o =CNE,  FOrd Maotor Comparty

@22 rori Cvomw Seviaimion | RECALL/SPECIAL SERVICE
P o Tang e TP PROGRAM INFORMATION
Dearbom, Ml 48121-1804

IMPORTANT RECALL/SPECIAL PROGRAM INFORMATION

FROM: FORD CUSTOMER SERVICE DIVISION
VEHICLE SERVICE AND PROGRAMS

PLEASE PROVIDE COPIES TO:
X ___ SERVICE MANAGER
. X__ PARTS MANAGER

X DEALER PRINCIPAL

2 PAGES FOLLOW THIS COVER SHEET. IF YOU
DO NOT RECEIVE TWO PAGES, CALL 1-800-860-
3287 TO REQUEST A REPEAT FAX.



ce=mermae.,  Ford Motor Company

Q2D oo senicevisn  § - RECALL/SPECIAL SERVICE
B oo P PROGRAM INFORMATION
Daarbom, Mt 48121-1904

2/5/97
PARTS AVAILABILITY -
SAFETY RECALL 96548/96599

Improper Repairs:
Rail/Motor assemblies for Safety Recali 96548/36599

are on major backorder because good parts are being
needlessly replaced. Analysis of returned parts has
shown that 57% were functioning and should not have

. been replaced.
Over Repairs:

In addition, rail/motor assemblies are being neediessly
installed in vehicles which only require a rail.

As a result of these two "over-repair" conditions,
rail/motor assemblies are not available for vehicles that
actuaily need them.

We are making every attempt to obtain additional
supplies of rail/motor assemblies. However, we expect
continued backorders for some time. Dealers are

o strongly encouraged to:



.. Ford Motor Company
oA Ford Custorner Sarvice Division

* Recall'Service Programs Department
P.Q. Box 1604
Dsarbarn, Ml 48121-1304

RECALL/SPECIAL SERVICE
PROGRAM INFORMATION

1. Use the inspection tool before determining that a
right hand rail needs replacement.

2. Only repiace the rail/motor assembly when the
system is inoperative (locked up) AND the belt
cannot be manually moved from the "A" to "B"
pillar using a 5mm Allen wrench through the
access hole (see 96548/96599 Technical
{nstructions).

Replacement rail {no motor) part numbers:
F72Z2-61610D45-A Left Hand
F72Z-61610D44-A Right Hand

Please continue fo direct all questions to Renkim at
1-800-325-5621.

® Recall/Service Programs Department
Vehicle Service and Programs
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TO: Danna Koenig @ BUDCO Dec. 17, 1996
Fax 313-933-48587

FROM: Mitcheil Habian @ Ford Motar Co.
Phone 313-845-0847

PAGES: 3
{excluding thia cover shest}

SUBJECT: Ford Safety Recalls 96548/96599

NOTES:  This faxgram wili not include a daaler-specific VIM list.

FAXGRAM COV



e Ford Mator Company

RECALL/SPECIAL SERVICE
PROGRAM INFORMATION

=" Fard Customer Service Division
Recal/Servica Programs Degartment
P.C. Box 1804

Dearbom, Ml 48121-1804

Cacember 17, 1996

IMPORTANT RECALL/SPECIAL PROGRAM INFORMATION

FROM: FORD CUSTOMER SERVICE DIVISION
VEHICLE SERVICE AND PROGRAMS

PLEASE PROVIDE COPIES TO:
. X _ SERVICE MANAGER
. X PARTS MANAGER
X DEALER PRINCIPAL

__ 2  PAGES FOLLOW THIS COVER SHEET. IF YOU DO
NOT RECEIVE TWO PAGES, CALL 1-800-860-3287
TO REQUEST A REPEAT FAX.



DECEMBER 17, 1998

SPECIAL RECALL
ANNOUNCEMENTS:

SAFETY RECALLS 96548 & 96599
(PROBE MOTORIZED SEAT BELTS)

EFFECTIVE IMMEDIATELY, REPLACEMENT RAILS (RAIL
ONLY - NO MOTOR) MAY BE ORDERED FOR SAFETY
RECALLS 96548 AND 96599. WHEN SERVICING A VEHICLE

UNDER EITHER OF THESE RECALLS, PLEASE DO NOT
ORDER A RAIL & MOTOR ASSEMBLY IF ONLY A RAIL IS

REQUIRED. OVER-ORDERING OF RAIL & MOTOR
ASSEMBLIES WILL LEAD TO PARTS SHORTAGES.

CRDER REPLACEMENT RAILS (NO MOTOR) BY CALLING
RENKIM AT 1-800-325-5621:

LH SIDE/96S48: F72Z-81610D45-A
(REPLACE ON ALL AFFECTED VEHICLES)

RH SIDE/96599: F72Z-61610D44-A
(REPLACE ONLY IF INSPECTION INDICATES NEW RAIL

1S REQUIRED)




THE AVAILABILITY OF REPLACEMENT RAILS SHOULD
REDUCE THE NEED FOR RAIL & MOTOR ASSEMBLIES AND
REDUCE THE NEED FOR RENTAL/LOANER VEHICLES
(WHICH REQUIRE PRIOR APPROVAL BY CALLING RENKIM
AT 1-800-325-5621).

RECALL/ONP DEPARTMENT
DECEMBER 17, 1996
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SUBJECT: Safaty Recall 96548 {(Left Side) and 95599 (Right Side} -
1990=-1992 Probes - Passive Seat Belt Assembly

FFB NGO, : 962790B600LS Data: October 4, 1996
TO!: A1l FCSD Regional Managers
co: All Ragional Saless Managers

Ford and Lincoln Marcury Divisions
All PDC Managers - FCSD

IMPORTANT SERVICE RECALL ANNOUNCEMENT
Spacial Inatructions Requiring Regional Qffice Attention are X Balow:

x Safety Relatad _ Parts Avallability Diract
_ Emissions At Dmalers by: As Reg’d. Shipped One Per
_ Customer Satisfaction At PDC hy: Call Renkin Daaler
_ Certification/Compliance _ Parte or Labels
Shipped direct ta:; _ Dealer Custoner
Speclal Dealer Repalr _ Dwalera Instructed to Qbhtain Additional Parts
." or Inspection Ihatructlons or Labels from Regional office
Spacial Regional _ Dmalers Instructad to Return Parts

Administrative Inatructions

Attached is a Dealer Bulletin for Safety Recall 96548/96599.

Se= the Dealer Bullatin for program detalls.

SPECIAL NOTE -~ TWO RECALL NUMBERS

Please note that Tor administrative reasons necessitated by parts
availability, repalr of each vehicle requiras the completion of two recalls -
96548 for the laft hand restralnt system and 96599 for the right hand
restraint systswm.
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LEGIDMAL/DEALEL ACTION
Any vahicles in daslar atack myst be correctnd befors delivery.

Adwise FCS0 using Form 7255, {f¢ » dealer reports that sn sffected vehicle is
not at the locatfon shown in eur racards.

Make sure raglonal perssnmel understand tha service proceduras bafars
nssinting deslers or customsera.

QUESTIOMEY

Claing 1nformatlion 1-800-423-0851

Qthar Ascall cusstions 1-800-325-%&21
A. R, Enduk
Manmger

¥ehlcle Service and PFragrams




FAGE
FFA LOG SUHHARY: 91Z8DDEAOBOS

FROFS FEELD BULLETIW

TO: ALt Ford and L-N Denlers Oecobmr, 1994

SUbJECK: fafety Aecall FO848 [Lefr STde) and 95599 (Righet side)
1990-1992 Probaw - Pasnlive Zant Belt Assembly.

AFFECTED VEMICLES
ALL 15958-1992 rrobes.

REAEOME FOR RECALL

The satorized shoulder balt of the affected vehicles may malfunctlion dus ts
wakr of the rail sesemblies that guide the moveable shoulder belt anchorsges
along the sides of the roaod shova the dodra. Eveantuslly, the moveable
ancharages could [am in posftions aiang tha rails and not lack Tn plece ax
the "0 plllar. IF this Were to accur, the sysiem moy not provids ths propar
praceceian to thse frant osecupenta in tha svent of & ceollinion.

facall pregram FASEE raguirss rapiscamant &f tha Laft hand shoulder Karness
rail onm all wakicivs; recall program 24599 requires inspactian of tha right
hand shoulder karnaat rall and, {1 necanzury, rtgln:---nt {che lufr pldw rail
Will ba raplacad on sll vahiclas bacsusa af the fraguancy &f Useps Verduk the
right wldal). In wddiclon, dealers ure [netructed, through the attachad
disgnostice, to saka sny addicional rapairs pecessary to restors system
asparatlian.

A malfunetfon In & matarlzed ahsuldar beix doss not raduce the sffectivensan

of sny Lap belt. Occupsnts should be instructed to continue Eo Wasr thalr
lap bDmbets.

FARTS LINITATIONS

BECAUSE PARTE TO FEAFORM THIE PROORAM ARE L SNONT SUPPLY UWATIL DECEWMEER 15,
1994, OMMERE OF VEMICLES TMAT MAVE OPERATING PASSIVE RESTAAINT SYSTEMS {THE
WOVEARLE SWOULDEN NELT AMEMOEAGE TRAVELS FULLY FORLARD WNEM AN AGJACENT DDAR
14 OPENED AND FULLY REARWARS WNEN AN ADJACENT DOOR I¥ CLOXED AMD THE [GMITION
1% 1IN YHE ON POSITION], ARE BEING ASKED TD WAIT TO WAWE TME SERVEICE PERFORNED
UNTIL FALTS ALE AVALLABLE. OHUNENT OF VEHICLES WMITW INGPERATIVE RESTERAINT
ETSTENS (TNE BELT DQEF WOT THAVEL FULLY FOLWARD AMD REARUARD AS BESCRIDED
ABDVE}, ARE BREINE ASKED TO RETULRN TO ODEALERS NOW. DEALERS ARE TO NEFAEIR THE
NESTRAIMY EYETEM TO AN OPERATIONAL LEVEL FOLLOWING THE INSTALET 1ANS FRAOVIBED.
{OLMERE HAY MAVE TO NETURM FOR TAE BNAJL REPLACEMEMT LWEW PAETE RECONE
AVAILANLE AFTER DELERBEL 13, 1¥96).

b0 HOT FENFORM THEXE SEEVICES ON OPFERAT|HC RESTRAINT SYSTEWS LMTIL AFTER
DECEMBER 15, 1%956.

AFTER BECEHNER 15, 1995 AN AHPLE SUPPLY OF PARTS I5 EXPECTED TO RE AVALLALLE
T FERFONM THEAE SERVICES DN ALL AFFECTED VEHICLES.
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FROFS FIELD BULLETIM

SPECLAL MDTE - TWO RECALL MUMBERS

Fleass nots that for sdeinistrative ressony nacescicsted By parts
avhilability, rapair of asch wehicle requires che completian af tue recalls -
S48L8 for the Left hand Frastruint system snd 94599 for the right hand

rastralnt eysatem. PLEASE BE SURE TO SUEMIT CLAINE PROPEALY - EEE ATTACHHMENMT
11 FOR BETAILE.

AFFECTED UMIT LISTINQ

1:';if|:t=d unit Liering will net bDe mvaitable for thie recell until Jenuary,
EPECIAL INSPECTION TOOL - EMMEDILATE ACTION EEQUiRED
A SFECIAL INSFECTION TOOL MILL BE REGUINED TO PERFORN THE REAUIRED IMEPECTIDN
GF THE RIAHT KANG FASSIWE RESTRAINT RAIL. OMDER THIS TDDL CAOTLNMBA HO_) BY
EALLINE 1-89)-32%5-5421. OME [MEPELT10N TODL PER DEALERSHIFM WILL RE PEOVIDED
AT B3 CRLANGE VIA OVERNIGHT BELTVERY. WMEN CALLING TH1S HUMBER BE PLEPARED TO
GIVE THME FOLLOMINE INFOEMATION:

BECALL WUMNER SL348792190

DEALER FEA CODE

MAILING APORESS

PEREON TO WHOM TOOL S4OULD BE SEMT
ATTACANENTE
Attachment 1|
= Adminiserntive Inforastion
Atencthmant 11

= Labor Alloumnces
* Partn Ordering Infarsetlion

Atcachsant LIl - Dlegmastic Fiow cChare
Attachmant IV - Tachnleal Inptrucrieone (Reil Inspection/Replpcameny)

Attuchmant ¥ + Technical Instructions (Syscam Dlagresin}




QUESTLONS?Y

Claima Lnforaatian
Gehar Aecall Quszeions
fipecial Tool Ordering

PAGE 5

FFE LOE SUKMARY; %1280DBGQOOZ2

-----------------------------------------------------

1-800-4&23-AR51
1-800-325-5421
1-B00-325-5621

Elncuraly,

A. L. Ensduk
NHanager .
Vehicle Service and Frograma
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_____________________________________________________________________________

ATTACNHERT |

GASIS

You must use OA3I5 To determinae IT a wehlcle Ir eligible for these recolls.
DASIE will be sciivae an Oc&tobar 11, 1974,

FLEARE MDTE

Any vehicles Im desler stock must b corrected befars delivery.

FRONPYLY CORREET

Bafore Dacamber 13, 1904 promptly correct all affected vehlcles with
inoparacive flocked up) passlve rasiraint systran.

Attar Dacamber 135, 1995, promprly correck all wffscted vehiclas,

PEALEA-OWNER CONTALT

Immadiately contnct any affectad ownar, Glve owWner o copy of (ke OWner
LekERr.

CLAINS ZIURMIEEIDN

Enter claims using RWE, Sav ACES!! Wanual, 5ectionn 5 and &, 1Ff additiona|
time [ required for restrsine repairs bayond rail replacamant, wubmit as
"Actusl TIwa™ {pas Attachesnt 113.

FLEAERE NOTE THAT TMO CLAINS ARE REQUIREDP FOR EACH VEMICLE -DEE FOR TME LEFT
GIRE [VAEAR), AND ONE FOL TME NIGHTY SIDE {9LE99).

NOTE: PFLEASE NOLD ALL CLAWNS UNTIL OCTANER 11, 1996. CLAINY SURNLTTER
REFOLE OCTORER 11, 1994 CEAN NOT RE ACCEPTEN.

WARRANTY AND POLICY MANUAL

See Exciions 5§ and & of the ACES(I Minusl.

AEFUNDS

Shd Swikfon 3-%% of tha ACESEN Nwnual.

MANBATORY PANTS RETURN

ALL REHOVEG RAIL AND MOTOR ASSEMNLIES MNUST NE LETUNMED [SEE ATTACNHENT L,
PAGE 2). PARTS MEEDLESSLY REPLACED UILL LE SURJECT TD CHARCE HACE.
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PFFR LOG SUMMAGY: §1280pR&NOONZ
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AFTACHHENT [1
Page 1 of 2

EAFETY LECALL Q584B/05ES0
1994 - 1992 rrabe Parcive S5cat Ealt SyYsCem

LANOR ALLOWANCE S

[HPORTRET MOTEE]

EACM AFFECTED WEMICLE [% NOT CONPLETE ULTEL ROTH SIDES OF THE VENICLE HAYE
NEEL ADMAENNED {Lefe side rall raplaced (P45&2), and right sida rafl
Inspactad (9459%) mnd, if necansary, replncad). THIS WILL REQUIRE TME
FUBNISS[ON DF TWA CLAINE - OME FOA EACH RECALL WUMNER. SEE CLAPHING
INSTRUCTICNS BELDA.

1F ¥BU CAMHOT COMPLETE BOTH £LUES NECAUZE PAATE ARE NOT AWNAILABLE FRON FORD,
WOTIFY THE CUSTONER YMAT & SECOND SEAVICE APFOIMTHENT WLLL NE REQULRED. IF
TEE RESTRAINT ETETEN CANNOT & REITORED TO A FULLY DPERATIDNAL CONBITION DUE
TO LACK OF PART AVAILARILITY, PLEASE COMTACT 1-300-325-5421 Fol FURTHEER
INETRUETIONS. BE PREFARED TO FAOGYIDE THE FOLLOWIMO LMFORNATLON: VIM, OVNEK
WAME, REQUIRED FANT IMFDRMATION,

EACM RECALL WILL BEMAIN DFEM UNTIL ONE OF THE UMDERLIMED LABON AFERAYIONS WAL
BEEN COMPLETED FoRr THAT RECALL.

BE EURE TD CAREFULLY SELELT TME CORRECT LAHOR UFERATIONS,

Recall Y4541 Aecall 9AE9%
ACTI1ON LEFT HAND SIBE NIGHT WAND %IBE

Inwpect BN EniL - Fuikep Mo fnepaction requirsd. P55998 - 0.2 Nrs.
Inspact EN MAaii - Fails Wo ingpactian requlred. POEPFF - 0.2 Wik,
Replace dnll Sa54BN - 1.0 Hrs. PEE00E - 1.0 urs.
Neplace Nall/Hotor FESAAC - D.9 Ko PE5PPC - 0.9 ure.
keplace other non-recall FESAAEF - Actual Time - PEEVVE - Actual
companents raguiread to paka kafer to ELTS Manual Time - Lafer to
dyitem Operats. for uptrltinng and all SLTE Menunl for
(helatwd Yumags Claim) athar approgriste Labor l?prnprilte Labar

Timas. Tiase and

Operstlons.

Admimigtrative AllowmnCe

0.7 Hre. Hisc., Enpense Codc “ADHIN®
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Attmchmunt 11
Pagn 2 of 2

PARTS REOQUIREMENTE

REPLACEHMENT RAILS AEE NOT AVAILABLE AT THIS TIME. Vo sarvica INOFERATIVE
[ileskad uE or Jammad) ayetems priar to the svalbehility of replacement rafils,
ans left hand rail & mokor ASiIHIlI Mill be dlrest shipped to ench Ford
Daalar. u-r: lLimicad lupﬂ T of additisennl rail L wotoar sacewhl les
tll:ludin] right hand assam an), iz aveilabis by callimg 1-800-325-5421.
Flense be prepared to provida the Falloulng inforastion:

= VIN nusbar of the atfacted vehicie

kacall numbar ¥3548 or 4599 :dlptnqinl on which cide requires rail
and motor assambly),

= Daaler PMA Cods
- Caller’s nams and phons number
~ Lustomsr’c nama and addrass

PARTHS OTHER THAN TUE RAIL £ WOTOR AJSENELY MAY BE ORDERED TWNROUSE NORNMAL
CADER PROCESSINO CMAMMELE.

YOu WILL WE ABVISES A3 JDON AS MEFLACEMEMT RALLE BECCDHE AvaAILABLE. 1T I3
EXFECTED TRAT MAILS MILL NE AVAILASLE BY BECEMAER 15, 1975.

PEALER FRICE

For letunt pmris pricam, check ar call your:

~ ardar Fracessing Cantar

- BMOER 11

- Updatad Price Book

MANBATORY RETURN OF AEMAVED AAIL & HOTOR AZSEWBLIES

An FEE-700 Parcs Diatribution Tag will ba 1zsusd Far the *eTurn of removed
ralil snd motar assemblies.

= #&tore old reil and motar sesembly in tha zama barx you rFeceived the ney
raplacapent part,

= Mald the pld rail and motor sasembly for receipt af FCE-TOO cnn fram Che
Uarranty Farte Rkakturn Contar [UPRC).

= Wire tag the FCE-TOD tag ta the ald reil and motoar syssably.
= EGlearly mark an the aukalda af tha boo "Safety Recsnl | PE540/74559~.

Upon receipk of the FCOR-700 tag, ship the removad rail and mater wscembly,
frujght prepald, s tha locukinn indicwted on the FL5-700 tag.




PAGE 9
PFA LOC SUHMARY: 9120000600803

EECESS STOCK NETLUENM

Excess stock raturned for cradlt wuat havea bamn purchesmd fros Fard Custamar
§arvica Bivizlon In mccordance with Policy Procedure Bullerin 4000.
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PFE LOG SUHHALY: 912R00860002

A. R, Eaduk Ford Motor Company
Har g er P. O, Bex 1904
vah{gla Sarvics and Frograms Genrborn, Michipan &A8121

Ford Cucstomar Sarvica Divislon

Recall Pa54D/94599 Octabar, 1994

Hr. John Ssmpls
123 Aaln Street
Anyubare, USA 12345

Snrinal Humber: 1234SEATA9012I4547

Thin mstice 18 went fto you in sccordsses with the reguirsmances of tha
Nat{iamal Traffic and Matar Vahlcla Euwfaty Act.

Fard Hatar tﬁl?lh! has decided that s dafect which realates ta metar vahlele
safaly wnists in cartaln 1990 - 1902 Modal Yesr Ford Probs passenger cars.

EAFEFT DEFELK

Tha motorfzad safety balte of your car may malfuncelon due to uear of the
erack sapgmblles thut guide the movasble shoulder belt ancheragss wounted
abave the doore. Ev-ntulllr,thn msavasbis wnchornges could stick wlong the
Eldas of tha raaf and Laek In &n {mpraper ponltfan in the rafie. In such o

canw the rastraing systam may nnt provide the propar pretsstisn to ths front
aczeupAnks §n the svent of & celllafon.

FRECALUTION

A walfunction in » motorized shoulder belt does not reduce eha effectivenacs
of sy lap belet. Occupants sthauld continua te wesr their Llap balka,

LEPAIRS
LF RESTAAINT STETEM DOES NOT WORK NOW (LOCKED Uurj

iIf yaur vahiele’s rastraint system (3 inaparative at this time, (balt docs
nat traval fully farward slond the roaf rafl when an sdjacent door is apapad
ar fully rasrdsrd wham the dosr iz clased and che fgnlelon {p ond call your
daaler nom. Ask for s sarvice dets fer recall 94348798599 [iefgfright aide).

When you bring your vehicle in for yeur aervles dats, your dasler will
raskore oparatian of yaur rowcrafnt system. Newsvar, you say be muked ko
raturn your vehicle afisr Dacambar 15, 1998 toc have a new reseralnt rail
inetalled on tha drivar’s side and, Ii’ nécenxsary, the passwngar alde, Thw
naw rastrulne rafla will not be wvailable until Becember 15, 1994,
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LF RESTRAINT SYSTEN WwORCS NOoW {HOT1 LOCEED UP)

LE your vehlcle's restrelat systes s currently opersting {belt travels Tully
forward and redruard slang the reof rall), plance call yaur desler after:

Pazember 15, 1994,
danuary 15, L1997,

Fabrusry 15, 1897,
Herch 1%, 1497.

At that tima your deslar will replace tha driver nide restraint rafl and
inspect tha passangsr side restraint rail. It the passenger side rall chouws
s givan wmsunt ef wear, {t uill ba replaced alss. Ya wppreclats your
coopsration and patiante in thia mattar, wnd sra tnking thewe stape to avold
Inn:nveniin:lnq you With muitipla trips to the daglar far Fephirs on Your
Prabe.

When you bring yaur Probe in, show tha desler thig Letcar,

It you misplace this Lateer, your dasler will skill dd the work, frer af
charge.

WM LOME MWPLL TT TAKE?

When parce becesme advdilable, It may take yaur dexiar a full day to perform
this sarvice. MNewsvar, dua ta sarvica wchedullng timas gr unaniicipatad

1:rv:=. complizstions, your dealur mmy namg your vahicle for a lonper perfod
a Eimm,

REFUNES

If yau peid to have tals sarvice dona bBefore Che data of this letter, Ford I3
offering a refund. For tha rafunhd, plesse give your padd arfginat recaipet ta
your Fefd dasi#ér. To halp svaid deluys, plases oo nat send ruceipes to Ford
Motor Company.

CHANGED ADORESS DB SOLB THE FEONE?Y

Fleasa Fill out the enclosad prepaid postcard sad mafl §% to uc 1§ you havye
changad yaur addrass or sold the Proba.

1¢ the dealar doesn‘t maks the repalr promptly and withoue tharge, you may
contact tha Ford fustamer Aseistance Lantmr, 100 Nansaissancé Centar
P. B, Raa 433&D, Dakralt, Wichimgan 44243, fTou mlza may send & :ulptlint tao
the Adainistrator, Marlonsl Hiphusy Trafflc Safely Adminfstratisn
K00 Zwvanth strask, $_ M., Meghingtan, D. €. 20500 ar call the toll free Auto
;:I-:;I;ntllnl 1-800-424- 5391 (Washingten, D. C. wrwa residentc may call

- }_




PAGE 12

FFA LOG SuUMMARY: 91280DM&40002

------------------------------------------------------------------------------

PROFS FIELP NULLETIN

Mk A B momE E EEE E EEE EEEEEEEEa oy awErEE mE EEEEEEEmEERELi}E -k omeowrrmmmmm

W regrat ths inconvenisnce this service mAy cwune you, hut We wint you ta
have the work dons for yaur eafaty snd sstinfectign Wlth your Probe.

Sincerely,

A, R. kndujk
HanBger
Yahlcls Ssrvice and Progrima
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A. R, Faduk Ford Meear Coopiny
Marmger P. O. Box 19504

Vahicls Servics ad Fxogyama Daarborn, Michigan 4HL121
Ford Customwr Smrrice Divieion

Aesall SEE40/79€895 October, 1956

Mr. Joha Zumple
123 Main Ecpaac
Anywheard, TAL 12345

Ssrial Nucbar: LI34546T7T830LI34547

Thix ootice ix sant &0 you in acookdascs with che reguirasgats of =he
Kational Traffic apd Motor Vahicle Safaty Ror.

Ford Mator L'c-p::I hix decided hak 2 dafact which Yalatas to motor
vahicle safaty dtx lo gértaino 15850 - 1992 Midyl Year Ford Prabe

PASEALEYr CATH.

The wotorizad safety balta of your car may malfuactiom dum Eo vear of ths
tzack assecblies thart guids the moveable shouldar bele sacherages wounted
abova the doors. Ewentually,ths servaable anchorages could atick along the
gides of che roof apd lock in an iapropar position in the rails. In suck
L cass ©ha reatraint systes may neot proevida che propexr protectinm eo the
frome ocoupdantd in the sveat of a sollinjas.

A milfuareion in a socarized shouldar belt doss znor reduce the
effactivennasr of any lap belr. Occupants should contipus o wear Ehsir

lap balts.
EERAIRE
I* RESTEATNT ATETEM DONS NOT NDEE WU¥ (LOCEED TTF1
ir vabkicia's pestraint syetam iv logpnerative at this rcime,

t doas ot cravel Fully forward aloag che roof rail whano an
acsanr dooy ix opened or fully yasrwvard whep the door iz closed
tha ignitisn is om] mall your dealar now. Ask for a servics
dece for recall J4340/3653% (lafc/right xide).

Woen you kring youx wabhicles in far sarvice dats, youx dealar
will sarvice cha lasperacive rssc E FyETam. Undar iods
EANTUESEANCERE YU mAY D4 Asked to Ymtutn yoor wablcle aftar Dacanbar
15, 198 to bave & Dew rastfaint tall or rails ioetalled. The oaw
restfreinr rails will nok be available uncil Decambary 15, 199§,

QT 14 'S5 10744 313 45 1024 PRAGE . B2
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If vour wakiczie's Tustraint system is currectly operating (bele
travels fully Looward and redrvard alomyg the moof raill, pleazs sall
yaur dealer aftar Daceober 15, 1995,

Japuary 11, 1997,

Fabruary 15, 18957,

Marech 15, 1937.
At that Liss your daslay will angpect, and/or rsplace as
APDTopriate, the drivar and passengear sids restraint rails. We
appraciake yotur covperation and pakience in thic mattar. and are
Eaking thase 3teps ta awvold incepvanisancing you with sultipla trips
co the dealer for repalra oo your Probe.

