44-A

Rail & Mocor (non-amodized rail) for uge to f£ill cpen crders againat che
currant F72Z-5l510044-2 (anodizad) Rall & Mcr (4300 B0 asof 2/11) I know cha
question was raised onca or twiga, bub not really pursued. John Shere: I
know you recantly bagan an investigation with the Ford Lagal Dept this weak
concerning thia ixsusm.

Thare arg currenkly %7 acs of the *old, " non-anadized FO,.D44-A Rail £ Motorx
ahowing svall st tha FOC'a. I know we used this part arc che stare of the
campaign until cha new ancdized Rail pazis F7..°0's & B'2 bucaos availahle.

Givart tha current avall of only 31500 pos by 3725 and 7000 pos by 6/1 of ehe
F7..D44-5, tha nead o service "iribte” cuscomers damanding Ford co buy-back
vehicles, we might want to utilire avall inventory chat would satisfy some
of che customers.

John, Pate, Dave:
Please consult cne anothsr, as nacespary, to gilive suthorization to use the
FO..Ddd4-A ko £fill ecurrent P7..044-B arde=s, or advise to scrap the remaining

57 poe of Fo. . C44-A's at the P0C's,

Hoka Log: 9654R% Pige 14




Noce Lodg: 36543 Printsd: 05/15/37
reriod: OLF03/97 14:38:20 chreuy 04707797 ©07:138: 1234

In addition, if we can use the stock, how will the ozdezs be fillad? Remazk
stock as F?..044-B? Attatch noktice to F7..D44-B pvdars Ehat thia 1s che parc
that iz avial? Your racommandations would be appraciazad.

Thank you for your coopsracion.

Bast Ragards,

Michaal D, Rogaras

Demand Analyst, Assoc.& Direct Ship Procurmt; Villg. Plza. rI0L
VYoice: [313) §21-401% / FRX: (313} 621-4116; USFMDG4B0I3MMALL.COM
:l:l:::l-n==--END-°F=HQTE-----==:.--

MS3 FROM: DEAERCHE--DRENGOE TO: JS5HORE --DRENODS 01/23/97 l&6:52:01

Tos; JSHORE --DREANOOGE

FROM: Don Xaercher USAET (UT&e -05:00)
DEAERCHE &£21=14142

Subject: "K' code for Parts

You might want to get lovolved in chis......

Aegarda,

Don #aercher QS7/Recall Process Support IBM Mail USSMC7GZ
Customer Payrcs OperAtion #2-14142 Fax E21-199584

Village Plaza Suice 4033 INTER €O MAIL: NPRC Room 111

*v+ Forwarding note from MROGERS2--DRENCOE D1/23/97 1G:15 rr»

To: BDEW --DREN0OE Daw, R.0. [(Bak]

c=: DEAERCHE--DRENUQS SFERRISE--DRONAOS
JHANSEN? - -DRENOOE JMORELLL - -DREBNOOS

FROM: Michael Rogers USAET {UITC -05: 34}

Subject: "K" code for Farts

8oh,
I am looking for a way to provide soma cuatomer mexvice for some in-nesd

dealers. Recall9fs48/96599 has a unigque order pracesaing sst-up with a "K" code
that rearriccs tha dealsrs Erom ordaring from cha P0OC's. Tha dealers havae £O
ordear through Renkim and Renkim tranfers the orders to HiM {(or PDC's?). The
parts involved are as follows:

The availability for thiam part {F7..D44-3) thraugh supply channels i= 3.5 mos:

Nota Loag: 56548 ’ Paga 15




Wate Log: 96548 Printad: 95/1s5/97
Parind: OLfQ3797 L4:3&:20 thau 04707797 07:18:34

- F722-a1510D44-B (Currernt RY Rail & Mobor) = 15% pgE in FDC'=
FO2Z-61810044-2 (Dld RH Rail & Moco=) = &3 pcs in BDC's

. -~ Therm are about 2300 2/0's at LM === =  s===v-ee-aaamaoo
under che F7..D44-3. Tha old 78 pcs in PDC's

FO..Dd4=-A can ba uaad o fi11

naadad ordurs.
#ddk o TF Papkim can control whare the order iz placed {(ELM or POC'a), can

wa give Renkim a specific dealar code and hava tha crdar filled Irom

a PoCc?
- Im the alkernaclve ta adviae a POC with a dazlar code and have chem
ship on a manual zhippes? Would this show the Reniim order as £illad?

Flaaza advizse ot wWhat 15 the best coursa of actlon apnd what ix naedad to he
dona in order bo £111 4 "HOT® dealer ordar wierh avallabla 200 sBock.

Bask Regards,

Micha=l 0. Rogera

Damand Acnalyst, Asscc.k Direct Ship Procurmt; Villg, Plza. 5201
Voice:[313) §21-4015 / FAX: {3113} &21-4115; USSMDS43@IBMMAIL.COM

w x m m = mw mwmmm ENDel T a NOTEe s euw = a3 ===

MSG FROM: MROGERS2--DRSNOOE TO: JSHORE --DREX0OS 02/19/97 11:45:20

Ta: LWEBSTE2--DRBNUOS Webster, Linda
cc: MSTARRIN--DRENOQSE JSHORE - -DRBNDOS

. FROM: Michasl Rogers USAET(OUTC -05:00])

Subject: F72Z-51610044-A F F7..045-A Rail Omly

Linda,
If you hsven't bean updated already, HLM is d5ld down bo 0 for the
Rail Only parts:

- F72Z-51610D44-5 [RH)
- FT2Z-£1510D4%-& ([LH)

Plaaxa digcentinue sending crders to HLM and begin reo input orders into the
Ford/COPS aystem.

£

Ancie Wolfs ab HEM {31131-584-5757) is supposed to conkact you with a lisk gf
iDanied] B/O's that mdy have Lo ba ra-inputed into kthe Ferd/COPS system.

Flaage confirm your acknowledgsmant and systeams updabe.

Thanksa again!

Mote Log: 96544 bapon 156




Wate Log: 953543 Princed: 05/15/97
Pariad: DLAQ03/97 14:36:20 ghru 04707797 07:18:14

Bast Ragarcds,

Michael D. Rogers

Demand Analyst, Assanc,k Direct Ship Procusmt; villg. PFlza. 220
Voicm; [113) 621-4015 f FAX:(313) §21-4115; USFMD&43IISMMAIL.COM
= m m mm e =% =m E D OF=asN{QJQTE=n s s s =aasmmn

M3G FROM: LWEBSTE2--DRENOOE TO: JSHORE --DRONOOS 02/19/%7 14:00:32

To: MROGERS2--DREMODG

cc: MSTARRIN--DRENOOS JEHOHE --DRENOLS
M3MITL0B--DREBNONG KORENW --DRENOOG
FROM: Linda Wehater USAET(UTC -05:00}

Subjeckt: F72Z-51610D44-A F F7..D4aS-A Rail only

Mike, I hava forwarded this information to aysremg and cheay are working on
updating the aystem. It wlll probably be a day before we have complated th=
reguest, jlso, we have conbacfed Angle at HLM regarding che back aorders and
the bast way to handlae,

Have 3 nice day!

Linda Webatar

*#k Forwarding note Erom MEOGERS2 --DREMOGS 02719797 Ll:45 #i+

To: LWEBSTE2--DRBEOOS Wakater, Linda

cc; MSTARRIN~-~-DRBNIOE JSAYJRE --CRESMOOF

FROM: Michaml Eogars USAET (UTC -0%:00]

Subjact; F722-61610D44-A / FT..D45-A Rail Only

L:i.ndl;
If vou havan't been updaced already, HLM i3 sold down to 0 for tha
Rail Omly parta:

- F72Z-615610D44-A (RE]
- FT2I-61610D45-A (LH}

Blease discontinume sending ordera Eo HIM and begin to input orders into cha
Fard/COPS pystem.

Arngie Wolfe at HLM (3I13-584-57537) is supposad Eo contackt you with a lixe af
{Denimd} E/0's chac may have Ta be re-inputed into the Ford/COPS system,

Pleass confirm your acknowledgement and aystams update,

bNota Log: Ss348 Fage 17



Nute Log: SE548 Printed: D5/15/537
Pariod: 01/03/97 14:36:20 thru 04/067/97 97:18:34

Thanks again!

Bast REagaxds,

Michael 0. Bogers

Damand Analyst, Amssoc.& Direcc Ship Pr=ocurme; Willg, ?lza, 2201
Veice: (313} €21-4015 / FAX: (3131} €11i-4115; USFAVDS42QISMMAIL. CoM

= w8 s = amw o ENDe QF e HNOTE =3 a=acsa=aa

HMSG FROM: JIHORE --DRBNDOS6 TO: GRALINT --DCRENODS D2/24/97 13:58;:51

To: QGEALINT --LRENOQS

¢ : RBADGES --DRENOOE SHORNZR --DR2NOO7
PEANDOSK - -ORBNOJE JBRADLEY - -DRBNOOE
DEAERCHE --DABNOOE Xamrchar, 0. 7. FWILUEH --DA3ND07T

FROM: John Shors USAET(OTC -05:04)

Subject; S6s548/7%3

I Juat arderad an osatatanding unit report from Charlis. We sxpace Renkim
£0 creaca usable data by Thursday. Orders could go ocuc Monday.

Plaags Forward (PFS) All Responsesn.....Thank-Yau

Johr, Shove - 35F / Ragall Progesg Team

32-313%56

+** Porwarding nobe fzom GBALINT --DRENOGE 02/31/97 049:31 wesr
To: JISEDRE --DRENDOS

cC: RBADGEN --DRANOOS Badges, R.5. JERADLEY - -DRIANODE
SHORNER --DEEBNOG?T DEAERCHD - -DRENGOG
FPRANDOSE - -DRENOOS KWILUEE --DRBHOQY

GBALINT --DRBNOOE Gary Balint
FROM: Gary Balint TSAET (OIC -05:00)

Subject: 96548/99

S5ince Canada wanta to etudy this Loz a while, I don't think wa can dalay
sanding seed stock to U.S5. dealers any longer. Can you give us the recommanded
quantity for sach U.5. dealar and get saf up ta $oll? Wa are preparing a one
pager to dealers to let them know Cha stock will ba coming. When should we

call tham stock will bm Eanc?

Gary 5. Baliat__ PROFS=GBALINT ot INTEENET=u=fmncSc@ibumail.con
24-B7K10 (¥AX B4-51024)

Wota Loag: 95548 Fages 14



Mok Log: S5548 Printad: 05/15/97
Parlod: 01L/03/97 14:36:20 thra 04/07/97 07:19:34

Poom 237L, #BP III
*u# Forwarding note from ESAMBORS--DRENNQT 037107597 1€:02 #~*

To: RRBADGES --DRINUCE

o : ESAMBORS--DRINDQT GBALINT --DRONQOE
JERADLEY - -DERNUOE DHAFRCHE - -D23NG0E
JEHORE - -DREENOO0S PREANDOS X - -DRANIOS
SHORNER --DEBNOQT KWILAISH —-DRBN0AT

FROM: Ed Samborasici CAMET(UTS -05:00)

Subject: 96848/ %%

Further to your nota o ma on sesd stock, please rafar Eo Xan's
comments. There ars soma serious igguas when seed gtocking movaes
outside the U5,

Aegards,

Z2d Sambarski

v+ Forwarding nota Ezom KHORD  --DREMUQ? D2/20797 L5:33 sv+
To: ESAMBORS - -DRENOCT

++* Reply to note of 02/20/97 13:39
FROM: EKEN HORD CANET (UTC -05:48)

Subject: 9as40/5%

Ed, the exparisnce an tha Expedition frame recall i3 not good ax it relaces co
tha dizeributison of se=d stogk., I would like co raviaw Bhe process hefors w2
artempt ansthar recall handled in thia mammar. Wa nead to get through this cne
=3 find oue all the problems. [0 te mweamcime let's noe sat up any cokher ones
untll we have a chance Eg do a post sortem,

Thanks

Have a good day,
EEN KORD
CAMADIAN RETLEASIMG AND PURCHASING MANMASIR

{905)454-8177 FAX [905)454-8247 DIAL WNAT TAL-S1TT FAX 781-4247
----l:---:EHD-QFINOTE--I-==----

MSG FROM: DXAERCHE--DRBHOOE TO: JYHQRE --DRBNOOE 02/24/97 Q8:37:29

Ta: JSHORE - -DRENHCOS

FROM: Don Kaercher USAET(UTC -05:00]
DERERCHE 62-14142
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#ota Log: 98548 Prinked: 05/15/97
Paricd: 01703/37 14:38:20 thru 04707797 07:18:34

Subject: 55248799

Info....

Regards,

Don Kaszcher Q5F/Recall Procass Suppert IeM Mail USFMCTGE
Customer Parcs Operatlon 6&2-1l4l42 Fax 6i-19988

Willage Plaza Suita 4033 INTER ©O MAIL: HNPDC Rooam 111

**% Porwarding note from KHORD --DRENOOT Q2721797 1E:34 *++
To: DERERCHE--DRENQOS
ce:; BERORD --DRENOO7

*i+ Ruply ko nate of 02721797 12:23
FROM: NEM HORD CRMET (UTC -05:00)

Subjeckt: 95848/99

Don, just batween you and I therz ara no SERIQUS Ilssues gutsids U.5. buc our
aystems work diffarenkly and we can't handle the sead acock i che same
makner. We hawve a gquantity of stack in Canada bsing reworked with che naw
inscruction sbee:. Thim should gebk us going on the recall. I still woery what
hapreng whan wea run uk. We'rs going to get pushad a Bakch of pazts with bad
French.

Anyway wa will disrribute che parts accrosa the country and get ready to
supply cha dealars, The sead Atock arders give us a problem. I suspect thay
give you che sams problam but yau havez't run into it yet. The dealars get
cheir ssed ateck then call Rankim on clie same VIN'a and chkcaln approval to
arder mora stock. Most do it innocanktly thinking they hava to have VIN
appraval bafore fixing tha vahicle, ¥a have dealarse who have callsd Reaklm and
obtainad appraval to order but hava naver put in an order. This tells me chay
used thely saed atock bto fix Ehg car bubk we wlll likely be shippad angthar
piece when che next shipment comss in hecauss we have dirgsction from Renkim.

I would like Lo try a recall keeping all tha parca 1o the PDC*a3. We can
raleasgu the order and have tha partzs to tha dealar the next day. I don't chink
this will create a desaler concezn bacause Lhey will saw wa hive the stock.
It's whan we igsute a recall and don’'t have matarial chat chay get conpeerned.
I'll discuax this with Ed and sae what he sayn.

Have a good day,

EEN HOROD

CANADIAN RELEASING AMD FURCHASING MANAGER

(305} 454-6177 FAX (905)454-6247 DIAL WET 781-6177 FAX 791-6247
= 2 m m mmm e e E N Dl e O0F s HOTE a ve s v« = = m m =
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Mota Log: 58548 Princed: 93f15/37
Period: 01703797 14:36:20 thru 94/07/97 07:18:3a

MSG FROM: LWERSTEZ--DRENOGE TO: JSHORE --DRBNOGE 02/25/97 9a:38:20

To: DEAERCHE--DRBNOOS BENGLEHA~~-OFENIDE
co: JISHORE --DRBNOOE

FROM: Linda Hebeter TSAET (UTC -45:00)

Subjact: 96548/7699% Saad Stock

Just wancted ta letf yau keow I balkad co John Shozs ysstarday about the raport,
We will setup aa we have in the pasc with previous campaigna.

