vemsTnssaTeTas APPROVALS (OBTATNED BY OASIS COORDINATOR) #====s =vasee

OGC; PHONE: PATE:
ASO: . PHONWE: DATE:
VEE: i PHOME: DATE:
Regards,

Pete Bandosks, Secvice Engineer, Probe Plant Vehicle Tanm
FCSD SmailMedium FWD Vehicle Services and Programs
Phonc 783-8308, FAX 782-1332, AAl Shop Office, MSO{22

MSG:FROM: ESAMBORS--DREBNDOT TO: DRAERCHE-DRBNOOS 020097 15:02:42
To: RBADGES —DRANGOS

cc: ESAMBORS-DRENG0? GBALINT —DRBNG0S
BRADLEY—DRBN0O0G DKAERCHE-DRENGDS
ISHORE ~DRBNOOG PEANDOSK—-DRENO0S
SHORNER ~DRBNAST KWILUSH --DREBND07
FROM: Ed Sambarski CANET{UTC -05-00)
Subject: 9654899

Further to your nole to me oo seed stock, pleue réfer 1o Ken's

comenes. There are some seripus sxues when s=2d stocking moves
outside the US.

Regords,

Ed Samborski

w*+ Forwarding note from KHORD —DRBNQIT (20497 (535 ***

To: ESAMBORS--DRENIOT

*** Reply o nome af 02430097 13:59

FROM: KEN HORD CANETIUTC -05:00)

Subject 9624R/99

Ed, the expericace on the Expediton Game recall is 2ot good as it velares 1
the distribution of seed mock. [ would like 1o review the process bafare we
atternpr another cecall handled in this menner. We need (o get through this one
to find out all the problemns. [n the rreantime let's not set up any other ones
until we have a chance 10 da a post mertenm.

Thanks

Have = good day,

KEN HORD

CANADIAM RELEASING AND PURCHASING MANAGER
($05%54-6177 FAX {(905%454-6247 DIAL WET TR1-6177 FAXK T81-5247

M50 FROM: CBALINT —-DEBNOD6 TO: DKAERCHE-DRENDIS G221/97 09:31:14
Ta: JEHORE --DREMOD6
cc: READGES --DRANDOS Badges, RS,  IBRADLEY-DRBNNE

SHORNMER. --DRBNDO? DEAERCHE--DRBMNOOS
PEANDOSK--DRENDDS KWILUSH --DRENOGT
GBALINT ~DEBNOGE Gary Balint
FROM: Gary Baline USAET{UTC -05:00}
Subiect, Des48/99

Since Canada wanty to study this for a while, § on't think we can daley

sending seed qrack ta 1.5, dealers any longer. Can you give us the recommended
quantity for cach U.5. dealer and gat sec up to rall? We are preparing 4 one

pRger ta deelers to lat them know the stoek will be coming. When should we

tell them uock will be sent?

Gary 5. Balint__ PROFS=GBALINT or INTERNET-usfincESc@ibmmail.com
2487510 (FAX 84-51024)

Roam 2371, FBP 1L



*#% Forwarding nyte from ESAMBORE.-DRBNOOT 02730/57 16:02 ***
To: RAADIGES --DRBNODS

er: ESAMBORS-DRENOOT GBALINT --DRENS
JBRADLEY-DRBNQ0S DKAERCHE~LRKENODG
JSHORE --DRBNDOOG PBANDOSK-~-DREMODG
SHORNER —DRBMNOCT KWILUSH —DRENG?
FROM: Ed Samboreki CANET{UTC -05:00)
Subject: 9654899

Further to your nate to me on seed stock, plesse refir i Ken's

comments. There are some seriow isslles when jemd siocking moves
outside the US.

Regands,

Ed Sambarsldi

*e* Farwarding note from KHORD —-DRBNGO7 02720/97 15:33 ***

To: ESAMBORS-DRENDIY

*** Qenly to note of 02/20/97 13:39

FROM: KEN HORD CANET{UTC -05:00)

Subjert, B5345M9

Ed, the experlenice on the Expadidon frame recall is not good as it reiales to
the distribution of sced stock. I would like to review the procest before wa
attemnpt anoter racall handled in this manner. We nzed to get through this ooe
to find out all the prablems. In the meantime Jot's nat set up woy othe: ooes
until we have 3 chance to do a post mertem.

Thank=

Have a good day,

KEN HORD

CANADEAN RELEASING AND PURCHASING MANAGER

(P05 54-6177 FAX (905M454-6247 DLAL NET 731-6177 FAX 7B1-5247

MSG:FROM: XKHORD —DRENOOT TO: DKAERCHE—-DREBNGM 02r21/97 16:34:20
To: DKAERCHE-DREBNIDS

ce: KHORD -DREMNXT

“** Reply to note of 0272197 12:25

FROM: KEN HORD CANET{UTC -03:00)

Subject: 95:43/59

Dion, just between you and ] there are no SERIOUS lnues guside 1.5, but our
syatems work differently and we can't handle the seed stack in tha same

macner, We have & quantity of srock io Caneda being reworked with the wew
insmruction sheet This shauld get us going on the recall. T still woery what
happeris when we run aut. We're 2oing to get pushed 3 bateh of parts with had
French.

Anyway we will digribuce tha parns acergss e country and ger ready o

supply the deakers. The seed ainck enders give us a problem, ! suspect they

Eive you the sarme aroblem bue you heven't run inta ic yet. The deaters get

their seed stock them call Renlcim oo the same VIR's and pbtain approval ta
ardar more stock. Mast da It inngcenely 1hinking dvey have to bave VIN
aporoval befare fixing the vehicle. We kave dealers who hive called Reokim and
abtained approval to arder but have never put in an grder. Thig t=l1s me they
used their seed stock to Sx the car but we will Bkely be shipped another

piece when tha nexi shipment cames In because we have directien Fom Benkim.
[would Like o ry wrecall kesping all the parts in the PDC's, We can

release the order and have the parts 1o the deaber the next day. | don’ think

this will creare a dealer comcem becawss they will see we have the stocke

1¢'s when we issuc a recal] &nd doo't have material thet they g1 concamed.



F'If dizcuss this with Ed and =e what he asys.

Have 2 good day,

KEN HORD

CANADIAN RELEASING AND PURCHASTNG MANAGER
(905)854-6177 FAX (905545d-5247 DIAL NET 1EI-6177 FAX 781-5247

MSG:FROM: KHORD --DRBN(W? TO: DKAERCHE--DRBNODS Q321157 18:4927

Tt ESAMBORS—-DRENGDT

ee: NJACKMAN—DRENGD? DKAERCHE-~DRENO0S
KHORD —-DRENDO7

FROM: KEN HORD CANET(UTC -05:00)

Subject; 5Es48/59

} think we should distribute the stock that is bemg reworked at Buwher, from
Butcher when it is camplete. Ler's try & recull with no seed stock 2nd s¢a how
it goes. [fwe have the stock at the PDC's we can give good service whea the
dealer requires the past, Lat's discuss.
F'll nzed the repiocal beeakdawn by part number, Do we have the coerect
quantlties fior the snfire program?

Baa 103 ar Burcher

BABH 132

HBAC H0

BaD 153

BAE 4B

BAF 174

BAG 154
Is this enough for the entire vehicle popalarlen? 1t Inoks like FCSD wants ta
gz roliing on their program. We should be able 1o launch soon afrer. We just
n#ed the insruction sheeh.
Have a good day,
KEN HORD
CANADLAN RELEASING AND PURCHASING MANAGER
(905)454-6177 FAX (903434-6247 DLIAL NET 781-417T FAX T81-8347
=** Farwgrdiag note from DKAERCHE-DRBNOGS {(2/21/97 1223 *=*

Ta. ESAMBORS—-DABNI0T KHORD —-DRENODT
FROM: Don Kaercher USAET{UTS -0%:00)
DKAERCHE &2-14142

Subject: 94848/99

Infa....

Regards,

Don Kaercher {)5F/Recall Process Suppart [BM Mail USFMC?GZ
Customer Party Opemation §2-15142 Fax 62-19986

Village Plaza Suit= 4035 INTER CO MAIL: NFDC Rogm 111

*** Forwarditg oote from GBALINT —-DREBNOOS 02/21/97 09:27 **
To: JSHORE —-DRBN0DG

ce: RBADGES —CRAND)S Badzes, 8.5, JTBRADLEY-DRBNOOS

SHORNER. --DRBMOQ? DEAERCHE-DRBNOGS
PBANDOSK-DRBNODS EWILUSH -.DRABNOCT
GBALMNT —DEBND0S Gary Balint
FROM: Gary Balint USAET{UTC -05:00)
Subject: 98s45M9

Since Canada wants to study this for a while, [ den™ dhink we can dzlzy

sending seed stock to (1S, dealers any [oager. Can you give us the recommended
quantity for each [5.5. dealer and get w1 up 1o rolT? Wi are prepaning a ane

pacer (o dealers to jet them know the swock will be coming. When shouid we



tall them stock will be set?

Grary 5. Bulint__ PROFS=CBALINT or INTERNET=usfmc85c@ibmmail.com
24-874§10 ([FAX 84-31024)

Room 2370, FBP III

*** Farwarding note from ESAMBORS—-DRINDO? Q220/97 16:07 **

To: READGES —DRENOOS

cc: ESAMBORS--DRBNOCT GBALINT ~-DEBNOS
TRRADLEY-DRENGOS DKAERCHE-DRENDME
ISHCRE —DRENQ} PBANDOSK~DREMOS
SHORNER. —DRENOT KEWILUSH —DRBNDOY
FROM: Ed Samborski CANET{UTC -05:00)
Subject; P55I5/59

Further to your nots 10 me on sesd slock, pletse refer to Ken's

comments, Thare ace some serigns issuet when deed stocking moves
outside the US,

Regards,

Ed Samborski

*4* Forwarding note from KHORD —DRENOGT 0220097 15:33 *+*

Ta: ESAMBORS—DREBNOGT

*er Paply to now of 02/20/97 13:49

FROM: KEN HORD CANET{UTC -05:00)

Subject 96s4%/9%

Ed, the expariencs oo the Expedition fame recall is not good as it pelates to
the distribution of geed stock, [ would liks to meview the proces belore we
anempt another recal! handled in thiy manner. We need ta gee through this one
tg find out ell the prablemys. In the meantime ler's not 121 up any other oney
until we have & chance to dg 3 poat moreem.

Thanks

Have a good day,

KEN HORD

CANADIAN RELEASING AND PURCHASING MANAGER

(03 54-4177 FAX {5051 54-6247 DIAL NET 781-6177 FAX 731-6247

M5G FROM: JISBHORE --DRENOGS TO: DKAERCHE--DRBNIDG 02/34/97 13:58:51
Ta: GBALINT —DRBMI0G

oc: RBADGES —~DRANOGOS SHORMER —DRBMNO7
PEBANDOSK —DRBNGIG JERADLEY--DRBEMNO)S
DEKAERCHE-DRBNOOS Kaercher, D.F. KWILLISH --DRBNHT

EROM: John Shore USAET(UTC -5:00%

Subjeck H5z45/99

I just ordersd an outstanding unit repoct from Charlie. We sxpect Renkim
to reate uszhle dovs by Thursdey. Orders could go out Monday.

Please Forwarg (PF5) All Resposses.... Thank-You

lahn Shore - QSF / Racall Process Team

3231504

*** Forwardimg note from GRALINT —DRBNIDS 02721797 09:21 *+*
To: JSHORE —DRBMNOOS

oo RBADGES —DRBNO0S Badges, RS, JBRADLEY-—DRENOOS

SHORNMNER --DRBNOO? DEAERCHE—-DRBENM
PRANDOSK--DRBNIDE KWILLUSH ~—~DRBNIOT
GBALINT —-DABNOOG Gary Balint

FRCM: &ary Baline USAET{UTC -05:00)

Subijecrt: 9634899
Since Canada wants w study this for a while, 1 don't think we can delay



sending seed stock to U.S. dealers any longsr. Can you give us the recommended
quantlcy for zach LS. dealer and ger et up 1o roll? We are preparing a gne

pager 1o dealers to ler them know the stock will be coming. When should we

tell them stack will be senr?

Gary 5. Balint _ PROFS=GBALINT or INTERNET=nsfinckSo@ibmmail.com
24-87510 (FAX 84-51024)

Room 237L, FAP 111

*+* Forwarding note fram ESAMBORS--DRENDOT D220/57 16:02 ***

To: RBADGES -DREM00G

cc: ESAMBORS-DRENOD? GBALINT --DRENOLG
JBRADLEY--DRBNOCG DKAERCHE-DRANIDG
JSHORE —DRENGS PBANDOSK--DREN0D0G
SHORNER --DRABN00? KWILUSH ~DRENO0O?
FROM: Ed Sambocski CANET{UTC -05:00)
Subject: 56248/99

Farther to your note 1o me on seed stock, please refer to Ken's

comments, There are some sericus issues when seed stocking moves
outside the U5,

Regacds,

Ed Samberski

*** Farwarding oote from KHORD —-DRBNOGT 0220/97 1513 14«

To: ESAMBORS~DREBNKT

“** Raply to note of 022097 13:59

FROM: KEN HCRD CANETUTC -05:00)

Subjoce: Pos4EOD

Ed, the experience oa the Expedition frame reczll Is not gaod as ¢ relates to
the disribution of seed stocke. T would like to review the pracess before we
atternpt anather recall bandled In this manner. We newd 1o get thraugh this one
to find aut all the prablemy. In the meantime let's pof 3&t up any other ohes
until we have g chunce o do a post martem.

Thanks

Have a goad day,

KEN HORD

CANADIAN RELEASING AND PURCHASING MANAGER
(9534545177 FAK (905454.6047 DIAL NET 181-6177 FAX 7816247

MSG FROM: ESAMBORS--DRBNOI7 TO: DEAERCHE--DRBNO0S 02124487 17:24:50
Te: ISHORE —DRENOCE .

cc: ESAMBORS-CRENOGT KWILLUSH —DRBENOOT
SHORNMER, --DRBMOOT RBADGES —DABNONE
DKAERCHE--CRBNOOS JBRATH EY-DRBNO)G
PEANDOS K—-DRENDOS GBALINT —-DRENIDS
KEHORD —DREMO)?

FROM: Ed Samborki CANET{UTC -D5:00)

Subject 6548/05

John, will e gurstanding repoet that you bave requeasted inchude Cansada? If
a0t it should - it will be requlired to identify how the rail aszemblies will

need tg be dismibuted within Canada 10 the depata.

Regards,

Ed Samborski

*** Forwarding nore fram SHORMNER --DRANCOT 022497 14:01 *#**

To: ESAMBORS-DRENOOT

FROM: Sue Homer CANET{UTC -03:00)

Subject: 9624999



Ed,

Are sorme people eager ar what!! - vou weren't on the malilag Kst ag
here's 2 copy. Dod't "averload’ Kevin on his fiest day you need him o keep
up with you for the rest of 1be weekl !

Have 2 wonderfui day!

Sus Homer_(Shomier)

Ford af Canada Recall Administrazor, COB-4

Diziner 5.433-1493 Fax: %05-345-T069

#** Forwarding note from ISHORE —DRBNQGGG 9272497 13:38 **F
Tip: GBALINT —DRBNQG

o RBADXGES —DRBNOOS SHORNER --DRBNOO?
PRANDOSK-DRBNODG JBRADLEY--DRBMOS
DKAERCHE--DRBNMS aercher, D F. KXWILUSH —DREMNOO?

FROM: John Shore USAETIUTC -0%.008)

Subject: H6s41/59

1 just ordered an qutstanding it report from Chaclie. We =xpeer Renkim
o creare usable dacs by Thursday. Orders could go out Mondzy.

Flease Forward (PFS) All Respomaes..... Thenk-Yoo

Jobm Shore - QSF / Recall Process Tasm

323159

*** Forwarding note fram GBALINT ~DEBNODG 0221/97 093] 9+
To: ISHORE —DREMNOOS

ct: READGES —DRBNADS Badges, RS.  JBRADLEY.-DRBNG(S

SHORNER —DRBNOGT DKAERCHE--DRBNGOS
PBEANDOSK-DREN00S KWILUSH —-DRENOGT
GBALINT ~DRENGOS Gary Balist
FROM: Gary Balint USAET(LITC 05 :00)
Subject 96=42495

Since Caasda wants to study this for o while, T den’t think we can delry

sending seed stock ta 115, dealees anty loneer. Can you give us the pacommandad
Quantity foz each U5, detler and get st up 0 roll? We xre prepacing a one

pager to dealers to let ther know the stock will be caming. When should we

tel] them stoek will be sent?

Gary 8. Balint__ PROFS=GBALINT e INTERMET=usfrne8 Se@ibmmail com
24-BT6L0O{FAX B4-5]024)

Room 2371, FBP !l

22 Forwarding nole from ESAMBORS-DRENO0T 0220/97 16:02 v+

To: RBADGES ~DRABNODS

ot ESAMBORS—DRANQO? GBALINT —DRENGDS
JARADLEY-.TSRENOOA DEAERCHE-DRENODS
JSHORE -—-DRBMXIS PBANDOZR ~DREMNODS
SHORNER --DRBNCOT EWILUSH --DREBMNOO?
FROM: Ed Samborski CANET{UTC -05,00]
Subject- DH49/90

Further ta your note to me an secd stock, please nafer to Ken's
comments. Thers arw same seriauy issues when seed smcking moves
cutsile the US,

Regards,

Ed Samborski

*** Forwarding note fram KHORD --DRBNOOT 02720/97 15:33 *+*
Ta: EEAMBORS--DRBNODT

==* Reply to note of 022097 13:49

FROM: KEN HORD CANET({UTC -05:00)
Subject; 96a48/99



Ed, the exparisnce on the Expedition frame recall is not gaod as it relates to
the diseribution of sexd stock [ would Tike to review the process before we
anempr another recall handied in this manner. We need to get through this ane
1} flnd oux nif the prablems. [n the meantime let's not set up any other qnes
antil we have 4 chiges 19 43 1 post moTem.

Thanks

Have 1 pood day,

KEN HORD

CANADIAN RELEASTNG AND PURCHASING MANAGER
(9051454-6177 FAX (90516346247 DIAL NET 781-6177 FAX 781-6247

MSG FROM: LWEBSTE2--DRBNODS T(»x DKAERCHE--DRBNODS 02,2597 0§:38:20

To: DKAERCHE-DRBNOIS BENGLEHA—DRBMD0S
ce: ISHORE —DREBNOOS

FROM: Linda Wehater USAET{UTC -05:00}
Subject: 9654896505 Sead Stwck

ust wamted to let you know I talked e Jobn Shore yasterday sbout the repart.
We will setup a5 we have in the past with previous campaigns.

Have a nice day!

Linda Webater

*=* Porwarding note ffrom MHABLAN —DRENO0S 022507 08:06 =

Ta: DEAERCHE--DRENO0S BENGLEHA-DRBNDDE

ct: MHABIAN —DRBNOOS CRAYMOND-—-DRBNOOG
LWEBRSTEL -DRBNODS MEMITL03-DRBNIOS

FROM: MITCHELL HABIAN USAETUTC 05:40)

Subjacr 96548/56599 Seed Stock

Don/Becky,

1 have provided Renklm with the data U geosmbe & report that will show the
number of unrepaired unita ar each dealership. [ have asked Linda Webster 1o
contact you reganding the detalls of he report, i, what information woeld
wou like on the report and hew would you like it organized.

Regards,

SITCHELL HABIANM

Ford Rezall Section, Fairlane Busin=ex Fark [[i, Soite 13TE

MHABIAN, (3 13)84-50947, Fax: 34-5 1024, USFMCPMV@ibmmaii.cam

MS5G FROM; ISHORE —-DRBNIDS TO: DEAERCHE--DRBNOOG 0228/97 11:35:08
To: GBALINT —-DRBN0OS

to: LWEBSTE2-DREBNOCG MSTARRIN--CRBMNO0G
MROGERS2--DRBMO0S CRAYMOND—DRBNOE
DKAERCHE--DRENOOG Kasrcher, I F.

FROM: Ighn Shore USAET(UTC -05-00)

Subject: 9454B/96599 Seed Sinck

Seed stock will be gaing out 1o gur deafers easly nevt wesk We will send
¢ach dealer | RH rafl only FT1Z §15610D44-A, and 2 LH rail only

F71Z 61610D45-A pacts.

Please Forward (PF5) All Respooses.... Think-You

ITohn Shoee - QSF / Becalt Process Team

32-31596

**% Farwarding note from CRAYMOND-DRBNOGS Q12557 09:42 =
Ta: JSHORE —-DRBMOOS

FROM: Charlie J. Raymomd USAETIUTT -03:00)

Subject; 95543/9659% Seed Stack

iOHN



WE FIGURED A BETTER WAY, TALK TO LINDA FOR PROCESSING. SHE HAS TRHE FILES.
Regards,

Charlie I. Raymord £313) 323-0079 FAX (313)845-1024

VEHICLE SERVICE & PROGRAMS—-RECALL/CNP PROCESS

FAIRL ANE BUSINESS PARK 11[-ROOM 237F

*** Farwarding note from MHABLAN —DRANDCE 01/25/97 08:06 ***

To: DKAERCHE--DRBNOOG BENGLEHA-~DRENJGE

cc: MHABLAN —DRBNOQS CRAYMOND-DRBNOOS
LWEBSTEZ--DRINDI§ MSMITI0E--DRENDOS

FROM: MITCHELL HABLIAN USAET{UTC -05:00)

Subject; $554EBH65Y9 Seed Stock

Den/Becky,

! bave provided Renkim with the data 1o generste & report that will show the
number of unrepaired units at each dealership. 1 have agked Linds Webmner ta
saneact wou regirding the detalls af the report, Le,, what informaticn would
you like on the ceport and how woald you like it organized

Regarls,

MITCHELL HABLAN

Fard Racall Secticn, Fairlane Business Pack IIE, Suity 237E

MHABIAN, (113)84-30947, Frxt- 84-51024, USFMCPMV@ bnmail.com

MSG FROM: THANSENT-DRBNOOS TO: DK AERCHE—DRAMDE 0304597 09:33:08
Ta: LWEBSTE2-DRENOOG

cc: DRAERCHE-DRENMDDS JSHORE --DRBNOOG
FRGM.: James Hans=n USAET{UTC 05:00)
Subjecr: S6s48

what's going on with this? we've had abaut 5 or 5 dealers call saying they
dont aeed the seat mracks or behy gr whatever the pars ane (such as

[72z 61§10d4¥ n). is T pogsible thar the deaders ealied in when tere was 2
low siock condition, the order was held and now is geting fillad? 2 dealer
code examples are 02508 dov 59599 & 10140 same dork.

Regards,

James Hansen

M5G FROM: JHANSENT-DREMNOOS TO: customer IHnison depr +033/04/97 09-3323
To: customer liaison dept
ce: DKAERCHE-DRBNADS JSHORE —DRENDDS
FROM: James Hansen USAET{UTC <050}
Subjest: Renkim arders
When you see 2 source REN on an order such as:
03/04/97 CUST 20140 ORDER [NOUIRY F: 31 1Q110M: 31 10LL0STDAY 3
=TDXR DATE TY 5T SOR LINES P.ONUMBER ORDER
59909 970303 E EC2 REN DJO0] GVNS3A "
10999 970205 E E02 EEN DX)0L GXPATA*
That indicates Renkim placest the onder after the dealer called 300 325 31621,
These examples are for sear belts/irecks on recall P6yd.
Regards,

James Hansen

MSG FROM: JHANSENT—DRENDIS TO: cusiomner linison dept 030497 10:04:01
To: ugrnmer liaison depe

e DEAERCHE--DRBMNIG JSHORE —DRBNOGG

FROM; James Hengen USAET(LTC -05:00)

Subject: recall 4548



When you see saurce REN a5 in the following example:
130497 CUST 20145 ORDER. INQUIRY F: 31 L0110 M; 31 10110 ST DAY 3
=THOR DATE TY 5T BOR LINES PONUMBER  ORDER
9090 90303 E EO2 REN 00001 GVNIGA ™
59599 990305 E EO2 REN 00001 GXP4TA
Kenkim hag placed the greler, efther afier the dealer called 300 325 5621 or
in the cane of this recall, Reokim is sepding szed sock to dealerd based on
gales viewed from NAWVIS, so that deslery will have steck on hand to service
the first few customers.
Regards,

James Hansen

MS5G FROM: THANSEN7--DRBNOOS TO: DKAERCHE--DRENOCS 030497 10:11:35

Ta: ISHORE —DRBMODS DEAERCHE--DRENOOE
cc: BDEW --DRBNOOG

FROM: James Hansen USAETUTL -05-00)
Subject 96248

hey guys, how about Letting us kngw when you're going ta 3end seed steck ta
deafers - ternes is freakin' out, thinking thess 2re dune anters, and we're
petting calks in from dealers saying that they never ordered stock and
wondering what's going on. the most effective way i've found fo communicata
with pars deparoments is via DDES messages and balletine, not mailings.
those don't seem to get routed propecly. we also had no idea you were sending
seed stack and ware unprepared to enswer e degler calls,

Regards,

James Hansen

MEG FROM: LWEBSTEI-DRBNME TO: DKAERCHE-DRENDIS 03/04/97 13:23:14
To: DKAERCHE-DRBNGDS

es: KOBEW --DRBNDOS JCHEN2] --DRBNOOS
MSMITI(E=DREN00E LWEBSTEZ-DRBENM&
ISHORE -DRBEMO3G BDEW -DRBMO0G
JHANSENT7-~-DRBMOGE

FROM: Litwda Webster USAET(UTEC 05:00)

Subject: M54l

Mol 2 problem! Renkim will setup irtemally 5o that a profs note goes out
1o all parties informing them when 3 seed stock order will be sent, the

part number, ard the recall number, We will ais0 inclede the Fezall activiry
ten the tranamissian of the PROFS note.

Have a nige day!

Linda Webster

“** Forwarding note from DKAERCHE-DRENODS 03/04/5T 13:14 »oe
Te: LWEBSTE2--DRBNOOS

ec. ITHANSEN7-DRENODG BDEW .-DRBNODS
JSHORE --DRBNODS

FROM: Dion Kazrcher USAET(UTC -05:00)

DKAERCHE 6214142

Subject: 96548

Can you send a PROFS 1o JhantenT and BDlew |eming them know when seed stock
ordess are going o be tent foc any and Bl futurs peograms. This wey they

can get a DOES 1] megsage to the parts depr and also know how 1o handle

Dealer inquiries. Da you have any probiem with this as n simple process

thanpe to mzke lifz casier on $everal diffarent activitles? Thanks!!

Regarrs,



Con Kacrcher Q5F/Recall Procesa Suppert |BM Mall USFMC7GZ
Custorner Parts Operation £2-14142 Fax §63-19988

Village Plaza Suite 4033 INTER CO MAIL: NPDC Roorn 111

*=+ Forwarding note from THANSENT-DRBNIDS (30497 LE21] ve*

To: ISHORE --DRANOCE DKAERCHE-~-DRBNGGS
<c; BDEW —DRBNODS

FROM: Iarues Hanten USAET(UTC -05:00)
Subject: Shdd

hey guys, how abont ledting us know when you'rs £0Tyg to send seed sack m
dealers - ernes ly freakin' out, thinking thess are dupe ordérs, and we're
gening calls in from dezlers saying that they never prderad stack ad
wogdering what's gaing an, the moat effective way fve faund t cotmunicete
with parts departmerss is via DOES messages and bulleting, net mailmgs.
those doo't sewm to get rovted properly. we also had na ides you ware sending
seed stock and were cnprepazed to argwer the dealer calls.

Regards,

James Hansen

MS0 FRAOM: ICAMPRE 1—-DRBNOJS TO: DI AERCEE--DRENO0S 0MD4AT 14:34:48
To: DKAERCHE-DREMD0S

v JCAMPBEL--DREBMMG JALDERIN--DRBMNOGS
FROM: Jerry Camphbe]l USAET{UTC -35:00)
Subject: Probe Seat Track Recalls

This is absolutely riduclots, We should ingut thils "seed” inventary to

marry with stock orders, and net have inputted as emergency orders on behalf

of the dealers, Please advise wha roude thls decltlod as they did not

evalunte what the poteatial cost implications were for these FEDEX shipments

and whether or not the desler may atready bave on hisvher shelf Thils

also impacts a PDCs ability to process repular business in 1 given day addad

to the prublem af 50% of the emergency order lines coming in late in the day.

Need your suppart o esczlate thix issue within P5&L and the engineering

communiry. Just point me io the right direction. Deon't forward this note

25 It was anly Intended te be a "heads up® from Tom Bresn in Chicago

and et to offend, but it does make you wonder if we talk to each other.

! will create a seperate nate when you provide the contacts [ need to get to,

Jerry Campbell

FCS50 - Para Supply & Logistica

Narth Americon TeafTic & Customs

Dial Mer 52-33093 {FAX) 52.34544

*** Forwanding netz from TBREEN —DRBNCOS 03/04/97 £3:23 ***

To: JCAMPBEI| -DRENGIE

FROM: TOM EREEN USACT({UTC -06:00}

Subjecr Probe Seat Track Recalls

Can we bill thess fools back?

Regards,

TOM BREEN

Br5E L-6438

FAX 8/661-5423

*=* Forwarding note from WGORLEY —DRBNODS 03/04/97 15:11 "=

To: THREEN —DRBMNODG CHOLMES —DRBENJ0&
RLOVASIK--DRBNDOS CBEERMAN--CRENODG

oc: FBUSSE —DRBNO0G

FROM;: W, L. Gorley USACT{LITC -D6:00)

Subject Probe Seat Track Revalls




Info since you will probably recsive phane calla (Traffic already has)k:

Yesterday we shipped moge than 1,000 right amd l=fi sent wacks for 2 recalls,

o548 and 95559, The part numbers are F72Z S1610D44-A and F722Z 61610D45-A.
Today we received a @l from a qustomer asking why we shipped parts he did

not order, 1 called the menshyndiser, who relayed Infoematipa to me thar he

received Gom the Recall Enginezride people. These people declded o "sesd”

every dealer with 2 left tacks end | right seat track, so EMERGENCY orders

were entered FOR EVERY CUSTOMER. You will probably notice thar Traf¥ic's FedEx
bill for 343 way 8 hit higher than normal.

Regands, % CUSTOMER SATISFACTION ><
Bill Gocley > JSOUR <

WOM, Chicaga PDC >< 1 PRIORITY ><
70E-581-5455; Fax 708-681-5450 = b

MSG FROM: DEKAERCHE--DRBNO)S TO: DKAFRCHE-DRENEOS 03357 10:19:52

To: SFERRISE-DRBNOGS

ot: DKAERCHE-DRBNOOS DXOW KAERCHER KEORD --DREMOG?
JSHORE —DRBWOIG ESAMBORS—DRBNOOF

FROM: Don Kaercher USAET{UTC -05:00%

DKAERCHE 42-14142

Subiect: 6548 Rail Assemblies

Sam, did you sand any rall assemblies to Canada? Please coondinate with

John Shore and Ken Hord to insure Canada bs covered. Thanks!!

Regards,

Don Kaercher QSFRecall Process Support 1BM Mail USFMCTGZ

Customer Pares Operation 62-14142 Fax 6319985

Village Plazy Sufte 4033 INTER CO MAIL: NFDC Room L i

MSG FROM: ISHORE —-DRENDIE TO: DRAERCHE--DRENO0S 030557 11:15109
To: LWEBETE2-DRENOIS

ec: SFERRISE-DRENOGS DEAERCHE-DRENIOS Kuercher, D. F,
KHORD --DREMGA?

FRCA: Jobn Shore USAET{UTC -05:00)

Subject: 25541 Rail Assembliex

Canadian erders.....

Pleage advize Ken Hord and supply Ken with his list

Pleage Forward {PF5) All Responses..... Thak-You

John Shore - QSF / Recall Procsss Team

25-5978% NPDC - 23080

*=* Forwarding note fram DKAERCHE-DRENOOG 43/05/97 10:19 =+
To: SFERRISE--DRBNO0E

¢c: DKAERCHE-DRBNGGS DON KAERCHER RHORD —DRENXT

JSHORE --DRBNDOS ESAMBORS-DRENOIT
FROM: Don Kaercher LEAET{UTC -05:00)
DEABACHE 82-14142
Subiect: 95548 Rait Assemblies

Sam, did you send any ruil assemblies (o Canada? Please coordinare with
John Shore and Ken Hord to insure Canadz ia covered, Thanka!!
Regards,

Don Kaercher QSF/Rece!l Process Suppart IBM Mail USFMEC7G2
Customer Parts Qperation $2-14142 Fax 82-18986

Yillage Flaza Suite 4033 INTER CO MAIL: NPIXE Room 111

MSG FROM: JSHORE —DRBNGOS TO: DKAERCHE-DRBMNOGE 03/05/97 11:31:09



To: JCAMPBE] ~DRENGOS Campbell, Jenry
co: JOAKLAND-DRENOOE Oakland, ). 5. DKAERCHE-DRBMWODG Kaercher, Tn. F,
FROM: Jolin Shars USAET{(UTC -05:00)
Subject: Campznin $634899 Accoumt Number
The account numbser for this program (Prabe Seat Belt Raeil) is:
2460 « 20N -« (3 - N3 - MALW - 96548
Pleage Forward (PES) All Responses..— =Yau
Jotn Shore - Q5F / Recall Process Team,
26-9719 'NPDE - 1304D

MSG FROM: DEAERCHE-DRBNO00S TO: DEAERCHE--DRBNOOS DI/D5/9T 13:00:04
Ta: NJACKMAN-DREMOOY

ce: ISHORE —DRBNODG DKAFRCHE-DREMIGE DXON KAERCHER
SFERRISE--DREBNODS
FROM: Don Keercher USAETIUTC -05:00)

DEKAERCHE 24-5979]

Suhject: 96542 Ruil Asyemblies

['ve farwarded your meysage to Sam Ferrise and ssked him 10 coordinere
with you the rail asgemblics,

Regards,

Don Kaercher QSF/Recall Process Support Mpr. IBM Mait USFMCTGC
Fartg Supply & Logistics 26-8%T91 Fax 25-25475

MPDC Roam 23091

M5S0 FROM: DKAERCHE-DRBNODS TOr DKAERCHE-DRAMIDS 0384797 18:24:44

Ta: JOAKL AND--DRBNDO&

e=: MWARRIL2--DRBNOOG BSUTTON - DRABMMDE
ICAMPREL--DRBNGG THREEN --DRBNO0M
DEAERCHE-DRBNODG DOM KAERCHER  LWEBSTEX-DBROMNOLE
ISHCRE —DRBNOOS

FROM: Dan Kaercher USAET(UTC -05:00)

DRKAERCHE §2-14142

Subject: Probe Seat Track Recalls

| gat & note earlier frem Jerry Campbell on this matter. John Shore was look-

ing inta what happened thix aftemonn, [ ask bim to update us lomamow AM.

Al this time this is what appears 1o bave happened:

The decision was made tn send seecd stock ta dealers on these rwn parts which

are part of Safety Recall 96548, We suthocized Rinkim to submit an arder

for each dealer af 2 LH pieces and 1 RH place. | don't bretieve any order

oype waa apecified fnot emergency, incerir or stock).

Usually we specify ovarnight If we need tve perts there immedintely, Renkim

sent the orders to Order Procassing as emergency orders. 1believe they

thought the orders were supposed ta be Emergency based on pant sitvations and

the fact that we did not specify Stock or Interim.

John wad on the phone late this aftemans bryng ta uncel prders and have them

rezubmitted as Stack o iterim, T'm not sure where he stands on this.

1 take respansibilicy on this a8 [ can't sas whers we speclfied any type of

order to Renkim, and they handled this as they have handled otber szad sock

situamons in the pzst.

I believe mo=xt of these orders were stopped, brur John can update us ell

twmomow moming. That's all 1 know a this tims.

Regards,

Dan Kaercher QSF/Recall Process Suppan 1BM Mat| USFMOTGE

Customer Parts Operation 82-14142 Fax 52-199%8



Village Plaza Suitz 4033 INTER CO MAIL: NPDC Room 111
*4+4 Farwarding nate from JOAKLAND--DEBNOOS 03/04/97 LE:]1 **=
To: DKAERCHE—-DRENODS

ce: MWARRIL2--DRENMDOS JCAMPBE|--DREBNDOS

ESUTTON —DRENDIS THREEN --DRBNO0G
FROM: John Onkland JSAET{UTC -05:00
Subjzer Probe Sext Track Recalls

Don - plense see the following notes. 'Was 2 declsion made to “seed” 2 recall

by shipping parts tv dealers without orders and to ship them emergency?

If sa, was Logistics involved in the decizion? Please review and let me know

whar you fing.

Regards,

John Cakland

**¥ Farwarding note from TBREEN ~DRBNO3 OWDA/97 13:20 ***

Te: JIOAKLAND-DREN{(0S ESUTTON --DRENI0G

FROM: TOM BREEN USACT(UTC «06:00)

Subject Probe Seat Track Recalls

These couldnt have heen shippad Interim?

Regands,

TOM BREEN

3/861-8438

FAX Ba6 10423

=** Forwarding nete from WGORLEY —-DRBNODG 038497 13:1] ***

To: TBREEN —=DREBMOOS CHOLMES ~DREMNO0G
RLOVASIK--DRBNDMS LCREERMAN--DRABNIE

ec: FAUSEE —-DRBMODS

FROM: W. L_ Gorley USACT{UTC -D6:00)

Subject Probe Sem Track Recalls

[nfo since you will probubly receive phone Galls (Traffbc alresdy hax):

Yosrmtay we shipped more than 1,000 right and lefi seat tracha fior 2 recells,

95548 and 96599, The part numbers are F72Z S1810044-A and F72Z §1610D45-A.

Taday we received a call from a customez asking why we shipped parts he did

nat oeder. | called the merchandiser, whe relayed infermation m e that he

received from the Recall Enginesring people, These peaple decided to "seed™

every dealer with 2 left acks and 1 right sear wack sa EMERGENCY orders

were entered FOGR EVERY CUSTOMER. You will probably notice that Traffic's FedEx

bil] for 3/3 was o bil higher than namal

Recgards, >« CUSTOMER SATISFACTION »=<
Bill Godey == [S0OUR >

WOM, Chicage PDC > #1PRIQRITY >«
TOR-AR | -5455; Fax 708-531-5450 24 24

MSG FROM: JCAMPBEL~DREMNODS TO: DEAERCHE-DRBNQOS 03/0897 1750:42
Ta: ISHORE —-DRENOOS

ec: DKAERCHE~DRBNGOS JOAKLAND-DRBNDOS
ISHOEMAK~DRBNCO6 MROGERS2~-DRENODS
JHANSEN7-DRENODS BDEW -DRENODS

FROM: Jerry Campbell USAET{UTC -05:00)

Subjece; Camnpgain 9654899 Account Number

[ have asked the PDICs to ddentify their costs and will advise. W have

sent 4,707 bio liowes 1o Ternes to ship via FEDEX 1 am sttempting b £aneel.
John Shoernaker has Insricted Jim Eansen in Bob Dew's activity (o £levate
these part numbers o code “3° satus. 11 successtul, we could move the
parts via AFT (o Derroit PDC where the majoricy of B/C's are. Koeping

*




in mind, for every arder Teroes ships, FCSD pays 53-55. On just the 4,707
lines, Temes handling charges cauld be in excess of 520,000, Added 1o thar
amaunt the average cost 1 ship via FEDEX (4,707 pes x 510 = 547,000). This
potential $60,000 could palé in comparison for what was shipped out of Chicago
yesterday mnd Mew York PDCs mdey.
Jerry Campbell
FCSD - Parts Supply & Logisticy
North American Traffiz & Customs
Dlal Net 52-33083 (FAX) 52-34544
" Forwarding oote from ISHORE —DRENODE /D507 11:31 ===
To: ICAMPBE]-DRENGOS Campbell, larry
ce: JOAKLAND--DRENOOS Quikland ). 8. DKAERCHE--DRBNOOS Kacrzher, D.F.
FROM;: Igha Shore USAET{UTC -03:01)
Suvhject: Campgain $6548/99 Account Wumber
The ececumt number for this program (Probe Seat Belt Rail) is:
2460 - 20N - 03 - NNX2 - MALW - D6548
Pleage Forward {PF3) All Responses..... Thank-You
John Shore - QSF / Recall Process Team
2689789 NFDC. 303D

MSEGFROM: ESAMBORS—DRBNNT TO: DEAERCHE-DRBNOOS 03/06/57 15:11:14
To: KHORD -—-DRBNOJ?

cg: ESAMBORE-DRBNEOT DEAERCHE-DRENOOS
MNIACKMAN—-DRANODT KWILUSH —-DREBMNIOT
FROM: Ed Sambocaki CANET(UTC -D5:040)

Subjece: 36548 Rail Assemblies

Ken this is the revall that went out to deakrson Ot 7, 1996 =

Recall 96548 (driver slde) and Recall 36559 {paisenger side).

Yau wilf remeber that a SEED STOCK [of ane piece sach) of the right and
lef: hand rail and motor aasembly wad done conzument to all dealers
concigrent with the bullerin release. That SEED STOCK diswibwtion wea
conducted by HLM via Fedex. Further some dealers ended up meuming
some zaxemblies os they perceived they did not require - we reviewed this
and to my recollegtion you sither hommd them icto inveatory of eowned them
to the US.

When it eame about to do another SEED STOCK distributioe {abaut 2 wks ago)
for the mil asemblies only you informed Don and me not 1o Include Canada,
Thess aaxemidi=s were also being pulled out of HLM and disoibuted to the
FDC's. Appears that the Canadian #DC allotment fell by the wayside

The zapert that iz being refevenced cauld be the SEED STOCK report - if

it it nat then Dion shookd advise us what the repost is and fow it should

be addreased,

The rail aysemblies are now ta be supplisd thniugh the depots with no
involvemnent of Benkim. Dealers will continue %0 call Renkim for the

rail and moter axsemblies (RH & LH) wha will relay order to HLM who will
ship to the dealers. [ do not know how long Don is planning 1o continue

the supply of cantrolied parts through HUM. Once they are disconrinued

as be had advised us in the meeting in Fabruary the Rankim grder reguest
would go directly 1o the facing depat - you smred thal you do not have a
mechanized procegs. |Fthis evolves ind Dem withes to continue with the
small voleme pmeess would yoe e requerting that Ford of Canada requiremnt
b maintained at HLM and Fedexed from thers?

Regards,

Ed Sambarski




wo* Farwarding nate from KHORD --DRENDD7 030607 (9:53 wee

Ta: ESAMBSORS-DRBNID?

ce: NIACKMAN—~DREMN)7 KHORD -DRENOIT

FROM: KEN HORD CAMNET{UTE -05:00)

Subjact: 96548 Rail Asgemblics

What is this program and how is it to bz handled? What are the llas they are
referrimg to?

Have 2 good day,

KEN HORD

CANADIAN RELEASING AND PURCHASING MANAGER
(J05)454.5177 FAX (00504546247 DIAL NET 7816177 FAX 791.5247
*+* Forwarding note from ISHORE -—DRBMNGDS 03/05/97 L1:15 ***

To: LWEHSTEZ-DRENDDG

ce: SFERRISE--DRENDOS DEKAERCHE-DRBNiME EKaercher, D. F.
KHORD --DRBNAIO7

FROM: Iohn Shore USAET{LITC -05:00)

Subject: 94848 Rail Assembilles

Canadian arders._...

Pletize ndvise Ken Hord and supply Ken with bis st

Please Farward (PF5) All Responses..... Thank-You

Iohn Share - Q5F 7 Recal] Process Team

2659789 NPDC - 22030

*** Forwarding nowe fram DKAERCHE--DRENOOG 0340597 10:19 ***

To: SFERRISE=DREBNIOE

oe: DKAERCHE~-DRBNOMS DON KAERCHER KHORD --DRBNOO?
JSHORE -DREBMNOC)S ESAMBORS--DRBNOOT

FROM: Don Ksercher USAET(UTC -05:0)

DKAERCHE &2-141432

Subject: 35548 Fail Awemblies

Sarn, did yau 1end any rai] assembliss to Canada? Please coardinate with

Johm Shoe= and Ken Hard to inguze Carads is eovered. Thanks!!

Regarde,

Dor Kaercher QSF/Mecall Process Support [BM Mail USFMOTGZ

Customer Parts Operation §2-14142 Fax 62-19935

Village Plazs Suite 4033 INTER CO MAIL: NPOC Rourn 111

MSG FEROM: [SHORE —DRBNIDE TO: DEAERCHE-DREMNDOS 030607 11:5%:10
To: DEAERCHE-DRBNIOS Kaercher, D.F.
cc: KHORD -DRBMXT

FROM: lohn Shore USAETIUTC -05:00)
Subject: 5654394659 FOC Seed Sock
FY1

Please Farward (PF3) All Responses..... Thank-You

Johr Share - Q3F / Recell Process Team

15-6%789 NWPDC - 23080

""" Forwanding note from LWEBSTE2-DRENAOS 03/06/97 11:48 *4+

To: JISHORE —-DRBMNODS

cc: KOBEM —DRENDOG

FROM: Linda Webster USAET(UTL -05:00)

Subject: Y5IMD8599 FOC Seed Stock

Just wanted to Yet vou Kim Oben spoke with £d Samborski yesterday regarding
the 96545/9659% FOC Seed Stock issuz. Ed confimed that Fard of Canada will
not be reseading 1o thair dealers.

Have a gice day!



Lindn Webster

MEG FROM: ISHORE —-DRENOE TO: DKAERCHE--DRENDS 030697 {43338
Ta: SFERRISE-DRBNOGS

co; DKAERCHE~DRBMNIDS Kaeccher, D. F.

FROM: John Shore USAET{UTC -05:08)

Subjact: 96541 Rail Assermblies

Canada will not be "seeding” thelr dealers agaia.

Pleass Forward {PF5) All Responses.... Themk-You

John Shore - J5F / Recall Process Team

2559789 NPDC - 230BD

**4 Forwarding note froms DKAERCHE-DRBNO0S 03/06/97 11:33 =+
Ta: ISHORE -DREN0DG SFERRISE--DRBNODS

FROM: Don Keerchar USAET{UTC -05:00}
DKAERCHE 26-59793

Subject: 95548 Rall Atcemblies

Info.....

Sacn, did you get sy of this to Canada? Thanky!!

Regards,

Don Kaercher Q5FRemll Pricess Suppart Mgr. IBM Mueil USFMCTGC
Parts Supply & Lagistics 26-§9793 Fax 26-35475

NEDC Raom 23050

*== Forwarding nots from ESAMBORS—DRANGO? DI/S97 15:1] ***
To. KHORD --DRBNOGT

cc: ESAMBORS—DRENODT DEAERCHE--DRENOOG
MNIACKMAN-DRENDO? KWILUSH --DRBNOGT
FROM. Ed Sambhorski CANET{UTC -05:00)

Subiecr: 96348 Rail Assemblics

Ken this is the recal] that went out to dealers on Oct 7, 1994 as

Recall 96548 {driver side) and Recall 965949 {passmger side).

You will remeber that 2 SEED STOCK (of one piece sach) of tha right and
teft hand cail and motor sgv=mhly was dane conourrent to all deajers
soocurrent with the bulletin release. That SEED $TOCK distribution was
conducted by HLM via Fedex. Further some dealers snded vp refumning
some assemblies as they perceived they did not require - we reviewed this
and to my recollection you either homed them inty inventory or rerumed them
to the US,

When it came about to do snother SEED STOCK diseihurion (about 2 wk aga)
for the rail sss=mblics only you informed Dan and me not to include Canada,
Thsse assembliet were also being pulled cut of HLM and distribried 1o the
POCs. Appears that the Canadian PDC allatment f=1l by the wayside.

The repart that is bring referenced could ba the SEED STOCK taport - if

it is not then Dan <hauld advise us whee dwe repoet i and how it should

be nddressed.

The rail assembliiea ure now to be supplicd theough the depots with no
involvament of Renkim. Dwalars will contioue so call Renkim far the

rail and mator assemblies (RH & LH) who wilt relsy order to HLM who will
thip 1o the dealers. 1do ot know how kg Dan is planning to continus

the supply of conirolled pours drough HLM. Cree they are discontinued

as he had advised us in the meeting in February the Renkim order request
wolld go dirsctly to the theing depot - you siated that you do not heve a
mechanized process. [fthis avalves ard Don wishes (o continue with the
small volume process would you be requesting that Ford of Canada requiremnts
be maintained at HLM and fedexed from there?



Regarts,

Ed Samborski

w2 Forwarding nofe from KHORD --DRBNOOT (574697 (9:53 n==
To: ESAMBORS—DRENOOT

eet NJACKMAN-DRBNO? KHORD -.DRENOO7
FROM: KEN HORD CANETLITC -05:00)
Subject: 96541 Rail Axtemblies

What ia this progrém aod how i it to be handled? What axne the lists they are

referting to?

Have a good day,

KEN HORD

CAMADIAN RELEASING AND PURCHASING MANAGER,

(H5M54-517T FAX {305)454-6247 DIAL WET TE1-8177 FAX T41-5247

*** Forwardlng note from JSHORE —DRBNDOS 03/05/97 11:15 *=*
To: LWEBSTEZ--DRBEND0S

ct: SFERRISE-DRBEMN0O0S DKAERCHE-DREMN Kierches, 0. F.
KHORD --DRBMDO? .

FROM: John Shore USAET{UTC -05:00)

Suhjecr 96543 Rail Axsemblies

Canadian orders.....

Please advise Ken Hord and supply Ken writh his list.
Please Forward (PF5) ALl Responaey..._Thank-Yau
John Shore - QSF / Recall Process Tmm

26-69T8% NPDC.2308D

*** Farwarding note from DKAERCHE-DRENGOS 03/05/97 119 ***

To: SFERRISE-DRBNDIS

ce: DKAERCHE-DRENODE DON KAERCHER  KHORD --DRBNOOT7

JSHORE —DRENOOG ESAMBORE--DRENODT
FROM: Dioey Kaercher USAETUTC ~05:00)
DKAERCHE 62-14142
Subject: 86548 Rail Azsemblies

Sam, did you send any rail assemblies ta Canada? Plesse coordinate with

John Shore and Ken Hord to insure Canada iy covered, Thanks!)
Regards,

Don Kaercher QSF/Recall Process Support JBM Majl USFMCTGZ
Customer Parts Operation §2-14142 Fax 52-19986

¥illage Plaza Suite 4033 INTER CO MAIL: NFDC Room ]!

MSG FROM: KOBEN —DRENODS TU: DEAERCHE-DRAMODE
To: DXAERCHE--DRENOS

¢e: KOBEN —DRBNOOG LWEBSTE2--DREN00G
FROM: Kim Oben USAET(UTC -05:00)
Subject: 96548

[ wanted to ler you know [ called Tim back from Universal Ford.
A3 it turns out he had the wrong part aumber for the part he wanted o
orcer. He is now all 3=t

Have a good day.

Regands,

¥im Ohen

Q38607 16:12:02

MSG:FROM: KHORD --DABNG0? TO- DKAERCHE-DRBMOOS

To: ESAMBORS—DRANGDT

cc: KHORD -DRENDO? NIACKMAN-DRBNIGY
DEAERCHE-DREN00S TTHOMPS 1-DREN]?

031197 0F:35:)9



BBLY --DRBNMNOOT
*++ Renly to note of 03/406/57 13:11
FROM: KEN HORD CANET{UTC -05:.¢0)
Subject 95548 Rail Aszemblies
As far as I'm concerned every recall In Cmada is to be handled the sams way.
Befors the recal] i announced Norm Jackman is to be given informatian that
will allow us Lo distribute parts o dealers. This will require the Eollowins:
1. How many vehicles are involwd by Reglon. This informanion muy be suppli=d
by part nuraber as we cannot break down demand without ic
2. We need to know wheres the stock is and some brief deacription of it's size
and weight so we can judge shipping requiremsats.
3. W need 1o know how the program is to be adminlstered |e. general or ymall
rzcall basis, How arg the dealers to order; will the recall be commrolled oc
open ordaring?
We will then ensure that the stock Is recsived in the Canadian distriburion
system and in the facing FDCs @ tima for the dealerd (o order.
1€ we're forgotten in the information or parts ordering phase we cannor be
expecied to do our part. In this particular coase i appears that we werz
fargotten. -
Have o good day,
KEN HORD
CANADIAN RELEASING AND PURCHASING MANAGER
(D5 MIL-517T FAX [905M54-5247 DIAL NET TRI-EL77 FAN TR1-5247

MSEG FROM: JBRADLEY--DREBN0OSS TO: DKAERCHE--DRBNOS D117 19:04:45
To: DEAERCHE-DREMDIE
FROM: Joe Beadley USAET(UTC -45:00)
Subjecr: 36548 Rail Azsetiblics
we reed o think globally.
Menager, Recall and Service Programa, Vehicle Serv.& Pgms.FCSD
loc Bradley_33.72437 FAX 84.51074 228 FRPFIN
*** Fgrwarding note from DEKAERCHE--DRBNDOS 03/11/47 1517 #=»
To: ISHORE -~-DRBNODS JBRADLEY-DRENDOG
FROM: Don Kacrcher USAET{UTC -05.00)
DKAERCHE 2649793
Subjeer: MiS4% Rail Assemblics
Info.....
Regnrds,
Don Kaercher QSF/Recall Process Support Mgr. IBM Mall USFMC?GC
Parts Supply & Lagistics 26-69793 Fax 26-33475
NPDC Room 23090
*"* Farwarding note from KHORD —DRBNDQ7 03/11/57 08:56 «*»
Te: BRAMBORS-DRENOO?
cz: KHORD -DRBNORT NIACKMAN-DRBNOGT
DKAERCHE-DABNIDG TTHOMPS]-DRENOG?
BELY --DREBNQ)?
¥ Renly o nate of 03706197 13:11
FROM: KEN HORD CANETIUTC )5:00)
Subject; 94548 Rail Axsernblies
As [2r us I'm concerned every recall in Canada is ta be handled the same way.
Befare the r=call is spngunced Wom fackman is to be given information thar
will allow ug t distribute parts to dealers. This will require the following:
L. How many vehicles are invalved by Region. This iefoemation must be supplisd
by part number as we canpgt break down demand withous it



2. We need 1o know where the stock is and sgme brief descriprion of iy size
and weight 55 we can judge shipping requirements.

3. We need o know haw the program is o be administered ie. general or srzell
recall basis. How are the dealers to order; will the recall be conmolled or
open andering?

We will then ensure that the stock & received in the Canadian distrThurion
syatern and in the facing PDC's In time far the daelers to crdec.

I we're forgotien in the informatrloa of pares ordering phate wa canror be
expected 1o do aur part. [n this particuler case it 2ppears that wie were
fargonen.

Have 3 gogd day,

KEM HORDY

CANADIAN RELEASING AND PURCHASING MANAGER

(D05 54461 TT FAX {PO5454-6247 DIAL NET 7816177 FAX 7816247

MEG FROM: ISHORE —DRBNOOS TO: DKAERCHE-DRBNUOS 0341 1757 14:11:31
To: DKAERCHE--DRBNOOS Kaercher, D.F. KHORD —DRBNDOT
ce: DKAERCHE-DRANMIS Kaercher, D. F.
FROM: Iohn Shore USAET{UTC -05:00)
Subjecr: M543 Rail Apzemblies
Ay of tadxy, we zre trangferring 1200 of the right rails and 2400 of the left
rails to FOC. We will be placing 4 oew order far rails with the supplier
3-12-97 for annther X day supply.
Morm and Sacn Perrise agréed upan the ey, If you fesd moce/legs pliase
advise,
Sorry for the process coming apart. 1 sceept full reaponaibilicy and wrote
the FOC requivements in my process ootes,
Pleage Forward (PF5) ALl Responses_...Thenk-You
John Shora - QSF / Recall Process Team
26-69789 NPDLC-2308D
*** Forwarding nete from DEAERCHE--DRBMNOOS 03711/97 L{r]3 ==
To: ISHORE —DRENOCE
FROM: Dan Kaercher USAET(UTC -05:40)
DKAERCHE 25-85793
Subject: H46543 Rail Asgemblies
Did we forget Canada initialby?
Regards,
Do Keercher QSF/Recall Process Support Mar. IBM Mail USEMCTGC
Parts Supply & Logistics 26-59793 Fax 26-35475
MPDH Room 23090
*** Forwarding note from KHORD -DRBNCO7 03/11/97 OB:54 ***
To: ESAMBDRS—DRBMDOT
e KHORD --DRENDGT NJACKMAN-DRENOO?
DKAERCHE-DREMIDG TTHOMPS i —DRENDG?
BEBLY -—-DRBNIO7
%% Reply ta note of 038697 13:11
FROM: KEN HORD CANET{UTC -05:00}
Buhpect: 6548 Rail Assemblies
As far as 'm comeerned every recall in Canada is o be handled the same way.
Before the recall is announcad Morn Jackman is ca be given informetion that
wil| allow us 1o diszibure pares 1o dealers. This will require the following:
1. How many vehicks are involved by Regian, This infoemation must be supplied
by pant number 23 wa cannot bresk down demand without it
I We nend 10 know whaere the siock is and same brief description of #'s sijze




and weight 5o we can judge shipping requiremenss.

3. We peed to know how the program is 1o be sdministered je. general or Znall
recall basia. How are the dealers to anfer; will the recall b cootrolled ar
open ordering?

We will then ensure taar the stock is received in tve Canadiam distribution
syatern and in the facing PDC's in thne fior the dealers it arder.