Whan you bring your Proba iz, show the demler this latter.
[f you fisplace this lettar, your dealer will still do the work, Lres of
chayvgw.

HOM ZOMG NTLL T7T TAXEF
Whan parts hecome mvailable, it nay take your dealer a full day co parform
thiz sarvice. NHewavar, Sus to service achaduling cimss or umanticipaecsd

Aarvica licariomg, your dealsr miy need your wvahicly for a longer
paricd of Lima,

If you paid to have chis ssrvice done DBefare The dace of chis letter, Ford
is offexring & refund., TFor the refund. pleasa give your paid original
Taceipk Lo your Ford desler. To Balp avold dalaysa, pleass do par sand
rageipts to Ford Motsor Cospamy.

CEANGED ADDREESS CR_ADLD TEE _FEQREZ
Plaaca £{l11 cut tha sncloasd p d postedrd and mall it tg us if you
Bave changed your addrsss o7 sold cha Prubs.

I? the dexler dodsn'c make the repair prompely and without charge. you may
contact the Ford customer Assistanca Cenber, 302 Ascaiyyance Cantar,

P. 0. Bax 43380, Datroit, Michigan 49343. Tou algo may send a complaint
tc tha Adninistracor, National Highusy Traffie Safgry Adninistratios,

490 Seventh Strestc, 5. W., Washington, D. €. 20590 o call the coll fras
Aues Safsry Eotlina L-800-424-933 (Namhimgtem, 0. ©. area resldents may
call 1I5¥-0133).

Wa reqrat the inoonvenisnce this service may cause you, DUE we want you to
bhawy tha Wotk dooe for your Wafsty and satisfacrion with your Probe.

Bincaraly.

A. L. Eaduk
Maoaeex
Vahicle Sarvicea and DPresrass

IR F Y LT =arte AT




FFB LOG SUMMARY: 51280DB&Q0Q2

o o W — — W M T e e R N R E N NN N N R RN N R RN N R CEE M W NN NN N M AN CE T M M M W W T & — BN E O N E W I EEEETE- N wWEwSTTW

STRJECT: Safety Racall 95548 (Left 3ide) and %659% [(Right Side) -
1550-1992 Probms - Paspive Seab Beli Assembly

PFE HO.: 96279DE60015 Date: OQckcber 4, 199¢€
T All PCAD Raglonal Managera
co: All Raglconal Salaa Managezs

Ford and Lincoln Mersury Divisians
All POC Managers - FCHD

IMPORTANT SERVICE RECALL ANMOUNCEMENT
Spacial Instructicns Reguiring Regicnal QFffice Attention are X Below:

% Safety Ralatad _ Parts Availability Diract
_ Emimsicna At Dealers by: Ad Req'd. Bhipped Cne Per
_ Customer Satisfaction At FDQ by: Call Rankim Dealexr
_ Carcificarion/compliance _ Parta or Labels
Shipped direct to: _ Dealer _ Customer
. _ 8Special Dealer Rapair _ Dmalers Instructed to Cbtain Addircional Parts
or Inspection Instructions or Labels from BEesgional Qffice
Special Regional _ Dealers Instructed to Return Farts

Administrative Instructions

Attacrhad is a Dmaler Bulletin for Safsty Recsll 96548795599,

Sme Ehe Dealar Bullekin for program details.

SPECIAL MOTE - TWO RECALL NIMBERS

Plaasn nota thak far afministTative reascne necassitatsad by parts
availability, repair of gach vehicle requirsas the completicn of two recalls -
96548 for the laft hand reatraint aysatem and 96599 for the richt hand
reatraint ayatem.
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REGIONAL/DEALER ACTION
Any vahiclea in dealaey stock muat be corrected befors dalivery.

Advise FCSD, using Form 7158, if a dealer reports that an affected wvehicle is
not at tha locakion shown in cur racaords.

Maka surte reglonal persannel uderstand che gervice procedures hefors
agelsting dealers or customers,

QUESTIONS?
Claims Informaticon l1-B00-423-38%1
Cther Recall Questions 1-300-325-55821

A. BR. Kaduk
Managar
vehicle Service and Frograms
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TO: All Ford and L-M Dealera Occcheay, 1996

EUBJECT: Safaty Recall 56242 {(Is=ft Side) and 3659% {Right Sidal
1990-1952 Probea - Paselve Seat Balt Rasembly.

AFFECTED VEHICLES

ALL 15%90-1%%3 Probes.

REASONSE FOR RECALL

The motorized shouldsr balt of the affected vehlelea may malfunction dum to
wear of the rall apsanblis=s that guida cha movaabla shoulder belt anchoraged
along the sidas af the reoof above tha doors. Eventuzlly, the moveahle
ancharages could jam in positicns along the railz and not lock in place at
the "B" plllar. If this wers to occur, tha system may not provide the proper
protecticon to the front accupants in the event of a eollizion,

Recall progyam 56548 reguires raplacament of the lafk hand shoulder harness
rail on all vehiclea; recall program 96599 requires inapectian of the righe
hand ahoulder harm=sa rall and, if nacessary, replacemant (the left aide rail
will be replaced on all wehicles becausa of the fragquency of ysage veraus the
right aide]. In addition, dealers ara instructed, through the attached
diagnosticg, to maka any additicnal rapairs necessary o rastors system
cperaticn.

A malfuncticn in a moterized shoulder belt doss not reduce the sffactivensss
of any lap balt. Occupantes should be instructed to continua tao wear their
lap baelts.

PFARTS LIMITATIONS

BECAUSE PARTS TO PERFCRM THIY PROGRAM ARE IN SHORT AUPPLY UNTIL DECEMBER 15,
1995, QWNERS OF VEHICLES THAT HAVE OPERATING PASS5IVE REBTRAINT S5YSTEMS {THE
MOVEABLE SHOULDER BELT ANCHORAGE TRAVELS FULLY FORWARD WHEN AN ADJACENT DOOR
IS OPENED AND FULLY RERRWARD WHEM AN ADJACENT DOOR IS CLOSED AMD THE IGMITION
I5 1N THE ON BOSITION), ARE BELMG ASKED TO WAIT TO HAVE THE SEEVICE FERFLEMED
UNTIL PARTZ ARE AVALLABLE. OWKERS QF VEHICLES WITH INOPERRTIVE RESTRRINT
SYSTEMS (THE BELT DGES NOT TRAVEL FULLY FORWARD AND RERRWARD RS DESCRIBED
ABOVE) , ARE BEING ASKED TO RETURN TO DEALERS HOW. DEALERS ARE TC REPAIR THE
EESTRAINT SYSTEM TO AN ORPERATIONAL LEVEL FOLLOWIMG THE INETRUCTIONSG PROVIDED.
(OWNERS MAY HAVE TO RETURN FOR THE RAIL REPLACEMENT WHEN PARTS HECOME

AVAILABLE ATTER DECEMBER 15, 1996) .

D0 MOT PERFORM THESE SERVICES QN OPERATING RESTRAINT SYSTEMS UNTIL AFTER
DECEMBER 15, 1996.

AFTER DECEMEER 15, 199§ AN AMPLE SUPPLY OF PARTS IB EXPECTEC TC BE AVAILARLE
TG FERFORM THESE SERVICES ON ALL AFFECTED VEHICLES.
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SFECIAL NOTE - TWO RECALL NUMBERS

Fleage note that for administrative reasong necessitated by parts
avallabllity, repair of =ach vahicle reguires the completiom of two recalls -
953548 for cthe laft hand zegtraint aystem and %6235% for the right hand

restraint systam. PRLEASE BE SURE TO SUBMIT CLAIMS PROPERLY - SEE ATTACHMENT
II FOR DETAILS.

AFFECTED UNIT LISTING

An affactad unit liating will not ba avallakle for this recall until January,
1997,

SPEQTAL INSPECTION TOOL - TMMERIATE RCTICN REQUIRED
A SPECIAL INSPECTION TCOOL WILL BE REQUIRED TO PERFQRM THE RECUIRED INSPECTION
OF THE RIGHT HAND PASEIVE RESTRAINT RAIL. ORDER THIS TCOL {ROTUNDA NO.) BY

CALLING 1-800-]115-5621. ONE INSFECTION TOOL PERE DEALERSHIF WILL BE PROVIDED
AT NO CERRGE VIA OVERNIGHT DELIVERY. WHEN CALLING THIS NOMBER BE PREPARED TO

FIVE THE FOLLOWING INFORMATION:
RECALL MUMBER 4548/9555%%
DEALER P&A CODE
MAILING ADDRESE
PERSON TO WHOM TOOL SHOULD BE SENT
ATTACEMENTS
Attachment I
- Adminietrative Information

Artachment TI

- Lapor Allowances
= Partsa Ordering Informmticon

Attachment III - Dlagmostic Flow Chart
Attachment IV - Tachnical Ingbructions {Rail Inspaction/Replsosmsnt)

Attachment v - Technical Ingtructions {System Diagncsis)
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PFB LOG SUMMARY: 91280DR&00O02

. PROF2 FIELD BULLETIN

QUESTIORS?Y

tClaimg Information 1-800-433-8851

Other Eecall Questicna 1-800-325-5521

S8peagial Taal Jrdering 1-B800-3125-5621
Sincsraly,
A. R. Kaduk
Managay

Vehicle Service and Frograms
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OREIS

You must usa DASIF to datszmina if a4 vehicla is eligible for thaeze recalls.
OASIS will be active on Ockober 11, 1996,

FLEASE NOTE

Any wahiclaa in dealer stock muet bhe corrscked before delivery.

PROMPTLY CORRECT

Bafora Dacember 15, 1996 promptly corrackt all affacted wvehicles with
inoperative (locked up| passive rastraint systems.

After Dacamber 15, 19%6, promptly correct all affected vahicleas,

DEALER-~CHWNER COWTACT

Immediately contatt any affected cwnar. Oive owner a copy of the Owner
Letter.

CLAIMS SUBMISSION

Entar claims using DWE, See ACESII Manual, Seccions S and £, If addicizsnal
time is required for reatraint repairs beyond rail replacement, submik as

1aceual TimeY [see Attachmant IXI) .

PLEASE KOTE THAT TWO CLATMS ARE REQUIRED FOR EACH VEHICLE -ONE FOR THE LEFT
SIDE {35948}, AND ONE FOR THE RIGHT HSIDE [9&S99).

WOTE: FLEASE HOLD ALL CLAIMB UMTIL OCTOSER 11, 1296. CLAIMS SUBMITTED
BEFORE CCTOBER 11, 19%%& CAN MOT BE ACCEFTED.
WARRANTY AND FOLICY MANURL

Sea SBectiona 8 and 8§ of the ACESII Manual.

REFUNDS

S5em Smction 3-59 of the ACESII Mapual.

MANDATORY PARTE ERETURN

ALL REMODVED RAIL AND MCTOR ASSEMBELIES MUST BE RETURMED (SEE ATTACHMEMT II,
PRGE 2}. FARTS NEGDLESSLY REEFLACED WILL BE SUBJECT TS CHARGE BACK.
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ATTACHMENT IL
Fage 1 of 2

SAFETY RECALL 96548 /56599
1990 - 1592 Drobe Pagsive Ssat Balbt Systam

LARQPE. ALLOWANCES

IMPQRTANT MOTES!

EACH AFFECTED YEHICLE IS5 ¥OT COMPLETE UNTIL BOTH SIDES OF THE VEHITLE HAVE
BEEN RDDRESSED ([left =ide rail. replaced {96548}, and right =ide rail
inspacted [96955) and, if neceasary, replmced). THIS WILL REQUIRE THE
SUBMISSION OF TWO CLAIMS - ONE FOR EACH RECALL WUMEER. SEE CLAIMING
INSTRUCTIONS BELOW.

IF YOU CANNOT COMPLETE BOTH SIDES BECAUSE PARTS ARE MOT AVAILABLE FROM FORD,
NOTIFY THE CUSTOMER THAT A SECOND SERVICE APPOINTMENT WILL BE REQUIRED. IF
THE REETRAINT SYBTEM CANNOT BE RESTORED TO A FULLY OPERATIONAL CONDITION DUE
TO LACK OF PART AVAILABILITY, PLEASE CONTACT 1-800-115-5621 FOR FURTHER
INSTRUCTIONS. BE PREPARED TQ PROVIODE THE FOLLOWING INFORMATION: VIN, OWNER
NAME, REQUIRED PART INFORMATION. :

BACK RECALL WILL REMAIN OPENW UNTIL OFE OF TEE UNDERLINED LAEOR QPERATIONS HAS
BEEN COMPLETED FOR THAT EECALL.

BE SURE TOD CAREFULLY SELECT THE CORRECT LAROR CPERATICHNS.

Recall 96348 Racall 965939
ACTICH LEFT HAND SIDE RIGHT HAMD SIDE

Inapect RH Rall - Pasaea No inapection required. DESSIA - 0.2 Hrs.
Insgact RH Rall - Fails No inspection requirad. 965899F - 0.2 Hrs.
Replace Rail S34548H - 1.0 Hra, 968998 - 1.0 Hra.
Eeplace Rall /Moror 96344C - 0.9 Hrx. 9E859C - 0.9 Hra.
Replace othaer non-recall 96548E - Actual Time - GES99E - Actual
componants raquired to make Refar to SLTE Manual Tita - Rafer o
syatem cparate. for cperations and all SLTS Manual for
{Ralatad Damege Claim) other appropriace Labor approprists Labor

Timas. Times and

Oparatlona.

Adminigtrative Allowanca
0.1 Hrs, Misc. Expenss Code "RDMIN®
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Attactment II
Page 2 aof 2

PARTS REQUIREMENTES

RERLACEMENT RAILS ARE HOT AVAILABLE AT THIS TIME. To service INOPERATIVE
[lockad up or jammed)! systems prior to tha availakility of raplacement rails,
one Left hand rail & motor ASSEMALY will ke direct shipped to each Ford
Dealer. A very limited supply of additional rail & motor asasmhlies
{including right hand assembliea), 18 available by calling 1-800-335-5831.
EFlea=e bha preparsd to provide the follewing information:

- VIM number of Ehe affackad vahicla

- Recall numbar 96548 or 96399 (depeanding on which side requires rail
and motor asgembly) .

- Daaler Pzh Code

- Callar’sg name and phona numbar

- Custcmer's name and addraas

PARTS COTHER THAN THE RAIL & MOTOR ASBSEMBLY MAY BE CRDERED THROUGH NORMAL
ORDEE PROCESSING CHANMELS.

YOU WILL BE ADVISED AS S00N AS REPLACEMENT RARILS EECOME AVALILABLE. IT IS
EXFECTED THAT RAILS WILL BE AVAILAELE BY DECEMEER 15, 1998.

DEALER PRICE

For lateat partd prices, check or call your:

= Order Proceasing Center

- DOEE II

- Updatad Price Bock

MAMDATORY RETURN QOF REMOVED RAIL & MOTQR RSSEMELIES

An FCE-700 Parta Distributien Tag will be lgou=d for the return of ramovad
rail and motor asdsmblias.

- Store 6ld ¥ail and meotor ass=nbly in tha same box you racelved the new
raplacement park.

- Hold the old rall and motox assembly for recelpt of FC3-700 tag from tha
Warranty Parta Esturn Center [(WERC).

- Wire tag the FCS-700 tag to the old rail and motor assembly.
- Clearly mark on the outwide of the box *SBafety Aecall 58548/965997,

Upen receipt of tha FC3-700 Eagy, ship tha removad rail and notor assembly,
freight prepaid, ta tha location indirared on tha FCS-700 tag.
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. PROFS FIELD BULLETIN

EXCESS STOCK RETURN

Excess ptock zeturned for cradit must heive besan purchased from Ford Customer
Sarvice Divigion in accordance with Policy Procedurs Bulletin 4000,
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A. R. EKaduk Ford Motor Company
Managesr F, O. Box 1904
Vehirle Service and Programs Dearborn, Michligan 48121

Ford Customer Barvice Divieion

Recall 9584R/95299 Qctobar, 19%8

Mr. Jahn 2ample
123 Main Streat
Anywhera, TU2A 12345

Serial Number: 123456783901234567

This notica is p=nt to you in accordance with the raquiremsnts of the
National Traffic and Motor Vehlicle Safety RAct.

Ford Motor Cowpany has decided that a defect which relates to motor vehicle
gafery exisrs in certaln 19%0 - 139932 Model Year Ford Probs passenger cars.

SAFETY DEFECT

Tha motorized safety belts of your car may malfunction due to wear of che
tzack assembliaw that guide tha moveable shouldar baltk snchorages mountad
abova the doors. Eventually,the moveable anchorages could stick along the
sides of tha roof and lock in an impraper position in the rails. In such a
case the reatyaint aysten may not provide the propar proteccisnn ta che froont
pzcupants in the eavent of a epllision.

PRECALIIT ION

A malfunction in 2 motarized shoulder bBelt doss Aot reduce thay affectivaness
of any lap belt. Ocoupants should continue to wear their lap belcs.

REPAIRSE
IF RESTRAINT SYSTEM DOES KOT WORK NOwW {LOCKED UP)

If your vahicle's restraint mystem ia inopsrative at this time, (belt doea
not travel fully forward along the roof rall when an adjmcent door is apensd
or fully rearward when the decr is Clofed and the igoitica ia on) ecall your
dealer now. Ask for a service date for recall 9€348/98395% (left/right side).

When you bring your wvehicle in for your service dats, your dealsr will
restora operatlicn of your xestysint aystem. Howaver, you nay ba askad to
raturn your vehisle aftar December 15, 15996 £¢ have a naw restralnt rail
ingtalled on the driver's side and, Lf necegeary, the pagaengezr zide. Tha
naw rastraint rails will not b= avallable until DCecamber 1%, 199§,
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If your vahicle’'s restraint system 18 currently operating {belt travels fully
forward and rearward along tha reof rail), please call your dealaer aftet:

Cecemb#4r 15, 19946.
January 15, 1997.
February 15, 1557.
March 15, 1997.

At that time your dealer will rgplace the driver slde restraint rall and
inspect the pasasnger aide restraint rail. If ctha pasasngsr aide rail shows
a glven amount of wear, it will be replaced alao. We wppraciate your
cooperation and patlence in this matter, and are taking chess steps to avoid
inconveniencing you with multiple txipm to tha dealar for rapairz on your
Frobe.

When you hring your Prockbe in, show the dealer this lattar.

If you nisplace this lettsr, your dealar will still do the work, fres of
charge

HOW LOKS WILL IT TAKE?

When parts become available, it may take your dealsr a full day to perfomm
thin service. Howevar, dua to ssrvica sacheduling times ar unanticipated
sarvice complications, your dealsar may need your vehicle for a longer period
of time.

REFUNDS

If you paid to have this service dong bafore the date of this Ietter, Ford is
cffering a refund. For the refund, pleams= give your paild original racaipt to
yvour Ford dealer. To halp avoid delayu, pleass 4o not ssnd receipts to Ford

Motor Company .

CHANGED ADDRESE OR SCLD THE FROHE?

Plesaas f£ill out the eralosed prespaid posteard and mell ik to wa if you have
changed your addrsaw ar pold the Probe,

If the dealar doesn’t make the repalr promptly and without chavga, vou may
concact the Ford Customer Assiatcancs Center, 100 Ranaissance Canter,

F. C. Box 43380, Detropit, Michigan 48243. You also may ssnd s complaint to
tha Administrator, Natlonal Highway Traffic Safecy Rdminiscration,

400 Seventh Styeet, 9. W., Washingten, D. C. 20580 ox call the toll frua Ruko
Safaty Hotline 1-300-424-31931 (Washington, D, . area residesntes may call
3658-01r23} .,



PAGE 12
FFB LOG SOMMARY: 912R0DBE0QQ2

— m E o T RN R RN RN T M T N E T W TE W W E M N N M R W W T T M MR T W T W M M M M A M MR - — — — — — a m W —— - —— % momom

PROFS FIELD BULLETIN
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We regrat the inconveapience this sarvice may cause you, but we want you ko
have tha work done for your gefaty and satisfaction with your Praoba.

Sincaraly,

A. R. Kaduk
Manager
Vehicle Service and Programs



service Recall Bulletin

TC: All Pord Camlers October, 19%&

SOBJECT: Safety Recell %6348 - 1990-1992 Frobas - Faasive Saik Bal:t
Assanhbly.

AFFECTED VRHICLES

All 1%90-1592 Probas.

BEASONS FOR RECALL

The pagsive rastraint system on tha affected vebicles may fail in a locked
positicn aeithar at the "A" or "B" pillar, or somewhars along ths track. If
the driver continues to oparate the wvabicle wlth the paesive restrain®: io a
locked position, tha affected sccupant may not bw adaquataly protectsad in the
event of an accidant.

To correct this condition, tha laft band shoulder harnisss rall will be
replaced; Eha »ight hand shoulder harness rail will be ipnapecced and, 1iF
necassaty, replaced. If Cha pasaive ssat belt pysten remains inoperative
after raill inspection or replecipent, 2dditional repairs ar=a to hae paryformesd
to restors syskem oparation. In all cases, the passive sysism must be
operaclicenal whan the vehicle i3 rebirnted to tha customar.

EARTE LIWITATIOND

CWTIL POVEMBER 15, 199§, PARTS ARR QLY AVAILARLE FOR VEEIGCLES WITR
LWOPEEATIVE FASSIVE RESTRAIET SYSTEMS. DO WOT PERFUAN THIA ETRVICE O
OFEAATING RBSTRAINT EYATEND UNTIL AFTER NOVEMERR 15, 1998.

OWNERS AAR MNTHG AMKED TG WAIT UNTIL FARTA ARR AVAILAALE IF TENIR VENICLE'S
PAESIVE RESTRAINT SYSTEN I3 OPERATING PROFERLY. OKLY OWNERS WITE IMOPERATIVE
RESTAATNY SYSTENS ARS HETRG ASKED TC RETURM TO DEALENS BEFORN HOVEMAER 15,
1996,

AFTER NOVENMEER L5, 159%F AN AMPLFE SURPLY OF FARTS WILL BE AVAILAILY TO FERFORM
THIS BEEVICE ON ALL AFFECTED VENICLESN,

ALL REPLATED FARTS RAER TC ER RETIENTD FER TEE ATTACHED INETROCTIONS.




A. R. Kaduk ) Ford Mokor Compamy

Maragar P. 0. Box 1904

Vahizle Service ans Programs Cearborn, Michigan 48121
Ford Custoowr Service Divislon

Recnl) %6548 Octobar, 1506

Mr. John Sampls
121 Main Strset
Anywhare, U3R 11345

Serial Number: 12345875901234567

This notlce is aent Lo you Iin agcordance with thse requirements of the
Marional Traffic and Motor Vahicle Safarcy Act.

Pord Motor Coopany has decided that a dafect which relatas te motor
vehicle safety exists in cerkain 1990 - 1992 Model Yamr Forc Probax
aequitped with front saat belt passive motorized rastraint system.

SAFETY _DEFECT

Your vahicle i3 equipped with A motaorized safety balt restraint system in
the twa fronk asating positionx that may waar and eventually fall in a
locked position. IXIf you ware to cootinte to oparacs the vakicle with &
locked rastraint systen, the safaty balt system may nob provide adequate
occcupant protaction in the svant of mn azsldent.

If your vehicle's motorized rastraint system is currsntly opazating
{net "frozan® Iin one positleom)., please call your dealer afbes
Novenbar 15, 1996 when parts w«ill be avalilable. At that tinms your
dunler will replaca the driver's aide pocorized restrailnt rail; in
addieien, your dealer will ipspect and, 1f necessary, replace the
pasaenger slda motorized rastraint rall. Your denler will be unable
to repalr your vehicle bafore then unless your vehicle's reatraint

aystan ls inoperative.

If your vehicle's motorizead restraint system is LaoopDerative ac this
time, {"frazan" in ons positian} call your desaler now. Ask for m
sarvice dace for recall 95548. Flease be sure to tell your dealer
that your motorizsed raatreint systam is noft working. Your dealaer
will only be able to repair lngperabive rsstFajiph aystems prlor to
November 15, 1%96.

When you bring your vablcle in for your aervice data, your dealer
will rextcra operation of your motarlies restraint systam. Howaver,
you may bg asked to return your wahicle after Noverber 15, 1394 Co
have 4 naw motorized restraint zall inzcalled ot the drivers side
and, 1f peesgzary, the pasaenger gide. The new restrraint rails will
not e avallesbla until Novambar 15, L1396.




A SPECIAL INSPECTION TOOL WILL B REQUIRED TO PERFORM THE REQUIRED INSPECTTON
OF THE RIGHT HAND FASSIVE RESTHRAINT RAIL. ORDER THIS TOOL {ROTUNDA MO.) AY
CALLING 1-800-325-5621. ONE INSPECTION TOOL PER DEALERSHIP WILL EE PROVIDED
AT MG CHARGE VIA OVERNIGHT DELIVERY. WHEN CALLING THIS NUMBER EE FREPARED TQ
QIVE THE FMOLLOWING INFORMATION:

RECALL, NOMEER 96545

DEALER PsA CODE

MAILING ADDRESE
PERSON TO WHOM TOOL SHOULD AE SENT

ATTACENENTS
Attachment I

- Mninistrative Infarmation
Attachment IT

- Labor Allowancas
- Parts Crdiering Information

Attachment III - Dimgrwatic Flow Chark
Actachment IV - Teachiical Inatructions [REail Inzpaction/Replacsment)
Attachmank V - Techrmicml Instiuctlons (System Dlagnosis)

QUESTIONS?

Claims Information 1-800-423-8851

Other Recall Quastions 1-300-325=-5821

Spacial Tool Ordering 1-800-325~5621
Sincarealy,
A. B, Faduk

Managerx
VYahicle Sarvice and Programs




ATTACHMENT I

SRIIS
You must use OASIS to datermine if a vehicle is mligibla for this racall.

BLEAZE NOTE
corrmer all vehiclas in stock baform dalivery. Faderal law requires deslers
to complete amy cutstanding safety recall sarvice befora a new vehicle is

dalivarsd ta the Buyer or lasies. WViclatleon of this requirsmsnt by a caelsr
eoald result in a civil penalty of up ro $1,000 per vabicla.

EROMPTLY CURRECT

Bafora Novembar 15, 1998 promprly corzwet all affectad wveahiclss with
ingoerative passiva rastraint aystems,

Aftar Movembar 15, 1996 prooptly corzect all affacted vehicles,

DEALER-OWNER CONTALT

Immediately contact any affscted ownar whoss pame i3 Dot om bhe liat. Give
ownar a copy of the Cuper Lebtar,

RECIONAL CONTACT
Avisa reglopal office Lf:

- an owhar cannst ba contacted.
- ap owner doss not make & sarvicms date.

CLAIMG SOEMISSION

Enter claima us INE. 5Seaa ACESII Marum], Sections 5 and 6. If additicoml
Eime is required for restraink repalrs beyond rall replacemsnt, sulmitc as

WARBANTY AND BOLTCY MANIAL
Sam Sactlions S and 6 of the ACESII Marmal.