Have a nice day!
Linda Webgter
*++ Farwarding note from MEASIAN --DROMOGS 42725797 08.05 w#&+

To: DXRERCHE- -DRENQOS RENGLEAA--DREINOOS

cc: MHABIAN --DRENJOS CRAYMOND - -DRENOGE
LMEZBSTEZ - -DRENOCG MSMIT108--DRENOOS

FROM: MITCHMELL HAETIAM USAET{UTC -05:04})

Subjsct: %6548 9€59% Sasd Stcack

Don/3ncky,

I have provided Renkim wikh Ehe data to genmrata a report chat will show che

nurbar of unrapairzed unica at each dealerahip. I have askad Linda Webster to

contackt you regarding cha decaills of ctha report, L.e., what information would
you like oo che report and how would you like it organizaed.

Redqards,

MITCHELL HASIAN

Ford Recall Section, Falrlana Businsys Fazk ITI, Sultcs 23%E
MHRBIAN, [312}84-50547, Faxi £4-51024, QOSFMCORMY@ibmmall . com

= mwwmm zmm s EHNDed Fe D0 TE am e e m e m =

M3G FEOM: JSHORE --DRBNOOS TO: GCHALINT --DRENOOE 02/28/97 13:%58:08

To: GBALINT --DRBWOQS

og: LWEBSTE2--OREMO0G MSTARRIN--DRENGOE
MROGERS 2 - -CRENODS CRATHMOND - -DRENQOS
DKAERCHE--DABMNOOS Xaasrcher, D. P.

FROM: John Shore TSAETI(UTC =-25:00)
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Note Log: 96543 Princed: 05/Ll5/97
Pariod: 01/03/97 14:36:20 thru D4/07/57 D7:18:34

Subjmct: 56542/96599 Smad Staogk

Seed Btock will ba golng out to our dealera early next wesk., We will ssnd
sach dealer 1 R rall only F712Z £1510D44-A, and 2 LH rail only
¥72Z 61510D45-A parts.

Fleass Forward (PF5}! All Rasponsas. . ... Thank-You
John Shore - GSF / Recall Process Taam
32-31595

*++ Forwarding notm from CAAYMOND--DRBWOOE 02725797 Q9:42 *+~
Te: JSHORE --CRBNOOE

FROM: Charlia J. Raymond USAET [UTC -05:00)

Subqact: 95548/95599 Sead stock

JOHN

WE FIGURED A BETTER WAY, TALK TO LINDA FOR PROCESSEING. EHE HAS THE FILES.
Regards,

Charlie J. Raymond {313) 323-0079 FAX (313] 845-1024

VEHICLE SERVICE & PROGAMMS--RECALL/ONFP PROCEES

FAIRLAME BUSINESS PARK III-ROOM 217F
iev Forwarding note from MWHRBIAM --DRBWOODS 02725797 QA:Q6 +++

To: DKAERCHE--DRBNOOS BEMGLEHA - -DRBWOCE

og: MHARIRN - -DRBNOUS CRAYMOND- -DRENOOE
LWRDSTREZ - -ORENQDS M3SMIT1q28--DRENODE

FROM: MITCHELL HAATRAN USAET (UTC -05:0Q)

Subjeck: 36548/36599 Seed Stock

Don/Backy,

I hava provided Renkim with the daca to gen=rate a xeport that will show the
nunber of unrapaired imikta at each dealersahip. I have asked Linda Webster to
contact you regarding tha details of the report, i.ae., what Ln!armation would
yvou like on the reportt and Bow would you like it organizZed.

Ragardsy,

MITCHELL HABIAN

Ford Racall Sactlon, Fairlans Rusinass Park I[II, Suice 237
MHAHIAM, (313)84-50%47, Fax: B4-51024, USFMCEMVEibmmall _ ocom
N m=amammadENDasQQFeNOQOQTE~xa=o= 3mmxa=
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Note Log: 35548 Brinced: 035/15/37
Pariod: GEAO3/97 14:36:20 thru Q04707797 07:19:14

MEC FROM: JSHORE --DRONOOS TO: KOBEN --0OR3NILE 031/03/597 12:43:17

Ta: EOBEW -=-RRENQIY
o GBALINT --DRBNQO§ LWE3BTER - -DREN0CS

FROM: John Shoze USAET(UTC -05:00)

Bubject: 9654B/597% SEED STOCH

You are correct wirh the information.

Please Forward (FF5) Rl1l Redponsas.....Thank-You

John Shoara - QSF / RBacall Process Team

ZE-8978%9 NEDC - 2308D

wva Forwarding note from XOBEN ~-DRBN0GE 03/03797 DF:14 W v
To: JSHORE --DRANCOE

co: POBEM - -DEBKOJE LWEBSTER - -DRINOOS

FROM: Kim Oben USAET [UTC -05:00)

Subjeck: 36948/5%% SEED 3ATOCK

Joho, I wankted to vearify the informacien {1EY & 2LH] with yau. I dialed
your new nurber 266-3789 and it would not go through. So, I will do ic
via profs and Lf you have furkher quastions please call ma at 174-86T4.

Par your profa ncke, each dealer should recaive 1 RH (533 rail only-

Dart number F72Z §l510044-A and 2 LH (548) rall only - part numbar FT2Z
ElGDO45-A. Wa curzently have systamx working on this. The gentcleman

I nead to speak with eo find out whare we stand is away from hls desk.

I did leave him a voelce mail to call me. once I hera from him, I can tall you
axacbtly how far a loang we are from coemplebing this.

Agaln, if you have further gueations ple:sze call wme at 3I74-067+¢.
Thankyn
Regar=dy,

Eim Oben
= m w m e = w e ENDeOF u HOTE s as aw = =m = m =
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Note Lag: J5548 Printed: 05/15/97
Pariod; 0L/03/97 14:;36:29 thyu Q4707757 07F:18:34

M8 FRCH: JIHORE --DRENOO6 TO: JHANSTHT--DRENO0OE 01/04/57 09:43:12

Ta: JHANEIMNT--DRENJOE
oo LWERSTE2--DRENOOS

FROM: Jolr Shore USAET (UTC -05:00)

Sublect: 95848

We are sending "sead stock® to all dealars again, An all dsalsr FAX was sen
alarting chem of tha sagd skock,

Please Forward {PF5] All Reapconaes.....Thank-You

Johs Shorse - QSF f Recall Procass Team

26-653789 NFDC - 2J40EBD

*%* Porwarzding note Irom JHANSENT--DRAINOOF Q3704797 Q9;31 #++

To: LWEBSTEL--DRBNOOGE
ce: DEAERCHE--DRENOIS JSHORE --DRBNOGE

FROM: Jamas Hanasen USAET [(UTC -O5:00]

Subiece: J6m48

what's geing on with ERie? we've had abosue 5§ or § dsalurs call saying they
don't nead thw meat cracks or bales or wharever the parts ara [(such as

£72z e1f1ndas al. is it possibla chat the dsalears called in when there was a
low atock condition, tha ordar was held asnd now ls gacking filled? I daaler
code axamples ara 025908 dor 53599 & 20140 same dork.

regarda,
James Hanssrn
.-..-::::uEND-Q’-HﬂTE-a::::-::=-

MEG FROM: DRAERCHE--DRBENOOS TO: JSHORE --DRENOOS 03/04/97 15:38:41
To: JEHORE --DRBMGQOS

FROM: Don Kasrcher USAETI(TUTC -0%:00]
DKRERCHE 6&2-14l42
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Hota Log: 98548 Printed: 035/1%/97
Period: 01703797 14:36:20 chru Q4707757 07:18:34

Subjack: Probe Jesat Track Raealls

Ragards,

Don Ka=ccher QSE/Recall Frogess Support IBEM Mall USFMCTEE
Customar Parts Cperabion 621-14142 2 Fax §21-15986

Village Plaza Sulbe 4033 INTER CQ MAIL: NPDC Room 111

wwh Forwarniing nota from JCAMEBEL--DRIENIOS GA/04 /97 14:49 w*w
To: DEKAERCHME--DRENOOS

<g: JCAMPHEL--DRBNOOG JALDERIN--DRENOGG

FROM: Jerxy Campball USAST{UUTC -0%:00])

Subjack: Probe Seat Track Racalls

This isx abyolutely riduclous. We should inpuk this "sesd" inveaksrcy to
maxry with gtock orders, and nok have ipputtsad as soargancy ordars on hepalf
of cha dealers. Please adviams who made this decision as they did noc
evaluata what tha potential coat implicakleons were for thesme FEDEX shipments
and whethesr or not tha dealsr may already have on his/har shalf. This

alao impaces a POCa akllity to process regular business in a glven day added
to rha problem of 50% of cha amergency order lines coming in lLatce in cthe day.
Nemd your support tao cacalate this izsus within PS&L and the sngineering
commpity. Just polnt xe in the righe direction. Don't fobward chis note
ae 1t was only intended tc be a "haads up”" from Tom Breen in Chicago

and not to offend, but lc doas makm you wonder 1 we talk Co sach othar.

I will creabs a feperate nota when you provide tha conkacta I need to ger to.

Jerry Camphall

FC5D - Parta Supply & Logiscice

Horch American Traffle & Cuztoms

Dial NmeE 52-334093 ([(PAXK) 52-34544

*w«%* Forwarding note from THREEN --DRENGIE 03704797 13:23 wrr
To: JCAMPEEL--DEBNIOS

FROM1 TOM BREEN USACT (UTC -0&:00)

Subject: Proba Seat Track Racalls

Can we bill thasa fooly back?

Regards,

TOM BREEM
B/6ELl-6418
FAX B/ESL-5423
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tfote Log: 946548 orincead: 085715797
Pariod: 9Lf03/97 L4:35:20 thru 04/07/97 07:108:14

¢+ Torwarding nate Erom WGORLEY --DRENO0S 03704797 13:11 =+~
Ta: TRREEZEW --DRENJOE CHOLMES - -DRENQOE

' RILOVASIK--DRENAOS CSEERMAN - -OR3NC0E
gg: FAlUEsSE --DRANKOIE

FEOM: W. L. Gorley USACT {UTC =94 :0Q}

Subjact: Prake Ssab Track Recalls

Info since you will probably receive phona ealls (Traffic alrxeady has):

Yesterday wa shipped more than 1,000 right and lefc sasae eracks for 2 vecalls,
95558 and 95599, Thae part numbers are F72Z ElE10D44-A and F72Z 61l6LODES-A.
Today we raceived a sall from & customa=r asking why we shipped paxts hs did
nat order, I called the mezchandiser, whe relayed information to me that he
racaived from che Recall Engineering pecple. Thesa pecple decided o "azed!
evary dealar with 2 lLafe eracsks and 1 right seat track, so EMERGENCY ordazsz
were enterad FOR EVERY CUSTOMER. You will probably notica that Traffic's FedSx
Bill for 3/3 was a bit highsr than normal.

Regards, »¢ CUSTOMER SATISFACTION »x
Bill Gorlay E2 Is oua ax
WoM, Chicago PDC T A 1 PRIORITY =
T08-591-5§455; Fax 708-681l-4450 »£ e

s s m m mmnmnnsas END e 0OF a NDOTZEwe sm aa =" =

. MS3 FROM: JSUOAE --DR3INOGE TO: LWER5STSZ~-DRINOOE o3/0%/%7 11:1%:0%

To: LWERSTEZ--DRENGIS

co: SFERRISE--DRENOASE DEARACKHE--CRBNOOS Kamazcher, D. F.
¥HORD - -DRENOQT
FROM: John Shore OSAET (UTS -05:00}

Subject: 96546 Rall Assembkliex

Canadisn prders.....

Fleage advise Fan Hord and supoly Ken with his liat.

Flaaas Forward (PF5! All Responoes..... Thanlk-You
John Shora - (2P / Recall Procass Taam
25=55378339 NPEQC - 2108D

wew Porwarding note from DRARRCHTZ--DRBMOQG DI/05/37 10:19 ++*
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Wote Log: 96548 Printed: ©5/15/97
Parind: GLAD3SSTY 14:35:20 thru 04707797 471434

To: SFERRISS- -DRENOOS

T of: DEASACHE--DRENOGS DON ¥AZQCHER EHORD ~-=-DE8M0a7
JSHOREZ --DRBNOOS ESAMAGRS - -DA3NO0T?
FROM: Don Xasrcher USASTI(UTC -05:00)

DEKRERCHE gZ2-1414Z

Subject: 96548 Eail Agmamblimx

Sam, did you send any rail assemblieg ko Canada? Plaasa coordinaca wich
John Sherz and Ken Hord to inaurs Canada is coverad  Thanks!!

Ragarda,
Don Xaepsiar QST/Recall Prosess Suppor:t IEM Maill USFMCTGZ

Cuatcomar Parts Operation 6%-14142 2 Fax §2-19985
¥illage Plaza Suitez 40313 INTER CO MARIL: WNPDC Hoam Lll
=" d ama == naases EHNHDe OGO Fe HOTE=xx == =239 ==x2 =

M5G FROM: JSHQRE --DRENQO0E TD: JCAMPREL--DREMNOOS 03/05/97 11:311:09
To: JCAMFBE1l--DRENQOS Campbell, Jerry
€821 JORXLAND~--DRONQQOS OQaklard, J. 5. DEAERCHE--DRSX00E FKasrcher, o. F.

FROM: John Shars USAZT(TTC -03:00}

Subleact: Campgain 96548/9% Account Number

The account numbar for this program [(Probe Sear Balc Raill is:
2480 - 30M - 03 - HWXI2 - MALW - 36548

Pleage Forward (PF5] All Responsey.....Thank-You

Jaohri Shora - QSP / Recall Procass Team

26-89783 NPDC -~ 2308D
= 2 mmmesasamseEBNDalFaHNOTEae sse s seasam

MZ3 FROM: DEKAERCEE--DRENOOE TO: JSHORE --DRENODS 03/05797 10:08:04

To; JIHORE --DRENQOS
co: DEARACHE--DRBNGOG DOW KAERRCHER
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Note Log: 55548 Prinked: 05/15/%7
Paried: 01/03/97 14:35:20 thyu 04707797 O7:1B:34

FROM: Do Xaarcher USAET(UTS -05:00)
DEKRERCHE 62-141432

Subvjecc: Varloua Important ILEmx

1. Spoke with John Qakland lask snite - wa nead to et bBim the account nusher
#or 96548 sg tha sasd stock that was sant oub emergency <an ba praparly
accounced for. CC Jarry Camphall al=zao,

3. The rall aspamblias for 96848 - did wa ever send any to Branmalsa  {Canada).
Ed sambharakl talls me noog 1 in Canada or in transic.......

3. We nesd o make yura before wa do any mors seed scock programs chat che
propar Forscasta heva besn out to the PDCA with ancugh tima for tham to reac:,
and thar we let Renkim know ordaz type; i.s. Stock, Iaterim or Emergency.
Evar If ethe rails went out atock wa woguld have atlll had deslals because the

foracadt wain't Hat up in time [at lemast Rhatb's what I was cold).
Anather exoiting day in tha lifa of RECALLS1!: Thanks Jobhn!

Regards,

Don Easrchar O5F/Recall Process Support IBM Maill USFMCIGT
Cuztomer Parta Oparaitlon S2-14142 Fax §2-19%386

Villaga Plaza Suike £033 INTER CO MAIL: MPDS Room IIL
amaansumeasENDedQFfFaNOTE»ats=23amnem

M5 FROM: MROGEAS2--DEENCCE TO: JSHORE --DRENOOS 01/0%79% 17:58:17

JCAMPEEL--~DRENGOS

Ta:
cg: JSHORE --DRBWOOS

~++ Raply ko note of 03705/%7 17:30
TROM: Michael Rogars USAET (UTC -0%:00)

Subjack: Campgain $6348/9% Account Number

"Semad shipmant® of;

- FTIZ-alalOD44-A f FT7..045-A; Re-call 36543 5 96559

Jersy,
I advised Termas 3/¢ to deay all wOPS referrala. I also issued

ADT's ta have Tarnea ship O/E ta the PDC's. A< of 1/5, Ternes ls only shipping
11 pex of POPS raferrals (for Capada), RAnita Rembark (CCF3) is in the proc. of
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Nota Laog: 36548 Priaced: 05/15/%7
Pariod: 0L/03/97 14:38:20 thrue 04707757 Q7:18;:134

denying the POPS rafazriali on FCOSD side, and they will rafZaz to tha POC's
upon rec'k o thae APT atock fram packagers and cransisrs Eoom PRC.