1 we've fargonen in the mformation or parts grdeting phase we canpot be
expected ta do olr part. In this particular caye X appears that we were
forgoten. '

Have a good day,

KEN HORD

CANADIAN RELEASING AND PURCHASING MANAGER
{S05354-6177 FAX (J05)454-6247 DIAL NET 721-8177 FAX T81-5247

MSG FROM: ISHORE --DRBNODS TQ: DKAERCHE-DRBND)A 0147 il
To: DKAERCHE-DRENGOS Kaercher, D.F. KHORD —DRENOO?
cc: DKAERCHE-DRENIOS Kaercher, D.F.
FROM: Jobm Shaore USAET(UTC -03:00)
Subject: 25548 Rail Assemblie
As of 1aday, we are transfecring 1200 of the right mils and 2400 of the left
rails to FOC. We will b placing a new ocder for rails with the supplier
3~12-97 fur another 30 day supply.
Norm and Sam Ferriss agreed upoa the qiy’s. I you need morefless please
advise,
Serry {oc the process caming apart 1 accepe full responsibilicy and wrote
the FOC requirements in my pracess notes,
Pleass Forward {PF3) All Responses..... Thank-You
John Shore - QSF f Recall Froces Team
26-69789 NWPDL . 208D
*** Forwarding note fron DEKAERCHE-DREMNO0G 03/11/97 £0:13 +**
To: JSHORE —DRBNOG
FROM: Don Xasrcher USAET(UTC -05:00)
LKAERCHE 2469793
Subject: 25548 Rail Assemblies
Did wa forger Canada initally?
Regards,
Don Kaercher QSF/Recall Process Support Mpr. 1BM Mail USFMCIGT
Pares Supply & Logistics 26-69793 Fax 26-35475
NP Room 23090
"** Forwarding note from KHORD ~DRBNOO7 0311497 (03:56 ***
To: ESAMBORS—DREANICT
£c: KHORD —-DRANOOT NIACKMAN-DRBNOOT
DIKAERCHE--DRBNG0S TTHOMPS 1-DRBNOGT
BELY -—DRENGOT
*** Reply to note of 03806/7 13:11
FROM: KEN HORD CANET[LITC -05:00)
Subjeer: 96548 Rait Aspemblies
As fur as I'm concemed evary recall in Canada is o be handled the same way.
Before the recall iy announced Worm Jackman is o be given informatlon thar
will aliow us to distribute prcts to dezlers, This will require the following:
I. How many wehicles are mvolved by Region. This information must be supplied
by part mumber 25 we canokel break down demand withaut &
2. We need 10 know where the gtock & and zome brief desesintion of ir's size
and waight s0 we can judge shipping requianreia



3. We need to know haw the pragram is 1o be adminisrered ic. general or small
recall basis. How are the dealers to order: will the recal] be contralled ar

apen orderlng?

We will then ensure that the stack is received in the Canadian dismriburion
syxiem and in the facing PO in time for te dealers o order.

1f we'ra forgonten in the informarion or pams ondering phasa we cannat be
expected to do our part. 1o this particular case it appears tat we wers

forgotten,

Have a good day,

KEN HORD

CANADIAN RELEASING AND PLIRCHASING MANAGER
(905)454-6177 FAX (905)454-5247 DIAL NET 7BL-6177 FAX 7R1-6247

MEG FROM: IHANSEN?—DRENIDG TO: DKAERCHE—-QRENDOS 03714797 16;:35:24
To: LWEBSTE2--DEBMNOOS

ce: DKAERCHE-DRBNG JSHORE -DRBNMIG

FROM: James Hansen USAET{UTC -03:00)

Subject T2z 51510244 b

linda, dels past it 52011 on reqrietlon, vight? ofc GD0O0S called and he said

you guys told him to ceder via DOESIL i it's on resriction, piease place an

ceder for 1 picce. if nat, ploese ler me know so that | can remaovs the

reswiction

Regards,

James Hansen

M50 FROM: LWEBSTEZ--DRBNOGE T DRAERCHE--DRBNODOS 0341497 16:54:06
To: THANSENT-DRBNMG

cc: KOBEN —DRBWODS ISHORE —DRBNO0S
DHRAERCHE-DRENOGS
FROM: Linda Wehstzr USAET(UTC -05:00)

Subject: 73z 61810444 b

Jirn, we'll order the part for the dealer. 1 will have someone eall the dealer
back to conflrmn the order.

Have a pice day!

Linda Webster

=*+ Forwarding note from JHANSENT--DRBNO0S 03/1497 15:345 =+~
To: LWEBSTEZ~-DABNING

cc: DKAERCHE—DRBMG0S JSHORE --DRBMIDG

FROM: James Hansen USAET{UTC -05:00)

Subject: 1722 41610644 b

Tirada, this part is $2ill on restriction, tight? &/c 00005 called and be sald
you guys wld him 1o ceder v DOESTL if it's on mstriction, please place an
ocdey for 1 piece. if nat, please let me know so that § can remove the
restriction.

Regards,

Jazves Hansan

MSG FROM: LWEBSTE2-DRENGGE TO: DEAERCHE--DRBNDOE Q31797 14:16;40
Ta: JHANSENT-DRBENQG

cc: ISHORE —DRBMOGG DKAERCHE-DRBNODG
KOBEN —DRBNIOS
FROM.; Linda Webster LSAET{UTE -05:00)

Subject {2z 51610443 b
Jim, we awaiting a call back from the dealer. They were contocted on Priday



and tpday. We wanted to confirm the par they are requesting. 'We'll just
go shead and place the order today,

Have a pice day!

Linda Webstar

*** Forwarding note from JHANSENT—ORBNG0G 03/17/97 L4:Q] v+
To: LWEBSTEZ-DRBNOS

cc: JSHORE —DRBNOOS DKAERCHE--DABNDOS
FROM: James Hanszn USAET{UTC -05:00)

Subjert {722 41610444 b

Linda, did you guys place the order?

Regards,

James Honzen

4% Forwarding aote from JSHORE ~DRBNJDS 03/14/57 1635 ~**
To: THANSENT—DRBNOOS

ce: LWEBSTEL--DRBNOOS

FROM; John Shor= USAET['UTC -Ds'ﬂﬂ]

Subject f72z 61810444 b

Tha 445 and"s5B nwed to be an resriction. Suppljr rnquur:s rr. ' -
Please Forward (PF5) All Responyes...... Thank-You

Tahn Shore - QQSF 7 Recall Process Team

26-59789  MPDC - 2MHD

*4* Forwarding note from JHANSEN7--DRENDME $3/14/97 1636 *=*
To: LWEBSTE2-DRBNE

ce: DEAERCHE-DEBNMG JSHORE --DRBMNO0S
FROM: James Hamen USAET{UTC -05:00)

Subject: {722 61610d44 b

linde, this part is stll ca restriction, right? ofc 00005 called and he said
you guys told hion to arder via DOEST. if its on reatriction, pleass place an
onder for 1 piece. If not, pleasa Iet me kmow sa that | can remiove the
mestrictian.

Regands,

James Hanven

MSG FROM; MROGERS2-DRBNOM TO: DRAERCHE--DREMO0G 0341897 09:0%.20

Ta: JSHCRE —DREND}S DKAERCHE--DRBNDJE
cc: DTERRY —DREMOIE
FROM: Michasl Fagers USAET{UTC -05:00}

Subject FT2Z-81510D45-B

Apparmtly Renkim didn't know we bave had stock on the LH Rail & Mowor?
AL any rate, Renkim will be updaring their scripc

Best Regards,

Michael D. Rogers

Demand Analyst, Astoc.& Direct Ship Procurmat; MPD #2315D

Voice:(313) 266-9412 f FAX:(313) 523-866 |, USFMDE4B@IBMMAIL.COM
*** Forwarding nowe Fom LWEBSTEZ-DRBNOGS 03/18/97 Il-l 14 =nm

Ta; MROGERS2--DRBNDGS

ec; KOBEN —DREN{0S

FROM: Linda Webster USAET{UTC -05:00)

Subject: F71Z2-61610045-1

Mike, thank you for the mformetion. We wera nol ootified tho stock was
available. The mistaarkeving team leadurs will be wpdated Lnmed ety
Have 3 gice day!

Linda Websrer

+a* Forwipding ote from MROGERS2—-DRON00E 031757 1757 ="



Te: LWEBSTE2Z-DREBNOOG Webster, Linda
o DTERRY —DRBNICSE
FROM: Michzel Ragers USAET({LTC -05:00)
Subject F72Z-61610D45-B
Linda, T 3134460330

[ just spoke with Dan Terry of the Cusromer Asdistuncs Center, and he
says that he has a desler(s) that is being told tret the F72Z-51510045-B
LH Rail & Motor Axsy is on backorder and that stock won't be in 'ill
end of May,
This stock is (hax been) available. HLM just got down 1o 0 B/O's earty last
week, They have about 34 weslks mare inventory in-ransit to HLM from the
packager.
Please reviaw the cusiomes soript amd advise them that this part s (has
been} avajlahle. The zaxt prime supplier shipmezt is due to begin shipment
to the packagar in bte April/early May, end be shipped complete by end of
May.
Sew rernarks screen for further detail.
Thanks.
Best Regards,
Michael D. Rogers
Demand Analyst, Assoc.& Direct Ship Procunmt; NPD #2315D
Voice:(313) 266-9812  FAX:{313) 523-5661; USFMDS4B@IBMMAIL.COM

M5G:FROM: SHORNER —~DRANDIT TO: DKAERCHE—-DRBNICS Q320/97 13:3B:42
To: NIACKMAN--DRBNOOT

cc: ESAMBORS-DRENOGT KHORD —DRBNOOT
DKAERCHE--DRBNOOS SHORNER —DREMOUT
KWILUSH --DREMED?

FROM: Sue Horner CANET({UTC -05;00}

Subjecr 9624899 - Rail only Pats Supply

™arm,

Denlers are calling us ut the Reczll Department regarding the above, As you
know, the pars were mgved from HLM and are now suppased ta be stocked at
the Depots.  Our dealers are telling us that when they call Renkim they

are told that the ruil is ot supplied by themn and thae they shoald crder
through their Depot.  They try this and wa told to go through Renkim and
so they call e= Do yout not have the parts b wpply? please advise

a3 5000 s poatible, it is fusirsting when the deaker has made thres calis
and we are not ablz to answer his question,

Thanks.

Have a wonderful day!

Sue Homer {Shomaer)

Ford of Canada Recall Administrates, COB-4

Dialnet B-453-1495 Fax: 905-E45-7069

M3G:FROM: ESAMBORS~DRANGT TO: DKAERCHE-DRBNOGS 03020097 13:52:44
To: DKAERCHE-DRBNKS

ce: ESAMBORS--DRANDO? JBRADLEY--DRBNDDG
KWILUSH —-DRBNDAO? KHORD —-DRENGOT
SHORMER —~DRBNOO? GMCLEQD —LREBNOG?
MIACKMAN-DRENGHT GBALINT --DRENGOS

FROM: Ed Samborki CANET{UTC -03:40)

Subject: 9554899 - Rail only Pars Supply
Don the US went tw ther dealers on barch 3, 1997 advising them




siock now to be ordered thru dapot. Mo stock had been moved ta
Canada. We still do not have stock. When will stock be in Canada?
We need to get ta our dealers ta clear thls up - bounclog them

about is not good.

Regards,

Ed Samborski

*** Forwarding note from SHORNER —DRENOGT 03/20/97 13:33 »=
Ta: NIACKMAN-.-DRENMN?

cc: EEAMBORS--DRENOO? KHORD -DREMOOT
DKAERCHE--DRBMNOCS SHORNER -DRENOOT
KWILUSH --DREMNDD?

FROM: Sue Homer EANET(UTC -05:0)

Subject $6548/69 « Rail only Parts Supply

Nom,

Dealers are calling wt ar the Recall Department regarding the abave. As you
know, the pacts were moved Boo HLM and are now suppased to be stocked at
the Depots. Cur dealers are talling us that when they call Reokim they

are told that the ruil Is not supplled by them and that they shouid order
through thelr Depot.  They try this and are wld to ga through Renkim and
20 they call us. Do you nct have the parts to supply? pleass advise

B5 5000 &4 pawible, it & frustrating when the dealer bas meds three calls
and we are oot able 1o answer his question

Thanka.

Have a wenderful day!

Sue Homer_{Shorner)

Fard of Canada Recatl Adminlsrator, COR-4

Dialnet 8-233-1495 Faox: J03-345-T08%

M3G FROM: ISHORE —DRBNOOS TO: DKAERCHE--DRBNO0# C320/57 ja:52: (8
To: NJACKMAN-DRBNIO7?

cer MROGERS2Z-DAEN0DS LWEBSTEZ~DRBNO0S
SHORNER —-DREN007 DKAERCHE-DRENDOS Kaercher, D. T,
FROM: John Shoce USAET{UTC -05:00)

Subjecc 96548/99 - Rail only Parts Supply

[ 2tked Renkim tp accept orders for the F72Z §1610D44/45-A from FOC dealers
and process the orders as "Emergency”. 'We will k=ep this in place until
adegquare inventary can he zeni o youw

Miks-Pleatn manafer 44/435-A inventory o FOC ASAP - Butcker, 10%+
Please Forward (PF5) ALl Rasponses..... Thank-You

lcha Shore - SF / Recal] Process Team

459789 NPDC - 208D

*** Forwarding net= from DKAERCHE—DRBNIDS 03/20/97 13:45 =~
To: JSHORE ~DRBNME

cz: SHORMER, -DRBN0O? MIACKMAN-GRBND)T

FROM: Don Keercher USAET(UTC -05:00%

DKAERCHE 26-69793

Subject: 96548/50 - Rail only Parte Supply

Can you handle with Morm and Sue. Did we switch from Renkin 1o the Ford
order processine sygtem in Canada? Did we forzet to tetl them?

Regards,

Dan Kaercher QSF/Recali Process Suppart Mygr. LBM Mail USFMC7GC
Pars Supply & Logistics 26-59793 Fax 35313475

NPDLZ Room 23090
“** Forwarding nate from SEORNER —~DRBNOGT 0320097 11:3K =+




To: NJACKMAN--DRENOO?

cz: ESAMBORS--DABNCOY KHORD -DRBNOOT
DEAERCHE--DREN00OS SHORNER -DRENGOT
KWILUSH —DRBMNOO7

FROM: Sue Hoener CANET{UTC -05:00)

Subject 3654899 - Rail only Pats Supply

Nom,

Dealers are calllag us ar the Recal! Department regarding the above. As you
know, the parts wers movad froe HLM and ere sow suppesed oo be stecked ar
the Depors. Our dezlers are telling us tha: when they ] Renkim they

are told that the eail i nat sopplied by them and that tiey should order
through thair Depor.  Thay oy this and sre told 1o go through Renkim and
5o they cail us, Do you not have the parts to sunply? plerse advise

21 zo0n as possible, it is frustrating when the dealee has exade thrae calls

ard we are not able to antwer his guestion,

Thanks.

Have a wonderful day!

Sue Homer_{Shomer)

Ford af Canada Recall Administrator, COB-4

Dinalner 8-453-1495 Fax: 905-£45-7063

MEG FROM: ESAMBORS—-DRENDI? TO: DKAERCHE—-DRBEMNGOS 0321/97 12:03:24
To: CKAERCHE-DRBNODE

cc: EEAMBORS--DRANDDT KHORD -DRBMNHH7T
ISHORE —-DRBNODS
FROM: Ed Samborski CANET(UTC -05:14)

Subject; 26543/09 - Rail only Parts Sapply

Don | chought you had advised us you could not qut orders in the

U3 for Canndian deaters’ How is this to workT Will thers te delays?
Can you please provide overview,

Regards,

Ed Ramborski

=** Forwarding note from LWEBSTEI--DRBNODE 03721497 08:39 ==~
T ESAMBORS-DRBNOOT

¢;: SHORNER --DRBMOOT

FROGM: Linda Webster USAET{UTC -05:00)

Subject 9454899 - Rail onty Parts Supply

Ed, we were informed yesterday afternoon by Johs Share.

Have a nice day!

Linda Webster

*** Forwarding note from ESAMBORS-DRBNOT 03/21797 07:54 ==
To: L WEBSTE2-DRBNDIG

ot ESAMBORS=DRBNMDT SHORNER =DREMNOG?
FROM: Ed Samborski CANET(UTC -05:00)

Subject: 9654849% - Rail only Parcs Supply

Linda, can you edvise when this process wes established.

THE LAST DIRECTION WE WERE ADVISED OF WAS ON MARCH 3 THAT ALL DEALERS WERE
NOW TG ORDER THERL THEIR DEPOTS DIRECTLY.

DID YD HAYE DISCUSSION WITH KEN HORD OM THIS & WHEN?

Regands,

Ed Samborski

=** Forwarding note from SHORNER —DRBNO07 0320/97 16:15 **~
To: ESAMBORS—-DRBMNAOTY GMCLEOD ~-DRBMNM7

FROM: Sue Homer CANET{UTC -05:00)



Subject: 96548/%9 - Rail only Parts Supply

Here's our answer.

Have a wonderful day!

Su= Homer_{Shomer)

Ford of Canada Recall Administrator, COB-4

Dialnet 3-a35-1495 Fax; 905345-705%

*** Forwarding nots from LWEBSTEZ-DRENOIS 03720497 15:09 ***

To! SHORNER, —RENQ07

FROM: Linda Webster USAET(UTC -05:00)

Subject: 234499 - Rail only Parts Supply

Sue. no, Renkim does not bave stock. But, Fenkim whil be wking the arders for
the FOC deakers and ranamitting to Ford. The orders will ba treated as amer-
gancy orders 5o they are landled quickly from a FCSD depot how bms stock to
fulfill the orders. The arders will be shipped from the FCSD depory via
Federal Exprass until thare is ample supply in the FOC depom.

Give me a call if you bave any questions,

Have a nige day!

Linda Wehster

*4* Forwarding note o SHORMNER —DRENOOT 0320797 15:d4 *=

Tao: LWEBSTE2--DRENOOS

ee: SHORNER —DRBNX7

FROM: Sue Homer CANETEUTC -05:00)
Subject: 9554899 - Rail only Pans Supply
Hi Linda,

Is it me that's lpsing it - you dont kave sock - de yout?? Does HLM
have stock®?Please ndvise so we know what 1o tell cur deaters. Thanks.
Have a wondecful dayl

Sur Hamer _(Shomer)

Ford af Cansda Resall Adminisrator, COB-4

Cialner 2-453-1495 Fex: 005-B45-TD69

=** Forwarding nots from SHORNER ~DRBNOOT 03720057 15:58 =**

To: ESAMBORS--DRBRNOO? GMCLEOD —DRBNCO7
cc: SHORNER --DRBNODT
FROM: Sus Homer CANETUTC -0%5:00}

Subject: 9554899 - Rail only Parts Supply

Dealzrs are o continue 1o order through Renklm for now,

Have 2 wonderful day!

Sue Homer_(Shormer)

Fard of Canads Recall Administrator, COB-4

Dizlnzt 8-453-1495 Fax; P05-345-T040

*** Forwarding note from ISHORE —DRBNO0S 03/20/97 14:54 *¢*
To: NACKMAN--DRBNQDT .

<z MROGERSZ--DRANDOS - LWEBSTE?--DRBMICS

SHORNER --DRBNA(7 DKAERCHE-DRBNODS Kaercher, D. F,
FROM: John Shore USAET(UTC -03:00)

Subject: 9654599 - Rail only Parts Supnly

1 asked Renkim to accept orders for the FT2Z 61610D44/4 5-A, from FOC dealers
and process the orders 13 "Emergeney”. We will keep this in placa until
adequate mventory can be sent o you

Mike-Please eranafer 44/45-A inventory to FOU ASAP - Butcher, 109+

Please Forward (PF3) All Responses..... Thank-You

John Shore - QSF 7 Recall Procesy Team

25-5978% NPDC - 23050

*** Forwarding note from DKAERCHE--DRENDOG 0320057 15245 =+



To: JISHORE —DRBNDMG

ce: SHOBRNER —~LRENOO7 MIACKMAN--DRENDGT
FROM: Dom Kaercher USAET{UTC -04:00)
DKAERCHE 26-59793

Subject MSIET9 - Rail only Parts Supply

Can you handle witk Norm and Sue. Did we switch from Renkim to che Fard
order processing system in Canada? Did we forget o t2ll them?

Regards,

Don Kaercher QSF/Recall Process Support Mgz, IBM Mail USFMCTGC
Parts Supply & Logitties 26-59793 Fax 26-315373

NPDC Room 23450

*** Forwarding note from SHORNER --DRENOGT 03720097 1338 =**
Tu: NIACKMAN--DRENOIT

o ESAMBORS--DREM00T KHORD —-DRBNODG
DEAERCHE~DRBNOIS SHORNER, —DRBNOOT
KWILUSH ~-DRBNOG?

FROM: Sue Hamear CANET(UTC -05:00)

Subject: 96548799 - Rail only Parts Supply

Marm,

Dealers are mlling us at the Resall Department regarding the above. As you
know, the parts were moved fram HLM and are now supposed to be stocked at
the Depors. Our dealact are eelling us that when they call Reckim they

are told that the il is oot supplied by them and that they should order
through their Depor.  They try this gnd are told tg 0 through Renkim and
so thoy @ll us. Do you not have the parts 1o 3upply? please advize

a5 soon as poasible, it is frusteating when the dealer has made three calts

and we are nat able to answer' his question

Thanics,

Have & wonderful day!

Sue= Homer_(Shoroer)

Ford of Canada Recall Adminiytrator, COB4

Dialnee 8-453-149% Fax: 905-845-7069

MSGFROM: ESAMBORS—-DRBNGOT TO: DRAERCHE-DRBNOOG DI/25/5T [5:55:35
To: DKAERCHE-DEBNDIS

cc: ESAMBORS—DRBNOGT KWILUSH --DRENDO7
KHORD --DRBMOO7
FROM: Ed Samborski CANET(UTC -05:00)

Subject: 96548/99 - Rail only Parts Supply :
Cion, two questions, -
I-How was this envisionsd to work for serding 2 Canadian danler 2 part
when ke calls Renkim?
2-When can Canadian dealers be advised 1o stop calling Renkim for
rail assembli=s and order from their Depots?
Regards,
Ed Sambarski
*+* Forwarding nore from DRAERCHE-DRBNODS 0372597 1348
To: ESAMBORS—-DRENOO?
FRCM: Don Kaerther USAET(UTC -05:00)
DRAERCHE 26-59793
Subject: 96544/09 - Rail oaly Parts Supply
This was just 2 temp thing whils mock was in-transit | your POCs from
Butchers. We sear stock to Butchers last wesk,
Repards,



. Ton Kaercher 5F/Rezall Process Suppart Mgr. [BM Mail USFMTGC
Ports Supply & Logistics 26-69703 Fax 26-35475
NPDC Boom 25090
#4+ Forwarding aate from ESAMBORS-DRENKT 0372197 1203 ™
To: DRAERCHE-DRENDIDS

cc: ESAMBORS-DRBNOO? KHORD ~DEEMDOOY
JSHORE —-DREMOOS
FROM: Ed Sambarski CANET{UTL -05:00)

Subject: 3554899 - Reil only Parts Supply
Don [ thought you hed advised us you cauld ook cut orders in the
US for Canadim dealorsl Howe is this o work? Will there be delaya?
Gan you please provide overview.
Regards,
Ed Sambocski
*»* Porwarding note from LWEBSTE2-DRENGOE 03/21/97 0835 *+*
To: ESAMBORS—DRENDDT
ce: SHORNER ~DREMNMT
FROM: Linda Webater USAET(UTC -05:00%
Subject: 9654359 - Rail only Parts Supply
Ed, we were informed yesterdey afiemann by Joho Shore,
Have a nice day!
Linda Webster
“** Forwarding nate from ESAMBORS-DRBNIO? Q321197 0054 *nx
To: LWEBSTE2--DRBNMIS
ee: ESAMBORS—-DRBNOT SHORNER —DRBENODT7
FROM: Ed Sambeoraki CANET{UTEC -05:00}
Subject: 96548/99 - Rail only Parts Suppiy
. Linda, can you advise when this process was established.
THE LAST DIRECTION WE WERE ADVISED OF WAS ON MARCH 3 THAT ALL DEALERS WERE
NOQW TQ ORDER THRU THEIR DEFOTS DIRECTLY.
DID YOU BAVE DISCUSSION WITH KEW HORD M THIS & WHEN?

Regards,

Ed Samborski

a4+ Cprwarding nate fram SHORNER —DRANO0T 0320097 L6:15 ***
To: ESAMBORS—DRENOOT GMCLEOD —-DRBMNT
FROM: Sue Homer CAMNET{UTC -05:04)

Subject: 5654899 - Rail only Parts Supply

Here's our angwer,

Have s wanderful day!

Sur Homer_(Shorner)

Ford of Canada Recall Administrune, COB-4

Drizlnct §-453-1495 Fax: 903-845-7069

**4 Porwading nots from LWEDSTE2Z-DRANODE 03/20/97 16:0 **"

Tao: SHORMER. —-DRBNT

FROM: Linda Webster USAET{UTL -05:00)

Subject: 96548/99 - Rall anly Parts Supply

Sue, no, Renkim doss non have stock, Hut, Renkim will be taking the orders far
the FOC dealers and tranymitting to Ford. The arders will be treated as emer-
zency orders sc they are handled quickly from a FCSD depal how has stack to
fulfill the arders. The ordery will ba shipped from the FCSD depots via
Federal Express until thers is ample supply ia the FOC depots.

Give me a call if yoo have any questions.

Have 4 nice day!

. Linda Webstar




**= Forwarding noie frem SHORMER —DRSNGO? 0304/97 15:44 ¥=~
To: LWEBSTE2-DRBNOIE
cc: SHORNER —DREBMNOGT

FROM: Sur Homer CANET(UTC -05:00)
Suhject: D545/ - Rail only Parts Supply
Hi Linda,

15 it ma that's loging it - you don't have stock - 4o you 777 Does HLM
have atock?7Piease advice 30 we know whet to tell our dealers. Thenks.
Heve & wondecful day!

Sue Homer_{Shormer)

Fard of Canatla Recall Administratar, COB-4

Dialnet 2-953-1493 Fax: 905-343-7069

*34 Forwarding note from SHORNER —DRANMT 0320/97 15:34 *»=

To: ESAMBORS—DRENT GMCLEOD —DRBNDO?
¢t: SHORMER —DRENDOT
FROM: Sue Homer CANET(UTC -05:00)

Subject: 9654299 - Rail anly Parts Supply
Deslers are 10 continue to order through Renkim for naw,
Have a wenderful day!

Suz Hormer_[Shamer)

Ford af Cacads Recall Administrztor, COB-4

Drielner §-455-1495 Fax: H)5-845-7069

*** Forwanfing note from JSHORE —~DRENODS 0320097 14:54 =
To: NJACKMAMN-DRBNOQT
oo MROGERS2Z-CRBNOLG LWEBSTEZ-DRENOOS
SHORNER --DEEMOO7 DEKAERCHE-DRABNOOS Kasher, D, F.
FROM: Jokn Sbare USAET{UTC -04:00)

Subject: 95543/99 . Rail caly Parts Supply

| asked Renkim to necept ordexs For the FTZ $1619D44/45-A from FOC dealers
and process the orders as "Emergancy™. We will keep this in place uoril
adequate inventory can be sent Lo you.

Mike-Please tranafer $4/45-A Tnventory o FOC ASAP - Butcher. 104+
Pleage Forwapd {PF3) All Responsey.,. . Thenk-You

Jahn Shore - QSF / Recall Process Team

25-80789  NPDC - 23080

*=* Forwarding nete from DKAERCHE--DRENOOS 03/20/97 [5:45 ==
To: ISHORE —DREBMGHN

cc: SHORNER ~-DRENDT NIACKMAN-DRBNMT
FROM: Con Kaercher USAET{UTC 35007}
DKAERCHE 2540793

Subject: 96548/99 - Rail only Parts Supply

Car. you handle with Mona end Sue. DId we swich frém Renkim to the Ford
order processing sysem in Canada? Did we forget o tell them?

Regards,

Con Kaercher QSF/Recall Process Support Mer. [BM Mail USPFMC7GC
Parts Supply & Logistics 26-89795 Fax 26-3547%

NPDC Roam 23050

*#* Forwarding note from SHORNER --DRBNJIT 03720497 13:38 ***
To: NJACKMAN--DRBNMT

cc: ESAMBORS--DRBNOGT KHORD -DRBNOO?
DRAERCHE--DRENGOS SHORNER —DRBNDOT
KWILUSH —~DRENGOT

FROM: Sut Horner CANET(UTC -05:00)

Subject: 95548/99 - Rail only Parms Supply



Norm,

Dezalers are calling us ot the Recall Department regarding the above. As you
know, the parts wers moved fom HLM and are now suppased o be stocked at
the Deport.  Our deaders are wiling wy thet when they call Renkim they

are tald thar the rail is oot supplied by them end thar they shautd order
through their Depat, They try this and are okl 10 go troegh Renkim and
50 they czll us, Do you nat have the parts 1o supply? please advise

25 1001 & pagsible, it iy fusrating when the d=aler bas made three catls

and we &= ned able o antwer his questione,

Thenks.

Have a wonderfie] dayl

Sue Horser {Shomer)

Ford of Canada Reml| Administwator, COB-4

Dialnet B-453-1493 Fax: 903-345-7069

MSG FROM: DEKAERCHE--DREBNDE TO: DKAERCHE-DREBNO0S 03/2%/07 16:12:48
To: ESAMBORS-DRBN)T

cc: KHORD -DRBNIT? ISHORE —-DRBNOOS
DEAERCHE--DREBNOOS DOM KAERCHER
FROM: Don Kaercher USAET{UTC -05:00)

DKAERCHE 2459793

Subject $4542/9% - Rail only Parta Supply

1. Wa've done thix in the past and we do it for emergency arders when
Canada is ot backorder - the pect |5 shipped oveenight FedEx in this cage from
HLM. Dealer will recefve the next day.

2. Asspan as siock is shown as mesjved by your PDCs,

Regards,

Can Kaercher Q5F/Recall Process Support Mgr. 1BM Mail USFMC7GC
Party Supply & Loginfes 3§-65793 Fax 32-33063

NERDC Room L5540

*** Forwarding nots from ESAMBORS-DRBNOOT 032397 15:45 ==
To: DKAERCHE--DRBNOOG )

o ESEAMBORS-DREND? EWILUSH —-ORBMOOT
FEHORD —DRENODDY
FROM: Ed Samborski CAMET(UTC -05:00)

Subject 95548/99 - Rail anly Parts Supply
Don, owo queations.
L-How was this envisioned to work for sending a Canadian dealer a part
when he calls Renkim?
2-When can Canadian dealers be advised to stop calling Renkim for
tail axsemblies and ocder fram their Depots?
Regards,
Ed Samberski
*** Forwarding note from DKAERCHE--DRBNCOS OY25/97 13:48 =+
To: ESAMEBORS--DRENDO?
FROM: Don Kasrcher USAETUTC -05:00)
DKAERCHE 26-65793
Subject: 96542/99 - Rail poly Parts Supply
This was just 3 temp thing whilz stock was in-transit to your PDCs fram
Buichers. We sent stock to Butchers [ast week.
Regands,
Don Kaercher QSF/Recall Process Support Mer. I1BM Mail USFMCTGE
Pars Supply & Legistics 25-69793 Fax 15-35475
NEDL Raom 23060



*** Fpewarding note from ESAMBORS--DRBNGOT 0372197 12:03 ***
To: DKAERCHE-DRENDMSG

e ESAMBORS—DRENOGT KHORD —DRBNDO?
JISHCORE —DRENCOS
FROM: Ed Samborzki CANETIUTC 05:00)

Subjecr 96848799 - Rail only Parts Supply

Drem [ thaugin you had advised us you cowld nof cut orders is the

US for Canadinn dealers! How is this 1o wark? Wil thera be delrys?

Can you plese provide overview.

Regards,

Ed Samborski

*** Forwarding note from LWEBSTE2-DEBN{IDG 03/11/97 08:39 ***
To: ESAMBORS-DRANOMT

cc: SHORMNER ~DRENOCT

FRIOM: Lind2 Webster USAET(UTC -03:00)

Subject: 96548/99 - Rail ondy Parts Supply

Ed, we were informed yesterday afternoon by Fabn Shore,

Have a nice day!

Linds Webster

“4+% Farwarding note from ESAMBORS—-DRBNOCT 03721497 0754 ***
To: LWEBSTE2-DRENIDG

ec. ESAMBORS—DRENMDIOT SHORNER —DRANGO7

FROM: Ed Sambarski CANET{UTC -05:00)

Subject: $6543/94 - Rail only Parts Supply

Linda, can you advise when this procety was established.

THE LAST DIRECTION WE WERE ADVISED OF WAS ON MARCH 3 THAT ALL DEALERS WERE
NOW TQ QRDER THRL THEIR DEPOTS DIRECTLY.

DID ¥OLI HAYE DISCUSSION WITH KEN HORD ON THIS & WHEN?
Regards,

Ed Samborski

"** Forwarding note from SHOBMER. ~DRBNOGT Q3720097 14:15 ="
To: ESAMBCORS-DRANT GMCLEOD —~DRENGOT
FROM: Sue Homar CANET(UTC -05:00)

Subjeck: H5548M9 - Rail only Parts Supply

Here's our answer,

Have a wonderful day!

Sue Homer_(Shamer)

Foedl oF Canada Recall Administrator, COH-4

Dialnat 84531495 Fax: 9035-845-7069

*** Farwarding note from LWEBSTE2-DRENOGE (3/20/97 16:09 *=*
To. SHORNER -DRENDO?

FROM: Linda Wabster USAET{UTC -05:00)

Subject 96548/99 . Rail only Parts Supply

Sue, v, Renkim does not have stock. Bur, Renkim wil] be taking the arders far
the FOC dealers and tarsmitting to Ford, The drders will be tresad Bs emer-
Bency orders o they are handled quickly from a FCSD depot how has stack to
fulfill By orders. The orders wili be shipped From the FCSD depats via
Federal Express until there is ample supply i the FOC depoes.

Give me a call i you have smy questions.

Have 3 nice day!

Linda Webiter

#2% Forwarding notz fromn SHORNER —DRBNI? 012037 15:44 #9e
To: LWEBSTE2--DRANGDE

ce: SHORMNER —CRENOQY



FROM: Sue Homer ,CANET[TJT'C 05:00)

Subject: 96548/93 - Rail only Parts Sopply

Hi Linda,

[s it me that's losing it - you den't have stock - do you??? Does HLM
bava stock PiPease advise 5o we know what o tel] our dealers. Thanks.
Have a wonderful day!

Sue Homer_(Shomer)

Ford of Canada Re=call Adminiyraror, CO8-4

Dizlnet B-453-1493 Fax: 90%-845-T049

*** Farwarding note fom SHORNER —DRBMIGT 03720097 15:33 v**

Tao: ESAMBORS--DREBNGOT GMCLEOD —DREM0T7
ot: SHORNER, —DREMDO?
FROM: Sue Homer CANET{UTC -05:040)

Subject: 956548/99 - Rail ¢mly Parts Supply

Dealers &8 To cocttinue by order through Renkim for now,

Have » wonderful day!

Sue Homer_{Shormer)

Fard of Canada Recal]l Adminiszrator, COB-4

Dialpet 8-453-1495 Fax; 905-E45-7069

"= Forwarding note from ISHORE --DRBNODG 03/20/97 14:54 ==
To: NJACKMAN-LRBNOOT

s MROGERSZ-DRBNOS LWESSTE2-DRENOCS
SHORNER —-DRBNOIY DKAERCHE--DRBNGOS Kaercher, D. F.
FROM: Jokn Shore USAET(UTC -05 ¢

Subject: 95543/99 - Rail only Parts Supply

1 asked Renkim to sccept orders for the F72Z 61610043454 from FOO dealers
ang process the orders as "Emergeney”. We will keap thia in place until
adequate inventory can he senk ko you,

Mike-Please transfer 34/45-A inventory to FOC ASAP - Bulcher. 10%:4
Pleass Forward (PFS) All Responszy..... Thank-You

John Share - QSF / Rezall Process Team

16-69749 NPDC - 2308D

*=* Forvarding note fiom DKAERCHE--DRBNGO6 G3/720/9T §3:45 **~
To: ISHORE —DRBMNOO4

cc: SHORNER --DEBNQIT NIACKMAN-DREBMNRY?
FROM: Dran Kaercher USAET{UTC -05.00)
DEAERCHE 25-69793

Subject: 96548/99 - Rail only Paris Supply

Can you handle whi Normm and 5u=. Did we switch from Reakim to the Ford
order processing system In Croade? Did we forget to tell them?
Regards,

Don Kaercher G5F/Racall Process Suppont Mgr. IBM Mail USFMCTGC
Parts Supply & Logistics 26-8979) Fax 26-35475

NPDIC Room 2300D

**= Forwarding note from SHORNER --DEBNOO7 05/20/97 13:35 *+*
To: NJACKMAN-DRBMNODT

cc: ESAMBORS—-DRBNAG? KEHORD --DEBNDOT
DEAERCHE-DRBNDGS SHOENER —DREBNOO?
KWILUSH —DRBNDO7

FROM: Sue Homer CANETIUTC -05:00)

Subjecr: 9654899 - Reil only Perts Supply

Morm,

Dealers are calling uz 2t the Recall Department regarding thve above. Ay you
know, the prts were moved from HLM and are now supposed to be stacked ar



the Depars.  Qur d=plery are celling uy that when they c2l! Renkim they
are told that the rail is riol suppliad by thermn and thar they should order
through their Depot.  They iry this and are tald to go through Rankim and
so they call us. Do you nat have the parts to qupply? please advize

& 3000 s possibls, it is frustrating, when the dealer hay made three calls
and we ars not able to aaswer his question,

Thanks.

Have a wonderful dayl

Sue Homer_(Shamer)

Ford of Canada Racall Adminiseaor, COB-4

Dialnet 2-453-1493 Fax: 903-845-7069

MSGFROM: ESAMBORS—DEBNO0? TO: DXAERCHE-DEENOOS

To: DEAERCHE--DRBNI0S

ce: ESAMBORS--DRENO)? KWILLUSH --DRENGDT
JSHCRE --DREBNOJS KHORD —DRBNOG7

FROM: Ed Sambarski CANETIUTC -035:00)

Subject 95654899 - Rail caly Parts Supply

Do, re item 1, My undarstanding was that ali stock had been moved

out of HLM - that is what was 5o purzling 1o ma az how good you supply
outside of thut netwoek.

Regards,

Ed Samborski

*** Farwarding note from DKAERCHE—DRBNOIS 41525/97 16:12 +**
Ta: ESAMBORS—DRBNOGT

ec: KHORD —DRENCD? JSHORE —DRBMNOOS
DKAERCHE-DRENOJ)E DON KAERCHER,
FROM: Don Kasrther USAET(UTC -0%:00)

DEAERCHE 26-5791

Subjecr: 9454 8/59 - Rail only Parts Supply

1. We've done this in the past and we da &t for emergency arders when
Canads is on backardzr - the pat is shipped pvernight FedEx in this case from
HLM. Dealer will receive the next day.

2. Az xo0n 25 wock is shown a3 received by your PDCh.

Regards,

Dan Kaercher QSF/Recall Proceas Support Mar, IBM Meil EFSFMCHGC
Ports Supply & Logistics 26-69793 Fax 52-33063

NPDKC Room 15540

**% Forwarding note from ESAMBORS—DRBNDT {3/25/07 15,55 wev
To: DEAERCHE--DREMONS

¢t ESAMBORS--DRBNOO? KWILUSH ~DREBNWT
KHORD --DRBNOOT
FROM: Ed Sambarski CANET{UTC -05:00)

Subject 96548/9% - Ruil oaly Parts Supply

Can, two questions.

1-How was thiz envisioned to work for sending 8 Camadian dealer a pare
when be calls Renkim?

2-When can Canadian denlers be advised to stop calling Renkim for
rail atseriblies and oeder Boen their Depata?

Regards,

Ed Samborski

**+ Forwarding note from DKAERCHE-DRENODS 0325/97 13:43 *+=*

To: ESAMBORS—DREMIDT

FROM: Don Kaercher USAET{LTC -05:00)

0321597 16:38:43



. DKAERCHE 16-65793

' Subjecr #6548/99 - Rail anly Parts Suppiy
This wes just & t=mp thing while siock was in<ransit to your PDCx from
Bunchers. We sent atgek to Buichers last weck,
Regards,
Don Kaercher 5FRecal]l Proc=ss Support Mer, [BM Mail LISFMCIGC
Pzrts Supply & Loginics 16-69793 Fax 2835475
MNPDC Room 23090
*** Forwarding note from ESAMBORS—DRENGO? 03/21/97 12:03 *=*
To: DKAERCRE--DRBNIDS

cc: ESAMBORS--DRENGOT KHORD —-DRBNoo?
JSHORE -DRENODS
FROM: Ed Samborski CAMET{UTC -05:00)

Suhjece 945£43/99 - Rail only Paris Supply

Don I thought you had advised us you could not cut orders in the

U5 for Canadian dealers! How i this to work? Will thepe be delnys?
Can you please provide overviaw,

Regards,

Ed Sambarski

=% Forwarding note frorn LWEBSTEZ--DREMDOS 03/21/27 0839 *==
To: ESAMBORS--DRANOO?

et: SHORNER. --DRENDI?

FROM: Linda Webster USAET{UTC -0%:00)
Subject 96545/99 - Rail only Pants Supply

Ed, we were informed yesterday aftemogn bry John Shere,

Have a nice dayl

Linda Webster

. #** Forwarding note fromm ESAMBORS—DRBNOOT 0372197 7:54 #+
To: LWEBSTE]-DRBNK)E
ce: ESAMBORS-DRENOT SHORNER. —DRBNDIGT
FROM: Ed Samborski CANET(UTC -05:00%

Subject: 96545/99 - Rail only Parts Supply

Linda, can you adviss when this process was established.

THE LAST DIRECTION WE WERE ADYISED OF WAS ON MARCH 3 THAT ALL DEALERS WERE
NOW TO ORDER THRU THEIR DEPOTS DIRECTLY.

BID ¥OLU HAVE DISCUSSION WITH KEN HORD ON THIS & WHEN?

Regards,
Ed Samborski
*+* Forwarding note from SHORNER —DRBNMT 03/720/97 16:15 ***
To: ESAMBORS-DRBMODT GMCLEOD --DRBMO)7
. FROM: Sue Homer CAMET{UTC -05:0)

Suhject: 3554%/99 - Rail onty Pasts Supply

Here's our answer.

Have 3 wonderful day!

Sue Homer_{Shomer)

Ford of Canada Recall Admlinsistrator, COB-4

Dialnet 8-453-1493 Fax: 905-3435.7069

*** Forwarding note fram LWEBSTE2«DRBEMO0S 05/20/97 16:09 ***

Ta: SHORNER —~ORBMNOO?

FROM: Linds Webater USAETI{UTC -05:00)

Subject: S6548/09 - Rail only Parts Supply

Sus, no, Renkim does nat have stock. But, Renkim will be taking the orders for

the FOC dealers and tranumitting to Ford. The anders will be treatsd by emer-
. gency orders so they are handled quickly from a PCSD depot how has sock to




futfill the orders, The orders will be shipped from the FCSD depots via
Federal Exprens until there &5 ample supply in the FOZ depon.

Give me a call if you have any questions.

Have a nics day!

Linda Webster

*** Forwarding note from SHORNER —DRBNMIT 0320/27 L5:44 ***
To: LWEBSTEI--DRBNGOS

cc: SHORNER --DRBNOO0T

FROM: Sue Homer CANET[UTC 05000
Subject: 95548/99 - Rail only Parts Supply
Hi Linda,

Ts it me that's Josing it = you don't have stock = do you??? Daes HLM
hare stock T1Please advise 30 we know what to t2ll our deslers. Thanks.
Have a wonderfu] dey!

Sue Homer _{Shamer)

Ford of Caneda Recall Admmistrazor, COB-4

Dialner 3-453-1495 Fmo: 505-845-7069

*=* Forwardig note from SHORNER. —DEBNMT 03720097 15:38 ¥

To: ESAMBORS-DRABNIO? GMCLEQD —-DRBNDD?
cc: SHORNER —DRENGO7 .
FROM: Sue Horoer CAMET({UTC -05:00)

Subject: 96543/99 - Rail only Parts Supply

Dealers are to continue to crder through Renicm for now.

Have a wonderful day!

Suc Homer (Shamer}

Ford af Canada Recall Adminismeror, COB-

Dialnet 8-453-1493 Fax: 905-843-70565

*** Forvwarding notwe from JSHORE --DREMNO0S 03720597 14:54 o=
To: NIACKMAN—-DRBNXH)Y?

ce: MROGERSI-DRBNOJEG LWEBSTE2--DRENOOS
SHORMER -DRAMNOO? DKAFRCHE--DREMIOS Xiercher, I F.
FROM: John Shore USAET{UTC -05:00}

Subject: 34§548/89 - Rail only Parts Supply

[ asked Renkim to acoept orders for the F72Z 6141 0D4445-4 fram FOC dealers
and process the crders as "Emergency™. We will kewp this in plage antil
adequate inventory can be sent ©o Yo,

Mike-Please transfer $445-A inventery to FOC ASAP - Butchar, 10%+
Please Forward (PFS) All Responses .. Thank-You

John Share - QSF f Recall Process Team

I5-6%789 NPOKL - 230BD

** % Forwarding note from DKAERCHE-DRBNDODS 03220097 13:45 ==*
To: ISHORE ~DRBMNMS

ee; SHORNER —DREMOIT NIACKMAN--DREMIDT
FROM: Dan Kzercher USAET{UTC -05:00)
DOKAERCHE 26-667957

Subject: D6548/99 - Rail only Parts Supply

Can you handle with Norm and Sue. Did we switeh from Renkim to the Ford
order processing system in Carmde? Did we foeges weell them?

R.zgards,

Don Kasrcher QSF/Recall Pracess Support Mgr. IBM Mail USFMC7GC
Parts Supply & Logisics Z6-69793 Fax 26-35475

NPLC Room 2309D .

"= Farwyrding note from SHORNER --DREBND07 0320007 11:33 =+
Ta: MIACKMAN--DREANMT



ce: ESAMBORS—DRBNO)? KHORD --DRBNOOT

DKAERCHE-DRBMOS SHORMER --DRBNOO?
KWILUSE —TRBNT
FROM: Sue Homer CANET{UJTC -05:00)
Subject: $6548/99 - Riil only Parts Supply
MNomn,

Dealers are calling ua at the Recall Depermient ragarding the above. As you
know, the parts were moved from HLM and are now supposed to be socked a
the Depots.  Our dealers are talling us that when they eail Renkim they

are told thar the rail Is not supplied by them and that they shoukd order
through their Depor  They try this and are told to ga through Reckim and
50 they call us. Do you not Bave the parts to supply? pleass advise

as saon as possible, it by fectrating when the dealer has made three calls

and wa are not akda 1o Answer his question

Thanks.

Eave a worderful day!

Sus Homer (Shomer)

Ford of Canada Recall Administator, COB-4

Dialnet 53-$53-1495 Fax: 05-345-70452

MSG:FROM: ESAMBORS—-DRENHT TO: DKAERCHE-DRBAMIOS 0326097 OT:536:4)
To: DKAERCHE-DRBNDG

FROM: Ed Samborski CANET{UTC -05:00)

Subject: 96548/99 - Rail only Parts Supply

Thanks Dan. 1 should lsamn to speil - good should bave been could

Regards,

Ed Sambhorski

**¥ Forwarding note from DKAERCHE-DRBNXKS 03/25/47 15:4) =*

To: ESAMBORS—DRANDIT

cc: KHORD —DRBNOGT KWILUSH --DRBMNOO?
JSHORE —DRBEMCDS
FROM: Dan Kaercher USAET{UTC -05:40)

DEAERCHE 26-50793

Subject 95548/%9 - Rail anly Perts Supply

We always leave some there 1o continue o fill orders until stock is
received at that PDCs {usually a one-manth supply). Once the PDCs
receive stock, the balance of tie HLM inventory is shipped 10 the appropriate
location (PRC, NPDC or Datrait). A bit of 2 safety nec... 11 has paid

off more than once.

Regards,

Don Kpercher QSF/Recall Process Support Mgr. 1BM Mail USFMCTGC
Parts Supply & Logistics 26-5979) Fax 52-33065

NPDC Room 15540

*** Forwading nete from ESAMBORS—DRBENDO7 D3/25/27 LA-3E *=
To: DKAERCHE-DRBNDOG

ec: ESAMBORS--DRBNHYT KWILLUSH —DRENOIT
JSHORE ~DRBNO0S KHORD ~DRBMOO7
FROM: Ed Sambortki CANET(UTC -05:00)

Subject: 96548/59 - Rail oaly Parts Supply

Don, re itemn 1. My understanding was that all smek had been moved
out of HLM - that is what was 20 puzzling to me &5 hew good you supply
outide of that netwark

Regards,

Ed Samborski



*** Forwardiag nate from DEAERCHE--DRANCM 03/25/97 L5:12 ==
T ESAMBORS--DRBNIO7

oc: KHORD —DRBNDG? ISHORE —DRENQOS
DEAERCHE--DRENOCE DON KAERCHER
FROM: Don Kaarcher USAET{UTC -05:00)

DEAERCHE Z6-59793

Subject 96540/99 - Rail only Parts Suppiy

I. We'va done thls in the past and we do |t for emergency orders when
Canada ks oo backorder - the part Is shipped overnight FedEx In this case from
HLM. Dealer will receive the next day.

2. A3 spon es stock 13 shown as received by your FOCs.

Ragards,

Dan Kaercher QSF/Recall Process Support Mgr. [BM Mail USFMCTGC
Parts Supply & Logistics 26-66793 Fax 32.33065

NFDC Room 15540

*4* Focwarding nate flom ESAMBORS--DRBNOO? 03/25/97 15:55 e
To: DEAERCHE-DRBNOOS

etz EEAMBORS—DREBNONGT KWILUSH —DRBENGOT
KHORD --DRBNOOT

FROM: Ed Samborski CANET{UTC -05:00}

Subject: 5554259 - Rail only Pars Supply

Dan, two questions.

1-How waa this envisioned to work for sending 3 Canadian dealer a pant
when he calls Renklm?
2-When czn Canedian dezlers be advined o 3tnp calling Renkim for
reil azsemblies and order from their Depon? )
Regards,
Ed Samberski
*** Forwarding note fom DKAERCHE--DRENJDE 032597 L3:48 ==
Ta: ESAMBORS--DRENOGT
FROM: Doa Keercher USAET{LITC -05:00)
DKAERCHE 25-69793
Subjeer: 96548/99 - Rail omly Parts Supply
This wes just p mip thing while stock was insrrasyit ta yoyr PDCs from
Burchers, We sent stock 10 Butchers last weak

Regards,

Don Kaegcher Q5FrRacal! Process Support Mgr, IBM Mail USFMCTGOE
Parts Supply & Logistics 25-69793 Fax 26-35473%

NFLXC Rogm 23090

“** Forwarding mate From ESAMBORS--DRENOGT 0321457 | 2:03 w=-
To: DEAERCHE-DREN0OOS )

ec: ESAMBORS—DRENOGT KHORD --DREWD}?
JSHORE ~-DRBMNOOG
FROM: Ed Sambarski CANET{UTC -05:00)

Subject; 3554895 - Rail anly Parts Supply

Dan 1 thaught you had advised us you could not cut orders in the

LUS for Canadian dealers! How is this to work? Will there be delays?
Can you please provide overview.

Remards,

Ed Samborski

*** Forwarding note from LWEBSTEZ-DREBNME 0121/97 0839 ***
To: ESAMIOR3-DRENDDY

cc: SHORNER —DRBNDOT

FROM: Linda Websuer USAET{UTC -05:00)



Subject: 96544/99 - Rail anly Parts Supply

Ed, we ware informed yesterday afternogn by John Shere,

Have a njcz day!

Linda Webster

*** Farwarding nare from ESAMBORS--DRENHT Q371197 0754 # o=
To: LWEBSTE2-DRENIDG

ce: ESAMBORS—DRBNOOY SHOBMER --DFENMI?

FROM: E4 Samborski CANET(UTC -05:00)

Subject: $4544/99 - Rail only Party Supply

Linds, can you advise when this process was established,

THE LAST DIRECTION WE WERE ADVISED OF WAS OM MARCH 3 THAT ALL DEALERS WERE
NOW TO ORDER THRU THEIR. DEPOTS DIRECTLY. .

DID YOU HAVE DISCUSSION WITH KEN HORD ON THIS & WHEN?

Regards,

Ed Samborski

*** Forwarding note front SHORNER --DRBNOQ7 03/20/97 16:15 *»
Te: ESAMBORS—-DRBNOO? OMCLEOD ~DRBNAO?
FROM: Sue Homner CANET{UTC -05:00)

Subject: 96543/59 - Rail only Perts Supply

Here's our answer.

Have a wooderful day|

Sue Homer_{Shamer}

Ford of Canada Rezall Administrator, COB-4

Dialn=t 3-435-140% Fax: 905-843-T059

*** Forwerding note fom LWEBSTE2-DRBNDOS 032097 1509 ==

To: SHORNER. —DRBNY

FROM: Linde Webater USAET(UTC -05:00)

Subject; $654%8/99 - Rail gnly Parts Supply

Sue, no, Renkim does not have stock. Bot, Renkim wil] he taking the omders far
the FOC dealers and transmmingng ta Fecd, The orders will be trested s emer-
Stacy orders 3o they ars handled quickly from 2 FCSD depot how has swock 10
fulfill the orders. The arders will be shipped from the FCSD depots via
Federal Express until there is ample supply in the FOC depots.

Give me a call if you have any quexions.

Have & nice day!

Lizda Webster

** * Forwarding wote from SHORNER, -~-DRBND)7 03.20/97 1 5:44 4+

To: LWEBSTEZ—-DRENOG

cc: SHORNER —DRANDI7?

FROM: Sue Horner CANETUTC -05:00)
Subjcct: 95548/9% - Rail gnly Pasts Suppiy
Hi Linda,

Is it me that's losing it - you don't have stock - do you??? Dacs HLM
have stk ?7Please advise 3o we know what to t2ll our dealers. Thanks.
Have a wanderfu} day?

Sue Homer_{Shomer)

Ford of Canads Recall Administrator, COB-4

Cialner $-453-1495 Fax: 905-345-7069

*** Farwarding nate from SHORNER —DREBN007 03/2/97 15:38 ++*

To: ESAMBORS-DRENOOT GMCLEQD --DRENMT
ec: SHORNER —-DRENM?
FROM: Sue Homer CAMET{UTC -0%:00)

Subject: 96548/9% - Rail only Pasts Supply
Diealers are w comifnue to order through Renkim for now.




Have @ wonderful dayl

Sue Hommer_(Sharner)

Ford of Cansda Recall Admmistrator, COB-4

Painet §-4353-14%3 Fax: 9)5-§35-T06%

**+* Farwardlng nos from ISHORE —DRBNOOSG 03/20/67 1454 "=
To: NJACKMAN--DRBNOGT

cc: MROGERSZ-DRENIMS LWEBSTE2-DRBNJOG
SHORNER —DRBN0O? DEAERCHE-DRBEMNOOS Kaercher, D.F.
FROM: lohn Shore USAET{UTC -05-00)

Subject: 95548/9% - Rail anly Parts Supply
| asked Renkim 4 accept orders for the FT22Z 6§610D44/45-A from FOC deplers
and process the onders as "Emergency™, We will keep this tn place until
adaquare inventary an be 2=nt to yan,

Mike-Pleaye transfer 44/45-A ioventary to FOC ASAP - Burcher. 1086+
Plense Forweand (PFS) All Responscs ... Thank-You

Iohn Shore - {JSF 7 Aegall Proces Team

i5-69739 NPDC - 23080

*** Forwparding note from DEAERCHE-DREENGIS 0320797 13:45 *+*
To: ISHORE --DRBMNI0S

e SHORNER —DRBMN37 NIACKMAN--DRENID?

FROM; Con Kasrcher USAET(UTC -05:04)

DKAERCHE 26-49793

Subject: 96543/99 - Rail anly Parts Supply

Cen you handle with Mocm and Sue. Did we switch from Renkim to the Ford
order procasting ryacem in Canada? Did we forget 1o tell tham?

Repards,

Don Kagrcher Q5F/Recall Process Support Mgr. [BM Mail USFMC7GC
Part; Supply & Loglstics 25-59793 Fax 24-33475

WPDC Room 2309D

*®* Forwarding note from: SHORNER —-DRENOOT 0120057 J1:38 ==

To: NJACKMAN--DRBNO]T

ce: ESAMBORS--DRBNM]? KHORD -—DRBNOGT
DKAERCHE--DRBMNO0G SHORNER. ~DRBMIO7
KWILUSH —~-DRAN00T

FROM: Sue Hamer CANET{UTC -2500)

Subjece 9654899 - Rail ontly Parts Supply

Mo,

Dealers are calling us at te Recal| Department regarding the above. As you
kriow, the parts were moved from HLM and are now umpposed to be stocked at
the Depats, Our dealers ae talling us thac when they czll Renkim they

are tokd that the rail is oot supplied &y ther aad that they should onder
thzaugh their Depot.  They kry this aad are tald to go trousgh Reakin and
0 they call us. Do you not have the parts to sumply? please advise

&= saon 35 possible, it s frustysting when the dealer has made three calls

amd we are not able 10 enswer his question,

Thanks.

Have & wonderful dzy!

Sue Hoener_{Shormer)

Ford of Canada Resall Adminisiator, COB-4

Dialner §-453-149% Fax: 905-345-7059

MS5SG FROM: LWEBSTEZ-DRBN00S TD: DKAERCHE-DRENODS 032607 14201:09
To: ISHORE —~-DRBNOOG6
cc: JHAMSEN7--DRENMS DKAERCHE-DRBNDOS




LWEBSTEI-DRBMI0S
FROM: Linda Webster USAET{UTT -03:00)
Subject: 72z 61610444 b
We'll follow-up with the dealer 1o take the order.
Have a nice day!
Linda Webstar
"% Forwacding note from THANSEN7--DRBNO0S 03728/97 13:38 **¢
To: JISHORE --DRENIGS
cc: LWEBSTEZ--DRBNODS DEAERCHE-DRBNOGS
FROM: Jamnes Hexsen USAET{UTC -05:00}
Subject f72z 51610d44 b
john, i show this part &s still being on restriction. evan atc/c 01382 called
menkim and they told him that i's depat stocked, which it s, but renkim
stil] needs to ke the pedex, righe? can you contact renkim und make !t happen
o
R.Esﬂrdh
James Hansen

MSG FROM: THANSENT--DREBMOOS TO: DKAERCHE-DRBNMM 23726197 L5:31:54
Tao: LWEBSTEZ-DRBNDIS

ce: JSHORE —~-DRAMDOG DHAERCHE--DRENUDS

FROM: James Hansen USAET{UTC -05:00%

Subjecr: [Pz 61410044 b

ak, thanks |fhde. the sheet given to me said the dealer was Jacking for 344 b
not d44 3,

Regards,

James Hansen

#+* Forwarding note from LWEBSTEZ--DREMNOOS (13/26/97 14:4] ==
To; ISHORE --DRBNJOG

tc: THANSEN7--DRBNOOS DKAERCHE-DRENG0S
LWEBSTE2-DRENOOS KOBEN —DRBMN006
FROM: Linda Websyter USAET(UTC -05:00)

Subjecc (122 51600444 b

The dealer was contacted cegarding the order they wented ta place for par
number F72Z §1610D44 B. The representutive spoke with Evan Spack, the Parts
Manager. Evidecty, the dealer neeced the rail only, part number F72Z-
61810044 A, which s available through the depot The dealer was instructed

to ordes through DOESII,

Have a nica day!