REFUNDS
Hga Sectipn 1-59% of the ACEIII Manual.




Acttpchoant II
Page 2 of 2

Farca will not be direct shipped far thisz recall. Order your parks
requiremsmts "ehrough normal order proceasing chanmels.

EART NUMHER DESCRIPTION
61610DL4 /45 Kit Track RH/LH
DERLER PRICE

For latest pricas, check or omll your:
= Ordar Procaxsing Center
- DXNEs II

Updated Price Book

PARTS RETURN PROCEDURE

An FPS-700 Parts Dispoaition Tag will be issued for the return of removed rTail
and motor assemblies.

* gRrara old rall and motsr assanbly in tha zane boX you racaived thym pew
raplacemant part in.

f  Fold the old rail and motor asgembly for racsipt of FPE-TO0 tag from
Warrankty Parta Return Center [WPRC).

*  Wire tag the FPS-TD0 Eag €a the old reil and motor assembly,
* Claavly mark on the cutsids of the bhox “Safety Recall 96548°.

CPON RECEIFT OF PRE-700 TAS, ship tha yapavrd rall and motor axsembly, freight
prepaid ro the location indiomted on the FRE-T0] Tag-

Z3CESS STQCE. BETURN

Excexa scock rzarurned for cradit must have basn purchassd frem Fard Customar
Servica Divislon in acecrdance with Follcy Procoedurae Bulletin 4000.




When, you bring your Frobe in, show the dealer this letter.

giﬂynru misplaca this letter, your dealer will still deo the work, fres af
rge.

EOW LOND WILEL LT TAKE?

Whan parta bacoms avallablae, the time nesdsd for this sarvice ls about twe
hours. However, dums to sarvice acheduling times, your daalar ey need
your vehicle for one full werking day.

Pleass £111 cut ths snclosed prepald peatcard and omil it to us if you
have changsd your addveds or 3gld the Probe.

If the dealer dosan't make tha zwpalr promgtly and without charge, you may
gontact tha Pord Customar Asalastance Center, J00 Ranalssancs Center,

F. 0. Hex 43164, Petrolit, Michigan 48i43. You alsg may send a conplaink
te the adninistrator, Natlonal Highway Traffic Safety Administration,

400 Ssventh Street, 5. W., Washingten, D. C. 209590 or cell the toll fras
Autoc Safaty Hotline 1=-BQ0-424-935] (Wachington, 0. C. area residunts may
call 166-0121}.

We regret the inconverilenca this zervice may sauge you, bur wa want you te
have Ehs work dene for your safaty and sarisfaction with your Ford-builb
Probe.

Sincarely,

A. R. Xaduk
Hanager
Vahicle Service and Frogramm




IMPORTANT SERVICE RECALL ANNOUNCEMENT
Special Instructiona Reguiring Regional Office Attention ars X Balow:

X Safety A=lated _ Farte Avallakility DirecE
— Emjssions . AL Dealera by; as Aecqg'd, Shipped __ 7-__ %
_ Customer Secisfaction AL POC by .

— Cartificacion/Complinnce _ Parca or lLabels
Shipped direct ta: _ Cealer _ Customar
— Spacial Dwaler Repair or _ Dsalers Inatructad to Cbtain Additional
Ingspection Instryctions Parts or Labels from Feglpoal Office
= Spacial Raglonel — Canlars Instructsd ta Return Parta
Agmin. Instruckions




ATTRCHMENT TI

Pagae 1 of 2
SAFETY RECALL 945548
Pasziva Saat Balt Assanbly
LAROE ALLIWANCES LABOR OPERATION

Replace driver alds raill asserbly azd
inspact passanger side (rail oki.

.0 Hrs. ) 953488

Replace drivar aide Tail and motor azsambly
and inspect passesngsr sids [yail ek}.

0.0 Hrs. SES48C

Replace driver alde rail sassrbly spd
replace paspecger slde (includes inspaction).

0.0 Hra. 945480

Raplace drivar side rall sgd motor
asmembly and replace passsnger side
{ircludes irspsction) .

0.0 Exa. SES4EE

Hsplace driver sids rail assembly and
replace passsnger sids and mwotor azsembly
lizcludes ilospacelan].

4.0 Hre. 965487
Eeplace pgth driver aicde snd pass
side rail apd wotor asssmbly ii.ncm
lnspection}.

0.0 Hre. 9554 805
Replaca ather componencs required to make
syateqm oparats.

0.0 Hrs. JES4EH

Aeintgrracivea Allovance
0.1 Hrs. Misc. Expensa Coda "ADMIN®




916

2015
E-18-F%
Ta: All FOSD Reglopal Managers
[ F ] All B onal Salies Managers
Ford Division
All ¥DOC Managersy

Subject: Safety Recnll 26548 - 1390-1992 Probea - Fasalve Baat Bal:t
) Mysexbly.

Attached 1y m Danler Bullartin for Safaty Recall 98548.

Ses the Dealer Bullatin for program datails,

BEGIONAL/DEALER ACTIDN

Fadersl law requires that dealer stock vehicles miat be corrected baforas
delivary.

Advigs FOSD, using Form 7255, if a demlar reports that an affected vehlcle is
not at the location shown in our racorda.

Make sure regiooal personnel understand the service procedures bafaors
249ixting dealers or quUstOpars.

OUESTICNS2
Claims Information 1-800-423-B851
Other Recall Quearions 1-800-32%5-5621

A. R. Kaduk
¥anagar
Vebicle Servics and Programs



MSG FROM: DKAERCHE-DREN0S TO: DKAERCHE-DRBNDOG 05/14/98 12:54:54

To: ISHORE —-DRABNO0G John Share

cc: DEAERCHE-DRBNOOG Doa Kaercher GDEYQ --DRBNGOG
POLAMMAR—-DRENOOS

FROM; Don Kaercher USAETIUTC -0d:00)

DKAERCHE 16-59793

Subject; Densa Reguest for Yolumes of Recall Leners

John, T forwarded Laore's message to you {lef me know if you don'e ger I},

Can yau xet that info from-Bradley’s group for Laura? Thanks!

Regards, :

Don Kacrcher Mgr. QSF/Recal! Service Parts

Parts Supply & Logistics 25-89793 Fax 52-33063

NPOC Raom L3540 INTERNET Address: diaseche(@ford.com

*w* Forwarding nate from PGIAMMAR-DRBENO05 05/14/98 11:18 *=*

To: DKAERCHE--DRAMKIS

cg; QDEYOD —DRBNODS

FROM; Pat Glammaren USAET(UTC -04:00)

Sukject Denap Request for Volumes of Recall Letters

Dem, Lanira Tijann from Denso iy going to give you a catl regerding the

tumbwr of lertars thet are expectsd ta go owt on the next recall

mailing for the Probe rail and motor recall. Can you contact soraeone for

the infonnation to assiat. Please ce Grag Deyo with any replies. Thanks.

Regards,

Pzt Ginmmarca

FCSD Purchasing

Voice: (313) 266-9815 { Fax §23-5661; USFMCMIW@IBMMAIL COM

MSG FROM: PGIAMMAR—DREN(DS TO: DKAERCHE-DREN00S 05/14/9% 146:00:41

To: DEAERCHE-DRAMM)E JSHORE —DRENOGH
¢ GDEYO —-DRBNOGS
FROM: Bat Giammarco USAET{UTC -4:00)

Subject: Dense Request for Volwnes of Recall Letters

I'll paas thiz info aleng te Laura. Advise her i yeu have additionzl info.
Regards,

Pat Giammarco

FC3D Purchesing

Voice: {313) 265-9819 / Fax §23-5661; USFMCMZWQIBMMAIL.COM
*** Forwarding nots from GDEYD --DRENODS 05/14/98 12:44 ==+
To- BHAMMAR-~-DRBMNDOG

FROM: G. B. Deya USAET{UTC -04:00)

Subject: Denso Request for Volumes of Recall Leners

I have already taficed o a Mitzh Habian o this meter. They expect thar
the I2st letter will go ta shout 140,000 people but hey expect the impact
10 be only 10% (14,000). They did say that since the program was onby
33% complete thar the number conld be a lirthe highar bot it was not
expected ta be ruch mess than the 14,000 due to the sge of vehicle
Regards,

G, B. Deyo

{734) 266-98132

4+ Forwarding nate from PGIAMMAR.-.DRBNO0S 05/14495 11:13 =+
To: DKAERCHE -~-DRBN0OS

cc: GDEYD ~-DRANDNG

FROM: Pzt Giimmarco USAETIUTC D400



Subject Densg Request for Volumes of Recall Lettars

' Don, Laura Tijanan fram Deasa it going wo giva you a call mgarding the
number of letters that ars expected w go out on the nexe recall

mailing for the Probe rail and motor recall. Can you conter jomeoos for
the information 1o assist, Plemse cc Greg Dayo with any replies. Thanks
Eegards,

Pat Gismmarco

FCSD Purchasing

Vaoice: (313) 266-9817 f Fax 523-3651; USFMCM2W@RIBMMAIL.COM



MSG FROM: ISHORE —~DARNONS TO: DKAERCHE -DRENOMS 09/02/97 NR:54:45
To: READGES —-DRBMNOOS
ce: DKAERCHE-DRBNQOOS Kaercher, D.F.  JBRADLEY--DREMIM

WHEEG ~-DREN00G PHANDOSK--DRBNOOS
FROM: Jahn Shore USAET{UTC -04:00)
Subject: Proba Sext Belt Campalga

Thes are the latz=4t comments from the MMP "REEA" scraeny:

SERYICE PART: F72Z-61610045-B__ KIT

ANALYST ROLE: NDA TYFE: GR

¥ PART OF RECALL 96548 (RAIL & MOTOR ASSEMBLY LY SIDE) 09/02197

Y "% RAIL-ONLY PARTH IS FT2Z-8 151004 5.4 *** Q8907

Y SUPPLY EXISTS FORLH RAIL OMLY, FT2FS1610D45A ow02/97

¥ S5TOCK ORDERS TO FILL BY DECEMBER 00297

¥ LEADTIME SITUATION ON MOTOR ASSEMBILES FROM JAPAMNESE SUUB- DS/02%57
Y SUPPLIER. AVAILABILITY OF 3000 RAIL & MOTOR ASSEMBLIES  (9/0247

Y FIRST WEEK OF SEPTEMBER FROM SUB SUPPLIER QSS IN CANADA,  09/0L97
Y TIMING TO PROCURE THE MOTOR IS 168 DAYS. 09257

Y INITIAL OFF BACKORDER DATE 1S 12-L5-97 00257

Y EMERGENCY ORDERS TQ FILL 3Y SEPTEMBER 49/0297

N QS8 EXPECTS TO SHIP 2300 PCS TQ TERNES LATE AUGUST 081197

N QS5 EXPECTS TO SHIF 2300 PCS TQ TERNES LATE AUGUST 08512197

N APTS WILL BE SENT TO TERNES FOR THE 3808 PCS TO EXPEDITE TO 08/19/97
N DEPOTS TO FILL EMERGENCY ORDERS ONLY. 08/19/97

SERVICE PART: FRRZ-61610044-B_ TRACK ASY - SEAT

AMALYSET ROLE: NDA TYPE: GR

Y Y PART OF RECALL 265932 (RAIL & MOTOR ASSEMBLY RH 5IDE) 08719/97

Y Y ' RAIL-OMLY FPARTE IS FT2Z-51810D44-5 *~wee 08/19/97

N N CREATED A 4800 PCS EMERGENCY RELEASE TO MANA 7723 0E/0797

Y ¥ LEADTIME SITUATION ON MOTOR ASSEMBLIES FROM MAXDA N.A. SUB- 081997
Y

N

ZAZZ el T

Y SUPPLIER. STOCK IN TRANSIT TO PRC 0B/ 1997
Y EMERGENCY ORDERS TO FILL BY EARLY SEFTEMBEER. 0871597
N Y STOCK ORDERS TO FILL BY MID SEPTEMBER. 03,1951
Huyer: IN2 PAT GIAMMARCO NBA Phoree: 313-245-9819
Smnd Anlyas 5ZD GREG LAURITZEN NDA Pogne: 313-266-9%11
Please Forward (PF) All Responses.... . Thank-You
John Shore - FCSD / PSEL Recall Manager
Phoon 26-69789 FAX §2-33065 NPDC - 15550
*** Forwarding oate from RBADGES ~DRSNME 09/0297 Q753 =
To: ISEQRE —DRBMOOS
cc: REBADGES —DRENMS Bob Badges JERADLEY-DRENOOS Manager Recall

WHEEG =DRENDOS PBANDOSK ~DRBNDOE
FROM: Robert 5. Badges USAET{UTC -04:00)
Subject: Probe Seat Beht Campalgn

Jahn, | dont know what “we™ can da shouc the parts shortage, but can you

follow upand plexse get back to me. [ will they relay the information to

Europe. Thenks..

Rl:iﬂi!. LELLLL LEL) "“Thillk Glgha|**trerensbnratasaad

Roben 5. Badges—Recall Cooodinator-Affiliste Markers

Recall Departenent - Vehicle Service and Frograma

(313)248-3634 FAX (313445-1024—FAMIL, Ream 131]

*** Forwarding ootz from WHEEG ~DRENLOE 09431/97 | 528 wes

To: RBADGES —DREN00S GBORECTK —DRBNOCS
FEBOHN -LUKWAQI0 WFASSEHEN—-DFENOOd




.. JLEVEQUE-DRBNODE

. cg: PBANDOSK—DRENO0S WHEEG -DRSN00E

VDAYEY —DRBNIDS
FROM: Waltraul Heep GERMANY{UTC +02:00)
Subject: Probe Sear Beh Campsign
Background Information ta Harrisom Kirk's memaf
Campaign Ref. Ne., Europe: TC424
Concern: Seat Belt docs not operate correctly
Modal Affected: Probe Model Y=ar 1290 - 1592
Cancern salution: Renewa! of affected parts with new level
Request recefved (EU1691): 93.03.97 from Steve Brown, Recall Spcialinn FCSD-E
Mode] Affected in Europe: FOO 12480 vehiclex, ESO 1852 vehicles
Impormant Mate oo EU1691:
Acrusl pars raquirenenes will not be known, 23 this # 4 check, measure
and replace whece required stion. However, best guess based on U5 experience’
is 40 % af vehicles needing rail & motors (1LH & 1RH = 3836264 and 393425K).
A further 40% of the affected wehicles requiring rails caly ([LH & 1RH =
3935093 and 31936089). The remaining 20% not needing any pirta.
Figures calculated weee based an this note, Firit be had to pracurs TOO0 of
3955090 ank 7000 of 3536089, 3500 of 3936264 and J500 of 3236258 {WOM dated
04.03.97).
Amendment of fguret dared 12.03.97: 1700 of 3936090, 1000 of 3936059,
850 of 39346284 and 500 of 3936258, This amerximent was based on that Steve
Brown wera tokl by Robert Badges (US Recail Coordinator) that very few
rail and motor assys will be required. En 80 % of cxses where a part is
required a rmil only will be sufficicot They felt that we (FCSD-Europe)
have ordered suffleclent parts to lauch, =ipacilly 15 chesa vehicles
are becween 5 and 7 years old and penetration will b bow.
After the Bformation we procured la=s requiraments. Fromise for 3936090
was postponed several times. Qur (FCSD-E) supplier is Amterist £ Schneider
wha will gt the parts from FCSD-NA Windsor. Reason for delay wax Capacity
problems as campaign was also nenning in the states. Total requirements
aveilabie in Europe 04.04.97 Letter was published in Eurcpe on 07.06.57
Tatal Demand (mbl now) abter Publicatian:
Seat Belt Rail RH 3938089 - FOG: 1636 pes. (No B0)
Seat Belt Rail LH 3936090 - FOG: 5727 pes. (BO FOG: 429 pesy250 Lines;
FOB: 36 pey. /35 lines)
Seat Belt Rail & Motor LH 5936264 - FOG: 1797 pes. (BO POG: 356 pee/345 lines;
FCB: 18 pes /13 Tines)
Seat Beh Rail & Motor RH 3936258 FOG: 1168 pes. {BO FOG: 23 pex.f2 lines;
FOB: 20 pcsL5 Tines)
Aj you e see the figures which we had to procere were defigittly wrodg.
A ot of dealer are badly complaining the acm avallabilicy of this parts.
Delivery promise especlelly for the critical ftem 3936090 Is Mid December.
This promiss is also based on tha fact that 1 30000 remixder poat cards
were mailed w the owner by snd of June in NA. This scrion deubled there
sales oo sl parts, eail and rall & motors. Thiz demand put NA also in
anpthver backorder simarion. The loft cail & mowr =gy is curramtly
the most critical part ar Fard (NA and Europe). Meeting was placmied {in NA)
by end of August ta discusy further tming {delivery prmmises).
Bob 5. Bagdes:
Anyway, Mid December is nof acc=ptable for our customers. In additian, gur
procurement was based on your figures, Therefore Bob pls. advize e
starus and inform us abouc the allocation for FOE. Steve Brown is pot




in till Sepr Bth, 1997 therefore 1 address this message divectly to you.
Bast regars,

Waliraud Heeg, Service Co~Ordinator Large Car

Material Flow - Burope, D-MY/GD-22 Roamn 124

Tel.- {221) 203-416% (R703-4169 Dial Wet) Fax: (22139034162

MSG FROM: WHEEG --DRBNOOS TO: DKAERCHE-DRENOS U9/05/97 14:21:05

To: VDAVEY --DRBNO0S DEAERCHE-DRBNIDGS
ee: YDAYEY —DRBNI)G WHEEQ --DRENIOS
*+# Reply to note of 09/05/97 03:3! .
FROM: Waltraud Heeg .. DERMANY(UTC -+12:00}
Subject: Recall Follow-1p Mallings

Dan,

Total reguiraments {Latext figures - zee alsp Backgrgund Info which [ have
#lao forwarded to you) were svailable io Europe oo June 4th, 1997. Based o
thig availability date - 8. was given by myselve o Steve Brown to peblish
lem=ry. Agein, we have procered what we bad (o procure (figues cama from
Sieve Brown).

Best regards,

Waltraisd Heng, Servicn Co-Ordinator Large Car

Material Flow - Eurape, D-MY/GD-22 Rogm 124

Tel: (211) 903-4 1569 (1034189 Driul Net) Fax: {221) H3-4]1562

MSG FROM: DKAERCHE--DRANDIS TO: DEAFRCHE-DREMNOCS 09/0597 08:31:2&
To: MWARRILI--DEBMOGG
ce: DKAERCHE-DRBNODS Don Keercher  TSHORE —DRBNOOG

WHEEG --DREMO0S VDAVEY --DRBMNMG
GBORECZK~-DRBNIG
FROM: Don Kaercher USAET{UTC {d:00)

DKAERCHE 26-6%7193

Subject: Probe Seat Belt Campaign

Mike, if [ am reading this correctly, Europe launched in Aprll based on the

same inacourzte infy we launched with (quantitics severely understated). At

the time it spperr=d the European letmeh could be suppocted (based on the

undersiaied assumptions). It appears we now bave thres major factors

contributing t the karge BO sijuation:

1. Inadeguate capacity at the suppller

2- The follow-up mailing that was OX'd by us

3. An ¢rder from Europe since the initial amount ordered was hadedquate
(bazed on inarcurate up-froat ascumptians)

[ do pat see eny evidence that Europe has suthorlzed any follow-up mailings

reomly.

Regnrds,

Dan Keercher QSF/Recall Process Support Mgr. 1BM Mait USFMC?7GC

Parts Suppiy & Logistict 20-897593 Fax 52-33085

NP Room 15540

*** Forwarding note from WHEEG —DRENQOS (09/05/97 14:2] we+

Ta: DIAERCHE-DRBNI0S

FROM: Waltrmud Heeg GERMANY({LTC +02:00)

Subject: Probe Seat Belt Campaipn

Bext regards,

Wakraud Hecg, Servic Co-Oirdinator Large Car

Marerial Flow - Europa, D-MY/AGD-22 Room 124

Tel: (221} 9034189 ($703-41 69 Diad Met) Fax: (221) 903-4152



*+¢ Forwarding note from WHEEG --DRENQOE 0901797 14:08 ***
To: ACORNET -UKWADID

FROM: Waltraud Heag QERMANY(UTC +032:00)
Subject: Probe Seat Belt Campaign

Best regards,

Waltraud Heer, Service Co-Ordmator Large Car

Material Fiow - Europe, D-MYAGD-22 Rocm 124

Tel: (221) 9073185 (87034169 Dial Net) Feoc: (2315034152

*+* Forwnrding note from WHEEG --DRANDDS 0%/01/9T j525 "

To: READGES --DRBNDOS GBORECZX--DRENDOG
FBOHN —UKWAQID WPASSBEN—DRBNO0S
JLEVEQUE--DREN(0S

cc: PBANDOSK~DRENDGS WHEEG -DRENOCS
YDAVEY --DRING06

FROM: Waltraud Heeg GERMANY(UTC +02:00)

Subjeet: Probe Seat Belt Campaign

Backgroamd [nformation to Hurrison Kirk's memel

Campaign Ref. No., Eurape: 7C424

Concemn: Seat Belt does not operate commeetly

Model Affacted: Probe Madel Year 1990 - 1992

Concemn solution: Renewal of affected parts with new level

Request recwived (EU L1693 Y: 03.03.97 from Steve Brown, Recall Spelalist FCSD-E
Model Affected in Europe: FOO 12430 vehicles, ESCQ 1862 vehicles

Importent Wote on EUN 691

Acmal parts requirernents will not be known, as this is a check, measure

and replace where required ation. Howgver, best guess based on US experiencs

ts 40 % of vehicles needing rail & motors {1LH & |IRH ~ 39345264 and 39352 58),
A further 40% af the affected vehicles requiring mils caly {ILH & 1IRH =
31936050 and 3935089). The remaining 204 not needing any pants.

Fimures calculated were based on this nate. Fire be tiad 10 procure 7000 of
39358090 and 7000 of 3936050, 3300 9f 39356264 and 1500 of 3936158 (WOM daced
04.03.97T.

Amendment of fizures dared 12.03 97: 1700 of 3936090, 1000 of 1935083,

50 of 3934264 and 300 of 3936258, This amendment was based on that Steve
Brown wers told by Robert Badges (1S Recall Cocrdinatar) that very few

rail and mator aztys wil] Be mquired. n B0 % of cases where a part iy

required 1 ruil anly will be suffici=nt. They felt that we (FC3D-Europs)

have ordered sufflecient pares 2o lauch, especinlly us these vehicles

are berwesa 5 and 7T ywars old end peaeration will be Jow.,

After the information we procured latest requirenants. Promise for 3936090

wis postponed seversl times, Our {FCSD-E) sappliar is Amterist & Schneider
whe will get the parts from FCSD-NA Windsor. Reacon for delay was: Capacity
problems as campaign was alsa numing in the geates. Total requirements

availshle in Europe 04.06.97! Letter was publithad in Europe an 07.06.57!

Total Demard {mtil now) after Publication:

Seat Belt Rail FH 3%3508% -« FOG: 1636 pes. (Mo BO)

Seat Belt Rail LH 3936050 « FOG: 5727 pes. {BO FOG: 429 poas250 lipes;

FOB: 56 pes/36 lines)

Seat Bah Rail & Moeror LH 3936264 - FOG: 1 197 pos. (BO FOG: 556 pce/345 [ines;
FOB: |18 p=/13 lines)

Sear Behr Rail £ Motor RH 3536358 FOG: | 153 pes. (BD FOO: 23 posf2 lines;
FOB: 20 pe3 /15 line)

As you can $ae the figurss which we had ta procurs were definfiely wrong.

A lot of dealer are badly complainicg the non availabilicy of this parts.



Delivery promie espezislly for the critlcal item 3936090 is Mid December.
This promise is lso based on the fact thar 130000 reminder post cards

were mailed to the owner by end of kine in NA. This astion doubled there
szles an: all parts, il and rail & moters. This demand put WA alse in

another backorder situation. The left il & motor assy is currendy

the mast critcel part it Ford (NA and Eurcpe). Meeting was planned (in NA)
by end of August to discuss further dming {Ealivery promises).

Bob §. Bagdes:

Anyway, Mid Decemiber Is aot setzptable for ur cusromers. [n addition, aur
procurement was based on your fgures. Therefors Bub ph. advise |uest
yeatus aed inforn us ahout the allocation for FOE, Steva Brown is pat

in till Sept. &th, 1997 therefors I addresy this message directly o you.

Best regands,

Waltraud Heeg, Service Ca-Oydirmior Large Car

Material Flaw - Earope, D-MY/GD-22 Roam 124

Tel: (221) 9034169 {8703-43569 Dal Met) Pax: {221) 9034163

MS5G FROM: JSHORE —-DRBNODS TO: DEKAERCHE-DRBNDOS 490397 11:33:40
To: PBANDOSK-DREMNIOG

cc: READGES —DRENDOS GLAURITZ-DRBN0OS
KWYGONTK--DRENGDS DTOWNSEN—DRBNOOS
ABRANDT]-DRENDOS PANDERSR—DRBENODG
IBRADLEY-DREN0OG DKAERCHE-DRENOOS Kasrcher, D.F.
IBERNBEC-DRENODS Bemberk, JF. ISHORE —~DRBNOOG Share, J,
FROM: John Shore USAET(UTC -04:00)

Subjece: Mazda Eng Change Notice (7G-9140)S=x Belt Recall Program
Can we alk??77T7?
[ think we need to get Joe Bradley's group mvolved in this zod hold a new
Tech Roview_... T see we nead to discuss:

How do we nokify the dealers that the repair procets hat chinged?

New labor allowsoces - codes

Part costing / peicing lavolvement

Adjustoents to sarvice releases

Morth America / Europe - are we the same

[y a new dealer mailing needed {pars manager and service manager)

Timing for changes

Warranty payment changes
The isswes on timing of the dew part ud avallablility will surfass. .
Please Farewrd {PF5] All Respoases.. =You

John Shore - FCSD / PSEL Recall Manager
Phode 26-53789 FAX 52-330465 NPDC - 15550
*** Forwarding nite from PEANDOSK-DREBNO0E 09/0597 10:4] ***

To: RBADGES —DRBNGIG OLAURITZ-DRENIDG
JSHORE --DEEMNOOS

ec: PEBANDOSK~-DRBNODS DTOWNSEN--DABNE
KWYGONIK-~-DRBEMOOS PRANDOSK—-DREM0O0S

FROM: Pete Bandosks USAET{UTC -04:0d)

Subject: Maxda Eag Change Notice (7G-3140)Seat Belt Recalt Program
The pat numbserd for tie cahle and modor assy has finally been rehased (see

attached nate). The estabilshment of this part number s an actempt to reduee

the replacement of 8 full assy. Part s FI2Z-61610D44-C and FTIZ-61610D41-C
shoald supercesd the rail and motor axsy. FI2Z-416610044-B and F12Z-61510045-B
respectively. Greg/Ighn plesse changs cument "B ordecx to "C*. Bob, will

wy noed to communicate with the doalers the chenge in Service? Pleasa advise,



Thanks.

Regards, .