Ae far ag the the stock shipping from the PDC's...im the scock shippiong as an
IVo / Padix?

I would thipk that having this "aaed" grder ship a2 interim or atack azder
would be ches most efficient moda,

Anvhow, I baleive John Shore has digcussed with vou tha bastc corractive action
neceamary.

Lec ma know LI you naed ma co do anything.

Best Regards,

Michaal D. Rogers

Damand Analydae, Asdoc.g& Direct Ship Frocurmb; Villg., Plza. #zol
Voles: {313} §21-4015 / FAX:{313} §21-41lf; USFMDS4B@IBMMALL.COM
T e o baoxm moxm m BHDODe 3F a NOQTE = a s % o = u m =

MS3 FROM: HDEW --DREKECE TO: JSHORE --ORENOOS g3/a%5/37 23:%6:14

To: JEHORE -~-DRENQOS
FROM: Boh Dew USAET{UTC -05:00)

Subjeck: Campgain 36548/3% Acceunt Number

¢ihansen? dkasrcher jshaemak joakland mrogers?2

{.1E rmcall
Pl=age, lets =e- up a process Ao that the bases ar= covared when a recall park

ia released. {We need to 98t up rescrictions on those parts in order processin

gte avoid thim from happening. Thare shouyld be a gcheck off list Eo make sure
211 bapes are coverad hafore a part is releapad to publica{cion. Poxsibly a
raturn profs naote from mach activicy indicating chey hava handle thelr portion

of the implemencation procssa.{

In tha context c¢f ISQ3G00 it should he dogumanced how wa implement and I don't

baliave it is.._..

It probably hasn‘t been because of all the things each area has geing on but I

vace fgr gecting something up to avoid thess anergency corractions.

R, O, Dew

FUSD - Parts Supply and Loglstcice

Customar Liaison Daparcmant

WPDC Room 13100 {313}52-35315%

v+ Porwarding note fZrow JCAMPHEL--DRENGOS 03705797 17:10 %+
Ta: JSHORE --DRBNOOS

£e: LDERER ~-DRBMCQE JOANLANTH- - DRBHQOS
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Wote Lag: 955448 Brinted: 05/15/97
Period; 01/03/97 14:38:20 chyu 44/07/97 07:18:34

JEECEMAK - -DRBNOOS MROGERSZ - -0RAN00E
JHANSENT - -DRBNJ04G BOEW - -DRBN00G
FROM: Jarry Campbell USAET (UTC -05:00)

Subject: Campgain 56543/5%% Account Humbec

I have asked tha POCx to idencifv their coste and will advizse, We have

Sant 4,707 b/o lines to Tarnas &0 ship via FEDEX I am ittemptlng to cancal.
John Shoemaker haa ipstructed Jim Hansen in Bob Dew's activity ta elavaza
these part numbers to cade "8" feartus. If guccessful, wa could move the
parts via APT to Detrolkb PDC whare tha majowity of Bf0'a are. Keeping

in mind, for every order Ternss shipa, FOS0O pays §5-55. On just the 4,707
lipes, Ternas handling charges could ba in excess of $20,000. Added o thac
amounk the average cost to zhip via FEQEX (4,707 poa x 510 = $47,000). This
potential $60,000 could pale in comparison for what was shipped out of Chicago
yasterday and Naw Yark PDCs ceday.

Jerry Campbell

FCSD - Parts Supply & Logistics

MNaorth Americap Traffle & Customs

Dial Nek 52-33093 ([FAX| S52-34544

+*% Porwarding note Ercm JSHORE --DREMOGE 03705797 11:351 *+*

To: JCAMPREL--DRENOOE Camphell, Jarry
<0 JOAKLAMD--DRENOOS Oakland, J. 5. DXAERCHE - -DRENOOE NKaerchar, D. F.

FROM: John Shore USAET (OIS -05:-040)

Subject: Cempgain 55548/5% Account Mumbar

The account aumbers for this program (Proba Seak Belc Rail) is:
2450 - 200 - 03 - MWXZ - MALW - 365448

Pleage Forward [(PF5] Rll Asaponasa....,.Thank-You

Johr. Shora - GQ8F / Becall Process Tsam

26-59789 NPDL - 23080
2 w = m mw maw v BEHNDs QO FasaNOTEas asass=w3 a=a=a

M5C FROM: JSHORE --DREENOOE ‘TO: DKARRCHE--DRBNOOS 0306797 13:59:10
To: DEAERCHE--DRENOOS Haerchar, D. F.

o FHCRD «-DRBNOOT

FPBCOM: John Shore USART(UTS ~3%:00)
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Mats Log: 39540 rinked: §3/15/97
Period: QL/03/97 14:36:20 thru 0407757 OT7:18:34

Sukject: P55458/96529 FOC Sead Jgack

FYI

Please Forward [(PF5] All Rasponsas_ ... .Thank-You
John Shors - 4SF / Racall Process Taam

Zg-55789 MPDC - 2304D

*r+ Forwarding nota from LWEBSTZ2--DRINGOE O03/06/97 LL:48 #*+
Ta: JSHORE --DRENQOG
cc: KOBEN  --OREBN006

FROM: Linda Webster USAET (UTC -05:00]

Subject: 955408/953%% FOC Semd Srock

Juat wanted to lab you Xim COben speke with Ed Samboraki yesterday regarding
che 955459/96599 FUC Saed Scoack issum. Bd confirmed chat Ford of Canada will
ot he resaading to their dealexs.

Havm a nice day!
Linda Webgter
:---------EHDsﬂrluﬂtzqaﬂ-ﬂ===-_—.

MZ5 FROM: JSHORE --DRBWOOSE ‘TQ: MROGERSI--DRINOOS 01/06/87 L4:40:49

Tg: MROOERS2-~-DRBNOOS
FROM: John Shore USAET {UTC -05:00)

Subdect: 96548/96599 FOC Sasd Stock

Do wa bave 3 plan on getting any stock to Canada?

Plyase Forward (FFE) All Responses..... Thank-Yau
John Shore - QSF / Escall Froceas Team
25-83785 KEDC - 23080

*+v Forwarding note from DMAERCHZ-.DREBNOOE 03/06/87 14:3B ww-
To: JESHORE --DRENGQS

FROM: Don Xasrcher USAET (OTC -~-05:00)
DIAERCHE 26-9375%]
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Nacs Ladg: 95543 Printad: 95/15/%97
FPeriod: 0L/703/97 14:36:20 Ehru 04707/%7 07:1%:34

Subdiect: PES45/9559% PO Saad Stock

O, bur chay skill nesd scock co =all - cha scock i na loogmes ae RLM, righe?

Ragards,

Don Kaercher Q5F/Racall Frocess Supparc Mgz. ISM Mail USIMCTEC
Parts Supply & Logisbics 28-69753 Fax 16-35475

NPDC Racm 23090

¢+ Forwarding note from JSHORE --DRBMQOS C3/06737 L3:53 rs»
TO: DEAERCHE--DEENCOE Haercha=, D, F.

oo EHORD --DRBNOO7T

FROM: John Shors USART (TS -05:00)

Subject: $5548/9555% FOC Seaed Stock

FYI

Plaaza Forward (PFS) AllL Rezponsas. ... .Thaak-You

John Shora - Q5F / Recall Process Taanm

z6-55%789 KPDC - 23Q8D

*#+ Foprwarding notea from LWEBITEI--DRENCOS Q3706737 LL:48 *v»
To:; JSHORE --DRBMHOGE

co: KOBEM - =-ORBNDOE

FROM: Linds Wabsktez USAET {UTZ -05:04)

Subject: 95548595893 FOC Sasd Srock

Just wanted c£g lat you Kim Oben spoke with Ed Sambarski yesterday regazding
the 9554%/98599 FOT Ssad Stock ilamue. Ed confirmed that Ford of Canada will
oot be resasding to Eheir dealsrcs.

Have a nice day!
Linda wWabztar

MSG FROM: MROGERS2--DRANOOE TO: JSEORE --DRENGOE 02719757 18:24:02
To: JSHORE ~--DRAMOOG
oc: FEAMDCARK--DRENJJE

FROM: Michasl Rogera USAET (UTC -05:00}
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Wote Log: 55548 Printed: 05715797
Feriod: OL/DIFST 14:36:20 thru 04/07/57 Q07:108:34

Subject: Rail Cnly Sead

John,

A me=d for 8,000 pcs for the LE F72Z-fL610D45-A 1s no problém. There ara
over £0,000 pes avall {most at MANA). Howevar, Che RY F72E-S1610D44&-A I am
concarnad with issuing 8,000 pca sead mkack. FCSD gurrantly has approx 15,000
pca {1900 pea showing in-trans to POC's are unclaared tranfar data thac will
purga ouel. All rwguirzaments agalnst the releases have been ghipped in
full; currantly there ara 7@ add'l ralaases ip the systanl.

Can we Aaed anly...laks say 4,000 pea? Right now, somenthing around 4,040 pos
lacks lika a petter noumbar.

Lat me know iff yeu naed more= infa.

Eest Hegarda,

Michael D. Rugars

Demand Analyxk, Asaoc.& Dirsct Ship Procwurmt; Villg. Plza. R201

Volew: {313) 8521-30L5 / FRX:(313) 5§21-4118; USTMDEASIEMMAIL.COM
= 4 % m ammmauwZHDed FuaNQJQTEsesaaxs=ammn

M8 FROM: DEAERCHE--DREXNGOS TO: JSHORE --DRINOON 03704797 128:24:44

Ta : JOAXLAND--DRBNQDE

eC: MWARRILZ - -DRENDOE ESTTTON --DRINDOS
JCAMPAR] - ~-DRENUOE TBREEK ~--ORIWOOE
DEAERCHE- -DRENOGE DON KARRCHRER LWEBSTEZ - -LRRHO0S

JISECRE --DEBNCOE

FRAOM: Dan Kasrcher raAXT (TC -05:00)
DEAERCHE 62-14142

Subjecc: Proba Seak Track Bscalls

I gak a note sarliar froan Jerry Camphall on this matter. John Shore was logk-
ing incoc whar happensd chis safzernacn, ['ll ask him o update us Cooorrow AM.
At thig cime =hig is what sppears to hava happened:

The daciglan was made to ssad sasd stock ko dealer= on Ehese two parts which
are part of Safaty Rmcall 96548, We authorized Renkim Co subale an ordar
for each dealer of 2 1E piacas and L RH plece. I don't brellsve any ordar
type wag Specified (nor emercency, laoterim or atock).

Usually wa speclfy avezzight if we need the partsa there irmediately. Rankim
sent the crdetrs to Qrdar Processing as amergancy srdara. I belisve they
thaught the ordera wars supposad to be Emergency based oo paat situations and
Ehe fact that we did oot speclfy Scock of Intarim.
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Notu Log: 95548 Printed: BS5/L5/97
Fariod: 01703797 14:16:20 thru 04/07/97 07:18:1¢

John wes on tha phone lats this afterncon tryloy Eo cancsl czdars and hava tham
rasubmicced as Stack or Inkazim, I'm not sura where he scands on this.

I taks responsibility on this ax I can't sas whare we mpecified any twvpe of
arder to Boenkim, and thwy handlad this ag chay hava handled cthayr gaed gtock
situatlons in the past.

- =

I balinve mos: of thase orders waza stoposd, buc John can updats us all
Eomprrow morning. That's all I know at this cime,

Ragards,

Don Raesrcher QSF/Reacall Process Supmozt I3M Mall USFMCTGZ
Customer Parts Operatlon £2-14142 Fax B2-15386

Willage Plaza Suita 4033 INTER €O MAIL: MPDC Room 11l

**v Forwarding noce from JOAXLANTD--DRENADS 03704797 1L@:11 »*re

To: DEKRERCHE--DRENOOS

ct: MWARRIL2--DRBNOQQJE JCAMPAEL - -DRENOGE
ESUTTON --DRBNCOOE TAAEEN --DRBHNOQOE
FEOM: John Oalkcland USAET [UTC -05:Q0}

Subiact: Proba Seat Track Recalls

Don - pleage ses the following notes. Was a decision made ko "sesd® a recall
by shipping parts to dealers without erders and to ahip them smergency?
If zqa, was Logletics involved in the dacizion? Pleafe raviaw and let os know

what you find.

Regards,
John Cakland
¥ Foruarding note from TEREEN --DRBNDOE Q1704797 13:20 wwr

To: JOARNLAND--DRBNAIOE ESOTTON --DRENDOS

FROM1 TOM BREEN OSARST (UTC -O0&:04)

Subject: Proba Seat Trick Becalls

Thesa couldn't have Bean shipped Intarim?

Ragards,

TOM BREEN

&fE51~-a438

FAX 8/661-58421

www Forwarding sote from WGORLEY --DRENQOS 031/04/97 13:1) w+e&

Ta: TBREEN --DRBHJOG CHOLMER --DRENOGE
RLOVASTIK- -DRBKIOK CHERRMAN - -DRENCCE

cz: FBUSSE --DEBMOJE
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Notd Log: 96348 orinted: 0S5/15/797
Period: 0L/03/97 L4:138:20 chru 94707797 ¢7:13:34

FROM: o, L. @orlay USACT(TTS -06:00)

Subject: Pzoba Ssarf Track Reécalls

Info aince you will probably raceive phons salls (Trafific already has):

Yastarday wa shipoad more than 1,000 right and lafe sear tracks for 2 recalls,
96548 and 35399, The part numbary are F72Z El510044-3 and FTIZ S1510D04%-A.
Today we racaived a4 call from 4 customar asking why wa phipped pazts bha did
oot orgdar. I galled tha merchandizer, who zalaved iniormation to me that he
raceived from the Racall Enginmering pecpla. Thass peopla decided to "saed”
arary dealer with 2 lafc tracke and 1 right asat track, g0 EMERGENCY orcdars
warse sprered FOR EVERY CUSTOMER. You will probably rorice that Traffic'as Fed=x
bill for 3/3 was a bit higher than normal.

Regards, =g CISTOMER SATISFACTION >
2ill Gorlay »g IS QR e
Wo, Chicago POC > # 1 FRIORITY »><
TUE-§8L1l-5455; Fax 7Q0i-$El-E450 T T

m s mmmesmwmea B D asadF a0 TE oamaes s s ca=m

MSC FROM: JSHORE --DEENORYS TOQ: DKAEZRCHZ--DREBNJIO% 03/11/97 14:11:31

To: DEAERCHE--DRSNO0E Kaercher, D, F, YHeAD - =-DRENOOT
cG: DRAERCHE=--DRANQOS Kasrcher, D, F.

FROM: John sShore USAET (UUIC -0%:00)

Subjact; 36348 Rail Assembkliss

Ag of today, we are transfarzing 1300 of the right rails and 3404 of the left
ralla ca FOC, Wa will be placing a aew order for rails with the auppliaz
3-12-97 for another 90 day supply.

Norm and Sam Ferriss agraed upan the gty's, IF you nesd more/less pleass
advisa.