Linda Webster

*** Forwnrding note fromt LWEBSTEZ--DREMO0G 03/26/97 14:0] ***

To: JSHORE —DRENOOS

ce: JHANSENT--DRENDOS DKAERCHE--DRENG05
LWEBSTE2-DRENDOS
FROM: Linda Webster USAET(UTLC -05:08)

Subject: 122 6i610dd4 b

We'll follow-up with the dealer to take the czder.

Have a nice dey!

Linda Webster

*** Forwarding note fromn JHANSENT—DRBNDG 03/26/97 | 358 ***
Tao: ISHORE —DABNMNGDS

cc; LWEBRSTEZ-DRBMNODG DKAERCHE--DREN)OS
FROM: famas Hansen LSAET{UTS -05:00)

Subjest: £72z 61510424 b



John, | show this part as gtill being on restriction. evan ate/c 01362 called
renkim and they told him that it's depot stocked, which it 15, but renkim

still zeadd ro take the order, ight? can you terkect renkim and meke it happen

7

itegardi.

James Hansen
MSG FROM: THANSENT-DRENDOE TO: DKAERCHE-DRBNU0G D277 1§:05:32
To: LWEBSTEL--DRBMNIOG
ce: ISHORE —DRBNQOS DEKAERCHE—-DRBNOOS
APIPPER —DRBNOMG DADOS 10 -DRBNO]]
FROM: Jemes Hansen USAET{UTC -5 000
Subjece: {72z 61610045 b
linda, ary you guys still taking orders on this pantt al packer (p&a 00011}
called ut saying you are not, plaxse ship ane if you are.
Ragards,
Jumes Hanaen
M5G FROM: LWEBSTE2--DEBNO0E T DKAERCHE-DRENGODG 032787 15:33:08

Ta: JHANSENT--DRBNOOS

cc: JISHORE --DRBNOE DEAERCHE--DREBNOOE
APIPFER —DREBMN0O0G KOBEN --DRBNOOS
FROM: Linda Webster USAET(ITC ~05:040}

Subjece [2z 61610445 b

fim, a fallow-ug call will be made o the dealer.

Have a nice day!

Linds Webster

*=* Forwarding note from JHANSEN7-DABNCODE 032197 16:09 *++
To: LWESSTE2-DRBNOOG

cc: JSHORE --DRBNOOS DEAERCHE--DRAENOOS
APIPPER. —DRBNDIS o001 101--DRBNOO|
FROM: fames Hansen USAET{UTC 05:00)

Subject: 72z 61610445 b

lindz, are you guys still 1aking onders on tis part? al pecker (p&a 0001 1)
called us saying you are not. pleasa ship one i you are.

Regards,

Jame: Hangen

M5S0 FROM: KOBEN —DREANIDS TO: DKAERCHE-DRRNMA
To: IHANSENT--DRBNIDS

cc: KOBEN —-DRBNODS LWEBSTE2-DRBMNOE
JSHORE ~-DRBNI0G DEAERCHE~-DRBNOGS
APIPPER -DRBNODS

FROM: Kim Oben USAET{UTC -05:00]

Subject: F72Z-61510D4 3-8

¥ wanted to follow up with you and lat you know what heppened
with Al Packer Ford (D0011). 1 spoke with Sheron King from Al
Packer Ford, she explamed thet noone their bad ordered this part
but there i annther dealer in Flozida (04%70). We callad them.

[ spoke with Rabble Ghbons. He way oying 1o oxder the rail
uying the old part numher for the rail and mator. He said he

only needed the rail but was going 1o throw the motor away. We
zave him the correct part cumber to wse for the mil and waited on
line while he ordesed the patt thraugh DOESIL

D3/2RMT 14:93:37



I{ there is anything else we can do feal free o contact me at 374-5574.
Hope your Easter was sunny!

Regards,
Kim Oben

MSG FROM: ISHORE -~-DREN(3S TO: DKAERCHE-DRBNDOE 033197 162054
To: DRAERCHE-DRBNOOS Kaercher, I F. LWEBSTEX-DREMODS
FROM: Jahn Shore USAETIUTC -05:00)
Subject: F72z 51610445 b
Yeag., . The *B" pares are rail and motocs - orders 30 to Renkim.

The "A* mrts are rail only - dealers can order direct theough DIOESIL.
Flease Forward (PF5) All Responses...,, Thank-¥ou
Johny Shore - Q5F f Reeall Process Team
16-59789 NPDC - 23080
=** Forwarding nate from DKAERCHE--DRENDOS 032797 1524 *+=
To: ISHORE -DRENG)S LWEBSTEZ--DRBNOGE
FROM: Don Kazrcher USAET(UTC -05:00)
DRAERCHE 26-£9793
Subject: {72z 61610443 b
Are we OX on this? 1a this part supposed ta go thru Renkim?
Regards,
Don Kaercher QSF/Recall Process Support Mar. 1BM Mail USFMCTGC
Parta Supply & Logistkes 24-69793 Fax 52-33043
NPDC Room 15540
4% Forwarding note from JHANSENT--DRENOO& 03727/9T L5:09 "+
To: LWEBSTEZ --DREBNOOS

cc: ISHORE --DRBNDOS DKAERCHE-DRENCIOG
APIPPER ~DRBNADS D003 L —-DRBMAD
FROM. Iames Hansen USAET{UTC -05:00)

Subject: 72z §1610d43 b

linda, ar= you zuys adll taking orders oo this part? al packer (p&a 00011)
czllad ug saying vou are not please ship one if you are.

Regards,

Jamses Hansen

M5G FROM: KOBEN ~DRBN006 TCO: DKAERCHE--DRBNOS OOS9T L0452
Te: JSHORE —DRENOOS

ec: KOBEN --DREMNOOS LWEBSTEZ-DREBN0ODG
ISHORE --DRBNDIE DEAERCHE-DRBNOOS
THANSEN7-DRBNO0S

FROM: KIm Oben USAET(UTC -05:00)

Subject: (722 61610445 b

| just wamted to conficm with vou that you are cormect, The il

only parts ("A" parts) are being ordered through DOES and the:

rai} and metor pares (“B" parts) are being ordered through Renkim,
However, for FOC the rail only part {"A" parts) arder is takan a1
Renkim and the file is then ceasmittad 10 Fords FTP as emergency
orders.

The situation that Jin Hansen was refarring to bas been handled. [t was
& dealer using an meomect and old part aumber. The desler was just

2 bir confused. That has heen handled [ hope this helps.

Regards,

Kim Oben

**¢ Foewardiag note from LWEBSTE2--DREMNI0S 04/02/97 13:48 *~-



To: ROBEN —-DRBHNOMS
FROM: Linda Webster USAET{UTC -05:00)
Subjece 71z 61610845 b
FY.L..
Have a nice day!
Linde Webster
'** Forwarding note from JSHORE —-DRBMDOS 033197 (620 &+
To: DKAERCHE--DRBNOOS Kaercher. D.F. LWEBSTEZ--DRBNOOS
FROM: Jahn Shore USAET{UTC -05:00)
Subject: 72z 61610d43 b
Yes...The "B" parts ame rail and motors - ordess go to Reckin
The "A" parts are rail coly - dealers can order direct theough DOESILL
Please Forward {PF3) All Responses. ... Thank-Yau
Jahe Share - QSF f Recall Process Team
25-6978% NPDC - 2308D
*** Forwarding note from DKAERCHE—-DRBMOOS 03/27/9T 15:24 *++¥
Ta: ISHORE —DRBNONE LWEBSTE2-DRBNIDG
FROM: Don Kaercher USAET{UTC -05:00)
DEAERCHE 26-5979)
Subjecr: 172z §1510d45 b
Are we OK oo this? 11 this part supposed to go thra Renkim?
Regards,
Don Kaercher QSF/Racall Process Suppart Mgr. IBM Mait USFMCTGC
Perts Supply & Logistics 26-65793 Fax 52-33045
NPDC Roam 1554D
“** Forwarding nete from JHANSEN7—-DREMNOIDG DI/27/97 1§03 o=
To: LWEBSTE2-DRBNO0

cc: ISHORE --DRENXG DEAERCHE-DRBNODS
APIPPER —~DRENOIE DO 101-DRBNOOL
FROM: James Hazsen USAET{UTC -03:00)

Subject: F72z §1610d45 b

linda, are you guys still taking orders cua 1his part? el packer (p&a 0001 1)
called us aaying you are not. please ship one if you are.

Regards,

James Hansen

MSG FROM: ISHORE --DRBNOGG TO: DEAERCHE-DRBNIS 04A03/97 133424
To: DKAERCHE-DRBNOJS Kaercher, D.F. MROGERSI-DRENOOS
cc: WIACKMAN-DREBNODT

FROM: Joha Shore USAET(UTC -05:00)

Subject: 72z §1510d44/45-A

The rzil only pars sre just stoting te shew up in Canadia. Seversl hundred
on the way, but only a few bave been receivnd,

Meage Forward [PF5) All Responses..... Thank-You

John Shore - Q5SF  Racall Process Teas

26-69789 WREDC - 23030

*#* Forwarding note from DKAERCHE-DRBNOGS $4/3/97 |3:13 ***
To: ISHORE --DRBNOCS MROGERSI-DRBNOOS

FROM: Do Kaercher USAETIUTC -05:06)
DKAERCHE 26-£9793

Subjecr: 72z 81E10d3% b

Where are we on gemine rails to Canada?

Reganis, -

Don Kaercher Q5F/Recall Process Support Mzr, |BM Mail USFMCIGC



Parts Supply & Logistics 25-697%5 Fax 52-33065

NPDC Room 15540 :

*a4 Forwarding note from KOBEN —DRBMODG 04705797 1(:49 *+*
To: ISHORE --DORBNGDE

¢c: KOBEN --DREND)S LWEBSTEZ--DRENGOS
JSHORE —-DRENDOS DKABRCHE--DRENOOS
JHANSEN7--DRENDOS

FROM: Kim Oben USAET{UTC -05:00)

Subject: {722 61610445 b

1 jusx wanted to coaficm with you that you are corr=er. The mil
only pans {"A" parts) are being crdered through DOESIL and the
rall and maror pam ("B parts) are belhy cedared through Renkim.
However, for FOC the vall only part ("A" parts) ocdes ig calken ar
Benkim and the file is then wanymirmed to Fords FTF as emergency
arders, -
The sitsation that Jin Hapgen was refarring to bas been handled. It was
4 dealer using an incorrect and old part nuober. The dealer was just
a bit confused. That hay been handlzd. [ hope this helps,
Ragards,
Kim: Cher,
*** Farwardlng octe fiom LWERSTE2-DRENOOS O4/0200T | 544 ==
To: KOBEN --DRBNG
FROM: Linds Wobster USAET{HTC -05:00)
Subject: (727 61610445 b
FY.I..
Have a nice dayt
Linda Wabster
“4* Forwarding note fram JSHORE --DREMO0& 03/31/97 15:30 ***
To: DKAERCHE~DRBN(S Kasrcher, .F. LWEBSTEZ--DRENAODS
FROM: Jahn Shore USAET{UIC 0500}
Subject: f72z €161 0d45 b
¥Yes...The “B" parts are rail and mators - ordets go (e Renkim.
The *A" parts are rail anly - dealers can order direct thraugh DOESIL
Mease Forward (FF3) All Reananszs... Thank-Yau
John Share - QSF / Recall Process Taaen
26-69789 NPDC - Z30ED
"#* Forwarding nome from DKAERCHE--DRANIDS 03/27/97 16:24 ***
Ta: ISHORE —DRBNGOG LWEBSTE2-DRENNGS
FROM: Don Kaercher USAET{UTE -05:00)
DKAERCHE 24-697%3
Subject: Pl &1410d45 b
Are we QK oo this? 15 thiy pes supposed 1@ go thou Renkim?
Regards,
Don Kaercher QSF/Recall Process Suppart Mygr, 1BM Mail USFMC7GC
Farts Supply & Logistics 26-59793 Fax 52-1306%
NPDLC Room 15540
*** Forwarding note from JTHANSENT—DRBEMIDS 032797 1609 ===
Ta: LWEBSTE2-DRENC0G6

ed: ISHOQRE --DRENI)S DKAERCHE-DRANOGS
APIPPER —DRBMOOS D0OAdL L 01--DRENMOD]
FROM: Janes Hansen USAET(UTC -05:00)

Subject: f73z 61510d45 b
linda, ate yau guys stil] caking orders oa this parr? 4 packer {p&a 0021 1)
called us saying you are noc. phease ship one If you are.



Regards,

James Hanzen _ .-

MSG FROM: MROOERSZ-DRANOJS TO: DEAERCHE~DABNQ0S Q4107797 07:18:34

To: DEAERCHE--DRENC0G JISHORE —DRBMNO0S
FROM: Michasl Rogers USAET{UTC «Da:00)
Subject; 34543

There is re-work of CT-20 {Escort} motars into Probe motors comently golng

o ’

- There was 3,500 pes of RH Rail & Matot F12Z-51510D44-B thae ugad m-worked
Escort motors. These were shipped complete 41).

= There i an add'| 10,000 pes Raji & Matora being procured wi re-warked Excort
Motors (7,600 RH & 3,000 LH), Thesa will begin shipping mid-April and
ecmplete by end of April

- Another 10,000 pea Raif & Matar (5,000 BH & 5,000 LH) are NOT using re-waorked
metors. Herz, given capacity and Tead time far camponents, re-work af
CT-20 (Escort) offerred no improvement aver JB4P (Probe} procurement.
Thesa will bagin shipping early May uod ahip comples by mid-May.

= The use of the CT-20 Motors saved | moath of dead rime. There are other
sub-componentt independent of the moter that are alve dragging out the
lead time.

Pleate let me knaw if you have any other questions.

Biest Regacds,

Michael O. Ragers

Demand Analyst, Assnc.& [Heect Ship Procurmi; NPD 823150

Voice:{313) 266-9812 7 FAX:{313) 523-3661; USFMDS4B@IBMMAIL COM

"= Forwarding core from JSHORE —DREMDOS O4/05/97 B7:43 **

Tz MROGERS2-DRENDDS

**+ Reseriling nate of (49T L2

FROM: John Shore USAET({UTLC -05:00)

Ta: ISHORE -—-DRBNOOS

FROM: Michael H. Rogers USAET{LTC -05:00)

Subjecr: 96548

Mike...Pleas= review

To: MRGGERS —DRBNOG4

ot DEAERCHE-DREMNOOS Kaercher, I, F.

FROM: John Shore USAET(UTC -)5-00)

Subject; 96548

Mike, et me know if this is mcarrect...—

The timing to take Escart parts and canvert 10 Prabe parta did not offer

any improvement in tzning.—.. and Escort parts wene in shart overal] supply.

Please Forward (PF5) All Respooses.....Thank-You

John Share - QSF f Recall Process Team

25-69789 'NPDC - 2308D

*** Forwarding note from DKAERCHE-DRENOSE 04403197 (6:35 ===

To: ISHORE ~DRENDO4A

cc: DRAERCHE-DRENDOS DON KAERCHER

FROM: Don Kasrcher USAET{UTC -05:00)

DKAERCHE 25-69791

Suhject 95543

Whatever happened o the idea to use Escert Marors oo the Probe Rail &

Moror essemblies? Tony Kaduk was esking, and [ couldn't regall exacily

what wes decided and why. Thanks!!

Regards,



Don Keercher QSFMRacall Procesy Suppart Mgr, 1BM Mail LISFMCTGE
Parts Supply & Logistics 16-§9795 Fax 32-33083
NPDC Room |554D

MSG FROM: AKADUK --DEBNO0E TO: DKAERCHE—-DRENIDS OONST 140454

To: DEAERCHE-DRBNO0S

FROM: A.R.{Tony) Kaduk - USAET(UTC -04:00)

Subject: 36548

Thanks for the updatz.

Regards,

Tony Kadyk/Managsr, Vehicle Service & ProgramsFCSD

Suite 249%FBP-3 {Faxime Business Park 3}

PH: 12-384587 FAX: 34-51530 Exec Assistant: Laurie Gray/LGRAY

w4t Carwarding note from DKAERCHE-DRBNDQS D4/07/97 [ 132 ***

Ta: AKADUK —DRBNDOS

ce: GBALINT —=DRBNDOS TRYAN =LRENOOS
JBRADLEY-DRENJE

FROM: Don Kacrzher USAET{UTC -04:00)

DEAERCHE 26-65793

Subject PE548

Regards,

Don Kaercher (JSF/Recall Pracews Support Mgr, [BM Meail USFMC?GC
Parts Supply & Logistics 26-69793 Fax 5i.33065

NPDC Hoom 135D

wod Eoewarding note from MROGERSZ—-DRENOOS 04R)7/97 7|8 2o~

To: DKAERCHE-DRENOUG ISHORE —DRBNOOG
FROM: Michas! Ragers USAET{UTC -04:00)
Subjecr 6348

There i1 re-work of CT-20 (Escort) motors into Probe motors currently goine

on:

- There was 3,500 pes of RH Rail £ Motor FT1Z-615610D44-B that uSed re-worked
Escon motors. These were shipped complete 471,

- There is an 2dd? 19,000 pes Rail £ Morary being procured w/! re-warked Escort
Motors (7,000 RH & 3,000 LH). These will begin shipping mid-April and
complete by end of April.

- Another 10,000 pes Rail & Moror (5,000 RH & 3,000 LH) are NOT using re-worked
motors. Here, given capacity and lead time for components, re-work of
CT-20 {Eseort) offerred no improvement over 184P (Probe) procursment,

Thase will begin thippiog early May and ship complets by mid-May.

= The use of the TT-20 Maotars saved | month of lead time. There are other
sub-companents irdependent af the motor shat ace alse dragging out the
lead time.

Please |2t me know IF you have any ofiver guestions.

Hest Ragards,

Michael D. Rogers

Demand Analyst, Assoc.& Direct Ship Procurme; MPD 423150

Veice:(313) 266 5812 / FAX:(313) 525-54561; USFMDSAB@IBMMAIL.COM

**4 Forwarding now from JSHORE —DRBNODG 04/03/97 07:43 ***

To: MROGERS2-DREBNIH

#4% Resendimng nate of D4/OADT 16:24

FROM: John Shore USAET{UTC -05:00)

To ISHORE —DABNCOS

FROM: Michael H. Rogers USAET(UTC ~05:00)




Subject: 555438

Mike...Please review

To: MROGERS —DRENDD4

cc: DEAERCHE--DRENGOS Keercher, D. F.

FROM: John Shors USAET{LITC -05:00)

Subject: 96548

Mike, ler me know 36 this & ineorrect.......

The uming 1o take Escart parts and convart 1o Probe parts did not offar
any improvement n timizg. .. and Escort parts were in thoet overall supply.
Please Forwad (PF5) All Responass. .. Thank-You

John Shore= - SF { Recall Process Team

26-6978%  NPFDL - 23080

*** Forwarding note fram DEAERCHE-DRBNHE 040397 16:35 ***
To: ISHORE --DRBNOOS

cc: DEAERCHE-DRBNO0S DON KAERCHER,

FROM: Den Knercher USAET(UTC -05:00)
CKRAERCHE 25-59753

Subject; Y6545

Whatever happensd ta the idea w usa Escent Mators an the Probe Rail &
Motor assembliga? Teny Kaduk was asking, and [ couldn't recal] exactly
what was decided and why. Thanks!!

Regsrds,

Don Ka=rcher Q3FRecall Proce1s Suppaort Mgy, [BM Mail USFMCTGC
Parta Supply & Logistics 26-69793 Fax 52-33065

NPLKC Boam §554D)

M5G FROM: DKAERCHE-DRBENDOS TO: DEEAERCHE-DRANDIG 032854 10:30: 11
To: SFERRISE-DRENDOS
ce: POLAMMAR-DEBNOOS JEERNBEC-DRRNOOS
DKAERCHE-DRENDOS DON KAERCHER  MDUGAS —DRBNOM Milt Dugas
FROM: Don Ksercher
DKAERCHE &2-14142
Subject POTENTIAL RECALL DR EXTENDED WARRANTY
Is there ANYTHING we czn do to shorten that iming?
Resards,
Don Kaercher QS8F/Recall Process Sapport [BM Mail USFMCTGE
Custymer Parts Operation §2-14142 Fax 53-19936
Viilage Plaze Suire 4333 INTER, CO MAIL: NPOC Room 111
*** Forwerding note from SFERRISE-DRENO0S 03/27/96 D94 ***
To: IBERMBEC--DRENOGS
ee: DKAERCHE-DRBNODS " PGIAMMAR~DRBNOS
FROM: SAM FERRISE
Subject: POTENTIAL RECALL DR EXTENDED WARRANTY
Mazda N. America has sdvised that the best ship promise For these items
ts 14-16 weeks. This ks the astimared timing w ship from Flat Fock. Accond-
ing to MANA this amours of lead time 35 required because thers are Inpaness
saurced components and many procesaes are reguired o manufacnire thess parts.

Regards,

SAM FERRISE

*=* Forwanling note from JBERNBEC~DRBNGOG 03/21/96 [§:54 ***
To: DEAERCHE-DRBNO0S SFERRISE-DRBNOGG

ec: JREERNBEC--DRBMODS PGIAMMAR—-DRENO0G

MROSSI ~DRBMNOOS
FROM: Jo= Bernbeck



. FAOM: loe Bernbeck
. Subject: POTENTIAL RECALL OR EXTENDED WARRAMTY
' THE COMPANY 15 REVIEWTNG A POTENTIAL RECALL OR EXTENDED WARBANTY DN 1990-52
PROBES FOR MOTORIZED BELT RELEASES PAN'S FOXZ-4#1610D44/45-A. PLEASE WIREFAX
A REQUEST TO MAZDA FOR TIMING TO SHIP AN ADDITIOMAL 18000 FOXF-51610D45-4,
AND 2,000 FOZZ-81410034-A IMMEDIATELY V1A AIR.
NEED A REPLY BY WEDNESDAY MORNING MARCH 27, 1904 FOR OUR MEETING THAT SAME
DAY,
| KNOW IT IS A STRETCH BUT NEED YOUR A5SISTANCE. THANKS,
Regards,
Ja: Bernbeck, FBP [I1
00036 fax-47433

M5G FROM: MROGERS1I-DRENOLS TO: DKAERCHE-DREN(G 05/13/97 17:44:43

To: JSHORE --DRAMDOS DEAERCHE-DRBNOOS
co: MSTARRIN-DRENIDS

FROM: Michae! Rogery USAET({UTC -Da:00)
Subject F12Z-63610045-B {,.Ddd-B)

lohn,

1 just got 3 meszage from Argie Wolf today Tues 5/13 on that 1he
direct ship code has heen mrned off on this part. The referrats have
bezn coming fram Forbes, (1A Q9XYA) and is giving HLM problems.
Can you advise Axpie Waoll at HLM xe 232 or Mary Starring on the stamug?
Can we change back? | pever gat & notice thar the direct ship on thess
part(s) was going (o change. Also, we are showing BA0's on thisnow,
when we have stock at HLM.
If we need to plan the iransfer of the stock, progeam, etc. back o the
. PDCs, ler discues,
Mary........Please have Angic provide (me} current OvH inventary and BAD lines
for both parrs,
Thanks.
Best Regards,
Michesl D. Rogers
Demand Anafyst, Asspc.& Direct Ship Procurmi; NPD #2315D
Voice:{313) 265-9812 f FAX:(313) 523-5851; USFMDG4B@IBMMAIL.COM

M350 FROM: MROGERS2—DRBNOG TD: DKCAERCHE-DRBNMS Q51397 10:08:54
Ta: ISHORE —-DRBMIDG

o METARRIN--DREND0S JMAYES] —DRBNGOS
DEAERCHE-DRBNI MROGERSI—DRENMH

FRCM: Michar| Rogers USAET(UTC -04:00)

Subject: F72Z-61610044-8 {..D45-B)

lohn,

Any word an the direct ship flag stams? 1 just alked with Jnff Mayes,
Cust. Sve Mgr, and he mnys the deslers can't order these pants {..D44.B 777
When the dealer tries DOESIL, they ot the "K” code to call Renkim, end then
when they call Renkim, Raekim tells the dealers to call their Ford Rep (as in
I=ff Mayes). As memioned yestentay, HLM is having mouble processing the
orders now.

Please ndvise on the starus, and/or bow the dealess ane supposed to order the

parts, ere.

Currznt pogistion:

- FT..D44-B (RH Rail & Motor) = 2322 pes BAD, 3736 pes shipping complets by
. from mig. by 5720 & 5000 pcs <hp camplete



by /10,
- F7..045-B (LH Rail & Motar) = 1903 pes O/H at HLM. 1681 pes shp complete
e JBATg fom mig. by 5/20. 5000 pes shp complars by

&f10.
Best Regards,
Michael D. Rogers
Detand Annlyst, Atsoc & Direct Ship Proazmt. NPD #1315D
Voice:(313) 266-9812 / FAX:(I13) 525-5661; USFMODS BEIBMMA L. COM

M55 FROM: JHANSENT--DRBNOOS TO: DXAERCHE--DRBNODS 0&/D3/9T 09:23:32
To: DKAERCHE-DREND0S

cc: RSTEWARS—DRENO0S ' BDEW --DRENOM
JSHORE —DRBMOOS RSTEWAR3--DREMOG
JSHORE —DRBMNOOS BDEW —DRBNOGS
THAMSENT=-DREBNOOS LWESSTEZ-DRENODS

FROM: Jsmes Hansen VUSAET{UTC -04:00)

Subject: dups caders

We recently hart around 175 duplicste ordery for the 2 probe sgat racks,
T2z 61610045 b and d44 b. This appears ta be an evvoe in mansmission fom
Renkim. All the dupe orders had dor¥ 59995, The cormective action we are taking
with Bob St=wart's area is 1o cancel all existng orders, stop HLM Fom
shipping orders they kave {via Mary Swarring) and re-transmit. Renkim will
verify their tysam to snsure nan-duplicatian prior to resransmission,

This is necessary for accuracy imegrity eod credibélity of the recall process.
There are also approximately 50 orders of depat siocked parts that wers
duplicared and 1 am unabie to cancel them as they are already allocated and
picked.

Regards,

James Hanses

Order Procesaing Systems Analysl

x34163_PROFS (D THANSEN7?

MSG FROM: LWEBRSTE2-DREND)S TO: DRAFRCHE-DRBNOGS D&/04M7 14:18:46

Tor DEAERCHE-DRBNODS JSHORE -DRBMOOS

cc: KOBEN —DRBMNDOS JCHEN23 —DRANDIG
LWEBITE2-DRBNDOSE

FROM: Limnda Webster USAET{UTC -04:00)

Subject dupe orders

Tron end Jahn,

The ceders were repanamited this moming. [n modifyiog the program to
transmit arders through the Ford system (rather than going directly ta HLM),
a pragramming error caused the order duplication. The system has beea
carrected and should be back on track.

Have a nice day!

Linda Webster

**+ Farwarding nate from DKAERCHE-DRENGS D5/03/97 12:45 ***
To: LWEBSTEZ-DRBNOOS

FROM: Don Kascher USAETUTC 04:01)

DKAERCHE 26-55791

Subject dupe onders

Linda, make sure you let John Shore and [ know whart you find cut, Thanks!

Dom Kaercher QSE/Recall Process Support Mgr. IBM Mail USFMCIGC
Parts Supply & Logisrics 26-69795 Fax 52-33065




NPDC Room: 15540
¥** Forwarding ogte from JHANSEN7--DEBNOG06 06/03/97 0023 #es
Ta: DEAERCHE-DRBN )&

¢c: RSTEWARI--DREBNODS BOEW ~DRBNQO)S
JSHORE —-DRENDIDS RETEWARI—DRBNIOSE
JSHORE —DRENIOS BDEW -—-DRBMNOE
JHANSENT-DRENHG LWEBSTE2-DREMNME

FROM: James Hansen USAET{LTC -0d-041)

Subject: dupe orders '

We rzcemtly had around 275 duplizate arders for the 2 prabe 3eit tacks,
{72z §1610dé% b and dé4 b. This appears to be an error in tranemission from
Renkim. All the dupe ordars had dor¥ 59999. The eomective action we are taking
with Bob Stewart's acea iy to cancel all existing orders, stop HLM from
shipoing arders they hava (vin Mary Starring) and re-transmi. Renkim will
verify their sysiem 10 enswre noa-dupllcation peior to re-orangmiksion.

This is pecessary for acourscy intagrity and cradibility of the recal? process,
There are alsa appraimately 50 orders of depot stocked parts that were
duplicated and [ am uneble o cancel them a3 tey are already allocated and
picked.

Repands,

James Haen

Order Processing Systerns Analyst

x341861_PROFS [D [HANSEN?



Tao: RVICKERY-DRBMDOS

oc: DKAFRCHE-DREN00S DON KAERCHER — PGIAMMAR--DRBNIGS
MDUGAS —DRENOOS Milk Dugas

FROM: Don Kaercher USAET{UTC -04:00)

DKAERCHE 82-14543

Subject 26X10

Pa Giamraareg is working on alemative ways of stocing the inventory for

95X 10 1o sen if thers are ways wheve some or all of it isn't sarriad on our

books. Would you let Pat know what the particulars are for 56310, tuch e

will it bzan M or B program, will it be phzsad mailed, will chern be &

follow-up lemer sent, wil! theve be a and-of-program date, =te.

IF you are ot the right person, please forwaed it o the apocapelste persan.

Thanks Bob.

Ragards,

Don Kaercher (SF/Pecall Progess Suppoet [BM Madl USFMC?GZ

Custoerter Party Operstion 62-14142 Fax §2-19946

Village Plaza Sujte 4033 INTER CO MAIL: NFDXC Room LE]

M50 FROM: KWYGONIK—DRENODS TO: DKAERCHE—-DRENDOS 020/96 10:24: 14
Ta: DKAERCHE-DRBMNOOS

cc: SFERRISE—-DR BN} MOUGAS —DRENDIG
JRASHINS--DRENODS JRUMAN —DRBNOGS
KWYGONI DR BN ROS PBANDOSK—DREBNDOS
DABDELNO--DRBNOIS

FROM: KEITH E. WYGONIK USAET(UTC -04:00)

Subject: Probe Passive Bolt Campaign

The following are the new service nombera foe the Probe Pagsive Bel Campaigi

Mazda # Ford Serv # Pxt Name Oryper veh,

KAY! 37910 FR2Z 616100448 Track asy. {incl mir) |
KAY1 379%) FI2Z 6|610D+45E  Track asy- {incimery |
KAYI $793Y  * FT2Z6l610D44A Track asy. (lmamt) 1
KAY!3799Y * FI2ZS1610D45A Tock vy (lesamy)
KAYL 579%4 KAYL 5T 9%A Fin {Track asay) 2

* Pid KAY1 57 99A also included with Track assy. FTRZ 61610044 & 434
If you have any questions pleass advise,

Best Regurds,

KEITH E. WYGONIK

Suite 1124A NPDC

(313) 5235419 - FAX (113) 53-5159

M5G FROM: RVICKERY-DRBNO3S TO: DEAERCHE-DRBNO)S OW24/G 12:15:42

To: SFERRISE-DRBMNOIG DEKAERCHE—-DRBMOE
ce: JERADLEY-DRBNOGS GBALINT —DREMNI0S
REBADGES —DRANMS RVICKERY-DRBMIS

FROM: Robect D. Vickery, Sr. USAET(UTC -04:00)

Subject: Wamlng Svritch Availability

DON, AFTER | RECEIVED YOUR FAX FROM 85, | CALLED PETE BANDOSEE
AND ATTACHED 15 HIS ANSWER. PLEASE ADVISE ALL INVOLYED ON YOUR
END, THANEKS.

MAY THE LORD JESUS CHRIST BLESS YOUR DAY

ROBERT 0. VICKERY, 5r.{ BOB) F.C.5.0. - FEPOLSUITE 2ITK

RECALL & OWNER NOTIFICATION PROGRAMS, CURRENT & PAST MODEL ENGR
Phone:(113) 24-83530 FAX:(313)B-51024  IBMMAIL{USFMOGEF)

*s* Farwarding note from PEANDOSK—-DRBNOOS 0924/96 11:45 ===




Ta: RVICKERY--DRBEN0OCS

&c; JHRADLEY ~DRENO{E GBISSI —DREND)S
FROM: Petz Bandoske USAET{UTC -04:00)
Subjeck Warning Switch Avallabiliny

Bob

Ber gur phone canversicn [ understand the waming switch KA 52-37-921 FORD
PN F12Z-148119-A iz no longer available from the mupplier.

The ariginal guanticy ordered was on the pramisas that the Probe Passive
Regraint campaign would be a “Life Time Warranty on the System” trough a
Cramer Notification Program. Therefore raquinag additional stock an all parts
used in the syatem.

Mow the directlon Is a recall on the track avgy. inzll

Thig awitch ls pare of the eemrer rastcree atty which 19 na Janger part of the
pragrar, unkews the center retractoe i lockesd up and keeping the seat belt

from moving berwoen the & and B pillar.

For this reason | fareses ng dramatic crease in part sples on this part due

to the recall. Currently we show T53 parts in FCSD depars and sales per mosth
rangs: fom 110 8. [ bope this halps in your quest in obtainiog the coorect

parts for this program.

Regards,

Pete Bandoske, Service Engloser, Prahe Plant Veficle Team
FCSD SmallMedium FWD Vehicle Services and Programs
Phone TH3-E308, FAX T22-1932, AAl Shop Office, M30022

MEG FROM: GBALINT —DEBNOM TO: DEAERCHE-DRBNODS NO/26/96 07:45:55
To: DKAERCHE--DRENDDG

FROM: Gary Balint USAET{UTC -04:00)

Subject: Proba RaliMotor Assemiblies

Info you may want bafere our discussion this afemoon

Gary 5. Balint__ PROFS~JBALINT or INTERNE T=usthu:-35ci@ibmmnil.com

24-87610 {FAX Bd-51024)

Room Z37L. FBP I1

*&» Forwarding note Brom PEANDOSK--DRBNGI6 09723096 16:2] "~

Ta: GBALINT —DRBND)S

ce: GBISSI —~-DRENDIS PBANDOSK—~DRENOOS
JEBRADLEY-DREBNINS READGES —DRENGDS
RVICKERY-DRBNIOS MHAMME —DREBMGO4
KJONESS —~DRBENHM PHANDOSK—DRBNGS

FROM: Peta Bandoghe USAET{UTT -04:04})

Suhbject: Proba Rail/Mowr Assemblies

Gary,

The Latest information T have & what I called you gn yesterday, Iwill

summarizs here B all:

The bottle necks are s Follows:

L¥Thers were 25,000 motor armatures produced by Nippon Densa peior to the
dizassembly of their production Line, Thewe armamures still need to be

built ug to fnished motors (including covers, brackets, shipping) dming for

that iy expected af the end of this week or the beginning of next weck fram

255,

2) There ar= xtill only 70,008 limit switches available by che end of the
eurrent Q55 time ling (mid Dec). QS5 has asked for 151,000 tota] fom supplier.

Also swpplier ey been asked from Mazda to supply limits ywitches to them for

RX7 campaign. O8S expects bereer Gmikiy figuees e diis week.

Once Q55 can give compreyyed tining they went 0o Bave 8 mestine with AAL MANA



and FC3ED 1o bring everyone up to dare and to answer questicns.

[ roaliza that [ am the grapevine to the supplier because 1 am closest to the

isgue, but your questions ased to be pushed in Bok Vickery's direction so that
FAST TRACK cap pressuse CPO, CPO can pressure MANA and 5o forth, As of yester-
day MANA hes nat given S5 a purchess ardar Far any of these parts that we aur
requesting. Q1SS is actng in good faith and preceding any ways, but | feel

thae thesa underlying pare peoblens wiil bue this progeam further. 1am

alvrays willing o belp end will do all [ can o push from the PYT's end bnze

we need 1o push £am all directions. Thanks.

Regards,

Pete Bandoskes, Service Exginesr, Probe Plant ¥ehicle Team

FCSD SmallMedium FWD Vehicle Services and Programs

Phone 733-8308, FAX T82-1932, AAl Shop Office, M30022

# ¢ Forwarding note from GBALINT —DRBNO0G Q3/25/0G 15:15 "

Tao: PBANDOSK~-DRENDOOS

cc: JBRADLEY--DREMGCS RVICKERY-DRBNO Vickery Sr., RD.
RBADCES --DRENOGG Badges, 3.  GBALINT —-DREMIDG Gary Balint
FROM: Tary Balint USAET[UTC -34:00)

Subjact: Probe Rail/Maotor Assembiies

Have you received any uadate on whea we will get more rilimotor assemblies
and whet the soticipeted ship rete is? That info would help us decide whether
we necd t have the customer come in once or twice, When we do get more, will
they have the existing rail or the upgraded rail?

Gary 5. Balint__ PROFS=GBALMNT or INTERNE T=usfimc8Sa@ibmmail.com
24-BTE10 (FAX 54-51024)

Room 2371, FBP Il

M55 FROM: DKAERCHE-DRENOQS TOQ: DKAERCHE-DEBMNME VLTS 12:02:285
To: IBRADLEY--DRENGOG

co; RVICKERY-DRENOIG TBRALUK, —DRENO;

GBALTNT —DRENIOS SFERRISE-DRBNOOS

DKAERCHE-DEBMNOOG DON KAERCHER  MDUGAS —DRBNCO& Mik Dugas
FRO#: Don Kaercher USAET{UTC 4:00)

DKAERCHE 62-14142

Subjact: {UN %6X 10 POTENTIAL RECALL REQUEST FOR PARTS AVAILABILITY
This is the Iatest and greatest Parts Bequest oo Probe, The quamtiti=s don't

match what we disoussed, or match what you and Tom Baluk discussed. W peed
ta finallze the paperwork. Tspoke wih Bob Vickery and Gary Balioe on Fri

H27 and wa ALL pgres wa nead to revise this arder oaze and B all 19 th=
releasey can go our correcily {this Is not slowing emy iming down - Ferrsiz

andd Beluk have mwde auxe of thar).

Maybe somvetime Tumiday when you get back we can conf call together {you, Boh
V., Sam F. sid e} sd esalve this so wa can [ssue the 1eleases, Thanks

Ioat!

Regards,

Don Kasecher OSF/Recet] Process Support 1BM Mail USFMCTGE

Crstoraer Parts Opematoa $2-14142 Fax 62-19986

Village Plara Suite 4033 INTER CO MAIL: NPDC Room 111

*** Forwarding note ot RYICKERY—-DRENMS 0WZ7/94 11:52 **

To: DXAERCHE-DRBNODG

FROM: Robert D). Vickery, Sr, USAET(UTLC -04:00)

Subject () 26X 10 POTENTIAL RECALL REQUEST FOR PARTS AVAILABILITY
[NFO, :

MAY THE LORD IESLS CHRIST BLESS YOUR DAY



ROBERT D. VICKERY, 5t.{ BOB } F.C.S.D.-F.B.P.ILSUITE 137K
RECALL & OWNER NOTIFICATION PROGRAMS, CURRENT & PAST MODEL ENGR
Phone:{113) 24-83530 FAX(313)84-51024  [BMMAIL(USEMCGBF)
¢+ Farwarding nate from RVICKERY—DRENOOG OH2H96 13:13 ==
To: SFERRISE-DRENDOS
FROM: Robert D. Vickery, Sr. USAET{UTC -04:00}
**+ Resending note of 08/26/6 | 5:26
&+ Regeryding note of 08414496 | =29
WOTE: RECALL # 56543 REPLACES DNP RECALL # 96MEZ AND POTENTIAL 26X 10
of ADDING PART NUMBERS
atwss TITLE ***%* . 1900/1992 PROBE PASSIVE SEAT BELT CONCERN
WITH NHTSA - REVISED - ADDING MEMO PARTS
TECHN!CAL SERVICE LETTER: NR
WERS CONCERN NUMBER, : ALL PARTS ARE RELEASED [N THE SERVICE SYSTEM

| DATE OF WERS CONCERN : NR I
| DATE OF WERS NOTICE  : NR !
| DATE TO PARTS SPECIALIST : 4/4/96 NDON MTG. |

SPECIAL INSTRUCTIONS / REMARKS: SUMER HOT! HOT! UNDER U.S. GOYERMENT ORDER.
SAM FERRISE YOU MIGHT ALREADY HAVE SOME
OF THE o PARTS ON ORDER.
BUYER MDSR SOURCE EST
PART NAME ENGINEERING NO. SERVICENO. CODE CODE CODE QTY

KIT-L/H TRACK, KAS! 579900  FO2Z 61810045 A SN2 5ZB MI23D 75346
KIT-L/HTRACK KAY1 57990 FTZZ818:0D4S B SN2 528 M32ID 10000
KIT-R/H TRACK KASL 579300 FOZZ S1610044 A IN2 5ZB M3Z23D 1#)14
aKIT-R/AHTRACK KAY! 57930 FRRZE1619D44 B SN2 5ZB M323D 350
aRAIL-LH KAY15799Y  FRZZA1510D45 A SN2 5ZB MI2ID F4000
ARAIL-RH KAY! 3793Y F72Z 1510044 A SN2 5ZB MGIID 18000
RETRACTOR KASL ¥7920811 FO2Z S1611A48 AA SN2 SZB MI25D 121353
RETRACTOR, KA 37520837 FO2Z41611A48 BB SN2 5ZH M3Z3D (7014
RETRACTOR KASL 57 9200351 FORZ G16LIA4SCCANZ 5ZB MS5D 7014
RETRACTOR KASI 57920897 FORZS16L1A48 DD SN2 SZB M321D 31397
SWITCH ASSY. KAS2 57921 FI11Z 14B119 A SNI S5IB MIZ2ID 9722
LATCH-R/H KA31358310 FORZE12(812P SN2I 5ZB M323D 1215
LATCH-L/H KA3l 39310 FOIZSIZIRIZ B 3N2 SZB MIZ3D 2430
CONTROL FORF L4AST9 AA FO2Z MAGT9 A LA]1 1AB EEOTA 19444
SWITCH ASSY, PSAB9341 AA FSAZ9341A 6P1 6PC Q29AA 243064
SHIELD KLOT 18768  FILZSFIL5A 5W2 3INC Tia 7292

MEMO PARTS WITH SUGGESTED INTTIAL QUANTTTIES THEN BUY BASED ON DEMAND:
CLIP FOCS5-5842448-AB B499SIADI SN2 3SNA TS231 (0,000

A PILLAR BLUE FIZZ-5151752-A IN2 35ZB M3IZ3D 30

A PILLAR SANDW. FI12Z-6151752-B 3NZ 5ZH M32ID 1]

A PILLAR SCARLET FI2ZZ-6L51T52.C SN2 528 M3Z3D X

A PILEAR TITANIUM FL2Z-5111752-D SN2 5ZB M323D 90

A PILLAR BLUE F12Z-6151753-A N2 528 M32iD 1M

A PILLAR SANDALW F12Z-4151753-B SN2 5ZB MDD IR

A PILLAR SCARLET FI2ZS151T53-C SN2 5ZB M323D 17D

A PILLAR TTTANIUM FI2Z-5151753-D 3N2 SZB MI21D 0
TRIM FASTENER 5CARLET EDO|-58-241-18 3NZ2 IND T3251 2000
TRIM FASTENER SANMDALW EOO1-58-241-1F SN2I SND Tii51 110

TRIM FASTENER BLLE EO01-49-241-9% SN2 3SND T325[ 2000




TRIM FASTENER TITAMIUM BOOL-53-241-95 5M2 3SND T3X51 8300

HD TRIM SCARLET E92Z-5103598-E SN2 5ZB M3D 4

HOD TRIM SANDALWOOD E9AZ-5103598-F SN2 5B MDD ]
HD TRIM BLUE ESXZ-5L0359-K IMN2 SZB M32D 4

HD TRIM TITANILRM FORZ-6103358-A SN2 5ZB M323D 12
HD TRIM SCARLET E9IZ-6103599-N 5NZ SZB M3 2
HD TRIM SANDALWOOD ENZ-5103599-F 5M2 3ZB MIZID 3
HD TRIM ELUE E92Z-5103599-5 N2 JZB M32iD 23

HD TRIM TITANIUM FO2Z-6103859-A IN2 35ZB MIZD T2
HD TRIM BC W/CONSOLE E92Z-5103398-N 35N1 3B MIID 2
HD TRIM SN W/CONSOLE ETXZ-5103554-5 SN2 528 M323D |
HD TR!M BL W/CONSOLE EF2Z-5101508-A SM1 §ZB MI30 2
HD TRIM TT W/CDNSDLE FO2Z-5103598-B SN2 5IB M323D &
HD TRIM SC W/CONSDLE ES2Z-3103599-] SN2 S5IB mM323D 11
HD TRIM SN WACONSOLE EQXZA101590-K SNl 5ZB M32iD 2
HD TRIM BEL WACONSOLE EFZZH103599-M S5SNI 5ZB MI2ID 11
HD TRIM TT W/CONSOLE FO2Z.6103599-B IN2 S5IB MI2SD 26

VEHICLE APPLICATION : 1990/ 1952 PROBE

VEHICLE POPULATION : 243,045

R/10d0 : WA

ENGINEERING QTY (E5T): T-B.L.

5 GEQGRAPHIC LOCATION SIGNIFICANT: XXX YES _ NOD
IF YES, FILL [N THE QUANTITIES:

UUMTTED STATES : 210379 FORD OF CANADA, ; 502}
AFFILIATES : - FORD OF MEXICO: -

EURDOPEAN MARXETS ' 13398 FORD OF IAPAN : 1248
JCC CPOPARTS JKIRILA POIAMMAR PMORSE RVICKERY

MSG FROM: PBANDOSK-DREND0S TO: DEAERCHE-DRENGEES 05727796 1d:00: 18

Ta: SFERRISE-DRBNOOS DEAERCHE-DRBNME

oo JBRADLEY-DRBNO0G RYICKERY-DRBNNGS
PBANDOSK -DRBNADS MHAMME —DRBNDO4
GBISS] —DRBN00S PBANDOSK-DRBNGOE

FROM: Pete Bandoske USABT{UTC -04:00)

Subject: Probe Passive Belt Campaign

Sam,

At the last meeting oz Probe Paxiive Rostraink parts you had indicated thac
FC5D had 7201 Track and Matar sy, (§1810D45), MANA had §000 and QSS has $000,
! alked to Jerry Maxsey of MANA today and he indiceted that thess sembling
are stifl siting. Being that the Recall will ba announced to owner oo 10711

it is oy opinion that these addt. tracks should be semt o the packager now o
that FCSD will ba sbla to accommodate the inltsl ordars from dealers. Jerry
told me the 6000 at MANA warchouwse a not scheduled o be shipped to the
packager until [B415 which is after the 10/1 | mooumcsment date.

Dan, Bob Vickery comactad you sorliar this wesk 2o find out wha will packaga
thase parts from MANA. [ will do oot bave an answer, Can somepne please 1=l
ma whe is the packagee, W want to sct up 4 direct from Q33 to packager
rowting foc thess parts.

Ragaris, .

Pele Bandaske, Service Enginesy, Prabe Plant Vahicla Team

FCSD Small/Medium FWD Vehicle Sarvices and Programs

Phone 783-8308, FAX 782.1931, AAl Shap Office, M50022

*=* Forwardiog pots from KWYGONIK-DRENDOG 092094 (024 =+
To: DKAERCHE-DREANIGS -




c¢; SFERRISE--DRBNO0S MDUGAS ~DRENOOS

JKASHINS--DRBNIGS JRUMAN -DREMOOS
. EWYGONIK--DRENOOS PRANDOSK--DRENCDG
DABDELMO--DRBNG
FROM: KEITH E. WYGONIK USAETRITEC -04:00)
Subject: Probe Passive Belt Campaign
Th= follewing are the new service mzmbery for the Prabe Fassive Balt Campaign.
ivlazda # Ford Secv & Part Mame Qeyper veh.

KAYI 57 930 FRZZ 515100448  Track asy. (inclmer) 1
KAYL 57990 F7ZZ 616100458  Track axy. {incime) !
KAY1 5793Y * Fr2Z4l610DddA Tk oy (lewsmir] |
KAYL5799Y * FFIZA1610D45A Trackasy (essmi) L
KAYL 57 99A KAY1 57994, Pin (Track assy) 2

* Pln LAY L 37 99A abo inclizded with Teack sscy. F72Z § 1810044 £ 4354
If you have any questicns please advise.

Best Regards,

KEI{TH E. WYGONIK

Suite L1244 NPDXC

£3131523-5419 - FAX {111) 511-5159

MSG FROM: DKAERCHE-DRENIDS TO: DKAERCHE-DRBNO)S 09727/96 14:03:12

Ta: THALUK --DRENGOS SFERRISE--DRBMO0S

cecc DMAERCHE-DRENOOS DOM KAERCHER  RVICKERY-DRBWINS
PEANDOSE~DRENDIG

FROM: Don Kaercher USAET(UTC -04:00)

DKAERCHE 62-14142

Subjest: Probe Passive Belt Campaign

Info from Pete. Sam, this is what we dlscused this AM (getting the balancs of

the pleces in ASAP). Remember, we want tham to go to HLM. Can one of yau ger
. with Pete od who i3 the packager an tha new parts.. Thanks!!

Regardy,

Don Kasreher QSFRecall Process Support [BM Maeil USFMCTGZ
Custooier Parts Operation §2-14142 Fax 61-19988

Village Plaza Suite 4033 INTER CO MAIL: NPDC Room 111

*4= Forwarding note from PBANDOSK—-DRENDISG 38/27/%5 14:00 ***

To: SFERRISE--DRBNA0S DKAERCHE-DRENODS
co: JBRADLEY --DREBMNO0G RVICKERY-DEBNOS
PRANDOSK--DRENMEG MHAMME —DRBNOR4
GRISSI -~-DRBNOOS PBANDOSK—DRBNG0S
FROM: Pete Bandoske USAET(UTC -54:00)
' Subject Probe Passive Belt Campaign

- Slﬂ'l,
: At tha Inst mesting on Probe Pessive Resiraint parts you had indicated that
FLSD had 7201 Track and Metar maxy. {614510D45), MAMNA bad 5000 and 5% has 5000
I mlked to Jarry Massey of MANA today and be ordicated that these asssmblics
ars still sieting. Peing that the Rzcall will be annsuneed o awner on 50711
Ir [s my opinian thar these addt. racks should be sent to the packager now o
that FCSD will be able tp accommodate the inftial orders from dealery. Jermy
wld me the 000 at MANA warshoese iee not scheduled to be shipped to tha
packeger wntil {0/14 which is afier the 10/11 announcemant dae.
Don, Bob Vickary cantacted you earller this week to find out who will package
these parts e MANA, [ 301l do not have an wnswer. Can somenne pleasa tell
m= who i the packager. We want to set up & direct frgm 0SS ta packager
rouling far thage parey,




e

Regards,

Pete Bandaske, Servlcs Engineer, Proba Flamt Vehicle Team

FCSD SmaliMadium FWD Yehick Services and Programs

Phone 783-3303, FAX 782-1932, AA| Shop Office, MEO022

==+ Porwarding nate from KWYGONIE—-DRENDOOS 092096 1G:24 =
To: DKAERCHE-DRENGOS

ce: SFERRISE—DRENH MDUGAS —DRENDE
JKASHINS--DRENOCE IRUMAN —DRBNOG
KWYGON[K-DRENME PEBANDOSK-DRBNDIOS
DABDELNQ--DRENOG

FROM: KEITH E. WYGONIK USAET{UTC ~36:00)

Subject Probe Passive Bzl Campaign

The follawing are the new service cembert foc the Prabe Pasgive Belt C2mpeign.
Mazia # Ford Sarv # Part Mame Qryper veh,

KAYL 57 930 F72Z 516100448  Track may. (incimu) !

KKAYIL 57590 FT2Z 516100458  Track esy. {inclmo) 1

KAYLS700Y * FRRZS1610D44A  Track asy. (lessmer) |

KAYI$799Y  * FRRZS1610D45A  Track asy. (lessmir) |

KAY1 57 99A KAY1 57 P9A Pin (Track assy} 2

* Pin KAYL 57 D9A alaa incleded with Track agsy. F72Z 616 1D0A4 & 45A

[F you have any questions please advise.

Best Regards,

KEITH E. WYGONIK

Suite 11244 NPDC

{313] 523-5419 - FAX (313} 5236139

M5G FROM: DKAERCHE-DRBNGS TC: DEAERCHE-DRENCDSG Q9/27/85 15:10:33

To: MGINTER --DEBNOS LWEBSTEZ2—-DRBNDOG

oc: DKAERCHE.-DRBN0OS DON KAERCHER  GBALINT —DRBN()G
JBRADLEY-DRBNODS SFERRISE-DRBNI0S
SFERRISE-DREMNOOG TRALUK —-DRBNDIE
DKAERCHE-DRBNOOS DON KAERCHER  GBALINT —DRBNO06
JBRADLEY--DRBNOM MDUGAS -—DRBNODS Mile Dugas
MSTARRMN--ORBM(0S RVICKERY—-DRENMG
BENGLEHA-DRBNOOS Englehart, B. MSMIT1G3-DRENOGS

FROM: Don Kaercher USAET(UTC -04:00)

DEXAERCHE 52-14142

Subject 96548

Wa have a future cecal] where the first phase will lnumeh on [ L. de

involves sext belty on Probes, and will initially involva two part numbers,

FO2Z 61610045 A {LEFT HAND TRACK ASSEMBLY) and FOIZ 61610044 A (RIGHT HAND
TRACK ASSEMBLY), Wa want & pus these twa pacts in the Renkin-HLM peacess due
to low invantory levals, The deaters will be instructed o only repair

vehicles whase seat belts are inoperative. Dealers will MOT get a VI listing

unti] adequate mvedtory is avaikable

We will ship all Ford Dealers (ot LM) oee piecs of the LEH Track wssenbiy

prioe to the Octaber L1 launch. Wher the dealar uses this seed picee they will

call Renkim and glve the VIN of the wnit they just repaived and a

"replacament” picee will be yexit gut for tho aext vehicle.

Mary Ginter - Pleass contact Sam Ferrise (SFERRISE or 621-44128) and make
arrangements for 540 to transfer sock from the PDCa to HLM quickly. Involve

traffic if necessary to insure it bappens as qulckly as passible.

Linda Webater - Please transmit an order to HLM for | plece of the LH assembly

for each Ford Deealer,




Mary Ginter - Plesss fet Gary Baline know ASAF when vou will be abls to ship

tha seed stock so he can put it in the dealer bullatin, (GRALINT or 248.75 10

Sam Farrisa « I3 there anything yor can o to divers future shipments divectly

o HLMT Plense work with Mary Ginter (MUGINTER or $84-57357) oa gerting the parts
gut of the PDCs and to HLM ASAP. Thanks!t

Regards,

Don Kasrcher QSF/R=call Process Suppart [BM Mall USFMCTGZ

Customer Parts Operatian §2-14142 Fax §1-19985

¥illage Plaza Suite 4033 INTER CO MAIL: NPDC Raem LL1

MSG FROM: GEALINT —DRBNCDS TO): DKAERCHE--DRBMNI0G 0927196 16:19:40
To: DKAERCHE-DRBNQDG
ce; RBADGES —DRBNOOS Badges, BS5.  JBRADLEY--DRBMNOLG

CRAYMOND--DRBNDOS MHABIAN —DREN0OS
RYICKERY--DRBNDO§ Vickery Sr., KD, GBALINT —DRBNOS Gary Balinz
FROM: Gary Batlnt USAET{UTC -04:00)
Subject; 96545 Frobe Balts

Joe mentaned that we shouid bave four versions of the 96543 awner letter -
eich with a different parts avaitability datz to spread out the demand, What
dates should we put in thesa Lecters and what percam of the owners should eet
exch version af te lewer?

Giary 5. Batint _ PROFS=GBALINT or INTERNE T=usfinc Sc@ibmmail.cam
24-E78]10(FAX 34-51024)

Room 23 7L, FBP I

MSG FROM: DEKAERCHE-DRENGOS TO: DKAERCHE~-DREBMING 09/27/96 16:31:08
Tor GBALINT —DHBNOOS
cc: DA ERCHE-DRBNG0S DON KAERTHER — MDUGAS —DREN00S Mile Dugas

TBALUK —DRBMODS SFERRISE-DREBNOOG
FROM: Daom Kaercher USAETIUTC -D4-00)
DKAERCHE §2-14142
Subjecc Mote oa 26548 Probe Belts

[ waukd liks o @il them in the bulletin that used car Inventory should not

be repaired unless they are about to sl it, then allow them to use the neme

and address of the prospective gwner. That would siow demand but allow them to
r=pair vehicles if they gat a real pibble...

Regands,

Don Kxercher  QSF/Recall Process Support 1BM Mail USFMCTGZ
Customer Parts Operation 62-14142 Fax §2-19984

Villaga Plaza Suita 4033 INTER CO MAITL: NPOC Raem 111

*** Earwarding nots from SRALINT --DRAMNIDG 092706 L4524 roe

To: DKAERCHE-—DRENCOS
cc: RBADGES ~DRBNDO6 Badges, R.S.  GBALINT —DRBMNOGS Gary Baline
FROM:; Gary Balint USAET(UTC -04:00)

Subject; Moce on 9634% Probae Belts

When the dealer calfs Renkim to order a sack and motar assembly, do you wam
them to require an owner name and address or just a VINT Requiring owner nams
and address masng that dealers can’t cenale used cars on their lots and they

get mad abour that - but 7t does further regrict pars demand.