Pete Bandoske, Probe/SW-164 Service Engineer, AAL PYT

FCSD v5&P Current and Past Mode| Support Small/Medium FWD _Team
Phioas 783-8308, FAY 782-1532, AA[ Shop Office, MS00I2

"** Forwarding nide from DTOWNSEN--DRENOOS (8R3/97 13;12 *~
Te: PBANDOSK—-DRBNI0S

oo KWYGONIK—-DRBNGS MMCINTOS—-DREBNIMG
FROM: David Townsend USAET(UTS -04:000

Subjec: Mazda Eng Change Notice (7-9140)5ea¢ Bek Recall Prosrem
The sarvice parts requesied are a1 follows

FI2Z 61410844-C (KAYZ 57 1301 H.Mater and Cable sub-assembly
F72Z 41810445-C (KAYZ 57 950)L H Mator and Cable sub-assembly

Regards,

Davld Townssed

x30360

Suite 11418~ NPD

M3 FROM: FBANDOSKE--DRBNODE TO: DKAERCHE--DRENDS OH0597 L4:2E:19

To: JSHORE —DRBNOOS

cc: RBADGES —~DEENIDG JARADLEY--DRBNOOS
JBERNBEC-DRBMIDE ARRANDTI--DRINOIS
DKAERCHE-DRENME

FROM: Date Bandasks USAET{UTC -04:00)

Subject: Maxxde Eng Change Motice {70-%140)5eat Bclt Recall Program

The repair change is minor dut I do oadersemnd the need to possibly re-time

study. When the dealar ordars a full asey. 516510D44/45-B ha will then be

required to order o rail ssEy. 81810044/ %A wnd a cable/matar axsy,

§1650D44/45-C, then pat them together by driving in a roll pin.[ can mest

and discuss Tuesday or Wednesday next wezk, Just =t me know,

Regards,

Fete Bandoske, Probe/SW-164 Service Engineer, AALFVT

FCSD ¥3&P Current and Past Model Support Smalledium FWD_Team

Phone 783-5308, FAX TE2-1932, AAl Shop Office, MS0O022

*+* Forwarding nome from JSHORE -DRENDOE 090597 [1:33 =»*

Ta: PBANDOSK~DRBNIOS

o5 RBADGES —DRBNODS GLAURITZ-DRENDOS
EWYGONIK-DRANNME DTOWNSEN-DRENOOS
ABRANDTI-DRBNODS PANDERSS—DRBNMHM;
JERADLEY--DRENODS DEAERCHE-DREBNODG Kaercher, D, F.

JBERNBEC--DRBNO( Bernbeck, J.F. ISHORE —DRBNDOG Shore, J.

FROM: lohn Shors USAET{UTC -04:00)
Subjece: Mazda Eng Clunge Natice (70-9140)5ent Belt Becall Program
Can we alkT?77IT?
1 think we nead to got Joe Bradiey's groupg invelved in this and hold a zew
Tech Review._.. ] zme we nead to discus:
How da we notily the dealery that the repair process has changed?
New labor allowinesd - codes
Part cogting / pricing involivement
Adjustmenty 1o service releases
Morth America f Euzape = are we the same
[s o new dealer mailing necded (pars manager and service manager)
Timing for changes
Warranty payvimant changas



The iscues on timing of the new part and evallablility will surface...
Mease Forward (PE5) All Responses.... Thank-Yeu

John Shore - FCSD f PS&L Recall Manager

Phone 28.59789 FAX J2-33065 NPDC - 15530

4% Enrwarding aote fom PRANDOSK—~DRENODE 09/05/97 10:41 4=~

To: RBADGES —DRBNG0S GLAURITZ-DRENOCS
JSHORE —DRENGOS

cc: PBANDOSK—DRBNOOS DTOWNSEN—DREN00S
KWYGONIK-DRENOGS PBANDOSK—DRBNOOS

FRCM: Pere Bandoske USAET{UTC -04:00)

Subject: Mazda Eng Change Matice {7G-9140)5c21 Belt Recall Program

The part numbers foz the cable and motos assy has ndlly been ralessd (gee
attach=d ome). The establishment of this part oumber is an attempt to redoce

the replacement of & full assy. Part #s FT2Z-61610D44~-C and F72Z-61610D45-C
should supercaed the eail and motor assy. F72Z-518610D44-B and F72Z-61610D45-B
respectively. Grag/Jobm pleasa change current "B” orders to “C", Bab, will

wo hesd to communicate with the dewlers tha change in service? Please advise,
Thanks.

Regards,

Pete Bandoska, Probe/SW-164 Service Engineer, AAI PYT

FCSD ¥3&P Curreni and Past Model Support Small/Madium FWD_Team

Phone 783-8308, FADC 782-1932, AAT Shop Office, MSO02Z1

*** Forwarding note from DTOWNSEN=DRENME 05403/57 1312 =#»

To: PBANDOSK—DRENDG

cc: KWYGONIE~DRBNDOE MMCINTOS—DRBNG0G

FROM.: David Townsend USAET{UTC -04:00)

Subject: Mazdn Eng Change Notice (7G-9140)5ent Belt Recall Frogram

The servica parts requested are ot foilows:

FT2Z 61610d444.C (KAY2 57 030)R_H Mmar and Cable sib-assembly

FT2Z 61610d45-C (KAY2 57 990)L. H.Motor and Cable sub-assembly

Repards,
David Townsend
xA0360
Suire L1418 NED
M55 FROM: PEANDOSKE-DREMO0G TO: DEAERCHE--DREBNODS 095597 11:03:30
To: JBRADLEY-DRENGDG ABRANDT L--DRBNO
JSHORE ~DRBNIDS DEKAERCHE-DRBMNOOE
cc: GBI15S51 =DRBNIDS KZUBIETA-~-DREBNN0G
FR.OM: Pams Bandoske USAET{LTC 04:00)

Subgect: Safiey Recall 96548799 Probe Balts

Good Mews! The supplesnentad balterin sheuld alte include the changes to the
para. The ECN has now been ralearedand new part nuibers have been
established which supercesds the Rail and Maotor sty 10 a Catile andMotor
A3y,

Regards,

Pete Bandoake, Probe/5W-164 Service Engineer, AA| PYT

FCSD VS&P Current and Past Modal Suppert SmallMedium FWD_Team
Phoos 783-2308, FAX 752-1932, AA] Shop Office, MSDOZ2

“** Forwarding note from JARADLEY-DRENOGS 0912/97 |2:52 4+

To: ABRANDTI-DRENOS PEANDOSE—-DRBNOOE
GEISS] —DREMNOOS JSHORE —DRENO)S
DRAERCHE-DRBNOOS

cct AKADUK —DRBNOGE WBOHAN —DREMNS



FROM: Joe Bradley USAET(UTC -04:00)

Subject: Saftey Recall 96548/8% Probe Balts

Bill Bohan and Ray Nevi suceessfully negotiated & Ieft side inspection
procedureyesterday io Washington. Based on the current backorder situation
we need to quickly devekop & supplemental bulletin that provides for

& laft side Inspect, and an vpdate on the parts shustion. Andy Erandt will
take the Jead.

Manager, Recall and Sarvlce Programs, Vehicle Serv.& Pgms FCSD

loe Bradiey_33-72487 FAX 84-51024 228 FRPII

MSG FRCM: HKIRK —-DRBN0GE TG: DEAERCHE-DRBNOOS D9f15/97 14:30:31

To: GLAURITZ--DRENDOG

ec: ISHORE —DRBNIDG DK AERCHE-DRBN{G
HKIRX —DRBNIDS

FROM: HARRISON KIRK USAET(UTC -04:04)

Subject Saftey Recall 96548/99 Probe Belts

THANKS FOR THE ATTACHED INFORMATION , WHEN YOU GET CLOSER TO UNDERSTANDING
PART REQUIREMENTS , QUANTATIES , INFORMATION PUBLICATION TD DEALER TIMING ,
AVAILABILITY FOR THE NEW PART NUMBERS AND HOW WE CANCEL THE OLD PART NUMBER
ORDERS WE HAVE ON RELEASE WITH Q55 LETS DISCUSS . 1 REALLZE THIS S[TUATION

18 LARGER THAN A BREAD BOX BUT THE INFC REQUESTED 15 NEEDED FOR ME UNDER-
STAND WHERE WE ARE GOING AND HOW LONG IT WILL TAKE THANKS .

Regards,

HARRISON KIRK

“#= Forwarding notz from GLAURITZ--DEENIDS 05/1397 13:03 wax
To: HKIRK —-DRENOGE PGIAMMAR~-DRBNIDS

RODOMNES-DRBNAGS CDoeonell, B
From the dask of Gregory Lauritzen USAETRLTC -04:00)
Subject: Saftey Recal| 5654800 Probe Baies
FY1. This Jooks to be very big.
Griegocy Laoriceen
Packager Liaton
FCBD (26)5-9811 e-mail: USFMDS!Y@IBMMML.EUM
Customer setisfaztian is sur NUMBER ONE priceity
*** Eprwarding nate fram ISHORE —DRENODS 05/15/97 12:54 ***
To: GLAURITZ-DRBNODE
ec! ABRANDT1--DRENOOS MHABLAN —DREBNOOE
FROM: lohe Shore USAET{UTC 0400}
Subiect: Saftey Recall 96548/99 Probe Balts
We bath need to get involved in this very soca/fese. 1f1hey plan oz sending
out new tech instructions, a parts sign oft & required.
Plewse Forward (PE5) Al Responses. . Thnk-You
John Shore - FCSD f PS&L Recall Manuger
Phone 26-5978% FAX 51-33065 NPDC- L555C
44 Foarwarding note from PEANDOSK--DREMOOS 09/135/97 11:03 =+

To! JBRADLEY-DRENJDS ABRANDT|--DRBMNODE
JSHORE --DRENDOS DEAERCHE-DRBND)G

cc: GBISS] --DRBNOOS KZUBIETA--DRBNODE

FROM: Pate Baraioske USAETIUTC -04:00)

Subject: Saftey Recall $6545/99 Prabe Belts

Goad Wews! The supplemental bulletin shauid wiso include the chenges to the
parts. The ECN has now been releasedand new part sumbecs hava besn
matablished which superceeds the Rail and Matoe assy ta & Cable andMotor

AsTY.



Regands,

Pete Bandagke, Probe/SW- {64 Service Engineer, AA] PVT

- FCSD VS&F Current and Past Madel Support SmallMedium F'WD_Team
Phane 783-8308, FAX T82-1932, AAI Shop Office, MS0022

*** Forwarding now fram JBRADLEY-DEBNODS 05/12/9T [1:33 ++*

Ta; ABRANDT1--DRBNON PBANDOSK=DRENODG
GBISSI —DREMNODG JSHORE ~DRBNODS
DEAERCHE-DRBMNOOS

ec: AKADUK =DREMNOOG WBOHAN --DRBNOOS

FROM: joe Bradley USAET{UTC -04:00)

Subject: Saftey Recall 96548/59 Probe Belts

Bill Bahan and Ray Mevl succesafllly negatiated a left slde Inspaction
procadureyesterdxy in Wachingron. Baged on the current backorder shuatioo
we nead o quickly develop a supplemental bulletin that provides for

2 left yid= inspect, and an update on the parts simation, Andy Brandt will
take the lead,

Maneger, Recall and Service Programs, Vehicle Serv.& Ppmt FCSD

Jos Beadley_33-T2487 FAX 34-351024 rm223 FBPI

M35G FROM: KUBEN --DRENODMS TO: DEAERCHE—-DRBNDOS 0%/15/97 09:22:48
To: JISHORE —DRENDGE

cc: KOBEN —DRBN0OS LWEBSTEZ-DRENOOS
DAFRCHE-DREBMI0E

FROM: Kim Oben USAET(UTC -04:00)

Subjoct: 96544/599

John a dealet faxed us 4 copy of the Merchandiser Remarks found
on DOES [1 for the above campaign, 1t sates the deler should
cafl Renklm becsuse the part is oo resiriction. ks there something
Wwe ur2 o 40 far the deaders at this poing? | wad under the
impresdion that we no Jonger placed orders for dealess. Please
advise,

The part numbers involved are: FT2Z 61510045 B & F72Z 61610D44 B
Thanks

Kim Oben

STRIVE for EXCELLENCE

Aerkim Corp. Phooe (313)374-5674

Fox #{313)374-8323 PROFS 1D KOBEN

MSG FROM: ISHORE --DRENDI TO: DKAERCHE-DRENOOG D9/1697 12:55:44
To: BDEW --DRENIKE
ct: DEAERCHE--GRENOOS Kaepcher, D,.F, KOBEN —DREMO)4

FROM: John Shors USAET{UTC -04:00)
Subiject; 96548/509
SERVICE PAKT: F'EZ-&]EIGD'H-E__ KIT
AMALYST ROLE: OPC TYPE: GR
Syplr Remarks: N
A Ret Bub Updae
C Rk Rmk Remacks Dixte
Y ¥ PART ON RESTRICTION OLR MUST CALL REMKIN 12f1 896

Bob..... Planse semove OPC commente. Who bas responsibilicy for kesping OPC
comMmEnD up-ta-dare???? The process geeds to be evaluated!

Pleace Farwazd (FFE) All Resporees,  Thask-Yau

John Shore - FCSD / PS&L Recal{ Manager



Phone 26-6978% FAX 52-33065 NPDC - 1555C
*+* Forwarding ngte frory KOBEN --DRENIDE (516097 09237 *»»
To: JSHORE —DRANME

ce: KOBEM —DRENI0S LWEBSTEZ--DRENOOS
DKAERCHE-DRBMNME

FROM: Kim Obem USAET{UTC {400}

Subject; S54L/359

John » dealer faxed us 4 copy of the Merchandiyer Remarks: fitmd
on DHOES 1T for the above carzpalgn. [t states the dealer should
call Renkim becance the part s gn rearictipn. Is there something
we are to do for the dealers st this point? [ was under the
impression that we ng Jaager pizced gnlery for deslers. Please
pvize.

Tha part numbers invelved ars: F72Z 61610D45 B & F72Z 61510044 B
Thanky

Kim Ohen

STRIVE for EXCELLENCE

Renkim Corp. Phooe (313)374-8574

Fax #{113)374-8323 PROFS I KOBEN

MSG FROM: KOBEN —DRENQOS TO: DKAERCHE-~-DRBNOOS 09/16/97 16:51:47
To: JSHORE —-DEBNDDS

co: KOBEN —DRENDGS LWEEBSTEZ-DREMNCOG
DRAERCHE-DRBNO)S KWILUSH —DRBNGO7
GMCLEOD —DRBNOOT SHORNER --DREBNQO?

FROM: Kim Qben USAET(UTC -04:00)

Subjetr: SAFETY RECALL 955438 AND 56599

John are you aware pf the gack sination in Canada?

Kim Oben

STRIVE for EXCELLENCE

Renkim Corp, Phane (313)574-8574

Fax #(313)374-3323 PROFS [D KDBEN

#4¢ Forwarding note from GMCLEDD —DRENOD7 09/16/97 15:05 *=*
Ta: KOBEN —DRBNME

FROM: Glenys McLeod CANET{UTC -04:00)
Subjece: SAFETY RECALL 96543 AND 9453%
Checked with our Farts prople in Bramales. There 35 still no stock on
the acual motorfreil essembly. Until stock becomes availabls, we will
continue to Jet desters call Renkim to order perts, YW'e do nod want to
highlight thet parts a9 on backorder. 'Wa think it would be more
politic for Remkim, to say, "Please order parts from yoor PDC.

Hope yay dont mind, Apprecizte your help.

Glenys McLeod - Ext. L4

MG FROM: BDEW  ~DREBN00§ TO: DKAERCHE-DRBNOOS DO BT L B:12:47
Ta: DRAERCHE-DRBNOOS

cc: BDEW  --DREBNGOS JSHORE —DRBMNOOS
JHANSEN7--DRENOOS

FROM: Bob Dew USAET{LTC -04:00)

Buhbjest DES4R/SR0

As [ mentioned befare [ belleve thet there need 1o be a documented process
for sexlop up these pars and remaving them. In that process there needs w
be a check list 5o all srvas coocemed get the job done thet & requried,



I beleive we wars going to bave 3 meeting ot one timne but never did. Maybe
that yhoud be the starting placa.

R O. Dew

FCSD - Parts Supply and Logistics

Custorasr Liaison Department

NPDC Room E3100 (313)32.3555%

*4+ Farwarding note fom DEAERCHE-DRENDGG 03/16/97 11:53 *++*

To: BDEW —DRENIOS

cc JSHORE —DRBNOUG

FROM: Don Kasrcher USAET(UTC -04.:00)
DKAERCHE 2669793

Subrject: 955484599

Wha can we do ahowt this repemted concemn?

Regands,

Don Kasrcher QSF/Recall Procesy Support Mgr. [BM Mail USFMC7GC
Pares Supply & Logistice 26-59T91 Fax 352-33085

NPDLC Roam: 15540

**+ Forwanling ogte ftom ISHORE —DRBNQOS DV16/97 1235 *+»
To: BDEW —DRBNCOS

<c: DKAERCHE-DRENGOS Kaercher, D.F. KOBEN ~DRBNOOS

FROM: Joim Shore USAET{LUTC -04:00)
Subject: 96548/599
SERVICE PART: FT2Z.81610D45-B___ KIT
ANALYST ROLE: OPC TYPE: GR
Suplr Remarks: N
A Ret Pub Update
C Rk Renk Remarks Date
Y ¥ PART ON RESTRICTION DLR MUST CALL REMKIN MR

Bob.—. Pleass remove QPC cominents, Who has responsibility for keeping OPC
commens up-to-date 17?7 The process nseds 1o be svahured!

Plezsz Forward (PF3) All Responses. ... Thank-You

Johe Shore - FCSD / PS&L Recall Manager

Phone 26-69789 FAX 51-310465 NPDC - 1555C

#*4 Foewarding tote from KOEEN --DREN]OS DSr16/97 09:32 =+

Te: JSHORE —DRBNHE

ct: KOBEN --DRENOM LWEBRSTE2-DRANDG
DKAERCHE--DRBNOOS

FROM: Km Obea USAET(UTC -04:00)

Subject: 965487599

John a dealer faxed us 2 copy of the Merchandiser Bemarky found

on DOES [1 for the above campaign. 1t states the deatar should

@ll Renkim bacause the pact is an remriction. 1s there something,

we are 10 do for the dealers 2 this peine? [ was under the

'::pf'minn that we oo Jonger plaged orders for dealers. Please
vise

The pan rumbers invalved are: FT2Z 51819D45 B & FT2Z 61610D44 B

Thanky

Kim Oben

STRIVE for EXCELLENCE

Renkim Corp. Phors (313)374-8574

Fax #{313}374-8323 PROFS 1D KOBEN

MSG FROM: BRADLEY-DREN0G0OS TO: DKAERCHE--DRENGDS D0r24007 16:48:01



To: TGENOY A --DRBNI0G ABRANDT|-DRENODS

c¢: GBALINT --DRENOOG AKADUK —DRBNOCS
JSHORE —DHBNCOS DKAERCHE-DREN{06
PBANDOSK-—-DRBN0DOS

FROM: Jos Bradiey USAET{UTC -04:00)

Subject: Probe Belts

The left side inspect is 8 GO. Please get the suppiementa] bulletin

going, 1 would ke to nxail (fax) 1o Dealers ry Ootober 20th, Ray Nevi

will be the ASO reviewer, Jey Logel OCG. We may want to hive Gary
Balint give ug & frahy EYE based e his background & the recall, The
Bulletin shauld alsn snnounce the motar only part sumber change and PS&L
shauld give gs update information {for a flyer?) on part avallabilny
projections, in other words 1 would jike this to be » comprebhensive package
that gives tha deaker everything be needs to know ih coe commnuaicasion
Manager, Recall and Service Prapramy, Vebicle Serv.& Pgms. FCSD

Joe Bradley_33-T24387 PAX £4-5]024 :m223 FBPII

MSG FROM: DEAERCHE~DRENO0S TO: DKAERCHE.-DRBINDOS 09730/97 08:37:56
To: TSCHMITZ-DRBMNHW Schmitz, Thomas

cc: DKAERCHE-DABNOGH Don Kasrcher

FROM: Doo Ksercher USAET{UTC -04:00

DKAERCHE 25-69793

Subject: Ignition Switchas

Tom, rmgarding the ignition switchas:

W had 2 follow-up pest caurd maifing go aur to customers recently. Apparently
that has sparked some unusual pacerns of demand. Thres PDCs wer hit heavy
(including Dretrait] by demand for the car switch, 2ad one PDC (Atlanta) was
hit heavy by demand on dwe truck swich. W are B pracess (this was heppening
when you called) of oaosferring stock w che affectad PDCs. By the sires of
the ordery i is cbvigualy 1CC custorners. The quantities they ordered were way
aur of Ene with our historical demeand, therefoee causing the BO situations.

We are transferring sock to alleviate the shart tarn probleen, and Looking at
bumping cur focecan for select PDXCy if the higher rwme of demand continues!
Hops you had Ffun Jast nite - say "HI" ta MMM.

Regands,

Den Kaerzher Mgr. QSF/Rell Service Parts [BM Mail USFMC7GC

Parts Supply & Logimies 26-59793 Fax 312-313045

WPDC Room 15540

M3G FROM: FEBYKAYLO-DRBNOOE TO: .at 95528 Routing +1MDL97 092545
To: .ar 35528 Routing

co: FBY XA YLO-DRBMOOE AMABTING —DRENDMH
BPHILLIP-DRBMNDOS WCONNEL L-DRENOOS
REMERSON--DRENODE RREWEY —DRBNOLS
CTORRES3--DRBNDOS FOPERA ~DRENGGS
JLOMONAC-DRENGOS JOCHS --DRBMOOS
JWHELAN —DREBNOUS LWALKER ~DRENODS
MMCISAA2--CRBNDOS NMLREAY —DRBENMNOOT
PHOYE --DRBNO0G TDENTON —DRBNGS
TTREMONT-DREBNIQS TWAGNER | -DRENDOS

WMERZ ~-DRBNODS
*#* Resending nore of DR/DAST 14:49
FROM: Frak Bykaylo USAET(UTC -04:00)
Subject: Ignition Switch Campaign



September CAC Data CAC
Towl Toml % Tolal %  Access-

Toml Igeition In In Netln Notln dility
Cails Calls Recall Recall Recall Recall Rate

—— F "]

CAC 117460 L602 L5098 99.8% 4 0% E6SW

Campaign
to

Date 2236448 144,742 T5B50 32.4% 38385 26.5% BLT4
Customer notifies CAC: Campaign-to-date

Dealer refieses 1 perform necall F; 41

Why isn't my vobicle inchuded iz recall? 14 4,905
IGNITION SWITCH PARTS STATLUS

Shipped 198430
Shipped Campaign-io-Dete 5287341
in Inventory 921,358
REPAIRS PERFORMED

Total Yehicles nvalved EX32 550
Completions 166,184
Completioas Campaign-to-Data 4,458,661
MAILINGS CAMPAIGN-TO-DATE

Us 1003 062

Canada B3L 147

COMPLETIONS PRIOR. TO RECALL MAILTNG 900,000
{Tncluded in Camplatiany Cxmpaign-to-dae)

Regurds,

Frank Bykaylo (FRYKAYLO)

Project Coardinatoe

Phone 313-446-468%  Fax 313-346-2475

MEG FROM: RODONNE3=DRBNORS TO: DEAERCHE--DRBNOOS

To: JSHORE ~DRENODG Shove, I. . (Iaha)

cc: DEAERCHE -ORBNOJG HKIRK =DRBNDOS
GLAURITZI-DRENODS PGLAMMAR~DRENDIG

FROM: Robert L. O'Donnell USAET{UTT -04:00)

Suebject: Probe Sest Balt Cempaign/Re-Cull: {$6543806509)

Have new Ford part numbers for the separsied Rl and Cobls & Motar

aszemnblics been astablished? Pleste forward these 1o ome i they have

been established, |f not what do we percelve the tinling to be on this?

Are there plans to cancel tha currem back oeders an this campaign and

have the Dealers re-order using the separated 2ssemblics? Whar do we

percehve the timiog on this b be?

Regards,

Rob O'Danoell

Nattonal Demand Analyst, Matarial flow RBework Team

Phone 3234134 Fax (313)523-3551

TO/ORA9T 12:50:12

MSG FROM: JISHORE —DRBNG0S TO: DKAERCHE--DRENOIS
To: RODCNNES-DRENQDG

100847 17:00-20

o GLAURITZ-DRBNGS DKAERCHE-DRBNDOS Kaercher, D. F.



. HKRK --DRBMDDS PGIAMMAR--DREBNIOS
FROM.: Johnt Shore USAET(UTC -(4:00)

Subject: Probae Sem Belt Campaign/TRe-Call: {#6543/96599)

We should pien oo xining down and discussing al} of the open Bsaues.

The service party requested ara as follows:

F72Z 61610d44-C (KAY2 57 930)R_H.Motor and Cable sub-assembly

F12Z 61610d45-C (KAYZ 57 990]L.H Motor snd Cable sub-saaembly

Let's plan an meeting Thursday afternoon. Call....

Please Forward {PF3) All Rxsponses._.. Thank-Yaou

Johp Shore - FUSD / P34&L Racel! Manager

Phone 26-6978% FAX 52-33065 NFDC- 13530

*=* Forwarding oote from RODONNET--DRENIOS 100807 [2:50 "=

To: JISHORE —DRBNOOS Shore, I. , {Jobm)

e DRAERCHE--DREMO0S HKIRK --DRBM{0S
GLAURITZ-DRIN S POLAMMAR-DREMO0S
FROM: Robert L ODonnell USAET{LITC -0 00}

Subject Proke Seat Belt Campaigo/Re-Call: (#6542/96599)

Heva new Fard part oumbers for the sepseared Rall and Cable & Motor
psyemblies been extablished? Plesse forwand twse to me If they have
been establizhed, if not what do we perceive the timing to be on thia?
Are there plans to cance] the current back ondars ca this campaign and
have the Doalers re-geder wing the soparsted assamblies? What do we
parcaive the timing on this tp be?

Regards,

Rob O'Damoell

Nattonal Demand Analyst, Matzrial flow Rework Team

Fhone 52-36134 Fax {113)523-2461

. MSG FROM: JSHORE —DRENGOG6 TC: DKAERCHE--DRBNONS 107297 08:35:19
To: JBEADLEY--DRENQM
cc: DKAERCHE-DRENGCOS Kaercher, D.F. GLAURITZ-DRENODG

RODONNE3--DRENI0S HKIRX., —DRENOOS
ABRANDT | -DRABNOGS
FROM: Jokn Saore USAET(UTC -04:00)

Subject: Change in releases on MANA Faily & Motors
We are changing our releases for service parts on the Probe mils and motors
in yuppact of tha dealer supplement. T imdzrstacd there i an apen isaue
that may doday the suppismeat releass to our dealers. Da yona have any
expectad or sntlcipets resoluton date in mind 177
We will be changing sll the open orders for il and many kssemblies ta
rail caly parts. The tining of this wad o comcide with the publication of
the inspect supplemant.
Please advise....
Please Forward {PF5) ALl Responses..... Thank-You
lohn Share - FCSD / PS&L Recall Managar
Fhona 26-69789 FAX 52-33065 NPDC - 15355C
*** Forwanding note from GLAURITZ-DRENGOS 102147 DF:14 *~*
To: ISHORE --DRBNOOS RODONNES-DRBNOOS O'Danrell, B
HIIRE ~DRBNOOS

From the deak of Gregocy Lauritzen USAET{UTC 400
Subiect Change In felapses om MANA Rails £ Moty
Per our discussions with MANA and Q55, [ have cancelled the celrases on
the rail £ motor pacts and created similar relesses for the cable &

. motoes parts. Thia was completad 1942197, Current relenzes are:




Fr2Z41610044-C 13608 pcs  RH cable & motor
FRZ-L1619D45-C 312236 pes  LH cable & motor
FP2Z-GI610D44-A 8508 pos  RH rail only

This reflects whear was agreed upon at the last meeting between MANA,
{55, Denso, Tokai-Rika, and FCSD. Final relaazes ware inpat for the rai
& mator part numbers with ne quantities dus. As has been discazsed,
shipments are still expected ta start in late Movernber om Dunso with
stack arriving at FCSD locations mid to Lt December 1995, A scon s
the dealers ere advisad of the part number change we should have an
accucate forecast of rue demand og these new part.