Sarpy for the process coming apart. I ageept full responaibility and wrote
tha FOU requirsments ic oy procegs notes,

Pleans Forward (PF5) ALl Responaes...,.Thank-You

John Shore - OSF J Rucall Procesx Taam
26-837E9 NPDC - 23080
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HNoce Loag: 95548 Princed: §5715/97
Paricd: 0L/03/%7 l4:36:20 ehxy 04707737 07:18:34

*er Rorwarding noite from DRARSRCEC--DORIN00S 0311797 10:13 wes
To: JSHORE --DRANQOS

FROM: Don Kamrcher USAET (UTC -05:00)
CRAERCHE 25-§5793

Subjacke: 36348 Rail Ausembliaw

Cid we forget Canada initlally?

Regards,

Dorl Kaercher QO5F/Racall Froceass Support Mg=z. ISM Mail USFMCTGS
Farta Supply & Logisclcs 26-69733 Fax 18-39475

¥PDC Raom 2399D

*x¥ Porwarding note from KHORD «-DRENZOT 03711797 OB:56 ++»
To: ESAMBORS--DRBNOQ7

ce: RHORD - -DRENQQT? MNIACTMAN--DRANTD Y
DKAERCHE - -DRENOUE TTHEOHMPSL - -DRANOAT
BBLY --DRENQOT

*++ Ruply tc noce of 03705737 13:11
FROM; KEMN HORD CAMNETI(UTC -0%:00])

Subjasc: 56548 Rall Assembliag

A3 fax as I'm concarned svary recall in Canada is to b= handled the sama way.
Dafore tha recall is announced Form Jackman ia to he given informaricn that
will allaw us bo dixtributs parts to dealars. This will raquirze tha following:

1. How many vahiclea are involvad by Reglon. This information must be suppliad
by part numbar as we cannot hreak down demand wichous ik.

Z. Wa paed to know whera the stock iz aod some brie=f deacription of it's alize
and welght so we can judge ahipping requiremants.

3. ¥a nead Lo know how Ehe program is to be administexed is. general or small
recall basis. How are the dealers to order; will the recall he controllsd or

open ordering?

Ha will then sagura that the stock ix recmived in the Canadian distribution
syatam and ia tha fasing P0C'a In Eimm for Ehe dealars o ordar.

If wa'ze forgotten in the informaclon or parts ordering phaze we cannct be
expected to do gur part. In thia partiguler case it appears Ehat we wers
forogatban.

Hava a good day,
EENM HORD
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Note Log: 96548 Printed: 05/15/%7
Fariod: 91703797 14:36;:20 chru Q4707797 a7:18;34

CANADIAN RELERSTMG MND PURCHASING MAMNASER
{9058)454-6177 FAX (905)454-6247 DIAL NET 731-§L7T FAX 781-§247
--=-------EHDI°F=NDTE-::--:--l-

MG FROM: JSHORE --DRENOOE TO: JHANSEMT--DRSNOOE 03714797 16:38:19
To: JHANSENT--DREHOJIE

tc: LWERSTEL--DRENQOS

FROM: John Share USAET (UTC -05;00)

Subject: £72z §lé10d4s b

The 448 and 448 naed ta ba on reatriction. Supply ragquires it.

Plaad= Forward (PPS} All Responses..... Thank-¥You
John Bhore - QSF / Racall Process Tamn
26-65789 MPFDC ~ 23080

v+ Forwarding nota from JHANSENT--DE3NO68 D3I/14/57 15:36 +++
To: LWEBSTEL--DRENCOS
to: DKARRCHEE~~DRENDOS JSHORE --DRBNOOS

FROM: Jamms Hansan UBAET [UTC -05:84)

Subject: £72z 61610d44 b

linda, this parc is scill on restrietiosn, right? cfc 00005 called and ha said
You guys told him to order wia DOESII. if it's on restriction, pleamse place an
order for 1 pisce. if not, please let ma know 3o that i can remcve the

reskriction.

Ragards,
James Hanssn
= = m m x aamma ENDasO0F a ¥ OTEws o == o m 3 an

M50 FRPOM: JSHORE --DRIMOO& TO: WIACKMAN--DRONGOT 03/20/97 14:54:15

To: NJACKMAM--DRANOGY

20: MROGERS? --DREBNOOS LWEBSTEL--DRENOQS
SHORNER ~-DRBMOOT DXAERCHE - -DRSNO0S FKaercher, I. F.
FROM: Jal. Shora USAET {UIC -05:¢0%
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Note Log;: 98548 rinted: 05715797
Pariod: 01/03/97 14:35:20 Ehyu 04707737 07:13:14

Subject: 58548/9% - Rall conly Farts Supoly

I askad Rankim to acomph ordars for the F72Z S1810Di</45-A from TOC dmalars
and process the order= aszs "Emergensy". Wg wlll keqp thisg in placs uncil
adequate inventory canl be s&nt Lo you. -

Mike-Plaase cransfer 44/45-A inventory Bo FOC ASARP - Jubcher, 10%+

Please Forward [(PF5) All Responsas,..,.Thank-You

Jokn Shora - Q8F / Recall Frocess Team

Z25-5978% NPFDC - 208D .
*vd Porwarding noka from DEAERCEE--DRIMO0E 03720757 1345 «++
To: JEHORE -~ORANGOE

o< : SHORNER --DRBMOOT NIACKMAN - -DRAWNOOT

FROM: Don Kaarchar USAZT (UTE -05:00)
OKAERCHE 25-69791

Subjack;: 96548/99 - Rail anly Parte Supply

Can you handle with Norm and Sue. Did we swikch ELrom Renkim to cthe Fard
order procexsing wysten in Canada? Did wa forgat to tall theam?

Fegarda,

Don Kasrcher GSF/Recall Procasa Support Mgy. IRM Mall USFMCIGC

Farts Supply & Loglstics 26-69791 Fax 26-15475

N¥LS Rooam 23053

*wv Forwarding note {romn SHORNER --DRANQIT? 03720797 13:38 wew

To: NIJACEMAN--DRINZQT

< : ESAMBORS - -DRANGGT XHORD -=-0298aaY
DEAERCHE - -DRENQOS SHORNER --DORENAOT

KWILOSH --DRENOOT

FROM: Sue Hozner CANET (OTC -05:00)

Subjeckt: 988548/%% - Rail cnly Parks Supply

¥arm,

Dealszs ars zalllhg ug at the Reciall Deapaztmeznt regarding czhe above. As you
know, tha parts wers movad fram HLM and are now suppossd Eo be atocksd ae
the Depots. Qur dealers sra telling ua that when chey call Renkim Ehaey
are tald that the rall is not supplied by then and ehat they ahould ordsr
through chelr Dapok. Thay try Ehis and are told co go Ehrough Renkim and
so they call us. Dz you not: have the parts to supply? plaase advisas

at #oon 4s posxibla, it i3 fruscrating when the dealsr has made thram calla
and we are not able to answar his question,
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Moke Log: 55548 Prinesd: 05/15/97
Period: 01703797 14:356:20 Chou 04707797 07:13:24

Thanks.

HEava a wonderful day!

Sue Hoxrmer (Shornar)

Ford of Canada Recall Administrator, COB-4

Dialpaet B-451-1455 Fax: 505-345-Tds88
---:t:q:.-----EHD-OF-HGTE::-----I'-:-

M55 FROM: JSHORE --DRSMOOS TO: WMEODGERS2--DRENIOE 03/20/97 14:55:42
To: MAOGERSZ--DRENOOS

FAoM: John Shoxs USASTIUTC -05:90)

Subijact: 95543799 - Rall only Parts Supply

Background info for my latsr naks,

Pleass Forward {FF3} ALl Responses.....Thank-You
Jahrn Shore - J3F / Recall Frogesa Tesm
28=-597819 KEDC - 13080

*++ Forwarding nota from DKAERCHE--DORSNCOO0S 03/20/97 14:48 =*°
To: JSHORE --DRBENCOS

FROM: Don FKaarcher UsAET(UTC -0%:00})
DEKAERCHE 218-E£39731

Subject: 96548/99 - Rail only Paxus Supoly

Hers L3 the nota from Ed we jpoke nboukt.

Regards,

Don Kasrcher OQSF/Recall Praceszs Suppart Mgr. IBM Mall USPMCTGC

Parts Supply & Logigkics 26-§9731 Fax 26-32473

NPDC Room 2309D .
ww+ Forwarding note from ESAMBORS--DREHNCGT 03/20/37 13:52 ***

To: DRAERCHE--DRENOO&

c=: EBAMBORS--DORRNIQT JERADLEY--DRSNGJE
EWILUSH --DRBMOOT ¥XHORD -=-DRanoa’
SHORNER --DEENOQT GMCLEOD --DRABMOG7T
MIACKMAN - -DRBNQCT GBALINT --DRBNOOE
FROM: Ed Samboraski CANET (UTC -05:00}
Mota Log: 76848 Fags 1%




Note Log: 95548 Printad: Q5715797
Pariod: O1703/97 14:36:20 chru 04707797 07:18:34

Subject: 96548/399 - Rail only Peres Suooly

Do the US wepk o thelr dsalsrs on March 1, 1997 adwvising then
stock now to be ordared chru depat. o scock had beesn moved to
Canada. We still do nob have stack. When will stock be in Canada?
We neaed fto geat to our dealers tg clear chis up - bouncing tham
abopt is5 not good.

Regards,

Bd Samborskl

rrr Poarwayding note from SHORNER --DRBNOOT7 Q3720797 L3:38 wvx

Ta:! MNJACKMAM--DREHOOT

¢! ESAMBORS--DRBMNOCT THORD -=DRENGQO7
DKAERCHE - -DRBNGOS SHORNER --DRENOQ7
KRILIISE --DRENUOOT

FROM: Sue Horner CRNET (UTC -35:00)

Subject: 5£548/3% - Rall only Rarts Supply

Worm,

Dealers ara calling us it tha Racall Cepartment regarding the above. Az you
kaow, tha party ware moved from HLM and aze pow syppased ta be stockad at
che Dapoks. Sur dealery aze talling us chat when thay call Renkim chay
are tald that cthe rail ix not supplied by them and that thay should order
through thailr Dapot. Thay try this and arse tald to go Lhrough Renkim and
g9 they call us. D= you oot hava che pazkEx Bo supply? pleasa advize

as 800 ad possaibla, it ls frussvating whea Ehe dealar haz made chres calla
and we are not able toc anawer his gquestion.

Thanks.

Hava a wondsrful day!

Sus Hormar (Shornar)

Fford of Canada RFecall Administrator, COB-4

Dialnet 8-453-1495 Fax: 505-045-7083
= w m o= mw wgmsw ENDedF = HOTE= s == s aasam

HSE FROM: MROGERS2--DRENOIO0OE TO: JSHORE --DREMOOE a1f26/97 18:315:41

To: VODRGCY --DREBHOOG
&g JEHORE --DRENORG SFERRISE--DRENOGOS

FROM: Michaal Rogsrs USAET {UTC -05:00Q)
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Mote Log: 56548 Printed: 035/13/97
Parind: 01703797 14:36:20 chru 04707797 07:18:34

Subjack: S5hip stock to Butsher Enginaaring

Virginia:
Please ahip stack to Butchar Englnessring in Canada:

- FT2Z-61610D44-A wm> 1] pcx

- FT2Z-6l6L0D45-A =a> 2,100 pca

Eutcher 13 going to sxpadits stock cranafer to Canada pDC'y.
Pleasa call or PROFS if you have any guesitona.

Bask Regards.

Michanl 0. Rogarz

Damand Analyst, Assoc.& Diract Ship Procurmt; NeD #23150

Voloa: [313] 266-%812 / FAX:{313i) 523-%841l; USFMDSaBILAMMAIL.COM
m s mammmmmw END e F a0 TEe e e = uawnaa

MS5G FROM: SFERRISE--DREMOOS TOQ: JSEORE --DRENQOS 03/21/5%7 15:24:09

To: MICHOLIK--DREWNQOS
€C: BFISEER --DRANQOS DEAERCHE - ~DRANGOS
JSHORE ~--DRENOOG

FROM: SAM FERRISE USBAET (TTC -05:00]

Suhje::i;-. PfN FSDZ EF.TT-Q A/ RECALL 9736S

Mary.

Canfirming gur phona conversatiop, please package and ahip 30,000 pes.
P/N FSDZ 5F774 A Co:

Buther BEngineszring
103 Hawthorne D,
Windsor, Ontario

Pleanm do not hesitate to contack me (pgh:265-9822} 1Ff you have any quastcions
oy prablems concerning Ehid Teguast.

Your aasistanca i3 appraciated.
Redqards,

S5AM FERRISE
a m e muwmmmeeuE NDe8FaNOTE=="n oo oa=smaan
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Note Log: 56548 Printad: 05715757
Feriod: oL/03/97 14:16:20 chou 04707797 07:14d:34

M5G FROM: DEAERCHE--DEENOOS T0: JSHEORE  --DESNOOS 03/25/97 16:41:4%

To: ESAMBEORS--DRBNOD?
o KHORD --DRANGOT EWILOSY --DR3INO0T

JEHZORE - -DRENOOE

FROM: Don Kaerchar USRAET [(UTC -Q5:00)
DXAERCHE 25-59753

Subjack: 36348/33 - Rall only Parts Supply

Wa always laavs soms tharw Eo continune to f111 ordars until acock is
recaivad at thakt PDOs (usually a cna-menth aupply). Once thae PDCa

recelrs atock, the balance of tha ZLM inventory ls shipped to the approoriata
lozation (PRC, MPDC or Debroli). A kit of a safety nat.... It has paid

off mora than once,

Regarda.

Don Kaspcher QSF/Recall Proceas Stpport Mgr. 1AM Mail USFTMCIGE
Partes Supply & Loglatics 25-69791 tax 52-3306%

NEDC Apom 135540

r++ Farwarding nocte from ESAMBORS--DRENOQ? 931/25/737 16:318 *+»
Te: DHAERCHE- -DEEWIAS

co: ESAMBORE--DREBNOAY XWILUOSH --DRENI37
JSEORE --DEANIOS BEHEORD ==DRINIQAT
FROM: Ed Samborakl : CAMET(TC -05:p4)
g .o

Subject: 38546799 - Rail only Parts Supply

Don, re item 1. My understcanding was ehat all scosk had besn moved
gut of HLM - that is what was 3¢ puzzling Eo ma na how good you supoly
outzxids of that natwork.

Fecards,
Ed Samborski
war Foarwdrding ncote Efrow DEAERCHE--DREMOOSE Q3725797 L&:z12 *++

Te: ESAMRORS--DREMGOT
oo KHOROD --DRBENC]? JSHORE --DRBNOOE
DERERCHE--DRRNCOS DON KAERCHER

FROM: Dxn Kamrchar USAET {UTC -05:4049)
DEAERCHE 26-6§9733
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Mota Log: 96548 i printed: O05/15/97
Pariad; 01703787 L4:38:20 thri 04707797 O7:18:33

Subjact: $6548/95 - Rall gnly Parca Supply

1. We'va dons chis in thz past and we do ic for spaygancy ardars when

Canada 19 on backorder - che pare is shiopad overnignt FfedEx in chis casa fzom
AL¥. Dealar will raceive cha naxt day,

2. As scon as stock 1s shown am received by your POCs.

Regards.

Don Xaercher OQS¥/Recall Progesz Support Mgr. I3M Mail USEMCTGC

Parcs Supply & Logistics 26-4%793 Fax S2-3308%

NPDC Raom 15540

*ad Forwarding note from ESAMRORS--DRBNOOT 0Q3F25/97 19;55 =+

Ta: DKAERCHE--DRABMNOO&

oo : ESAMBORS--DRBMOQT KWILUSH -+-DESNOOT
XHORD --~DRENIOT

FAaoM: Ed 3ambnorgki CANET (UTC =-05:00)0

Subject: 95348/99% - Rail cnly Parta Jupply

Don, two queations.

1-HoW was thiy eavidloned to swork for sending a Cadadian déaler a part
when he calls Rankim?