Gary S, Balint  PROFS=GBALINT gr INTERNE T=usfclSe@ibmmail.com
24-87619 (FAX Ba-51024)

Room 23TL, FBE LI

MSG FROM: SFERRISE-DRENOOS TO: ORAERCHE~DRBENGS OHIDDE L4:34:530



To: CISOW —-DRINING

cc: CJONES? —DRBNOGS
DHEATHCO-DRBNX
RMEYERS —DRENQ0S
THAGERMA—DRBNOS
WNaPLES —DRBNOGS
MEKINNER-DRBNONS
RHOOX --DRENOJS
GHOWLE —-DRBNMIG
WSTEWART--DREBNGS
MROGERSZ--DRENN0S
DKAERCHE --DRENGOS

FROM: SAM FERRISE

FUSSE ~-DEBNCDS
TBROWNS ~DRENOCS
DWEIL ~DRENGS
HGLIEDEN--DRBNO04
CHOLMES --DRBN 004
LALLENZ -DRBNUG
CWHITELE—DRENDOS
EWEAKLAN--DRENOCS
TBALUK —DRENDIS
PGLAMMAR—DRBNDOG

USAET(UTC -]4:00)

Subject PROBE SEAT BELT RECALL 94348

A Probe sear belt recall (965438) will be launched an Octaber 11, 1996 and the

orders and shipment of stock will be handled tiru Renkim/HLM. Initially, two

part numbery ars involved: FOXZ 61510044 A and FOLZ §1810D45 A,

PDC'SPRC: Plesse ship the quantities as indicatzd below o HLM, 14225

W, Wamen, Dearborn, MEchigan, 48128, Also, ship prepaid via the comiers

indicated, and protect the shipmant for recelpt at HLM by October 8, (356
N PDC  SHIPQUANTITY ROUTING .-

FO2Z S1510D44 A AFIDA

AFHA 192
AF15A 48

AF33A 24)
AF4HA T2

AF4GA 1]

AFa9a T2

AFS0A 120
AFi0A 8a&

FOXZ&1510D43 A AFIDA

AF1sA 912
AF3%A 576
ATIBA, 212
AFd4A 404
AT46A }&
ATARA Jn2
AFS0A 412
AF30A 2241

192 Watkins
Consolidated
Cerural

Central
Roadway
ABF

ABF
Ceanmal

252 Watkiny
Consolidared
Cenmat
Ceniral

REoadway
Coraolsdeaeed

ABRF

ABF

Cenmral

A minimal quantity of each part is being retained at ezch PDC to handle orders

until the Jaunch date, therefore, the ship quantity ndicated i3 oot 10044 of

qustitiy availabla ar each location.

Please expedite as quickly as possible and advise Sam Ferisa of tu forwarding
TPROFS: SFERRISE oc FAO: 313-621-4116). If you hava any questioos or consems,

please call {3113-621-4028).

Regards,
SAM FERRISE

MSG FROM: TBALUK, ~DREBN6 TO: DKAERCHE-DRBMNODG

To: GBALINT —DRBNOGS
cc: DKAERCHE~DRBNO0G
SFERRISE-DRBNDOE

FROM: Tom W, Baluk
Subject; 35548 Probs Bels

OWING 1423040
PGIAMMAR-DRENGOS
USAET(UTC -D4:00)



Dhoa asked me ta respond ta youe request however we aeed mare informetion.
What ar= the 4 versions +f the lecer, and secondly what do you meen by
pereaniags of owriers getting each version? 1 dant understand. Why would
each owner get a diferent verslon?

Regards,

Tem W. Baluk

**¥ Forwerding note from DKAERCHE~DRBMOOS 09/27/96 |8:32 **~
Ta: TRALUK —-DRBNDOS SFERRISE--DRBNODS

FROM: Don Kaerchar USAET(UTC -04:00)

DEKAERCHE 62-14142

Subject 94348 Proba Belts

Would you pleases respond o this besded on when inventnyy I3 evpected. This
wauld be on the actual updat=, nat the “fix i broken® on O£ 1.

Regards,

Dan Keercher QSF/Recall Process Support 18M Mail USFMCHGE
Customer Parms Operation 62-14142 Fax 62-19985
Village Flezs Suite 4033 INTER OO MATL: NPDC Room [11

*** Forwading nate faty GEALINT --DRBN00G 9%/27/%6 16:19 ===
To: DEAERCHE--DRENCG0S

cc: RBADGES --DRBWNOOS Badges, RS, IBRADLEY-DRBENOOS

CRAYMOND--DREM00DS MHABIAN --DRBMNO0S
RVICKERY--DREMI0S Vickery Sc, RD. GHALINT —DRBN00S Gary Baline
FROM: Gary Baliat USAET{UTC -04:00)
Subject 346548 Proba Belts

Joe mentioned that we should have four versions of the #5548 tumer Letter -
each with a different parts availzbility date ta spread out the demand. Whar
dazes should we put in these Ivtters and what perceat of the owiiers should get
each version of the latter?

Gary 5. Balint__ PROFS=GBALINT or INTERNE T=usfmciSc{@ibmmail.com
2487610 (FAX 34-5024)

foom 2370, FBP 01

M35 FROM: SFERR(SE--DRENGDS TO: DEAERCHE-DRBWOXE 0950/ 14:55:53
To: CI3ON —DRBNHE

o DIONEST --DRENIDS FRAUSSE --DEBNHS
DHEATHCO—DRBNOOS TBROWNA —DRBNO0G
RMEYERS ~DRBNOUS DWEIL —DRBNUOS
THAGERMA-DRBNOOS . HGLIEDEN-DRBNOGE
WHAPLES ~DRBMNMNG CHOLMES --DRANNS
MEK[NNER-DRBMNDOS LALLENZ —DRBEMIOG
RHOOK, —DRBEN0OS CWHITELE-DRENG0S
GHOWLE —DREN00G BWEAKLAN—DRENO0G
WSTEWART—DRBNDOG TBALUK —DRBNIOG
MROGERS2-DRENC0G PGIAMMAR~DRBNO0G
DEAERCHE—-DRBNDOS JCASADEV=DRBNING

FROM: SAM FERRISE USAET(UTC -04:00)

Subject PROBE SEAT BELT RECALL 96548

Planse ship twse recal] perts tg HLM (Q¥XYA] as a Code 5 taaster.

Ragards,

SAM FERRISE

“** Forwarding note from SFERRISE-DRBNODS 0930498 [4:34 =**

To: CISON ~DRENDOS

ce: DHRIEST --DRBNDOE FBUSSE —-DRENI0S
DHEATHCO-DRBMOOS TBROWN4 —DRBMOOS




RMEYERS —DRBNOE
THAGERMA --DREMDOS
WNAPLES —DRBND)G
MEKINNER—DRBNIS
RHOOK —-DREBMNGDS
GHOWLE ~DRBNME
WETEWART--DREBMNOOS
MROGERSI-DRBNOOS

DWEIL --CRBNDE&
HGLIEDEN--DRBNOOG
CHOLMES --DRABNOOS
LALLEN2 --DREWNGDG
CWHITELE--DREN06
BWEAKLAN--DRENO0E
TBALUK —~-DREMNDOS
PULAMMAR--DRBNOG

DKAERCHE-DRBMOOS
FROM: SAM FERRISE USAET{UTS -04:00%
Subjece PROBE SEAT BELT BECALL 95548
A Probe sear ek rocall (95538) will be lzunched on October L1, 1996 and the
orders and shipment of stock will be handled theu Renkim™MLM, Iritially, twa
part numbers are invelved: FO2Z $1510D44 A and FO2Z SL410D45 A
POC'wPRE: Please ship the quantities as indicated below e HLM, 14225
W. Warren, Derbomn, Michigan, 48125, Also, ship prepaid via the carriers
indfeatad, and protect the shipment for receipt a2 HLM by Octobar 8, 1996,

BN PDC  SHIP QUANTITY PROUTNG

FOZZ §1610D44 A AFIDA 192 Watkina
AFIA 1% Congolidaled
AF35A 43 Ceatral
AF18A 240 Central
AFHA 12 Roadway
AF46A o ————
AF494 72 ADF
AF50A, 120 ABF
aF3oa 84 Central

FOZZ G1G10D45 A AFIDA 551 Wakins
AF3da P12 Coosalidated
AF33A 576 Cenrral
AFIBA 913 Cengal
AFAdA 408 Roadway
AFA6A LKL Consolidared
AF40A 11z ABE
AFS0A 432 AEBF
AFI0A T Canmead

A minimal quanticy of each part iz being retainad at each FOC to haodle orders

urwil the lymch date, therafore, the ship quantity indicared is not [00% of

quakitiy available at sach [ocatian

Please expedite 21 qulck(y as possible and adviss Sam Farrise of the forwarding
{PROFS: SFERRISE ar FAX: 313-621-4116). [fyou bave mry questions or coocerny,
plexse cal] {313-521-4023).

Regards,
S5aM FERRISE

MS0 FROM: BENGLEHA-DRENDOS TO: DXAERCHE-DRBNODG L0196 15:15:16

To: DRAERCHE-DREMI0E Kaercher, D. F.

FROM: Becky Englchart USAET(UTC -D4:00)

Subject 95548

Don: How de you want me to deal with this In ragards to the daabase 77777
Ragurds,

Becky Englchart GSF/Recall Frocess
Customer Puts Operarlon 62414141 Fax §2-19984
Village Plaza Suite 4032



*** Forvarding note from DEAERCHE-DRAMNODE 0927/06 15:10 =

To: MGINTER —DREM0OS LWEBSTE2-DRBNO0S

e DKAERCHE-DRBNODS DOW KAERCHER  GBALINT --DRABNDOS
JBRADLEY--DRENMG SFERRISE—-DRBNDIS
SFERRISE--DRBEMOOG TBALUK —DREMODS
DKAERCHE~DRENJDS DON KAERCHER  GBALINT —DRINOOS
JBRADLEY-DRBNDS MOUGAS —DREWI0G Mili Dugas
M5TARRIN-DRINCDS RVICKERY-DRBNOLG
BENGLEHA-DRBNLOS Englchart, B.  M3MIT10B--DRBNOCE

FROM: Do Kasrcher USAET(LUTC -04:00)

DEAERCHE 42-141d2

Subject: B5548

Wi have a futur recatl where the first phase will launch on L1 1795, 5t

involvas seat belts on Probes, and will initially invelve two part numbess,

FO2Z 51610045 A (LEFT HAND TRACK ASSEMBLY) and FO2Z 61610044 A (RIGHT HAND
TRACK ASSEMBLY). We want to put thess two parts in the Rankin-HLM process due
to low Inventory levels. Tha dezlers will ba nsructad to only regalr

vehicles whose sear bales ace Inoperatlye. Dealers will NOT get a VIN listing

until adequare inventory o available.

We will ship all Ford Dealars (ot LM) one piece of the EH Track wsaembly
prior to the October 11 {aunch, Whan tha dealer uses this send pieca they will

call Rankim and give the VEN of the unit they just repaived and a

*replacement” plece will Be sent cut for the next vehicle.

tary Ginter - Pleass contect Sam Ferrise (SFERRISE or §21-4028) and make
arrangements for 340 to transfer stock fFom the PDCs to HLM quickly. [nvelva
rraffic if necessary  insore it happens as quickly 25 possibie.

Linda Webster - Please transmit an order to HLM for | piecs of the LH xssembly

for each Ford Dealer.

Mary Ginter - Please Lot Gary Balint know ASAP when you will be able to ship

the seed afock 50 he can put it i tha desler bulletin, (GBALINT ar 248-7510),

Sam Feriss - [ thern amything you can do to divest fithae shipments diractly

uy HLM? Pleass wark with Mary Ginter (MEINTER or 5%4-5757) on getting the parts
our of the PDCs and te HLM ASAP. Thanks!!

Resgards,

Don Keercher QS5F/Recall Procest Suppart [BM Mail USFMCTGZ

Customer Paris Operation 62-14142 Fax 62-19985

Village Plaza Suite 4033 INTER CO MAIL: NPDLC Room 111

M5G FROM: DEKAERCHE--DRBNOOG TO: DKAERCHE-DREANDDS 10/01/96 13:44:44
To: MOUGAS —DREWNO0O6 Milt Dugas
o DKAERCHE-DRBMNGDG DON KAERCHER ~ SFEERISE—-DRBMNODS

FROM; Don Kaereher USAET(UTC -04:0)
DKAERCHE 62-§4147
Subject Probe Pmsive Belt Campaign

Bob Vickery is goirg to send us a revised Parey Requeyt after he concumy with

Joo Bradiey....

Regards,

Don Esercher OQSF/Recall Process Seppart [AM Mail USFMCTOE

Custarper Pacts Opergtion 62-14142 Fax £2-199%5

Village Plazn Suire 4033 TNTER CO MAIL: NPDC Roor 111

*++ Forearding noe from MDUGAS --DRENG)S 0/16/96 1330 ***

To; DKAERCHE-DRENGOS Kaercher, D.F. RVICKERY-DEBNOG Vickery, L D, 3
cs: BENGLEHA-DRBNOMS Englehart, B., Ms SFERRISE—-DRBNOMG Fenise, 5.0
FROM: Dugas, M. G. (MI1) MDUGAS (31 USAET{UTC -04:00)



FCSD-CPC VPL 4014 -[oter Co. Mail to Ren 102-NPDC -Fax3 136219585
IEMMAIL(USFMCSBT?) - Spv: GHOOVERS - Telephone: (313) 62-14128

Subject: Probe Passive Belt Campiign

LA LA R LR L L L L e PR L P LRI E L ELE LR e LA L LR LI AR IR R PR L L]
Az these new service part nimbers to be add=d 1 Safety Recall 953487

What ane the launch quantities for each?

LR L LI AL L E L E L E LR PN I P L L P LR P L L L PR P PP L P Y]

*#4 Forwarding note fram KWYGONIK~-DRENGDS 09/20/96 10:2¢ +**

To: DRAERCHE-DRBNNE

cc: SFERRISE~DRBNGDG MDUGAS --DRHNOOS
JKASHMNS~-DRENME JRUMAN ~DRBNOIS
KWYGONIK--DRBNODE PBANDCSK--DRENODG
DABDELNO—DRBNODS

FROM; KEITH E. WYCQONIK USAET{UTC -04:00)

Subject Probe Passive Belt Campaign

The following are the new service nqumhbery for the Probe Pastive Belr Campaign.
Mazda ¥ Fard S=cv # Part Nama Otypec veh.

KAY1 7930 FTIZ Si6L0D44B Teack ary. {inclmiry |1

KAYL 57990 Fr2Z 816500458 Teack asy. (el mir) L

KAY157T91Y * Fr2ZZ S1610D44A Traekamy. (essmir] L

KAYL 3799 ¢ FT2Z S16L0D45A Trackosy (lesmir) !

KAY1S799A KAY) 57 994 Pla {Track aasy) y)

* Pin KAYL 57 99A also included with Trock ey, F7LZ 51610044 & 454

[f yau hawe any questiond pledse advise.

Best Regards,

KEITH E. WYGONIX

Suite [124A NPDC

{113} 523.5419 - FAX (311) 3235139

MSG FROM: RVICKERY-DEBNIOS TO: DKAERCHE--DRBNOD 10/01/94 13:49:25
Ta: DKAERCHE-DRBNO)S
FROM: Robert D, Vickery, &r. USAET{UTC -04:00)
Subject Prabe Track Orders
NO
MAY THE LORD JESUS CHRIST BLESS YOUR DAY
ROCBERT D. VICKERY, 5r. (BO3 ) F.C5.0. - FB.P.NOLIATE 357K
RECALL & OWNER NOTIFICATION PROGRAMS, CURRENT & PAST MODEL ENGR
Phooe:(113) 24-83530 FAXA313) 34-5102¢ TBMMAIL(LUSFMCGBF)
*** Forwarding note from DEAERCHE—-DRBNMO0S 108)1/95 1347 ™
To: RVICKER Y —-DRBNO}E

FROM: Dea Kasrcher USAETRUTC -04:00)
DEKABRCHE 62-14542

Subject Probe Track Orders

Have you had a chanee ta revlew this with Joe yet?
Regards, '

Dion Kaercher QSE/Recall Process Suppoct [BM Mail USFMCIGZ

Costomer Parts Operation 62-141432 Fax G2-199845

Village Plara Suite 4033 INTEE CO MAIL: NFDC Room (11

*+* Forwarding note fom MDUGAS —DREANOGS 02595 1425 1

Ta: DKAERCHE-DRENUOS Kaercher, D F,

cc: BENGLEHA-DRENOYS Englehart, B., Ma RVICKERY—DRBNOGS Vickery, R.D., 5
JRERNREC-DRANDM Bermbeck, J.F. SFERRISE-DEBNO)4 Ferrisa, 5. I

FROM: Dugas, M. G_ {Mil) MDUGAS (31 USAET(UTC -04:00)

BCSD-CPO VPL 4014 -Inter Ca. Mail o Rm $02-NPDIC -Faxd | 34219945



[BMMAIL{USFMCSBTY - Spyr: GHOGVERS - Telephoe: {313) 52-14128
Subject Proba Track Crders
LA LELL LU LD DL LR L LY L e L T T e P P e P PR P P P I T PR R LI L L L VLD E L L]
Mend Racall Program Number
Mead Service Part Wumbers
Hat a Parts Requent Form been [ssued?
LA LA L L EE T LI LLY D EL L ER Ll ERREE L ER Pl RLT IRl il IR T IERTAITIERL LI PR LT R L LR ]
*** Foewarding noz Eom RYICKERY--DRENODS 00/16/96 12:26 =
To: DKAERCHE—DRENOOYS
cc: JBRADLEY-DRENOOS SFERRISE~DRBHOGS

MDUGAS —DRBNOOG BENGLEHA~DRBNOOS

RVICKERY-DRBNQOS
FROM: Robert D, Vickery, Sr. USAET{UTC -04:00)
Subject; Probe Track Orders

DO, THIS [S THE ONE WE TALKEED ABOUT WAITING FOR CPO - PE&I TO GET

SERVICE PART NUMBERS ASRSIGNS (BACK ON 5/1296 AM.} 'M STILL WAITING
FOR. THE SERYICE PART NUMBERS. ['M READY ON THIS END.
MAY THE LORD JESUS CHRIST BLESS YOUR DAY
RCOBERT D. VICKERY, 5r. { BOB ] F.C.5.D. - F.APILSUITE 237K
RECALL & OWNER NOTIFICATION PROGRAMS, CURRENT & PAST MODEL ENGR
Phone:(113) 24-B3530 FAX:(313) 8451024 [EMMAILUISFMCGBF)
*** Forwarding nom from DEKAERCHE-DABNO0S 05/13/96 17:06 ***
To: SFERRISE--DRENIS
ct: MDUGAS --DRENDDS Milt Dugzs BENGLEHA~-DRBMOS Englshart, B,

JBRADLEY-DRBNOOS RVICKERY~-DRENO0S
FROM: Don Kaercher USAET{UTC -04:00)
DKAERCHE §2-141432
Subject: Prabe Track Orders
Talked to Joe Brdky:

Please order sa additional 20,000 LH and 3500 RH and have the balance
of the current order shipped to 5. Order under the old (current part
numbers). Bob Yickery will send a Parts Raquest per Joe. Thanks Sam.
Regards,

DO Kaercher (J5F/MRecall Proceay Support [BM Mail USFMCTGE
Custamitr Parts Operatipn 52-14142 Fax 62-19986

Village Plazs Suite 4033 TNTER CO MAIL: NPDC Roam |11

MSG FROM: SFERRISE-DRBNOMG TO: DKAERCHE~DRENODS L0306 {1:13:52
To: DEAERCHE--DRENOOS

oe: THALUK --DRENDO0S MEOGERS--DRBNDOG
PGIAMMAR--DRENDGE RVICKERY-DRBNOOS
FROM: 3AM FERRISE USAETTC -04:000)

Subject FROBE SEAT BELT BECALL 96543
Below are the ship promisey for the raily ard rack axsemphlies for the Probe
sear balt recall (B5548). The dates indicated are ship dares fom MANA'S
supplier to MANA, md an addidooal 3-4 weaks would be vequired for packaging
and wansit tios o tha POLC's.
Raity 40,800 pes, promised 11/2295 (form)

#£2.000 pcd. proniead 15697 (tenarlve)

38,000 pcy. promised 22497 (teaoulve)

120,000 pcx.
Track Asscmblics 5,000 pox. promied LE/9T {rentative)
13,00 pea. procnised 2024797 (saatative}



2,500 pes. promised 4/ 457 (=narive)
23,500 pca.

These 23,500 pos. of the track zasemblizs are in addidon ta 23,500 pes. af

ready manufacrured & available for shipment from HEM, MANA & MANA'

supplier.
Regards,
SAM FERRISE
M3 FROM: PBANDQSK~DRABNOOS TO: DEAERCHE-DRBNOOH LD 05 [4:07
To: SFERRISE-DRBNODS
es: THALUK ~DRANQOG DEAERCHE~DRINMS
MROGERS2—-DRBNIOG RVICKERY-DRENOG
JBRADLEY-DRBNDOSG KWYGONIK~DREMI0S
MHAMME —DRENO4 PEANDOSK—-DRBNDOS
FROM: Pete Bandoske LUSAETIUTC -04:00)

Subject: PROBE SEAT BELT RECALYL 95543

The new Rail with Motar zasemblies F72Z-816 1004 5-B AND FF2Z-81610D44-8 replete
the FO2Z-61610D45-A and FO2Z-51610044-A, Tha okl stock [FOZZ) needs [ be
uzed {sold down)) and then raplaced with the new stock. in other words

exhausted,

Ragards,

Peta Bandoske, Service Engineer, Proba Plant Vehicle Team

PCSD SmallMedium FWD Vehlcle Services and Programs

Phona 781-8308, FAX 782-1932, AAI Shop Office, MS0023

4*4 Farwardng nota from SFERAISE~DRBNDOS 10/04/96 08:24 44+

To: PBANDOSK-DRBMNXE

es: THALUK —DRBMNOOS DEABRCHE-DRBNGS
MROGERS2 =DREEND0S RYICKERY-DRBNIOS
FROM: SAM FERRISE USAET{UTC -M:00}

Subject: PROBE SEAT BELT RECALL 55548

When the new track & rail assembly pant numbers {F722 §1610D45 B F KAYT 5T99%)
& F72Z 41610044 B/ KAY1 5TY30) were eptabllshed, thers was no indication that
thess twa pars replaced tha ald wack & rail assemblies (FOXZ 5161005 A/

Ka¥l 579900 & FOZZ 5151004 A / KAS| 5793003,

Please advise if the old track and rail assembliex shoulid be obioleted and ro-
placed by the new rack apd rai] pssemhlies with either A "mix" o "use” s=r-

vice dispoaioon.

Regards,

5AM FERRISE

MS3G FROM: MDUGAS —DRENDOS TO: DEAERCHE--DRBMG0S 10¢04T6 104426

To: SFERRISE-DEBNO)S Ferrise, 5. ). PMORSE —DRBNWCDS Mecss, P A Ms
JKIRILA —DRENGDE [Kirils, 1. L

¢ DEAERCHE-DRBNGOOS Kaercher, D.F. MHABLAN —DRBMNOS Habian, B

FROM; Dugas, M. G. {Milt) MDUGAS (31 USAET{UTC -D4:00)

FCSD-CPC YPL 4014 -Inter Co. Mail ta Bm 1R2-NPDC -Fan3136219945

IBMMAIL{USFMCSBT) - Spvr: GHGOVERS - Telephons: (313) 62-14128

Subject: 36543 - Raquest for Parts Clezrance

o o ol o o ool o o el o o o ol o o ol ol e L i o o o ol ol o e e

Please review Safery Recall 96548 o determine if the launch, a3 detailed by

Mimch's vote, can be supported, Let ug knpw asap. Thanks,

RITERFTETRIRCLLE DL LEL R R LR LI DL AL ER LR lE e DR lLER LR Ll Lyl L L) [

=84 Poewnrding nonte fram MHABIAN —DEANIOS 10703598 09-33 =40



To: MDUGAS —DRBNOOS

ce: MHABIAN —DREAMO0S

FROM: MITCHELL HABIAN USAET{UTC -0d:040)
Subjece: 96543 « Reguest for Parey Clarance

Milt,

Requesting perms ¢lezrancs 1o Jaunch recall 96548, A Rxgram will b= sent ta
all dealers, probably tonight, with OASLS being activated the following
moming. The complete 50-plus page dezler buzlledn will ba Federal Expressed
to all dealers sacly next weele Ouvmner Sctters will start (o mail on Qctaber

1ith.

Regards,

MITCHELL HABIAN

Ford Recall Section, Fairluoe Business Pack IIE, Suite 237TE

MHABLAN, (313)84-50047, Fax: 84-51024, USFMCEMY@ibmmail.com

MSG FROM: RECALL —DRBNIOS TOx RECALL MAIL + D96 14:35:53
To: RECALL MAIL
FROM: R Ecajl USAET(ITC -04:00)

Subiect: CAMPAIGN MAIL DATES
CAMPAIGN REGION PEALER OWNER

OSS4B/M59T  |IWR/E {DVE-9/96 10/11-15%6

(ALL 199(}-1991 PROBES - PASSIVE SEAT BELT ASSEMBLY}
NOTE: 96543 {LEFT SIDE), 36599 (RIGHT SIDE)

Regards,

R Ecall

MSG FROM: DKAERCHE--DREBIIDS TO: DEAERCHE-DRBNCDS 10/10/96 17:11:04
To: GBALINT —DRBNDOS

cr; LWEBSTE2-DRENO0S RVICKERY—-DREN0TS
RWAGSNERS—DRENDIG GBALMNT ~DRENCDS
TMALONES—DRENODE DKAERCHE-DRENDIG DON KAERCHER
CRAYMOND—DRENI0S

FROM: Do Kaercher USAET{UTC -04:00)

DEAERCHE &2-14142

Subject: BUDCO Recall FAX List

I taliked to Mary Strring at HLM and sha told me they sent parts io P&A, Codes
thet wers supplied by Rankim. Linda Webster and Mary Stacring hsve discussed
this and [ believa know what happensd. Mery Stacring is handling returns aod
billings, W'z just need ta maks suw we have something In place to inwue

this doeesn't happen agaie,

Regards,

Dan Kaercher QSERecall Process Support IBM Mail USFMCIGZ
Cusrsmer Parts Operation 42-14(47 Fax 62-199E6

Village Plaza Suite 4033 INTER CO MAITL: WPDC Room 111

=% Forwarding oote from GBALINT ~-DRENGM 10/[06 16:50 ***
To: DEABRCHE ~DRBEMNHM

cc: LWEBSTEZL--DREN00S GBALINT --DRENODS Gary Balint
RVICKERY~DRBNEOS Vickery 5., R.D. JMALONES~DRENOUS
RWAGNERA--DRENOOS

FROM: Gary Balint USAET{UTC -04:00)

Subjecr; BUDCD Recal? FAX List
WHAT IS HAPPENTNG HERE? [S THIS SEED STOCK BEING SENT TO HERTZI7777 ARE ALL

THE FLEETS GETTING SEED STOCKT?




Gary 5. Ballnt__ PROPS=GBALINT oc INTERME T'=usfmci Sci@lbmmail.com

24-8T610 (FAX B4-51024)

Roem 2371, FBP IIL

**4 Forwarding noee from IMALONES—-DRBNODS 10/10/95 15:3] ***

To: GBALINT —DREMNIDS

“*4* Reply to note of YWE/06 16:57

FROM: JIM MALCNEY USAET(UTC -04:00)

Subject: BUDCO Recall FAX Lis

GARY FOR YOUR INFO HERTZ IS GETTING PROBE RECALL PARTS..... HOW CAN THIS HAPPE
N AND WHD 15 BEING BILLED AND WHERE DO YOU WANT THEM SENT BACK TQ? AS OF TODAY
THEY HAYE RECIEVED 7 SET AND REFUSED 10 MORE TODAY .

Regers,

M MALONEY

MSG FROM: IMALONES—DRBNGDS TO: DKAERCHE-DRBNOGS 1041 L7965 10:03: 54
Th: DEKAERCHE-DRENODS

*4+4 Reply to note of {1036 17:11

FROM: M MALONEY USAET(UTC -04:00)

Subjaer: BUDCO Recall FAX List

1 hepe your rmlking about the proke recall? Hertz has now refused ups parts

sent ba OKC. This offfce is the only ooe o cecleve parts. This location is

their billing addresy arid data cemtar.

Regards,

M MALONEY

M35G FROM: IMALONES-DRENOOS TO: DKAERCHE-DRBNOOG 1041 L9 10:49:50
To: DKAERCHE-DRBNOAS

«« Reply to note af LO/11/56 10:44

FROM: JIM MALONEY USAET(UTC -04:00}

Subject: BUDCO Racall FAX List

HERTZ SEND ME A FAX OF THE SHIPFING LABELS [F IT WOULD HELP YOU.

Regards,

I MALONEY

MSG FROM: DKAERCHE-DRENGOS TO: DEAERCHE--DRENOOS 1041 /%6 1407145

Ta: RHOWELLI—DRENO0G BDEW «-DRENI0G

ee: DKAERCHE-ORBNQ(IG DON KAERCHER  MDUGAS —CRBNOOS Milt Dugay
ICASADEV-DRANOMS MSTARRIN-DRENIDG
LWEBSTEI-DRBNMIE RVICKERY-DRBNOOS
SFERRISE.--DRBNOOG TBALUK —-DFEBNOOS

FROM: Don Kaercher USAET{UTC -04:00)

DEAERCHE &82-id142

Subject: P552L

Boeb, please put out 25 3 DOES [1 mewssge ASAF. Thanks!!
ATTN: Pans Manopers

Service Managers
Subject: 95545 - Probes - Passive Soat Bek
We are receiving many calls regarding the seed stock sent out ta suppor:
this campaign. This is just 2 reminder that ech Ford Dealer wis tent one
FO2Z S1610D45 A (LEFT HAND TRACK ASSEMBLY) as snired in the 55543 Recall
Bulletift {Page 2 Aoachmant IT). Please refer to that bulletin for order-
Ing procedures if addidoral quantities ere peeded,
Regards,
Don Keercher QSF/Recel! Process Support [BM Muil USFMCYGZ




Customer Parts Operation 62-14142 Fax §2-19988
Village Plaza Suite 4033 [NTER CO MAL: NPFDC Room [ 11

M55 FROM: DKCAERCHE--DRENGDS TO: DKAERCHE-DRAMDMKG 10/ 1796 16:42:25
To: MHABIAN —DRBNDDS
ce! MSTARRIN--DRENE06 LWEBRSTE2Z--DRENCOS
MGINTER --DRENO0S MSMIT108—-DRENDDG
DEAERCHE-DREMNI DON KAERCHER CRAYMOND--DREBNDOS
EVICKERY-DRBNDOG MDUGAS --DRBNODS Milt Dugas
FROM: Don Kaercher USAET(UTC -04:00)

DKAERCHE 62-14142

Subject BUDCOD Recall FAX List

Miwch « Spoke with Mary Staring at HLM. She will writs 2 paragraph which will
explain the error [n shipping the 96548 parts o th= fleet lacations, She
will alsa enclosa retemn prepaid shipping labels for the renom oF the pacts,
[ncluded will be an explanation of how the credit wilf aceur. Per Mitch
Habain this shoald ge 10 Rankim wha wil mall the iafo m the Oeet 2ccounis.
Linda - pleasa ket Mary know bow many prepaid reout shipping labals g
aemid tg you

We need to makie this happen Monday 10514, 1F you hawe a2y questions pleasn
call Mitch or me. Thanks!!

Regards,

Den Kaercher Q5F/Ravall Process Suppoct 1BM Mall USFMC7GZ
Custimar Parts Opoation 82-14142 Fax 62-19985

Village Plaza Suite 4033 [INTER CO MAIL: NPDC Room 111

**1 Forwarding cote from MSTARRIN-DRBNODG 1071 L7596 15:5 *%+
To: DKAERCHE-DRBNIDS

FROM: Mary Storing USAET(UTC -04:00)

Subjece: BUDCO Recall FAX Lin

YES

Regards,

Mary Starring

##* Forvanting noe= from MSTARRIN-DEBNODS 10/1 /94 L5:45 7o+
oe; METARRIN--DRENIOG

FROM: Mary Starring LSAET{UTC -04:00)

Subjecr BUDCO Racall FAX List

Yes than [ would be able to miaintain a log. Thanks

Regands,

Mary Sa@rring

*¥* Forwarding nots trom DXAERCHE-DRBN0OG LT 196 13:00 *4*
To: MSTARRIN=DRENMO0S

FROM: Don Kaercher USAET(UTC -04.00)

DKAERCHE §2-14142

Subject: BUDCO Fecall FAX List

Woukl a FAX of the shippicg labeixs help you?

Regards,

Dan Kasrcher QSFRecaf]l Procea Support [BM Mail USFMCIGZ
Custamar Party Operation 62-14142 Fax 62-19585

Village Plazs Suie 4033 INTER CO MAIL: NPDC Raom 1(1

"= Forwarding nate from JMALONES--DRBMOOS LO/L1/96 1049 =4
To: DKAFRCHE-DR BNOOS

*** Reply to nate of 10¢11/96 10:48

FROM: NM MALONEY USAET(UTC -04:00)
Subject; BUDCO Recall FAX List




HERTZ SEND ME A FAX OF THE SHIPFING LABELS IF IT WOULD HELP YOU.

Regards,
Iiv MALONEY

MEG FROM: RHOWELL3--DREBNOOS TO: DEAERCHE--DRANNMG 1041 1796 18:29:99
To: DEAERCHE-DRBNOIG

FROM: BOB HOWELL - Nadonel DOES [I  USAET{UTC -04:00)

Subject; 95544

DOES (] Bullatin #1387 kas been reletaed per your requess.

Regactds, Tio be a winoer...all you need to give s all vou have”

R. E. (Bab) Hawell (Warch Pts Talk Live -FordStar En Moath|)

Phone: (800} 397-1673 Pager: (300} 3 10-3673_Fax: (300)245-0532
Imereet:rhowe(lfe-mailcom .Ofc:I13-525-3414

u= Reply to note of L1 LANS 14:07

To: RHOWELL3-DRENDIG BDEW —DRBNOUS

= DKAERCHE-DRBNO0S DON KAERCHER  MDUGAS —DRBMNOOS Milc Dugas
ICASADEV-DRBNOGS MSTARRIN--DRBNCOS
LWEBSTE2-DRENNGG RVICKERY--DRBNOOS
SFERRISE-DRBNDOG TBALUK -DRENDOS

FROM: Don Xaercher USAET(UTC -04:00)

DKAERCHE §2-14142

Subject: 96548

Bob, pleasa put out a3 a DOES IT menage ASAP. Thanks!!
ATTHM: Parts Managers

Service Manegers
Subject: 96543 - Pmobes - Paysive Seat Belt
We are receiving many calts regarding the seed stock sent put co papport
this campaigr, This if just 3 reminder that ebch Ford Dealer wis sent doe
FOIZ §1610D45 A (LEFT HAND TRACE ASSEMBLY) as stated in the 955348 Recalt
Bujletin (Page 2 Attachment IT). Plense refier ta that bitlletin far grder-
ing procadures if additions] quantities are needed,
Regarde,
Diod, Kaercher QSF/Recell Proceas Support [BM Mall USFMC7GZ
Customer Parts Operation §2-14142  Fax §2-19936
Village Plaza Suite 4033 INIER CO MAFL: NPDE Koam 111

MSG FROM: DEAERCHE~DRBNOM TO: DKAERCHE—-DRBMNOS LO¥ 1696 09:36:256

To: BDEW —DRBMNDOG

cg: JHANSENT—-DEBNOMS DKAERCHE-DRBNGDS DON KAERCHER,
MDUGAS -DREWOGS Ml Dugas SFERRISE--DRONO0G

FROM: Dan Kasrcber USAET(UTC -0a:00)

DEAERCHE 62-14142

Subject PROBE SEAT BELT RECALL 96343

Aze the K codes up for this? If not, please put up imméadiately. Thanks!!
Begards,

Don Kaercher QSF/Recall Process Support IBM Mail USFMCTGZ
Customer Parts Operation G2-14142 Fax 52-19934
Village Plaza Suite 4033 INTER OO MAIL: NPDC Room k11

#=d Forwacding note frocp SFERRISE--DRBNCDG |0/ 16796 07.08 *+~
To: DKAERCHE-DRBNOMS

FROM: SAM FERRISE USAETIUTT -04:00)

Subject PROBE SEAT BELT RECALL 95548

Dor, [ don't sea Where the "K." codes have been cunblished for PYN's
FO2Z GLE10D44 & & FOIZ 1510045 A unl=ty I'm Iooking a1 the wrong screen,



Plzaxe check and advise. Thanks.

Regards,
5aM FERRISE

MS3G FROM: LWEBSTEZ--DEBNIDS TO: DEAERCHE-DRBEMO}S IWIS96 L5 TS
Ta: DKAERCHE-DREND)E

FROM: Linda Wabster USAET{UTC -04:00}

Subject BUDCO Recall FAX List

Don, our dealer file does not idantify those dealers which aro primacy or

secondary, Will mest with Chwrlis to End way to gt this infoemation For

future seed stock arders which am derived from owr d=aler mester.

[ anawer w yaur question, we ars uoable to determine iF thvere e more

credits which nead 1o taka place. We are relylng oo the calls and requesty

thar HLM raceived,

Have a nice dayl

Linda Webster

**+ Forwarding note from DXAERCHE-DEEBN0O0S 10/165/56 Do:d] «*4
To: LWEBSTE2--DRBENOM MHABIAM —DRBNIGE
FROM: Doa Kasrchar USAET{UTC -04:00)

DEAERCHE &2-14142

Subject: BUDCO Recalt FAX Lt

Are there any moca? How mary were there n total? Do we koaw who they are?

Regurds,

Don Kaerclir QSFHecall Praceas Support TBM Mail USFMC7GZ

Customer Parts Operation 62-14142 Fax 52-19985

Village Plaza Suite 4033 INTER CO MAIL: NPDC Room 11L

=** Forwarding acte from MSTARRIN--DRBNODS 10/13/96 1745 ***

Ta: CKAERCHE--DRBNODS

cx: MSTARRIN--DREBNOOS

FROM: Mary Starring USAET(UTC -04:00)

Subject BUDCO Recall FAX List

CON, DO YOU STILL NEED THIS DONE? [ HAYE RECEIVED BACK APROX 40 PKGS
AND WILL ISSUE CREDIT TO THOSE DEALERS, BUT ' NOT SURE THERE ARE ANY MORE.
Regands,

Mury Stacring

*** Fprwarding notz from DEAERCHE-DRENGME 10/11/96 16:42 *=*

To: MHARIAN —DRBNODS

cz; MSTARRIN-DRENQNG LWEBSTEI-DRBNIDE
MGINTER. ~DRBNODS M3IMIT103—DEINDOG
DEAERCHE--DRBNOOS DON KAERCHER 3 CRAYWMOND-DRBNIOS
RYICKERY-DREMNOOS MDUGAS —-DRENQOS Milt Tugay
FROM: Don Kaercher USAET{UTC -04:00)

DEKAERCHE 62-14142

Subjece: BUDCO Recall FAX List

Mitch - Spoke with Mary Starring at HLM. She will write 4 paragraph which will
sxplain the emor in shipping the $65438 parts to the flect locatfons. She

wili also enclose return prepaid shipring labels for the retum of the parts.
Included will e 1o explenation of bow the credit will occur, Per Mitch
Hubain this should go to Renkim who will mail the info to the fleet accounts.
Linda - please [et Mary lnow how many propaid iam shipging labels ta
send @ you,

We need tn make this happen Monday 10714, [f ynu bave sy quettions please
il Mitch or me. Thankaf?

Regards,



Don Kaercher QSF/Recall Process Support {BM Mail USFMCTGZ
Custorner Fares Operation §2-14142 Fax §2-19985

Yillege Plaza Suime 4035 NTER C0Q MAIL: WPDC Room (11

*** Forwarding nots from MSTARRIN-DRBNDOS 1011196 15:51 *=*
To: DKAERCHE-DRBMODS

FROM.: Mary Starring USAET{UTC -04:00)

Subject: BUDKCO Recall FAX Lint

YES

Regurds,

Mary Staing

*42 Fprwarding note frgm MSTARRIN--DRBMIIS 111796 L3545 ***
co: MSTARRIN-DREBNMM

FROM: Mary Scerrinig USAET(UTC -04:00)

Subject. BUDCO Recall FAX, List

Yei them 1 would be able 1o maintain a log. Thanks

Regads,

Mary Starring

*¢* Forwandng nate fhom DKAERCHE--DREBNO0S 10/11/96 13200 #=*
Ta: MSTARRIN--DEBNC0S

FROM: Don Kaszcher USAET{UTC -04:00)

DKAERCHE &2-14142

Subject: AUCCO Recall FAX List

Would a FAX of the shipping labels help yau?

Ragards,

Don Kasrcher QSF/Racall Process Support [BM Mail USFMC7GZ
Customer Parts Operstion 62-14142 Fax 6215984

Village Plaza Suite 4033 NTER CO MAIL: NFDC Reoem 111

#++ Farwarding note from IMALOWES—DRBNOGS 1041 196 10:49 ***
To: DEAERCHE-DRBMNIDS

**= Raply to note of LIV 146 10:42

FROM: JIM MALONEY USAET{UTLE -04:00)
Subjert: BUTHCD Remll FAX List

HERTZ SEND MFE, A FAX, OF THE SHIPPING LABELS IF IT WOULD HELP YOLU.

Regards,
JIM MALOMEY
M5G FROM: BDEW —DRBM0E TO: DXAERCHE--DRBNOS 10717796 074833
To: DEAERCHE -DRBIMNMM
cc: JTHANSENT-DRENGOS MDUSAS —DRBNKG
SFERRISE-DRENIOS
FROM: Bab Dew USAET{UTLT -04:00%

Subject: PROBE SEAT BELT RECALL 96543

Both parts ara up and sctve with "K” codes restrictian referting customers o

the Remkin £00 number.

Regards,

R. Q. Dew

Custoener Service Group, Order Processing Section

NWPDC R 80 32-35159

ws* Farwarding note from DKAERCHE—DRBNODS 1¥1&/D8 09:35 *=*

To: BDEW —DRENI0G '
ce: THANSEN?—DRBNOIS DRKAERCHE-DRENOH DOMN KAERCHER

MDUGAS --DRBNO0S Milt Dugas SFERRISE—-DRBNO0G

FROM: Den Kaercher USAET(UTC -04:00)
DKAERCHE &2-14142 .




Subject; BROBE SEAT BELT RECALL 95548

Are the K codey up for this? (Fnot, please put up immediately. Thanks!!
Rﬂpl'dll

Doa Kaercher QSF/Recall Process Support 18M Mail USFMC702Z
Custiemer Parts Oparation 62-14142 FPax 52-19985

Village Plara Suite 4033 INTER CO MAIL: NFDC Room Li1

=4* Forwanding note from SFERRISE—-DRENCGE LOV1698 0706 "
To: H{AERCHE--DREBNIDS

FROM: SAM FERRISE USAETIUTC -4:0)

Subject PROBE SEAT BELT RECALL 95548

Don, [ dog't see where the "X" coded have been estabiished far B/N's
FOZ §1610D44 A & FOZIZ 1510045 A unless P'm loaking st the wrong screen.
Plonss check and advise. Thanks

Ragards,

SAM FERRISE

M35 FROM: GMIMIKOS—DRBNIDE TO: DEXERCHE-DRBNING 10417796 08:25:33
To: DKAERCHE-DRANO0S

FROM: Geoega L. Mimikos USAET{UTC -04:00)

Subjece: P&A, Code 116035
Dar, T take it you are aware of the prablem with this issue..... Let me know
if [ can help in any way,
Regards,
George L. Mimikaos
Azsocintion and Direct Ship Supply Department
(Profs 1D GMIMIKOS) Phooe {313)-621-4314 Fax (31336214115
*** Forwnrding oote from MSTARRIN-DRBMNOOS 1071 T/96 0824
To: GMIMIKOS—DRBNIME
ec: MSTARRIN-DRBNADS JLAPOINT-DEBENDJS
PROM: Mary Starring USAET(UTC £4:G0)
Subject: PEA Cade {1505
George, Acerding o Linda 'Webster ar Rankim they Bad no way of distinzusishing
arween primary and secomday dezler codes in the deaier fide, (Thon is workingng
with them cirrently) and when this dealer ordered from Renkim they wers sedin
tha wrong address. 1 think it is now fixed, sizce [ received a ootz foenDD
oon today that he seet oo the zone r=p, If [ hear any ovore T will let you ko
Regards,
Mary Starring
*** Forwarding nobe Brom MSTARRIN-DRBMNKIEG [MO7/96 D9:13 ***
To: HCAERCHE --DRBMNOOS
o MSTARRIN--DRBEND0S JCASADEV—DREND)S
MOINTER —DRENDDS
FROM: Mary Swoarring USAET(UTC 0400}
Subject: PEA Code 11605
DON, 1AM WORKING WITH LTINDA WEBSTER AT RENKIM TO FIND THE SOURCE OF THIS
ERROR, WE ARE NOT SURE WHERE IT IS GOING WRONG, BUT I WILL GET BACK TO YOU
LATER TODAY WTTH AN ANSWER.

Regands,

Mary Staring

=44 Forwarding note from DXAERCHE--DRBNOOS 100498 17:03 **=
Ta: ICASADEY—DRBMNDOS MSTARRIN--DRBNOOS

MGINTER, —DEBNS
cc; DEAERCHE-DRENOGG DON KAERCHER  MORSE —DRBNIOG
GV IMIKOS—DRENGOS




FROM: Dan Kasreher LUSAETIUTC -04:00)

DEAERCHE S2-14]42

Subject: P& A Code 11605

This is a L Dwaler down scuth who Is occs agzin having a problem with parts
shipped fram HLM. This dealer has more than one ilss code, and ose of them
is a fleet drop-thip waled code which has a shipping address of a Ford Dealar
{owned by the same individual). When parts are ordered thru the smill-velumne
pracess, HLM ships the parts to the Poed store v the LM store. It appears to
be a saley code problem, nat P&A code.

The delaey called cha ragion who called me Jast ime. [ contacred Mary

Ginter whio with someone named Angis{?) st HLM staightened the problers out
The problem has started agzin. The last shipziznt again wenk o the Ford
Drealer. The dealer himsalf i up in arms and theeatening w call Dr.
Goldsberry, We don't meed that to happen, Can you look lato this matter

and try and r=salve it for good? Thanks!!

The contact at the Regicon is John Marse (IMORSE ar 407-E75.T541)
Regards,

Don Kxercher QSF/Recall Procsss Support [BM Mail USFMCTGZ
Customer Parts Operation §2-14142 Fax 62-19985

Village Plaza Suite 4031 INTER CO MAIL: NFDC Room 111

MS5G FROM: PRANDOSK~-DRBNIDS TO: DKAERCHE--DRBMO0S 10/25/946 11:05:13
To: REVICKERY-DRBNI0OG THALUK —-DRBNOOS
ce: DEAERRCHE-DREMDOS PBANDOQSE-DRENDIE
EJOHMNSL 1 -DRBAMNO0G MHAMME —DRENDO4
FROM: Pere Bandosks USAET(UTC -04:00)
Subject: PART PRICING FOR RECALL 96548 AND 96599
Bob/Tom,

Wade Johnson with FCSD Part Pricing hx askad the PVT the fallowing questions
that ] can oot answar. Can you please angwer these questions 2od forward a
reponse v Wade, Also oc me on the respenze. Wade is irying ko prics the
rail less dve matoe for the recall,

L} Wit i the package slz= for Rail FT2Z-51610D44/45.47

2} What Is e weight of the Rail ks motor F727-515 10D44/45-A7

3) What is the package size for the Center Retractor 6141 | A<4E?

4} What is the weight of the Cener Retactor 6151 LAAS?Y

Wade PROFS ID is ETQOHMLE.

Ragards,

Pate Bandaske, Sexvic= Engineer, Probe Plant Vehicle Team

FCSD SmallMedum FWD Vahicle Services ind Programs

Fhona 783-8308, FAX 752-1932, AAIL Shop Office, MSO02Z2

MSG FROM: DKAERCHE-DRBNOOS TO: DKAERCHE--DRBMN00S 1O24/96 1833213
Tao: LWEBSTEZ—-DRBNOOS

cc: DEAERCHE-DRBNQIG DON KAERCHER

FROM: Dor Kacroher USAET(UTC -04:00)

DKAERCHE 52-14141

Subject 956543

Linda, could you please sead three (3) FOZZ 61610045 A m P&A code 014402
{Chapman Ford). Thanka!!

Regards,

Dont Kaercher QSF/Recall Proceus Support IBM Mail USFMC7GZ
Customer Parm Cperstion §2-14142  Fax §2-195356

Villzgs Plazs Suite 4033 INTER CO MAIL; NPDC Raom 1]




MEG FROM: LWEBSTEZ-DRENG)S TO: DKAERCHE-DRENHE LG23/96 Q8 2404
To! DEAERCHE—-DRENDOS

FROM: Lindn Webster USAETCUTC -0d:00)
Subject: 38543

Orcder is being processed this moening and shou ki ship taday.
Havs & nice day!

Linda Webster

*++ Farwarding note from DKAERCHE--DRENGJS |(0/24/96 1E:33 =~
Tao: LWEBSTE2--DRBNIA

cc; DKAERCHE--DRANGDS DON KAERCHER

FROM: Doa Keercher USAET(UTC -04:083)

DKAERCHE 52-14142

Subjece: 265548

Linda, could you pleass send three {3) FOZZ 61510D45 A 1o P&A code Q1402
{Chapman Foed). Thanks|!

Regards,

Don Kaswcher QSF/Ractll Process Suppoct [BM Mail USFMCTGZ
Customer Parts Operatian 62-14142 Fax §1-19936

Village Plaza Suite 4033 [INTER CO MAIL: NPDC Room 111

MSG FROM: PBANDOSK~DRBMI06 TO: DKAERCHE—-DRBNO0S L/25/%5 L0251
Tac RVICKERY~DRENHG TOALUK —DRANGOS

cc: JBRADLEY -DRBNGS DKAERCHE—DRBNDOS

FROM: Peta Bendosks USAET(UTC -0a:00)

Subjec: PART PRICING FOR RECALL 94348 AND 56599

Any word mm the waights yet? Wade needs thls information now!
Regards,

Pat= Bandasks, Service Enginesr, Probe Plant Vebicle Team

FOSO SmallMedium FWT Vahicle Services and Programs

Phone TE3-E308, FAX 752-1931, AAI Shop Office, M30022

*u& Farwarding note from PBANDQSK-DRENOOS LIV23/96 11:03 *=<

Ta: RVICKERY -DRBNOIS TBALUEK —DABNMN
co: DA ERCHE-DRBWO0S PRANDOSK~DRBMNOIG
EJOXNS1 l-DRBNDOS MHAMME —-DRBMHH

EFR(OM: Bete Bandaske USAET(UTC -04:00)
Subjecr; PART PRICING FOR RECALL 96543 AND 84505
BabvTom,

Wads fohnson with FSSD Part Pricing hag asked the PVT the foliowing questiony
that [ can pot answer, Cam you pleasa answer thess quastions and forward 2
reponse to Wade. Also ot e o4 the response. Wide Iy trying o price the
rail leaa tha motar for the realll.

L} What is the package sizn for Bail F72Z-6 [§10044/45-A"

2) What is the weight of the Rai! less motor FT2Z-6 161004474 5-A7

3) What is the pockaga tize For the Center Retractoe 514611 A44?

£) What is the weight of the Center Betractor 615114487

Wada PROFS [D s ETOHNI L.

Regards,

Pete Bandoske, Service Exgleesr, Probe Plant Vehicle Team

FCSD SemallMedium FWD Vehlole Services and Programs

Phone 781-8108, FAX 782-1932, AAI Shop Office, MSO02Z2

MSG FROM: POLAMMAR-DRBMICS TO: DEAERCHE-DRBNGS LO26M 12:3741
To: DEAERCHE--DRANMS




L}

FROM: Pat Giammarca USAET(UTC 44-00)
Subject Sept Track Assgy. with motor

Regards,

Par Giammarco

*** Forwarding nota from PGLAMMAR--DRENOJS L2596 12:35 ==+

To: MROGERSZ-DRBNODS SFERR!SE~-DABMNIOS

ce: THBALUK —-DREMNIOG PGIAMMAR-DRBMIDS
PGLAMMAR-DREBNODS

FROM: Pat Cismmarco USAET{UTS -04:00)

Suhject: Seat Track Assy. with mator

Mike, Sam, Holliagsworth advised they sld 423 pesofthe right mil aad motor

leaving T¥9 o hand {total shipped = 975pcea), On the Sght hand tide, we

shipped 938 this week leaving §698 balance on hand, (3300 were shipped on

initial seed arder). This leaves about week and a half invemtaory in the

syspecti. THIS means s pead to begin drawing Brors Marde's stock Iinmediately (2

to theas weeks worth at a tima). Plesse work up a cntative MANA ship schedule

besed on current damand. Plaass provide Jeff Sloan with 2 mough order forecast

showing when ws mipect to order the remaining inventory thay am holding {Run

this by Tom).You'll aecd ta monitor this waeekly now 10 ensure we are gatting

sufficient quanticy o cover demnand at HLM.

Wel nexd to do this for the new mil'moor asemblies and new rail ooly

parts also. Mors recent taiks with MANA, indicated they will hokd 60% of the

toial inventocy on these pants md ship 40% of our orders, These achadulzs

should alse ba peovided o Howard Temes, sspecialbrimmedintety the grders

for the old reil & motor wa are now runoing low ool GAYE TERNES MANAS

PROM SCHEDULE FOR AVAILABILITY BASED ON MaMA'S SUPPLIER, (Q55) BUHLD SCHEDILE.
THIS MAY NOT EQUATE TG THE ACTUAL SHIPMENTS WE WILL BE SCHEDULING FROM MANA
TO TERANES). THE OLD RAIL AND MOTOR ON HAND AT MANA WERE NOT INCLUBDED TN THIS
SCHEDULE)

NOTE: THE LEFT HAND ASSY. APPEARS TO BE SELLING NEARLY HALF OF WHAT THE RIGHT
ELAND RATL IS SELLING| THE [NTTIAL PROJECTIONS WERE TO SELL UNDER 20%. YOU WILL
NEED T MONITOR. THIS CLOSELY NEXT WEEK AND PLACE ADDITIONAL OQRDERS FOR THE MEW
RAIL AND MOTOR OR WE WILL BE TN DEEP D00 DOO TN A YERY SHORTY TIME. WE MA'Y NEED
TO WORK WITH DONM KAERCHER ON THE STACHGERED MAILINGS IF SUPPLY DECOMES AM
[S5UE.

DON, [S THERE ANY REASON THAT WE ARE UNAWARE OF FOR THE HIGHEZR RIGHT HAND
SALES? OR DO ¥OU THINK THIS 1S IUST A FUINCTION OF DEALERS ORDERING BOTH S[BES
WHEN THEY REPAIR THE RIGHT RAIL?

Ragnrds,

Pa: Giammarso

MSG FROM: MDUGAS —DRBEN0G6 TO: DKAERCHE - DRBNOOS V28096 16:22:39

To: DKAERCHE--DRENOOG6 Kaercher, D.F. PGIAMMAR—DRENG0S Gismmarco, . J.
RVICKERY—~DRBNO0OG Vickery, R.D., 5 TBALUK —DREN0OS Baluk, T. W,

cc: SFERRISE~DRENIOS Ferrise, 5.1. EIOHNSI1-DRBNOOS Iohnson, W, E,

FROM: Dugas, . G. (Mil) MDUGAS (31  USAET(UTC -05:00)

FCSD-CPO YPL 4014 -Inter Co. Mail ta Rm 102-NPDC -Fax3 116219985

[BMMAIL(USFMCSBT) - Spvr: GHOOVERS - Telephoae: (313) 62-14128

Subject PART PRICING FOR RECALL 96548 AND 56599

LERTIPLIY R TR DR LR DR LR ELR LELT L L DL PLEL L ELE L IR LRl L] R LRl L) LYY ]

For your infa.

LALELIELEL L L ELEL L L DL L Ll Ll Ly L L L L DL Ll LR L Ll Ll L DL L L]

=22 Forwarding note from ETOHNS1 L--DREANMG LL28/96 16:19 »**
To: MDUGAS —DRBN0OS



FROM: Wade B, Ichnson USAET(UTC -05:00)

Jubyject: PART PRICING FOR RECALL 26548 AND 25539

all taken care of - thanks for followiog up

Thanks,

Wade E. Johingon

FCSD Pricing

P35-52497

*#* Forwarding pate from MOUGAS ~DRENDDG 10¢28/96 16:11 =~

To: EIDHNS11-DRENDOS Johnson, W. E. PGIAMMAR-DREMNIGS Gizmmarco, F. J.

tc: TBALUK —~DRBNOOS Baluk, T. W. DEKAERCHE-DRBMOOS Kaercher, D.F.
SFERRISE—-DRBNOIS Ferrise, 5.). RVICKERY--DREN(OS Vickery, R D, 5

FROM: Dugag, M. G. (Milt} MDUGAS (31 USAET{UTC -05:00)

FCSD-CPC VPL 4014 -lnter Co. Maii to Rum 102-NPDC -Fax31351 19333

IBMMAIL{USFMC387) - Spvrs GHDOVYERS - Talephone: (313} 62-14128

Subject: PART PRICING FOR. RECALL 96348 AND 96599

LI IR L EL YL DRI I P R TIT R LN L Ll LTI I PRIl y]]

Wade Iohnsar,

[ J=ft a mesmge on your voice mail this moeming at 930 w.m. ~ Have your

questions been answered? Lat Don and [ know. Thanks,

Par Giammarco,

Are you involved in this request oo ‘Wada? Can you assit? Let Don and [
know. Thanks.