Gregory Lauritzren

Packager Lialyan

FCSD (2635-9811 e-mal: USFMD3I2Y{ZIBMMAIL.COM

Cirgruwner satisfiction Is our NUMBER ONE priority

MEG FROM: JBRADLEY-DRENGGS TO: DKAERCHE--DRENO0S 0971247 | 2:52;:03

Ta: ABRANDT1-DREND)S PBANDOSK~DRENDDS
GBISSI —DRENOOS JSHORE —DRBNOOS
DEAERCHE-DRBNOOG

o AKADUK -DRENDOS WBOHAN —-DRBMNG0S

FROM: Joe Bradley USAET(UTC -04:08)

Subject Safiey Recall $4545/9% Probe Belts

Bill Bohan snd Ray Nievi successfully negotiated a left side nypection
procedaroyestendyy in Washington. Bxsed on the cixreat backorder simation
we nead to qulckly develop a sepplemental bulletic that provides for

a Laft side inspect, and an updare on the parts sitvrloa. Andy Brands will
ke the lead.

Muanager, Recall and Servica Programs, Vehicla Serv.t: Pgms.FCSD

Joe Bradley 33-T2487 FAX 84-51024 ym228 FRPIN

M5G FROM: SFELON] ~DRBN0DS TO: DEAERCHE--DREMND0S 1141647 15:00:45
To: DAERCHE--DRBEMH00S SFERRISE-DRENO0S

FROM:;: The office of Sandy Feloni LUSAETUTC 05007

Subfect HELPH ML L)

THANKSINI You guys aee the best!|

"Have 1 great day!”

Sandy

Special Lizison Team Leader

FHONE ¥ (317}44-69048, FAX # (313)44-69475 PROFS [D: SFELONI
*** Focwarding oate from SFERRISE-DRBMNOOS 11/06/97 14:2] ==+

To: DKAERCHE—-DRBNDOS SFELONI —-DRBEN1G
FROM: SaM FERRISE USAET{UTC -03:00)
Subject: HELPILIIIEELILIRAIIARDILLY|

Howard Tarnes shipped ane pe. F72Z 61610045 B 1o Dealer Code 0759} today via
Fed Ex — Tracker 8414707693 130,

Regands,
Swm Ferrise__QSF/Racal] Process Specialis
Parts Supply & Logistics

NPOC R 1342C Ph; 525-3 (84 Froe: 523-3135

*** Forwarding nota from SFEARISE-DRBNOM 11/05/97 16:07 =+
To: DKAERCHE-~-DRBNGOS

ce: SFELONI ~DRBNOOS

FROM: SAM FERRISE USAETIUTC -05:00)
Suhjec HELPHINILINITI RN




1]

Don, Hat Pack has a limited mmount of mock for only e botext orders. One
piece, /N FT2Z 61610043 B, was veferred for Dealer Code 07891 DOR #59980,
lae wday and will be shipped direct ta the dealer on 1175 from Hat Pack.

Regards,
Sam Ferrlse__ ()SF/Racall Process Specilist )
Parts Supfly & Logistics M

NPDC R 1542C Phe 523-3184 Fioe 523-3135

*#* Forwarding nate fiom DRAERCHE-DRENOGS 11/05/97 14:4] #+*
Tao: SFERRISE-DRBNIUG Sama Ferrlse ’

FROM: Don Kaercher USAET{UTC -05:00)
DKAERCHE 26-69793

Subject: HELP!IRIHIEC LTI St1I%S

Here itis, PEA is 07851, if i3 L/H, and it & il & moter. Cin ydu um
mincles?

Regards,

Doo Kaaccher Mgr. QSF/Recall Service Parts [BM Mail USFMCTGC
Fary Supply & Loginics 26-60793 Fax 52-33045

WPDC Rogm 554D

“** Forwarding, note from SFELONI —DRBN{S 1L/0597 14:35 #*»
To: DEAERCHE-DRENMIE

FROM: The affize of Sandy Feloai USAET{UTC -0%:.00)
Subject HELPHITI LRSI

The dealer isFrontier Foed - PRA code is 0785]

It is a LHand yes, we peed the rail AND motor,

You're the bextd

Thanks and let me know......

"Heve § groux dayl”

Sandy
Special Liakson Team Lender

PHONE # (11344-69058, FAX ¥ (31314459475 PROFS Iy SFELONE

*=* Forwarding notz from DKAERCHE--DRBNOMS 110597 14:17 was

To: SFTELONI -DRENGOE

FROM: Don Kanrcher USAET(UTC -05:00)

DKAERCHE 28-69793

Subject: HELPIEIITIITEILRR AL )

We are over 7,000 pieces an backreder, but for you we MIGHT be shle to find
one that accidentally got last oa & shelf, Need to kngw:

Is it L/H or RH slde?

Does it need 2 mil and motor, ar Just a rail {most DO NOT need ruil £ mecor)
What i3 dealer P& A, Code

Let v know ASAP. Everytime we gt 300 piecas in from Japan, they are packaged
and shipped within bours...... again, we have over 7,000 on Backorder,

Yeah, f=t's do lunch. Heard from Nantau today - he might be coming back to
Detroit it Janudry (new assignment). T was it England last week {1 actuslly
have peopie ln Eundpe who report ta me). T thought thar siegle-handedly 1
could convince them to drive on the Laft, but 2 few Brins are sall
resisting._.. This yree was usunlly the greatest when beading back ta

the hate? {rom a Pub.......

Regards, .

Don Kaercher Mgr. QSFRacell Service Parts IBM Mai] USFMCTGC

Parts Supply & Logistics 26-89793 Fax 52-33063

WADC Room 334D

"=* Forwarding note from SFELON! —DEERDM 114597 1444 o

To: DEAERCHE~DRBNOOS Kaarcher, Dioa

o



FROM: The office of Sandy Feloni USAETIUTC -05:00)
Subject HELPIIIIH UL E0L

0K, Cinallytll!

I need YOUR belp, | have 3 customer with, of all things, & 1%
Probe needing a seazbelt. Promise is Jasuary, 1998 bux | know
you're the man....-

who can | call to anatch one of these!!

A refereal from one of my guyy on 20!

Thaaks

Let's da lunch bafora the holidays!|

"Have a great dayl”

Sandy

Spechy] Llajson Tean Leader

PHONE ¥ (313}44-69058, FAX # (313%44-69475 PROFS ID: SFELONI

MS5G FROM: HKIRK -~DRENOM T0: DRAERCHE~-DRBENG0S 1A797 L2645
To: GDEYD —-DREMNOOS
= DICAERCHE-DRBENDOH JBRADLEY-DRENOOE
HKIRK —DRENN0S
FROM: HARRISON KIRE USAET({UTC -05.00)
Subject Probe Passive Restraint Campaign
I WCULL LAKE TO SEE THE TEXT OF ANY DEALER COMMUNICATION BEFOR IT IS 3ENT TO
THE FIELD ON THE SUBIECT PART NUMBERS , WE DONT NEED ANY ADDED BAD PRESS ON THE
SUBJECT SITUATION .
Regerds,
HARRISON KIRK
#»» Forwarding note fom QLAURITZ-DRBNME 1171457 16:44 2o
To: GDEYD —-DRBMNOMS
¢ HKIRK ~-DRBMOOS
From the desk of Gregory Laurizen USAETUTC -05:00)
Subject; Frobe Passiva Restraint Campmign
FYl.
Gregery Lauritzen
Demand Analyst
FCSD (26)6-9811 e-mail; USFMD32YEBMMAIL COM
Custamer satigfarzion is our NUMBER ONE priqrity
¥4 Forwarding dote from PREANDOSK—DRENOM 11/54/9T 15:34 »o*
To: IBRADLEY-DRBENOOS Bradiey, Joe

cc: ABRANDT1--DRENGGS GLAURITZ-DRBNOOS
PEBANDOSK--DREBNME GBI135[ —DRENOOS

FROM: Pria Badeske USAET(UTC -05:00)

Subject: Proba Pastive Restraint Cempaign

Jou, Andy and Jobn,

T just got off the phone with Greg Lavritz, the FCSD Material Flow Analyst
for the Raill’Motee sasy and he indicates 1a mia that be will be ready io ]l
back orders with the newly estehlishad Motor/Cable atsy ar the beginning of
Dacemmber.

T cenlize: that the Dealer Jetter has boen hald up because of che Left 2and
inspection concern but we need to send the letter 1o dealers ASAP to [et them
know of the Pant Nunher Change and Service Chinges. Can we tend qut the
dealer lemar now with gut the feft hand ingpection procedure? Pieass advise.
Thanks,

Resardy,

Peta Bandloske, Probe/SW-184 Service Enginecr, AAI PVT



FCSD VS&P Current and Past Mode! Support Small/Medium FWD_Team
Phone 783-8308, FAX T82-1932, AAl Shop Office, MEO022

MSJ FROM: JTBRADLEY--DRENDM TO: DEAERCHE-DRINDOG 11117/97 §3:50:39
To; DKAERCHE-DRBNOGS

FROM: Joe Bradley USAET{(UTC -05:00)

Subject Probe Passlve Restraint Campitign

YES

Marager, Recail and Service Programs, Vehicle Secv . Py FC5D

Joe Bradley 33-72487 FAX 84-51024 rm228 FBPIII

* ¢+ Faryarding note from DKAERCHE—-DRBNOOG 1L/17/T 1212 *
To: JARADLEY~-DRENOIS

ce; HKIRK, —DRENGOS JSHORE —DREBNIHE Tohn Shore
FROM: Don Kaercher USAET{UTC {35:00)
DRAERCHE 26-697%3

Subject: Frobe Pastive Reyrabir Campalgn

Joe, car. you meke sure your team forwards Harrison a copy of the Bulletin
befor it goes out. Thanks!l

Regerds,

Dion Keercher Mgr. JSF/Recall Sarvice Parts 1BM Mail USFMCTGC
Pacts Supply & Logivties 2659793 Fax 32-33063

NPD{C Rpom 13548

w»% Eoewarding note from HKIRK —~DRBNCOS 15/17/497 1126 ===
To: GDEYQ —DRABNOIG

c¢: DEAERCHE—DRENODE JBRADLEY-DRENS
HKIRK -—-DRENODS
FROM: HARRISON KIRK USAET{UTC -C5:00)

Subject: Probe Pastive Restraint Campaign

[ WOULD LIKE TO SEE THE TEXT OF ANY DEALER. COMMUNICATION BEFOR IT IS SENT TO
THE FIEL.D ON THE SUBJECT PART NUMBERS , WE DONT NEED ANY ADDED BAD FRESS ON THE
SURJECT SITUATION .

Regards,

HARRISON KIRK

**+ Forwarding note from GLAURITZ~-DRENQE 117/14/97 L4 ***

To: GDEYQ —-DRBNIS

scr HKIRK. —DRBNMS

From the desk of Gregory Lauritzen USAET{UTC -05:00)

Subject Probe Passive Restraint Campsign

FYl.

Gregary Lauritrén ) :

Demand Analyst

FCSD (26)5-9811 e=cnil: USFMDI1ZY@IBMMAIL.COM

Customer mrisfaction in our NUMBER. DNE

wv* Farwarding oate from PEANDOSK-DEBENOS 1171497 16:34 *o*

To: JBRADLEY--DRENMHE Bradlkey, Joc

ce: ABRANDTI-DRENIDS GLAURITZ=DRENOOG
PRANDOSK =DREMODS GBI5S1 —DRANME

FROM: Pete Bandazke USAET(UTC -5:00}

Subject: Probé Passive Restraint Campaign

Jpe, Amvdy and John,

| just gor off the phone with Greg Lauritz, the FCSD Material Flow Amalyxt
far the Rall/™Motor aasy and he indicates to me thet be will ba ready to fill
hock orders with the newly established Macor/Cable assy ot the beglmaing of
Decumber,



1 realize that the Dealer Jatter has been beld up bacause of the left hand
inspection roocern but we neeq to send the letter tn dealers ASAF to et them
know of thye Part Numiber Change and Sarvice Changes, Can wa send cut the
dealer lemer naw with out the kit hand inspection pracedure? Please advise,
Thanks.

Regards,

Petn Bandoske, Probe/SW-164 Service Engineer, AAL PVT

FC3D YS&P Currsot and Past Modal Support Small/Medium FWD_Team
Pheae T33-8308, FAX 7E2-1932, AAT Shop Office, MSODX2

MSG FROM: JISHORE -—-DRENGDS TOQ: DEAERCHE--DRBINOOG 12/03/97 15:09:27
To: ALEESE --DRENOOS
cc: ABRANDT1-DREBNOOS JRRADLEY—DRENDIS
DEAERCHE--DREMO0S Kasrcher, D, F.
FROM: Jehn Shom USAETILTC -05:009
Subject Probe Saat Track

We need to change some of the *wards™ in the 96548 supplement. Flenge do
not send or FAX this t& aur dealers without discaxsing neaded changes,
Two part numbers listed are ncorrest to the part description In che

bulletin. Alta referenced in the bullatin is for deilers not ta ocder

the matarfcable agsembly - thay most order it Cur MMP xystern will not
autcmatically place an order for this part.

Plaase call and we can review,

Pleass Forwerd (PFS} All Responges.., . Thank-¥ou

John Shore - FCSD / PSXL Recall Manager

Phone 26-89T80 FAX 52-33065 NPDCG - |555C

M3 FROM: JSHORE ~DRENOOG TO: DEAERCHE--DRBNO}S 1202797 20:41;19
To: ALEESE —DRBEM0O0S

¢ ABRANDT1~DRBNOI6 DKAERCHE--DREN00S Kazrcher, D. F,
FROM: John Shore USAET(UTC 0300}

Subject: Probe Sext Track

1 hope the video shoat is going well.._..

[ will need 1o review your fimal copy of the proposed supplement prior 1o

Tony's review. It iz of the up most importance we have the torrect words that

discuss the parts peaition and process.

I3 there & plan an when the supplsment will be sent ow? We are pecefving

inventory an the replaced parts now, We would like 1 filf same of the

backorders with thede new parts, We are doaling with THOUSANLYS and

THOUSANDSE of backorders. I expect even 2 few mpry castomers.....—

Please Forward (PF3) Al Rexponses. ... Thank-Yon

John Shote « FCSD f PSEL Recalt Manager

Phoma 26-69789 FAX 52-130645 NPDC - [555C

*** Forwarding note from ALEESE —~-DREMO0S 1203/97 17:53 =+

To: JISHORE —DRBNONG

ce: ALEESE —BIRBNARS ALEESE —DRENO)E

FROM: A Lewse USAET{UTC -05:00)

Subject: Probe Seat Track

The draft copy you are |noking at is probable dse oeigianal ome that 1y stil!

out for review {Safety/OGT hold-up). This draft does not have any of the

rcview commenes incorporated yet. I have your review mark up along wich athers
[f yau have additional changes, please FAX them to me, [ wil{ be "tied up™

the next bwo days in a video shoot.  Thanks...

Regards,



Alvin Leese, RecalliService Programs Deparonent, FCSD

Ph (313) 390-3377, FAX, (313) 845-1024

Fairlans Busines Park 111, 237C

=&+ Forwarding note from ISHORE -DRBMING 12/03/97 1509 *=*
Ta: ALEESE —DRENO00S

cc: ABRANDTI—-DRBNOO G JBRADLEY-DRBNMHIE
DRAERCHE-DRENOQS Knercher, D. F.

FROM: John Shor= USAET(UTC -03:00)

Subject Probe Seat Track

We need to change aome of the "words™ in the 36344 supplement. Please do
ot send or FAX this to our dealers without discussing nesded changes.
Two part numbers listed are incorrect ta the part description in e

bulletn. Also refersnced in the bulletin is for dealoes oot to ardar

the mator/cable assembly - they must order it Cur MMP sysern will not
sitormatically place an ceder for this part,

Plegse call and we can review,

Plenss Forwand (FF5} All Respotses.,... Thank-Y oi

Johs Share - FCSD / PS&L Recall Mamage:

Phone 28-59789 FAX 5133065 WPDC - [555C

MSG FROM: HKIRK —DRENOOS TO: DKAERCHE-DRBNOGS  12405/97 DT:46:27
To: TRYAN ~DRBNOC6
ct: DKAERCHE-DRBNO0S GLAURITZ-DRBNJDS
HKIRK --DRBNIDS GDEYO ~DREBNODG
FROM: HARRISON KIRK USAET(UTC -05:00)
Subject {UYPROBE SEAT BELTS

IN ANSWER TO YOUR QUESTION YESTERDAY A ON INTTIAL SHIPMENT QTY . DON ;. [T WILL
TAKE AROUT 10 TO 12 DAYS FROM TODAY FOR THIS STOCK TO ARRIVE AT THE DESIGNATED
FDCS VIA APT WITH 4160 MORE SHIFPING [N DECEMBER AMD 26000 TN JANUARY OF NEED-
ED PART NUMBERS . CAN WE PUBLISH A FIELD COMMUNICATION THIS MONTH THAT CONTAINS
THE TEXT GREG LAURITZEN AGREES TQ RE PART NUMBER CONFIQURATIONS THAT MATCH THE
ARBIVING PART NLUMBERS FROM THE SUPPLIER QOS 7

Regards,

HARRISOMN KIRK

**+ Eorwarding note from GLAURITZ—-DREBNO)S 12/00/97 06:74 ==

Ta: HKIRK -DRBMN0OS

From the desk of Gregory Laurkzan USAET{UTC -05:00)

Subject: (LNPROBE SEAT BELTS

Harrimin,

Q55 advises that appeox. TH) pes of Fr2Z-8 1610045-C will be oriving at Ternes

this weel. Wa are stil] working se peming Fohn Shore apd the Recall Team to se

od the cormest note oo dealers

Grogory Leurizen

DPemand Analys

FCSD (24)5-9311 e-mail: USFMDNY@IBMMAIL.COM

Customer satisfaction s our NUMBER ONE priccity

*** Farwarding note from HKIRK. --DRBNDDS 12/04/97 L6:2[ *=

To: GLAURITZ-DRANDIS

e HKIRK —-DRBNODG

FROM: HARRISON KIRK USAET{LUTC -05:0)

Subject; {INPROBE SEAT BELTS

HOW MANY OF EACH PART NUMBER WILL BE AVAILARLE IN THE NEXT WEEK OR 530 TD
SUPPORT THE APT'S | NEED TO KNOW TODAY IF POSSIBLE ,

Regards,




HARRISON KITRE

M3G FROM: TREYAN -—DRENON TO: DKAERCHE--DRABNOG 120997 07:53: 22
To: HKIRK —DEBNMHS&

£e: DKAERCHE-DRBNORS

FROM: T. J. Ryan USAET(UTEC -03:00)

Subject: ()PROBE SEAT BELTS

Work with Don reganding publleation. Let me know wher: we revise part numbers
5o ] can alse send word back throngh QMI pracess to inform fleld of revised
method of servicing repair.

Repards,

T. 1. Ryan, Supply Oparations

Ford Customer Secvica Division PROFS TRYAN'
(313)256-5936; Fax (113]523-5665; [nternet TRY AN@GW . FORD.COM

*** Forwurding note from HKIRK --DRENOGS 11/09/97 G746 ™*

To: TRYAN --DRBN00S

t&: DKAERCHE~-DRBNODS GLAURITZ.-DRENOGS

HKIRK —DRBNODS ODEYO -DREN00S
FROM: HARRISON KIRK USAET{UTC -05:00)
Subject: {LNPROBE SEAT BELTS

TH ANSWER TO YOUR CAJESTION YESTERDAY AM ON INITIAL SHIPMENT TY . DOM ; IT WILL
TAKE ABOUT 10 T 12 DAYS FROM TODAY FOR THIS STOCK TO ARRIVE AT THE DESIGNATED
FDC'S V1A APT WiTH 4160 MORE SHIPPING IN DECEMEBER AND 26000 TN JANUARY OF NEED-
ED PART NUMBERS . CAN WE FUBLISH A FIELD COMMUNICATION THIS MONTH THAT CONTAINS
THE TEXT GREG LAURITZEN AGREES TO RE FPART NMUMBER CONFIQURATIONS THAT MATCH THE
ARRIVING PART NUMBERS FROM THE SUPPLIER Q35 7

Regardy,

HARRISON KIRK

*** Farwarding note from GLAURITZ-DREMN00G 13406797 06:34 ==~

Ta: HKIRK. —DRENDGS

From the desk of Gregory Lavrizen USAET{UITC -05:00)

Subject: (UNPROBE SEAT BELTS

Harrison,

Q55 xdviyex thal approx, 720 pes of F72Z-61610045-C will be erriving at Temes

this week. We are siill workiog on geming John Shore end the Recell Team m 3=

nd the carrect nore w dealen.

Sragory Lauritzen

Demand Analyst

FCSD (256)5-98L1 c-mail: USFMD3IY@IHMMAIL.COM

Custoener satfaction is our NUMBER OME pricrity

“** Forwarding note from HKIRK —DRENODS 10897 1§22 | =

Ta: GLAURITZ--DRBEMNO0S

ec: HKIRK --DRANOGS

FROM: HARRISON KIRK USAET{UTC -05:040)

Subject: (U)PROBE SEAT BELTS

HOW MANY OF EACH PART NUMBER WILL BE AVAILABLE IN THE NEXT WEEK OR 50 TQ
SUPPORT THE APT'S [ NEED TO KNCOW TODAY JF POSSIRLE .

Regards,
HARRISON KiRK
MSG FROM: GLAURITZ-DRENOGG TO: DEAERCHE--DRBNOG L2/09/97 DR:47:07
Ta: DEAERCHE-DRENME
cc: HKIRX —DRBMG0G ISHCRE —DRBMHM
GDEYQO --DRBNOGE TRYAN -DRBMOOE



From the degk of Gregory Lauritzen USAET{UTC -D5:00)

Subject (UJFROBE SEAT BELTS

Don,

We had a note approved back in early Ocraber and hzve been waiting ever

sines. It Is the note John originally put together after our meeting

with the Recall Team atf Fairfane Business Fark. Please advise when this

note will be sant cut as we have begun receiving the new stock

(F722.61610044 & 43-C) this week

Gregory Latriczm

Demand Analyst

FCSD (26%-9311 e-mail: USFMD31Y@IBMMAIL.COM

Customer satisfaction is ovr NUMBER ONE prioricy

“*# Forwarding oote from DEAERCHE-DRBNOGE 1209/97 DAAS *+*

To: HKIRK —-DRBNODG

¢c: JESHORE —DRENCOS John Share GLAURITZ-DREMNOGS
TRYAN -—-DRBNDIG

FROM: Dos Kaercher USAET(UTC -05:007

DKAERCHE 26-59793

Subject: (U)PROBE SEAT BELTS

Let's have Grep glve lahn shore them text he would like published, and we wiil

forward it to the srcall dept who acually daes the publishing.

Regards,

Don Kaercher Mgr. Q5F/Recail Service Parts [BM Mail USFMCTGT

Parts Supply £ Logistica 26-8%793 Fax 52-33065

NPDC Room 13540

*** Forwerding note from HKIREK ~DREBNOUS 130597 0744 ***

To: TRYAN --DRBNOOS

c¢: DKAERCHE-DRBNI0G GLAUR!TZ-DRBNO0G

HKIRK —~DRSNO0S GDEYD ~DRENG0S
FROM: HARRISON KIRK USAET(UTC -0%:00)
Subjeck: (UJPROBE SEAT BELTS

IN ANSWER TO YOUR QUESTION YESTERDAY AM ON [NITIAL SHIPMENT QTY . DON ; 1T WEILL
TAKE APOUT L0 TO 12 DAYS FROM TODAY FOR THIS STOCK TO ARRIVE AT THE DESIGNATED
PDC'S VIA APT WITH 41460 MORE SHIFPING IN DECEMBER AND 26000 TN JANUARY OF NEED-
ED PART NUUMBERS . CAN WE PUBLISH A FIELD COMMLUNICATION THIS MONTH THAT CONTAINS
THE TEXT GREG LALURITZEN AGREES TO RE PART NUMBER CONFIGURATIONS THAT MATCH THE
ARRIVING PART NUMEERS FROM THE SUPPLIER QOS5 7

Repands,

HARRISCN KIRK

*** Fopwarding note from GLAURITZ-DRBNOOG 120007 0439 me*

To: HKIRK --DRENOOS

From the desk of Gregory Laurlzen USAET{LTC -D5:00)

Subjecr: (U)PROBE SEAT BELTS

Harrizan,

Q5SS advises thar approx. 720 pos sf F72Z-616108M5-C will be arriving at Temes

this week. We are 2ill working an gercing Joha Shore snd the Reczll Team to se

nd the comrect note to dealers,

Grepocy Lawriczen

Domand Analyst

FLSD (26)5-9811 e-mail: USFMD32Y@EIBMMAIL COM

Custorer sxkizfaction it our NUMBER OME priarity

*** Forwarding note from HKIRK, --DREN{0S 12/DR97 16:2] =~

To: GLAURITZ--DRENME

cc: HEIRK. —DRBNOOS



FRQM: HARRISON KIRK USAET{UTC -05:00)

Subject: (U)PROBE SEAT BELTS

HOW MANY OF EACH PART NUMBER WILL BE AVAILABLE [N THE NEXT WEEX, OR SO TG
SUPPORT THE APT'S 1 NEED TO KNOW TODAY IF POSSIBLE .