2-When can Canadian dealars ba advigad to acap calling Renkim Earx
rall aszemhlisg and ardar Ezrom thair Dapats?

Regards,
Ed Samborskl
*v« Forwarding note from DKAERCHS- -DRINCOS 01725737 1348 *++

To: ESAMBORS-~DEENOGY

FROM: Dan Kamvycharw USAST (UTC -05:00])
DEASRCHE, 25-a979)

Subject: 95548/%% - Rail only Parts Supnly

This was just a temp Ehing while stock was in-transit EBo your PRCx from
Butchers. We gsnt grock to 3utchers last wesak.

Ragards,
Don Kasrcher O5P/Pegall Process Supporec Mgr. IEM Mail USFMC?GE
Parta S5upply & Lagisticas 265-65723 Fax 26-3547S

N¥DC Foom 2303D

*++ Forwarding nots from ESAMBORS--DREBNOOT 05/21/57 12:03 *++

To: DEAERCHE --DERNUDE

cc: ESAMBORS--DRBNOO7T KHORD -=-DRENOGT
JSHURE --DRENOOE
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MNate Log: 95548 Prinkted: D5/15/37
Period: 0103797 14:36:20 thru 04707737 07:18:34

FROM: Ed sambarskl CANETI{UTC -0%:0a)

Subjact: 36548/%% - Rall cnly Zarca sSepply

Den I thought you had advizad us you could pmot cut ordaps in che
US for Camadian daalars!. How is tkis to work? Will chara bha dalays?
Car, you pleaze provid: ovarviaw,

Racards,

Ed Samborakl

*v+v Porwarding naote from LWEBSTEZI--DRENIOG O3/F21797 08:39 »+v
Ta: ESAMBORS--DRERQQY?

st SHORNER --DRBNQQ7T

FROM: Linda Webstbar UGSART (UTC -05:048)

Subject: 55548/99 - Rail only Parrs Supply

Ed, we were Informed ysstarday afternoom by Jobhn 3hore.

Hava a nice day!
Liada Webster
*++ Porwsrdlng noce from ESAMACRS--DRBNOOT 03721797 47:54 +ws

To: LWEBSTEZ--DREENCOS
cc: ESAMBORS--DRANOD7 SHORNER --DRBNOODT

TA0M: Ed Samborski CANET (UTC -05-:4040}

Subjecc: 58548/%% - Rail only Parca Supply

Linda, can you advise whan this process was astabhlighed.

THE LAST DIRECTION WE WERE RARQVISED OF WAS ON MARCH 3 THAT ALL DERLERS WERE
NOW TO ORDER THRU THEIR DEPOTE DIRECTLY.

DID YOF HAVE DISCUSSION KITH KEN HORD ON THIS o WHENM?

Regards,

Ed Samborski

w*+& Forwarding nots frot SHORNZE --DRBNIOT? Q037230797 1E:15 **»
To: ESAMBORS - ~-DRENGAOT GMCLEOD - -RDREMOQ?
FROM: Sue Hornsr CAET (TS -05:00]
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Hote Log: 96548 Printed: 05/15/37
Prriod; GL/Q3/9T7 1l4:36:20 thru 04707737 0¥:149:14

Subjact: 9£548/59 - Rail only Parts Supply

Hara's cur answar,

Have a wordspeful day!

Sue Hormer_ {Shorner)

Ford of Canada Recall Administrator, COE-4

Dialnek H-453-1495 Faw: S05-H4%-TQ55

*vr Parwvarding note from LWEDSTEZ--DRSMI0E 01720737 16:09 +=»
To: SHORMER =--DREMOOT

FROM: Linda Wehgkar USAET{UTC -05:-04)

Subjmct: 365408793 - Rail gnly Parts Supply

Sue, nm, Renkim dosx not hawve xtock. 3uk, Renkim will be taking the orders for
the FOU dealers and branemikbing bto Ford. The ordars will he traatad ds mmes-
gancy orders o they ave handled gquickly from & FOSD Jdepot how has atock to
tulfill kEha orders. The orders will a4 shippad from the FCSD dapoes via
Faderal Expreass until theres iz ampls supply in the FOC dapobs,

Give me a4 call if you have anvy Qqueations.

Hava a nlce day!

Linda Wabscar

*++ Forwarding note fxom SHORMER --DRANGDT Q3720787 15:44 *r+
To: LWESSTEZ--DEENUUS

o : SHORMER --DREBNOQY

FROM: Busa Hoarper CANET(UTT -05:00)

Subjact: 95548/9% - Rail only Parts Supply

Hi Linda,
Ix it me thac's loging it - you don't have sEiock - doy you??? Doss HLM
have stock??Pleatse advias x0 we know what to tell our dealera. Thanka.

Have a wanderful dayl

Sue Horner (Shorher)

Ford of Canada Recall Administrator., COB-4

Dialner 8-4531-149% PFax: 905-845-TO4S

*er Porwnrding note from SHORMER --DEBNOOT 0320797 L5:318 +o
To: ESAMBORS - -DRENOOT GMTLEDD --DRSNGQOT
cs: SHORNER --ORAMGOT

FROM: Sua Harner CANETI{UTS -05:04)
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Wobke Log: 98543 Frinted:
Pariad; GLF03/97 14:3&:20 thru 04/07/97 07:18:34

Subject: $6548/992 - Rall only Parka Supznly

Dealers are to continua ca order through Renkim Eor now.

Havae a wondarzxful day!

Sue Hormer {ghorner)

Ford of Canada Racall Administracor, coa-4

Dialnet H-4%3-1495 Fax: 905-845-70&9

*rr Porwarding note from JSHORE --DRBNOOS DEIEDIE? Lid:54 &

To: NJACHEMAN--DRBNOOT

co MROGERSZ - -OREMNOOS
SHORNER --DRBNOOT

LWERSTEZ - -DRENUOS

FROM: John Shora HEAET (UTC -05:08)

Subject: 96543/99 - Rail only Farta Supoly

DHAZSACHE--DRENOUS Eaercher, D.

/

-

&

I ackad Re=nkim co aceept grders for che F72E GlSL0044/45-A from FOO daalers

and procass the ordera as “Emargency". We wlll kesp this in place uncil
adagquats inventory can be senk to you.

Mike-Flagsa cranafer #4/45-A inventory to FOO ASAP - Butcher. 10%+

Flaase Forward (PF3] All Responsas..... Thank-¥ou
vohn Shore - QS5F f Reacall Process Team
26-8978% HFDC - 234080

=++ Porwarding note from DMREACHI--DRIMOOE 03720797 11:45 %=
Ta: JEHORE --DRBNIGS

cc: SHORNER --DRBNGOD7T NIACYMAN - -DRINQOQT

FARM: Don Kaarchaer USAET (UTC -Q5:00)
CKAERCHE 28-63791

Subjact: 96548/9% - Rail only Parcs Sumply

Can you handle with Haorm and Sue. Oid we swibtch from Renkim to the Fard
orday processing ayatam in Canada? Did we forgetb bo tall them?

Aegards,

Con Kaarchar OSF/Recall Process Supper:s Mgr. IBM Mall USFMC7GOE

Partd Supply & Logistica 26-69733 Fax 26-315475

NPFOC Room 23990

*** Forwarding note from SHORNER --DRABHOD? 03/320/97 13:38 v+

To: NJACKMAN- -DREBHOGT

e ESAMBORS - -DRENOGTY THORD - -DRBNDOT
DEAERCHS - -DRENO DS SHORNER --DRBEMOO?V
KWILUSH --DRENOOT

/37
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Mote Log: 95548 Princ=d: 05/15/97
Paricd: 01703797 L4:36:20 thru 04/07/97 07:13:34

FROM: Bue Kornar CANIT (UTC -05:00)

Subjact: 95548/5% - Rail only Parts Supply

Morm,

Dealars sre calling uva at che Recall Dapartment regarding the abava. As you
know, che parts weara moved from HLM and ara now suppogsd to be acocked at
the Depots. Qur dealers ara talling us that when thay call Hsnikim cheyv
ars told that the rail iz not suppllad by chem and that they should arder
through cheir Depol. They try this and arm told to do chrough Rankim acd
fc thay call us, Do you naokt havae the parcs to suoply? please advizs

ax scon as posaible, it is frustrating when the dealer has made chras calls
and we are pob able to answar his cuestion.

Thanks .

Havre a wondaerful day!

Sue Hornar_{Shornarz]

Ford of Canada Recall Admipnigcrator, C0B-4
Dialpst B-4%3-149%5 Fax: 305-B45-70&83

am m mwxwx e e E NDe0F a NOTE -8 u s m mmwwmm

MS5G FROM: ROBEN --DCRENDOE TO: JEHORE --DRSHAOS 03728797 14:531:37

To: JHANSENT--DRENOOS
cc: KOBEHN --DORBNQCS LWESSTEZ - -DRENOCE
JESHORE  --DREWQOOE DERAERCHE --ORBNAQE

APIPFER --DRANOOS&

TROM: Kim ohen USAET [(UTC -05:00)

Subject: E712-81810045-8

I wanted to follow up with you and let you know what happaned

with Al Packar Ford [(0001l1l). I apoke with Sharon Ring from Al
Fackar Ford, she axplaingd that noone their had gzdared this part
but chers {5 another cealer in Florida (04870). We called tham,

I spoke with Robbie Gibbons. He was Erying to order ths rail
using tha old part nuobazr for the rail and motax., He sald ha
only needed cthe rall but was going to throw che mokor away. Wa
gave lim the correct part aumber £o uae for the rall and walted on
lines while ha prdered tha part through DOESII.

I chera iz anything elee wa can do faal free o contact me at 3174-8674.
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Hota Log: 96547 Brinted: 05/15/9%7
Pariod: O0L/Q3/897 l4:36:20 thry 04/797/97 07:13:34

Hope your CDisEer was gunny!
Radrards,
Kim Oban

" = m = momwemssma ENDOQF = NQOQTZEZ=masamee s = == mn

M50 FROM: JSHORE --DRBWOOS TO: DKASRCHE--~DREMNOOS 04703797 13:34:24
Ta: DRAERCHE--DRENDCS Hasrcher, 0. F. MROGERS 2 - -DRBNOAE

ce: MJACKMAN--DORBHIO?

FROM: John Shove USAST (UTC -05:00})

Subjecrt: £722 61610444 /45-4

The raill only parts ara just sktarting to show up in Canadia. Several hundrad
on the way, but only a faw have besn racaived,

Pleass Forwaxd {PP5)] All Rasponasa..... Thank - You

John Fhore - QSF / Recall Frocs=ss Taam

25-297R% NEODC - 230BD

*+* Forwarding note from DRRERCHE--DRBNGOE 08703797 13:13 ++v
To: JSHORE --DRENOOS MROGERSI--DRANOOE
FROM: Don Kasrcher USRET (OTIC -05:00)

DEKAERCHE 26-59791

Subjeckt: £722 61610448 b

Where ara wa on gekting zails to Canada?

Semgards,

Don Kaercher QSF/Racall Procaxs Suppork Mgr. IBM Mail USFMC7GC
Parcas Supply & Logiscics 26-6%793 Fax 5zZ2-3306%

NPDC Room 15540

*** Forwarding nots fzom FOBEW --DRENOGE 04703797 10:49 ++=

Ta: JSHORE --DRENOOS

co: KOBENW --DRENOOS LWEDRSTEZ~-~-CREBNOOS
JIHORE --DRBHOQJE DKAERCHE - -DRENCOE

JHANSENT « -DEENGOS
FROM: Eim Oban USAET{UTC -95:00]
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Moke Log: 9554B orincsd: 05/15/37
Period: 01703797 14:36:20 eheu 0407797 07:10:1%

Subjecst: £72z BELEL10445 b
£

I just wanced to confirm with wou that you are correctc. The rail
cnly parts {"A" parts] are belny ordazsd through DOESII and tha
rail and motor pazis ("3 partx) are baing ordersd tchrough Rapkim.
Howsvar, for POC the rail oumly part {"A" parts) ordar is takan ak
Renhkim and che £ile i3 then tranamitted Lo Fords TIF a5 emergency
ordars.

Tha situation that Jin Hansan was referring to Nas beenl handlad. It was

& dealer using an incoxrect and old part number. Tha dealesr was jusc
a bit confused. That has beasn handlad. I hope this helpe.

Ragards,

Kim Oben

¢« Porwarding nota from LWEBSTEZZ--DRANUOQE Q4702757 131:43 *++
To: WOHEN -=-DREBNODOUS

FROM: Linda Webster USAST(UTC -Q5:000

Subject: [72z 81610445 b

F.¥.I.....

Have a nlca day!

Limda Wabster

v v Foruarding noca Srom JSHORE --DRENOOS 037311797 LE5:20 +++
Ta: DEAERCHZ--DRBNOUDS Ramrcher, O, F. LWE3ETE2 --DRIWNAQS

FROM: John Shore USAZT (UTT -05:00)

Sublecc: £722 ELEI0d4S b

Yag...The "B* parcs aza rail and motors - orders go ko Renkim.
Tha "A" parta are rail only - dealers can order direct through DOESIT.

Fleage Faorward (FF3) All Responses. . .. Thank-You

John Shore - JSF / Recall Procesa Team

26-8378%9 HRGC - 23080

4+ Forwarding note from DHARRCHE--DRBMOOE 0331/27797 15:14 +e=
T: JSHORE --DREMOOS LWE35TE?Z - -ORBMOIS
FROM: Don Xaerchar USAET (UTC -05:00)

OKRERCEE 15-~63793
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Hote Log: 96548 Princed: 03
Pariod: 0LF03F97 1l4:38:20 thru 04707797 07:18:34

Subjacc: £722 61510445 b

Ave we DX op thia? Is chis paxt suppesed to go thru Rankim?

Ragards,

Don Ka=rcher QSF/Eeacall PFrocess Supnors Mgz, ISM Mall USTMUTGO
Parts Suppoly & Logiscica 28-59793 Fax 33-114085

NFDC Room 15540

*+r Forwarding ncte Erom JRANSENT--DRBWIGE 031727/37 LE:DS *++
To: LWEBSTE2-~--DRBMOGCE

c=: JSHORE ~--DRBNCAS DEAERCHE - -DRENOOE
SHAISPER --DRENOOE Degdaligl--DRENCOL
FROM: Jamaz Hanzaen [[SAZT{UTC -05:00|

Subjece: £72z 61510445 b

linda, are you guys scill taking orders on this parc? al packer (p&a 90011]
called us saving you are not. plsass ship one if you ara.

Fagards,
James Hanzan
" 2 o m s mmmum ENDeQQF= ¥ N0OTE-=z=Z=z==s3 =212 ==

M5G FROM: EOBEN --ORENDQE TO: JSHORE --DRBHOOE 04701797 10:49:42

To: JSHORE - -DRENOOE
cc: XOEBEN ~-DRENDJOE LWEBSTEZ - -DRENCGOE

JSHORE ~--DREENOOG CHAERCHE - -DR3NA0A
JHANSZNT - -DRANODSE

FROM: Xim Ohen USAST(UTC -05:00]

suhjeck; £72z §1610445 b

I just wantad toc coaflrm with ysu that you ara corzecc. Tha rail
only parts (“A* parts} are baing ordared thrzough DOESII and cha
rail and motor parta ("B" parts) are belng ordered through Renkim.
Howaver, for POC the rmil only part ("A" parts) grder i3 taken at
Renkim and cha file 1a chen transmitbed to Fords FIF AS amargeocy
crders,

15/97
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Mobe Log: 36318 Printed; 0371597
Pariod: al/03/97 14:35:20 thru 0407797 07:18:34

The situation that Jin Hanaesn was refarring to has besn handlad, Iz waa
4 dealsr uging an incorract and old part numbar. Tha daalar was just
4 bit gonfused. That has been handlad. I hopa chis hslps.