LI LA L L L L ER L LB LR L Ll LAl R Ll R LI L Ly Ryl L et DLy )]
**= Forwarding note from DX AERCHE--DRBNDOG 10M24/96 [ 720 ==
To: MDUGAS —DRBNCDS Milt Duges

FROM: Don iaercher USAET{UTC -04:00)

DEAERCHE §2-14142

Subjece; PART PRICING POR RECALL 96548 AND 98599

Can you Toak frea this on Monday?

Regards,

Doa Kascher QSF/Recall Process Suppert IBM Mail USFMCTGZ
Customer Party Cperation §2- (4142 Fax §2-19936

Village Plaza Suite 4037 [INTER CO MAIL: NPDC Room L1

*** Forwarding note fram PRANDHOSK—~DRENDOS 10/25/95 10225 ***

To: RVICKERY-DRENDGS TRALUK —DREMNIOS
cc: JARADLEY-DRBNDMG DEAERCHE-DREMNDOS
FROM: Pete Bandoake USAET{LITC -0d:00}

Subjact PART PRICING FOR. RECALL 96548 AND 56593
Any word an the welghts yer? Wads needs thiy iniarmation naw!

Regands,

Pere Bandosks, Servics Engmeer, Probe Plan: Yehicle Team

FCSD SaallMedium FWT) Vehicle Sarvices apd Programs

Phoos 781-8308, FAX TE2-1932, AAI Shop Ofce, MS0D022

84 Eonrwarding sate feom PEANDOQSK-DRENGOS (L2396 L1:05 *+*

To: RVICKERY—-DRENIDS TBALUE, —DRBNDISA
s DEAERCHE-DRENGOG PREANDOSK-DRBNGDS
EJOHNS1 [—DRBN00S MHAMME —DRENID4

FROM; Pete Bandoske USAET{UTC -04:00)
Subject PART PRICING FOR. RECALL 94545 AND 36539
Bob/Tom,

Wade Johnyoq with FOSD Part Pricing has asked tho FVT tw following questions
that [ <ap not angwer, Can you please antwer these questions and forward a
reponte o 'Wide. Alwg ¢¢ me an the rapanss. Wads i3 trying ta price the



rai] less the maorar for the recall.

L} What is e pacikcage slze R Rail F71Z-61610043/45-A7

2} What is the weight of the Rail l=o mntor FT22-51610D44/45.4.7
3% What is ths package size foe the Conter Retracmer 61511 A 487

4] What is the welght of the Center Retractor 61611 A48T

Wade PROFS 1D is EJOMNL1.

Regards,

Pete Bandodke, Service Engineer, Frobe Plant Vehicle Team

FCSD SmallMedium FWD Vahic ls Sarvicws and Programs

Phone 733-8308, FAX T82-1932, A Al Shap Dffics, MSO023

MSG FROM: PBANDOSK--DRBNOOS TD: DEAERCHE-DRBNADS
Ta: DEKAERCHE--DRENI0S JERADLEY-DRBMIDS
FROM;: Perz Bandagka USAET(UTS 05:00)

Subject: PART PRICING FOR RECALL 96543 AND 56599

[ GOT iT HANDLED.

Regards,

Patc Bandoske, Service Engineer, Prabe Plaor Vehicle Team

FCSD ScnallMwdium FWD Velicle Service ind Program4

Phone 783-8308, FAX T82-1932, AAI Shop Office, MS0022

##4 Forwarding nate Bram JBRADLEY-DREN00S 10/25/95 12:0) *+*
To: DEAERCHE--DRENS

cc: PBANDOSK—-DRANMSG

FROM: Joe Bradley USAET{UTC -05:00)

Subject: FPART PRICING FOR RECALL 95548 AND 95599

Don, can you handla, Bob 13 an vacation. T
ianager, Recall and Service Programs, Vahicls Serv.k Pgme.FC3D

Joe Bradley 33-72487 FAX 84-31024 mn223 FBMII

=** Forwarding otz from PEBANDOSK—-DRBNOOG 10v25/94 10:25 ="

Ty RVICKERY —-DRBNODS TBALUK —DRABNIGS
e IBRADLEY—-DRENODS DKAERRCHE-DRENOOY
FROM: Perz Bandasks USAET{UTC -04:00)

Subject: PART PRICING FOR RECALL 56548 AND 96599

Any word oo the weights yet? Wade needs this information now!
Regards,

Pets Bandoske, Service Enginesr, Probe Plant Vehicle Team

FCSD SmaliMadium FWD Vahicls Sarvices and Programs

Phona 783-E308, FAX 752-1932, AAIL Shop Offica, MSO022

#+¢ Forwarding nots from PEANDOSK--DRENOGS 10/23/96 11:05 v+

To: RVICKERY~DREN0DS TBALUX —DRBNDOG
¢e: DKAERCHE-~-DREBNDOG PBANDOSK~DRBN{IDE
EJOHNS11-DRBNO0G MHAMME —DRENDO4

FROM: Poe Bandoske USAET(UTC -04:00)

Subject; PART PRICING FOR, RECALL 96548 AND 95839
Babh/Tem,

10/29/96 | 2:46:54

Wade Jobmson with FCSD Part Pricing bas askrd the PVT the followng questions

that [ can o angwer, Can you pleass anywer thess questions md forward a

reponse to Wade, Alxg ¢ me oo te repome. Wade i trying o price the
eail ey tha motor for the recall

1) What iy the package size for Rail FT2Z-615 [ 0D4445-A7

2) What iy the weight of tha Rall leds motor FT2Z-616 10D44/45-A7

3) What i the package size for the Center Retracegr 5161 LASS?

A) What is the weight of the Center Retrector 515113487

Wade PROFS [D is EJOHMI1L.



Ragards,

Pate Bendoske, Service Engineer, Probe Plant Vehicle Team
FCSD Smallvadiam FWD Vehicle Services and Frograms
Phooe 793-830%, FAX, 782-1932, AAI Shop Offics, MS0012

MSG FROM: MEOGERS2.-DRBNI0S TO: DXAERCHE--DRBNODS 1170475 [0:19:1]

To: DKAERCHE-DRBNOOS MDUQAS —-DRBNEODA
BENGLEHA--DRBMO0S

o TBALUK —=DRBMNOOS PGLAMMAR—-DRENGOS
SFERRISE—DRBMDDG

FROM: Michael Rogers USAET(UTC -05:00)

Subject: Prab Sext Bel: Track Re-Call 34545

e, Kaercher.

The Probe Seat BeX Track sales are escelating rapidly. [ warted td provida
you with this mformation, as HLM is OUT OF 3TOCK a3 of § 1/1/56. The sales
infa way yupplied by Angie Wolf from HLM {3 13-584-5757;
= FORZ-S1510045-A {LH) == Wezk of 10/28: M-TH= 2024, F =512
ahl, nen-anodized
- FOLZ-S1610D44-A (RH) ==z Waek of 1F28: M-TH = 97, F = 220
ald, non-anodized
MANA s shipging 1,700 pca of the tha RH ...44's {approx T days worthl
These 1,700 pes id all MANA bas Left,
MANA is shippicg appeox 13,000 pes of the LH_43's {approx 25 days worth}.
Thesa 13,000 pes iv all MANA, bax left,
Jeff Sloan at MAMNA, (313-782-8725) provided a ship schedule on Li¥4 for
the new mnodized rail & mator msy (FT...B's) and il only (F7..-A's)x
- Rail anly (F7..A’) ==t 10,000 ped o shp Bom M. 10 MANA by LV25.
10,000 pex " " " 1L
o mtal G495 pos " - * 118
120,000 pes by 171697 &i........
-le&M-umrﬁ.mr{FT_B‘l}‘-"J Tiﬂpnhlhpﬁan&.mMAHAhy t14
3,7%pcy * Lo LE/LS
ta total 23,512 pes by 12413 ec.o.unn..
I have buen in contact wi Kim Huaber & MAMNA (313-783-7047) to provide
detailed ship confimation far exiscdog "ald” (FO...A%) Rail & Motor Assy.
(1,700 pos £ 13,0040 pea)
1 have put out PROFS potey raquests to all PDC Warchorse Managers requesting
them ta ship all oo-hand gtys. of the FO_A's to HLM {approx 450 pes combined)
with sddresy and refated nib supplied in oote.
Pleaye call or PROFS if you have any questions.
Best Regards,
Miches! D, Rogers
Dwmand Analyst, Assoc & Direct Ship Procurmet Yillg. Mz, $20i
Voice{113) 6214015 / FAX:(313) G21-41 18; USFMDE4BEIBMMAIL. COM

—
MSG FROM: MHABIAN --DRENOOS TO: DKAERCHE~DRINGDS L1068 L0:05:53
To: DKAERCHE-DRENNG
o CRAYMOND—-DRBMODS JCWIAK -DRBNDDG
PCOWAN —DREBNON MHABLAN —DRBNDIG
LWEBSTEZ--DRENDOS BEMGLEHA--DRBNODS
FROM: MITCHELL HABIAN USAET{UTC -03:00)

Subject RE: Flaet Recelat of Recall Part for 6343
[ feal that this is a parts issus. Please resolve with Lisda Webster ns to who
furure parts should be seot to (dealers only??) and how to retrieve parts that



wete inxlvertently sent to fets.

Regards,

MITCHELL HABIAN

Ford Recall Seztion, Fairlane Busioess Park [I[, Suite 237E
MHABIANM, {313)84.50%47, Fax- 84-5 1024, USFMCPMY(@ibmmail.com
*** Forwarding note from JICWIAK, —DRBMODS | 1/D6/96 09:02 w+*
To: MHABIAN —DRBNDOS

co: PCOWAN —DRBWODS

From: John R, Cwiak USACTUTC -26:00)

Subject: RE: Fleer Receipt of Recall Pagt for 96548

ilitchell: [ juse recelved a call fom the same account, Wheels [ne.
{47359), and they are aow meceiving

receiving "parking pawls, = for the transmisaicn rezall,

................ “Hoeston, we've zot 2 problemt”

Help! What cin we do?

>From: MEABLAN

>Tor ICWIAK

>Coz MHABLAN

>Sukjact: Fleet Rucaipt of Recall Part for 96348

>Diate: Friday, Octaber 11, 1996 3:25P

-

>

>FROM: MITCHELL HABLAN USAET{UTC -0d:0)

>Subject; Flest Becaipt of Recall Part for D6548

-

L

>The peablem i3 known. CPO organization iy currenily working on & resolution
»whre the flaety might be mailed a retumn abel for the part. This recall
»involved [990-92 Probaes so it is doubtfol that of the fleett weuld have a neod
>for this put,

=

>For now, pleats have the flemts hold on o the part—a reaolution is on the
Fway.

=

>Ragurds,

SMITCHELL HABIAN

>Foud Recall Section, Fairkoe Business Pack 111, Suite 237E
>MIIAZIAN, (313)84-50947, Fax: 34-31024, USFMCPMV@bmmuil.com
>

OVVM-MSMail-Mafl Ol TPM . Microzoft Mail Mota

Thanks, and hava 2 GREAT DA Y!

JOHN CWTAK

PHOMNE (847) 680-3947

F.AX, (847) 60597 |

M5 FROM: PGIAMMAR—-DRBNIG TO: DRAERCHE—LRENOGS 1106 | 8:56:55
To: DEAERCHE-DREBNOOS

co: SFERRISE-DRBNOOS TBALUK --DREMDOS
MROGERS2-DRBNDDG PGIAMMAR--DRBMOOG

FROM: Pat Ganenanto USAET(UTC -05-00)

Subject: New Rails end Rail Motor Axsembiles fp MANA -y,

Cion, We've run Into a stumbling block. [ spoke with JefT Sloan thi
afternoon and he advised that their supplier has not yet shippad teers




piece one. They are haviog production problems which will only allow
them to manufacture 304 per day, as opposed to the ariginal 2000/day.
The problem ls with the Tough Ram coating they apply 0 e nzw parts.
Al the same tima, salas of the cight band side were selling ot 45% of
the l=ft kand rail last week. Mike Ropers will have an updats for this
weeks business tomorrow or Monday, [n the mean dme, we're going 1o
be in trouble on the right hand il and ril/fmator say. unless szles
shaw a substentlal decreasn.

We may nead 1o look ar buying some rils of the old style, without the
coating. Please hegin loaking Into this possibility. Mana will will

have a further updars after they talk o QSF tomerrow, [ don't know

if you have sy mathod of slowing demand & thig point, especialiy on
the leh hand il and morez Please advise. Thanks.

Regards,

Pat Glammarca

MSG FROM: DEAERCHE-DEBND0S TO: DEAERCHE—-DRBMNOOS
To: RVICKERY DR BNDOS
ec: CBALINT -~DRANGIE TBRADLEY—-DR3MN0G

L LOWRE 095303

SFERRISE--DRENDIG DXAERCHE--DRENODS DON KAERCHER

MDLHGAS —DREN00S Milt Drgas

FROM: Con Kaercher LUSAET{UTC -05:00)
DEAERCHE &2-(4142

Subiect: 96548

We are secing a tremendou lncresse i sles an the Bilowiag part:
SERVICE PART: FLXZ- 9F313-A____ SHIELD

ENGINEERING PART: FZCT LI 765 ORIGIN:
SUPPLIER LOC: FINIS: 3343021

Vendor Part  FICTEATSE

Momreraft Pt Prime Supk: T52351

Role; [ |
Invemtory —-Stocking Dwmand---— Backcssr:

FCSD Available: Q Cuxrent Montk: 83 Mo Ond Qty: 0
Pkgr Avallable: 0 Prior Menth: 443 Volume Group: 9
n-Trans Pigr: 11 Prior Monh 2: 1 Lagt Release: 599-1A
In-Trans FCSD: 0 Prior Moath 3: § Lead Time: 134
Transfers: 0 Curr Foracast 10 Procure Cd: 2

Back Ord Pcs: 275 Mo Fereemt & Sgles Rewr: Y

Tot Inveatory:  264-Ontof Tolermca: W Replaced: N
Ay ealilng some deslers, they @]l us it is for #6348, We do not show
thet a3 ane of the pares llated under §5348. Eithae wa published the wrong
number to the dealer, or 2 aesded part wasn't commundcated to CPO. Please
invertigate quickly sod advise. Thanksll

Regards,

Do Kaercher QSFRacall Process Suppoec TBM Mail USFMCIG2
Custgmer Parts Oparatian 5§2-14142 Fax §2-19986
Village Plara Saite 4033 INTER CO MAIEL: NPDC Room 111

T52%

MSG:FROM: LSTEVEN4--DRBNMNMS TO: DEAERCHE-DRBMNOGS

To: IBRADLEY -DREBMNH# DKAERCHE-DRBENDES
cc: LSTEVENA-DREN00S

FROM: LeAnne (Povlick) Stavens USAET(UTC -0%:00)
Subject 95548

We'll laok into it and call Hertr Nebon Back, We'll also close the loop by

1111206 [2-53425




COST INFORMATLON REDALTED

sanding a profs note 0o you.

Regzrds,

LeAnneg Stevens

FCSD Pars Pricing & Product analysisPO Box 43333 300 BanCen
Phore: 19-52458 (Fax; 39-82441)

"1 Forwarding note from JBRADLEY —DRBNOOE 1171298 1239 =+
To: LSTEVEN4—DRANOIS

& JBRADLEY--DRBNOOS DEAERCHE--DRENI0S
FROM: Joe Bradiey USAET{UTC -0F:00)
Subject: 96548

LzAnne, whe shoukd address duesa itsmed with the deslera? [¥'nt the dezler
protecied with price protection soma how?

Manager, Recall and Servica Programs, Vehicle Serv.& Pgmye.FCSD

loe Bradiey 33-72487 FaX 81-51024 rm223 FEPII!

*** Farwarding note fom DEKAERCHE-DRENGJS L1/0796 {3:17 ==
To: JBRADLEY -DRANDDS

FROM:; Dar Keercher USAET{UTS -035:00)
CHAERCHE 62-14142

Subject: 96548

Got a call frem Herb Melapn {he was ane of the Part Manasers we met with
at the Mazrrian). He alleges when 95548 was anpounced he ardecad parts

thru ths POC at a cost of | ] and when he did repairs he was reim-
bur=q uml”ﬁu | Batedonthisbhesaysheislosing[ Jonall 14
picces hz got from the PDCy,

[ told him [ wass't aware of sny pricing actions on these parts, but that |
would ferward the info to you and som=an= from sither yaur activiey or from
pricing would get back to Harb (§16-391-3000 X 1493,

Hurb zaid o leave him & mesmpe if he's not there and h= would 2et back o
whowver. -

Thanls!!

Regards,

Don Kaercher QSF/Recall Process Supporc 1B Mail USFMCT02
Customer Pars Opectrion §2-14142 Fax §1-19986

Villape Plaza Suite 4033 INTER CO MAIL: NFOC Room 111

MSG FROM: EJOHNSLL-DREBNOE TO: DRAERCHE-DRENOCS 11296 T4:42:04
To: DEKAERCHE-DRBNOOS

FROM: Wade E, Johnson USAET{UTLC -0%:00)
Subjecr: 948548

Fri

Thanks,

Wade E. Johnson

FCSD Pricing

P:39-52497

==* Forwarding note from EIQHNSL I-DRBMOGS | 1F1298 14:0] "=
Ta: TARADLEY-DRANDMIS

ce: DWEIRZ —DRENDOS LSTEYEN4—DRBN0M0S LeAnne Stevens
FROM: Wade E_ Johason LUSAET{UTC -05:00)

Subject; 356548

Jons,

I have called Harh Prince ot Senator Ford, bur hecauge he |8 38 rown, [
ook his veicw-mail, [ wenied e share widy you what the aoswer to his
question is.

[f Herb's order waa shipped wlter Ogt 1, 1396, ha will receive an



autamatic dealer reimburtement for the difference befween tha 5278.28
and 540.30. Ifhe doey not receive an awtomatic eimbursement but
purchased dve pary within 50 dayn of the pelce change (effective
ED-22-95), he can wbmit & form 340 for a eradir of tre differ=noe (since
the price way reducad by mooe than 15%).

I wilf fallow-up with Herb, bur wanted you e0 have the complame story as
well. This is ane of those situations where in the Erture we will be
Involved further up front and wor't oesd to make a pricing change afier
the deaters have orderad parts and reczll letters are raceived,

Thanks,

Wade E. Johnaon

FCSD Pricing

P39-82497

et Forwarding oote from LSTEVENS—DRBEMNOGE 11712098 12:54 *=+
To: EXOHMSLL--DRBMDOS

ce: DWEIR2 —DRBMODS

FROM: LeAnne (Pavlick) Stevens USAET{LITC -05:00)
Subjecr: 95541

Fleage handle,

Regards,

LaAnoe Stevens

" FCSD Parts Pricing & Product Analyyis/PQ Box 43353 300 RenCen
Phone: 30-62498 (Fux; 39-62543)

“** Forwanfing note from LSTEVEN4-DRBNOJS 11/12/96 12:54 2a
Ta: IBRADLEY--DRBN3DG DEAERCHE-DFRBMNOOE

cc: LSTEVEN4-DRBMODS

FROM: LeAnna (Poviick) Stevens USAET{LTC -05:00)
Subljecr: 96543

We'll Jook imto It and call Herh Nalson back. We'll alsa close the Locp by
sanding a profs note to you,

Ragards,

LeAnne: Stevens

FCSD Parts Pricing & Producr Analysis/PO Box 43333 300 RenCen
Phooe: 39-62408 (Fax: 39-62543)

*** Farwarding nota from JERADLEY-DRBNGCS 11/12/94 12:59 =
To: LSTEVEN4..DRENDOS

ce: JBRADLEY --DRPBMNO0G DEAERCHE-DRBNDOS
FROM: Ioe Bradley USAET(UTC -05:00)

Subject: 96543

LeAnre, who shaulkd addrasa thess ispres with the denlers? l'nt the dealer
peatected wich price protectian soms bhow?

Mamager, Recall and Service Programs, Viehicle Serv & Pgmy. FOSD

Joz Braudley 33-T2487 FAX 84-51024 rm228 FBPII

*** Forwarding nota from DEAERCHE-DRANOGS 11/07/96 13:17 ==
To: ARADLEY -DEBNODS

FROM: Don Kaercher USAETUTC -D5:00)
DKAERCHE &2-14142

Sabject 96548

Got o <all ot Heb Nalsoa (he was oav of the Pact Managers we met with
ot the MuTiatt). He alloges whan 36548 was announced ha acdered parts
thru the PDC wt a cast of 527828 and when he did repairs he was reim-
bured nt onty 520 %0, Becad on this he says he is laing 5200 on all 14
plecey he goc fomm tha PDCa.

1 told him [ waso't awame af any priciag ections on diess parts, ot that [



would focward the info to you and someona from sither your acdvity ar from
priving would set back to Herb (915-395-3000 X 849).

Herb yaid to leave fiim a memage if e's ot drere 20d be would ger back o
whiaver.

Thanks!!

Regards,

Don Kaercher QSF/Recel] Process Support [BM Mal USFMCTGZ
Customer Party Qperation §2-19142 Fax §2-199856

Village Pleog Suite 4033 (INTER CO MAIL: NPDC Room 111

M30 FROM: MROQERS2--DRENGYS TO: DIAERCHE-DRBNI0S L3/ 1296 [§:33:26
To: DEAERCHE~DRBMNO]S
cc: TRALUK —DRBNODS PGIAMMAR-DRBNM &
SFERRISE-DRBNDIS MDUGAS —DRBEMI0S
RYICKERY-DRENOOS JRRADLEY —DREMOM
BENGLEHA-DRBNOG
FROM: Michasl Rogeey USAET(UTC -0500)
Subjece: Probe Seat Bele Ra-Call
Don,

Please meview the following sales #'s provided by Mary Starring from HLM
(313-534-5757). Pleasa nate the mtio of RE{ va LH sakes...53%; ariginally
projected at 20%:

« FO2Z-61610045-A (LH)
Sales
«'Week of 10/28; 2536 pes/ § days = 507 peaifay
sov . Wieek of 11/4 (M-TH): 2187 pes £ 4 days = 537 pasiday—

> 53% raia!
- FO2Z-51610D44-A (RH) - . 20% wan
Salex - peajected
-Wesk ol 10/28: 1127 poa/ 5 days = 225 posiday -

*¥R - Week of 1174 {M-TH): 1258 pes / 4 deys = 315 pealday..
Crrrently, the release for the (New) Rail Only RH (F7..Dd4.A) Ls e 20,000 pes.
The Rail Only LH (F7..D43%-A) hax 2 100,000 pes releass,

We are lavking to Increase the RH (F7..D44-A) by 30,000 pes to a 50,000 pes
tonal,

Similacly with the {Wew) Rail & Motor Assy., the rlse For the RH (FT..D44-B)
Is ot a 3,500 pci.

The Radl & Mator Assy. LH {F7..DM45-B) has 2 20,000 pcs meleasy.

Wa are Inoking to Increase the RH (F7.D44-B) by 6,500 pea o 2 [0,000 pos

tmal,

Please review, forward 10 sppropeiss= personnel, and advise,

Thank you.

Best Regards,

Micharl D. Rogery

Domand Analyst, Assoc.& Drirect Ship Procunnt; Yillg. Plza. #2401
Yoica:(313} 821-dd13 F FAX (13} 621-4116; USFM D64 B@IBMMAIL. COM

MSG FROM: GEBALINT --DRENMES TO: DKAERCHE..DRENGDG LIJI296 17:070%
To: DKAERCHE-DRBNOOS
cc: MROGERSY--DBNQGS IBRADLEY-DRBNONS
BENGLEHA-DRBNOS RVICKERY-DRBNODS ¥ickery 5c., BLD.
SFERRISE—-DRBENDOS MDUGAS —DRBNODS

PGIAMMAR—DREENOOG TBALUK —DRBNOS



GEALINT ~-DREAMNOOS Gary Baline
FROM: Gary Balint USAET(UTC -05:00)
Subject: Probe Seat Belk Re-Call
One comment an the RH to LH rado. [ have been tracking daily REPALR. CLAIMS oo
e RH and the LH and this eatio has beex running at 17% ta 22% foc 10
business days. Are deslers submitting VI[Ny and ordering perts fust o get =
supply on band? They aren't REPAIRING at 53% even though they are buying pars
at this ratic. Seenething is funny bere.
Gary 5. Balint__ PROFS=GBALINT or INTERNET=us{imncESe@ibmmail.com
24-B7610 (FAX B4-51024)
Reom 237, FBPIII
¢ Forwanding note from DRAERCHE-DRBNKE 11/12/96 16:58 *+~=
To: MROGERSI-DRBNO)S

co: JBRADLEY--DRBNIDG MDUGAS —~DRBNS Mik Dugas
BENGLEHA--ORBNO)S Englehwt, B. PGIAMMAR-DRBNOOS
RVICKERY-DRANDMEG GBALINT --DREBNODS
SFERRISE.-DRBNOOE TBALUK —DRBMNOOS

FROM: Don Kaercher USAETYUTC -05:00)

DKAERCHE #2-14142

Subjext. Frobs Sest Bek Re-Call

I coacur with your numbers. Any other input?

Regards,

Dim Kaercher QSF/Recall Process Suppart [BM Mail USFMCTGZ
Ciestomer Parts Operation 62-14142 Pax 42-19984

Village PMara Sujte 4033 INTER CD MAIL: NPDC Room 111

*** Focwarding note from MROGERSI-DRBNODS 11/12/56 16:33 ***
To: DKAERCHE-DREN0S

cc: TBALUK ~DRBNOOS PGIAMMAR-DRBNOG
SFERRISE--DRANIMS MOUGAS =DRBNOIG
RVICKERY-DRBNODS IBRADLEY-DRBNO0S
BENGLEHA—DRANODS

FROM: Michasl Rogers USAET(UTC -05:00)

Subject: Probe Seat Belt Re-Call

Lom,

Pleass raview the foilowing sales #'s pravided by Mary Stauring from HLM
(113-584-5757). Pleasa note the ratio of RH va LH sales.. 33%; originally
projected at 20%:

- FO2Z-51610045-A {LH)
Sales
- Weak of 10/28: 2536 pea/ 5 days = 507 pes/day
28 _ Week of 114 (M-TH): 2357 pes/ 4 daya = 597 peafilay—-

> 53% rxtio!
- FOZZ-51610D44-A, (RH) - 20% vas
Sales - projected
-Week of 10/28: 1127 pez/ 5 days =229 pevday -

*o _ Woek of 114 (M-TEH): 1258 pes/ 4 dayd = 315 pes/day—
Currently, the release fir the (New] Rall Only REE(F7..044-A) ix ot 20,000 pes.
The Rail Only LH (F7.D43-A) has 2 100,000 pcy relexe.
We are Inaking to increase the RH (F7..Ddd-A) by 10,008 pet to a 50,080 pes
mtal
Simifarly with the (New) Rail & Motor Assy., tha rise far the RH {F7-D44-B}
i= ot n 3,500 pon,
The Rail £ Mowe Ascy, LH (F7.D45-B} has 2 20,000 pes releass,



We are lopking 1o increase the RH (F7..Ddd-B) fry 6,500 pes to a 10,000 pes
total.

Plaase review, forward to appropriats persannel, and advise.

Thank you.

Bew Regands,

Michae] D. Ripgery

Demand Analyat, Assac.& Direct Ship Pmcurmt;, Villg. Plz. 201
Voice:(313) 621-8013 f FAXX313) £21-41 15; USFMD64B@iBMMAIL COM

MSG FROM: SFERRISE-DRBNDGS TO- DEAFRCHE-DREMNCDS 1141346 Q90536
Te: DKAERCHE—-DRBNQIDG
e ESEWELL —DRBNANG

FROM: SAM FERRISE USAET{UTC -05:00)

Subject: 24548

Dor, any reply on this yot? Backorders ice miounting for PAN F12Z 98313 A.
Regards,

SAM FERRISE

ws* Forwerding nate from DKAERCHE-DRBMOOS 1 L/0E/S6 00:53 r=*
Ta: RBVICKERY--DRBMNOOS

cc: GEALINT —DRENDIG JBRADLEY-DRBNM
SFERRISE-DRBMN{0S DEAFRCHE-DRENDOS DOM KAERCHER
MDUGAS —DRDNODN Milt Dugas

FROM: Don Kasrcher USAET{UTC -05:04)

DKAERCHE 61-14142

Subiaet: F5548

We are seeing » tremendous cresse in sales on the folkewing part:
SERVICE PART: FI2Z- 9F315-A SHIELD

ENGIWEERING PART: FICT LB To6 ORIGIN:  T525
SUPPLIER LOC: FNIS: 143021
Vendoe Paet: F2CT15746
tvatorera it Parc Prime Suple 35151
Roke ]

—— Ve IOy sammss  —ssaStocking Demand-—- Backcast
FCSD Available: O Cumumx Manth: 91 Max Ord Qty: 1]
Pkgr Availabls: 0 Prior Meath: 443 Volume Grow: 9

[n-Trans Phkgs 11 Prior Moath 2: ! Lest Release: 599-14
In-Trans FCSD: 0 Prior Moath 3: 5 Lead Tima: 13
Transfors: 0 Curr Farecast: 10 Pocur= Cd: 2

Back Urd Pes: 2743 &-Mo Porecast: 48 Sales Rest: Y

Taot [nvantory: 284-Outof Toleranez: N Replaced: N

After calling some dealers, they tell us it is for P6548. We do ool show
that &3 ong of the parts listed under 985438 Ekher we published che wrong
nwnbwr o the degler, or @ needed part wam't communicated to CPO. Please
invewigute quicidy snd advizs. Thanks!|

Regards,

Dion Kaeecher CSF/Racall Procass Support 1BM Mail USFMC7GZ
Customer Pazty Operation §2-14142 Fax 62-19986

¥iliage Plazy Suite 4033 INTER CO MAIL: NPDC Room 111

MSG FROM: GBALINT ~DRBNO0S TO: DKAERCHE-DRBNG0S 11/11/96 15:44:25
To: RVICKERY-DRENOO Vickery Sr., R.D,

cc: SFERRISE—-DRBNO0G DKAERCHE—~DRENOOS

FROM: Gary Balint USAET(UTC -08:00)

Subject: DE54%



Did Peta Bamdoake ar you get this figured our? Plaase let Sam know as soon 21
you know what is going on. See you Monday.

Gary 5. Balint__ PROFS=GBALINT or INTERNET=usfinc83c@ibmmail com
24 E7510 {FAX 34-71024)

Raom 237, FBEP ITI

st Forwanding note from DKAERCHE-~-DRENGDS [1/13/96 0939 ==

To: GBALINT —DRBNOOS

cc: SFERRISE-DRBNO0S

FROM: Don Kasrcher USAET(UTC £5:00)

DKABRCHE &2-14142

Subject: 6548

Any yorhus?

Ragards,

Don Kaercher QSF/Recall Procers Suppact IBM Mail USFMCIGE
Custorier Puees Opermrlan 62-14142 Fax 82-19986

Village Plaza Suite 4031 INTER CO MAIL: WPDAZ Roare 111

uu* Forwarding nabe from SFERRISE-DRBMOOS 11/1396 0505 *=*

To: DKAERCHE—DRENOOS

cc: ESEWELL —DRBMDIS

FROM; SAM FERRISE USAETUTC -05:00)

Subject; 96548

Don. any reply an this y=r? Backordery are mounting for BAN FL2Z 9F3 15 A,
Regands,

SAM FERRISE

*u+ Forwarding nate from DKAERCHE-DRENC0S | 1708545 5;53 ==*
To: RYICKERY-DREBNOOS

cc: GEALINT —DRBNGOG IBRADLEY-DRENO0S
SFERRISE-DRBNOOS DEKAERCHE—DRBMO0G DON KAERTHER
MDLUIGAS -DRANDIE Milt Dugas

FROM: Don Keercher USAET(UTC -0%:00}

DKAERCHE &2-14142

Subject: 96548

We are yeeing a tremendous increase [n salex on the following pice:
SERVICE PART: Fl2Z- 9F315-A___ SHIELD
ENGINEERING PART: F2CT 18 764 ORIGIN:
SUPPLIER LOC: FINIS: 334302]
Vendor Part:  F2C7[8766
Motorcraft Part. Prime Suplr: T5251
Rale: M

Invetacy: —Stacking Dammd—— Backcast;
FCSD Availabl=; 0 Cugrent Month: 93 Max Ord Oty: 0
Fkgr Availsble: 0 Price Moath: 44) Volume Group: 9

[n-Trans Fkgr 11 Prioc Month 2: 1 Last Releaze: 599-1A
In-Trans FCSD: 0 Prior Momb 3: 5 Lead Time: 134
Trartafey: 0 Ceoor Forecass 10 Prewre Cd: 2

Back Ord Pos: 275 §-Mo Forecast: 55 Sales Rastr Y

Tat [nveatory: 264 Oucof Tolersnee: W Replaced: N

After catling some dealers, they cell us it iy fixr 96548, 'We do not show
that s one of the parts listed under 95548, Either we published the wrong
awnber to tie dealar, or a needed part wase't communlcated to CPC. Please
inveatigate quickly and sdvise. Thanks!!

Ragarda,
Dort Kaercher QSF/Recall Proces Suppere THM Mail USFMC7GZ
Cusroener Parts Opecation §2-14142 Fax 61-19985




. WViilage Plaza Suite 4033 INTER CO MAIL; NFDC Roem L1 1

M50 FROM: DKAERCHE-DRBNMG TO: DEAERCHE-DREN{LNG 11/13/96 | B:d4:56

To: GBALINT --DRBNOMN MDUGAS —DRBNOM Mik Dugas

et DKAERCHE-DRBNIN DON KAERCHER SFERRISE--DREBNOOS
JERADLEY ~-DRBMO0&

FRIOM: Don Kaercher LISAET{UTC -05:00)

DKAERCHE 62-14142

Subject: Probe Sem Balt Re-Call

i knew this conilicts with the claim data, bt we have to make a decision

ASAP on what quantities of RH atsemiblias we need o order or we will soon

be on BO. Please discuss this with Milt taraarrow.

Mili - Revicw with Sam Ferrise and tha Demand Azalyst and you and Gary make

some decision. Sales pre 50%: of LH assembly, but claims shows only about a

15% or less pate ac compared to the LH apembly.

Bomom line is wa are elmost out of RH azsemblies......

Thendks guys!!

Regards,

Don Kaercher SE/Recall Process Support IBM Muil USFMC?GZ

Customer Parts Operarion 82-14142 Fax 62-19984

¥Yillage Plaza Sufte 4833 INTER.CQ MAIL: NFDC Ream 111

* % Forwarding note fham LWEBSTE2-DRBNOS 1141396 15:28 ***

To: DKAERCHE—~-DRANMNM

cc: PALENANS-DRBN0OS MSMIT10E-DRBNOG
JERADLEY-DRBNIOS GBALINT —DRBNOGS
LWEBSTE:-DREBNGOS
FROM: Linda Webster USAET{UTC -05.00)
. Subject Probe Seat Balt Re-Call
Dan, Jingke ran a report which =ives the breakdown of the number of parta

ordered by VIN. They are as follows:
FO2Z-61510D45-A (Laft Rail) = 7945 Orders
FO2Z-51510D34-A (Right Rail}=3594 Qrders

1f you need eny other informaton, ket me knaw.

Have 2 nice day!

Linda Wabstsr

"** Forwarding note from DKAERCHE-DRANODS |1/12/585 1708 ***

To: LWEHSTE2--DRBNOGS

cc: MROGERS2--DRENOUS BENGLEHA--DRENGOS Englshart, B.
SFERRISE--DRENDIS PGIAMMAR—-DRBNODS
JBRADLEY -DRBNODG RVICKERY-DRBNOOS
MDUGAS --DRBMNO06 Milt Dugas TBALUK —-DRBNODE

FROM: Don Kasrcher USAETITC -05:00)

DKAERCHE 6&}.14142

Subject: Probe Seat Belt Re-Call

Dioes your teleops organization have any nput?

Regards,

Con Kazrcher QSF/Recall Process Support 1IBM Mail USFMCIGZ
Custerner Parts Operedian §2+14142  Fax §2-19984

Village Plaza Suitz 4035 INTER CO MAIL: NPOC Room L11

*** Forwarding note from GBALINT ~-DEBNOCS 11/12/95 1 7:07 =**
To: DKAERCHE-—~DRBNIX

ce: MROGERS2—-DRBMNDOE JERADLEY--DREMOOS
BENGLEHA --DRBNDS RVICKERY -DEBNDIE Vickery Sr., RD.
SFERRISE-DRANDIS MDUGAS —DRBNIRS




. PGlAMMAR-DRENOIE . TBALUK -DRBN0G6
GBALINT --DRBNGMG Gary Balint
FROM: Gary Balint ' USAET(UTC -0%:00)
Suhject Proba Sest Bek Ra-Call
Chne comment oo the RH to LH ratia. 1 have been tacking daily R.EPAIR CLAIMS on
the RH and the LH #nd this razln hay bean nmning a: 17% o 223% far 10
business days. Are deglers submicing VINS asd ordering parts just o ger a
supply on band? They aren't REPAIRING mt 33% even though they are buying parts
gt this ratia. Something is funny here.
Gary 5. Balint__ PROFS=GBALINT or INTERME T=usfmcl Se@ibmmail com
24-37510 (FAX 34-51074)
Rocm 237L, FBP (I
®*¢ Forwarding gore fram DEAERCHE—-DRENGOS 11/12/95 16:58 **~
Ta: MROGER32—-DRENGOS

cc: JBRADLEY -DRBMIDS MDUGAS —DRBMNOM Milt Dusas
BENGLEHA-DRENO00S Englehart, B. POLAMMAR-DRBMO0&
RVICKERY--DRBNMHE GBALINT —-DREMOOS
SFERRISE-~-DRBMNOGG THBALUK —-DRBEMDOS

FROM: Don XKaercher USAETIUTC -05:08)

DEAERCHE 62-14142

Subject: Prabe Sent Bek Re-Call

I cancur with your sumbers. Any other lipur?

Regands,

Don Kaercher QSF/Recall Process Suppoct TBM Mail USFMCIGZ
Customer Parts Operation §2-§i4i42 Fax 6§2-19986

Village Plaza Sufte 4033 [NTER CO MAIL: NPDC Room 111

*** Farwarding pate from MROGERSZ--DRANGIS 1171296 16253 *==

. To: DKAERCHE-DRENDOS
ec: TBALUK —DRBNOOS PGLAMMAR~DRBNDDS

SFERRISE~DRENDOS MDUGAS --DRABNODS
RVICKERY--DRBNGOS JBRADLEY-DRBNIGS
BENGLEHA--DREMO0S

FROM: Michuel Rogers USAET{LITC -05:0:)

Subjeer: Probe Sear Belt Re-Call

Don,

Please review the following sales #'s provided by Mary Starring from HLM
(113-5B4-5757). Please note the ratio of ®H vs LH aales...53%,; originally
orojected ar 20%:

- FO2Z-81510045.A (LH)
Sales
- Weekof 10728: 2336 poy/ 5 doys = 507 poa'day
*=* . Weak of 1144 {(M-TH): 2337 pcs / 4 days = 597 pes'day-—

> 53% ratio!

+ FOZZ.616 10D£4-A (RH]) - . 20% wes

Sales - prajected

- Wesk of 10v28: 1127 pes /5 days = 225 pesiday -
*r - Wesek of L1/4 {M-TH): L2158 pex/ 4 dayx = 315 poy'day—

Currently, twe release for the (New) Rail Only RH (F7..Ddd-A} i ar 20,000 poy.
The Bail Only LH (F7..D45-A) has a 100,000 pes reloase
Wa ars [ocking to incresse the RH (F7..244-A) by 30,000 pex 1o s 50,000 paa
total.
Similarly with the (Mew} Rail £ Motor Assy | the rige Far the RH (F7..D4-B)
is ata 3,500 pes.




The Rail & Moior Assy. LH (F7..043-B] has a 20,000 pcs releass.

We ar= logking to incranse the RH (F7..Da4uB) by 6,500 pcs to a 30,000 pes
total.

Plzase review, forward wo appropeiate perscnnel, and advise,

Thank you

Best Regards,

Michael D. Rogers

Demand Anatyst, Assoc. 8 Direct Ship Procurme, Villg. Plza. 4201
Voice:{513)621-4013 / FAX:(313) 621-41; USFMDGBRIBMMAIL COM

MSG FROM: GEALINT —DRBNCDS TO: DKAERCHE--DRENI0G 11/13/96 19:00:02
Ta: RYICKERY--DRBNDIS Vickery 5r., R.D,
ce: JHARADLEY -DRENO0S DEAERCHE..-DRBNODS

MDUGAS —-DRBNODS SFERRISE-DRBNEDS

GBALINT —DRENDOS Gary Baliot
FROM: Gary Balint USAET(UTC -05:00)
Subject: Probs Seat Balt Re-Call
L talked to Doa after this note. 1 think 50% is we high. What if we bump the
order to the 30 to 35% range and watch sales closely after that ['m afraid
that dealers are ordering 2 RE AND a LH assembly every time 1 ¢ comes in for
a LH repalr - thi% cnables them to omtamart us and bulld up a supply of RH
part for future rapaira, | shacked CNACS apaie mday and far che 11th
straight wark dey, the repair CLAIM rate is running around 20%. 1 think that
we're going ta see a drop in the parts orders real socd but 1 guess we need to
play it safle and increase the order. Would you please sand an increase
ASAF?T Thanks.
Gary 5. Balint__ PROFS=GBALINT or INTERNET=usfme35cg@jibmmail .com
24-3TH 10 {FAX 84-51024)

Room 2371, FEP O
*** Forwarding nowe from DKAERCHE-DRBNMS 1171356 13:44 *~
To: GBALINT —DREMNHM MDUGAS —DRBNIOG Milt Dugas

co: DKAERCHE=-DRENOOS DON XAERCHER  SFERRISE-DRBNCOS
TBRADLEY-DRBNILS

FROM: Don Kaergher LUSAET(UTC -05:00)

DKAERCHE A2-14142

Subject: Probe Seat Beh Re-Call

I know this conflicts with the ¢laim dwta, hut we have 15 make a decigion

ASAP on what quantities of RH assembllas we nead 1o order ar wa will soon

te on BO. Please discuss this with ML toeiseTow.

it - Review with Sam Ferrise and the Demand Analyst and you snd Gary make

some devision. Sales are 50% of LH assembly, but claims shows only about a

1 5% or less rate 35 compared to the LH assambiy.

Bottam line is we are almost out of RH ascemblies.....

Thanks guys!!

Don Kaernther QS8F/Recall Process Suppart 1BM Mail USFMCTGE

Customer Parts Cperadeon 62-14142 Fax 62-19986

Village Plara Sufie 4033 [NTER OO MAIL: NPDC Rooem E11

"** Forwarding note trom LWEBSTEZ-DREMNIGS 11/13/95 16:23 ***

To: DKAFRCHE-DRENQOS

et PALEXANS-DRENMOIG MSMITI03--DRENOS
JBRADLEY--DRENGIS GBALINT --DRBNOS
LWERSTE2-DRANDDS

FROM: Linda Webster USAET(UTC -05:00)




. Subject Probe Sear Balt Re-Call
" Don, Jingke ran a report which gives the hreakdown of the number of perts
ordersd by VIN. They are as follows:
FO2Z-51610D45-A (Left Rail) = 7945 Orders
FO2Z-61610D44-A (Right Rail)= 559G Orders
If you need any other infocmarion, let me know.
Have » nicz dayt
Lindn Webster
*** Forwarding pote from DICAERCHE-DRBNGOS 1 1/12/%6 (7208 ***
To: LWEBSTE2~-DRENIDS

cc: MROGERS2--DRBNODS BENGLEHA—DRENJOS Englehart, B.
SFERRISE--DRENOOG PGIAMMAR--DRENOGE
JERADLEY--DRENOIS RVICKERY-DRBNOGS
MDUGAS —DRENODS Milt Dugas TBALUE —-DRBNOE

FROM: Don Kasreher USAET(UTC -05:00)

DKAERCHE #2-14142 .

Subject Probe Seat Beht Re-Call

Does your telenps arganization have any input?

Don Kaarcher QSF/Racall Process Support TBM Mail USFMC?GZ
Customer Pans Operation. $2-14142 Fax §2-199B4

Village Plaza Suite 4033 INTER CO MAIL: NPDXC Room 111

4«4 Porwarding note from GBALINT --DRBHGOS 11/12/56 3707 ***

To: DKAERCHE--DREBNO0S
ce: MROGERSZ—DRBMIOGN JBRADLEY--DRBNDOG
BENGLEHA--DEHENQDG RYICKERY-DRBMNHM Vickery S5r, RD.
SFERRISE~DRENOOS MIXJGAS —DRENOOS
. PGIAMMAR-DRBNODS TBALUK --DRENOOS
GBALINT ~DREND0S ary Baline
FROM: Gary Balint USAET{UTC -05:00)

Subject Probe Sea Beht Re-Call

One comment an the BH to LH rario. | have been tracking daily REPAIR CLATMS on
the #H and the LH and this ratie bas bean running ot 17% to 22% for 10

business days. Are dealers gubmiing VINS and ardering parts jost to get 2

supply om hand? They aren't REFAIRENG at 534G even though they are buying parts
at thiy ratig. Something is funoy ere.

Gary 5. Balint__ PROFS=GBALINT or INTERNE T=usfmeBSa@itmmamail. com
24-B7610 (FAX 34-3 124}

Raom 2371, FBP Il

*** Forwarding note fram DKAERCHE-DRBNMG E1/1296 16:58 ***

To: MROGERI2--LREBNI0G

¢2: JBRADLEY-DRENGOS MDUGAS —~DRBNOOS Mib Dugas
BENGLEHA-DREMOO6 Englehart, B. PGIAMMAR--DRENOGS
RVICKERY-DREMOOS GBALINT --DRBNOOS
SFERRISE—-DRBEMNIDS TBALUK =DRBNDUE

FROM: Don Kasrcher USAET(UTL -05:00)

DKAFRCHE &2-14142

Subject: Probe Sea Belt Re-Call

[ concur with your oumbers, Any other inpan?

FRegurds,

Dan Kaercher QS5F/Recall Process Sugport IBM Mai] USFMCOTGZ,
Customer Parts Operation 62-14142 Fax 62-19985

Village Plaza Suite 4033 [NTER CO MAIL: NPDC Room 111

#a4¢ Forwarding note from MROGERS2-DRBNOOS | 1/12/96 16:33 *="




. To: DKAERCHE--DRBNOOS -

cc: TBALUK —DRBMIGS PGIAMMA R--DEBNODG
SFERRISE--DRENOGE MDUGAS —~DRBNOOG
RVICKERY ~DRBNDDS JERADLEY-DRENME
BENGLEHA--CRBNOOS

FROM.: Michael Rogers USAET{UTC -D5:00)

Subject Probe Sea Bedt Ra-Call

Dom

Flease review the fallowing sales #s provided by Mary Searring from HLM
{113-584-5757). Please note the ratio of RH v LH mles.. 53%; originally
projected at 20%:
- FOZZ-61610D43-A (LH)
Sales
-Week of J0V28: 2536 paa / 5 days = 507 posfday
+o% _ Week of 11/4 (M-TH): 2387 pes /4 dhys = 597 pesiday—

> 32% rata!

- FO2Z-61610D44-4 {FH) - ed % Wy

Sales - projected

= Week of 10/28: 1127 poaf 5 deys = 225 posfday -
o Week of 1144 (M-TH): 1258 pes /& days = 113 pop/day-—
Currently, the release for the {Mew) Rail Only RH (FT.D44-A} is ar 20,008 pos.
The Rail Ooly LY (F7..045-A) has 2 100,000 pes rejeage,
We are looking 1o locrease the RH (F7..D44-AY by 30,000 pos ta a 50,000 pee
toral
Similaly with the [New} Rail & Mowor Axsy | the rlse for the RH (F7. Dd4-B)

is ar a 3,500 pca.
. The Rail & Motar Asry. LH (F7_D435-B) has a 20,000 pcs releasa
Wa are looking 1o Increasa the RH (F7..D44-B} by 6,500 pes ro a {0,000 pes
total,
Pleass review, forward 1o appropriae persannel, and advise.
Thank you.
Best Regards,
Michzel . Ragers
Cemand Analyst, Axsoc.& Direct Ship Procurme; Villg, Plz, #201
Voice:(313) 6214015 # FAX:(313} 621411 6; USFMDS4BEIBMMAIL.COM

MSG FROM: RVICKERY—DEEBNO)S TO: DKAERCHE—-DRENDOE 1171446 07:50: 21
To: GBALINT —DRBNIOS
ce: SFERRISE-DRBNGOG DKAERCHE~DRBMOO4S
RVICKERY-DRBNDOS
FROM: Robert D. Vickery, St. USAET{UTC -035:00)
Subject $6548

GARY, PETE [S CHECKING WILL ADVISE A5 300N A5 IAPAN ADVISES.
MAY THE LORD JESUS CHRIST BLESS YOUR DAY
FOBERT L. VICKERY, 5. { BOB ) F.C.5.D. - FB.PIILSUITE 37K
RECALL & QWNER NOTIFICATION PROGRAMS, CURRENT & PAST MODEL ENGR,
Phaone:(3133 24-85530 FAN:(311]}34-51024 IBMMAIL(USFMCGEF)
=+ Porwarding note Fom GBALINT -DRBNOOG 11/13/96 18:44 ***
To: RVICKERY--DRENOMS Vickery Sr, RD.

cc: SFERRISE—-DRBNOOS DKAERCHE-DRBNODS
FROM: Gary Balint USAET{UTE 0500}
Subject: 96548

Did Pete Bandaske aor you get this figured our? Please let Sam know as soon as




yoo know whar I3 gaing an. Ses you Monday.
* Oary 5. Balint__ PROFS=0BALINT or INTERNET=usfincsSo@bmmail.com
2487510 {FAX 34.51024)
Bipam 1371, FBP III
*+¢ Forwarding note from DEAERCHE--DRBNOQS 11713/96 09:59 «+*
To: GBALINT —DRBNCOS
ce: SFERRISE—-DRBWOIS
FROM: Dan Kasycher USAET{UTC -04:00)
DEARRCHE 62-14142
Subject: 95543
Amy satux?
Regards,
Dan Kaercher QSFRecall Procesa Suppart 1BM Mall USFMCIGZ
Customer Purts Operation 62-14142 Fax 62-19936
Viliage Maza Scite 4033 INTER CO MAIL: HPDC Rapen 111
*¥* Forwarding oote from SFERRISE-DRANQG0S 11/13/96 03:05 ***
To: DKAERCHE--DRENGOS
ce: ESEWELL —DRBMOG

FROM: SAM FERRISE USAET{UTC -0%:00)

Subject 95543

Don, any raply on this yet? Backoeders are mounting for P/N FLLZ 9F315 A
Regards,

S5aM FERRISE

"% Forwarding note from DEAERCHE-DRBNOIE 1140876 06,53 "4
To: RVICKERY--DRANDIE

oz GEALINT —-DREBNIS JARADLEY --DRBNGDG
SFERRISE--DRBNOD& DEKAERCHE--DEBNIM DON KAERCHER
MDUGAS —-DRBNOO6 Milt Dugas
FROM: Don Kaeecher USAET(UTL -05:40)
DKAERCHE £3-14142
Subpect: 94548
We are seaing a tremendous increage in giles an the fallowing part:
SERVICEPART: F12Z- 9F113-A___ SHIELD
ENGINEERING PART: F2C7 13 766 ORIGIN: T525
SUPPLIER LOC: FINIS:; 3343021
Vendor Pt FZCTLE746 -
Motorcraft Part; Prime Supls; ‘T525]
Role: M
———TInventary——— —Stocking Demand—— Backeaw:
FCSD Availeble: 1 Curredt Month: 93 Max Ord Qry: 1]
Pkar Availabls: Q0 Prior Meonth: 443 Valume Group: 9
[n-Trans Pkgr 11 Priow Manth 2: 1 Last Belesas: 399-1A
In-Trans FCSD: 0 Price Month 3: 5 Lead Time: 134
Transiers: 4 Curr Forooas: 10 Procure Od= 2

Back Ord Pex: 275 §-Mo Forecast &6 Sales Restr: Y

Tat Inventory:  264. Outof Tolsrance: W Replaced: N

Afier calling some deslera, they tall us ¥ is for D6548. We 30 nor show

that as cne of the parts listed under 35848, Exther we published the wmng
numbar {0 the dealer, or kneaded part wasn't communicted ta CPO. Pleage
invesrigare quickly and sdvise. Thanks!!

Regards,

Don Kaercher (SF/Recall Process Support IBM Mail USFMCTGZ
Customer Parts Operotion. §2-14142  Fax 62-19985

Yillage Plaza Suite 4033 INTER €0 MAIL: NPDC Room 111



MSG FROM: GBALINT --DRBNOOE TO: DXAERCHE.-DRENOOS | LAL&/56 160040
Te: PGIAMMAR—-DRBNOG

cc: SFERRISE—DRBNGS RYICKERY-QRBNODG Vickery Sr, RD.
DEAERCHE--DRBNOE TBALUK -DRBNODS
MOUGAS --DRBN0JS

FROM: Gary Balint USAET{UTC -05:00}

Subject Probe Sear Bek Re-Call

Dealers ar= suppoyed 1o be only repairing vehicles st this time that need rudl

and matar assemblies. However, ['m sure there are many repairs being done now
that don't need both. Unferumtely, 1 bave no wiy of knowing how many are in
that cetegory.

Cary 5. Balint__ PROFS=GBALINT ar INTERNETwusfncESc@irmmail.cont
24-87610 (FAX R4-51024)

Room 2371, FBP Ii]

*+* Eorwarding note from PGLIAMMAR--DRENCOS 11/14/96 13:00 ***

To: GEBALINT —DRBNOG

<f: SFERRISE-DRBNORS TBALUK --DRBNADE
RVICKERY-DRBNODE MDUCAS —DRBN00S
DEAERCHE--DRBNDG POLAMMAR-DRBNO)E
RVICKERY-DRBNE

FROM: Pat Giammarco USAET{LTC -D5:00)

Subject Probe Seat Bek Re-Call

Cood. However we are aut of right hand daaaembliey, The next parts oo releass
with MANA iz the rily only. We are geaing S0 of these next week. Do we
knaw [f we 2re receiving o lot of claima for rils that have mator prohleds.

In other words, wa mre rying to determing how many right hand mils to cework
into rail mator axsemsblias,

Regards,

Pat (Giammareo

“ur Forwarding note from SFERRISE-DRBNUDG 11/14/%5 07:15 ™"

To: MROGERS2Z--DREMN0O0S

cc: TRALUK -DRBMNGOS POLAMMAR--DREMDOS

FROM: SAM FERRISE USAET{UTC -05:007

Subyject: Probe Sear Belt Re-Call

Infa.

Repards,

5AM FERRISE

*** Forwarding nate from DKAERCEE-DRBNHIS [ 1/13/04 19:54 *4°
To: SFERRISE--DRENDG MOUGAS —DRBMOOE bSilt Dagas
FROM: Don Kaarcher USAET{UTC -0%:00)

DKAERCHE &31-14142

Subject: Probe Sext Belt Re-Call

Gary and 1 spoke, and [ coacur.

Regarda,

Dan Kaercher QSF/Recsll Pracess Scppert [BM Mail USFMC7GZ

Customer Parts Operation §2-14142 Fex 62-19986

Village Plaza Suite 2033 [NTER CO MAIL: NPDC Room 111

"=¢ Forwarding not from GBALINT —DRENQDS | L/15/96 19:00 ***

To: RVICKERY--DRBNDOG Vickery 50, R.D.

ce: JBRADLEY-DRENOIG DXAERCHE-DRBHNOOS
MOLIGAS --DRENOOS SFERRISE~-ORBNWG
GBALINT —DRBNGS Gary Balint

FROM: Gary Balint USAETIUTC -05:00)



Subject: Probe Sear Belt Re-Call

1 talked to Don afier this note. L think 50% ig too Righ. What if we bump the
order 19 the 30 16 35% range and watch sales closely after that. F'm afraid

that dealers are ordering & RH AND & LH assembly every time a car comes in far
a LH repair - this enahles them ta ousmart us and tuilé up a supply of RH
perts for fumre repairs. [ checked CHACS again taday and for the Lth

sirzight work day, the repair CLAIM rate is ruaning wroursd 30%. 1 dyirte thar
we're poing to sas @ drop in the parts orders real soon bar [ guesa we need 1o
play It =fe and increass the arder. Would you please 1end ah increase

ASAP? Thanks.

Gary 5. Balint__ PROFS=GBALINT or INTERNET=usimcESc@ibmmail.com
24-37610 (FAX 34-51024)

Reoom 2371, FRP M)
**% Forwarding note from DEKAERCHE-DRENI0S 11/15/94 1B:4 vo*
To: GBALINT —DRBNODS MDUGAS —-DRENODG Milt Dugas

cg: DKAERCHE-DRENDG DON KAEACHER  SFERRISE-DRENCNS
JARADLEY-DRBHHSE

FROM: Don ¥Kaercher USAET{UTC -05:00}

DKAERCHE 62-14342

Subjact Probe Seat Belt Re-Call

[ know this coaflices with the cleim dma, but we have @ make 2 decision

ASAP on whet quentites of RH assemblics we need 1o order or we will aoon

be on BO. Planse dlscu this with Milt tomomow.

Wik - Review with Sam Fecrise and the Demand Analysc and you and Gary make

some decizion. Sales ere 30% of LH xsembly, but clains shows only sbout &

5% or less rate as compared to the LH assembly,

Bortom ling is we ara aimost aut of BH assembilles ...

Thanks guys!!