Regands,

HARRISON KIRK

M50 FROM: HEKIRK —DREWO TO: DKAERCHE-DRBNILG L2/09/97 09:15:11
To: DKAERCHE—-DRENU0S

oo HEKIRK, —DREN00S TRYAN -DRBNOOS
GLAURITZ--DRENDOS JEHORE ~DRBNOS
FROM: HARRISON KIRE ' USAET{UTC -05:00)

Subjest: {UYPROBE SEAT BELTS

[ BELIEVE GREG HAS COMMUMNICATED HIS TEXT REQUEST FOR THE COMMUNICATION
DOCUMENT TQ JOEN SHORE , GREG IS IN CLASS TODAY AND | CANNOT CONTACT HiM .
I WILL COPY HIM ON THIS NOTE AND HAVE HIM CONTACT TOHN WITH THE TEXT IF 1 AM
WRONG RE HIS ALREADY PROVIDING IT .
Regards,
HARRISON KIRK
== Forwarding note from DKAERCHE~-DRBNO0G 12007 QF:03 ===
To: HKIRK -DRBNO0S
cc: ISHORE —DRBMODE John Shors GLAURITZ--DRENOOG
TRYAN DREMNDOS
FROM: Dan Eacrcher USAET{UTC -D5:00}
DEAERCHE 14-§5793
Subject: (ANPROBE SEAT BELTS
Let's have Greg give John shore them text be woulkd like published, and we will
forward it to the remil dept who actuelly does the publishing-

Regards,

Dan Kasrcher Mgr. QSF/Resull Service Parts [BM Mail USFMCTGC
Parts Supply & Logistks 26+69793 Fax 52-31065

NPDC Room 15340

**+ Forwarding nate from HEK[RK --DRBNOOS LI/09/97 074§ ="
To: TRYAN --DRBNO0S

¢e: DKAERCHE-DRENO0G GLAURITZ--DRBNO0S

HKIRK —DRBN0OS GDEYOD --DRBNDOG
FROM: HARRISOM KIRK USAET(UTC -05:00)
Subject: (U)PROBE SEAT BELTS

N ANSWER TO YOUR QUESTION YESTERDAY AM ON INITIAL SHIPMENT QTY . DOM ; {T WILL
TAKE ABOUT 10 TO 12 DAYS FROM TODAY FOR THIS STOCK. T ARRIVE AT THE DESIGNATED
PDCS V1A APT WITH 41560 MORE SHIPPING [N DECEMBER AND 2800 [N JANUARY OF NEED-

ED PART NUMBERS . CAN WE PUBLISH A FIELD COMMUNICATION THIS MONTH THAT CONTAIMNS
THE TEXT GREG LAURITZEN AGREES TO RE FART NUMBER CONFIGURATIONS THAT MATCH THE
ARRIVING PART NUMBERS FROM THE SUPPLIER Q05 7

Regards,

HARRISON KIRK

*4* Forwarding note from GLAURITZ-DRBNQOS |2/00/97 1634 =

To: HEIRK, —DRBNE

From the desk of Gregory Laurizen USAET{UTL -D5:00)

Subject: (NPROBE SEAT BELTS

Harrisen,

Q335 advises that approx. 720 pes of FFZZ-81510043-C witl be ariving at Temes

this week. W are sill working on gexing Jehn Shore and the Recall Team 1o 52

nd the cortect note 10 deakers.



GCregory Laurizen

Demand Analyst

FCSD {26%-9E11 e-mail: USFMD32YZIBMMAIL.COM

Custormer sarisfuction is our NUMBER ONE priority

=** Farwarding note from HKIRK —-DRENOOS (2/08/97 i8:32] *==
To: GLAURITZ-DRBNICS

co: HEIRK —DEBNU0S

FROM: HARRISON KIREK USAET{UTC -05:00}
Subject: (U)PROBE SEAT BELTS '

HOW MANY OF EACH PART WUMBER WILL BE AVAILABLE [N THE NEXT WEEK OR 50 TO
SUPPORT THE APTS ] NEED TO KNOW TODAY [F POSSIBLE .

Regerds,

HARRISON KIRK

MBS FROM: JSHORE —-DRBNOOS TO: DKAERCHE--DRBNODG 120997 11:55:19
To: ALEESE —DRBNOD6

ce: ABRANDT] —DRENKE DEAERCHE~--DRENQMS Kaercher, 0. F.

FROM: Jahn Shore USAET(UTLC -05:00)

Subject; D548 Raview

Thanks fior your retponte, To antwer your questdon....Do [ want to see every
pzper before it poes 4o Tony...., 1F there is a change to the parts ardering
process, part oumbess...etc YES. ] think it ix exsier w ger changes into the
paper prior o Teoy's signanxe than affer. In this case we in PS&L are
interexted bacause it is & majar change in how we will service tha recall, In
thie draft version, there wers some eTors.

The draft alsa advized dealers that they do not have to oxler the cable/motor
if they currently have an order in place for a rail and moter assembly. Our
inventory system cxn nat accommodate this..... 3 single part bring replaced by
Twa parts.

Pleese Forward {PF5) All Responges.....Thank-Yqu

John Shore - FCSD f PS&L Recall Manager

Phene 26-597T89 FAX 51-313085 MEPDC- 15550

*¥* Foarwarding not= from ALEESE —DRBNODG | 2/05/97 12:13 ***

To: ISHORE —-DRENODS

cc: ALEESE -—-DREN0IOS ABRANDTI-DRBNDO

FROM: Al Lees= USAET{UTC -03:00)

Subject: 96348 Review

John, | have received your reguest o review the Fnel drafi before it is

sent for Tony's sigrarure. As [ mentioned eaclier, T da nat have s {inal
versian yut because T do not have cothimeats from the Safety Office yer

I have your comments io my flle ticed "PS&L Input®. Aze you requesting that
from nw en you want to sec every recall before it i sen for Tany's spproval?
Please confirm.

Regards,

Alvin Leese, Recall/Service Programs Cepartnent, FC3D

Ph¥ {513) 390-8377, FadX {313) 845- 1024

Fairlane Busines Peck 100, 2370

MSG FROM: JSHORE -DRBNOYS TO: DEAERCHE.--DRANOOG 127146/97 15:49:58
To: RHOWELLI--DRENOOS Howsll, B. {Boh)

cc: DKAFRCHE--DRBMOOS Kaercher, D F.

FROM: Jakn Shore USAETIUTC -05:00)

Subject: DOES 1l Measage UPDATE

Bob....We contacted Fleld Operations, Tony Nucci, and he requested we add



the Toligwing statement t2 the Probe Sea Belt DOEST] message:
"A more detailed notice will be FAXED from the RECALL office.”
Please Forward (PF5) All Responses..... Thank-You

John Shors - FCSD 7 PS&L Racall Manage

Phans 26-6978% FAX 32-33063 NFOLC - 1335C

M3 FROM: JSHORE ~-DRBEIOS TO: DKAERCHE ~DRBMOM L2107 153758
To: KOBEN -~DBREND0G

o5 DKAERCHE--DRBNOOG¢ Kaarcher, D. F.

FROM.: Jobin Shors USAET{UTC -03:00)

Subject; 96348

Thanks Kim..... the aumber o your note i3 "not in service” please chack again.
We had the sales resiriction lifted. Dealars can ceder now “smergency™.

Plegse Forward (PF5) All Respanses_.. Thank-You

John Shore - FCSD/ P5&] Recnll Manaper

Phone 26-59789 FAX $2-33065 NPDC - {335C

*** Forwarding nate froth KOBEN —-DRBNODS 121837 12:04 *+*

To: ISHORE —DRENMX4

co: KDBREN —-DRBNQCG LWEBSTE2-DRENDOS
DKAERCHE-DRENME ABRANDT |-DREMCDG

FROM: Kim Obent USAETUTC -05:00)

Sublerc 96548

Hi john,

Fob Schmidt contacted ua regarding the aboye recall. He states the
customer has 30 daysbefore the tags for the vehicle will be calezn (M),

Th= parts have alrendy been ordered (accordign to Rob), He would lick to
knaw if thers is any way we cowld expedite this order for them., Orginaily,
East West L/M of Laaham, Mecyland wes bandling this custorner but she bacirme
very dissatisfied with them. 3he contacted Koons Ford for assistance.

PA CODE DQDLG

KOONS FORD

5315 BALTIMQRE AVE

COLLEGE PARK, MD 20740

(301)852 5154

1ZvrrzecsM SN

Any mssistance you could provide would be graacful.

Thanks

w**]1 checked in COPS to ses when the order was placed bt there was
nothing [ could fined.

Kim Oben

S5TRIVE for EXCELLENMCE

Renkim Corp. Phone {313)374-8674

Fax #(313)374-8323 PROFS 1D KOBEN

MSG FROM: ISHORE -DRBMDJS TO: DKAERCHE-DRENOOS 12/1387 16:47:1]
To: ICAMPBE ! -DRBNOS
ce: GLAURITZ-DRBNI06 MWARRI Z--DRENODS

DKAERCHE-DRBNQOS Kaercher, D.F. ISHORE —DRENOOS Shove, .
GDEYQ --DRBNOOG
FROM: John Shor: USAET(UTC -03:00)
Subject: Reduce Freight Cost 96548 Probe Seat Scls
JéeTy, we ard going to wie s replaing scticd oo two service pants within
MMP which wiil cause 6,500 lines of hackoedersd parts to be sent our of aer
depots as Emergency. With the cost of thipping so many pans ag secgency,



£an we cither Bave the Jocal depot change the oeder level o2t emergency Lo
interim o chaoge the rowting of the parts to reduce the costs

The parta involved are:

Current part Replacad by

FI2Z 61610D44-5 ETAZ 61610044-A

FR2Z 61610D43-B FR2Z G16100435-A

1'va discussed this with Mike Warmrillaw and he would like thEs action ta take
place 1] in 1997 and not carvy-over the backorders intg [995.

1 will he nsking the Merchaadiding Team and Pars Anclysis 1 faks the MMP
ection based on your timing and fesdback.

Please Forward (PF5} All Reaponses..... Thank-You

John Shore - FCED/ PS&L Recall Manager

Phane 26-59T8% FAX 52-330635 NPDC - 1555C

MSG FROM: KOBEN -DRBNOM TO: DKAERCHE -~DRBEMOOS 12097 10:30:57
To: ISHORE —DRBM0S

cc: KOBEN -—-DRBNOOG LWEBSTE2-DRBEMNOO0S
DEKAERCHE-DRBNOOS

FROM:! Kim Olten USAET{UTC -05:0)

Subject: H5543

Sorry abaut the number, Also, we contacted the dealer and the custamer,
bath are satisfied. The dealer placed e erder for the kef rail using

the part nurnber Dan peovided to Linda,

Kin Oben

STRIVE for EXCELLENCE

Renkim Corp. Phone (313)374-8574

Fax #M313)374-8323 PROFS D KOBEN

“** Forwarding note fram ISHORE —DRBNOIE 1/1397 1527 4=
Te: KOBEN —DRBNQS

ct! DKAERCHE--DRENGDG Kaercher, I F.

FROM: John Shore USAET{UTC -05:00}

Subiser: 95544

Thanks Kim..... the number on your note is "not in service™ please check again.
We had the sales restriction lifted  Dealers can order now "emergency”.
Please Forward (PF5) All Responses._.. Thank-You

John Shore - FCSD / BS&L Reonll Manager

Fhone 26-59789 FAX 52-3306% NPDC - [555C

*%% Forwarding nore fgm KOBEN —DRENOME 1271897 1204 =4
Ta:; ISHORE --DRBMOOS

ce: KOBEN --DRBN{GS LWEBSTEZ --DRBNHG
DEKAERCHE--DRBENDOG ABRANDTI-DRBNIDS

FROM: Kim Oben USAET(UTC -05:00)

Subject: 96548

Hi John,

Rob Schmidt contacted us regarding the above recall. He staces tha

customer has 30 dayshefore the tegs for the vehicle will be taken (7).

The parts have glready been arderad (2ccordign to Rob), He would lick to

knaw if there is ey way we could expedite this order for them, Orginally,

East West L/'M of Lanhimy, Maryland was hanélins this customer but she became
very dissarisfled with them. She comtactad Koons Ford for assinsmee.

PA CODE 0O2IQ

KOONS FORD

3313 BALTIMORE AVE

COLLEGE PARK, MD 20740



(301852 5164

| ZVPT2RCEM

Any maiztance you could provide would ba greatfal.

Tharks

=**[ checked in COPS to se= when the order was placed but there was
nothing [ could fined. :

Klm Chben

STRIVE foc EXCELLENCE

Renkim Cerp. Phane (313)374-8574

Fax #{313)374-8323 PROFS 1D KOBEN

MSG FROM: KOBEN —DRBNODG6 T'O: DEAERCHE--DR3NO0G 01/26/90 12:53:37
Te: JISHORE --DEENODG

cc: KOBEN --DRBNOOS LWEBSTEZ--DRENDOS
DRAERCHE-DRBNOIG
FROM: Kim Oben USAET{UTC -13:00}

Subject: 9534R/899

John, could you please tanfirm the part nimbers involved

in this Recall. We have a dealer smting his claim rejectad
due 25 invalid part oumbers. The part cumtbers 1 have sppear
as yalid part iufnbers in the MMP System.

Thanks

Kim Oben

STRIVE for EXCELLENCE

Reckim Corp. Phone (313)374-8574

Fax #{313)374-8323 PROFES I} EQOBEN

M3G FROM: GHOOYERS-DRBNOOS TC: DKAERCHE-DRBMO 0171698 1545204
To: DKAERCHE-DRENOOS Kacrcher, D. F.

From Gary G. Hooverson USAET{UTC 0500

Subjecr: $6545

Call me regarding spme kind of a COM marking problem with 96548 parts.

Razards,

Gary C. Hooveraon - Supervisar, Supplier Ligison Tearn

Rm. 2113C Matianal Parts Depor, Livonia, ML 48151

Telk {SI36-6%T28 f Faxok (313)52-35380 1 USPMCA E XBIBMMAIL.COM

M3 FROM: JBERNBEC~DREBNOOS TO: DKAERCHE-~-DRENIDG 03/27/98 07:35:47
Te: ALEESE —DRBNOGE

ee: JBERNEBEC-DRANDOS JSHORE —DRBNEGS
DEAERCHE-DRENOG JBRADLEY-DRENME
ABRANMDT!—DRENOOS

FROM: Joe Bernbeck USAETIUTC -05:00)

Subject: PC File{s) sent to you..

W agree with the One Pager revisian for 36534,

Regards,

Joe Bembeck

WPD Rm [557C

25-59910 fax 51-330638

**¥% Forwerding note from ALEESE —DRBMD0S 012498 14:35 +**
To: JBERNBEC--DRENDDS

FROM: Al Leese USAET{UTC -05:00)
Subject: FC File(s) sant o you...

File: 95549



Jaz, pl=ase revlew and comment (Call or FAX Changes) Thanks
Regards,

Alvin Leese, Recall/Service Programs Department, FCSD

Phid (3131 390-8877, FAX (313) $43-10324

Diagpostic Service Center 11 {DBCIT), 455




MBEG FROM: MROGERS2-DREMOM TQ: DKAERCHE--DRBNOCE 120696 17:03:54

To: GBALINT —DRENOOS
ce: JBRADLEY--DRBNOOS PGLAMMAR--DRAMMS
DKAERCHE-DRBMNOS
#3+x Recanding note of 125 1625
FROM: Michac! Rozgrs : USAET({UTC -05:00)
Subject Probe Seat Belty 56348 & 56599
Gary,
| am forweeding tis info to you 30 we can get 2 head start on the
natification of the new part leve] availability notification to the derlers.
Don Kaeccher istwes in Europe 1 2/2 - |26,
! would fike to get the notification & replacing part info out A.5.A.P. 50 the
dealers ttart pndering the carrect part.
Please follow up w/ Don Kaercher when he remumy 129 @ x14142.
Thank you for your asistance. Please call or PROFS if yau have any questions.
Besgt Regards,
Michzel Rogers, FCED
MRBOGERS2 xr 14015
+%% Fopwarding note from MROGERSZ-DREN00S 12/04/56 1146 =**
To: DKAERCHE -DRENO0S Kaercher, Doo

ce: PGIAMMAR~-DRBNQOS TBALUK --DRBNOS
SFERRISE-DRENODS BENGLEHA--DRBNOCE
MDUGAS -DRANDDS

FROM: Michael Rogers LSAET{UTC 05:00}

Subject: Probe Scar Belws

Don,

The nww parts ars coming in now. Can you cootdinate the dealer
announcements 7,
- FT22-61519D45-A (LH) == Rail Omly...slock currently at Temess; mors
DA (RH)  shipments continuing o arrive.
-FT2Z-61510D45-B {LH) ==> Rail & Motor Asyy... stock io-rrens 1o Temes;
.Dd4dB(RH)] more shipments coninuing 1o arrive.
Please advise the dealers (OAISIS Mssg, Notification Lecer, etc.) that new
F7...(smedized rail surface) parts now hecoming available, end to PLACE
ORDERS FOR THE CORRECT PART NEEDED {rail ealy, rail & moar assy, et).
Also, pleage advise Renkim {Linda Wabster) to salicit dealers w make sure
they are ardering the cocrect part for the correct fix,
In paralilel, please coordinate the absolescenca / replacement of the old
Rail & Moror Assy's FO..Dd3-A's & . Da4-A'y. MANA has shigped all thet they
had in atock.
Pleace advyise upon updates.
Thank you for your usual cogperation,
Best Ragards,
Michaei D. Rogers
Demand Apalyst Assoc & Dirsct Ship Procurmt; Villg. Plza #20H1
Voice:(313) 6214015 / FAX:(313} 621-4116; USFMDS4BGIBMMAIL.COM

MSG FROM: GBALINT —DRBM00E TO: CKAERCHE--DRBNOIE 12/04/94 074520

To: MDUGAS -DRBNDMG

ce: DKAERCHE--DRENIHMS

FROM: Gary Balint USAETUTC -05:00%

Subject: FEEIEBESYI

Before Don left for vacation/England, he mentioned that we need o bombard




dealers with annvauncements when Probe rails become available for the subject
progremg. Where are we on rail availabilicy? Is It ime to put someding awt?
Don was going i da DOESIT and we were poing o put a flyer in the next recall
packzge that goes o deale=rs via FDCC but I'm it sure when that needs to

en.
Gary 8. Bulint_ PROF5=GBALINT or INTERNE T=usimeB5c{@ibmmail com
24-87410 {FA 33-51024)

Room 2370, FBP [1]

MS5G FROM: DKAERCHE-DRENEM TO: DKAERCHE—DRBNIOS 12/15/6 12:17:45

To: MDUGAS —DRBNOOS MIlt Dugas JSHORE —DRBMNOOE

cc: GBALINT —DEENQOS MROGERS2--DRENDOS
SFERRISE--DREBN00G DEAERCHE--DEBENIOS DOM KAERCHER
JRRADLEY-DRBMOOE

FROM: Don Kaercher VUSAETIUTC -035:00)

DKAERCHE &3-14142

Subjert: 36598/0450%

Please work with Gary Balint end Mikea Rogers to get this changed over ASAP.
1had Jim Hansen ad the K code an the new parts. 'Wa can put them our a1
the PDCs rather thas a1 HLM with gur new systam now. This ona asedy g be
handled cerafully and quickly, Thenks!!

Regards,

Don Kaercher Q8F/Recall Process Suppoct 1BM Mail USFMETGZ
Custemer Parts Opeadon §2-14142 Fax 52-19986

Village Plaza Snit= 4833 INTER £O MAIL: NPDC Room 111

*=* Farwarding note from GBALINT —DRBNGOS 12/11/98 16:04 ==

Ta: DKAERCHE--DRENDO0S

FROM: Qary Balint USAET{UTC -05:00)

Subject: 96548/06590

Nowherd yet - the mesy of passenger air bags hes kept me from this. [ hope to
davelop a one page flier Thursday for the nect FOCC package.

Gary 5. Balini__ PROFS=GBALINT or INTERME T=usfmciSc@ibmmail.com
24-E7610 (FAX 84-51024)

Room 237L, FBP IT]

*** Forwardiag note from DEAERCHE--DEBN{OS 12/10/346 13:27 *»=

To: GBALINT ~-DRENOOS

FROM: Dan Kaercher USAET{UTC -05:00)

DKAERCHE 41-18142

Subjest J6548/96500

Where are we on this?

Regards,

Don Kaerchee Q5F/Recall Process Support IBM Meil ISFMC7GZ
Customer Pars Operation §2-14142 Fax 62-19985

Viliage Plaza Suite 4033 INTER CO MAIL: NPDC Room 111

*** Forwarding nate from GBALINT —-DRENCOS |2/04/94 D7:49 4»=

Ta: MDUGAS —DRBNOOS

cc: DKAERCHE-DRANGDS

FROM: Gary Balint USAET{UTC -05:00)

Suhject 9654206590

Hefore Don left far vacatian/England, he mentioned that we need to bombard
dealers with annourcemenis when Probe rails become available for the subjest
programi. Wheze are we on rail availability? [s it time to put seenething out?
Don was geing to da DOESI and we were going 1o put 4 flyer in the next racall
package that goes 1o dealers via FDICC but I'm ot sure when that needs o



happen.
Gary 5. Batint__ PROFS=GBALINT or INTERNET=ustiucd So@bmmail.com

2487510 (FAX B4-51024)
Roor 2371, FBP [1]

M5G FROM: MDUGAS —~DRENOIG TC: DKAERCHE-DRBNOGS 12/13/96 19:05:12
To: BDEW «DRBEMOOS Dew, . 0.  JHANSEN7-DRBNO0S
e MROGERS-DRBNGDG DKAERCHE--DRENODE Kacrcher, D. F.
ISHORE -DRBNOOS Skare, 1. SFERRISE--DRBNOJ6 Femise, 5. ).
MSTARRIN-DRINOIS Starring, M., Ms. MGINTER--DRBNODS Ginfer, M., Ms.
JALDERIN-DRENIMS Alderink, ). D. PGIAMMAR-DORBNO0S Giammarco, P. L
JHALLY —DRBNOOG Hall, 1. In  TBALUXK —DRENOOS Baluk, T.W.
FROM: Dugas, M. G. (Mil) MDUGAS (31 USAET(UTC -05:00)
FCSD-CPO VL 4014 -loter Co. Mail to Rm 102-NPDC -Foxd 1361 19985
[EMMAIL{USFMCSET) - Spvr: GHOOVERS - Telophone: (313) 62-14128
Subject P6E4EMME599
LLELL AL R LA L2 il L Rl el Rl R Rl sl Ll Y]
Stock at HLM per MIke Rogers
K-Code needed: F72I-651610D44-A
F12I-615610D44-B
F72Z-61610D45.4
F12Z-61510045-B
(Triract Ship Code Required 7777 7)
(Should parts be sourced to QIXYA 7]
EEL LT LIS L ERL R e L e LAY E R PR LRl Ll Ll DAL LYl LYl )]
*** Forwarding note frémn DKAERCHE-DRBNOOS 12/15/96 12:17 **
To: MDUGAS —-DRENGOS Milt Tugay JSRORE —-DRBXONGS

ce: GRALINT —DRBNOS MROGERS2-DRBNME
SFERRISE—-DRBENO0G DEAERCHE-DRBNDS DON KAERCHER
JBRADLEY-DRENDOS

FROM: Don Kaercher LUSAETUTC -05:00)

DKAFRCHE 42-14142

Subject: 9654596595

Please wark with Gary Balint and Mike Rogers 1o get this changed over ASAP.
! had Jim Hansen add the K code on the new pars. We car put them out at
the FDCs rather than 2t HLM with gur new system now. This one needs to be
handled carcfuily and quickly. Thanka!!

Regards,

Don Kaercher QSF/Recsl! Process Support TBM Mail USFMICHGZ
Customer Parts Operation 62-14142 Fax §2-19085

Village Plaza Suite 4033 [NTER CO MAIL: NFDC Room 111

*** Forwarding noe from GBALINT —DRBNOGG 12/11/96 18:04 ##+

To: DKAERCHE--DREBNO)S

FROM: Gary Balint USAET(UTC -03:00)

Subject: 96545/FHE500

MNowhere yet - the mess oF passanger air bags hus kept me from this. 1 bopa to
develop a one pags Rier Thursday for the next FDCC package.

Gary 5. Balint__ PROPS=GBALINT or [NTERNET=tsfmc85c@Eibmmail.com
24-87610 (FAX E4-51024)

Room 2371, FBP LI

*** Forwarding note from DEKAERCHE-DRBNOCS 12710456 | 3:27 »"

Te: GBALINT —DRBNODE

FROM: Dony Kaercher USAETIUTC -05:00)

DRAERCHE 62-14142



Subject: %6548/96599

Where are we on this?

Regards, -

Don Kasrcher QS5F/Recall Procesx Support [BM Mail USFMCTG2Z
Customer Parts Operatian §2-14142 Fax 62-19%245

Village Plaze Suite 4033 INTER €O MAIL: NPDC Reom 111

=+ * Forwarding note from GBALINT —DRENDGS 12/04/96 07:49 ==+

To: MDUGAS —DRENDOS

c: DKAERCHE--DRENGDG

FROM: Gary Balint USAET(UTC -05:00)

Subject 9654896599

Before Cron left for vacation/England, he mentioned that wa need t bombard
dealers with announcemnsnts when Probe ruils becoma available for the subject
pragrems. Whers are we on rail availabiliry? Ty It tinte to put somethleg ow?
Don was going (o do DOESI and we were going 10 put a fiyer s the nexe racakl
package thar gaes to daalers vie FDCC but I'm not sure when tat needs to
happen,

Gary 5. Balint__ PROFS=GBALINT or INTERNE T=nafmciSc@ibmmail.com
24-E7510 [FAX 34-51024)

Room 2371, FRP I

MSG FROM: JBRADLEY—DRENGIS TO: DKAERCHE-DRENCDS L2/30/96 019:40:1 9
To: DKAERCHE-DRBN{0S
cc: NVERT --DREMNOOS RYICKERY-DREBNMS
JIBERNBEC--DRENOMS BBANDOSH —DRENDDS
GBALINT --DRENGOS
FROM: loe Bradley USAET{UTT -05:00)

Subiect: HOT| Paris Availability 5654899 Probe

Cion, what is the ourrem stams? are we in hackorder on anything? should
we Communicate something to the dealers/fletd?

Manager, Recall and Service Programs, Vehicle Serv. & Pgma.FCSD

Joe Bradley 13-72487 FAX 34-51024 rmi28 FBPII

MEG FROM: SFERRISE~DRBNO0S TO: DEAERCHE—-DRENQDS 010297 10:27:51
To: DKAERCHE~DREBMI0S

FROM: SAM FERRISE USAET(UTC -05:00)
Subject: HOT! Parts Availability $6548495 Prahe
Don

1 hava called HLM requesting the latest staius. [ had 1 lesve a meszage on
vaics mail. [ will advise you of the status sharthy.

Regacds,

SAM FERRISE

"** ForwerdIng nore fram DKAERCHE-DRBNOCS 01/02/97 04:07 ++*
To: SFERRISE--CRENIDS

ct: DKAERCHE-DRBMS DON KAERCHER

FROM: Dan K.sercher USAET{UTC -05:04)
DKAERCHE 62-14142

Subjecr: HOT!  Parms Availabilicy 9654399 Probe

Sam, can you give me a status ASAP, Thanks!!

Regards,

Don Kacreher QS5F/Recall Process Support IEM Mail USFMCTGZ
Customer Parts Operation 62-14142 Fax §2-199%6

Village Plaza Suite 4033 INTER QO MAIL: NPDWC Room 111

=4 Parwarding note from JBRADLEY--DRENDOG 12/30/99 09:40 *=~




B~ .

To: DKAERCHE--DRENOOS

cc: NWYERT —DRBNOOG RVICKERY-~-DRBN{OS
~JBERNBEC--DRENIDS FEANDOSK~DRENJOS
GBALINT -DRBNCS
FROM: los Bradley USAET{UTC -05:00)

Subject: HOT! Pans Avallabiliry 9654R/99 Probe

Dion, what i the current starus? are we in backorder on anything? should
we communicas something to the dealers/Tield?