Ragardsg,

Kim Obun

*»w+ Porwarding note from LWESSTEZ--DRBNODE Q4702757 13:48 »vr
Ta: KOBEN --DRENOOSG

FROM: Linda Wab=zbsr USAET{UITC -45:04)

Subject: £72z 41610485 b

F.¥.I.,....

Have a nice day!

Linda Wabstar

i Forwarding nots from JSHORE --DRBNOOSE 03731797 LE:2Q #*r
Te: ODNAERCHE--DEEMOODE Xaarcher, D. F. LWERSTEZ - -DRANOOS

FROM: John Shore USAET(UTC -05:000

Subject: £72z §1810445 b

Yas,_ .The "B" parts Art rail and mobors = ozders go bs Rankim.
Tha "A" partx are rail only - daalars can order direct through DOESEII.

Flaazse Forward (PFS) AlL Beaponses. ... .Thank-You
John Shora - O5F / Recall Procass Team

26-53789 MEDC - 2308D

*=+ Forwarding note from DKATRCHE--DRBMOGOE 031727/37 16:24 o+
To: JSHORE --DRENCOE LWERSTEL - -DEBHOCS
FROM: Don Kaasrcher USAET (UTC -05:00)

DERAERCHE 26-59793

Subject; 72z E1810445 b

Are wa OK on this? 1Ix thia part supposed to go Ehru Renkim?
Regards, :
Don Kaarcher QEF/Recall Frocees Support Mgr. ISM Hail USFMCTGC
Parts Supply &k Logistlcs 2€£-89791 Fax 53-3306%8

NPDC Room 15540

~+* Forwarding note from JHARSENT--DRIONOOS Q3/27/97 1l6:09 ++¥
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Mabts Log: 95544 Printed: 05/15/57
Pariod: QLFU3/97 l4:36:20 chru 04707/97 07:18:14

Ta: LWE3SSTZ2--DRBNAOE

Qg JEHORE -~--QRENOOS D¥ASRONE - -DIANDDE
AFIPPER -=DRBNOOS Do00L10l--DEENQOL
FROM: Jamez Hanaen TSAZTIULC -05:40)

SJubject: [72z 681510445 b

linda, arm you guys atill eaking orders on this parc? al packer {poa 00011}
Called us saying you are not. plaase ship ona if you ara.

Eergards,
Jaman Hansen
m m a3 amesmn = eNDadFaNHNOTEwnmammm=uwB=

MEG FROM: MROCERS2--DEBNOOE TO: JSHORE - -DRINQOS Q40797 Q7:14:14
To: DEAERCHE--DRINGOS JEHORE  --DRENQOS
FROM: Michasl Rogera USAET (UTC -04:00]

Subjact: 95348

Thare i3 ra-wgrk of CT-20 {Eacort) motors into Probe mofors curr=ntly going
an:

- Thera was 3,590 poe af RE Rail & Mocor F72E2-51l310044-8 that usaed re-worked
Escort motmrs. Thasa wars shipped complets 4/1.

- Thers 15 an add'l 140,000 pos Rall & Motors baing procurad v/ rée-worked Escort
Motors (7,000 RH & 3,000 LH). Theas will begin =xhipping mid-April and
complata by snd of Rpril.

- Angther 10,000 pcs Rail & Motor (5,000 RM & 5,000 LH} are WOT using ca-worked

motors. Hers, given capacity and lsad time for componencs, re-work of
CT-20 (Eacort) offerred no improvenent ovear JE4P {Probe) procurament.

These will begin shipping early May and ship complets by mid-May.

« The use of the OT-20 Motors saved 1 monch of lead time. Thers are okher
sub-components independent of the motor that are also drigging out the
laad time.

Plaasge ler me know LI you have any athear gquesacionsg.
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Nokts Log: 98548 Pringad: Q5715797
Pariod: OL/03/5T 14:35:120 chru 04/07/5T 07:118:34

Beatr Ragards,

Michmel O. Rogers

Demand Analyst, Assoc.& Diteck Shin ProcurmbE; HPD #23115D

Voice: {313} 2§5-3812 F FAX: (313} 523-5881; USFMDE4S@LAMMALL.COM
**+r Forwarding note from JSHORE --DRBNOOE 04705797 07:53 +#++
To: MROGQERSZ--DRENUCE

*++ Rezsnding noke of 04/04/%7 16:24
FROM: John Shora USAET (UTC -035:040)
Ta: JSHORE --DHBNODS

FROM: Michagl H. Rogers USAET{UTC -05:00)

Subject: 35548

Mike. . .Pleane ravisw

To: MROOQERS --DORENOD4
ce: DEAERCHE- -DRBMOOS Kaercher, D. F.

FROM: John Shoza USAET(UIC -05:00)}

Subject: 96548

Mikm, lat me know if chiz i3 incorzect......

The timing to bake Eacort pirts and convart to Probe paxta did oot offer
any impravement in timing..... and Escert parts were in snort overall =upply.

Pleage Forward (BF5) All Respona=s..... Thank-You

John Ehore - O5F / Regall Process Team

Z5-89T7E% WMPDC - Z30ED

*++* Forwarding note from DRAZRCHE--DREMOOS 047031797 lE:55 vwe
To: JSHORE -~DREHNGOS

cc: DKAERCHE--DREBNOOG DON KRERCHER

FROM: Doan Easrchar TSAET [(UTC -05:00)
DFERERCHE 25-59793
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Note Lag: 95348 Printad: 05/15/97
Deriod: 01703797 1a:3§:20 thru 04707/%7 07:1%8:34

Subleck: 96548

Whatever happened to the idez to use Zgcort Mofars on tha Przoba Rail &
Motor assamblies? Tony Kaduk was asking, and I couldn't xacall sixaccly
what was decided mnd why. Thanks(!

Regarda,

Don Xamrches O5F/Recall Processas Support Mgz, IZM Mall USFMCTGC
Parts Supply & Loglstics 26-8%793 Fax 92-33085

¥eDC Room 15540

:-u—.--:--:-E“DIQFIHGTE---'='—"-'=‘
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Not= Log: 96548 Printed: 02/20/9%
Period: 11,/14797 15:35:24 eh=u 11/25/9T7 L0:46:35

HMSGE FROM: PRANDOSK--DRINOGCOE TO: JSHORE --DRANOQG 11/14/587 16:35:24

T9: JSHORE --DREEMNODS

FROM: Pates Bandoske USAETI{UTC -0Q5:00)

Bubiact: Proba Passlve Restraint Campalgn

Regards,

Pete Bandoska, Probe/SW-164 Servica Enginesr, AAI EVT

FCSD V&P Current and Paae Model Suppert Small/Medium FwD_Team
Phona 7%3-03108, FAX 782-1932, ARI Shop Cffice, MSO02Z2

*+k Forwarding notas from PBANDOSK--DRBNODE 1114797 16:34 *+*
To: JERADLEY--DRENQOE Bradlay, Joe

cc! ABRANDTL - -DRENOGDS GLATBITZ- -DRENQOE
SEANDOSE- -DEEBMQGS GRISSI ~--DRINIOS
FRCM: Pate Bandoske USAET (rTT ~05:00}

Bubjeack: Probe Pazaive Restraint Campaign

Joa, Andy and Jobn,

I juat got off the phone wich Greg Lauritz, the FCOSD Matarial Flow Apnalyst
for thw Rail/Motor assy and ha indicates to me that he will be zeady to fill
back ordars with the newly established Motor/Cable a=zsy ac the beginoing of
Decembar, '

I realize that the Jaalsr lagtar has baen held up bacausa of the lLeft hapd
iaspeceion concart Dut wa nasd to gend the lettar to daalars ASAP to lat tham
know of che Pare Number Change and Serviee Changss, Can we sand out che
dealer lettsr now with out ehe lefr hand inapection praocedure? Pleass advine,

Thanka.

Reqards,

Peats Sandoske, Frobe/SW-1E4 Service Engineer, ARI FVT

FCSD VS&P Currant and Past Modal Support Small/Madium FWD_Taan
Phona 7d1-E8308, FAX TAZ-1932, AAI Shop Jdfflce, M50032
—_-;----_-.---EHE:GF!HQTE----------

M33 FROM: DXABRCHE--CRENOOSE TO: ' JSEORE --DRENOOS 11/17/9?7 13:12:87

Ta: JRRROLEY--DRENQQS
o2 HEIRK --DRENCOE JSHORE --DRONCUE Jahn Shoze

Note Lag: 96548 vage 1



Wote Log: 5544 Printsd: Q27207483
Farigd: 11714797 16:15:24 chxru 11/25/537 10:45:35

FROM: Dan Xaarchaer UFSAST(UTC -05:000
OXAERCHE 2e-52721

Subject: Probe Passive Restrailnt Campaign

Jom, can you make sures your team forwards Harrison a copy of the Bulletin
bafar ic goes cutb. Thanks!|

Ragards,
Don Kasrchar Mgz. Q87/Recall Sarvica Fazbs IBM Mail USFHMCTGC

Parcs Supply k Logiatics 26-§9753 Fax 52-331055
NPDC Room 1554D

*+¥* Porwarding note from HRIRK --DRIN0OE L1717/%37 11:26 ==~

To: GDEYD  --DREANDOS

ct: DWABRCHEI- -DRON0OS JERADLEY - -DRANOOE
HKIRY - -DRENOOS

FROM: HARAISON KIRX USAET(UTC -05:00)

Subjasg: Pyoba Pagzive Restrainet Campaign

I WOULD LIKZ TO SEE THE TEXT OF ANY DEALER COMMUMNICATION DEFOR IT IS SENT TO
THE FIELD QN THE SUBJECT PART MUMBERS , WE DONT KEED AMY ADDED BAD PRE3S ON THE
SUBJECT SITUATION .

Regards,

HARRISONW FTISK
*vo Forwarding notsa fram GLAURITZ--DRAMOCE 11/714/97 1&6:44 +++

Ta: GDEYS - -DRBNGOG
co: HXIEK ~ -DRaN0dE

From the dask of Gragory Lauritzen USAET (UTC -05:00)

Subject: Frobe Pasaive Resafiraint Campaign

Fel.

Gregory Lauribisn

Damand Analyst

FCSD [26)68-94811 e-mail: USFMDIZYEIBMMAIL .S

Cuztaomar satisfacticn 15 our KUMAER ONE priority

*++ Forwarding nota from FBANDOSE--DRENO0O0E 11/14/97 15134 **+
To: JERADLEY--DRENGOGE Eradley, Joe

cg: ABRANDTL - -DRENODE GLAURITZ - -DRBNOOS
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Nobe Log: FE543 Printad: 02/20/93
Pariod; 11/14/97 16:35:24 thru 11,/25/97 10:46:35

PBANDDSE - -DRENQ0G GAISSI --DREBN0DE

FRIM: Pets Bandoskz USAET(UTC -05:=001

Subjeck: Probe Fogolve Rmstraint Campalgn

Jor, Andy and John,

I juakt got off the phone with Grag Lauritz, the PCSD Macarlal Flow Analysat
for the Rall/Motor asay and he indicakes tg me thac he will bs zaady ro fill
back ordara with the nswly sacablished Motar/Cabls assy At the heginning of
December .

I raaliza that the Dealer latter has besn held up bacauge of the l=ft hand
inspecticn concern but wea need co send tha letter to dealars ASAP co lat them
know of the Part Number Change and Sarvice Chanyes, Can we sand out rche
dealer lestar now wilth ouc the lafc hand inspaction procadura? Please advise.
Thanks,

fegards,

Pete Bandoska, Froba/SW-164 Servics Enginmern, ARI BVT

FCSD VS5&P Current and Past Model Support Small/Maedium ©Wh_Team
Fhone 783-8308, FAX T782-19212, AAI Shop Offics, MSOO22

s a m e muammaaENNDeQQF=NOQQTE:s=:>esee == ==

MEG FROM: JESHCORE --DREBNOOE TO: ALEESE --DRENOOS 12/03/97 15:09:27

To: ALEESE ~--DABENOCS
<a: ABRRANDTL --DREMQOS JHRADLEY - -DRSN006
DKRERCHE--DRENCOQE Faerche=, B. F.

FROM: John Shore UBAET (UTC -05:40)

Subjest: Probne Seat Track

We nmad co change scme of the *words” in the 9Aa48 supplamant. Pleaad do
not sand or FAX this to our dealwza without discussing nesded changes.
Two part numbers ligtsd ars incorrect to the part descyiption in the
bullstin. Alsc refsraenced iz the bullacin is £or dealers not ta ardar
the motor/cable asgemhly - they must order it. Qur MMP? aystem will not
automatically place an ordsr for chia pare,

Pleas= call and we can raview,

ote Log: 986548 Page 1




Mote Log: 96548 Printsd: 02/20/9%8
Pariged: 11714797 1E:35:24 chyu 1172957 10:48;35

Plzage Porwsrd (PF5} RllL Reaponses.. ... Thank-¥ou

John Shore - FCSD / PS5l Recall Maragaer

Phons 26-5978% FAX 52-33065% NPDC - 15550

= 2 m muw s s wuww EHDe QP =NQ00TIE = e usseesmn

MSE FROM: JSHEQRE --DRBNOIOSE TO: ALEESSE --DRENOOCS 12/01/97 20:4L:19

To: ALEESE --DRBNOOE
Rz ABRAWDTL--DRENOOS DKAERCHE - -DRENOGS Kasrcher, D. F.

FRoM: John Shorm OERET{UTC -~05:00)

Subject; Prcha Samt Track

I hopg che video ahoot iz going well......

I will need ko rewiew your final copy of the proposad supolament prior co
Tany's reviaw. It is of che up most importance we have tha correct words thak

discugs the party pedition and procsas.

Is chere a plan on when the supplemeanc will be ssnt out? He are reaceiving
inventory on the raplaced parts now. We wauld like to £fill some of cha
backordars with chasa naw parts, Wa arm dsaling with THOUSANDS and
THOUSANDS of backorders., I expect even a few angry customers........

Flease Forward [(PF35] All Responses.....Thank-You

John Shora - FGESD [/ FSabl Recall Manage:

Fhone 26-53785% FAX 52-33065 NWFOC - L555C

*+%* Porwarding note from ALEESE --DRBMNOOE 12703797 17:53 *++
Ta: JSHORE - -DRBWOQE

cg: ALEESE - -DABHOOE ALEESE --DRENOOS

TROM: Al Lamgas OBAET (UTC -05:040)

Subjact: Proba Seak Track

The draft copy you are looking ak im prabible the criglonal ona that iz atill
aut for raview (Safety/0GC hold-up}. This draft doss not have any of the
revisw commenta incorporated yeb. I have your raview mark up along with others

If you have additional changes, pleage FAX them co ma. I will be "ciwd up”
the next two days in a video shoot. Thanks. ..

Regazdy,
AMvin Lesase, Racall/Ssrvice Programa Departwments, FCSD
Phit [313) 190-8ETT, FAX (3I13) E245-1024
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Nota Lexy: 6943 Princad: 02720793
Fariod: 11/13/97 16:15:24 thru 11/25/97 10:45:15

Falrlans Businmss Parl IIL, 2370

*++ Torwarding noce from JSHORE --DR3N0O0S L12/03/97 15:05 «++

To: ALEESE --DRENOOE

co: ABSANDGTL - -DEBNOOG JRADLEY - -DRANOO06
DXAEICHE--DRESNODOS Xaarchar, O, F.

FROM: John Shors UJ5AST{UTC -05:00)

Subjact: Pruobsa Smat Track

He nead bo change some of the ‘'words" in ehe 38345 aupplenenc. Please do
not ssnd or FAX this te our dealara withoul discussing needed changdes.