Regards,

Doo Kaercher 5F/Recall Process Support 1BM Mail USFMCTGZ

Customer Pans Oparation §2-14142 Fax §2-19936

Village Pleza Sufte 4033 INTER CO MAIL: NPDC Room 111

" * Forwading nate from LWEBSTEL-DRENGOS 1171198 1428 i

To: DK AERCHE -DRBMNODG

cc: PALEXANS-DRBNOOS MSMIT]08—-DR BN
JBRADLEY-DRBNODG GBALINT —DRBNOO
LWEBSTE2-DRBNODS

FROM: Linda Webster USAET(UTC -03:01)

Subjjwct Probe Seat Beit Re-Cell

Dea, Jingke ran a meport which gives the treakdawn of the rumber af parts
ardered by VIN. They are as follaws:
FOLI-GLELODM 5-A (Laft Rail) = 7945 Orders
FOZZ-515610D44-A (Right Rallya 3596 Orders
If you need any other Infarmatian, 1s2 me know,
Have a nice day!
Linda Webster
*** Forewarding note from DKAERCHE-DRBNIOS 1171294 17:08 ***
To: LWEBSTEZ-DRBMODS

cc: MROGERS2—-DRENOGS BENGLEHA--DRENDGS Engiebart, B.
SFERRISE-DRBNOOS PGLAMMAR~-DRENDOS
JBRADLEY--DRENGH RVICKERY—-DRBNIDS
MDUGAS ~DRENDOS Milt Dugas TRALUK —DEBNODS

FROM: Don Kaercher USAET{UTC -03:00)

DEAERCHE §2-14142



Subject: Probe Seat Belr Re-Cail

Does your teleops orsanization have sy input]

Regards,

Don Keercher Q5F/Recal! Proceas Support 18M Mail USFMC?GZ
Customer Purts Operation 82-14142 Fax §2-19984

Village Plaza Suite 4033 INTER OO MA[L: NFDC Room 111

*4% Earwarding note from GHALINT --DRENDOG 1 LA 296 17:07 ***
Ta: DKAERCHE--DRPNDOS

e2: MROGERS2--DRENODS IBRADLEY-DRBNODS
BENGLEEA-DRBNDOE RYICKERY-DRBNDO& Vickery 5r., R.D-
SFERRISE--DRBNIOG MDAUIGAS —DRBNIRS
PGlAMMAR--DRENIOS TBALUK —DRBNDOS
GBALINT —DRBNOOS Gary Balzm

FROM: Gary Balint USAET{UTC -03:00)

Subiect: Prabe Sear Belr Re-Call

Cpe comment ¢m the RH to LE mtio. [ have been tragking dally REPATR CLAIMS oa
the RH and the LH and this ratio has been running at 1 7% to 32% for L0

business days. Are dealers suhmirning YIMs and ordering parts just ta geta

supply on hand? They aren't REPAIRING at 53% cven though they 2 bdying pans
a1 thig rario. Something & funay here.

Gary 5. Balint__ PROFS=GBALINT or INTERNE Teusfmc85cigibmmail.com
24-87610 {FAX Bd-51024)

Reom 2371, FBP I

*** Forwarding note from DKAERCHE-DRENOOS 11/12/98 16:58 ***

To: MROGERSI-DRENNOS

cc: JBRADLEY-DORANGE MDUGAS —-DRENDOS Milt Dugas
BENGLEHA--DREMO)S Englehat, B.  PGIAMMAR-DRENO0S
RVICKERY +-DRBNO0S GBALINT --DRBNOCG
SFERRISE-DRBNOOS TBALUK --DRBNGDS

FROM: Don Kaercher VSAET(UTC -05:00)

DKAERCHE 61-14142

Subject: Probe Seat Belt Re-Call

[ concur with your surtbers. Any other input?

Repards,

Don Kaercher Q5F/Recall Proceas Suppont 1BM Mail USEMC7GZ
Customer Parts Operation §2-14142 Fax §2-19946

Village Plaza Suite 4031 [NTER CO MAIL: NFDC Reom 111

*=* Parwanling note from MRCGERS2-DRBNGIDG 1171295 16:33 ***
To: DXAERCHE-DRBNG0S

cc: TBALUK —-DREMNODS PGIAMMAR--DRBENODS
SFERRISE--DRBMO0S MDUGAS =DRBNOOS
RVICKERY--DRBNIDG JBRADLEY-DREBMDG
BEMGLEHA--DEBNNE

FROM: Michazl Bogers USAET{UTC -05:00)

Subject: Probe Seat Belc Re-Czlt

Drom

Pleaze review the follawing sakes #'t provided by Mary Sterring from HLM
(313-384-3757). Pleasc note the ratic of R v3 LH sales...53%; ariginally
prajected ar 30%:

- FQO2Z-61610D45-A [LH)
Salex
- Week oF i0/23: 2536 pes/ 5 days = 507 poiday
e Week of 11 (M-TH): 2387 pes / 4 days = 597 pex/day—




> 33% rio!
« FOLZ-61610D44-4 (RH) + . 20% was
Rales - projected
- Week of J0423! 1127 pos £ 5 days = 229 posfday -
“** . Week of 1 1/d {M-THY 1238 pcs / 4 days = 315 pogrday—
Currently, the relesse for the (New) Rail Only RH (F7..D44-A) is at 20,000 pcy.
The Rail Only LH {F7..D45-A) bhas 2 100,000 pcs relfeese.
We arq looking 1o increase the RH (F7..D44-A) by 30,000 pes ta = 50,000 pcs
mial.
Similarly with the (New) Rail & Motor Assy., the rise for the RY (F7,.DHd-5)
Is st a 3,500 pes.
The Reil & Moter Assy. LH (F7..D45-B) bes a 20,000 pes relesse.
We are looking to increace die RE (F7..D44-B} by 6,300 pcs to 2 10,000 pes
tatal.
Please review, forward to approprinte peraonnel, and adviss,
Thank you.
Bext Regards,
Michael D. Rogers
Demand Analyst, Assac.®& Direct Ship Procurne;, Yillg. Plza. #201
Violoe:(313) §21-4013 f FAS((313) §21-4116; USFMDS4BETBMMAIL.COM

MSG FROM: MDUGAS =DRBNOE TO: DKAERCHE—-DRBNME 1171596 14:11:10

To: KWYGONIK-DEBNG0S KWATROUS-DRENO0S Wamrous, K. F,
JCHASE? --DRANOIG BMORSE --DRENOCSE

e DKAERCHE-DRENODS Kasrcher, . F,

FROM: Dugm, M. G. (Milt} MDUGAS (3§ USAET{UTC -05:00)

FCED-CPO VPL 4014 -Inter Co. Mail 10 Rm 102-NPDC -Fax3 136219985

IBMMAIL{USFMCSBT) - Spvr: GHOOVERS - Telephone: (3113 62-14128

Subject: OK To Use FY1Z Ipertia Switch Cover in Place of F127

N O o o o o e R e 0 A o o o o o ol o O

Lofa for | 1/18/56 — 8:30 L. m. meeting

ol o o o e o o o o o I e o ol ol e e ol ol o o Ol o o e o o e
*** Farwarding note from DEAERCHE-DRBNODS L17]15/96 L5:10 *+*

To: MDUGAS --DRBMDDS

e¢: SFERRISE-.CRENME

FROM: Den Kaarcher USAET{UTC -15:00)

DEAERCHE s52-14142

Subjecs: OK To Use F32Z locrtia Switch Cover in Place of F12Z.

Whet needs (o happen bere? Do we need to get Sam Ferrise and someone from
PE&L together on this?

Regards,

Don Kaercher (JSF/Mecall Process Support IBM Mait USFMCTGZ
Customer Parts Operation §2-54142 Fax 62-19986

Village Flaza Sulte 405) INTER CO MAIL: NPDC Roam 111

*** Forwmrding note from RVICKERY--DRENOGE 11/1596 L5:03

Tao: IHCAERCHE--DRENQGS

co: SFERRISE--DRBMNMHS MDLUGAS --DRBMN00G
JBRADLEY-DRBM0OS GRALINT --DRBN0OOS
JBERNBEC-DRBMNID6 RVICKERY-DRENH

FROM: Robert I, Videry, Sr. USAET(UTC -05400)

Subject: O To Use F322 Inertia Switch Cover in Place of FI122

DOM. MEED YOUR HELP ON SAFETY RECALL ¥ 96548, CAN Y0 HANDLE
THIS. PLEASE ADVISE.
MaAY THE LORD JESUS CHRIST BLESS YOUR DAY



ROBERT D. VICKERY, 5r. { 808 ) F.C5D. -FAPHLSUITE 237K

RECALL & OWNER NOTIFICATION FROGRAMS, CURRENT & PAST MODEL ENGR
Phone:{113)24-33530 FAX:(315) 84-31024 IBMMAIL{USFMCGBF)

»+* Forwarding note from PEANDCGSK—DRANGOS 11715096 15:00 *=-

Ta: RVICKERY--DREMNGDG

: MHAMME ~DRBNI04 PBANDOSK-DREMNIDG
RBADGES —DRENG0E

FROM: Pete Bandoske USAET(UTC -05:00}

Subject: DK To Use F322 Enertie Swilch Cover in Place of F12Z,

Bob,

Mazda has Ok'd the use of the F32Z9F315-A cover in place of the F12Z.9F313-A
gover, [ just verified that it will fit from the servicability aspect. Please

have the F12Z mplaced by the F32Z cover. Hopefully we can do this without an
ECN, that coulé delay the whole process.

Plessz let me know the outcome becsuse 1 nend 1o determine if a S5M is neadud
Thanks,

Regards,

Petz Bandoske, Service Engineer, Probe Plaot Viehicle Taam

FCS0 SmaliMedium FWD Vehicle Services and Programs

Phose 783-8309, FAX 742-1932, AA| Shop Office, MSO022

MSG FROM: DEAERCHE-DRENOE TO: DEAERCHE—-DREMIDG 11/18496 13:31:3%
Ta: RYICKERY-DRBNODS

er: MDUGAS --DRBWNOOG6 Mih Dugas DKAERCHE-DRENOOS DON KAERCHER
FROM: Don Kzercher USAET{UTC -05:00)

DEAERCHE &2-14142

Subjscr: DK To Use F127 [nerta Switch Cover in Place af FLZZ

Am ax XTP roday - Mlk heid a meeting oo it thtis AM. Please disquss with

Milt for moar current status. Thanks Bob.

Rezards,

Don Kaercher QSE/MRecall Process Suppart 18M Mail USFMCTGZ

Customer Parts Dperation 62-14142 Fax §2- 19984

Village Plaza Suite 4033 INTER CO MAIL: NPDC Room 111

*** Forwarding note from RVICKERY--DRENOM L1/15594 15:09 ***

To: CKAERCHE-DRBNG

ec: SPERRISE-DRBNU0G MDUGAS ~DRBNDS
IBRADLEY-DRBNOOG GEALINT --DRBMNHE
IBERNBEC-DRENING RYICKERY-DRENODS

FROM: Robert D. Vickery, Sr. USAET(UTS -05:00)

Subjece DK To Vse F322 Inertia Switch Cover in Mlace cf F124.
DON, MNEED YOUR HELP ON SAFETY RECALL ¥ 95548, CAN YOU HANDLE
THIS. PLEASE ADVISE.
MAY THE LORD JESUS CHEIST BLESS YOUR DAY
ROBERT D. VICKXERY, 5r.{ BOB ) F.LC.5.0. - FB.PILSUITE 237K
RECALL & OWHNER NOTIFICATION PROGRAMS, CURRENT & PAST MODEL ENGR
Phone;(513) 24-83530 FAX:(313)834-51024 [AMMAIL{USFMCGBF)
*** Forwarding nate from PBANDOSK-~-DRBNOCE 11/15/94 15:00 ***
Tao: RYICKERY--DRBNODS

e; MHAMME —DREMOOY PBANDOSK—-DRENMS
RBADGES —DRBNIDG

FROM: Pete Bandoske USAETIUTC -05:00)

Subject: DK To Use F31Z Inertla Switch Cower in Plaee of FI1Z.

Boh,

Mazda has Ok'd the use af the FI2Z-9F315-A cover in place of the F12Z-9F3 15-A




ecver, 1 just verifled that it will it from the senvicablliry sspect. Please

have the F12Z replaced by the FI2Z cover. Hopefully we can do this without 2n
ECN, that could deley the whole procsss.

Please lez ma know the ortcome because 1 need o det=rmine if a SSM is needed.
Thanks.

Regands,

Pats Bandasks, Service Engineer, Prote Plant Vehicle Team

FCSD SmallMedivm FWL Vehicle Services and Pragrams

Phare 7835-8308, FAX 782-1952, AAI Shop Difics, MSO022

MSG FROM: MDUGAS —-DRENODS TO: DIAERCHE-DRBNODG 119G 09:51:48

To: RVICKERY-DRENODS Vickery, A_D. 5. SFERRISE-DRBMI0S Ferrise, 5. ).

: DRKAERCHE-DRBNOGS Kaercher, I F. GBALINT —DRPMNOGG Balint, G. 5.
RBADGES —DRENGOS Badges, R. 5. BENGLEHA-DRENOOS Englehast, B., Ms.

FROM: Dugas, M. G. {Milt) MDUGAS (31 USAET{UTC -03:00)

FCSD-CPO YPL 4414 -[mter Co, Mail to B | 02-NPDC -Fax3136219983

IEMMAIL(USFMCSE?) - Spvr: GHOOVERS - Telephame: (313} 82-14121

Subject: OK To Use FI12Z [nertia Switch Cover in Place of F12Z

ALV LD EL L IETEERRY EE AL DL LERELL LA LLLE L LERE LTI e S Pl Yl )]

For your info.

SMMPRXEA Raplacing Service Pant 11/19/96 09:45:0
- !
REPLACED PART: F12Z- 9F113-A SHIELD

Sve Disposition: 1J Obs Pend Date: LIZ1896 Oba Policy: _
Obs Notice Date: Obs E£f Date: Rpl By Dtl: W

A REPLACING Replacing Replaciag Repisciog
C SERVICE PART Qry  Exception Exception Remarks

F32Z- 9F315-A ol Y OKDBY MAFDA ENG PETE BANDOSKE!
RN NSNS NS GRS bl R A NN A AN RN dhG kA b kb rhd kb inani A s pENE RS R
*** Forwarding note fom DXAERCHE--DRBNOS 11/18/96 [3:3] ***
To: RYICKERY—-DRBNGDS
ce: MDUGAS --DREMDOS Milt Dugns DKAERCHE--DRBNODS DON KAERCHER,
FROM: Dan Koaerchar LSAET{UTE -33:00}
DKAERCHE &2-14142
Subjecr: OK, To Use F12Z Inertiz Switch Caver in Place of Fi2Z,
Am at KXTP wday - Milt held a meeting oa Irthic AM. Please discuss with
Milt for most suprent status. Thanks Bob,
Regards,
Don Kaercher (SF/Recall Process Support [BEM Mail USFMCTGZ
Customer Parts Operation 62-14142 Fax §2-19984
¥illage Plaza Suite 4033 TNTER CO MAIL: NPDC Boam 111
*** Forwarding note from RVICKERLY-DRBNOOS 11/15/55 15:03 ***
To: DKAERCHE—-DRENAOS

cc: SFERRISE-.DRENGOS MDUGAS ~DRANDOS
JHRADLEY..DREMNOIS GHALINT ~DRENGDS
JBERNBEC--DRBNO0G RVICKERY--DRBNDOS

FROM: Robert [, Viekery, Sr. USAET{UTC -05:00)

Subject DK Te Use FI2Z Inarda Switch Cover In Place of F122Z
DON, NEED YOUR HELP ON SAFETY RECALL # %548, CAN YOU HANDLE
THIS. PLEASE ADVISE.
MAY THE LOAD JESUS CHRIST BLESS YOUR DAY
ROBERT D. YICKERY, 5r.{ BOS ) F.C.5.I. - F.B.RILSUITE 7K




RECALL & QWNER NOTIFICATION PROGRAMS, CURRENT & PAST MODEL ENGR
Phone:{313) 24-83530 FAX:(313)84-51024 [BMMAIL[USFMCGBF)

*** Forwarding note from PHANDOSK--DRENOGS 1171596 1 5:00 v+

To: RVICKERY-DRBNIDG

ee: MHAMME —DRBNOO4 PBANDOSK~-DRBNOE
RBADGES --DRENOOS

FROM: Pete Bandoske USAET{UTC -05:00)

Bubject: OX To Use F312 inertie Switch Cover in Plece of F12Z.

Bob,

Mazzda hiag Ok'd the use of the F322-9F)15-A cover tn place af the FI12Z-9Fj15-A
cover, [ just verified that it will fit from the servicability espect. Plaass

buve the F12Z replaced by the FI1Z cover. Hopefully we can da this without an
ECN, thet could delmy che whole process.

Please let ma know the outcoms bacause [ nasd to determine if 8 S5M is peeded,
Thanks.

Regards,

Pete Bandoske, Service Engineer, Prabe Plant Vebicls Team

FCSD Small/Medium FWD Venlcle Services and Programa

Phone 783-8308, FAX 783-1932, AAI Shop Ofice, MSO022

M5G FROM: DKAERCHE--DABN0OOS T0O: DXAERCHE-DRENG06 L1715M6 15:13:47
To: LSTEVENG-—-DRBENGOS
cc: FGENDERN~DRBNOCS JBRADLEY-DRENOOS
JBERNBEC--DRANGNG MFOX1 —-DRBMNOGS
DLEES --DRENOD4 GLAURITZ-DRENODG
DKAERCHE-DRENO0E DON KAERCHER  PGLAMMAR-DRENOGS
FROM: Don Kaercher USAET[UTC -05:100)

DRAERCHE 62-14142

Subjecr; Mew Engine Pricing for Vilagers Unaold in Dealer Inwvontory
Could you help get this priced ASAP. Fat, you eed to pul up cost info 20
it can be priced. Tt should be the same cost as the old engirt. .

We should drop dealer net as this Is o suppart 2 campaign, Thanks!!
Regards,

Don Kaercher O5SF/Rcall Process Support [BM Mail USFMCTGZ
Customer Parts Operarion 62-14142 Fex 62-19985

Village Plaza Suite 4033 INTER CD MAIL: NFDC Room 111

"** Forwarding not from FGENDERN--DRBNOOS |i/15/95 1402 ===
To: DKAERCHE-DRENDOS

oe: PGIAMMAR-DRBNOCG DLEES -—-DRENDQE
JBERNBEC--DRENOIS CGLAURITZI--DRANOIS
MFOX| —DRBMNOGG FGENDERN-DRBNIOS

FROM: Frank E. Gendemalik USAET(UTC -05-00)

Emission RecallOwner Norfication Program Team Laader
RecailifService Programs Department, FCSD

Subjece: New Engine Priciag for Vilagers Unaald in Dealer Inventory
Dor, is this mors yours than ours? My feeling is that this is still 2 "new"
engine and the dealer net would be 2 similar *high* $5ESnumber. Can your
“"systemn” get this priced? Help!

Regards,

Frank E. Cendernalik Phane: 313/33-T2790 Fax: 513/B45-1024

Rm #244 H, Fairlane Businesy Park (FBP} 10,

1333 Fairlane Deive, Allen Park, M1 48101

*** Forwanding note from PGLAMMAR--DRBMNIDS 11/L996 13:445 ==
To: FGENDERN—-DRENOOE



COST IWFORMATION REDACTED

ee: DIKAERCHE~-DRENOOS JEERNBEC—-DRBNX]S
PCIAMMAR--DRENDOS GLAURITZ—DRENOOS
DLEES -—DRBMDOS MFOX1 --DRENOOS

FROM: Pat Glammarsg USAET(UTS -05:00)

Subjece Mew Engloe Pricing far Vilagers Unsald in Dealer Inveatory

Frank, The QAEIS message in my file does zor addres how the dedlers are
ta bill far 2ew engine repair of in stock units. Joe Bernbeck has a el

from a degler requasting the dealer net on FEXZ 5007 CA. Are we handling
thess repaics under the sama bandling allowanes uaed in the reman program or
are we allowing 1 dealer markap? We have na dealer net or coat info
established on the FEXZ S007 CaA. ald BA level (same engine) had a
standardt eont reduction from [ [ 1The dealer net appears to never
have besn impacted, sctat [ |

Please adving Joe of the dealer cost on this, arifis not applicable,

confirm if the degles handling f=e is the zame 23 the FQR engine. Thanks.

If some els= has the apswer to this, plexse advise.

Regards,

Pu Clammarco

M5G:FROM: LETEVEN4-DREMHS TQ; DRAERCHE-DRENGS 11419196 15:17:19

To: DWEIRZ —DRBNODG KBURGES |-DRENOO4
ce: DKAERCHE--DREMOOS
FROM: LeAnne (Povlick) Stevens USAET{UTE -05:00)

Subject: Wew Engine Pricinz for Vilagers Uracl in Dealer Inveniory

I assurme you will handle expedienty.

Regards,

LeAnne Sevens

Global & N_A_ Profit Anzlysis & Reporting PO 41383 300 ReniCen
Temporary Phone: 44-583 19 (Fax: 44-8832€)

*** Farwarding hate from DIAERCHE-DRBNOOG 11/19/96 15:13 *=*
Ta: LSTEYEN4--DREANDIS

¢c: FGENDERN--DRENDDS JBRADLEY--DRBNI0E
IBERNBEC-DRBNOCS MFOX1 --DRBN0GOS
DLEES --DRANDOS GLAURITZ-DRENOOG
DKAERCHE-DRENO06 DON RAERCHER  PGIAMMAR--DRBNO0S
FROM: Dan Kaercher USAET(UTC -05:00)

DEKAERCHE 62-14142

Subject: New Engine Pricing for Viliagers Unsald in Dealer [nventory
Could you help get this priced ASAP. Pat, you need to pit up cost info so
it zan be priced. It should be the: same cost us the old =ngine.......

W'e should drop dealer nat as chis is 1o support 2 campaign, Thagks!!
Regards,

Don Kaercher QSF/Recall Process Support [BM Mail USFMCTGZ
Custamer Pans Operation §2-14142 Fax §2-19984

Village Plaxa Suite 4333 INTER CO MAIL: NPDC Reom 111

*** Forwarding note from FGENDERN-DRBMI0OS 11/10/56 | 4:02 ***
To: DKAERCHE--DRBNDOS

£¢: PGIAMMAR-- DRANOOS DLEES ~DRBMOOG
JBERNMBEC—-DRBMDOS GLAURITZI-DRBNOOS
MFOXT —~DRBNGOS FGENDERN--DRBNROS
FROM: Frank E. Gendemalik LSAETIUTC -035:00}
Emission Recal ¥Dwner Notification Program Team Leader
Recall/Service Programs Departmant, FCSD

Subject: New Engine Pricing for Yilagers Unsold in D=aler nventary



Don, is this more yours than ours? My feeling is that this is stll? 2 “osw"
€nginc and the dealer aet would be a similar "high” $588number. Can your
“systemn” get this priced? Help!

Regardx,

Frank E. Gendemnalik Phone: 313/33-727%0 Fax: 313/345-1024

Rm #2144 H, Fairlane Business Park (FBP) 111,

1535 Fairlaoe Drive, Allen Park, M1 431075

"=* Forwarding note from PGIAMMAR-~-DRBMNIDS 1L/19/96 13:46 ***
Tao: FRENDERN-DRBNMXIS

ce: DKAERCHE-DRENODG JBERNBEC--DRBNOIDE
PGLAMMAR--DREBNOOS GLAURITZ.-DRBMNOOS
DLEES —DRBMOOS MFOX] --DRBNOOS

FROM: Pat Giammarce USAET{UTC -05:04)

Subject: New Engine Pricing for Vilagers Unsold in Dealer Inventory

Fragk, The OASIS messape in my flle does not address how the dealers are
to bill for new engine repair of in stock units. Joe Bernbeck hes a call

from a dealar requesting the dealar net oa FAXZ S007 CA. Are we handling
these repairs under the same hacdling allowaoce used in the renen pregram or
are we allawing 2 dealer markup? We have no dealer net ar cost fo
egtahlished an the FEXZ 6007 CA. (The old BA level (same engine) had a
standard cost reduction from $2618 ta 51985, The dealor net sppears 1o never
have besn impacted, set at §3577).

Please zdvise Joe of the desler eost on this, or if is not applicable,

confimz IF the dealer handling fae Is the same a5 the FQR engine. Thanks.

Lf some else bas the angwer to this, please advise.

Regards,

Pat Giammarco

M50 FROM:; DXAERCHE-DRBNDG TC: DRAERCHE-~-DRENDOS 1LAMS6 17:16:09
To: PGLAMMAR -DREBMNDS
cc: SFERRISE--DRBNO0G DRKAERCHE-DRINIMS DON KAERCHER

MDUGAS —DRANO)S Mik Dugas MROGERSI-DRBNOOS
GBALINT —-DRBNOGS
FROM: Don Kaercher USAET{UTC -05:00)
DKAERCHE &£2-141432
Subjecr: Sear Belt Rails
W could do either - | could have Linda Webgter fiom Renkim call you ar meet
with you and we could tell her what we wan: the malyits o 2k dealers,
ANDYOR we could put aur 2 BOES 11 message and recall counld pur out & bulletin.
What do you and Sam want?
Regaris,
Don Kaercher QSFRecall Process Supporn IBM Mail USFMCTGZ
Customier Pars Operation 62-14142 Fio: 62-19986
Village Fleza Suite 4033 [NTER CO MAIL: NPDC Room 111
*** Foewarding note from PGIAMMAR-DRENOOS L1/19/96 17:06 *=*
To: DKAERCHE-DRANODS

cs: SFERRISE-DRBNMG MROGERSI-DRENIDG
PGIAMMAR~DRENOGS
FROM: Pat Giammarca USAETIUTC -05:00)

Subject Seat Belr Ruils

Cion, We arc going (o yart receiving some rails wio mwtor of the new anodized
version. We are currenthy shoet ont the right haad mil and motor. 1s thers
anyway you can coordinate With Ramkin to verify if a dealer roquires a ril ar
rail aned mator assy. For a vehicle, or possibly advise dealars via does or




letter ance the new mils are io house. Pleass advise Sat Ferrise and

Mike Rogers.

Note: The ariginal letter referenced Dec 235 for the rails, We will be neeriving
some additional rail and motors in abour 4 week,

Regards,

Par Gijammarsa

MSG FROM: DEAERCHE-DREENOOE TO: DM AERCHE--DRENODS 1171994 17:15:55

Ta: GRALTHT —DRENOOS PGIAMMAR-DRBNIOG

ee: DKAERCHE-DREND0S DON MAERCHER  MDUGAS —DRENDODE Milk Dugas
SFERRISE--DRBNOOS MROGERSI--DREMDOA
LWEBSTEZ-DRBMNINS MSMIT108--DRBM IS

FROM; Dor: Xazrcher USAET{UTC -05:40)

DEAERCHE &2-i4142

Subiect; Seat Belt Raila

Agrand!! We nesd to cover with Renkim,

Regards,

Don Kasrchey QS5F/Recall Process Support TEM Maj] LISFMCIGZ
Customer Parts Operntion 82-14141 Fax 52-19936

Villags Plaza Sulte 4033 INTER. CO MAIL: NPDC Room 114

w=® Forwarding note from GBALINT —-DRBNOOS 11/159/96 17:24 ==+
Ta: DXAERCHE-DRBNOOS

cc: POLAMMAR-DREMO0S SFERRISE-DRBNODG
MDUGAS —~DRBNDOS MROGERS2--DRENODG
JERADLEY-DRENDOS

FROM: Gary Balint USAET(UTL -05:00)

Subjece: Sent Belt Rails

[ think we shoudd do ALE of your options if we really wani to get this thing

under contrel. Wa can put aut a cor page coiored flyer in the nexx FDCC

commumicamor sddressed to ali parts menagers. Certainly, Renkim should be

nuesttoning all cellers the minute we have the new mils. Let me know when you

want the flver to hit the strasts. We can also cover via ap QAS1S message. The

more ways wa bit deglers, the mare likely they are o actually get the

measage,

Gary 5. Ballni_ PROFS=(BALINT or INTERMET=yyfmciJcialibmmail.cam

24-87514 (FAX 34-31024)

Room 2371, FAP i1

+4* Forwarding nate frorn DKAERCHE-DRENGSS 11/19/96 17:16 4

Ta: PGIAMMAR-DRBNOIG

cc: SFERRISE-DRBNGG DXAEFCHE-DRENO)S DON KAERCHER
MDOUGAS —DRBNI0S Mik Dugas MROGERSI--DRABNOOG
GBALINT —DRBNMOS

FROM: Do Ksarcher USAETIUTC -05:00)

DKAERCHE 62.14142

Subject: Seat Belt Rails

We could do either - 1 could have Linda Webater from Renkim call you ar meet

with you and we could tell fer what we wast the analyses to ask dealers,

AMNMD/OR we could put our 2 DOES |[ messaga and recall could put out a bulistin,

What do yeu and Sam wane?

Regards,

Con Kaercher QSF/Recall Process Suppart [BM Mail LISFMCTOZ

Customer Parts Operation §2-14142 Fax 62-19985

Village Plaza Sulte 4033 INTER CO MAIL: NPDC Room E11

*** Forwarding note from PGIAMMAR-DREBNODS 11719096 17.06 ***



To: DKAERCHE-DRENGDS

cc: SFERRISE-DREND0S MROGERS2.-DRBN(0S
PGIAMMAR--DRENOOS

FROM: Par Giammarco USAET{UTC -05:0)

Subject: Seat Bek Rails

Don, We ars going to start receiving some rails w/o mator of the new anodized
version. We are curcently shost on the cight hand reii aod matoe. 1y thare
anyway you cen coordinate With Remildn to verify if' a dealer requires 2 rafl or
raf]l and motor assy. for a vehicle, or possibly sdvisa dealers via does or

lerter prce tha new rafls ara Io housa Please advise Sam Farise and

M= Rogen.

Wote: The original |etrar raferanced Dec 25 for the raily. We will be reciving
same additional rail and motoes in about & week,

Regards,

Bar Glammarco



FFE LOG SIMMARY: 312800B50002

FROFS FIELD RULLETIN

T EmRImeT:  Safaty Racall 96548/96593 Pazts Amnouncemenc
2FE FW.: S1a620B5s0010 Deta: March 3, 1957
TO: All FCSD Reglonal Managars
Cf: All Begional Salas Managars

Ford and Lincols Marcury Divislona
All PO Managers - FOSD

IMPORTANT SERVICE RECALL MNNOINFCEMENT
sSpegial Inscxuctions Regquiring Ragisnal Qffice Actention are X Balow:

x Safaty Ralated _ Parts hvailabilicy Diract
_ Emismians Ar Dealers by: As Req'd. Shipped: See REbach.
Suatamer Satiafaction AL FDC by: Now

~ Cartification/Compliance _ Parts or Labals
Shipped dirack Eo: _ Dealar _ Customer

_ Special Dealer Repair or _ Dealers Instrusced to Obtaln Addicicnal
Inspaction Imstructicond Pazrtas or lLabals from Regicnal DEffica

_ Spacial Reglonal _ Dealsrs Instructed ta Retuin Parts
Admin. Instructicns

The abtached notice is beipg faxed ko all dealers. IE ardounces improved
parta avallakilicy for Safety Recalls 36348 and 96535,

A. R. Eaduk
Marsguzr
vphizcla Sarvice and Frograms




TAGE 4
FFB LOG SUMMARY: F1380DRB6J002

-PROFS FIELD BU'LLETIH

"
----------------------------------------------- T o ] m e e m o m o=

Mnnu.nl.::l.ng improved parta availahilicy for Elhty Facalls 96248/354599 (Prcha
Motorized Seat Belt Eepalr):

1. DEPQT CROERING OF RAILS NOW POSSIBLE

Effective immediately, replacecant rails may bs goxdersd from your fasing
depot. Calls to Renkim for raily will no laager ba required. {(Rail/motor
masenblies will comtinmue to be availablas only by calling Renkim ae 1-804-325-

5511) .
FE Rall Part ¥o. F7il-01810044-R: OQRDER FROM DEPOT

LH Rail Part Mo. F72ZI-81£10045-A: ORDER FROM DEROT

2. ADDITIOMNAL SEEN STOCK:

An additicnal supply of zail aead akock parts will ba sent to sach daanler tha
waak of 3/3/97. Thess parts will allow rail replacamant, if necessary, oo
the Firyt customer viait until a mupply of rails can be ordered from your

facing depot.
Ome RH rall and two LH ralls will ba went to each dmsalar.

REaaall /Service Programs Departmant
March 3, 1997



NO¥. =11 9% |MON} I"IIJE CPOd PURCHARING TRL1ALI #x1 97AE P. 001

. s CONFIRMATION REFORT =+

TRANSMIASION
TRAMEAGTIOM [S] COMPLETER

N2, RATE/TIME OESTINAT ION QURATION PaE | 3TATUE  MODE
EL2 MoV, L1 1d:14 PEI0 CEP-SUPPORT o ad' 30 00 oK r ECH
ATTACHMENT -TT
SAFETY RECALL 3848 (LEFT SIOK)
SAFETY FECALL S48 (RIGHT SI0W

e
Majes quvm The peSsve mmuﬂhaﬁnm:nmm. Refar o
- - 1mmmm:.ma-umrﬂmsumm

v FARTNUMBER  PART NAME CLASS
" FSAZFMT-A Tariis Switch :
|3 FIZZSFNSA 0 Pratciva Covee
' ' ' TIME
N ' DESCRIFTION
. . ﬂFEﬁl‘éﬂfﬂ inatall Inartia Switch & - fahn
:nnﬂ:lﬁ:'“:“' - P
Basiz Part No. . Candition Coda e
gt - - W - =

JOE~ we oweRed F3 MoTFL]

WHISH 15 RISHT - we Ak

N B o @ L.
o o Y n/




A MUET FEED THIS EOGE &
Minl-FAX Transmittal _mﬁﬁ/_ p....tL_
™™ PROW

TELEFHOME TELEPHOME
FAINOL mzﬂfﬁ FALNO.
-1 " T




ATTACHMENT v-77
SAFETY RECALL 35543 (LEFT SIDE)
SAFETY AECALL 95555 (AIGHT SICE)

11. Make syre the passive restraint Sysiam and inerma switeh are aoperating praperty. Aaler to the
195 Probe Shop Mamgl . Saction 41-54, Plapoint Tast PR § for teal procedure,

PAART NUMBER PAAT NAME CLASS
. " FSAZ4341-A inertia Switch B
__.-—9 F1Z2Z-9F315-A Frorecive Cover B
OPERATION - DESCRIPTION TIME
S028024 Install Inertia Swilch & : 1.0hr.
-, . Protective Cover .
DEALER CODING: ~ .
Basic Part No. Coardition Code .
8341 . 45 . -

.
b B T

OB we ocwsked F3 Mot FL,

WHISH 1S RISHT — e Aue

T ':B/ﬁ c A

Weot!

o

OaS

MW B 36 18:59

TOTAL P92
L+71H57242351 PFRGE. 92




Parts Salss Department MANA Fax Memo  wazda North America inc,

Phanet 313-TE2-5400 23000 Ghrakar Road
. Fae 313Nt Fimi Rock, MI 48134
Date: October 4, 7895 Ref No.: JST0C Page: Tof ¢

Tor Mr. Pat Glammarcs - FCSD
cer Mr T. Baluk, Mr. 5. Farrise (Plz Handle)

From; Jaffrey Stean |
- -

RE: Probe Sest Delt Campaign - Weskly Schadula

"_1-_1 ._'.-... . .

Daar Mr. GRmmarso -

Az requesied, hare is our weally Production achedule for the Seat Belt Rails and Refds
and Motors:

mmmm VWaat of :
[ Descriofian | 1029/ | 102800 | 4LAGE | 1171144 | {11090 | 112558 | 12200 | 1296 | 191806 | 122398 v5u7 | Torel |
[Aaks &Mooz [ - - arIe| 37%0] 492 <sn] daew| 42| - - - | 3357

Aois 10,000] 100000 B4#5} 6301 508 SeM| 77rd] sd4ms| 200m] 1aceo[ ove| 12000]

This achadute is FIRM and replaces the one providad ta your yesterday, Wﬁmm
.‘ shiprment would be mads lo MANA on ihe Friday of each week.

We vndersiand that the primary tmiling faclor it refsted (o ihe supgly of the “&mY
swilch”. Tihe suppifer of this awiich s currently restricied (o 10,000 pcs per day oulput
but expects o be in & posiian to excasd this capacily during the week of Decomber 9, -
1996 - a# can be se8n in the above schedufe. '

Please igt me knaw i you recuire any additional infarmation.
Sexl regerds,

Joffrey Siaan
Manager
Parls Salex

oo B. Me Karrachor- MANA
M. Zugaro - MANA

OCT 2a *96 1397 313 TER g7 PAGE.E1
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Date: \.&&Q’a

To:  Mitchell Hablan

Bob Vickery
Becky Englehart ../

From: _ e Olexnede

. Re: Parts Distributlon Summary for
recaltmotification_ SRR

Contact Renkim with any quesflons or If addilonal
informaticn Is required.

An Informafion Sendces Compony
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SEP 24 /95 @9r3d

13333 Alenrs Rood
Sauthgate, Michigan 4195-2204
TEL (31D 348300
FAX; (313} 374-4328

TRANSMITTAL

Data; q" &‘E’i\o

To:  Milchell Habian
Bob Vickary
Becky Engieharty”

From: \ k\ :

Re:  Parts Distribution .
mcallﬂmﬁﬁmtlm@l‘l&#‘ﬁ AlKAO)

Contact Renkim with any questions or if additional
information is required.

An Information Sandces Company
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From: GEALIMT -=DRBNOOS Date and |ima GRUr0L % Va0 00
Yo: LKAERCHE--DRENOO

FROM: Gary Pal int USAET(UTC —04:00)
Sub joact: Probe RailAMotor dscoanl liss
InTa »ou may want befors our discuesicn this afiarnoon.

Gavy S. Balint__ FROFS=0GRALINT o TATERNET=vefmoSOcE I xdmad i L. Cla
Da~ATEL0 (FAaX S4-3510247

Room 237, FrBF IIL

®ew Farwarding nete frem FRBAMNDOSR——LREMOSS 0925776 263251 wew
To: GERALINT —DREMOGE

ce: GRISSI —=DRENIOS FEANDOSK ——DRENGOGS
JEBRADLEY ——DREHOCS READGES -—-—DREBROOL
FWICKERY -—DRENOCS HAaMME  ——DRBROO4
KJOMNEST ~~DREMNQOGS FEAMDOSK ——DREM0&

FlI(id: Pete Sandosbke UEAETIUTE —04:002

Subject: Profze Rail L/ Motor Assewblies

CaTy.,

The Latest nformatlion I have is what T called you on yesterdaw. I Wikl
SiinErTize hayz for all:
The toattle meclks ars as ol lows:
1)There weare 2%,.000 notor armatures produced by Nippon Denso prior o the
disassambly of their production line. These armatures siili newd to be
' built up *z finished moters (including covers, brazkets, shipping) timing far
. that I8 sxpected at the end of this meek or the hegirming of next week from
RES.
71 Thiére ara stlit only 70.000 Limlt swWltches aval lable oy the and of the
current 288 time Line (mild Des). QS5 has asked for 151,000 total from suppliasv.
plec suppliem- haz besn asked from Mazda to supply Limits switzchea o them for
EX7? campaign. O3 saxpects better timivig Tlgures later this waek.

Once @SS can give compress=d timing the2y want to hawve a aeeting with AAX, HAMNA
and FCSD to bring evervyone up to dete and to dnswer questlons.

" I raallze that I am the grapevine t2 the supplier because I am closest ta the

+  issue, bBut vour questlons need to be pushed in Bobh Vickery's diraction so that
FAST TRALCK can presaure CFD, CPO caw pressure HaA and so forth., As of yestes-—
dav maNA has nat givean USE a4 purchase ordsy for any of theas parts that we our
requestIing. 055 |{s acting In good faith and precading any ways, bat [ feel
that +thege undervlyving part problare witl hart this pgragvcam further, T am
always willlng ts help and Wikl da all T zan tc puah frou the PYT*s amd but
we nged to pust from all directlonz. Thankso.

Regqards,

Prte Bandoska, Service Enginear, Probs Fiant Vehicle Tean

FCAD Smallsitpdium FUD Vehizle Sarvices and Programs

Frare TE3I-BI08, FaxX TE2-1932, AAL Stop Office, MSO022

s Forwarding note from GRALINT —-DRBNOOS OP/205/Fd L5: 15 +dnm

To: PEANDOSK —~DREHOODOG '

cc: JERADLEY-—DRENQOGS RVICKERY—--DRBNQOS Vickary Sr., R.D.
. READGES —-DREMODS Hardgea, R.G. GE&SL INT. ——DiBNOO4 Gary Halint

-

FROM: Gary BHalint USAETLUTC —04:002




Suhjrct: Frobe Rz LAMotor Assenbk tiga

Hive yvou vecelusd any update on when we will ge? more vei LAncotor assamblis=a
ard what the anticipated =tip cate 37 That info would Felp ue? decide wiethe
we nesd to have the costoms- come in onee or twice. When we do et nore, will
thay have the «xistimg rail ar the Jpgraded rail?

Gary 5. Balinl__ PROFI=GEALINT or IMTERNEY=usfmeBBc@lbmmail.coa
23-B87a1d (FaX B4-31024)
Room Z37L, FBF IIT
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Fard Custamar Sgrvics Civislon P.0. Bea 3000
Fard Motar Compasy Livorim, Michigan 42131

To: Robert Vickery, Re-Call and Ownar Notification Programs
From: Michael Regers, Demand Analyst
RE: Probe Seat Bell Re-Call

Date: SM9/98

FCSD may want to consider dropping the following part from the Probe Seat Belt Re-Cal:
-F12Z2-148119-A ==>  This partis already included in the retractors:

KAS2-37-921 - FO2Z-81811A48-AA, B8, CC, DD

{Sensor)

The current revised launch gty from 4/22/96 is 2,500 pes. FCSD currentty has apprex
765 pcs available as of 8/23/96. Avaerage sales are 3 pes./mo.

Further, MANA (M323D0) is unable b procure the part for FCSD requested oty. of 1730
pcs. for immediate dellvery. {ses enclosed)

Please advise as 5000 as you can.

Thank you.

Michael ©. Rogers, Demand Analyst
(A1) 62-14015; MROQGERS2

e Tam Salufe, Pat Glammarco, Don Kaarcher

Fo30, Assoctaiion & Direst Shig Denl.



' .Mazda (North Ameriea}, Inc,
Parts and Accessores Div.

Datrait Otfice

. 22000 Gibreltar Road
Flat Rock, Michigan 48134
TEL: {313} 782-6400

FAX: {313) 782-6403
Message No:

Ta: Phil Mclane : From: Jerry Magsay Date: Saptamber 16, 199

Locatlon: Sales Talafax: Page 1 Of 4

Subjact: Q5SS Sesat Belt Campaign (KAR2 57 921)

Caar Phil:

Thera hat bakin a concern raised from QSS regarding the supply of part number
KAS2 57 921. . They are recommending that the switch ba axciudad from the campaign. | have
included the T from Ken Armatrong explaining the situation. Please cantagt FCSD to sea in
nceled from the sarvice campaign., If you have any questions, pleasa contact

F212z2-ygia- A

. Sincarely,
Gy Py S%?{?W s induded 6‘1'&'40{?

Jerry Massey

cc:  Jaff Slaan Tal re_‘\~ra4c.¥ar5
Mika Zugaro
Michalla Sammiar
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Mazda {North Americal. Inc.

Pzrts and Accessonas Div.
Datrgit Otfice

. 22000 Gibraltar Read
Flat Rock, Michigan 48134
TEL: (3%13) 782-6400
FAX: {313) 782-6403

Ta: Phil McLana

From: Jarry Massay

Date: September 16, 199

Locatlon: Sales

Talafax:

Page 1 Of 4

Subjact: QSS Seat Belt Campaign (KAS2 57 921)

Daar Phil:

Thare has been & concarn raised from Q55 ragarding tha supply of part number
KASZ 57 921. Thay ars racornmanding that tha switch be excluded from the campaign. | have
ineluded tha lattar from Kan Armatrong axplaining the situation. Plsasa contact FCSD to ses in
the part can be canceled from the service campaign. If you have any quastions, pisase contact

me at 313-783-7041,

. Sincarely,
ooy Py

Jarry Masaey

ce:  Jeff Sloan
Mike Zugaro
Michella Sammler
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4 4119/96

LE6.X10, 1

FORD ENGINEERING | ORIGINAL REVISED FCSD INV, FCSD CURRENY ORDER QtY.

SUPPLIER SERVICE # NUMBER QUANTITY | INCH QTY. | ON HAND | MONTHLY SALES TO SUPPLIER
MANA FO2Z-81070045-A 15345 20000] 1750 450 20000 |
MANA FD2Z-51511A48-DD 31687 10000 380 40] 10000|
MANA FOZZ-G1810044-A 17014 3500 250 A5 3800)
MANA FOZBIBITMECT 17014 3500 170 10 3335}
WANA FOZZ-E181 TAMB-AA 12153 00| 185 10 ﬂ
FIZZ14B118-A B2 2500 il 3 1730
[FO2Z-81a11A46-B8 17014 08 78 5 4z
RANA [FO2Z 8121813 2430| 300 100| a o0
FO2Z-5121812-8 1215 200 L 18] 200
FIZZ-8151762-C 30| 60 i1 | 430
[MANA |[Fi22-ms1782-A 30| 80 13 of 47
iuma IFﬂutumu 170 B0 14 0] ]
FI2Z-8151782-0 0] 100 81 1 37
WANA FOAZ-8103800 8 T ] 3 D| 11
MANA ISR 72 50 40| D| 10
MANA ER37-ST0SAH 4 ] 26 1 5
F12Z0151753-D a4a] 100 (] 4 4
F12Z-0151752-8 3] 0 0 B| o|
|uml. FiZZ-8151752-8 10| — 20 # g -1
[MANA [E92Z.81035R8-N 23] 30 53 ] 2
FOZZ-E100208-A 12 [ 55 a 5
w T |ERiZE1MsGEE 4 30 ] 0 -B
[M [EB2Z-8103560-8 23| 30 48 1 +18
MANA EB2Z-9103588-N 2 30 48 0 -18]
m EA2Z-0103509-F i 16 35 0 -20
FI1Z-8151782C 170] 0 'm 0| -20
[MANA |EsaZ-6103588-F 1 15 42 0 -27
|ER2Z6103800-M 11 KT 88 1 38
MANA E02Z-8103500°K 2 13 &0 0 44
MANA 1035081 ] 30 &2 0 -52
MANA FO2Z-5100508-8 8| 50| 104 0 T
MANA EBZ-8103608-8 1 15 122 a . -107
MANA [E82Z-8103500- 11 30 182 ] -132
EO01 58241 18 2000 800 75 3 525
F32Z-BF315-A T 00 24 1 417
_{E001-68-241 98 6300 1000 5M t 484
8. 241 95 2000 00 103 i 407
EN 138 210 200 157 10 43
FEAZO3T-A 12153 1000 1600
[BADBERAT 10000 10000 10080
FO27-14ABTS-A 18444 1200 1206




P. ool

ETATUX MODE

TEL.313 280 L1&6E
[ 1.h]

DURATION FOE

SE3 A23 B472 @O0 Z3"

EP FURCHAZ END

IESTINATIDN

DATETIMNE
AFR. 19 14:1%

ar CDNFIEMATION REFDRT n:
TEANEMIEE | ON
TRANIACTION[E] COMPLETED

NEL
f )

AFPE ~19" P& LFRE) Yai1l&

419198 RECALBB.X10
FORD ENGINEERING ORIGINAL EEVISED FCSD N
SUPPLLER SERVICE # NUMBER QUANTITY | LNCH QTY. | ON HA}
ANA FOREGTEOD45-A 75346 20000
FO2Z-8\811A48-DD 1607 10000
[FO22-B1EHOD4A 17014 3500
ANE FOZLS10 1A4B-CL 174 3500
MAMNA DIZ2-8181 LA4LB-AN 1483 m
MANA — [FIZZ1AB1IA a2 2508
MANA — [FOTESIET AE-HE R \’ 17014 500
MANA FOZZ-B121813 430 300
MANA FoZZe121B12 B ! :! : 1215 mﬂ
FEzmaTee ] | w0
MANA, FIZasTTe-A ag %
AN Flazagirsan |, ’ 170 Baf
- — e N ® 1o
FOZZ-H10e5w-0 % A 16 50
MANA ~~  [FO2Z-Kinad6e g 7 8|
MANA, ERZZ- G103408- H B :ﬂ ¥ 4 30|
MIANA, F12Z-6161753D = B40 100
W FiZZ 8B 7520 — 1 . 2 20
WA FiZZetE(7e e | Ei . 18} 20
EN2Z-810350-N s 2] )
e -~ Tz %
RLAMNA, Ed27 A 15380 E E [ R 4 L]
MANA EL2Z 03508 f ®l, . I 73 30
MANA a2 B{0MREN = ’ﬁ\ A 2 ]
MANA K 3 15
MANA 2 @hg £ 70| 56
MANA ER2Z-E10500 T a Ef 1 i
MAMA 163800-M [ 9 ]
MANA, 102588-K F 18
MANA DAESE-R ) 0
] ] ]
[ X ] i 15
E 0aEs-J 1 a0
MC Enat [] B0
[FI2Z.8F3T5-A 7202| 500|
NC EOLT-08-241 gaog| 1000|
M ] 145 200 #)|
MC FOO1-B4-241 20 de 200]
FAAZ-5341-A 2153 1000
— SBEBATA 10000 10008
A TORL-AASTO-A i 18444] 1200




HO TRIH BLUE JA T £93z-6103599-5 SHZ  §Z3 M3I23D
KD TRIA TITANIUM ,G)' G/o"’ FOZI-6102659-2 SN $ZE M3I3D
HO TRIH 3C W/CONSOLE D 29ZZ-6i03599-% GHZ EZIB M3z23D
KD T2IY EN W/CONSOLE éj EeiZ-61035¢88-5 ANz FIF M3Z2D
#D TRIN BL W/CONSOLE T82Z-5103538-8- &NI 523 M3Z3D
g0 TRIK TT WACOWEBOLE FOZIZ-gi03:5%8-3 L2 IS5 M3II3T
ED TRIM 5C W/CON3OLE T2oZ-pl02E83-57  SNZ SZE M3Z3D
gD TRAIM SN W/COWSOGLE E222-g103538-% ENZ2 5ZH M3Izid
Y5 TEIM 3JL WSCONSALE Z9IZ-p10559=5-N SNi EZ8 MII5D
HO TRIM TT W/CONSOLE FOZT-6103599-5 aNZ  §ZB M3Z3D
VIHICLE APPLISATION : 1990 / 16%2 PROIZ

VEHICLE POFULATION :  I43,048

2/1000 o TN/

EMGINEZI2ING OQTIT (EZT) 1 T7.3.2.

I3 GEOGRAPAIC LOCATION IIGNIFICANT: X¥¥ TES MO

IF TES, FILL IN TKE QUANTITIES: ) :

UNITEL $TATES ;220379 FORD OF CANAZA : EG23
AFFILIATES : - ] rjefd ofF MENTECD -

SURDFZAN MARKITS : 13296 FORD CF JARAN 1248

MAT TEE LOBD JETSUS CHRIZT 5LIE3 TOUR DAT :

BEJZERT 5, VICKXERY, §r. ( B3 ) F.2.5.0. - F.2.FP.ZIL.3UITE Z3T7K
ASZALL & OWNZR NOTIFICATION PROGRAMS, CUSRENT k PAST MODEL ENGR
Phome:(313) 24-83530 FAXr(313) 84-51524 TSMMAIL(USFACCEF)

]

AT

. ..?'.:I... ]



------------------------------------------------------------

DATE CF WERS COMCERM -
DATE OF WERS NOTICE :
DATE TO FARTS SPECIALIST

L]
]
i
..—----‘- ---------------------- LR ]

3FZCIAL INMSTRUCTIONS / REMARES:
THIS [5 SUFER HOT!

SUFPLIER CONTACTS.

4716796~ JIN

LODE THISI.

PART NANE ENGINEERING NO.
ZXIT-L/H TAACK KAS1 §7 2500 502z Eie
E'IIT‘RHH TRACK &AS1 57 930D

RETRACTOR  KASy S7 2I0E1}

RETRACTOR KASL 57 920837

RETRACTOR KAEL 57.920853

BETRACTOR KASL §7 220837

SWITCH A557. KASZ §7 921

LATCH-R/H K421 58 310

.L;.rcﬂ-wl-r KAI1l §9 310

LAUTREOL FOZF 1#A679 AA

IUITCH AT5T. FEAH 9141 AA
__SHIELD KLOT 18 766

MEXT PARTS WITH SUGGESTED

CLIP B408-p8-A01

A

o =l o A= 3 3e le Ne e o3e

EId FASTENER SCARLET
glil FARTEWER EAHQA%H \EF
N

RIH

OLUE

ALUE
SAKDALW
ICARLET
TETAHIUKM

ErARLET

H ELU'
U TITANIUM
I¥ SCARLET

-. SANDW, 32
ECARLET SO
TITANIUN S

FASTEHER HLU
FASTENER TITAHIH

H/R

*/4/9E

HOON MTEG.

Al ADVANCE COPT HAE FAX OYEE

T0 DON FKAERCHER,

FER TEE FRC GROUP, ASESC-SAFETY HAS A HEETING WITH NHETSA
oN TUE. +/%/95 AND HEED3 TIHING.

THIs I5 A EST.

INITIAL

O /

NDAL"cunJ' t

S

I ALSQ GAVE DQU

4

« A LIST QF

OF THE PARTS REQUIREKENT.

THE DIRECT

CHRASE. ESTAELISH SERVICE FART HUWBEE FQR CLIP B4399-5B-A01,S5UPLE

BUTER MDSE SOHRCE EST D
SERVICE Q. CODE CODE CODE  QTY i
FO2Z Efsiunh A& SN2 EZH N3123D 'n‘.s-l.slf/o

1580 1]
FOIZ GL&10D4+4 A ENI EZE M3z3D 17014
FOIZ 51611A48 AA S5KHZ 5Z8 K3IzZ3D 1%.153/ .

PFC' '
FOZZI 61511A48 BB SN2 5ZF M3230 014 .
FO2Z 61511A48 CC SN?  5Z8 M3zaD 17014 CDG

Joiow N
FOZZ 61611448 0D 52 §Z8 M323D 215457 v
F1Zz 148113 A SN2 5ZB X323D 9722
FOZZ 51zZ1812 8 SN2 528 M3Z1D 1:15”
FO2z 5121813 B SN2 528 N3zap 1330

ltoo -4
FOZZ 144879 A 1A 1A8 EE0O7A 15+++/’
TS5AZ 2341 A EP1 EFC  Q23a4 {275,

9 -
F3IZ 9r35 a 542 ENC ~I5251 292 .
QUANTITIES THEN HUT BASED ON C i

Sp EdD TS5ZS5I “.qpu s

F1Z2-8151752-A  SMZ §IH MN3Z3D A
F12Z-€151752-8 5NZ §Z9 H3z3D -—#‘ﬂL—
F12Z-§15175i-C  EHZ ST H3zZab - —
F1zZ-§15175Z-0 SNZI - 5B H3zIoNg/S —=+1
F12Z-5151783-A M2 §I8  ¥3zsb e sayrt
F1IZ-5151753-F  SNI 528 ¥31230 T
Fi3Z-5151753-C  5M2 5Z8 Maz:3d ——
F1iZ-§151752-0 SN2 5ZE M3I3D —
E00L-FA-241-18 812 5NB TEISI  ATTT
EQO1-56-241-38  5KI 5HD T&5251 Y
EQO1-§8-241-95  Si1 END THI5I  £7000
EO01-§8-241-98  SH: END TEIEI  TIIOV g
ES2z-510359a-E 512 5ZF H323D —rr
EJIZ-ELN2598-F SN2 ETR  H222 gL T
E®1T-5133598-8 SN2 SIR  M323D e P
FOZZ-G10JE2B-A4  5MZ  6Z8 N3Iz3D EgﬁﬁF'-
E922-K1C3599-N  5R2 SCE H3zap ".?n



APR. =12 96(FRT) [4:17 PGSO CLP-SUPPORT TEL:313 945 1004 7. 00l

. 8082 Prabe Paasive Regtraint System Wnitil Quantty Projections
I1q,."l"1 :- 1]?1;1. I -1 A R I. ul BT .‘:...;.‘.' :, .:-' = W _-|w-.r1_ﬁwmum
L S Flrlll'umhr . Faloy Kt |- Qunadity ‘Quangty
mcuusv Zaw 17 1i0cn
FALR ASSY. % 3
[ERTTLAL Ty SUARLET) FOIZE181TAMAA 7% 2
RETH RE H ' : W KT T d‘
T 0
1% LT
1% o008
T A0} »
% A0 )
e £
= 3]
- |
% %]
R 17
) Y |Fi2ZA161758-B ] 1]
(R & FiLLar THRAL (5 ,. FI1ZA151 758 [7) (5|
12ZE1 517531 L) 544
(CUMBegogeAcy | L1 S 10000]
oM FAZTENERISCARLET) _ |So0T-Sa-a4i-18 10% oa|
TRIM FASTE EANDALWOOD Kok -£3-241-30 i 410
TRIM FAZTENRRIGLOE (oot 4824746 L S0
[TRIIZ FATTENER(TTANION) ___ [E0G G348 0% (5]
[RHHEADER TRRASCARLET)  |ES12-830%S08.E %
. RiT HEADER TRIMCSANDALWOOD] _[Ba22-81 03508 = ‘
TH HEAD (BLLUE] BEIZ61 D H 1 ]
fiH HEADER TRIM{TITAMILM] ECZE AR A, N 12
[CH HEADER TRIMSCARLET) BRI N ] El
LH HEADER THIKS OOD) __ (E522-4103808F 1% E1
LH FEADER TRmIELUE 5225105585 T =]
EADER TRUGTTAMONT  (FOZZ 31010 = 72
%
1% L
% F}
% 5
% i
1: 2
% (]
" ﬁl_

Paga 1




APR. -15 B5|MON] 12:53 FCSD CRP-SUPPORT TEL:313 843 1024 . 00!