Manager, Recall and Service Proprama, Yehicle Sarv.& Pyms.FCSD
Joe Bradley_335-72487 FAX B4-51024 nn222 FEM

MEG FROM:. DKAERCHE-DRBNGDS TO: DKAERCHE--DRENODG 01A03/97 1423520

Tu: SFERRISE-DREBN0OE DEKAERCHE-DRBNOS DON KAERCHER
ce: ISHORE —DRBNNIS GBALINT —DRENDOS
JBRADLEY-DEBNIS MSTARRIN-DRANIDS
MGINTER —DREMDIE MDUGAS -DEBNOOS Milt Dogm
FROM: Dran Kasrcher USAET{TC -05:00)
DKAERCHE 8§2-14142
Subject: 95548

Since we ars about 2108 piccey om BO for the hew L/H rail & motor assembly
(F72Z 51610D45 H) this is your authorization to ship the ¢ld L/H raj] & mgtar
axsembly (FO2Z §1610045 A) votil the new 2igemblies became available. Sam
Ferrize shonld b= ablz to get vz an availshility date 2arly next week.

Regards,

Don Kuercher QSF/Recall Process Support IBM Majl USFMCTGZ

Cusromer Parts Operation 62-14142 Fax §2+19986

Village Plaza Suite 4053 INTER CO MAIL: NPDC Roem 111

MSG FROM: DKAERCHE--DRBNODS TO: DKAERCHE-DRENIDS 01/02/97 pE:07%:30
To: SFERRISE-DREMO0S

ee: DKAERCHE--DRENODS DON KAERCHER

FROM: Don Kaercher USAET(ITC -05:00)
DKAERCHE §2-1413%

Subjest: HOT! Pans Availability 96548/%% Probe

Samm. can vou give zie o starus ASAP. Thanks!!

Regards,

Con Kacrcher QSF/Recall Process Scppert IBM Mail USFMCTGZ
Customer Parts Operation 8§2-14142 Fax §2-199%6

¥illage Plexa Suit= 4033 TNTER CO MAIL: NPDC Reom 111

“** Forwarding nole from JBRADLEY—DRENODS [2/30¢05 09-40 o=
To: DEAERCHE~-DRBMMG

o NWERT —DRENOCS RVICKERY —DRENDS
JBERMNBEC-DRENGIS PBANDOSK--DRENGS
GBALINT —DRENOS

FROM: Joa Bradley USAET{UTC -05:00}

Subject: HOT! Parts Availability 5654549 Probe

Dan, whet iz the current status? are we In backorder on anything? sbauls
we communicate samething o the dealers/icld?

Manager, Recall and Service Proarams, Vehicle Serv & Pgms. FCSD

Joc Bradley 33-7248T7 FAX B4-51024 rm228 FBPIII

MEG FROM: DKAERCHE--DRENG0S TO: DKAERCHE~-DRENOG 01T [ L4111
Te: JBRADLEY-DRBN]DS
cc: DKAERCHE--DRBNDOS DOM KAERCHER  JSHORE —DRBNODS



MDUGAS --DRBNO0E Mih Cugas SFERRISE-DRBNOOS
GBALINT --DRENDOS
FROM: Don Kaercher USAET(UTT -05:00)
DKAERCHE 62-14142
Subject: HOT! Parts Availability 2554899 Probe
Sorry for the delay in responding. We had 2400 piecas of the ntw L/H motaor
and track assembly on BO, 30 1 had them ship che gld L/H moter and track
assembliza ut in their place, | 700 went put yesierday, and the cerainds:
T} are shipping today. This is only temporiry however, a1 We are ronning
out of the old axzemblies alza. Sam Ferrie and hit tearm are woeking np
improving timing.
Regarda,

Dan Kaercher QSF/Fecall Process Suppart 18M Mall USFMCTGZ
Custamer Party Operation §2-14142 Fax 62-19985

¥illage Plaza Suits 4033 INTER CO MAIL: NPDC Room 111

*** Forwarding note from DEAERCHE—-DRENO0S 01/02/97 B80T ***
To: SFERRISE--DRBNGS

ce: DKAERCHE-DREMNEDS DON KAERCHER

FROM: Deo Kacrcher USAET{UTC -03:00}
DKAERCHE #2-14142

Subjece: HOT! Parts Availebilicy 96548/9 Probe

Sun, san you pive me a yares ASAF, Thanka!!

Regards, .

Don Keercher QEF/Recall Proces: Support [BM Mail JSFMCTGZ
Customer Parts Opezation 62-14142 Fax 62-19984

Village Plara Suite 4833 INTER CO MAIL: NPDC Room 111

*** Farwarding note frem JBRADLEY—-DRBNDOS 12730:96 09;40 =**
To: DKAERCHE--DRBN{IOG

ce: NVERT ~-DRBMNOOS RYICKERY--DRENOIOS
JBERNBEC-DRENIDS FHANDOSE -DRENDOS
GHALINT —DRBNOGG

FROM: Joc Bradlay USAET(UTC 0%:00)

Subject: HOT! Parts Availabilicy 94543/99 Probe -

Don, what is the current status? are we in backorder oo anything? sbauld
we communicate something to the dealers/finkd?

Managser, Rezall and Sarvice Programs, Vehicle Serv £ Pems FCSD
Joe Bradiey 33-72487 FAX 84-51024 rm228 FBPII(

MEG FROM: MROGERS:—DRENGOS TO: DKAER CHE-DRBMOOG
To: IHANSENT-DRBNOOS Hansen, James

ce: ADEW  ~DRBNO0S DKAERCHE-DRENMGOS
MDUGAS ~DREMNODG TEALUE ~DRBENODS

FROM: Michael Rogers USAET{UTC -d5:00)

Subject: Probe Sear Belr Track Re-Call

Tim,

Please see that the following parts are set up carrectly with "K” code:
Tha cempaign &3 currently reaning through a direct shlp pragram at
Hellogaworth:

(As of 17197 p.m.)
Rail Qaly

- FTIZ-61810D44-A (RH} == 70 linea211 pes oo MMF
- o D45-A (LH} ==> 78 linea391 pcs on MMP
Rail & Motor

QAT 1T:23:36



- FF2Z-61610D44-B (RH) == B/0 on MMP

D458 (LH) ==> 48 lizes/102 pes an MMP
The peioe level FO...D44-A & .. D45-A looked 1ike they were 522 up correethy.
HoHingsworth cannot ship on Em-Ord referrals (LA 1o QIXYA) For this direct
ship cempeign; the orders MUST go through Renkim (sea Linda Webster @ 313-374-
315}
Please updata and advise. Hollingsworth {Kim Blackstens (& 313-584-5757)
istwill be denying zll [A roferrals to QXY A, Pl=aae cancel eny MMP apen
orders {'4A'), if Forbes or myself have not done 30 already.
Thanks.
Flease call ar PROFS iff you kave any questions.
Best Regards,

Michael D. Rogers
Demand Analyst, Assoc.& Direct Ship Frocarmt; Villg. Pl ¥201

Voice:(313) 6214015  FAXx313) 621-4116; USFMDS4 B@IBMMAIL .COM

M55 FROM: THAMSENT-DRENMGE TO: DKAERCHE—DRBNM 010897 13:23:38

To: MROGERS2--DRENGDS Rogers, Michae!

cs: DKAERCHE--ORBNIDS

FROM: Izmes Hansen USAET(UTC -05:00)

Subject order elevation

thess parta are set up commectly, and the ones yom 3ee with a 12/13, L¥I19

or 12720 snuck in before bob dew & i could ser up the reariction. the ones wit

h around a 12727 are pops referrals that when i get & chance today, 711 4a

and hopefully prevent Eom re-referring, we're gk, because if yau look a1 pops,

all the parts have drder elevation 3 and the retikin phone # and ifyou Ty a
. test grdez, they wan't take.

Regards,

Jemes Hansen

M5S0 FROM: MREOGERS2-DRBNKIE TO: DKAERCHE-DRANDOS 41722497 18:34:22
To: TBALUK -DREMNO0G

cc: SFERRISE--DRBMODS JSHORE —DRANDE
DRAERCHE--DRBMDOS

FROM: Michael Ragers USAET(UTC 05:00)

Subject: 11/22 Probe Sear Belt Mig Nates

Tom,

The {{X1 meeting went as follows:

- F12Z-61610044-8 {RH) Rail & Mator:

= 3,652 pox currenthy DUEADPEN

- A commitment bo pedcure an addd 5,000 moors 1717,

- The 4400 Q55 On-Kand Escort mators t be converted to fit Probe
RH Rail & Motor Asty WILL NOT BE FEASIELE. »t legat initinlly.
The anlicipated easy “clip and plug” fix i3 not fensible, Since the
bracketry, cable, and housing are unique (and Q55 does not have uny
stock on thesa camponenn), they must ba procured separstely.

- Q55 is 1o provide & schedule oo the conversion of the 4,400 Escort
motors, whigh wili include the procurement lead times for che needed
comprnents, which is estimated ar |2- 14 wka (3.5 mos). 1n addizian,
335 will provide the procurement acheditle for the add'] 10,000 moroy.

- QS8 is also going to advise on feasibilley an which beaskems,
housirgs, cable, et could be procured thraugh 4 salvage progmm

. o the remurmedfused asssmbliey, which would help reduce Leed time.



- F71Z-514100d5-A (LH) Rail & Moror:

- 16,79€ pes DUE/OPEN

- A comEfrment to procurs an add'l 5,000 motars 1117

- OF the LS, 796 pes cuntently DUESOPEN, Q53 hes all metors and

" components necessary to complere order. 55 hat empoearily
halved RAIL OMLY production 1o dedicare capecity to Fll this oeder as
socn as posathle. ETA is enrly Feb. for complete ocder fill.

- Any add'l requirements above the DUE/QOPEN 16,794 pes (a5 tn 5,000 pes)
will require the similar lesd times associnted with the RH Rail & Moror.,

- Lead Time Summary for RH & LH Reil & Motar Asgy,

- 180 Days (6§ mos.)

- Less 30 days if Escort motors are procur=d, to be copverted a7 55,

- Lexs 30 more dayy if premium air trangporiation is used from Japan.

= .= 120 days {4 mos.}

= tilizing a slavage program as menticned for other components may
reduce Iead time by ao add'| 30 days {not confirmed).

- In the motor pyocurement, motor becames an Eacart/Prabe matar 4 weeks
intg the procurement. 55 @ advize st which paing does the mowr
becams RH/LH.

255 10 advise by Friday 1724 of Monday 1/27 oo neceasary daadls, and 2
mieeting to be scieduled again for week of 1/27 @ Fairlane Busineas Park 111

Brest Regards,

Michael D. Rogoers
Demend Analyst, Assce.® Direct Ship Procuzmt, Villg. Pz #201

Yoiee(313) 6114015 / FAX:(313} 82141 16 USFMDE4 BETBMMA L COM

MEG FROM: MROGERS2Z-DRBNOQE TO: DKAERCHE--DREMNDOE 0123/97 16:15:44
To: BDEW —DRBNODS Dew, RO [Bob)

ae: DKAERCHE-DRBN00G SFERRISE--DRENO0G
JHANSEN 7--DRENOOS TMORELL | -DREN0OS

FROM: Michael Rogers USAET(UTC -05:00)

Subjeer: "K" cede for Parne

Bak,

| arn Isaking for & way to provides sdme customner ssrvice for some in-neesd
dezlery, ReCzl (96548754599 has a unique order processing set-up with 2 "K* code
that rextricts the dzalers from ordering from the PDC's. The dealsrs have o
order through Renkim and Renkim tranfers the orders to HLM {or POC?), The
pans isvolved are 23 follows:
The availability for this pac (FT..D44-B) throagh supply channels is 3.5 mes:
- F72Z-81610D44.B (Cusrent RH Rail & Mowx) = 15 poxin PDCS
FORZ-S1610D44-4 (O1d RH Rail & Motor) = &1 poain PDCs
= There are aboot 2300 BAOs at HLM —
urider the F7..044-8. The old T8 poe= in PDC's
FO..D44-A can be used to £l
needed grders,
vee* - If Renkim ¢an control where the erder ia placed (HLM or PDCs), can
we give Renkim a specific dealr cada and have the oeder filled from
aPDC?
- I the altzrnative te advise a PDC with a dealer code and have them
ship on & manual shipper? Would this show the Renkim arder as Filled?
Please advise an what is the begr course of sction and what is needed to be
done in order to fill 8 "HOT™ dezler order with available PDC siock.
Best Regards,
Michael D. Rogers



Demand Analyst, Assoc.& Direct Ship Procumar; Vg, Plza #2801
Voice:(313) 421-4015 { FAX:(313) $21-4116; USFMDS4BEIBMMAIL.COM
=

MSG FROM: DKAERCHE--DRBNOO6 TO: DEAERCHE--DRBNDS QU357 174353
To: PGIAMMAR—DRENDS

£e: MROGERS2-DRENO04 DEAERCHE-DRBNOCG DON KAERCHER
TBALUK --DRBNOOS
FROM: Doz Kasrcher USAET{UTC -05:00)

DKAERCHE &£3-14142

Subject: Probe Seat Belt Rails {w/a motor) 120,000 pes, ]

[ don't want any oew iack 1o go v HLM. All new stock shauld go to the PDCs.
Miks Bogen and [ disassed timt earlier today, Mike can give you the scrunl
quantities that went thru HLM, but we can now use the PDC 1o diswitatw snd
utill leave the K-code iy, Dealacs will still have to call Renkim to

order. 1t will save the company a toa of money, and is the righs thing

to do.

Regards,

Don Keercher QSF/Recalt Process Suppori IBM Mail USFMC?GZ
Customer Parts Operation §2-14142 Fax 62-159%6

Village Plaza Sulte 4033 INTER CO MAIL: NPDC Reom 111

**¢ Forwarding note from PGLAMMAR-DRBNQOS 01/2397 17:35***
Ta: DEAERCHE-DRBN]DG

e MAOGERS2-DRENOOS PGIAMMAR-DRENIOS

FROM: Pat Gianmarce USAET(LITC -05:00)

Subject: Probe Seat Belt Rails {w/o motor) 120,004 pes.

With mouor 23,500 pes. AL 17 lavels.

Do, Hallingswarth isued me a B order for gver balf million on the

rajl msemblies. 1 want to revise 1t 10 show the spproximete guanrity

they will acom(ly be handBing. [ understand we are about ready 10

go back to the PDC. Can you tell me when your cunting off the
Hollingswarth shipmenss and apprax. quantity | shoukd be [ssuing the

B onder far?
Regards,
Pat Giammarco
M3 FROM: JSHORE —DRBMOH TO: DKAERCHE—~DRBNDME 02A97 12:36:22
Ta: SFERRISE-DRENIDG TRALUK -DRBNIIG
DKAERCHE-DREMMS Katrcher, I F, MROGEREI-DRBNING
c= RVICKERY—-DREMNGDS JERADLEY-DRBNODS
FRGM: John Shore USAETILTC D500

Suhject: Probe Seat Relr Parts lsques - Recalls 3654 B/955599

| expeer during this mesting we ac a group wili be scked "how canfdo we stop
our dealers from ordering the rall 3nd metor assemblies?™.

From: earlier meetings, [ remembear someone evakinted retumed rail and matar g
assemblies end found oaly 4% or 5% of all the retumed party did not require
the assembly and could have been repairad by the il only.

With that in mind...., The dealers appear justifled In ordering the il and
motor assamblies, so siopping them fram ardering the parts will causea
MAJOR. dealer relations concern.

Your thoughn?

Please Forward {PF5) All Resposises.._Thank-You

John Shore - QSF 7 Rerail Process Team

32-31594

*** Farwarding note from SFERRISE~-DRENDIS 0204/97 12:15 ***




To: JSHORE ~DRENOS

ce: TBALUK ~DRBN00G MROGERS2--DRBNJG
DEAERCHE ~DRENGOS
FROM: SAM FERRISE USAET{UTC -05:00)

Subject: Probe Seat Belt Parts Isaues - Recalls 9654506599
We are stil in 2 seriows hackgrder situarion on the mil £ motor assemblics
(F72Z 61610044 B & FT2Z 51810045 A). Here iy the latext information on each
of these twao parts:
F72Z 61610D44 B/ KAYL 57930 —-- 3,435 pes. an backocder,
—- [} on hand a HLM,
=== gug arders = 150 per day.
= (J88 promised 3300 pos. beginnng
3/15 & complet=try 3/31.
F12Z 61610D45 B/ KA Y1 37990 — 3,302 pes. an backorder.
=« [ o band at HLM.
—- avyg orders = 314 per day
— (S8 i1 shipping weekly againgt a
balane of 14,454 ped. but pot fast
enough ta recover; Qa5 has not comminted
to a weekly ship quantity.
We heve been advissd thet we nesd o make a declslon regarding the mix far the
additional 16,000 motors for which we have commined as well a5 the caomponen-
ry. Therefore, we ars issuing releases for 5,000 pea. F722Z 61610D44 B & 5,000
pea. F72Z 61610D45 B. Inventory levels for the rails only (F12Z 6§1610D44 A &
FT2Z 6161045 A) are in good paition.
We have not recaived any Rather information fom Q55 or MANA regurding the
passibility of reducing lead time for rail & motor assemblics by using the
camponentry from dealer mturns. This issue still needs to be pursued with
QS5 if there is still a peasibitiry of reducing lead time with this process
1 cannot attend the meeting an Friday since [ will be artending & efass foe
the antire day. Plense advise if you require any additional informution.
Regards,
S5AM FERRISE
** Forwzrding note from JSHORE —DRBNODS 0LU3/P7 14:35 ==
Te: SFERRISE-DREN0DG
FROM: lahn Share USAET(UTS 05003
Suhject: Probe Sear Balt Pasta 1asues - Recalls 56548/96595
Any new infa?? Should you be attending this??
Please Forward (PF3) All Responses..... Thank-You
John Shaore - (SF f Recal| Process Team
32-31594
*+* Farwarding note from GBALINT —-DRBMOOS 020397 123k
Te: JERADLEY—-DRENOOS loe Bradley DEAERCHE-DRBNODS Don Kagrcher
JSHORE —DRBNOO& John Shore MHAMME ~DRENOD4
PRANDOSK~DRAMNINS Peter Bandoske RYICKERY~-DRBNOOS Robert D. Vickery |
RBADGES --DRBMNO0S Robert 5. Badges KJONESS —DRBNDGS Jones
GCHARBON-DREMNOCS . C. Charboneau GBALINT —DRBNGE Cary 5. Balint
FROM; Gary Balint USAET(UTC -05:010)
Requester: Gary 5. Balint
Dace 1o be scheduled: 028797
Staring thne: [0: 13 AM
Ending time: 11:15 AM
Lecation: Faiclane Business Park [I[, Conf. Rm G {Room 231}
Subject: Probe Seat Bele Parts Issuss - Racalls 9554896599




Purpese: T develop a parts strategy to cope with the major Beekarder
situation. Wr wili review cument parts sttus, notices m
deelers, Bandling of sxrended rental cr expenses, ate. |
will atempt to gar & larger conference room. 1T sucessiul,
there will be a sipn on the door direcring you o the new lo
cafion withid the building.
(A A SR ER LN EREENNRERENEENRNENENNRNNENWES?
Gary §. Balintg__ PROFS=GBALINT or INTERNET=usfmed Se@ibmmail.com
24-287610 (FAX R4-51024)
Roam 2371, FBP [H

MS5G FROM: SFERRISE-DRBNI0S TO: DEAERCHE--DRBNUDS SR047 13:18:47
To: MROGERS2--DRBNODG

ce: THALUK —DREMDOS DX ABRCHE--DRBMOOE

FROM: SAM FERRISE USAET{UTC -05:00)

Subjeck Probe Seat Bek Parts [ssues - Recalls 9654895599

Info,

Regards,

SAM FERRISE

*** Forwarding notz from SFERRISE-DRBNGI6 02/04/97 13:17 ***

To: JSHORE ~DEBMN00G

FROM: SAM FERRISE USAETIUTC -05:00)

Subjezt: Probe Seat Belt Parts 1ssues - Recalls 96543/96599

W are revising the mix for the 11,000 motors o which we bave previoushy
commined to 7,000 pes. F72Z £1610D44 B & 3,000 pes, F727 S1610043 B, We
will nis0 send someane o reprasent us at the meeting.

Repards,

SAM FERRISE

*** Forwarding ncte fiorn SFERRISE-DREN0OS 2/04/97 §2:15 ===

To: JSHORE —DRBMOS

cc: TBALUEK —DRBNOOS MROGERS2-DRBNDOS
DBKAERCHE-DRENOOS
FROM: SAM FERRISE USAET(UTC -05:007}

Subject: Probe Seat Bait Parts [33ues -« Racalls 96545/96590
We are gtill in a zzrious backorder situation on the rail & monor assemblias
{F72Z §1610D44 B & FT2Z 1510045 A). Here is the iatest information on each
of these twa parts;
F72Z 515610044 B/ KAYL 57950 — 5,435 pes. on backorder.
— oo hand ar HLM,
-— avf ooders = 150 per day.
-=— {55 promised 3500 pes. bagning
315 & complete by 331,
F72Z 81610043 B / KAY1 57990 -— 3,802 pcs. en backorder.
~— 0 on hand at HLM,
- BvE grders = 3 14 per day
— {55 i shipping wezkly against &
balane of 14,434 pes. bul noc fast
enough o recover; Qss has not commimed
10 a weekly ship quantiry.
We have been adved that we need to make n dacision regarding the mix for the
additienzl 13,080 moters far which we have commiitzd as well 2 the
try. Therefore, we ars issuing releasss for 5,000 pes. F72Z 61410044 B & 5,000
pea. FT2Z 6410045 B, Inventory levels for the sails only (FTIZ GEEL0044 A &
F12Z 1610045 A) are in good positan,



We have nex recelved eny fugther informarion from QSS or MANA recarding the
possibiliny of reducimg lead titte foc rail & mator asserblies by using the
companzmixy froen dealer returne,  This issue stll needs © be pursued with

255 if there i 11ill a poayihility of reducing lead time with this procesa,

[ eanmot attend the mesting on Friday since { wili be att=ading & chyy for

the entire day. Plexss advise if you requirs imy additional information,

Regards,

54M FERRISE

*** Fopwarding notz from JSHORE —DRENDGE 020397 1435 ***

Ta: SFERRISE-DRBNIDG

FROM: Jahn Shore USAET(UTC -05:04)

Subject: Probe Seat Belt Parts Insties - Recally 949543456599

Any new info?? Should you be atteading this??

Pleass Forward (PF5) All Raspanses..._Thank-Yon

John Share - QSF / fecall Process Team

32-31596

== Forwarding oote from GBALINT ~-DRENDOS 02/03/97 1238 ***

To: JBRADLEY--DRBMN00S Joe Bradley  DKAERCHE-DRBNOOS Don Kaercher
ISHORE —DRBN(MA Iohn Shore MHAMME —DRBNMH
PEANDOSK-DRBNIOG Peter Bandeake RVICKERY-DRBNMIS Robert D. Yickery
READGES —DRBNODS Robert 5. Badges KJONESS ~DREMND0S Janes
GCHARBON-DRBNM)S G, C Charbonesu GBALINT —DRBM00)G Gary 5. Balint

FROM: Gary Balint USAET(UTC -05:00)

Requester: Gary 5 Balint

Date 1o be scheduled: 02/07/97

Starting time: 10:15 AM

Ending time; 11:15 AM

Location: Fuairlene Buvinesy Park 111 Conl. Rm G {Raom 231)

Subjecr Probe Seat Balt Partd Imoed - Racalls 96548/96509

furpose:  To develop 4 parts siraregy [0 cope with the major backorder

struation. We will review qumrent parts starus, natlces 1o
dealers, handling of extended rental car expenses, ete. I
will sfternpt to 221 a lacger confertnce mom. [f sucessiul,
there will be a sign on the door directing you to the new I
cation within the bnilding.

R R R R R AP R R RS R R R R E S R EE R Y AR

Gary §. Balint_ PROF3=GBALINT or INTERNE T=usfmciSc@ibmmail.com

24-17610 (FAX 84-51024)

Room 2370, FBP ITL

MEG FROM: SFERRISE-DRENDOS TO: DKAERCHE-DRBNODS J204/97 12:15:02
Ta: JSHORE --DRBNOOS

co: TRALUK —DRBNDOS MECOERS2-DRBMOOE
DKAERCHE-DRBNOOG
FROM: 5AM FERRISE USAET{UTC -05:00)

Subject Probe Seat Beh Parts [ssucs - Recalls 9554856559
We are @il in 2 verious backerder situation e the rzil & mator assemiblies
(FTIZ 51510044 B X F72Z 81610045 A). Hera is the larest mfarmatian on each
of these twa pars:
FIIZ 1610044 B/ KAY] 57950 — 3,435 pen on backordez,

— D an hand a2 HLM.

— avy grders = 150 per day.

— )55 promised 3500 pes. beginoing

3713 & complete by 331,



F72Z 6610045 B/ KAYY 57990 — 3,802 pes. on backorder.
— 0 on hand at HLM.
~— avg orders = 314 per day
-— 58 is shippig weakly sgainsta
balane of 14,454 pes. but not fast
enough o recover; (55 h2s oot commted
10 2 weekly ship quanciry.

W have been advised that we need to make 8 decBion retanding the mix for the

acdirional 10,000 motors fbe which we have committ=d a5 well as the companen-

try. Therefore, we are Ssuing releases for 5,000 pes, F72Z 61510044 B £ 5,000

pea. F722 51610045 B. Inventory kevels for the reils only (F72Z 61510044 A &

F72Z 61610D45 A) 2re in good position.

We have e received any further information from Q55 ar MANA regarding the

poasibility of reducing lead time for rail & motor sssemhblizy by wing he

componenTy fram dealer returns. This Issue 3ill nesds to be pursued with

QS5 if thers Iy 3rill o posslbllicy &f reducing l=ad dme with this process.

[ eaangr ameand tha meeting on Friday since 1 will be wnending a class for

the entire day, Please advise if you require any additional information.

Regardy,

5AM FERRISE

*#4 Forwarding note fram [SHORE --DRBNDOE 0203/87 14215 *"

To: SFERRISE-DRENO0S

FROM: John Shore USAET(UTC -03:00)

Subjecr: Probe Seet Belt Parts [ssues - Reacalls 95548/96599

Any new info?? Should you be attending this??

Please Forward (PF5) ALl Rasponses.....Thank=Yau

John Shope - QSF / Recoll Frocesa Team

32-31596

== Earwarding note from GEALINT --DRENOOE 020397 12:38 +**

To: THRADLEY--DRANDMG Joe Bradley — DKAERCHE--DRENODG Don Kzercher
JSHORE —DRANDOS John Shove | MHAMME —DRBNODM
PBANDOSK-DREN0OS Peter Bandoske RVICKERY-DRBNOOS Robert D. Vickery
RBADGES —DRBNOOS Rabert 5. Badges KJONESS —DRBNME Jones
GCHARBON-DRENODE G. C. Charbmmes: GBALINT —DRENOCE Gary S. Balint

FROM: Gury Belint USAET(UTC -05:00)

Requeszer: Gary 5. Halint -

Date 12> Do schaduled: D297

Starting thme: 115 AM

Erding time: 11:15 AM

Location: Fairlane Business Park T([, Conf. Rm G [Roosm 231)

Subjec  Probe Seat Belt Parts layues - Recnlls 96548/96599

Pirpose: To develop a pasts siraregy 10 cope with the major backorder

situstion. We will review cumrent paris status, notices o
dealers, handlng of extended rental car expenses, stc, T
will atiempt to get 8 larger coaterencs raom, IF sacessiul,
there will be a sigr an the door diracting you o the new lo
cation within the building.