Two part numbers listad ars incoryact La tha part description in the
bullacin. Also refersnced in the= bulletin is for dealers not to order
the motor/oabla assembly - they must arder ik, Our HEMP ayatem will oot
automatically place an order for this pars.

Fleasse call and wa can ravieaw,

Pleags Forward {PF5) All Rezponsss,....Thank-You

John Shozga - FPFCSD / PSEL Recall Manager

Phone 25-5978% FAX 52-33065 MNPDC - 1555C

= am e wwaxn=x ENDasOQFaNQQTE-==a=z=a3==a2 a==az

M5G FROM: DEAZRCHE--DRBNOOSE TO: JSHOQRE --DRENDOE 12/09/97 03:23:54

To: JEHORE --DRBMDOE John Share

FROM: Don Kasrchar USAZT (T -05:qg0)
DHASRCHE 2&6-89T731

Subject: (U] PROBE SHAT RELTS

Are you cootdinating thia?

Regards,

Don Xaercher Mgz, QS5F/Recall Service Parts IEM Mall USFMOTGE

rParts Supply & Logiscics 26§-69793 Fax 52-33085

NFDC Room 13540

#xv Eorwarding note fzom GLAURITZ--DRENQOE 12/03/57 0B:47 w*ew

To: DKASROCHE- -DREMOCES

ce: HKIRX --DREN0OS JSHORE --DRENOCS
GDEYD ~-DRENOOS TRYAN - =-DRENQQE
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Nota Log: 35843 Princad: 02720798
Pariocd: 1171457 15:3%5:24 thru 11/25/97 10:43:35

From the dazk of Gragory Latriczan USAST(UTC -05:000

Subiact: [J}PROBE SSAT BELTS

Can,

Wa had a oecte approved back in sarly Qgtebear and have bean walting ever
Sinca. IEk ie tha nota John originally put ktogacher after our mamking
wich the Re=ecall Team atc Fairlane Susiness Park. Plaage adwise when this
note will be sant out &g wa hive bagun racaiving tha oew atock
(F72Z-61610D44 L 45-C) Ehiz wasak,

magqory Lauritzan
Damand Analyst
FOSD (258)€-9811 a-mail: USFMDIZYIIBMMAIL.SOM
Custgmar sacisfacticn is our NUMBER CONZE priority
t+y Forwarding note from DEAERRCHE--DRENOOSE 12709797 DA:Q3 +»v
Ta: HEIRK = ~DRENOJS

¢ JEHORE ~--DREAMOOE John Shora GLARITE~--DRANOCE
TRYAN --DRENDOOE
FROM: Don Kasrchar USAET (UTC -05:90)

DKAERCHE 25-5373)

Subjackt: {U)PROBE SEAT BELTS

Lat's nave Greg glve JFohn ahore them text he would like publizhed, and we will
farward it Eo the recall dept who actually dosx the publishing.

ngﬂ.rdﬂ 2
Don Kiercher Mgr. QS5F/Recall Service Parts IBM Mall USFMCTGS

Parts Supoly & Logistics 26-§9793 Fax 52-331065
NPDZ Room 15540

*** Porwarding oots from HEIRKE  --DRBNOOE  12/709/5%7 D7:46 *+»

To: TRYAN  --DRSNOOB

cc: DXAERCHE--DRENDDS GLAITRITZ - -DRENIJE
HEXIRY - -DREBNDODE GDEYD - -DRANGOS

FROM: HARRISON EIRE UBAET{UTC -05:44)

Subjectc: (tn FROBE SEAT EELTS

IN AMEWER TO YOUR {UESTION YESTERDAY AM OM INMNITIAL SHIPMENT OTY . DON ; IT WILL
TAEE ABOUT 10 TO 12 DAYS FROM TODAY FOR THIS S5TOCK TO ARRIVE AT THE DESIGMATED
POC'S VIA APT WITH 4150 MORE SHIPFING IN DECEMBER AND 26008 IN JANUARY GF WEED-

Mot Lag: 36348 Page §




Not= Log: 96543B
Feriaod:

ED FART MUMBZRS

Prinkad: 02/10/33

11/14/57 1§:35:24 chru 11/25/97 10:4§:13

. DAN WE POBELISH A FIELD COMMIRIICATION THIS MONTH THAT CONTAINS

THE TEXT GREG LAURITEEN ASHEES TO RE DRAT WNUMBER CONFIGURATIOMS THAT MATCH THI
ARRIVING PART MNUMABERS FEOM THE SUSJPLIZR QO8 7

Regarda,
HARRISON EIRK

*+% Forwarding naots from GLAURITZ--DRANOCE

To: HKIRX --DRENOOS

From the dfaak of Gregory Lauritczan

Subijact: {O) PROBE SEAT BELTS

Harrisom,

LZ/05/797 06:34 +++

USART (UTC -05:0Q)

055 adviasz that approx. 728 pos of FY2E-§15140045-C will ba arriving at Te:mas
this waak, We are atill working on getting John Shore and the Recall Team to 5&

nd the zgrrect oote to dealars.

Gragory Laurltzen
Damand Analysc
FCSD (28)E-9811

e-mall: USFMDI2ZYSIBMMALL . COM

Customear patismfaction im our NOMBER ONE prioricy

+++ Forwarding nota from HXIRK
To: GLAURITZ--DRENGUS
22: HXIRK - -DREMOOS

FROM: HARRISON EKIRK

Subjeckt: (U} FROBE SEAT BELTS

--DRBNOOE

12/08/97 18:21 +&wr

USAET (UTS -85:00)

HOW MANY OF EACH FART NUMBER WILL BE AVAILABLE IN THE NEXT WEEK OR 50 TO
SUPPCRT THE APT'S ,I NZED TO KW TODAY IF POQSSIALE .

Aegardsa,
HARRISON XIFRK

= m e ma nm s maZ2NDad3FsNDTE:aemea==

HMS FROM: HESIRK --DRBNOQE TO: JSHORE

DXAERLCHE ~ -DREHOQQE
HEKIRK --DRENUOS
GLAURITE - -DRENQOS

To:
ce:

FROM: HARRISON KIRK

Mote Log: 5348

- -DRBMNOOS 11709797 09:1%:23
TRYAN --CRENOODS
JEHORE --DRBNOOS

USAET{UTC -05:00)
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Hote Log: 6548 Princed: 02/20/33
Peariocd: 11714797 18:35:24 thru 11/25/97 106:46:315

Subjact: {U)PRQBE S=RT BELTS

I BELIEVE G320 HAS COMMUNICATEID EIS TEXT REQUEST FOR THE COMMUNTICATION
DOCUMENT TO JOHW SHORE , GREG IS IN CLASS TODAY AND [ CANNOT CONTACT SNIM .

I WILL CQPFY HIM OMN THIS MOTZ AND HAVE HIM CONTACT JOHN WETH THE TEXT IF T AM
WaONG RE HIS ALREADY BROVIDING IT .

Regards,
HARRISON KIRXK
the Forwarding ngee from DEAERCHME--DRBNOOS 12/05/57 DH:07 #+=

Ta: HEIRX --DRENCJG

co: JSHORE ~--DRENQOS John Shors GLAURITZ --DRIXDOE
TRYAN --DRINODS
FROM: Don Kasrcher USAETI(UTS -05:040%

DEAERCHE 2J6-097%)

Subjact: {U7) PROBE SEAT BELTS

Lat's have Greg give John shara them text he would lika publishad, and we will
forward it to the recall dept who actually dosa the publishing.

Regards,
ODon Kamrcher Hgr. QS5F/Recall Sarvice Parts IEM Malil USFec7GEC0

Parta Supply & Laglstlca 26-893753 Fax S2-3306%

NPDC Room L554D
t4& Forwarding nots from HEIRK --DEBENQOE 12/0579T7 §F:48 »ve

To: TRYAN --DRBNCAs

c&: DKAERCEE--DRSNOOS GLAURITE - - DRSNG Q&
HEKIRK ~-DRENOGE GLEYO -=-DRONDOE
FaOM: HARRISON EKIRK USAET(UTC -05:404)

Subject: (U)FROBE SEAT BELTS

IN ANSWER TO YOUR QUESTION YESTERDAY AM ON IMITIAL SHIPMENT QTY . DOM ; IT WILL
TAKE ARBQUT 10 TO 11 DAYS FROM TODAY FOR THIS STOCK TO ARRIVE AT THE DESIGNATED
FOC'S VIA APT WITH 4160 MORE SEIFFING IN CECEMBER AND 26000 IN JANURARY OF MEED-
ED FART NUMBERS . CAN WE FURLISK A FIELD COMMUNICATION THIS MOHNTH THAT CONTAINS
THE TEXT GRESZ LAURITZEN AGREES TO RE PART NUMBER CONFISURATIONS THAT MATCHE THE

ARRIVIMG PART NUMEZRS FROM THE SUPPLIER QOS 7

Regards,
HRRRISON KIRK
vv¥% Fawyarding note from GLAURITZ--DRBNODS 12/05797 O5:14 i«

To: HKIRK --DRANOQE

Nota Lag: 95543 Pagm &




Note Lowg: 953448 Printad: 02720731
Period: 11714797 16:35:24 Ehru 11/2%/97 10:45:15

From the dagk of Gregory Lauvrikczan USAST(OTS -95:040)

Subjact: (U OROBE SEAT BELTH

Earrison,

QSE advises that approx. T20 poo of FTAZ-6l610D45-C will be arriving at Tarnes
Ehias weak. Wa are acill working on gabfing John Shore and the Recall Team co se
nd tha carreact noks ko deaalar=,

Gragary Lauriczen

Damand analwat

FOSD [(26}5-9811 e-mzil: UIFMD3IZVSIBMMATIL . OOM
Customar satisfaction is our WIMBER OME pricrity

4+ Forwarding note from HEIRK -=DREAMGOE 12708797 1a5:31 wwr
To: GLAURITZ--DRBNODS
oo HHIRK - -DRIANDOE
FROM: HARRIEON XIEE USAET (UTC =-05:00Q)

Subjmct: (U] PROBE SEAT BELTS

HOW MANY OF EACH PART WUMEER WILL BE AVAILRBLE IN THE NEXT WESK QR 30 TOD
SUPPORT THE ADPT'S ,I NEED TO KNOW TCDAY IF FOSSIBLE

Regarda,
HEAARISON EKIRK
m s = = a s =s=umaBEMD=0F«s NOTE=s s a s o u rmn

M55 FROUM: JSHORE --DRBNOOS TO: ALEESE --DRENOOS L2709/97 12:55:1%

To: ALEESE --DRENCOE
cc: AHRMNDITL - -DABNOOS DEAERCHE - -DRBNCDE Kaarcher, B. F.

FROM: Jokn Shors USAET {UTC -05-00]

Subimctk: 96548 Haview

Thanks for your response. To AnEwsr your quastion....Do I want to dd4s svazy
paper before itk goma to Teny..... IE Ehersm ix a change Eo the parka ardering
orocens, part gumberg. . . etc YES. I think it is easiar =0 gqetf changes inteo the
paper pricr to Tony's signature than aftar. In chis case we iln BSLL are
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Nota Log: 5548 Princed: gz f10/93
Feriod: 1114797 16:35:24 thru 11/25/97 1l0:z48:35

interestad bhecauses it is a major change in how wa Wwlll servica the racall. In
Eha draft version, thers watre some errorcs.

The draft also advised dealmsrs that thev do not hava to order the cabla/mocor
if th=y currantly have a2n ordar in place for a rail and mobar assembly. Qur

inventory system can DAt afcoomodite thid..... a single part being replaced by
two parca.
Dlaasa Forward (RF5} All Responsas..... Thark Yo

John Shore - FCSD / PS5kl Regall Hanage:r

Phonse 25-5978% FAX S52-313085 NFDC - 15850

waw Forwarding note from ALEZZE --DRENGOS 12709797 12:25 ++¥
To: JSHEORE --DREMOOS

cc: ALEESE --DRSNOAS ABRANDTL- -DREBHOOS

FROM: Al Lamsa USAET(UTC -05:00}

Subject: 35543 Raview

John, I have zZeceived your request to raview che final draft before it is
gant for Tony's sigoakburs. As I mentionad eazlisr, I do not hive a final
vardion yet bacatse I do not bave comments €rom the Jaisty Office vet.

I have your commants in oy file ciclad "PS&L Input“. Are you warmeagting chac
from now on you wank to gad every recall befors it is seat for Tony's approval?

Pleaza confirm.

Eﬂgﬂ rda ¥

Alvin Leesa, Recall/Ssrvice Programs Dapartment, FCSD
Bhi {(313) 330-837F, FAX (313) H45-1034

Fairlane Busines Park IIT, 237¢
- m m = am g »mn = m ENDeQ FuNOQTEs=2=z=32=23xaa=

M55 FROM: JSHORE ~--DRENQOE TO: GCOHARBON--DRBNOOS 12/11/97 10;56:50

Ta: GCHARBON--DRENJDS
cc: ALEESE --DRBMODE

FROM: Jahn Shors USAET{TTC -45:04)

Subjace: 3548 Parts / Charbonean

We have not yst published tha new service numbsrs for the cable/mokor for the
Probe. wWhen upged with the "rail only" san assembly is created.

Fote Log: 75544 Page 10




Nokbke Log: 95548 Princad- g2/20/%a
Feriod: 11714797 1§:35:24 chru 11/25/97 1D:45:35

. FT2Z 51510044-C Right hand ecable/mocor
* F72Z 81610D45-C Lefk hand cable/motor

F72Z £1610D44-A Right rail oaly
FY2Z S1610D4%-A Lefr rail only

Thegse parts ars gatting inko cour system aow and most are odbtainabla.
Fleags Forward (PF5) All Responses.. ... Thank-You

John Shera - FC9D / PSLL Recall Managsyr

Phone i5-9789 FAX 52-31065 NPDOC - 15550

wax Forwarding note from ALEESE --DRSNDAE 12711797 1Q:19 *+«

To: JEHORE --DRENOOE

c=: JCHARBON- -DRENOOS ALEESE ~--DRANGAS

FROM: Al Leese USAZT [UTC -05:00)

Subjacc: 5548 Parka / Charbonsauc

John, please £3ll {or PROF=} Jarry Charbonegau |GCHRR3ON! S41B5.

Ha hag a customar wikh a $3,000 loaner car hill. Ha wants tc know if there
iz any way that he could get the part needed to gek Ehix guy ouc of thae
loanar car. Thanks. ...

Reqards,

Alvin Lessa, Racall/Ssxvice Programs Department, FOSD
Phi (313) 390-B877, PARX [311) 8a5-1p24

Fairlana Buaipes Fark IIL, 237C

" m = m a s a=x=azxz s ND=20F =MOTEesxama=aa=a3

HMEG FROM: JESHORE --DEBNOOS Ti: BHOWELLSI--DREMOCS 12/1£/57 15:4%:158

To: RHOWELL3--DRBMNJOE Hawall, R, ([Bob)
cC; DEAERCHE--DREMCOS Xaarcher, D. F.

FROM: John Shore TUSAET (UTC -05:00)

Subject: DOES II Message TEDATE

Beb, .. .We econtacted Pield Cparationa, Toay Muecci, and he ragquestsd wa add
the following atatemant to tha Probea Sgat Delt DCESII massage:

"2 more detailegd oricse will be FAXED fream the RECALL offige.”