$0-92 Probe Passive Restraint System Initial Quantity Projsctiona

R TR T A e et R e e il it ] TiefmgiorLaunch
. _Parttune ,_ Pt Mmbar " - Falkiew Rate dzuﬁ Cuantity
LH TRACK ABSY. 1516043 1% 1
AH TRACHK, ASSY. SO, % o]
RETRASTOR] FT1AAL 7% AN
TAARNE % ETTo
R FRZ-81811A48-CC T E ]
ANIUN) 1 ™ 1050
LH LATCH " 12181 1
H LATCH ARKY. I 1218128
CONTROL MODALRE - DL 1AME A % 1
ERTIA TPATCH FEAZ-E0 1A F
M -1 5A Fy)
MH A PILLAA BLUE) ASTTATA, %
] F1IZ816752-8 5% 3
APELAR TRIM {SCAR FEZhATSE T 0
AH A FILLAR TROM {TTTAN FIZ-A151T52-0 % !f
LH A PILLAR TR F1755.A % 170
APILLAR F12Z-8151 % 18]
LH A MLLAR TRIM ZAISITEG 5% |
1HA THRIM (TITAMUIA) Pz 51750 [ —54D|
[ 1 _ L] Yoaan|
M F {ET-EA41-1E 10 2000
TRIN F DALWOOT  (CO0T-88-241-38 1% 10
TR Fi 2155 % 2000
M FAS TITANTN 148341 1% —_¥00
H TH 1 % *
WH HEAQER TH DAL 1LISDA-F 1% 1
RH HEADER BLLE) ERIZ-S105-H 1
AH A T T 12
HH ] RLET] T L —El
LR MEADER, TR DALNGIOO) TCarap 1% 3
LK HEADEN TR 1% 3
LH HEACER TRIM[TITANIUN [ T% 7]
% F]
AH HEADER TR 0 A -5 % 1
RH NEADER TR [+] EEZ-B1C356-R " 2
RriH 1 = ]
LHH EfaZS1005a8-J TR ([
LH HEADER TRIIA/BN L7 )
R THi WACONZOLE  |Ed27-81 G0k ™ L
[HH M {TT) 3 1% o
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W Loglist printed by DKAERCHE an 27 Sap 159745 at 09:44:05 "
SR 00 B G T PTG 0 M M AT 0 B 0 30 D T 2 U6 o M DG I 36 A 36 P 16 0306 D MO N 3 N R

Note Logq: 95548 Frinted: O9/27/94

Fericd: OB/ 26794 15:246:02 thru OF/726/95 OF:45: 50

Table of Contants

MEL FRUOM: RVICKERY——LREBNOME T10: KeAERCHE——DRBMNCO&S OB /&S TS 15:04:02 L L . i
Subjest: () 2410 FOYEMYIAL RECAL. REQUEST FOR FARTS AVAILAEBILITY .
Subject: [UY S&X10 POTENTIAL RECALL REGRFEST FOR FARTS AYATLABRILITY P £

MBS0 FROM: BFERRISE-—=DIRENOO& T DEKASRCHE—=-DREMNOOS OP 00/ A0:09::0 . . . 3
Suhjectl: FROPE SEAT BELT SECALL Za54E . & 2 - o4 - 4 2 2 4 2 2 a 2 &+ &+ a = = 4

MEG FROM: DKAERCHE—LDRENOOS TO: HaSROHE-—DRBMOCS OP/08/98 A5:24:94 . - « #
Zubject: FROEBE SEAT BELT RECALL PEZAE & & & 4 4 & & & 2 2 o 2 & 8 ¢ v = « - =
Subj=ct: FPROBE SEAT BELT NECALL 24548 s 2 a a m a & m s s s e s 4 a s o= o= s S
Eubject: FPROEE SEAT BELT RECALL PASAE . & &L 4 4 4 &4 2 4 4 2 2 2 2 v = = 2 + 5

ME5L FROM: SFERRISE ——LREBN3IDE TH: DEKASRCHE-—DREMIOSS OPAL0/PE 13:3F:44 . - . 9
Cubjart: FROBE SEAT BELT RECALL . . . & 4 4 4 2 2 2 =2 4 2 4 = 4 2 = a o = v =

MEL FROM: JERADLEY—~DREMIO: TO: DKAZEOSE--~DRENONS 0P a4 7h LA TP 49 . s = B
Subracl- Proba Track Herdar o . 0 L 0 4 4 4 e a - e e e e e s m a e e e . A
Svhiard . Probe Tracw Ordesm T T - ?

moes = " . F T = —— — e = - T P



Suis ject

MEL FROM:
Sub ject:
Sub jmct:
Subject:
Sub jact:
Sub ject:

mMSE FROM:
Subject:
Sub jact:

MSL FROM:
Subject:
Sub ject:
Subiset:

MSGC FROM:
SubjJect:
Subject:
Bub ject:

MSG FROM:
Sub ject:
SublJect:

MSE FRDM:
Subject:
Sub [Ret:
Sub ject:

Frobe Track Orcders -

RYICKERY——DRENQOL  TO:
Frobe Track Orders .
Frobe Track Order= .
Frobe Track QOrders .
FProba Track Orders .
Probe Track Orders .

SFERRISE—DRANDDS TO:
Frobe Tyrack Orders .
Frobe Track UQrdars .

RYICKERY——DRENOGS TO:
Frobg Track Orders .
Frobe Track Orders .
Frobe Track Orders .

SFERRISE—-DRENODS TO:
ECN FOR PROBE FASSIVE
ECHM FOF, FROBE ASSIVE
ECH FOR FROBE FASSIVE

RYICKERY—-—-DRENODOS& TO:
Frobe Track Ordars .
Frobe Track Ordera .

DKAERCHE——LRENOCS TO:
ECH FOR PROBE FASSIYE
ECM FOR PROBE PAESIVE
ECH FOR FRDEBE PA3SIVE

Tabime ot [owntants

Mote Log:
Period:

Bub jwrct:

HSLR FRGM:
Sub ject:
Subject:
SubjecT:

HSL FROM:
Bub jecT:

MShE FROM:
Subjert:

MSE FROM:
Subject:
Subject:

HMSE FRGH-
Subjeci:
Eubjact:

. Subject.

Tree .. a-t

24548
08/24/94 15:24:02 thru

ECH FOR PROBE FASSIVE
JERADLEY——DRENGDS  TO:
FEHXID e a4 oa s s s
FEXIT - s oa omoa o
FEXLD - - x s oa s

DKAERCHE—DRBNOOS T
?6!1'} - - - 4 A - -

KWYRONIK——DRENOOL  TO:

n - - - - - - - -

DKAERCHE-—DPRBNOOA

DKAERCHE——DRENDOS

- - n - - [ - -

- a L - L] L] L) - -

LKAERCHE——DRENOCS

- - - - o » - A -
a & & 4 a4 = & = -

DEAERCHE—DRENODS
REETRAINT FRDERAM
RESTRAINT FRDGRAM
RESTRAINT FROLRAM

LKAERCHE~-DRENOOS

M AERCHE—DRBNOOS
REETRAINT FROGRAM

RESTRAINY FROGRAM
REZTRAINT PROGRAM

OPI26/F6 OF A5 55

FRESTRAINT FROGRAM

DK AERCHE—-DRBNOOG

DEAERCHE—-DRENGUS

I'KAERCHE-—DPRBNUOS

Frobm Fassive Balt Campaign - n a4 s

B IEKERY ~—DRENOOL  Ti:

VKATRCHE-—DRBNOOS

Wisrning Switch Availabi ity e & w4 o
Lavning Switeh Avallability « & s 4 A

GEALTINT —~—DRBNOOA TO:
Fraohe Fai L Motar
Firoke FallAMetor

=vohe FailAMoton

IR fERCHE——DRENOSA

ASsean L ey - 2 s & =
Asnant l)on
Assam |l i ew e 4 2 x =

- - - - -
* - - " [
[ - - - -
* L - -

OF/S1B/PE

AP/ 18/94

OFrLESTE

oP LB PE

- [ - - -

OFS PP

- e -~ - -

OF/ 20724

OFr28/P4

Frinted:

i2:24:03

jOo:24:44

]
-~

10
11
1%
i1

. 12

L] 13
13

14
. 15
. i3

[
L] + L] L]
"

CR/2T/ 74

15

14
i&
is
i7?

iv

i@
ig

ig
19

Py

20

1
1
o Il -y =]

aL -

W Tl P

-

13
14 .
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1
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Hote Log: 94548 Frinted: O09/27/74

Feriod: OB/24/94 15:26:02 thru O%/26/94 O7:45:5S

HM5L FROM: RVICKERY--DRBNOO& TO: DKAERCHE——DRENOOS 08/204/94& 15:24:02

Ta: JAUSTINZ——DREMIOE VHAMKS ——~DRENCO&
JBERADL EY = DRENOQS HMDUIGAE ——DRENOGA
BENG]LEHA=—DREHIOA KHORD ~—DRBNOD?

SJHUNTER —=DFBiNOOT
EHARTINL——DREBNQO?

DKAERCHE=—DRENOGA
GMIMLKGS=—DEBNOOL

CFISANI —DRENOQS . ESAHEGRS—-DRDNOO7

cc: SFERRISE-—DRENOOG FGLAMMAR ~ -DRINGOS
JHIRIL A ~—DRBNOOS FMORSE -—-DEBNCO
RVICKERY——DRENJ0A

#%¥% Resanding note of 087i4/96 14:0¢
FROM: Robesvet D. Vickery, Sr. USAETE(UTE —~G4:00)

NOTE: RECALL & 54548 REPLACES ONF RECALL 4 94MBEZ AND FOTEMTIAL $&X10
FARTS REMAIM THE SAME — ND CHANGE AT THIE TIME.

#uk Remending note of 4719794 14:34L
FROM: Don Kaercher USAETLUTC =0 : 00
IMAERCHE &2--14142

Subjiect: 1u1 ?{{1& PnTENTIﬁh RECE:, L nEPUE=T FBR TERTE q?ﬁ*LﬂEILITY

L] - - . . -
- -t JI L] - * -f n |J- N et o, e e s _.l_,,-__,__ 1‘,.._.'_.._,._...-1‘.‘___...,-_':'.“'.1
Tea - Ll - el M - ' L



" o

ADDIML MEMO FARTE — AFRIL ii4, 1994 REVIBED 4/19/9%4

P4M28 rep laces PLHXIO - Farts remain the Sene — No Change
Regards,
Dan Kasirchgr Sk Recall Frocess Support IEM Mall USFMC7RE
Customer Farts Operation &2-14147 Fax &2-19984
Wiltage Plaza Suite 4032 INTEW CO MaIl: MPDC Room 111

#n® Forward!ng note from RVICKERY——DREMOOS O4/05/P5 54:49 mum
FROM: Robert D. Vickery, Sr. USAET (UTE ~05:00)

Subject: (U) 94Xi0 FOTENYIAL RECALL. REQUEST FOR FARTS aVAILABPILITY

Wik TITLE wswirn r 1¥90/1993 FPROBE PASSIVE SEAT LELT COMCERMN )
WITH NHTSA — REVISED -~ ADDIMNG MEMO PARTS fl

TECHNICAL SERVICE LETTER : N/R

WERS CONCERN MUMBER

AlLL PARTE ARE RELEASED IM THE SERVICE SYSTEM F

{ DATE OF WERS COMCERMN i MR :

i DATE OF MWERS NOTICE TONSR H

Nate Log: 974548 FPage 1
Mote Log: 94848 Frinted: O9/27/%4
Ferlod: VB/26/74 i5:26:02 Thru OP/24/94 O7:45:55 b

i DATE TO PARTS SPECIALIST :  4/74/%4 NOON HTG. i

P TR L

SPECIAL INSTRUCTIONS ~ REMARKS: &N ADVANCE COFY WAS FAX OVER TO DDN KAERCHER.
THIS IS BUFER HOT! PER THE FRC GROUF, ASESO-~-SAFETY HAS A MEETING WITH NHTSA
ON TUE. 47794 AND NEEDS TIMING. I ALSD GAYE DON K. A LLIET OF THE DIRECT
SUFFLIER CONTACTS. THIS IS A EST. OF THE FARTS REQUIREMENT.

A/17/ 74~ SAM FERRISE ADLED 1S THE CORRECTED CLIF FPART NUMEER ALREADY IN THE
SYSTEM - SERVICE FART NUMBER B4F?-48AD1 (SEE BELOW) .,
BUYER MDER SOURCE EST

FART MANE ENGINEERING HO. SERVICE NO. CODE  CODE CODE . QTY
KIT-L/W TROCK KA1 T7 990D FO2Z £1410D45 A SN2 =528 M323D  7ES4S
KIT-R/H TRACK KAS1 %7 $30D FUZZ &1410D44 A SN2  SZH  M323D  170L4 ?
RE} RACTOR: KAZL 57 920013 FO2Z 41£11A58 AA SN2 SZB M3I2ID 12153 .
RETRACTOR KASL 57 P20E37 FOZZ #1611A48 BB SN2  SZB MIZID 17014 |
RETRACTOR kami 57 920053 FOAZ 45611440 OC SN2 S2Zb N32ID 17044
RETRACTOR KA1 BT FIOLIT FODZ £4511A48 DD BN2  SZB  M3IZIR 31597

TNI STR M3Z3D| STRD

FUTTOH ATSY., RARD 5T 921 F17Z 146119 A 4

e - W e T ~e e MY -y e T LI RN TR F R LT " m oan - s
- LT -

1 amtao o wt I T ot s - -y e Dt m o et ot -




LATCH-R/H

LATCH-L H

CONTROL.

SWITCH ASEY.

8H

1ELD

FILLAR
FILLAR
FILLAR
FILLAR
FILLAR
FILLAR
TR1IM FASTENER SCARLET
TRIH FABTENER SANDALW

KAS3,
KAsi
Fozr

Foax

KLO7? 18 7&é

MEMO PARTS WITH SUGGESTED IMITIAL
FOC4-5842458-AE
BLUE
SANDW.

SCARLET
TITANIUH

BLUE

SANDAL W

ECARLET

FTITANIUM

TRIM FASTEMWER EBELLE

TRIM FASTEHRER TITANIUM

HD TRIM SCARLET

HD TRIM SaNDALLOOD
HD TRIM BLUE

HD TRIM TITAMIUM

Mote Log: 94348

MNote Lag:

Fa

HD
HD
HD
HB
HD
HD
Ll
HD
e
HD
HD
HD

YE

VE

RS

LNGINEERING OTY (EET)

15 CEQRRAPHLIZS LOCATION HLGNIFTCANT:

T iod:

TRIM
TRIM
TRIM
TRIH
TRIH
TRIiM
TRIA
TRIH
TRIA
TRIM
TRIM
TRIM

HICLE
HICL®E

10D

25548
OB/28/74

SCARLET
SANDALWOOD
ElUE
TITAMILM

=1
SN
EL
TT
&
=1y
ol
L

W/ COME0LE,
W/TOMSOLE
HAOOMBOLE
WACONSDLE
W ACOMNSOLE
WA/CONSOI-E
W/COHEDLE
W/COMSOLE

APPLICATION

FOPLULATION

wem . v oal

1an47VF AA

FO2I &iZigi12 B
FORZ 41238913 B
FDZZ 13R8679 A
FOAZ 9341 A

F3I2Z YF315 A

EUANTITIES THEM BUY BASED ON

BA2P-484DE

F12Z-4415iV52-A
Fi2Z-4131732-8
FiZiZ-56154752C
F12Z-&154752~0
F12Z-&151733~A
Fi27-5104953-B
F12Z-4154753-C
FiZ2Z-54308753-D
E0Di-4B-241-18
EQCi-58-241-38
EDDi—&6-241-95
EQO1-4LB--241-95
ER2Z-4103598-E
EF2Z-4L103TFE0-F
E9LZ-41035%3—H
FO2Z2—&41 G359E-A

EP2Z—-51i 03597
EFRZ-&105397-F
EP2Z-41 033775
FOZZ—-a L D3SPP-FA
EYZZI- AL 0357Y8-N
EFIZ~-a 1035985
EFiZ-5103598-R
FOXZI-510Z578-E
EP2Z=a103579—J
EF2Z-S10337F—K
EF2Z- 51035727 -M
FOZZ-5103597-B

i¥90 7 199X FFROBE

X¥*¥ YEB

B, bl SEE
SMZ SER
iAl 1an
aFdi &FC
N2 =NC
SNZ Sha
SN2 SZHE
SNZ SZHE
TN2 SZB
SN2 SZB
N2 =ZB
SN2 3ZIEB
SN2 SIB
SN2 SZH
SNz wND
2 SMHD
SN2 =MD
e | b SND
N2 SZE
wND SIB
M2 LT A
SN2 SIH

i%:24:02 thru 09724794 OV 45:55

SNZ
=RZ

SN2
=

SN2
b=
SNZ
SHZ
Sh
Sh2
SN2
SNZ

. M3

SZH8
SZB
SZH
SZH
=)
=ZB
SZP

=¥
LB

=¥

'l LT} " Ill ) 'I-l
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H323D
H323D
EEOQTVA
B2PRG

TS25I
DEMANLD :
Ta2mI
M3zZ3D
M323D
M323D
H323D
M323D
M3Z3D
M323D
323D
TS251
TE23]1
TaR5I
TS2351
HM3Z3D
M32Z3D
H323D
M3Z30

1245
2430
19344
12133
Tayd

10,000
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Printed: OP/72%/96
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M3Z30
M3z23D
M323D
M3z2ah
M323D
M3232D
H323D
HM323D
M3IZ23ZD
MI2SD
MIZ3D

P

23

—
=

=
[l F T B VI N ]

35



IF YES, FILL IM THE QUANTITIES:

UNITED STATES i 22037TP FORD OF CaNADA : BO23
AFFTLIATES : - FORD OF MEXICO : -
EUROFEAN MARKETS : 13378 FORD OF JAFAN @ 12349

MAY THE LORD JESUS CHRIST BLESS YDUR DAY
ROBERT D. VICKERY, Sr. { BOR ) F.C.5.D. - F.B.F.III,SUITE 237K
RECALL & OWNER WOTIFICATION FROGRAMS, CURRENT & PAST MODEL ENGR

Phone: (3i3) 24-63530 FAX:(313) B4-5i024 IBMHATL (USFMCLEF )
mE=E=E=Esm=c=sx==FE ND=0F =HNHILITE= a2 =3 & 2 & ==
MSG FROM: SFERRISE—-LREMNOO& T0O: DEAERCHE—DREMOOS QFAOSA94 10:09:1Q

To: RVYICKERY-—DRENOGA

TR

Ec: DKAERCHE-—DRENOOS MROGERS2~~DRENODS

FROM: SAM FERRISE USAET(UTC —04:00)

Mote Log: 94548 Page 3
Mote Loa: 94548 Frinted: O9/27/96

Period: OB/24/94 4%5:24:02 thru O9/2&5/94 07! 4%:55

Subiect: FROBE SEAT BELT RECALL F554%

(FORMERLYPLSMEE & PAXIG)

Don Kasvyrchey and I discussed this rerall with you about & week a5oc, and vyou
hat {ndigated tha! new parts were going to be added to cover wvehicles with
belts nDt vel in mesd 0o repaly,. UWe haven't seen avny new part tuasbers atidsd
for Dept. S. Fleasa advise |T fthis has pecurred.

Also, we asked 1f a2 30X phase mailing woild be a possibility since we do not
have L00X of the aquavtities in stick. FPlease adviso.

Regards,
SAM FERRISE

a2 = m g c =z mam ENDPPerOF =R T E===:==m=a=3<3ga

M5C FROM: DKAERCHE--DRBNOQE TO: SEAERCHE--DREBMNOOS VRSATIPE 15:24: 54

To: JEERNEBEC—-DBRENGOA FRMCCART L~-DRENCGS
co: JERAD EY--=DREMO4 SFERPRIEE--DRENOO4
DKAERCHE—IRENGODSE DON KAERTHER

" - . N " . [T i -t . - . 5
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3
'

FROM: Down Haerchar USAETLUTE —04:00)
DKAERCHE &2-14i43

Subject: FROEE SEAT BELT RECALL V4848

Fam needs av anzwer on thi®s quickly — can we do do & 30X phase mail Inltially,
ard I s, when (this (s on origlinail parts only). UWe are getting a lat af pres
sure from MAZDYS as toc when wa'll take the balamee of the inventeory. Thanks'!

Ragards,

Don Kagrcher @SF/Recall Frocpss Support IBM Mail USFHOTGZ
Custfomer Farts Operation &3-14143 Fax &432—19935

Village Ptaza Suite 4033 INTER CO MAIL: NP Room 114

w¥d Foprwarding mote Trom SFERRISE—DRBNOCS O9/700498 L5:4(5 sud
To: DKACRCHE-=-DRENOOL

cc: MRUOGERSZ2~~DROMOOL TALUK —DREBNOOA L
L

FROM: SAM FERRISE USAETI{UTL —04:00) 'F
-

Mate Log: 94848 Fage 4

Mote Log: F4S4B Printed: O9/27/94

Perlod: OB/24/946 15:26:02 thru 99/7246/948 O7:45: 55

Subiect: FROFE SEAT BELT RECALL 94543 .

Don, Eoh Vickery is on vacaticn uwntil Monday, and Mazda WN. Anerica 1= putting
Aressute o Ws te provide & plan 2f when we will Yake all of the inventory.
Fleasse advis® iT we can do a 20¥ phase maii ar are sther 1ssues holding up
the grtire Launch. We nesd your help ———plsase!!!

Ragards,

g9ad FERRISE

#x# Forwarding mote from SFERRIZSE—THRBEMOOE C2709798 14909 wux
To. RVICKERY ——LDRENGDS

=t : DKAERCHE-~-DREBNOOL MRDGEFS2——DREBHOLA

FROM: S5AM FERRISE USAET(UTE —04:00)

Subject: PRORE SEAT BELT RECALL 94548

(FORMERLY?4M2E & F4X1I0)

Bon Kaercher awng 1 discussed this recall with you about 2 week 3g9a, amxd vou
hed indicated that new parts were going to be added 1o cover wenicles with

Belts ot wot in cesd o7 repai~, He haven'd s a0y 7Msw pact numbers sdded
A=y ::"1, -f .-_'.'J:' . I:". _":I_.-Ii-a-\.:. ". -'1... . 1: --..-.-"-:.li - -..a_-i-"...,I"....ul'-'.r-—I -rl.-..--l-':.-- _-\--:.-i L] -'{--.m-.-_. -w;:,'-.“".ai--.r.'._'. ] i R :..u.,-_ 3w ¥ ' AR

B L



for Dopt. 9. VFigase advise 1¥ thia laisa oocuvred.

Alzs, we ashed If 5 30¥ phase malling wauld be a poasibllity gsince we do not
have 100¥ of the quantities in stock, Flease advise.

Fegards,
S2AM FERRISE

= w = = > = ax==FEMND=0F=N0OO0TEas==x==m====mm

MEG FROM: SFERRISE—-LCREMOO&E TD: SKAERCHE-—DREBNOOS DP/1L0/°94 35: 3244

To: JERRAKEY—-—=DRENODA
Gc: DRAERCHE-~DRBEMOO&

FROM: SAM FERRISE USAET(UTC —-04:00)
Subject: FROBE SEAT RELT RECALL
A requested at today's Frobe agat belt recall meeting, the folilowing quantl-—
tims of mpat tracks are available:

FOZ2Z &£i410D44 4 7 KASL 57930D
Note Log: 95548 Fage S
MHote Log: 95548 Printed: O09/X7T/ P4

Period: OB/28/96 15:26:02 thru 09724794 DT A5: 59

FCgD 1,972 pcw.-
Masids ABQ pCs.
Ména's suppliar -~ 1,290 pes.
Total I, 742 pes.
FOZZ &14610D45 A 7 IKASL S72720D
FsD T.158 peR.
[t -—-— 7,057 pcE.

HaMNA's wupplier ——— 4,943 pCcs.

Total 21,155 pcs.

The stock indicated st FRSD i=n lopcated at all PDC's at FPROC.

Ragards,

SAM FERRIZE

T a=m ez ==2cc===fFEND=0F «=¥NJQTE===%® =2 = m==m =

M3G FROM:@ JRRADLEY-—-DREMNQOL TO:1 RRAERCHE-—DLRENOO4 OP/16794 18: 39: 47

Ta: RYICKERY——DRENGOA
T DHAREFCHE-—THBENODS |

; _ TBALUK = =DRENCO&
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FROM: Jor Bradley USAET(UTL —-04:00)

Subiect: Frobe Track GUrdere

Pob, I talked with Tom Baluk thls pm. Told him to order angther 19,000
te?t track and motwr assy, angd 1,838 right. Told him that Hamme was going
to Hiroshima this week and would get um status of Nipondenso motors (Mika
thinks Nipandenso built ahead in anticigpation)., We stovld double the order
of the module, inertia sw, otc. a3 ibe original order {adjusted by CFO)

was for launch quantities of @ M presram. I discussed this wlith Tom B.

Manager, Recall and Service Programs, Vehiciw Serv.& Puas.FCSD
Jos Bradley_33-T2aA87 FAX D94-51024 rm2d29 FEFI1I

wi€d Forwardling not= from RVICKERY-—-DRENDJS Q971496 12:24 ame ]
To: DHKAERCHE—IRBHOOS -

cc: JERADLEY-—DRBENOOA SFERR ISE——DRBNCO&
MDUGAS —=DRENOOS BENGCLEHA—-DRENODA P
RVICKERY—DRBNOOS 3
B
FROM: Robert D. Vickery., Sr. USAETLUTC —04a4: 007
Mote Log: T4S48 Fage &
Note Log: 94848 Printed: 09/27/94
Perlad: 0B/248/96 15:126:02 thru QR/246/948 O7: 4555 T

Sybject: Frabe Track Orders

L Y

DOM, THIS % THE ONE WE T&LKED ABDUT MAITIMG FOR CPO — FEAI TO GET
SERVICE FARY NUMBERS ASCIGNS (HACK OM 9/12/94 A.M.Y I'H STILL WAITING
FOR THE SERVICE PART NUMBERS. I['M READY ON THIS END.

HAY ThI LORD JESUS CHRIST MLESS YIOLUR DAY

FORERT D. VICKERY, Sr, ( BCE )} F.C.5.0. — F.B.F.1L1I,8UtTE $3I7X
RECALL & OWNER HOTIFTCATIOMN PROGRAME., CURRENT & FPA&ST MODEL EMNGE
Fhone: (313) 24-83530 FaX: (31T £3-551024 IBMMAIL (USFHMCLEF )
#%n Forwarding note from DEAERCHE -—DRBMNOGE QJPALIA94 L7048 =na

Ta: SFERRISE-—DREBMOOA

cc: MDUGAS ——-DRENOQ4 Mil{ Dugas BEMGEAA——DRENODS Engliehart, B.
JERADLE 'Y ——DRENOGE RYICKERY-—DRENOM&
FROM: Don Kaercher USAETI{UTL —04: 00

DEASRCHE &7-14140

Subject: Probe Track Urdars

Talwmd to Jrie Fraclay:

f . . . . .

- e . .. e : . . .

[ICC Tt B Lo .. P e uw roor - . . . - e oes Ll ' P |
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Flease order an géditinﬁal 29,000 LH avd 35#0 RH and have the balance
of the current order shipped to us. Drder under the eld (current part
numbers)., Boh Vickery will send a4 Paris Request per Joe. Thanks Sam.

Regarda,

Don Kasrcher @SF/Rmcall Procwudas Support IBM Mall USFMOTLZ
Customar Parts Operation &2-14L403 Fax &2-19994

Viilage Flaze Suite A033 INTER CD MAIL: MFDC Room iii

" momomm = === FENND=D0F=NOTE=x=:>=>m==mz3azs=z==

HSG FROM: RVICKERY—DRENCO&S T3: DKAERCHE-—DRENOCS OPALT/ 4 0911509

To: DKAERCHE~-DRENQOL

FROM: Rabert RD. Vickery., Sv- USAET(LJTC ~043:00)

Subhlact: Probe Track Drders

DONM, THE BAFETY RECALL @ IS 74548 .

MAY THE LORD JESUE CHRIST ELESS YOUR DAY
ROBERT D. VICKERY, 5r. ¢ BOB } F.C.E.D. - F.B.P.III,SUITE Z37

Naote Log: 94548

Mate Lag: 94548 Printed:

Perigd: 8/ 24/%4 15:24:02 thru O9/246/76 O7:43:55

RECALL & JWMER NOTIFICATION PRDCRAMS, CURRENMT & FAST MODEL ENGR
Fhove: (313) D4-83530 FAX: (313} 894-51024 IEMMAaIL{USFHCGEF )
wx¥ Fovwarding nate from DﬁHEREHE—-DRBNGQ& OP/1i7,746 09: 05 xxn
Ta: RVICKERY--DRHNOOS

FROM: Don Kazvcher USAETLUTC —03:040)
PKAERCHE &Z—14142

Subjimct: Pyobe Track hdsrs

Bob, let me check with Jdim Chaze. What is the new recall 5 (945 ).

Regards,

Dan Kasrcher OSF/Recall Frocess Surpprt IBM Mail USFHMOTRE
Customer Farts Opevratlon &2-14142 Fax &2-19984

Vviilage Flaza Sulte 4033 INTER COJ MAIl: NFDC Room 111

##¥ Forwarding note from JERADLEY-—-LRENOGS OF/15/28 18:39 »4n
To: RVICKERY—-=DRBENOO&

cc: DXEAERTTHE —LDREBMOQE TBaALLK —DRBNGDS

FROM: Jos Bradley USHET(UTC —034:00)

N

T

ad,

Faga 7

DF/2T/Fh {

Thanks!




SublJact: FPrahe Track Ordgr=a

bBob, I talked with Tom Baluk this pm. Tgid him to order another (0,000

Lleft track and motor assy, and 1.500 righti. Tald him that Hamme was going
. to Hiroshima this weeik and wauld get s status of Nipondenso potors (Mike

thinks Nipondanso built ahead in anticigpation). We should double the order

af the stdule, inertia sw, etc. as the original order (adjusted by CFM)

was Tor launch quantities of a M program. 1 discussed this wWith Tem B,

Managery, Recull and Sarvicew Frograms, Vehicle Serv.d% Fgms.FCSD
Jow Bradley_J3-72487 FAX B4-5i024 rm228 FBPIII

w#d Forwarding note from RVICKERY-—DRENGOS OF/1467P8 12:246 Mad
To: DKAERCHE——DREMOOA

co?! JERAMNEY-—-DBRAENIDE SFERRISE—DRBNODA

MBULCAS ——DRENOOS EENCLEHMA—DRENOOL

RVICKXERY—DRENOOS i
FROM: Robert D. Vigkerwy., Sr. USAET{UTC —D4:00) ?
Note Log: 74548 Fage 8
Nota Lodg:! 94348 Frinted: 09/527/94
Feriad: OB/26 /94 15:24:02 thru OP/724/94 O7:45:5% .
Subliect: Probe Track Orders ;

DN, THIS IS THE DNE WE TALKED APDUT WAITING FOR CFO — FE&I TO GET
SERVICE FART MUMBERS ASBIGNS (BACK O 9/12/95 A.M.) I'M STIit WAITING
FOR THE SERVICE FART NUMBERS. 1'M READY ON THIS END.

MAY THE LORE JESUE CHRIST BLESS YOUR DAY

ROEERT D. VICKERY, Br. ( BOB ) F,C.5.0. ~ F.B.P.II1.GUITE 237K
RECALL & QUNER WOTIFICATION PROGCRAMS, CURFENT & PAST MODEL ENGR
Fhone: {3213) 24-23530 FAX:(313) Ba-51024 IBHMATIL (USFHCGEF)
#¥%%x Forwardlng nogts Trom DEGERCHE--DRENOOS OPF13T/95 LT7:08 2

To: SFERRISE—-=DREMOCS

cc: MIUGAS —=LRENOOA Hilt Dugas RENLCLE-A=—DREMNGGA Englehayt, BH.
JERADL EY —DRBNDO0& _ RYICKERY— DRBMQOS
FROM: Don Kawrchsr USAET(UTC —04:00)

DKAERCHE &2-14142

. Subjiect: Frobe Track Ordars

Tatked to Joe Bradley:

- . .- " L T L = - - L . - . F— 3 . -
=t e A e R L _'\!:...,'-'i:q.. T it Al s | N T La oy S
- ' B - . = LE . S aoa = - wn [, P "



Flaass order an additlonal 20,000 (H grd 3500 RH and have the palance
of the current order shipped to ux. Order under the old {current part L
number=). Doh Vickery will sand a FParts Request per Joa. Thanks Sam.

Ragards,

Don Kaevrchar R5F/Recall Froceass Sypport TRM Hail USFMCTGLZ
Customer Parts Operation &2-i4i42 Fax 4219904

Villave Flaza Sulte 4033 INTER CO MAIL: NFDC Room 154

===z rm amanmssf NT=0F=NIDOTE=="=0m3=»==w

HEG FROM: SFERRISE—IDRENUOS TO: DKAERCHE—DRBENODS OP/18/94 13:346:21

To: DKAERCHE-—DREMNGGA

cc: TEALLUK ——DRBNOO& MROGERSZ2---DRENICA

JERADLEY——DREMNOOE RYICKERY—~—DRBNOQS .
FROM: BAM FERRISE USAET LUTC —04:00) i

-,

Subject: Probe Trackh Orders o
Don, wa are 51ill wai?ing on an officlal Requeat Tor Farts Avallabl Lty indi-
cating the four rmew service par-t numbers and respective quantities. Alao, the
Note Log: 9SAS4E Faga 7
Note Log: FAS48 Frinted: 99/27/74
Feriod: O8/24/986 LS5:26:02 thru O?/724/948 OT:45: 55 .
additionat quantitles you ary raquesting here should appeayr on a revised ‘5
Requost far Farts Availability form. Szveral mpillion doitars in inventory o
are involved, and we do not want 1o order the wrong parvt nunbers i 2rror. .
Al=a, please confirm that you want us tao pull ahmad into aur PDC system all of
tha stock currentiy on hand at HalA and (ts sub—=upplisrs. We had previously
rejuscstest MANA ta defar shipments in arder to ot bBrring all of this inventory
I at orce,
¥Your aszistance |l= appreclaved.
Regards,
SAM FERRIGE
##¥ Forwarding note from DEAERCHE--T=HNDDE Q9713774 L7:05 Huse
To! SFERRISE——DRENIO& .
cc: MDUGAES ——DRENOOSA HILT Duogas BEMGLEMA—+~DRBNOQS Englehart, B. ;

SERADLEY ~—=DREBMNOOS RYICKERY——DFINGOA e
FROM: Don Kaercher USAET(UTE —04:00) ;
DMAECRCHE &2—-1<142 -

Subject: Fyoiow Track Oydsrs




Talked to Joz Eradley:

Flease order an adgitionat 20,000 LM and 3500 RH and have the halance
of the current order shipped *o us. Order under the old (current part
numbers). Eob Vickery will send a farts Request Per Jo@. Thanks Sam.

Regards,

Don Kaercher DeF./Racall Process Support TIBH Mall USFAC?GL
Eustamer Parts Operatlan &2-141i43 Fax AQ-i9¥Es

Viliage Flaza Suite 4033 INTER CO MalL: MFIC Room $ii

m==m=mm===2==afNDDmemOF=NDODTE===m == =S F 3 F

MSG FROM: RVICKERY-~-DRENOO& TO: DKAERCHE—-DRBNOOS 09/18/94 14:04:19

To: DRAERCHE—DREMNOOS

cc: JBRADLEY—DRENOOS TEALLK —=DRENOGS -
SFERRISE——DRENOOS MEOGERSZ2—DRENOOA t
RVICKERY--DRENDOS '
FROM: Robevrt D. Vickery., Sv. UBAETCUTC —04:00) =
Note Log: 24548 Page 10
MNote Log: 94548 Printed: O9/37/94
Parlod: 08/2&/9& 15:26:02 thru OP/246/96 O7:45:55

ERti

Suhject: Frohe Track Orders

BON, WE ARE ESTILL WAITING OMN SERVICE FARTE ¢ REF. FROF2 NOTE OF 9/1&/95
AND PHONE CaALL OF /12/9& ).

HELF

MAY THE LORD JESUS [HRIST BLESE YOUR DAY

ROEERT D. VIDKERY, &Hh-. ¢ BOEF )Y F.C.9.D. - F.B.FP.IIT,SUITE 237K
RECALL & JWNER HOTIFICATION PROGRAME, CURKEMT & PABT MODEL EHGR
Fhone: {313 25-83530 FAX' (313 E4-510¥F4 IBHMAIL<USFMCGEF 3
sxx Forwarding vnetiz from SFERRIBE--DREMODS OP/18/7786 13:34 wew
To: DKAERCHE—-—-DRENDOS

cc: THALUK ——DRBNOQ& HROGERS 2—DRENGOA
JERADLEY--—DRENDQS RVICKERY —DFBENOQS
FROM: BAM FERRISE ) USSETCUTC —04:09)

Subiject: Frobe Treck Orders

Bon, we arg stiil waitineg on an cffiziai Kajuast for Farts Availabillty indi-
catina tha faur new FIrViceE pavt subher s and resppciive quantities. Alsa, the
a Lo P B - - e 1 " - 0 Do LT - " -

. o= i [ - .. ' - .
LT Ty L e el D T TNy L - : . AT RS e




additional quantities you are requesting here should appear on a ravised
Request for Farts Awveilability foram. Several millicn doliarm in i nventery
are involved, &nd wa do not want to order ike wrons part nuwibers in error.

Al=o, Please confirm that you want us fo gull ahead intg our FDC system 2Ll of
the stack currently on hand at MAR& and Ltz sub-supplliers. We had pravigusly
requested MANA to defer shipments in order to not bring all of this inventory
in at onca.

Your awsistance is appreciated.

Regards,

A4 FERRISE

#%% Forwarding oote from DKAERCHE--DRONOO& OQ9/13/94& 17:04 wn
To: SFERRISE---DRREN{O4

cc: MBUGAS ——DRBHOOS Hilt Dugas EBENCLEHA——DRENOOE Englehart, H.
JERADLEY~—LRENGOS RVICKERY—--DRENGOS
FROM: Bon Xasrcher USHET(UTC —04:0032

DKAERCHE &2-5414732

Subject: FPrabe Track Drdars

Talked to lowe Bradlay:

Note Log: 24548 Fage 11

fry

Note Log: 9&54g Frinted: 09/27/94

Fariod: QB/246/74 15:24:02 thru OP/24/946 O7:4%5:55%

Flease order an additional 20.900 LH ang 3500 RH and have the batkance
of the curvent order shippsd to us. Order ynder *he old {current rart
nunbevrsr. bEobh Vickery will send 3 fParts Request per Jos,. Thanks Sam.

Ragqardns,

Don Kaerchey USF/Recall Process Suvpport I[BH Mail USFMCTGT
Customar Farts Opmration  42-14147 Fac £3-19784

Willage Ftaza Fuite #O3IZ IHTER CO MaIL: NFDC Room 141

==-==--n=nEND-ﬂF:HﬂTE:—::ﬂI::::nn.-

M3G FROM: SFERRISE—DRBNOOSE TO: DRASRCHE-—DRENOOS 0PSLBAPE 1540049

To: DKAERCHE--DRBMGOS

FROM: Sam FERRISE USAET(UTE —04:00)

Subject: ECM FOR FROCE FASEIVE RESTRAINT FROGRAM

Forwardimg per waur request.
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Regards,

SaM FERRISE

wx® Forwarding note from RVICHERY-—DRENQOSL OPA12/986 O7: 3546 #uk
To: MAERCHE=-DRBHQOA

cc: MDUGAS ——LCRBNOGS EFERRISE—-DRENOOS
JERADLEY—=DRENOOS GRALINT ——DRENCGE
. RVICKERY——DRENOO&
FROM: Rebert Do Vickery., Er. UsAET{(UTC —04:00)

SubJect: ECN FUR PROBE FASSIVE RESTRAINT FROGRAM

DOM, FER MY PHOME CaALL OF THIS MORNING AND JOE ERADLEY FROFS
NOTE. CAMN YO PLEAMSE GET KEITH WYGDWIK STARTED ON RELEASRING
THE NEW FARYTS. THANKS

MpaY THE LORD JESUS CHRIST BLESS YOUR DAY
RUBERT D. VICKERY, Sr. ( BOB ) F.C.5.D. - F.BE.P.III,SUITE 237K
RECALL & DLNER MOTIFICATION PROGRAMS, CURRENT & PAST MODEL ENGR
Fhone: (3i3) 24-83535 FaAX:(3I13) 8351024 ISMMATL{LIBFHCLER )
#w¥ Forwarding note from FEANDOSK—DREMOOS O9/11/948 L0:34 ¥x#
To: RVICKERY—-—DRBMOGO4 Vichery Sr., R.D,
ec: GEALINT ——DRENQOS EBANMDOSK ——DRENOOE
HHAMME ——DRENOOS YWrCONIK-—-DRENGOA
SFERRISE—DRBENOOS
Hota Log: 94548 Page il
Note Log: FAS48 FPrinted: QF/27/946
Feriod: OO/ 25794 1i5:26:02 thru OP/24/94 OF:45:35
FROM: Fete Bandoske USAET(UTC —85:00)

Subject: ECN FOR FROBEZ FASSIVE RESTRAINT FROGRAM

EOE,
THE ECH FOR PROBE RAIL 4WND TRACK ASEY HAS BEEN RELEAEED.

ECN%® sa-=F380
LH RAIL FsN RKAYL ST 97Y
RH RAIL F/N KaYi 57 73Y

LH TRACK ASSY. 0OLD P/N KASL 57 F9CL (FOPZ~414610D045-A) HNEW P/N KAY1L 57 770
RH TRAOK ASSY. OLD P/N KeS1 57 93050 {fO2Z-461410D0a4-A2 MNEW FFN KATYL 57 930

BOB, [ WILL ALS0 FAX & COPY OF THE ECH TO YDU. I HAVE ASKED HAX YAMASHITA AT
. . MM TO HAVE MC JaPAN MaNU&LLY DOWM LOaAD THESE FART MNUMBERS THRDUGH ISOF AS
S00N A5 FOSSIELE 0 KEITH WYSONIK Chadd €STABLISH P/ ASAP,

Ragards,
Pete Tandosks, Sersicz Engineer, "rode Flant Vericle Teas
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FCSD Smatl/Madium FWD Vehicie Services and Frograms _
Fhione 723-8308, FAX M2-i937. AAl Shop Office, MSDOZZ "

n--“====--ENDEGF-NDTE--===---::=|

MEG FROM: RVICKERY-—DRENOCS TD: DKAERCHE——DBRENOOS AP LE6/P4 12:24:15

To: DKAERCHE-—DRENGOS

cc 1 JERADLEY——DRBENOOS SFERRISE—DRBNOOS
MIIGAS -——DRENOOS BENGI_FHA——DRENOGS
RVICKERY——DRBNOOS

FROM: Robert D, Vickery, Sr. USAETIUTC —04:00)

v, -

Subject: Frobe Tractk Orders

| 3

o
¢
DDN, THIS IS THE ONE WE TALKED ABOUT WAITING FDOR CFO — FEAY TA GET I
BERVICE FART NUMBERS ASSIGNE (BACK ON 2/12/96 A.H.» I'M STILL WAITING -
FOR THE SERVICE PART MUMBERS. I'M READY ON THIS END.
HAY THE LORD JESLUS CHRIST FLESS YOUR DAY
ROEFERT D'. VICKERY, Sr. ¢ BOE ) F.C.5.D. — F.H.F.ITI,BUITE 237K
RECALL & DWNER ACTIFICATION FROGRAMS, CLURRENT & FAST MODEL ENCGR
Mots Log: 94545 Frage 13
Mote Log: 94548 Printed: D9/27/94 °
FPeriod: 0B/26/95 15:246:02 thru OP/26/96 O7:4%5:55 :
Fhone: (313> 24-83%30 FAX:(3i3) 84-51024 IFMMAIL {USFMCCERY E

#%¥% Forwarding note from DEAERCHE-—DLRBNQOA OPA13Z/798 17:04 s
To: SFERRISE —DRBHOOS

cc: MDULAS —DRBENGDS Milt Dugas BENGLEHA--DRENOO&S Englehart, E.
JERADLEY —DRENOGA RYICKERY——DRBMGGS
FROM: Don Kaasrrchet USAETL(UTC -04:00) .

DEKPERCHE  &2-14%t A5

Subject: FProbe Yrack Orders

Talked te Jo= Eradley:

Flease arder an additipral 20,006 LH and 3500 KH and have the bhalance -
of the current order shipped to ua:. Order urnder the old (curvent part .
NMumbers). bBob Vickery will send a Parts Request per Joe. Thanks Sam.

regards, L
Don Kasrcher OSF/Recali Frocets Suopoyt IBM Mail USFMCT7LZ
Cuztomer Parte dparat(on &2=14142 Fax &2-19996

Village Flazs Sfuite 4033 IHTER CO MaIL: MFDC Room iit
==-|===-uu.=_—nE:NI):DF-.-HL‘]TEn---—I-r-;--
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M5: FROM: DKAERCHE—DREMNIO& TO: DRKAERCHE--DREMIOCA o?Alarsred 16:T5:57

To: KWYGONIK —DRBMOGA

cc: SFERRISE—DRENOQA DKAERCHE-—~DRENCDS  DON KAERCHER
MDUGAS —DRENOO& HILt Dugas JCHASED —~DRENOGCS
RVICKERY-~-DRENOOS

FROM: Don Kaercher USAETCUTC ~04: 00)

DEAERCHME &2-14442

Sub ject: £ON FOR FROBE PASSIVE RESTRAINMT FROGRAM

Where do we stand on thess Fart numEers — this I1s a mandatory Satety
Fecall required by NTHSA amt we naed ta order thess pasrts. 1 think we ars
going to be fprged 1o lLaumnch on 10/{1 — we nesd service numbers. Thanks
Kelth.

Regards,

Don Kasrcher QSF/Recall Process Support IBM Mail USFHCGE
Customer Farts Opsration &2-14142 Fax &2-199B4

Village Flaza Sulte 4033 INTER O MAIL: NPDE Room 411

Momts Log: 945848 Fage 14
Nota Log: 94048 Printed: 09/727/94
Feriod: OB/24/94 15:24:02 thru OP/26/94 OT:45:55

=u# Forwarding rote from SFERRISE--DREMOS OFFLI/7946 15: 40 wus
To: DKAERCHE——-PRBNOQS

FROM: SAaM FERRIEE USHETIUTC —0<4: 00}

Subject: ECN FIf PROBE FABSIVE RESTRAIMT FROGRAM

Forwarding per yvour vequest.

Regards,
SaM FERRISE
snw Forwarding nots frosm RVICKERY -—DRENQOs OF/L2/94 O7:35 wiw
To! DKAERCHE——DRENGOA
cc: MDUGAS —-DREMNMODE BFERRISE—-DRBNOOS
SJERADLEY ~=~DRENOO& CHALINT ——DRENOOGS
RY ICKERY—DRBHOO&

FROM: RKobevt D. Vickary, Br. USEET (UTE —(-3: 00)

Subject: ECM FOR FREEC FASSIVE RELTREAINT FROGRAM

S P R . ‘-

. . LI R .-
T e S LT I T T . B Aea, 3w . . = e L. = — [ e I T I L

C jidtiter - o



- . : . . -
- ' a . . . -

DN, FER MY PﬂﬂNE CALL OF THIS MORNIMG AND MIE ERADLEY FROFS
MOTE. AN YOU FLEABE GET KEITH WYGOMIK STARTED ON RELEASKRING
THE NEW FARTI. THANKS

HAY THE LORD JESUS CHRIST EBLESS YOUR DweY

ROPERT D. VICKERY, Sv. ¢ BOR » F.C.8.D. — F.E.F.III,SUITE 237K

RECALL & QWNER NOTIFICATION PROGRAME, CURRENT & FPAST MOLEL ENGR

Fhone: {3413) 24-83530 FaX:(3i3) Bi-%5i024 IEHMAEL (USFMCEEF Y

#u¥% Forwarding nat= from FEANDOSK--DRBNOOL OF/11/7946 1i0:34 dewm

To: RVICKERY~--DREMOGE VWilckery Sr., R.D.

cc: GEALINT -~-DRENOOS PEANDOSK ~—DRENDOS
MHAMME —=DRENOD4 KWYCONIK—TRENCO&
SFERRISE——DREND)E

FROM: Feta Randoske USAET(UTE —S04:09)

PR LAREY

Subject: ECN FOR FROEBE FASSIVE RESTRAIMT FROLRAM

.

EOE,

THE £CNH FOR FROBE RAIL AND TRACK ASS5Y HAS BEEN RELEASED.,

NHote Log: 94540 Fage 1%

Note Log: 76548 Printed: O%/27/%4
Pericd: 08/2&8/%4 A%:24:02 thru O09/724/76 Q7 : 43:55

ECNE: &&8—F390 -
LH RAIL PA/sN HayYi 5S¢ 99Y
RH RAILL. FP/N KAYL 7 93Y

LH TRaCK ASSY. OLD BN KASL S7 990D {FORZ-61410D4%-A) KEW P/N KAYL 57 990
RH TRACK ASSY. OLD P/M KASL 57 930D (FOZZ-$1410D44~A) NEW P/N KAYL 57 930

BOE, T WILL ALED FAX & CUOFY OF THE ECHN TO YOU. I HAVE ASKED MAX YAMASHITA AT
MANA TO HAVE MC JAFPAN ManNUALLY DOUN LOAD THESE FART MIMBERS THROUGH IS0 AS
S00H AS FOSSIELE 0 KEITH WYLONIK Can ESTABLISH PN ASAF.

Regards, .

Feti: Bandioske, Service Engimreer, Frobe Flant vYehicle Team
FC2D Smal L/Mediym FRD Yehicle Services and Progarams

Fhone 7FE3—8IOB, FA&X 721932, AAL Bhop Office, HMEOCET

HSG FROM: JBRADLEY——DRENZGS T: DHAERTHE-—DRYNOOQS Q72294 QF:1568: 07

To: LBEAERCHE-—LRBNODS
c: RYICKERY--LEENDOS
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FROM: Jos Bradley USGAETLUTE =i 07

Subfect: P4X10

Don, it will be a M program wlith probally no r=ason ta phase ones e gat
the "inftial" (inventory in plLaca. We committed to HHTSA to mail in August.
THere will be an initial backice onte we mail of customers who are driving
around NoW with broken beits, ther [t shoglid settle down to just extended
warvranty.

Manager., Recall and Service Frogramz, VYeshicle Serv.& Foms.FCSD
Jow Bradley J3-72487 FAX B4-351024 vn228 FEPIII

%u&k Forwarding note from RYICKERY—DREMDOO& OF/2279%4 04:47 axe
To: JERADLEY~—DRENDOS

FROM: Robert D. Vickery, Sr. USAETCUTC —04:00)

Al 1 AT

Sublect: P4MI0

JCE, CAN YQU GIVE ME AND THEM SOME GUIDAMCE.

Note Log: 94548 Fage 14

Note Lag: 94540 Printed: 09/27/9%&
Ferlod: 0B/ 24,94 15:258:02 thru OP/248/946 OF:4A%: 5%

HAaY THE LORD JESUS CHRIST BELESS YOUR Day

ROBERT D. VICKERY. Sr. {( ECB )} F.C.5.0. — F.EH.P.III,SUITE ZE7K

FECALL & OWMER MOTIFIGATLION FROGRAME, CURRENT & FAST MODEL ENGR

Phone: (313) 24-83530 FAX:{3i3) B4-J1024 TEMMAIL (USFMCGRF)

¥u%¥ Forwavdirmg nate from DRAERCHE —LRBENOOS DOT7/7L9.954 12:74 sxw

To: RVICRERY-—~DRBEMGOS

cc: DRAEROHE—RRENOOS [ON HAERCHER FGIAMMAR ——~DRENOGS
HMOUGAS —DRBENQOs Hilt Dugaw

FROFM: Don Kamrcher USAET(LUTC —04:00)
DEKASRCHE &D-—-141472

Supject: S&5X10

Fat Giammarco is working on alternative ways of storing the iwswentary for
PEELD to see iT there are ways whera some or all of it isn't carried on cur
Broks., Wokld you [t Fat Enow what the particulars are for 94X10, such a5
will it b2 an M ar B aregram, will it bhe phasasd mail=d, wlll there he a
follow-up [etter sent, will there be a8 end—of-program tiate, etic.

1¥ vou are not thy vight perecn, &lease farward it to the appropridte persom.
Thank= Doh .

+ .
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Regards,

Bon Kasrcher DSF/Recall Frocess Support IBM Mail USFMC7GZ
Custonar Faris (Operation &2—-14442 Fax &2—17784

Yillage Plaza Suits 4033 INTER CO MAIL: NPDC Room 114

====|-==|n-=END:QF:NDTE==-==----:-

MSC FROM: DKAERCHE—--DRENOQS TO: DKAERCHE-—-DRENOOS a7/ 19/796 12:24:03

Tor RVICKERY—-—DRIMNOOS
cc: DKAERCHE--CREMOOS DOM KAERCHER - FEIAMMAR—DRENGO4S
MDUGAS —DRBENOO& Milt Dugas

FROM: Don Keovchar USSETIUTE —-O4:00)
DKAERCHE &2-14i42

< i

&
o
Subject: $&X10 i{;
FPat Giammarco ls workimg on atternative ways of storing the inventory for .
PE¥10 g see | there are wavs where some or all of it isn't carried on our t
books. Would vou Le! Fat know what the particulars are for 9P8Xi0, such as "
WilLlL it b= an M or B program, will |11 be phased mal led, wiltl theres be a
follow—up Lletter sent, will there b= & wnd—aft-program date, etc.
Mote Log: PAS4B Fage 17
Mote Log: 94548 Printed: 09/2X1/94
Period: 08/24/945 15:25:02 thru O9/258/958 O7:145: 55
if vou are not the right person, #lesase forward it to the appropriate person. ’
Thanks Enb.
Fegardsa, E
bon Kasrchar OSF/Recall Process Suppovt IBM Mall USFMCH:Z
Customer Parts Operatlon a2-141470 Fax &2—i9P9Bs
Villase Flaza Suite 4033 INTER CO FaIL: HPDC Room i1l
= s s s 22 ermEHND>e P FeNDTE===% £ = == = =
MSC FROM: KRWYGEOMIK-—DRENODSE TO: DMASRCHE-~—DRENOOS L2098 10241 %
Ta: DEAERCHE~-—LDRBNODE L.
cc: SFERRISE—--LRENOOA MODUGAS ——DRENQOA H
JEASHIME——LIREHOOS JRUMAN ——DRENDOA
HWYCONIK———DRBENDOA FBANDOSK ——DRENCO4

DABRDEI_NO—-DRENODS

FROM: KEITH T. WYLONLK USAETCUTC —04:002

Subi=el: Probe Tassive Beli Campdien ) .
e - - e w P DT Eae st oo D e cer e e _—
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The follewing are the new service vumbers for the Probe Fassive Belt Campaiga.

Mazda = Ford Sarv ¢ Fart Hame Rtvper wvoh.
KAaYL 5T 930 F72Z2 &1410D4AB Trach asy. {incl mird £
KaYi 37990 FTZ2Z &14510D45E Track asy. (Incl mtrd i
Kavyi 7 93Y # FP2E 4141004458 Track aay. {(Lexa mir) i
Kari 57 92y # F72Z A1i4i0DaSA Track any. {Lles=s mtr) i
Ka¥Yi 57 9945 KaYi 57 FPA Fin (Track ammsy) 2

= Fin KAY1 57 994 atso included with Track assy. F727 S4&4iDC44 & aSAa
IT yau have any quentlons please advise.

Hett Regards,

KEITH E. WYLCONIK
Sulte £1248 NPDC -
(313) T23-5419 — FAX (313) S23-4159 f,

= X x m m == ENTDT=s=0F ="NIODTEd®sx:= 2= mmn=x e

MSG FROM: RVICKERY—IRENOCS TO: CHAERCHE--DREMOOE OP/24/94 12:35:42

To: SFERRISE—=DRAENOOA DX AERCHE—-DR BMNOOS
cCc: JERADLEY—DRBENOOE GCHALIMT ——-DRENOOS

READGES ——DRBMNOOS RVICKERY——DRENOOA
NMate Log: 95548 Fage 18
Mote Log: 94848 Printed: O09/27/94
Period: OB/ 287948 19:24:02 thru O9P/28794 07 : 4555
FROM: Robert D. Vickery., 5r. USAETIUTC —04:00)

Sublect! Warning Switech Aval labijli ¢y

Dhit, AFTER I RECEIVED YOUR FAX FR(M @SS, I CALLED FETE EANDOSKE
AND ATTACHED IS HIB AMBWER. FLEASE ADVISE ALL INVOLVED OM YDUR
END, THAMCS.

MATY THE LGURD JESHS CHRIST BLESS YGUR DAY

ROBERT D, VICKERY, Sr. ¢ BOB » F.C.5.0. - F.E.F.III.SUITE 237K
RECALL & QUMER MOTIFTCATION PROGRAMS., CURRENT & PAST MODEL. ENGR
Fhoam: (343) 24-8B37530 FaX: (313} 84-5i024 IO L {USFHCCEF )
4 Forwarding note from PEANDOSK-—DRENDCE O9/24/94 11:45 mun
To: RYICKERY—DREMODE

cc: JERADLEY——DRENODA GBISS5I —~DRENOOS

FROM: fete Bandoska USAET(UTC —04:05)

Subjimct: Warvning Swlich AveilabiLity

w



- [P . S

Bok .

Fer aur phone conversion J understand the warning switch KAS?-37-¥21 FORD .
F/N Fi2Z2-14Fii9-A = no longer aval tabie from the supplier. .

The orlginal 4uantity ordered was on the premises that the Frobe FPassive
Restraint cempaign would be a "Lifte Tineg Warranty on the System" through a
Owner Motification Progvam. Therefore mequiving addlifional stotk on all parts
sed in the cyatem.

Mow the direction is a rocall on the track assy. itself.

THis switch is part ofF the certer retroctor assy which [& no langer part af the
pragram, unless the center refractor s Locked up and keegping the seat belt
from moving bhetween the & and B pillar.

For this reason I foreses no dramotic increase in part sales on this part due
to the recall. CQurrentity we show 743 parts in FC3D depats and sales per month
rangs from 1 to &. I hopw this helps in your queast in obtaining the corract
payvyts for thix program.

.. J':I ‘l"'.'-.' l‘"ﬂ "

e

Regards,

Peta Bandoske, Ssrvice Endineer, Probe Flant Vehicle Twam
FCSD Small/Haedium FUD VYehlele Servicea and Program=s

Phone 783Z-0308, FAX 792-19322. 4AAT Shop Offlce, MBOO2Z

Note Log: 9£545 Fage 19
Mate Lpog: 94548 Printed: O9/27/794
Feriod: 08/ 248/ 94 L95:246:02 thru 09/26/986 OT7:45:595

HSG FROM: GBALINT ——LRENIO®E TO: DKAERCHE—DRBNOOS& QI 246/PE OTF:45:55

To: DEKAERCHE---DREMNOO&

FROM: Gary Balint USRETCITC ~04:0012

Sybject: FPyobe Rail/Motor Assemblies

Info vyou may want before adur discussion thls afternoon.

Gary 9. Balint__ FROFS=GEALIMT oy INTERNET=usfmcE&Sc@lbmmail.com

24-87810 {(FAM Ba-T1024) )
Roam 2370, FEFP IXI -
Huw Forwarding note fréam FEAMDODER~--DRENQOSA O/25/76 14121 xun -,
To: GEALINT -—DRBMNGOA

cr: GEISEI  --—DRENOQOL FBRANDDSK——DRENGO&
JERADLEY-—DRENOOA READGES ——DRENOOSA
RVICKERY —DREMOO& MH&AMME ~-DREMNOO&4
KJOMESS —I:RBNODE FEANDOSK —-DRENOOA

FROM: Fete Handoshe USAET{UTC -G4:002)

. -a, . . . . ! s, .y [ [ 3 . . o e . - .
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s

Subject: Frabe Rail/Motor A=ssembilaw

T2y,

The Late=st inwformation I have s what I called you on yvesterday-. I will
summar |l ze here for «1il:

The bottis neckz are as Toltows:

1}There were 25,000 motor armatuares produced by Nippon Densc prlor to the
disassagb iy of their productliom Line. Thete armatures still ne=d to be

bullt wupr +o0 Finished motors Cincludling covers, brackets, shipping? timing for
that I expected at the &nd of thls wewk or the bsginnim of naxt week from
Q83.

2 Thare are stlIll only 70.000 Limit swltches avallable by the and of the
current @55 time Line {(mid Dac). P55 hams asked for 151,000 total Tiom supplier.
Atso supplier has been asked from Mazda to swpply limlts switches to them for
RX¥ campaiun, @53 expacts better timing figures Later this week.

Once R85 can give coapressed timing thay want o have a meetlng with S4AT, HANA
and FESD 1o bBring averyeone ap to date and to amswer quedstions.

I realize that I am the grapevine to the suppllier because I am closast to the
issue, but your questions nead to ba pushed in Bob Vickery's divection so that
FAST TRACK can pressurie CPO, CFO can pressures MANA and so forth., As of vester-—
day MANA has not given B82S a purchase ordey far any of these parts that we our
requmesting. Q885 is acting in good Taith and preceding anwy wavs, but I feel

MNote Laog: 94548 Page 20
Note Loa: 4548 Printed: 09/2X7/94
Ferlad: OB/24/94 15:24£:02 thru OF/ 26/94 O7:45: 55

that these uwunderlying part problesms will huvt this program further. 1 am
aluwiys willing to help and will deo allk I can to push from the FYT'c avd but
we need to push from all directions. Thanks.

Regards,

Fete Bandoske, Servics Englneer, Frobe Flant Vehicle Team

FCSL Smalls/Medium FWD Vehicle Services arnd Programs

Fhane TEI-B8308, Fad 92-i932. AA] Shop Mffice, HSDO32

wn# Forwarding note Trom GERALINT —PREMNOOS 07725774 iS85 mes
Ta: FBANDOSK-—DRBNOOS

cC - JERADLEY—-DRENOOE RVYICKERY—DRENGDS Vickery Sr., R.D.
FBADGES -~DRENQOS Badges, R.5. GBRaL INT ——DRENGOS LGCary Balint
FROH: Lary Balint USPETIUTC =04a:00)

Sublect: Frobe Ral lL/7Motonre Assenbliss

Have you recaivad amy update on when we will get more rail/mator anseshlies
and what the anticipated ship vate (3?7 That Info would help us decide whathar
wag vteed 1o have the cusipmer game it once or twice. When we do g9t move, wilkl
they have the existing veail or ths vograded vail?

Lare L. EaL-ﬁ* FRDFE*GBﬁL'NT (=1 Ih}ERMET-u5IMcBEcE-Emmu|L tnm
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TRASA7410 (FAX B4-51074)
Room 237.. FBP IIT

=== mum=am=ENDa0OFFNQOQTE==m"m="m=mxazo

Note Log: 4548
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Fage 21
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& Nole Erinted by MBUGAS o Pees 1774 st 14:03:132 *
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From: HRCGERSZ--CRENIOE Dale aund Lime 12704728 1705640
To: DEKAERCHE--DRONOOE HKaerchar, LDoen
e FEIAMMAR=-=-0RENCDS - TEARLLK - CRENGOL

SFERRIGE--DREHCOGS BEMGLEHA--DRONGGS

HMOUGAE --0OR3BNOSS

FROM: Michael Rogers USGETIUTC —-D05:00)
Subje=cl: Probe Se=at Belts

Dan,
The new parts are coming in wow. Can yew coordinate the dealer
annduncementsT:

- FY27-41410D45-4 (LH) ==: Ruil Only....stack currently ot Ternes; mira
A R ahilpments continuwing to arrive.

o FPDT-81410045-F (LHS == Rail & Metor ASBY.....&8leck in-trans to Ternes.
... 044-3 {RH) more shipments continuing to avrive.

Pleaze advise the deslers (OAISIS Mzeg, Hotification Letter, eic.? Thal ws.
7. lanodized rail aurface) puarts now becawming available, sad e Funck
CROERS FGR THE DORRECT PART HEEDED {(rail only. rail & motor assy, el
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they are ordering the carrect wart for the carrect Tix,
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JAN 11 ’S? 12+ 13AM HOLLIMGSWORTH LOGIST P.1/3

HOLLINGSWORTH LOGISTICS MANAGEMENT, LLC
14225 W, WARREN, DEARBORN, MICHIGAN 48128
PHONE: (313) 584-5757
FAX: (313) 584-8956

THIS FAXI1S TO: ) THIS FAX IS FROM:

(Deonr agﬂ&a_n_ - $ J;&Lﬂ‘-_ga.?
' - Q@'.{.« ne e i P N

NUMBER OF PAGES: ]

" THE PURPOSE OF THIS FAX IS:
[3 FOR YOUR REVIEW

[3 PLEASE RERSPOMD
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xe TX CONFIRTATICN REFORT v ADOF 1AM 20 "O7 1%:47  PRGE.BY

FUNCHRSING 3 SURELY

DRTE TIME TO-RRO MIE MINSEC PGS CHDE  STHTUS
&5 Bl-g4 15047 ECSD IWTNATIL FROGRAM LF—5  82"17" 281 24 1
96851

At the beyimainy of this recull wa had 15,800 parrs aguinst an snticipated demand of
aboot 20,608, The repair ts way stinaated st abowt 1%, Crders ame im at
akout 70%, lndicating sither over-vepaiving, miadiaguasts, or a bad predictiosn on
the fadwre rate by cugimtering. The recall departneat quickly samt a
commanbcation e all dealery verifiring the repair precedure, snd e prders setited
dewn to n 20% rate. T dunte, PS&L b yold over 100,080 of thete kity, and hag
infMicient roveniery oo hamd

To respond b the larger than apticipated demand PSEL took activny with the
ippiar te vxpedits larpe quantitiss iate sur system.  Addicions] sesd stock was sent
ta all denlers o Ot 30th and Nav Ath. 'We actaally anly went an B/O for thre
dxys, but it eccurrod exrly in the Efe of the reeall whea orders where filll cominy in
it the rate of 1,500 piacel pur day.

At this time wa have 20,000 pieces sn hand and orders are sversging aronnd 108-
134 piccey per day.

96848 and 96599

To rimphify matters, bath theie cxnpaipn smmbers are for the seme recall on Frobe
Sent Bult track assembliies. As 3 company, we ware fsrced to lannch this campaign
befove we bad adeqante inventory availahie. Apparestly NETSA did net approve
th raxall plag we bad recomastncdsd, which would have required Jew up-fremt
parte Instead, we bad to lanoch keawing that wa could ba in 2 B/AD situation, based
an expected fallnre rates

Highwer than anifcipated Gaiure ratey combined with lower than expected production
from our yepplienl B pat w in & B sitmstion om tero of the key parcy. At this
Gimeg, we are st swaiting promigs datet on party frem oor suppliers.

We nespacted at launch thit we wenld face this sitnation, bt really did not have 2
choice (hused 88 RETHECY Presmre).

The BO situativn e this campaipn will Hkaly pot worss bafors It gety bether, brut
" reguiar mestings arn befoy kald wihth 2l igvolved,

- il T FEED THUF EDdE




Hore Log: %6845
Period: 97723797 10:37:02 chru pa/f2s5/97 11:20:25

Table of Conkentcs

MSG FROM: DKAERCHE--DRENOOSF TO: DEAFRCHE--DRBNOGS 07/23/97
Bubject: DART NUMBERS FT1Z S1610D44 E AND F72T E1610045 B .
Subject: PART HUMBERS F72Z 616100M4 B ANMD F72% 61510D49 B

HMEG FROM: PGIAMMAR--DRBNDAOE TO: DXAERCHE - - DRENO( § 0lf31/97

Frinted: on/297%97

13:3%T:02

13:37:04

SBubject: FW: QS5 Rework of Rail Asaembly to Matar and Rail Aagembly .
Subject: FW: Q83 Rawork of Rall Asgenmbly to Motor mnd Rail Asaenkly

MSF FROM: PIIAMMAR--DRENOOS TO:; DEAERCHE--DREMODS a7/23797
Subject: PART KNUMEERS F72Z 51610544 H RND FT2¢ 51610045 =
Bublect: PART NUMEERS F72Z €1510Dé4 B AND F72Z G1l61l004% B .
Subjact: FART NUMEERS P72Z §1610D44 B END P72ZZ 61610IMS B .
Eubject: PART NUMBERS F72Z 61510044 E AKD F72Z S1E1004% B |

MSEZ FROM: DEAERCHE--DRENODS TO: DEABRCHE--DREMODE o7/23/97
Subject: PART NUMBERS FT2Z £1510D%4 B RND FT2Z 61610D45 B
Subject: PART NUMBERE F72ZZ SL610D44 B AND F72ZX S1G610D45 B
Subject: PART WMIRM{EERS F73E Gl610D44 H AMD F72Z E1610D45 B
Subkqact: PART NUMBERS FTZZ 51510044 B AND F72I 61610045 B .
Subject:; PART WNUMBERS F72Z 51610D44 B AND F7IZ $1510045 B .

MEG FROM: MMACEACL--DRBMOOS TO: DEAERCHE--DRENOCDE 07730797
Subject; BACKORDER e e e e e e e e a4 e e e e
Subject: BACKORDRE Y R e e a e e e e e e aa e e e

M5 FROM: QIAURITI--DREBNODE TO: DREAERCHE- -DRBNODE 87/30/37
Subjese: Smcond racall notification oo F722-61510D45-B -

M3G FROM: EDBEN --DRBNOOE TO: DKAERCHE- -DEBWOQS a7fi0jfa7
Sublect: BACEDRDER L T
Subjeck: BACKORDER . . . . . . « . 4 « . + « + o - . - .
Subject: BACKORDER . . . . . . . . 4 2 + 4 s o om e e

Subject: BACKORDER . . . ., . . . ,

MSG FROM: CLAURITZ--DREMOOE TO: DEAERCHE--DRENDOS 07/28/37
Subject: Probe Rallse & Motoys . .,

MES FROM: KOBENW ~=DRENDOOE TO: DEAERCKE--DRENHQOS 247/3a/937
Sulrlect: BACKORDER Pk e a e a e e s e e e 4w

MSG FROM; EOBEM --DRENGQE TO: DRKAERRCHE--DRBNGOG e7/28 /787
suhj‘:ti mm = = = s+ @ & 2 = 2 = o§ " % x & o4 o op oW om

MEG FROM: DEKAERCHE--DRENOOE¢ TOi1 DEAERCHE--DREBNOJE a1/3g/587
Subject: Future Schaduling of Racall Rotification 96548
Subject: Future Scheduling of Rerall Motification s&548 ., .

MESG FROM: GLAIMITZ--DRENOQGE TO: DEAERCEE--DRBNAGOS 07731797
Subjmct: Fukure Scheduling of Racall Motification 96854 . .

Table of Conkants
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55544
07/23/97 16:37:02 thru 0a/28/97 11:20:25

Notm Loig:
Pexriod:

of HEmcall Hatification
of Racall MWatiflicatlcon

Subject: Future Scheduling
Subject: Future Scheduling

MSE FROM: CRAYMOND--DRBENQDG T9O: DEARRCHE--DRBNOCS

Subject: Puturs Schaduling of RBecall Noeification
Subjact; Futura Scheduling of Racall Nocification
Subjeckt: Futurs Scheduling of REacall Motification
Subject: Future Scheduling of Reacall Maotification
M3G FROM: DEARRRCHE-~-DRENCUOE TO: DXAERCHE--DRBNOOS
suhjtﬂl:: Eﬁmmﬂ 1 1 1 @ 4 = . . = p o= - m o
Sulbiect: BACEORDER e e e e e e e e e e e e
Subject: BACEORDER . . . . - - . . . . . x .
fubhjsct: BACKORDER - e - -
Bubdmct: BACKORDER . - . . . . . 2 . .. oa e .

MEG FROM: GLAURITZ--DRENDDSE TO: DEAERCEE--DREMOOG
Subject: Forcast oo FIZZ-6lEl0045-B ., . . . . .

M5G FROM: DXAERCEE--DRBMNODSE TO: DKAERCI-I.E;-DR.BHDHE
Subject: Forcapt oo F72Z-E161DD45-B . . . - . .
Subject: Forcast on P72Z-61510Da5-B . . . . .

MSGC FROM: JSHORE --IDRENOOE TO: DEAERCHE--DRBMAGE
Subtect: Forcidat on FT2Z-El610DM5-B . . . . . .
Subject: Forcast om FTIZ2-818I0D45%-B . . . . . .
Supject: Forcaat on FT2E-61610D4s-2 , ., . . . .
Supjeck: Fercast on F73Z-slEl0D4s-B . . . . . .

M8 PROM: GLAURITZ--DRBANDOS TO: DEAERCHE--DRENIOS
Subjwct: EBxport Sale® . . . . . . . . . . . .

M5G FROM: GLAURITZ--DRENUOSE TO: DEARRCHE--DRENQO0S
Subject: FTIZ-§1510D45-8 AMD F72Z-5l610D44-B
Subject: F7IZ-61l51004%-B AND FT2Z-§1410D44-B

M33 FROM: DEAERCHE--DRENOOSE TO: DKAXRCHE--LDRBHODE
Subdmct: FTiZ-slElQDAS5-R RND FT2Z-81&610D44-B -
Subjact: FT2Z-S1610D45-B AND FrzZ-61l610D44-B -
Subjecr: F72Z-5lELODAS-B AND F7ZZ-§l5140D44-B -

MSG FROM: GLAURITZ--DRENDOE TO: DHAERCHR--DRENGZOE

Subjact: Export Salas . . .

Subiect: Export Sales . . .

Bubjack; Export Salas . . .,

Subtect: Export Salea . . . . ..

Supdecc: Export Salem . L L L - L . . . - .

Subject: Expoxts Salss . . , . . . . . . . .

Subject: Export Sales . . . . . . . .

M3 FROM: JRERNEEC--DRENOCOE TO: DKAERCEE--DRBENOJS
Subjact: FT2Z-G1lE510D45-E AND F722-6181U044-B
Subject: F7I1Z-51610D045-B AND F71X-E1£10044-B -
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Note Log:
Pariad:

95548

07/23/97 18:37;02 thru 88/28/%7 11:20:25

Subjece: FT2Z-§#lE10D43-BE AND F723-515810D44-B

Subjmor: F72Z-§1610045-B AND FT2EZ-E18L10D34-E

MEZ FROM: JHERNBEC--DRENOOS TO: DEARRCHE--DRENOOE

Subijackt:

Subject:
Sublmec:
Subject:
Subje=ctk:
Subject:
Subjaect:
Bubject;
Subject:

Sal=s . .
Sales , .
Salaa .
Salss . .
Zales . .,
Salas . .
Sales . .
Salex ., .
Salas . .

Export
Export
EXport
Expozt
Export
BXport
Expart
Export
Expore

MEG FROM: JHRMEENT--DRENCOS

Subjact;
Subject

M3G FRACM:
Sub-dact ;
Subjact:
' Subjact:

MSC FROM:
Subject:
Subjact;
Bubjeot:
sublect:
Sublack;

MEG FROM; HRKIRE

"KM pode ., L
"X* coda . . . .

KCEEN  --DRaNaDE
SEE4B /899 . .
96848/5589 . . .
95548/8589 . . .

DKAERCHE - -DRBNOOS

263548/539 - ..
95548 /599 ...
A6E48 /899 C e
95548 /599 .
BE54E /595 .

-=-DREWG 06

Subjagt: 365467999 . .
Bubjecc: JES4E/E94 P
Subject: 56848/599 . e .
Sukjecc: 965487859 . e
Subject: 968487379 e .
Subjact: BES48/539 . e
MEG FROM: XOBEMN  --DEBNWUOOS
gubject: 953487399 C
Bubjmct: $E54R/893 .
Subrimct: JES4BFHI% .
Subiecr: 95548993 .
Bubjsct: 96548/889 . .
M5G FROM: JBERKHEC--DRENOOS
Subjsct: 965487399 . - -
Subject: 98548/599 C .
Subjact: 8548/599 .
Subjecr: s4548/839 .
Subject: D6548/595 v . -
Subject: 55540759 . . .
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Hotw Log:
Period:

95244

M5G FEOM; JSHORE --DREMOCH

Eubjees: (O)
Sukiece: [
Subject: M
_Supimet:
Sukjeck: {iN)

MG FROM: EOBEW

Subjeqt: »6848/839
Subjest: 968548/59%
Subject: 953468/999
Subjecr: 955427599

Bubiect: SE548/89%

MEG FROM: FOHEN

M3G FRCM: EOBEN

M35 FROM: JEEORE

Table of Contants

- i

AHAY Facil

L]
-
-
-
-
-

iey /M

«-DREMOOS
Aubject: 96548/899
Subject: 95948/599
Bubject: 95540/599

1 ok m A

--DREROOG
Subject: 36546/99%

- -DREROCK
Suk-jskct: SES4%/999
Subject: 965548/559

[

- -DREN0O0S
Eukiect: J6548/559
Subject: 96348/599
Subject: 95548/599

TO:

07/23/97 10:37:02 thru 08/208/ST 11:20:25

DXARR --DRENQOE

a [ | ] - -
= a2 § = » . . . -

TRESAGQeS . . . .

TO:

DEAERCHE- -DRENGGE

PR |

DERERCHE- -DRENGD S

D8 /25797

.
LI BT |
[

oa/as5/97

DB/26/97

ae/27/97

@ a

oa/2a a7
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Mote Log; 96548 Frinted: 08/29/57
Period: 07/23/97 10:37:02 thru 068/28/97 11:20:3%

M5G FROM: DXAERCHE--DRENQDS TO: DEAERCEHE- -DRBNUOS 07/21/597 10:37:02

To: GDEYO -=DRERGOE

cz: JASHORE --DRENOOE LEARRCHE- -DRENEOS Don Eparchar
PEIAMMAN - - DRENC Q& GLATURITZ--DRENODS
FROM: Don XKaarchar USAET (OTC -04:00)

DEAERCHE 256-65793

Bubjact: PART NUMBERS FYAZ EL610D44 B AND F72Z ELlE1OD45 B

This is from a racall, 96548 - Jokhn Ehora, the Recall Parta Manmger will
review Ehix and get back with you, Thanks Grag!

Regards,

Don Hasycher Q5F/Racall Procass Support Mgy. IBM Mall OSFMCIGC
Parts Supply & Logistica 26-65793 Pax 52-313065

KBDC Room 15540

*»+ Forwarding naote from GDEYC  --DRBNDOS 07723797 09:17 #we
To: DKAERCHE--DRENOOS

oC: PGIAMMAR--DRENGCS GLAURITZ- -DREKC0§
FROM: G. B, Dayo USAET [(UTC -04 ;00)

Sublect: PART HUMBERS F71Z §1€1CD44 B AND Fi22 §14510Da3 B

ABCVE PARTS WERE JUST REMOVED FEOM DIRECT SHIP AND THERE SEEMS TO
BEE A FROBLEM WITH THESE PARTS. COOR SECTICHN JUST PFICKED UPF ABOUT
1200 BACHORDER LIMEE WITH THEEE TWQ PRRTS. IT IS OUA UNDERSTANDING
THAT THERE WAS A FIELD FIX CN THESE TWO PARTS. LOOKING AT THE SALRS
PATTERN IT AFFERERS THAT SALES JUMFED FROM & IN APRIL TO 1300 IN MAY
TG RAQUT 008 THIS MONTH. (F72Z S1810D4% B)

WAL THERE R FHEW LETTER EENT OUT TC CUUR CUSTOMERS ON THESE PARTS?

IS5 THERE A ERRUR IN THE APRIL THRU MRY SALES FIGUREZ (UNDERREFPORTED] 7
5INCE THESE FPARTS JUST CAME OFF DIRECT SHIF, SHOUILD TKIS FARTS HRVE
BEEN ASSIGNED TO A CODE IN THE FAETRACKEER AREAY? PLEASE ADVISOR.
THANE YOU

Regaxds,
G. B. Deyn
---------'EHD.DE-HQTE------II--

Note Log: SbS54€ Faga 1



KNobkm Log: 35848 Frinted: d8B/13/37

Parlod: 07/23/57 10:37103 chru 0828737 11:120:25
MSG FROM: PGIAMMAR-=DRENOJG TO: DEAERCHE--DRENDOS 07/33/97 13:37:04

To: DEAERCHE--DRENO0S
_eg: GDEYD - -DRENCO& CLAURITZ - -DRANOOS

FROM: Fat Glamnarco USAET [UTC -04;00)

Subjact: FN¥: 0S8 Rework of Rail Assembly to Motor and Rall Assembly

Don, We nesd tg book cha transportation charges for rall shipmentcs back
to Q83 back to warranty. What account do we uas?

Regards,

Pat diammarca

FCSD Purchasing -
Voice: (313} 266-941% / Fax 523-55861; TUSFHCMIWEIBEMMAIL.COM

sw+ Porwarding pote from LWYQONIK--DRBEOOE 07723797 12:57 »re
To: PGIAMMAR--DRENOOG

»*# Raply to oote of 07/23/97 10:01
FROM: LARRY WYGONIE TSAET(UTC -04:00)

Subjecc: FWi Q65 Aawork of Eall Aegembhly to Motor and Rail Aasembly

It is possibla for Ternss to have fraight charges prepaid and 3rd party billed
dirmctly to FCED, howaver, thay wmuat Eollew our routings and if thare is any
typs of voluma or constanktcy to tha sphipments we nead an agoount to book the
tranaportation charpges tc.

Regarda,

LARRY WYGORIXK, PFORD CUSTOMER SERVICE DIVIIION

TRAFFIC & CU3TOMS, M.A. 523-3093 (FAX)532])-4544

PARTS SUPPLY & LOGISTICS

w mmmmwmue =mEHNDe OQF «a NOTE == s s s s=~am

MSS FROM: PGLAMMAR--DREDHNOOS TO: DEAERCHE--DRBMDOS Q723797 14:3Z:15

Ta: JSHORE --DRENDDS DKAERCHE - -DRENOOS

co: HKIRK  --DRENDOG GLAURITE- -DRANCOE
GUEYD - -ORENDOS JROLFORD - -DERNO G4

FRCM: Part Giammarso DSAET [UTC -04:00)
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Note Log: 96544 | ' Printed: c8/29/57
Period:  07/23/97 10:37:02 chru 06/268/97 11:20:25

Bubjact: PART NUMBEES F72Z 51610044 H AMD F72Z 61610045 B

© ifohn, Don, Ne hava major probleams on the mix of rall w8 rail and motor salas,
especlally the D45 right hanmd. Frgm 1300 sales in May, we've scld gvar

3900 in June and will ssll 000 this meonth. Somecne n=eds to commnicats

to the Supply dapartment/demand Analysis when che mallings are being
reisgtued and sxpected volumes since thig is a4 major compalgn heirng dictatad
by WHTSA {or whatever the government body 1s). The sdlea on rall vs. rail and
motors and right hand v left hind have hesn no where near projecticns. We
cannot oparata 1n a void on this campaisms Greg Lauritczen and Greg Deyo

nesd £2 ba kapt in the loop every step of the way. Asx 1t stands now, they
hava 1200 backorders, no inventory and scrambling to convar:t rails into

rail and motor asseamblies to masat the pew 1500 po/weak demand. Wa're stuck
vith exceass invantory and packaging material (for those parta that ara ss&lling
below projaceed volumes) and added rawork and transportation coata.

Pleage review with the racall departmeant to determine the revised/projscted
Zales mix/volumes and fufure meilings and adviss. Thanks John.

Ragarda,

Far Giammarco

FCSD Puzchasing

Vaice: ([313) 265-9019 / Fax 5131-5861; USFMOMIZWGTBMMATIL.COM
*=#* Forwarding noce from JAEDRE --DREMOCS Q7723597 L1L2:32 wuw

To: PEIAMMAR--DRENDOS - ODEYD --DRBEDOS
GQLAURT TZ - - DRENOQG

cc: SFERRISE--DRENCOS METAFRLN- - DRBNG 06

FROM: John Shave USAET (UTC -04:00)

Subjact: FART NUMRERE FI12Z §1¢10D44 B AND F71Z ELELOD4S B

Thers was a recent "gutacandirg upit malling® that we=nt cut recently for
this along with about 2 dozem gcher campaigndg. The sales numbar ars cruly
"fuzzy" dus £z HIM s reporting of salas to MMO. Since this campaign was
launched in 1934, it will not ba crangferred in the QSF organizacion.

Please Porward (PF5] All Responzes..... Thank-¥ou

John Shora - FCSD / PSLL EBacall Manager

Fhone 26-59T789 FAX 52-13065 NPDC - 15%5%5C

*+» Farwarding note from DEAEBRCHE--DRBNOOE 07723797 10:37 #www
To: GDEY(D  --DREBNDOE

¢c: JEHCORE --DREHNDOE DXAERCHE- -DEENOOE Don Kaarchar
BSIAMMAN - -DAHNOGE GLADRITZ - -DRENO{E
FROM: Don Kasrchar USAET (UTC =04 :08)

URRERCHE 26-639793

Hote Iog: 96544 Fage 3




Hote Leog: 95548 : Printed: O0B/2%/97
Pariod: ©7/23/97 10:317:032 thru 068/28/97 11130:25

Bubject: PART NUMBERS F72Z flf10D44 B AND F72Z 6161GIM5 B

This is from 4 recall, 95548 - John Share, the Eecall Farta Manager will
reviaw thiz and geat hack with you. Thankx Grag!

. Regaxds,

Don Kasarchey Q5F/Recall Procesa Support Mgr. IEM Mail USFMOTGOL
Partas Supply & Logistics 28-8%793 Fax 52-33055
NPDC Room 15E4D

*++ Foywarding nots from GDEYO --DRENQDGE 07723797 09:37 rre
Tg: DEAERCHR--DRENODE

cc: PGLAMMAR- -DRHNDOE GLAURITZ - -ORENOOE
FROM: G. BE. Dayo - USART (UTC -04,00}

Subjact: PART MIMBERS F72Z 61610044 B AMD F71Z E1&610045 B

ABOVE PARTS WERE JUST REMOVED FROM DIRECT SHIP AFD THERE BEEME TO
BE A PROBLEM WITH THEEE FARTE. OUR EECTICK JUST PICKED UP ABRDUT
1200 BACKORDER LINES WITH THMESE TWO PARTS. IT IS OUR UNDERSTRNDIMG
THAT THERZ WAS A FIELD FIX ON THESE TWO PRATS. LOOKING AT THE EALES
PATTERN IT APPEARE THAT SALES JUMPED FROM & I[N APEIL TC 1344 IN MAY
TS ABOUT G000 THIS MOWTH. (FTIZ 51610045 B)

WAS THERE A HEW LETTER SERT QUT TO OUR CUSTOMERS ON THESE PARTS?

IS THEEE A ERROR IN THE AFPRIL THRU MAY SALES FIGURES (UMDERREFORTED} ?
5IMCE THESE FARTS JUST CAME DFF DIRECT SHIF. SHOULD THIS PARTS HAVE
BEEN ASSIGNED TD A CODE IN THE FASTRACKER AREA? PLEASE ADVISE.

THANE YOO

Regards,
Z. B. Dmyo
= mm s mmm=a=xEND=0F=HOTE=2=33=3=ms=an=m

MSE FROM: DEAERCHE--DRENOQS TO: DEAXRCHE--DRBHOOS Q7723797 14:38:%7

To: PGIAMMAR--DRBNCOS

oc: PAIRMMAR--DREBNEOG ADEYD =-=-DREN0O6

GLAURITZ- - DREMIOE JRCLFORD- -DRABNOOG

HEIRK - -DRBNCIOS DXAERCHE--DRBNJJS DPon Kaercher
FROM: Dan Kasrcher UBAET (UIC -04:00)

DEAERCHE 26-65743

Notm Log: 365548 Page 4




Fote Log: 95948 Printed: 08/2%/37

Pariod: 07/23/57 10:37:02 thyu Og/28/%7 11:30:25

Subjagt: PART NUMBERE F72Z 61510044 B AND F712 EFlELODAS B

Pat raises a3 gogd point - since tha supply teams have the parts fer these
older campaigns, we nesd to involve them sa thay know when additicnal mailings
Arg goins out. Let's b5y and work wich Pat and Greg Eo insura thay ars

kept in the logp and have good info to make the right decisicna. Thanks!

Regaxrds,

Don Fasrcher QSF/Racall Procasds Support Myr. IBM Mall USFMC7GC
Parts Supply & Logisklss 26-§97591 Fax 52-33065

NRUC Room 15540

*++ Forwarding ncte Eram PGIAMMAR--DREBMDOE 07/231/97 14:12 &+

To: JSHORE --DRENCDS DEAERCHEE--DRENQOE

ce; HEIRK - -GREMODE GLACORITZ- -ORBN0O0A
BOEYD --DREMADS JHOLFORD--DEENCQ6

FROM: Pat dlammarco USAET (UTC -04 :00)

Sublect: PART NUMEEAS F72Z 61510044 O AND F71Z &14L0D45 B

John, Dop, He have major problems oo the mix of rail wva rail and mocor sales,
eapagially the D45 right hard. From 130d salas in May, we'va mold avar

3000 in June and will sall 5000 thix month. Somecne nasds to oormiilcats

te the Supply depazcment/demand Rnalysis when the mailings ara being
raissued and axpactad volumas sinca this ix a malor compiign being dictatad
by HHTAA (pr whatever the govermment body is). The salas on rall va, rail and
motors and right hand va laft hand have bean no whers nedr projeckiona. We
cannot operakta in a void on chix campaign; Greag Lauritzen and Grag Dayo

naed to ba kept in the loop every stap of the way. As it staprds now, they
hava 1200 backorderx, no lnvantoary and scrambling bto convert rails inte

rail and motor amsembliesd B meet the new 150G pofwask demand. Wa're gtuck
with axcass inventory and packaging matarial [(for those parts that ars szslling
balow projected volumesd) aod added rework and cransportation coaea.

Flaagn review wikth tha recall dapartmsnt to determlie thes revissd/projeactad
salax mix/volumax and future mailings and advise, Thanke John.

- Ragards,

Fik Giammarco

FCED Purchasing

Voice: {313] 284-9819 / Fax S523-5861; USFMCHMIHSIBMMAIL.COM
~«+ Forvarding fote from JSHORE --DRENOOS 07/23/97 11:312 w««

To: PGIAMMAR--DREBNDOS GDEYD --DRENIOS
GLATRITZ~ ~DREBNDOE

cc: SFERRIAR--DRBMIO0S METARRIN- - DREWQDE

FROM: Jahn Shors USAET(UTC -04:40)

Hote Log: 96548 faga 5




Wota Log: 9sx48 Printed: 08/2%/97
Pariod: 07/22/47 10:37:02 thru 08/28/97 11:20:25

Subjmct: FART NUMBERS F72Z 6l610D44 E AMD F72Z ¢1610D45 B

Thera wag a zecant "oucstanding unit malling™ that went out racently for
this along with abovt 2 dozen othar carmpaigns. The salss mumber ars truly
"fuzzy" dus to HLM's reporting of Aales ta MMP. Since this campaign was
launched in 1996, it will not ba tvansferred in cthe OSF organizatiom.

Pleaass Forward (PFS) All Reaponses. ... Thank - Yau

John Sheore - FCED / PS4L Recall Mapager

Phone 2E6-§%783% FAX 52-313065 ¥PDC - 15550

i+ Foarwardipng note from DKAERCHE--DRBMOOS 07723797 1l0:37 *uv
Ta: GDEYD = -DRENUOG

cc: JEHORE ~--DRENQOS DEAERCHE--DRANJOS Dann Kamrocher
PGIAMMAR --DRENODS GLATRITZ--DRBNOOS
FRAOM: Don Kawxrcher USAET {UTC -04:00)

DKRERCHE 25-659793

Suhject: PFART NUMHERS FTiZ €l610044 B AND PFT2Z E1E10045 B

Thiz im from a Yecall, 56849 - Jchn Shors, the Bescall Parta Managar will
review thig and get back with you. Thanks Grag!

Eagards, .

Don Kaercher QS5FP/Recall Frocess Support Mgr. IBM Mall USFHC7GC
Parts Supply & Loglscicx 34-8%793 Fax 52-33D65

NFDC Aoom 1554D

“wv Forwarding note from GDEYC --DRBNOOE O7/23/797 D9:37 e+
To: DKAERCHE--DRENOOL

co: EBELAMMAR - - DRENCOS GLAURITZ - -DRENODE
FROM: G. BE. Dayo UBAET ({UTC -04;00)

Subject: FART NUMBERS F73T S1610D44 B ARD F72Z BELE10D45 E

ARBOVE PARTS WERE JUST REMUVED FROM DIRECT SHIP AND THERE SFEMI TO
BE A FROHLEM WITH THE3JE PARTS. OUR SECTION JUST PICEED TR AROUT
1290 BACKORDER LINES WITE THRESR TWO PFARTS. IT IS OUR UNDERSTANDING
THAT TEERE WAS A FIELD FIX ON THESE TWD FRRETS. LOEING AT THE SALES
PATTERN IT APPERRS THAT SALES JUMPED FROw & IN APRIL TO 1300 IN MAY
TO ABCUT &000 THIS MONTH. (F73Z GL5L{DM5 H)

WAS THERE A NEN LETTER SENT QUT TO OUR CUSTOMERS ON THESE PARTE?

I% THEFE A ERROR IN TEE AFRIL THRU MAY SALES FIGURES (UKNDERREPORTED! ?
SINCE TKESE PARTS JUIET CAME OFF DIRECT SKHIP. SHOULD TEIS PARTS HAVE
BEEN ASSIGNED TO A CODE IN THE PASTRACKER AREA? PLEASE AOVIESE.

THRNK YO

Note Log: DES4B Fage &




Mote Log: 55548 Prinred: OBf19/97
Fariod, Qr/23/97 18:37:02 thre 04/28/97 11:20:25

Ragarda,

G. B, Daya
= w m m s mmue == ENDeQQF s HOTE=azsasseuasumnasm

MSG FRCM: MMACEACL--DREHNOOE TO: DEAERCHE--DREENOOS 07730/97 09:23:18

To: EOBENW - =-ORBHOOS -

cc: MSTARRIN--DRENIOX OXARRCHE - -DRENDOE
LWEBSTEZ - -DREBNA0S JSHORE --DRBMODS

FROM: Meligma MacEachern UERET {OTC =-04 04}

Subject: BACKORDER

That part is cn backordar. Wa impaxced that particular ordar tha
following Monday, 7/14, and it is hackordersd.

Thanks for faollowing up on Paulia's order for ma. Much appreciated!

Sinceruly,

Mallgdaa MacEachern

HLM, MGR OF ADMIN SERVICES

. PHONE: [213) 584-5757 BEXT. 238, PROFS: MMACEARCL

*++ Porwarding note from KGBEN  -~=DREMDOS 0©7/2B/97 12:316 *+«

To: MMACTEAD] --DRENOOS

<c: KOBEN - -DREMOO& LWERSTEL- -DREENTOE
MSTARRIN--DRBNGOS JAEORE --DRENODOS&

UEREACHE - -DRENCGOG

FROM: Kim Qben . USAET {UTC - 04 : 0D)

Subject: BACKORDER

Hi Melimsza,

Could you pleass varify if a part is on backordey or not? Thae
part number ix : PF72Z E1§10D45 B. If it is nat, Sould you help ma
locate an order?

P/A CODE 01374
ORDERED 7711/%7 @ 15:131:54
VIN # 1ZIVPT21UIL51345600

Note Log: 96448 Paga 7




Note Log: 55548 Princed: 08/3%/97
Pariod: g7/23f97 10:37:0% thxru 08728797 11:20:25

The dsaler ordered tha driver's pide and paasenger side at the sam= time.
Somahow ha only racmived cha paseengsr side.

Fleaase respond as Socn a8 posaible. I have a couple of dealers in the
ainilar sitpations.

Thanks,
Have a graat day!

Regardsx,
Eim Oben
---—-:-:--E“D-ﬂr-ﬂu]‘z-;::-:l--t!==-

MSS FBOM: GLAURITEZ--DRBNOOE TO: DEAERCHE--DRENOOS 07/38/97 11:04:18

To: DKRERCHE--DRBMODE Kasgrcher, Don
gc: RODOMNE2--DEENOODE O'Domnell, R. HEIRK - -DRENQOS

FROM: Gregory Laurdtzen USRET (UTC -O4:Q0)

Subjmgt: Seacond racall notification on FT2E-El610045-8

Daon,

F72%-61610D45-B 18 the Probe rail and motor. Thers wars fnumercua
probleams with the original recall notification last year. I havea baan
advised char a second recall noclfication waa asnt out #/19/57 affecting
approximately 170,000 vabiclex. We had only 7600 pca on arcdar when thias
aafification wad sent, There is m considarakla leadtime on Ehis part. I
axtimate that this part will ke the #1 backerder part hy 8/4/97.

I plaged an initial ordey of 20,000 pcx with the eupplier 7/39/97. ¥What
I am reaquasating from you ix mome aggigtance in forecazking tha rasponsge
rate for thig recall. I do not feel that Tha 20,000 pos will garisfy
damand, but have no ides EBow this part will s=ll,

Also, whan this parr was s#lling during the initial recall potification
iz was pet up as a direct ship part through HIM. I underatand chat you
wars involved in that dacision. Recently this part was changed back to
shipping from the depots. Immadiataly aftar thia happened demand spiked
and the part went on backorder. Wa have Basn sslling approximately 200+
pco a day. How should this part be set up? It sayd that it is direct

ship oow, but I am unsezrtaio if ic 15 sat up preoparly. Plaass advige.

Thank you.

Wote Log: 36348 Page @




Noka Log: 36546 Princed: 08/29/97
Pariod: 07/23/97 10:37:02 thru 08/28/97 11:20:25

Greqaxyy Lauritzen

Service Parta Mdsr. Specialist

FOSD {26)§-9011 wa-mail: USFEDIIYRIBMMAIL.COM

Customer satisfaction ls our NUMHER OHME priority

a2 m e 2 zazsuwumed ENDeQGQFadldOQTE==a2a2 aasmaana

MEG FROM: XOBEN --DRBMN006 TO: DXAEACEE--DRENDOE 07730797 12:59:4%

To: DKAERCHE-~-DRBMCOOS

cc: KONEN --DRENC0S LWREBSTEZ --DRBNOOE
MSTAREIN--DRENOOS MMACEAC] - -DREMAOQE
FROM: Kim Oben USART (UTC -D4:00)

Subiaci: RACXORDER

This racall wvas a bit confusing. Dsalers hava the ability to grder
Driver'a aids/passenger sidae BAIL only asaemblise thorxugh DOESII.
The part oumbars are as follpws: F722 18100 ASA/FTIZ E1l8100 44A.

Thie is Renkim's understanding for parcg. IFf thinge have changed or
will be changing, I hava not haard.

Thanke, have a great dayl

Regarda,

Kim Oben

*e+ Forwarding note Izom DEAERCHE--DREBNQOE 07730797 132:37 wer

To: EOBEN -=-DREBNZOS LNEESTEZ - -DRENDOS
MMACEAC] - -DREMOOG

co: JS5EORE --TRANOOS MSTAREIN--DRENCDG

FROM: Ikm Kaerchar USAET (UTC -04:040)

DEAERCHE 3265-€9733

Subject: EACKORDER

I thought thass parts wera moved ta tha PDCs menths ago, Why is HLIM baing sent
crdera for thase parts? Meliessa, Eim, Linda - Is this your uaderatanding, or
am I just plain old loslng 1:77?

Regards,

Don Fasrcher O5F/Racell Procsss Support Mgr, IHM Maill USFMCTGC
Parcs Supply & Logistics 26-5979%3 Fax 52-33085

KPDC Rogm 1554D

Fote Log: SES4E Page 3




Note Log: S6Sa8 Printad: 08/23/97
Pericd: BT/23/97 10:37:82 thru CB/28/57 11:20:25

. *** Forwarding note Ifrom MMACEACL --DREBNQOS O7/3G 37 09:23 +*d
To: EKOBEN -~DREMNQGS
¢z: METARRIN- -DRENODG DEAERCHE- -DRENGOE
LWERSTER - -DRRKOOS JEHORE ~--DRENOOE
FROM: Malisas MacEachern USRET (UTC -04:00)

Subject: BACKORDER

That part ia on backoxdexr. We impartsad thet particular order the
following Monday, T7/14, and it ig backardersd,

Thankxs for following up oa Paulis's qrdey for me. Much appreciated:

Sincexraly.

Melimsa MacEachern

HIM, MSR OF ADMIN SERVICEE

FECNE: (313) 584-575T7 EXT. 230, PRCFE: MMACERCL

*ax Foprwarding note from FOBEN --DRENCDS OT7/I8/97 12:36 ==+

To: MMACENIL--DRENOOE

ce: EOBER — --DREMODS LMEESTEZ- -DRENDD6
MSTARRIN--DRENOOE JSHURE --DREMOODG

DHEAERCHE - -DREKO LS

FROM: Kim Oben USRET (UTC -04:00)

Subiecc: BACKORDER

Hi Melimsa,

Cauld you pleaps verlfy if a part is an bBackordsr or nat? The
part numher ix : F72Z E1lE10C45 B. If it ix not, could you help me
locate an order?

F/A CODE 01174
CRDERED 7/11/97 @ 15:31:55

VIN # 1ZVEPT2 1u:1.5_

The dealer ordered che driver's sida and passenger side at tha same tiom.
Somahow he only rsceivad the passenger aide.

Plaass reypond 42 Soon ag possible. I have a couple of dealers in the
similar situatclons.

Thanka,

Have a great day!l

Hota Log: 26548 ] ] Faga 10




Mote Log: 36848 Frinted: 08/23/37
Feriod: 07F/23/97 10:37:02 thru 0E/28/97 11;29:25

. Regarda,

Eim Ohen
= ammw axzame BENDe QF aNNOTE = s =s=mssna=s

MSQ3 FROM: GLAURITZ--DREANOOE TO: DEAERCHE- -DRENDOG 07/28/97 08:059:02

Ta: DEAZRCHE--DRBROOE Xasrcher, Dom

o : HEIRK --DRBHCOE RODCKNE3--DREHQDS O'Donnall, R.
GOEYD --IRBNTOE PGIAMMAR--DREBHIDS
FROM: Jregory Lauritzasn USARET [UTC - 04 ;94)

Subjmct: Pxpba Rzils & Motors

Dan,

Az of 7/28/97 racall 96548 has created 1594 lines of backordmrs on part
nunber F7IZ2-61610D45-H. I have been advised that tha second mailing of
thix recall notlce was sant ont &/1%/97 affecting 170,008 wvehicles. T
have also besn advised that this i= only the fscond on possibly 4
mailings. If ehis is the case I regqueat your sssistance in ferecamting
quantiries nesded for ctha part mumbers invelved with this recall. Dua
to miscommanicationa on this regall thers iy cnly 6700 pcs on gordar for
. this part numhar. I am aure that thears ars other parte involved witch
this recall that alsa will bacoma problems,
ANy asdistanca you can provide wich this racall is appreciated.

Thank you

GCraqory Lauritieh

Searvice Parts Mder., Specialist

FCS5D {26)E6-9811 s-mail: USFMDIJYSIBMMAIL,COM

Customer satizxfaction ls our NUMBER OME priarity
:I--------!HD-DF-HQTE---!:#::--

M3G FROM: EQBEN -=-DRENDOE TQ: DKAERCHE--DRBNOOG 07/2B/97 12:36:59

To: MMACEACL--DRENODS

oo : RKOBEN --DRBNOJS LWEBETEZ- -DRBHI0S
MSTARRIN- -DRENDOS JEHORE - -DERNJGE
DIAERCKHE- -DRENGOS
FRCM: Kim Chan USAET {UTC -g4:£0)
FHote Log: S654E Fage 11




Note Log: 56548 Printed: 08723797
Feriod: 07723737 10:37:03 thru oB/28/97 11:20:15

Subjece: BACKORDER

Bl Meliaza,

Could yvou plazsa verify if a part is on backorder or not? The
Part numbeyr i@ r F722Z 51410045 B, If it 18 oot, could you halp me
locate an ocrder?

P/A CUDE 01374
ORDERED 7/11/97 & 15:31:55

vEN ¢ LIvPT2 T

The dsaler crdazred the driver's aide and pasaenger pide at the sams tims.
Somehow ha only recelved the pasgenger ogide.

Flaass reppond as 3oon as poaslbla. I have a couple of dealars in thme
similar sicuations.

Thanks,
Have a great dayl
Ragarda,

¥im Oben
" e xedaxasn E N D e FfFaNDTEma=z=saWwaweew

MSG FROM: KOBEN --DRENOOE TO: DKAERCHE--DEBNJOS 07/28/97 13:15:50

To: EWILOSK --DRBNOO7T

<= : ROBEN --DRENDCE LWEBSTEZ~-DEBNOQA
SHORMER --DRBNOCT GHCLEDD --DREMOCT
JSEORE --DREMODS DEAERCHE --DRBNDO &

FROM: Eim Oban USAET (UTT -04:00]

Subject: BEARCXORDER

Hi Revin, I don't knmow if you were aware but the follawing
is on bagkeordar:

F72Z 61610045 B

That iz tha driver's glda rall and motor agsembly. (Holliasworth is

the part supplisr and dealera wust call Renkim %o place an order.} As of
today, Hollingaworth is behind for 560 ordexrs. Thare 13 70 estimated
dacm for fulfillment. )

¥orLe Log: S554E Fags 12




Mote Log: 55548 Printed: DB/29/97
Period: B87/23/97 10:37:02 thru 08/30/97 11:20;25

Hava a grsat dayl

Hﬁi‘l.l'd-ln
Fim Qben
--l---t.----EHD-ﬂF-“'DT!-=--I=l'='--='

MSG FROM: DEAERCHE--DABNQOS TQ: DFAERCHE-~DREWQDS 07/30/97 1§:21:43

To: MHABIAN --DREMOODS GLAURITZ--DRENQLE
cc: HEIRX - -DEANOOS RODOMYE3 - ~-DRENOO &
DEAERCHE - -DRENOOS Don XKaerchar

FROM: Don Kasrcher USAET(UTC -4 ;:04)
DERERCHE 268-89793

Subject: Future Scheduling of Racall Wotificatlon 36548

Mit=h, can you lat Greg know when you will ba making for OKs on futurs follow-
up mailings? Greg - you can alwdys gay "NO" to a requeat ta mail follow-up
postcards to customazs. Sam Perrise waa sent a PROFS nofe on 6/2797 asking
for claarance on the follaw-up mailings. Thankst!

Ragards,
Don Easrchar QSF/Recall Procens Support Mgr. IBM Mall SPMC7GC

Parcy Supply & Logistics 2E-€9793 Fax 52-33045
NPOC Room 1554D
«=+ PFarwarding nots Lxom SLAURITE--DRAWGOS 07/30/37 15:4] #ivw

Ta: DKAERCHE--DRENDOS JSHORE - -DRENODE
HEIRX --DRBNOOG RODOMMEI - -DREMOOS O'Donnell, R.
Frcm tha desk of Gragory Lauritzen OSAET (1T =04 :00)

Subject: Future Scheduling of Recall Notlficaticn 6548

Don,

Pleasn amsixt in getting a scheduls for the sanding of ragall

notificakinng for 56S46. Recently, tha sscond notlfication was sent cut
without merchandiper advisemant. Sales quadrupled in tha past month. This has
vauleed chip part t= the Lop of the FC5D backorder list. Thin is tha

gecond time with this racsl]l FCED haa baen sericusly short of demand.

demand.

Plaase provide a schedule for the third and fourth malliags as soon ag
poasibla. FCSD is ometing with che mypplisr and sub-suppliers acon to
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_. determine a producticon schedule. Timing on the next mailings and demand
expacted will aid to tha timely resolution to FCSD damand neads,

Thank you for your pryompk Zttention to thisg mattar.

Gregory Lauritzen

Packager Liaison

FCSD (26)6-9B11 w-mall: USFMDIZY@ITEMMAIL. COM

Customer gatiafactiom ie cur NUMBER ONME prigricy

= m e mmax =mm a8 EHND e 3F s NOTE=x=2snese>smnw

MSG FROM: GLAURITZ--DRENOOS TO:1 DEARERCEE--DRENOOS 077311/97 07:48:51

T DEAERCHE--DRENOOE
cc: HEIRK --ORENDOS RODOMNE3 - -DRANOCE O'Doonall, R,

PGLAMMAR - -DRENDOS

++v Rmpending note of 07730797 15:21
From tha deak of Gragory Lmuritzen USRET {UTC -04:00)

subdace: Frtura Scheduling of Regall Motification 96548

. Dem,

Sam Ferrisss has Busr out oo omdical for since mid-June, I wenk inta his PRCFS
and found the note you are speakiny of. Did Sam respond to this note. I have
apokan to other partims involved wieh this part and no one hare was avare of
the second mailing. Flaasa adviage if Sam reaponded and what tha normal
procedure on follow-up mailings.

To: MHABIAN --DREROOS GLAIRITZ- -DREND 08
&c: HRIRK - -DRENJ 06 RODOMNES - -QRENI 06

DEAERCHE- -DRENJDS Don Ka=rcher

FROM: Don Eaercher USRET{UTC -04:00}
DEAERCHE 24-69753

Subject: Future Scheduling of Regall Notification 353548

Mitch, can you let Greg know whan you will be asking for OKa oo Futurs follew-
up mailings? Greg - YOU Caa always say "HO" to & request to mail follows=up
peBtcards to customers. Sam Farrisa was sant a PROFS nots oa 6/2/97 asking
for glearance on the follow-up mailings. Thanka!!
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Ragards,

ton Kaercher QSF/Recall Process Support Mor. IEM Mall USFMCTGC
Parta Supply & Logistica 26-69793 Fax %2-33045

NFOC Eoom 15540

*++ Forwarding nobe fxom GLAURITZ--DREANGOE 07/30/57 15:42 »v»

Ta: DERERCHE--DRENOOE JEHORE --DRENODSE
HEIRX == DREHOE RODONNE] --DRENDOSF O'Doemnall, R.
From the deak of Gragory Lauritzen USAET{UTC -~04:08)

Subject: Future Scheduling of Azcall Natificaticn 95348

Dan,

Fleage aaxizt in getting a gcheduls for tha ssnding of racall

notificariona for 96548. Recently, the second notificarion was sant out
withzut meyehandiasr advisemant. Sales quadrupled in the pasat mooth. This has
vaulted cthis part to Ehe top of tha FCSED backorder list. This is tha

egcond time with this reacall FCSD has been serigusly short of demand.

demand .

PFlease provide a pchedule for the third and fourth mailings as aoon as
possible. FCSD 1a meeting with the supplier and sub-suppliers zoom to
decarmine a production schadule. Timing on the next mailings and demand
expected will aid to the tinely resolutiom ta FCSD demand nseds,

Thatk you for your prompt attanktion to this martesrc.
Gragory Laupritran

Fackager Limimon

FCSD (28} 6-9811 wa-mpall: DSPMDIZYSIEMMAIL. COM
Custogmer amtisfaction is osur NUMBER ONE priority

= s s mmum o wm uENDelOF s NOTE e o oo ee o =xm

M85 FROM: CRAYMOND--DRBNOOE TO: DEAERCHE--DRENOGE Q7131797 a07:58:38
To; DRAERCHE--DRHNQOS

FROM: Charlia J. Raymend UBAET {UTC -04:40)
Subjact: ruture Schaduling of Recall Notiflcatloo 36539

Don I agras with Mitch, we will communicats with ons parson of your choosing.
Adding peopls just causss delaya and could caums confuaien.
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Regards,

Charlie J. Raymend (313] 323-007% PRX (313} 845-1024
VEHICLE SERVICE & PROGRAMSE - -RECALL/ONP PROCESS

FATALANE BUSINESS FARK III-ROOM 2317F

+iv Foruarding nota from MEABIAN --DRENOOE OT7/73L79T7 07:317 dwe
To: DKAERCHR--DRENDOS

cc: MARBIAN --DRENCOG CRAYMOND - - DREMNODE
JEHORE =-LDRENOOS BENGLEEA--DRENQON
FROM) MITTHELL EARTAN USRET (UTC -04:09)

Subject: Future Scheduling of Begall Matification 96548

I can add Grag to tha distrlbution list for partd Clearsuce approval. To
aveid confusion, I would like to communicate with only one person, preferrably
John Shore. Can ww agres that Jahn Shore will represszt PSLL for parta
claarance on initial recall /ONP mailings and any foallow-vps? Greg or anyone
elag can report thelr congerns to John would will io curn keep me informed.

Reqgards,

MITCHELL HAEIAN

Ford Recall Saction, Fairlare Business Fark III, Suicts 237E

MHARIAN, [(J137)1B4-50947, Faxz;: G4-51024, USPFMCPMVaibmmail .com

*+4% Forwarding note from DEAERCEE--DRBNGOE O7/730/97 1§:21 wes

To: MHABIAN --DRENOOS GLATRITE - -CRENOOSG

ceo: HKIRK - =-ORBNOOS RODONNED - -DRBNODE
DREARRCHE~-~-DRENOOE Don EKasrchar

FROM: Do RKasrcher DSAET (UTC -04:00)
DEARRCHE 25-88792

Subject: Futura Scheduling of Racall Nokifizatiom 258418

Mitch, can you let @reg konow when you will be asking for OKs on fucure follow-
up mallings? Greg = you <an dlways zay "HO" bo 3 requast te mall follow-up
proEca¥ds to Sustomars. S5am Ferrise was sant A FROFE nota on 6/2/9%7 asking
for clsarance on the follow-up mallings. Thanks!!

Fagards,

Don KEaerchey Q§F/Recall Procaxs Support Mgr. IBM Mail TSFPMC7GC
Parts Supply & Logiaticm 2&-G979) TFax 52-3306¢%

WFOC Room 15540

wir Paryarding nota fram SLAURITE--DRBNMOOS ar/30/97 15:41 www

To: DKAERCEE--DRBNOOS JSHORE --DRENDOG
HEIRK --DRBNOOW RODOMNED - -DABNOOE O'Demngll, R.
Frem =he dazk of Gregory Lauriczen USAET (UTC -D4100)

Noke Log: SE6S4B Page 16




Note Log: 96548 priated: 08/29/97

Period:  07/23/97 10:17102 thru OB/28/57 11:20:25
Subject: Puture Schaduling aof Becall Motlficaclon 96348

Don,

Flaagse asplgt in getting = schedula for the sending of racall

notifications for 56548. Recently, thae gecond notificarion Was s#hE gut
without merchandiser advissmenc, Sales quadrupled in the past momth. This has
vaulted this part to the top of the FCSD backorder list. Thie im tha

gacond time wich this zacall FCED has besn sezigualy short of demand.

demand.

2leasa provide = acHedulm for tha third and fourth mallings as agon as
posgibla. FCSD is meeting with the supplier and suh-supplierg soon to
determine a producticn zchedule. Timing on the neéxt mailings and demand
expactad will aid eo the cimely resclutien te FCSD demand neads.

Thank you for your prompt attention fo this matzer.

Gragory Lauritzan

Packager Liaizon

FCED {26})5-9211 a-mpil: TSPMDI2VEIBMMATIL . COM
Customar patisfaction is our NOMBER ONT priarity

" mm ma s m = agcewPEHNDeseF e HOTEse s s s s s e mmm

M53 FROM: DRAERCHE--DRBMPOS TO: DEAEACHE--DRENOOE 0731797 08:32:%4

Ta: HEIRK --DRENDDS 2 IAMMAR - ~-DEBN{ D&
GLAIRITZ--DREMNODS

eg: JIEORE ~--DEBNQOS DEAERCHE- -DRENDOE Do Kaershwer

FROM: Don Kaercher USAET [UTC -04:;00)

DKRAERCHE 26-827293

Subjact : BACXORDER

These are puppossd to ba PDC-stocked Darts. Has anyona dons anything to maks
thaze Dirsct Shlp? If so0, vhy? Wa committad to the dealers and to Traffie
that thase weuld ba PFDC-stocked.

Regardy,

Don Xasrchar QSF/Recall Process Support Mgz, IBM Mail USFMCTGE
Parts Supply & Loglatica 26-69793 Fax 32-33065

KPP Room 1554D

s++ PForwarding note from METARRIN--DRAWSGE O©7/30/97 1d:11 »ww
To: DEARRCHE--DRENDGS

FREM: Mary Starxing USAET (UTC -04:00)
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