Hotbte Loxy: SEEAE Fage 11




Fobe Log: 95548 Prinead: 02720/53
Paxicd: 11714797 18:3%:24 £Ehry 11725797 10:48:35

Elease Forward {RF5) All Responaas..... Thank-You

John Shore - 7CSD / BS&L Racall Managar

Phone 28-59789 FAX S52-330565 N¥PDC - 1555C

am e mmeead="SNDeFefOTE=wmemz=z=== ==

MSG; FROM: JSHORE --DRONGOS TO: RHOWELLI--DRENOIJS 12/16/97 16:28:21

To: RHOWELLI--DRBNQDS

FEOM: John sShore USAET(UTC -05:00)

Subject: Re: DOES II Ms3sage TPDATE

Yag . Wa think the addud statement apout addirvional info La important.
Was the dats changsd to reflect ...wesk of January Sth.....7

flaage Forward (PF5! All Reaponass.....Thank-You

Johrt Shore - FCSD / PS&L Recall Managex

Phone 26-89789 FAX 52-3131065 NPDC - 1555C

v+% Porwarding note from RECWELLI--FORDSMTRP L12F16/57 LE:19 wew
To: JAHOFE ~--FORDMAIL

cc: RHOWELL3I-~FORDSMTY

From: Robert F. Hawell - Makional DOESII Coordinator

Subject: Re: DOES I Massage UPDATE

John .,

I can'k now add to chat mesgages, &0 yoy want me to maka a new oesgage. - .

Al 03:44 PM 12/14/97 -0500, you wrokte:

»>This notm was generated by Lhe AWAY Facility/vM 5799-FLP (o) IBM Corp.
> DR HQT RERLY T THIS NDOTE

-]

SAWALLOI This mail icem i3 Beilng roubed Eo you from JSEORE at DRENOOS
»on behalf of RMOWRELLI at CDRBHODG.

>

»To: RHOWELLI--DRENDOE Howell, R. (Bob)

Note Log: 36548 PFage 12




Note Log: JE548 Printad: 02/20/%3
Pmriod: 11714797 16:35:24 thru 11/25/87 10:4&:33

*Co: DEASRCHE -~-DRBENOODS Kasrchar o, F.

=

*»TrROM: John Bhore USAST(UTC -05:00)
-

Subjact: DOES II Mesgage UPDATE

3

»3ob. .. .Wa contacted Field Coerations, Tony Nuccl, and he requasked we add
stha following statmmant to tha Frobs Ssat Balt DOESII massage:

>

»"R more datailed notice will he FAXID fizgm the RECALL office.”

>

>»Blaase Forward |PF5) All Responss=s..... Thank-¥ou

mJohn Shora - FCSD / F5&l Recall Managar

»Phonea 26-4978% FAX 52-33065 NPDC - 1538C

a

Robart B, Howell - Hational DOESII Coordinacor - Hoxt "Sarta Talk Liver -
Phone: 313-52([5-3414) Cell Fhons: (A00)260-36873 Fax: (400} 515-131T7
Qffice:NPD - Bm. 1301D

---:==.-;=--EHB-DF-HQTE----:——.=11!
MG FROM: JSHORE --DRBMOOE TO: KOBEN  --DREMOCS 12718797 15:27:548
To: ¥2BEN  --DRBNQAS

co: DEAERCHE--DRANQOE Kaarchar, D. F,

FRoM: Johnn Shore USASTI{UTC -0%:494]

Subjact: 95548

Thanks Kim. .. .. the pumbsr on your nete is "noE i servica” plaass check again.
We had tha salas rsatriction Iifted. Dealers can ordsr Now "emergsancy” .
Flease Forward (FF%) All Rasponaas.....Thank-You

John Shore - FRED f P5al Recall Manager
Phonm 26-£9749 PAX 52-330585 NPDC - 15558

r+x Forwardizg note from KOBEN  --DRBNQOE 131/18/97 L2:04 *++

Ta: JY9HDEE --DORBNOOS

ce: HOBEM -=-DRENCO0G LWEBSTE2 - -CRING0S
DEAERCHE - -ORENCOJE ABRANDTL--GRINOOE

FROM: Eim Oben USAET[UTC -05:00)

Waote Log: 5348 Bage 11




Moce Log: 35543 Printed: 02/30/38
Deriod: 11714797 15:35%:24 thru 11725797 10:-45:135

. Subjacg: 965448

Hi J=hn,

Aok Schmidt contactad us ragarding the above ragall. Ha states the
custowmer has 30 davsbafore the cags for the vehicle will ba cak=n [?).

The parts have alrsady besn ovdered (acgordign ko Eob). He would lisk to
kKnow if there 1a any wavy we ogtld expedite this ordar for tham. Orginslly,
East Weat L/M of Lanham, Maryland was handling this customer but she= bacams
vary disgatisfisd with chem. Sha contacted Eoons Ford for asslacance.

A CODE 0Qold

HOONZ FORD

83115 ZALTIMORE AVE
COLLESE PARK, MD 20748
(301} 852 S1H4
1ZVPTZ20C08M51502313,

Any assiscanece you could providsa would be grsatbful.

Thanks

*+**1 pheckad in COPS to sea whan the order was placed but thara was
nothing I could fined,

Xim Chan

STRIVE for EXCELLENCE

Renkim Corp. Phone (313)374-35874

Fax #({313)374-8323 PROFS EQ KOBEN

= wwnom e mummm ENDwOF s NOTEewuwu==xxaasmsnmn

M3G FROM: SORAM -=-DRENCOE ToO: JSEJRE --DRENCOG 12/18/97 14:59:14

To: HIJACOBS --DEBMOOS
Go: JEBEOQRE --DRENOCE DI.ESLIE --DRBNOOS

FECM: Sirpa Ozam IISAET {OTC -05:08)

Subjagt: Emergency to Intarim/Skock

[ gat. your message but I'm bome slick today.
Na, there's nothing that I['m awara of chat would automatically 'downgradas'

the 2000 parts you axkad about from Emergency to Intecim or Stock.

Donna, do you knew aof anythiag?

Hats Log: 9684B ' Paga 14




Noce Log: 96548 Princed: Q2240798
Fariod: LL/14/97 16:35:24 thou 11/25/97 10:45:35

Thank you,
. Sirpa Cram
. S5231-4542

m m e =g awaa=END0 22 0Ffa HOT Ese sos s s asasm

MSG FROM: JSHORE --DREWOUe TO: DLEALIE ~-DR3NOOSE 12/19/57 08:30:0L

Ta: DLESLIE --DRBNOQS

CC: SORRAM --DRENGOE JHANSENT - -DREN( GG
GOEYTO --DRBNJ0E
FROM: John Sharg USAST (UTC -05:00)

Subjact: Emezgancy to Interim/Stack

Wa are trying to stop local FDC's from manding parca ouc asd amergency to chair
own “Eacing® dealers. We are cranaferring and moving stock sc aach denogr can
auppare their gurl dealers withoue having to refsr ordeaza, Why send out

10,590 backcrdars as amergency orders when tha parcs have been backordezed

for montha.._ .. cwa addiclonal days will not influence custamar satisfaccion. ..

wa alraady lost Ehak.

Pleaze Forward {FFi) All Essponses.....Thank-¥ou
John Shars = FCSD f PSal Recall Manager
Phone 26-69789 FAX %53-33068% NWDC - 1555C

*+* Forwarding pote fram DLESLIE --DREBNOO6 12714737 17:;59% +*e~

To: JS5HEORE --DCRENQIS
co: JORAM - DRBNO3E DLESLIE -~DESN0O0E

JHANSENT - -DRENOOG
FROM: Dopna M. Laslle JSAST(UTS -05:00)

Subjact: Emergency to Intarim/Stogk

I da not know of any process to downgrads smargency backorders Eo interim
or stock. There iz not an saxy way £0 write a naw program tq do this either.

Exactly what ate you crying to accomplish?

Are you btrying to aveoid reldrrals toc a PDC cther than whara it's backordersd
at or are you Erying te avoid the Fedex shipments foxr smargwncy crders from ctha
PDC or axe you trying to avold raferzals btg the packagaer/suppliar?

Setting an order slavation code "8" would preveit referrals.
Hava you talked to scneocne from Ehe Cuscomer Szrvice section abouk how ta

handle thesz backerdass?

Mota Log: 35543 Page 1%




Note Log: 96549 Priatad: 02/20/53
Faricd: 11/14/97 18:35:24 thru 11725797 1D:459:15

Ragarda,

Donna Leslia {DLESLIE}

Order Processing Systems

AlS TSLE FPhone 52-315537

++x Forwarding note from JSHORE --DRBENGOS 12/18/97 15:03 4~

To: S0ORAM -=-DRENOGE DLESLIE --DRSNd0s

TROM: John Shora USAET (UTT -35:001

Subject: Bmergancy ta Interim/Scock

COST INFORMATION REDACTED

I was hoping wa could taka Lwo part numbers and "beshind the scens* pragram
a changs. Thexa arz 10,500 ardazs in the system for cheaz owo partz and
wa will spend [ Jper part to amazgancy them argund tie country.

¥ wa ara forced to cancel all the orders tha dealar unrest will be GREAT.

oleags Forward (PF5) All Respondes.. ... Thank-¥ou
John Shoze - POSD [/ PSLAL Racall Mapagar
Bhons *E-6§5%7A% FPAX 52-33085 NPIXC - 15535C

+++ Forwa=ding nota frow SORAM  --DRENOO& 12/18/57 14:53 +**
To: HJANCOES ~~DRENDIG

£o: JSHORE --DRENOCE DLESLIZ -~-DRENOOS
FROM: Sirpa Sram USAET (UTC -05:00;

Subisckt: Emergency to Interim/Stoclk

I gobt your megssage bobt I'm home sick today.
Mo, thare's noching chat [‘m aware of thek would autcrmatically 'downgrade’
tha 3000 parts you asked mbout f£rom Emergency to Intarim ar Stock.

Donna, &9 yeu koow of anything?
Thank you,
Sirpa Oram

£231-45412
m e wm ey == ENDa O FaNOTEss sw=amseamn

M5G FROM: JEHORE --DRENOOE TOQ; JCAMPSEL--DRBNOOE 12719797 16:47:11

To: JCAMPBEL--DRBNOOE
cc: OQLADRITE--DRENOOS MWARRIL2 - -DRBHOAS
DXRERCHE - -DRENO0S Kasxchaz, D. F. TSHORE --DRBNUOE Shora, J.
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Noca Log: 95548 Princed: 0Z2/20/93
Period: LL/I4/97 16:35:24 Eh=u 11725797 10:45:35

GDEYD ~-DRENOOS
. ' FACM: John Shorae USAZT(UTC -05:04)

Subiect: Reduce Fraight Cost 96548 Probe Seat Seles

JACEY, We Are goiny £0 take a4 replacing action on Lwo garvice parts within

MMP which will cause 8,300 linas of backerderad parts to ba sent ocut of our
gdepots as Emergency. With the coat of shipping sc many parkts as amergency,
Carl wa mither have the local depot change the order laval from amexrgancy ta
interim or change the routing of the parts to raduce the coskd.

The pares involved ara;

curcani park Replaced by
F72Z 61l810D44-8 F72Z2Z S1810044-A
F7T2Z 816100458 F72Z 51a10D45-A

I'va discussed this with Mike Warrillow and he would liks this action ta taks
place atill in 1997 and not carry-over tha backorders into 1958.

I will be agkine the Merchandiginy Taam and Parts Analysis ko cake the Mip
action bBased an your timing and fasdback.

2leasm Forward [(PF5) Rll Remponsaeg.. ... Thank-Yaou

John Shore - FOSD J/ PSEL Recall Manager

Phone 2£-85783 FAX %2-33089 NPDC - LEEEC

2 m 3 m mmas s s m END=O0OFaNOQ3TEasesss s u= ooa=

MSG FROM: JSHORE --DRENQQS TO: WNAFPLES --DRBNGOS 12722797 15:06:57

To: WNAFLES --DRENDOG
cc: JBERNEEC-.-DRENOOS Bermbeck, J.F. GDEYD -=-DRBNOGE
KHORD «-=-DREENOGQT

FROM: John Shore USAET(OTC -0%:040)

Subjact: Prohe Ssat Rails

Plesase alert our depots that a large increase in volomes for the £gliowing
parta will ogcur. These will ba inputted aa STOCK CRDERS 12-23/1%4.

F12Z 81510D44-A Orders FT2Z 61510D45-A Orderx
AF1DA 142 AFLDA EBL
AF14R ' 145 AF3I4A 13921
Note Log: 26549 Page 17




Nokm Log: 965548 Prioeed: 02720723
Pariod: 11714797 18:39:24 chzu L1/25/9T 10:48:35

AF3SA 85 AFisn aa3d
. AFIBA 702 AT3dA i2aQ
- AFaan 84 AT44A 530
ArdEA 148 AF4AHA 925
AT49A 85 AF43a 532
AFsia 137 AF30A 208
ChozC 32 CAQ2C 204
Please Forward (PF5) All Rasponses.,...Thank-You

Jolrl Shore - FCSD / DPS&L Recall Managar
Phone 25-59789 FAX S52Z-3108% NPDGC - 1555C
= & @ B W n = =w e ENDedFs ¥OTE =x=a aaxs=aaz=am

M33;: FROM : JHANSENY--FORDIMTF TO: JTSHORE --DRINOOE 12/22/97 15:12:18
To: JEHORS --FORDMAIL

From: James Hanssn

Subjecc: Re! PC File(si ssank to you. ..
oK, i was wrong..,...if i3 cut Ehexze already on the last DRESII page.

Ta: JHANSENT--DRINOOE
FROM: John Shorca USAST (UTC -05:00)

Wow v

Subtact: PC Flla(s] sent to you...

)
= DOESIT Maszage.

>

> Plemsea Forward [(PF5) All Beaponses. . ... Thank-You

» John Shores - FCSD / PSLL Recall Manager

> Phone 28-.-83978% FAX 52-1310685 NPDC - 1553C

x 2 m 2 xasaz=2g HDedF«aHOTEa=sz===2a=a=a=
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Mote Log: 55548 Printad: 0Zf20/%23
Period: 11/24/97 16:35%:24 thruw 1L/25/97 10:48:35

MSG FROM: J5HORE --DRINOOE TO: JSHORE --DR3IN0OS 12/19/97 1E8:47:11

Twa: JCAMSE=l--DRENGOS

co: GLAURITE--DRENDOE MWARRILZ - -DRINOOS
DRAERCKE--DRENDOS Xasmrchmr, D, F. JEHOET --DRENOCE Shore, J.
ADEYT - -DRENQOE

FRQM: John Shore USAET (UTC -05:00)

Bubjact;: Reduce Freight Codt 95348 Probe Saal Belts

Jerry, we aire golng te take a replacing action en two service parts within

MME whigh will cause 5,500 ILin:s of backordsrzad partsa Lo be sant out of cur
depokts a3 Fnargency. With the coat of shipping ac many DANGCS as amebrgedcy,
can wa aithsr have the local dapot change the aordar level from smargency Lo
intmrim or change tha =zoucing of chs parts o reduce che coacs.

Tha parts invelved ara:

Currant part Replaced by
FT2Z 61610D44~-B F7ZiZ El510D44-A
F722 E1l510D45-B F7AZ alellDas-A

I've discusyad thig with Mike Warrillew and he would lika chis actlon to baka
place still in 1537 and not carry-over the backorders inko 19398,

I will be asking tha Merchandiging Team and Parca Analysls o take the MMP
azcion hbased on your timing and famdhack,

Fleage Farward (PF3) All Responses.....Thank-You
John Shore - FCSD / PSAL Recall Manager

Phcne 28-8978% FPAX S52-3306% MPDC - 155450
= m m ma b e wnww ENEC=aDF = HO0TEm=xma=n=mmam

ME3 FROM: ALEESAE --DRONQOS TO: JSHORE ~--DRBNOOS 11/25/37 10:46:35
To;:; JEFEORE --DRENOOQS

FECM: Al Lauss USAET [(UTC -05:00)
Subjeckt: 935a48 Supplemant {Iafc Side Rair Inapection}

I racaived a call from Greg Lanrikzen [(Demand Analysat) . He raquested that wa
have dealers reordar if they have previously placed an order for che full
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