SR a ki R A I FA AW

Gary 5. Ballne__ PROFS=GBALINT or INTERNET=usfmc3 c@ibmmuil-com

24-876 10 (FAX B4-31024)

Room 3370, FBF I

M55 FROM: ISHORE —DRENOOS TO: DKAERCHE-DRBM{O0S OL06%T 08:50:L5
Te: NVERT —DEBNIOS Vert, N.B. (Nancy)




HARRISON KIRK

MSG FROM: TRYAN --DRENOOE TO: DKAERCHE--DRBNDIE 120997 07:53:12
To: HKIRK —-DRBNOOA

cc: DKAERCHE-DRBNDOS

FROM: T. 5. Ryan USAET({LTC -05:00)

Subject: (DPROBE SEAT BELTS

Work with Dan regarding publication, Let me know when we revise part numbers
a0 [ cn sl send word back drough QM1 process ta inform field of revised
method of sanvicing repalr.

Regards,

T.J. Ryan, Supply Operstions

Ford Customer Seyviee Divition PROFS TRYAN'
(313)266-593§; Fax {313)523-9663; Iotemet TRY ANSQW.FORD.COM

2% Forwarding note i HEKIRK —DRENOGS 120997 QT.45 ==

To: TRYAN —DRBNDOS

tc: DKAERCHE-DRENOOG GLAURITZ--DRENGOS
HKIRK —DREN00S GDEYQ —DRBNOGE
FROM: HARRISON KIiRK USAET(UTC -05:00)

Subject: (UJPROBE SEAT BELTS

N ANSWER. TO YOUR QUESTION YESTERDAY AM UN INITLAL SHIFMENT QTY . DON ; IT WILL
TAKE ABOUT 10 TO 12 DAYS FROM TODAY FOR THIS 3STOCK TO ARRIVE AT THE DESIGNATED
PDC'S VIA APT WITH 4150 MORE SHIPPING IN DECEMBER AND 26000 TN JANUARY OF WEED-
ED PART NUMBERS . CAN WE FUBLISH A FIELD COMMUNICATION THIS MONTH THAT CONTAINS
TEE TEXT GREG LAURITZEN AGREES TO RE PART NUMSBER CONFIGLRATIONS THAT MATCK THE
ARRIVING PART NUUMBERS FROM THE SUPPLIER (YOS 7

Fegards,

HARRISON KIRK

*** Forwarding nate ftom GLAURITZ-DRENOOS 1209%9T Of34 ¥+

Ta: HRKIRK ~DRBNQOS .

From the desk of Gregery Lauritzen USAET{UTC -0:3:00)

Subject: (U)PROBE SEAT BELTS

Harrison,

Q55 advises that approx. T2 pes of FT2Z2-61610043-C will be arriving at Tenes

this wask. We are stil] working on gatting John Share and the Recall Texmn ta se

nd the cormaet note [ dealers.

Gregory Lagriczen

Demand Analyst

FCSD (26)65-9315 e-mudl: USFMDIZY@IBMMAIL COM

Customer satisfaction is our NUMBER ONE priceity

=** Farwarding not= from HRIRK --DRBNOE 1208797 1521 ==

Te: GLAURITZ-DREMNI 06

co: HKIRE —-DRBMO0S

FROM: HARRISON KIRK USAET{UTC -05:00)

Subjesr (NPROBE SEAT RELTS

HOW MANY OF EACH PART NUMBER WILL BE AYAILABLE 'N THE NEXT WEEK DR 50 TO
SUPPORT THE APT'S I NEED TO KNOW TODAY IF POSSIBLE .

Regards,
HARRISON KIRE
MSG FROM: GLAURTTZ-DRENCOS TO: DKAERCHE-DRBNOOS =~ 12409/57 08:47:07
Ta: DEAERCHE-DRENOIS
eo: HKIRK ~DRBMNDOS JISHORE --DRBMOOS
GDEYOD -—-DRBNDG TRYAN —-DREMNDOS




From the desk of Gregory Laritzen USAET{UTC -02:00)

Subject: ()PROBE S3EAT BELTS

Dox,

We had a note approved back in early October and have been waiting aver

sines. it i the note Jahn originally put together after our mesting

with the Recall Team of Pairlane Business Pack Pleasa advise when thls

nate will e sent cul as we have begun receiving the new stock

(FT2Z-61610D44 & 45-C) this week.

Gregory Lauriteen

Damand Analyst

FCSD {26)6-981] s-mail: USFMDR2Y@IBMMAIL COM

Customer satisfacton i5 sue NUMBER ONE priociry

#¥® Forwarding note from DKAERCHE-DREMNOOE 12/00/57 0B:03 44

To: HKIRK —-DRBNODS

cz: JSHORE —DEBNODS Johs Shoce GLAURITZ-DRBNIE
TRYAN --DRBMDOS

FROM: Don Keercher HUSAET{UTC -25:00)

DRKAERCHE 26-69793

Subiect (LNPROBE SEAT BELTS

Let's hava Oreg give John share them text he would like published, and we will

forward it ta the recail dept who actually daes the publishing.

Regards,

Don Kaercher Mgr. QSF/Recall Service Partd IBM Mail USFMCTGC

Parts Supply & Loglstics 25-69791 Fax 52-13085

NEDC Room 13340

* ¥ Porwarding note from HEKIRK —DRBANIDS 120997 07:44 »o*

To: TRYAN —-DRING0OS

cc: DEAERCHE--DRENGIS GLAURITZ-—-DRBNGDG
HKIRK —-DRBNOOG GDEYO -DRBNDOS
FHOM: HARRISON KIRX USAET(UTC -03:00)

Subject: (PROBE SEAT HELTS

[N ANSWER 7O YOUR QUESTION YESTERDAY AM ON INITLAL SHIPMENT QTY . DON ; [T WILL
TAKE ABOUT 10 TQ 12 DAYS FROM TODAY FOR THIS STOCK TO ARRIVE AT THE DESIGHNATED
PFDC'S VIA APT WITH 4160 MORE SHIFPING IN DECEMBER. AND 28008 [N JANUARY OF NEED-
ED PART NUMBERS . CAN WE PUBLISH A FIELD COMMIUNICATION THIS MONTH THAT CONTAINS
THE TEXT GREG LAURITZEN AGREES TO RE PART NUMAER CONFIGURATIONS THAT MATCH THE
ABRIVING PART N1IMBERS FROM THE SUPPLIER QOS ?

Regards,

HARRISON KIRK

“** Forwarding note frem GLAURITZ-DRBNGNS 1209/07 DE:34 Fe

To: HKIRK, =DRINOIG

From the desk of Grogory Latnitzen LSAET{UTC -05:00)

Subject (UYPROBE SEAT BELTS

Harrison,

Q55 edvises that approx. T2¢ pes of F722-6 141004 5-C will be arrlving at Ternes

this weel, We are 5till working ca geiting John Shore and the Recall Team 1o 52

nd the cormect note to dealars,

Grepory Lauritzen

Demand Analyst

FCSD (2636-981]1 e~muil: USEMDIZY@RIBMMAIL.COM

Customer aatisfaction is our NUMBER, ONE prigricy

**# Foewarding nete Eorm HKIRK --DRENOOS 1208/97 L1621

Ta: GLAURITZ-DRBNMG

oo HEIRX --DRBN0DG



FROM: HARRISON KIRK YSAET(UTC -05:000
Sukjece: (\NPROBE SEAT BELTS

HOW MANY OF EACH PART NUMBER WILL BE AVAILABLE [N THE NEXT WEEX QR 50 TD
SUPPORT THE AFT'S ] NEED TC KNOW TODAY IF POSSIBLE .

Regards,
HARRISON KIRK
MSG FROM: HEKIRK —DRBNIN TO: DKAERACHE—-DRBNIDS 12109/97 083523
To: DEKAERCHE-DRENGOS
cc: HKIRX —-DRBMNODS TRYAN -DRENDLOS
GLALURITZ--DRBNE JSHCRE —DRENO00S
FROM: HARRISON KIRK USAET(UTC -05:00)
Subject; (UNPROBE SEAT BELTS

[ BELIEVE GREG HAS COMMINNICATED HIS TEXT REQUEST FOR THE COMMUNICATION
DOCUMENT TO JOHN SHORE , GREG 15 IN CLASS TODAY AND [ CANNOT CONTACT HIM .
[ WILL COPY HIM ON THIS MOTE ANE HAVE HIM CONTACT JIOHM WITH THE TEXT IF [ AM
WRONG RE HIS ALREADY PROVIDING IT.
Regards,
HARRISON KIRK
#%4 Forwarding note from DEKAERCHE--DRBNG0S 1240097 0803 =+
To: HKERK --DRENO)S
cc; JSHORE --DRBNXY John Shore GLAURITZ--DRBMDOS
TRYAN --DRENIOS
FROM: Dan Kaercher USAET(UTC -05:00)
DKAERCHE 25-659793
Subject: (UJPROBE SEAT BELTS
Ler's have Greg give Jobn shoce them text he wouid Like pobllshed, and we will
forwerd 1t to the recall dept who acually does the publishing,

Regards,

Don Kaercher Mgr. QSF/Recall Service Pares IBM Mail USFMC7GC
Parts Supply & Logistics 26-59793 Fax 52-33065

WPDC Room 15540

*+4 Forwarding note from HKIRK —DRBNOCG 12/09/97 07:44 **+
Te: TRYAN -—-DRBMODS

s DKAERCHE-DRBNOOS GLAURITZ--DRBMD0S

HKIRK ~DRBNOOS GDEYO ~DRBNOOS
FROM: HARRISON KIRK USAET(UTC -05:00)
Subject; (UYPROBE SEAT BELTS

N ANSWER TO YOUR QUESTION YESTERDAY AM ON INITIAL SHIPMENT QTY . DON ; IT WILL
TAKE ABOUT 10 TD 12 DAYS FROM TODAY FOR THIS STOCK TO ARRIVE AT THE DESIGNATED
PDC'S V1A APT WITH 4160 MCRE SHIFPING IN DECEMBER AND 26000 [N JANUARY OF NEED-

ED PART NUMBERS , CAM WE PUALISH A FIELD COMMUNICATION THMIS MONTH THAT CONTAINS
THE TEXT GREG LAURITZEN AGREES TO RE PART NUMBER CONFIGURATIONS THAT MATCH THE
ARRIVING PART NUMBERS FROM THE SUPPLIER. QOS5 7

Regands,

HABRISCN KIRK

sod Parwmnding note from GLADRITZ--DREMD0GE L2097 06:34 =

To: HKIRK --DRBNIOE

Fram the desk of Gregory Lauritzen DRAET(LTC -08:00)

Subject: (NPROBE SEAT BELTS

Harrison,

Q385 advises that approx. 720 pes of F71Z.61810045-C will be arriving at Ternes

this week. ‘We are sl working on getting John Shors and the Recall Team 1o 3=

hd the eorract oote 1o demlers




Gragory Lauritzen

Deeritand Analyst

FCSD (26)6-9811 e-mail: USFMDIZY@MBMMAIL.COM

Customer satisfacton is our NUMBER ONE prilotity

=¥* Forwarding note froon HKIRK ~DRBNO0G 120897 1521 ==
To: GLAURITZ-DREENDOS

cc: HKIRK —DRENODS

FROM: HARRISON KIRK USAETUITC -05:04)
Subject: (INPROBE SEAT BELTS '

HOW MANY OF EACH PART MUMBER WILL BE AVAILABLE IN THE WEXT WEEX QR 50 TD
SUPPORT THE APT'S ] NEED TO KMNOW TODAY [F POSSIBLE .
Regards,

HARRISON KIRK

MSG FROM: JSHORE -DREBNOM TO: DKAERCHE—-DRBNODG 12597 12:55:19
To: ALEESE —DRBNIS

<o ABRANDTI-DRBNIOS DEKAERCHE-DRBN(0S Kaecher, D, F,
FRCM: John Shore USAET(UTC -05:00)

Subjmct: 96548 Review

Thanks for your response. To answer your question...Do I want ta 56¢ avery

paper befure it goes to Tony.—.. If there is 3 change to the parts ordering

process, pant nambers._etc YES. 1 think kt s easier to get changes into che

paper prior o Tany's signature than after. [o this case we in P5&L are

interoated because if is a major change in how we will service the recail, In

the draft vorvion, there were s0Me SITOTS.

The draft alsg advised dealers that they o not have to erder the cablefmotor

if they correnty have an arder in place for & rail and motar ass=mbly. Cur

invenRtory Tysem @n not accommodate this.... a single part being replaced by

Twa parts,

Please Forward (PF1) All Responaes..... Thank-You

Johza Shore - FCSD/ PS&1 Aecall Manager

Phone 26-69789 FAX 52-33065 NPDLC - [535C

=** Forwarding note from ALEESE —~DREMODS 12/00/97 12,25 #++

Ta: ISHORE —DFRBNOOG

cc: ALEESE --DRENOJS ABRANDT1--DRENGDG
FROM: Al Leese USAET(UTC -04:00)
Subject: D543 Review

Iohn, T have received your request ta raview the final drafk before k ks

sent for Tony's signarure. As [ mentioned earlier, [ do not have a (el
version yet beceuse 1 do not have camments from the Safety Office yer.

! hava your commeeta in my file titled "PSEL [nput”, Are you requesting that
from now oo you wank to S4e every recall befors it ix sant for Tony's approval?
Plasse coafirm.

Regards,

Alvin Lassa RecallServics Progmons Depactment, FCSD

Ph¥ (313) 390-8877, FAX (313} 305-1C04

Fairlane Busines Pack 111, 2370

MSG FROM: ISHORE —DRBNIDS TO: DRAERCHE-DRBNOGS 121697 1549346
To: RHOWELLI--DRENQME Howall, R (Hob)

ce: DEAERCHE--DRBNOG Kasrcher, D. F.

FROM: foho Shore USAET(UTC -05:00)

Subject: DOES 11 Mestage UPDATE

Bob... We contumed Field Operations, Tony NMueei, and be regusdsd we add



the following statement to ths Probs Sear Bel DOESIE message:
"4 more detailed notice wilt be FAXED from the RECALL office.”
Flease Forward (PFS) All Responses. ... Thank-You

John Shore - FCSD/ PS&L Recall Managar

Phon= 26-69780 FAX 32-33065 WPDC - 1555

M3G FROM: ISHORE --DRENDG TO: DEAERCHE--DREBNODG L2/1 8097 15:27:58
To: KOBEN ~DRBMNG06

o DEAERCHE--DREBNEK Keercher, D F.

FROM: Jahn Shors USAET(UTC -05:00)

Subject: 5548

Thanks Kim...., the oumber oa your note iy "ot in secvice” plessa check agzin.
Wz had the sales regtriction lifted, Dealers can peder naow "emerpency”.
Please Forward (PF5) All Responses.._ Thank-You

John Shore - FCS0 / PS4 L Recall Manager

Phone 26-69789 FAX 31-3306835 MNPDC - 1355C

*+* Forwanding note fram KOBEN --DRENOOS (2/1887 [2:04 ***

To: JSHORE —DRENCDE

ce: KOBEN —DRBMOOS LWEBSTE2--DRBNOS
DEAERCHE-DRENODS ABRANDT1-DRENODOS

FROM: Kim Ohen USAET{LTC 03:00)

Subject: 9654E

Hi John,

Rob Schmidt coniactsd us regarding the sbove recall. He sy the
customer bea 30 daysbefore the taga for the vehicte will be talken (7).

The parts have already been ordered (accordign to Rob). Hs would lick o
know if there 35 any way we could expedite thit ooder for' them. Crginally,
Eag Watt L/M of Lacham, Maryland was handling this customer but she became
very dissatisfied with them. She contacred Koans Ford for asxictsnes,

PA CODE DDD10

KOONS FORD

§313 BALTIMORE AVE

COLLEGE PARK, MDD 20740

(301832 5154

1ZVETZICEMS

Any assistance vide would be grantful.

Thanks

*++[ checked in COFS to see when the ccder was placed buf Thers'was
nothing I could fined.

Kim Oben

STRIVE for EXCELLENCE

Renkim Corp. Phone (31303 74-8674

Fex #{313)374-8315 PROFS ID KOBEN

MSG FROM; JSHORE --DRENOS TO: DKAERCHE--DRENOOS IXIGET 1E4T:1]
To: ICAMPBE1--DRENDOG
cc: GLAURITZ--DRBNIIS MWARRILZ~-DREBNMS

DEAERCHE-DRBMODG Kaercher, D.F, ISHORE —DRBN(OS Share, J.
GDEYD --DRENOJS
FROM: John Shore USAET{LITC -35:00}
Subject: Reduce Freight Cast 96548 Probe Seot Belts
Jerry, we e going to take a replacing action on two service parta within
MMP which will causs 6508 llces of backordered parts ta be pent out of aur
depots a3 Emergency. With the cost of shipping o many parts ax emergency,



can we elthar have the local depor ¢hange the order leval from emergency to
interim or change the routing of the parts to reduce the coste.

The party involved are;

Currentpart - Replaced by

FriZ 61610D44-B  FT2Z G1510D44-A

F71Z §1810D45-B FT22Z 51685004 5-A

I've discustad this with Mike Warrlllow and he would like this action o take
place 5till in 1997 and not carry-over the bazkorders lote 1998,

I will be asking the Merchandlsing Team and Paris Analysis to ake the MMP
action based on your timing and faedbark.

Please Forward (FF5} All Responaes.... Thank-You

John Share - FCSD / PS&L Recwll Mapager -

Phon= 26-69780 FASK 52-33045 WPD}C - 15550

MSG FROM: KOBEN —DRBNOS TD: DKAERCHE--DRENADS 22247 14-30-87
To: ISHORE -—-DRONIGEG

ct; KOBEN —DRBNG)S LWEDSTEZ DR BN
DKAERCHE--DREMOM;

FROM: Kim Oben USAET{UTC «05:00}

Subject: 96548

Sarry ahout the number. Alsg, we comzacied the dealer and the cusiomer,
both are aatisfied. The dealer placed an order for the left rail using

the part number Don pravided 1o Linda

Kim Oben

STRIVE fow EXCELLENCE

Renkim Coep. Phone {3 13)174-8674

Fax #313)374-3323 FROFS [0 KOBEN

*** Forwarding note from JSHORE —~DRBNIOS 12/18/497 1537 ***
Ta: KOBEN «~LRBMOOS

co: DKAERCHE--DRBNOS Keercher. D. F.

FROM; John Shore USAETUTC -05:0K0)

Subjéct: 95548

Thanks Kim..—. the number on your date is "not m service" please check again,
We had the salkes restriction lifted. Dealers can order now “emergency”.
Please Forwerd (PF5) All Respoases_.. Thenk-You

John Shore - FCSD /7 PS&L Recall Manager

Phooe 2659788 FAX 32-33063 NFDC - 1335C

*== Forwarding note flom KOBEN ~-DRBNOOS 13/18497 12:04 »o*
To: ISHORE —DREMDOS

ce: KOBEN —DRBNMG LWEBSTE2-DERBNXIE
DEAERCHE -~-DREMOOE ABRANDT1--DRBNIS

FROMW: ¥im Ohen USAETIUTC -095:00)

Subject: 9a548

Hi ichn,

Rob Schmidt contacted us ragearding the sbove recall. He simies the

customer hay 30 daysbefocs the tags for the vehicle will ba taken {7

The parts have already been ordered (accordign to Rob). He would Yiek o

know if there = any way we sould expedie this oeder for them, Ocgisajly,

Eagt West L'M of Lanhsm, Marylend was handling this custooner but she became
very dissatigfied with them. She comtacted Kaong Fard for assistance,

PA CODE 00010

KOONS FORD

3315 BALTIMCORE AVE

COLLEGE PARK, MD 20740



(3011852 5164

izvrrzecasEEEN

Any sasispance you could provide would be greatful,

Thanks

wa] shacked in COPE oo cer whaen the order was placed bur there was

ratking I could fined.

Kim Oben

STRIVE for EXCELLENCE

Renkim Corp, Phone (315)374-3674

Fax #{313)374-832) PROFS ID KOBEN -

MSG FROM: KOBEN —-DRENO0S TO: DEAERCHE--DRBNI0G /2458 13-38:17
To: ISHORE —DRBNOOS

cc: KOBEN --DREMOOS LWEBSTER-DRBNDOS
DRAERCHE~-DRENGON

EROM: Kim Oben USAET{UTC -05:04)

Subject: 95548/599

John, could you please confirm the parn numbers tnvolved

in this Recall. We have & dealer siatiog hix claimn cejected
due to invalid part muribers. The part numbers 1 have appear
a5 valid part pumbecs 1n the MME System,

Thanks

Kim Oben

STRIVE for EXCELLENCE

Renkim Corp. Phone [313)374-3674

Fax #{313}174-3323 PROFS ID KOBEN

MSG FROM: GHOOVERS~-DRENDS TD: DEAERCHE~-DRENOOS G211098 15:45:04
To: DEAERCHE-DRENODS Knerchar, D. F.

From Gary C. HMooverson USAET{UTC -05:00)

Subject: 96548

Cail me regerding same kind of 2 CDM marking prablem with 96548 parts,
Regards,

Gary C. Hooverson - Supervisor, Supplier Llaisoo Team
Rmn. 2112C Metional Parts Depot, Livonia, b1 45151
Tel# 13)25-69728 / Faxdl (313)52-35340 / USFMC4 | X@IBMMALL.COM

MSG FROM: JHERNBEC—DRBNODS TO: DKAERCHE-DRENM]E 03/2198 0T-55:47

To: ALEESE ~DRBNO)S

oc: JBERNBEC--DRENDS JSHORE —-DRBENDOA
DKAEACHE-DRBMNOGS JBRADLEY--DRBNXG
ABRANDT | —DRENG0E

FROM: Joe Bembeck USAET(UTS -03:040)

Subject: PC File(s) aent ta yau...

We agree with the Ooe Pager revision for 96548,

Regards,

Joa Bernbeck

NP Bm L5TIC

26-53910 fax 52.33065

“** Forwarding nate frora ALEESE —DRBNOOG Q3/26/98 [6:35 =™

To: JEERNBEC-DRENOIS

FROM: Al Leese USAET{UTC -05:00%

Subjece: PC File(s) sent to you..

File: 95849




Joe, pleasa review and comment (Call ov FAX Changes) Thanks,
Regards, ]

Alvin Leese, Recall/Service Programs Deparment, FCSD

Ph# (713) 150-8877, FAX (713} 243-1024

Dinsgnostic Service Cenier [1 {DSCILY, 455



MEG FROM: MROGERS2-DRENMS TO; DKAERCHE~-DRENOGE 120608 17:03: 54
To: GRALINT —DREN2DS
cc: JERADLEY--DRBNIDS PGIAMMAR--DRBMOOS
DKAERCHE--DRBNOOS
**4 Resending now of 1240805 16:15
FROM: Michasl Rogery USAET(UTC -05:00%
Subject: Probe Seat Beli 5548 & 96559
Gary,
I am forwarding this info to you so we can get a head start ¢a the
notification of the new part Level avallebility notification to the dealers.
Dien Kasrcher ishwas g Europe 12/2 - 124,
I woukd like ta get the notification & replacicg part info out AS5.A_P. 30 the
dealers start orderlng the correct parz.
Flease follow up wf Don Kaercher when he renms 12/9 @ x14142,
Thank wou for vour nasslitance. Please call or PROFS if you have any questions.
Best Ragards,
Michael Rogers, FCSD
MAOGERSZ xt-1401L3
*** Forwarding note from MROGERS2--DRBNOOS L2/04/96 17:45 ==
To: DEAERCHE~-DRBNODS Kpercher, Do

ge: PGLAMMAR--DRANIDG TBALUK -~DRINDS
SFERRISE-DRBNXE BENGLEHA--DREBNOJ6
MDUGAS —DRBNOOS
FROM: Michael Rogers USAET{UTC -03:00)
Subject: Probe Scal Belts
Crom,
The new parts are coming In naw. Can you coordinata the dealer
annauncements?;

= F12Z2-614610D45A (LH) == Rail Only...stock currently ot Ternes; moee
.Ddd-A (RH}  chipments continuing o arzive,

- FT2Z-61510D45-B [LH) ==> Rail & Motor AsSY.....st0ck in-trans to Temes;
«D44-B (RH}  mare shipments cantiouing ta arrive.

Please advise the dealers (QAISIS Meag, Notifiestion Lemay, sic.} that new

F1...{anodized rail sface) parts now betoming dviilable, and ta PLACE

ORDERS FOR THE CORRECT PART NEEDED {rail caly, rail & motor assy, etc).

Also, pleese advise Renkim ¢(Linda Webster) 1o solicit deplers o make sur=

they are ardering fw cormect part for the comect fix.

In parallel, please coordinae the cheolescence f replacement of the old

Rail & Motor Assy's FO.D45-A's & ..D44-A's, MANA has shipped all tias they

had in wrock,

Pheage advise upon updates.

Thank you for your usuzl cobperation.

Best Regands,

Michael D. Roger

Dermand Analyst, Assoc® Direct Ship Prociemt, Villg. Piza, #201

Voice:{313} 6214015 / FAX:(313) fi21-4118; USFMDE4B@IBMMAIL COM

M3G FROM: GBALINT —DRENOOG TO: DKAERCHE—DRENDOS L0495 07;49:20
To: MODUGAS —-DRENOOS

cc: DKAERCHE-DRENDIE

FROM: Gary Balint USAET{UTC 05:00)

Subject: PH548/06590

Before Don I=ft for vacation/England, he mtntioned that we retd to bombard



dealers with aanouncemenis when Probe mils become available far the subject
progracy. Whera are we on rail availability? Is k time to put sarmething out?
Don was polng to do DOESIE and we were going to put a fhyer in the seyt recall
package chat goe tp dealers via FDCC bt ['m nat sure when that needs to
hapgen.

{Jury 5, Balint__ PROFS=GBALINT or INTERNET=afmcd Sci@ibmmail.com
24-37610 (FAX 34-51024)

Room 237TL, FBP i1

MEG FROM: DKAERCHE-DRBNICS TO: DKAERCHE-LRENQM 1211536 12:17:45
To: MODUGAS —DRENDOS Mt Dugas ISHORE —DRBNODS

ce: GRALINT —DRBNGOS MROGERS2—-DRBNO)S
SFERRISE—DRBNOG DKAERCHE-DRBN00§ DON KAERCHER
JBRADLEY—DRBN(OS

FROM:; Don Kaercher USAET{UTC -05:00)

DKAERCHE 62-14142

Subject: 96548/96599

Please work with Gary Balint and Mike Rogers to get this changed aver ASAP.
[ had Flm Hansen add the i code ap the new parts. 'We can put them out ar
the PDCs cxrher than ar HLM with que new system 2aw. This one neads o be
bandled carefully and quickly, Thanks!!

Regards,

Don Kaercher QSF/Recail Process Support TBM Mail USFMCTGZE
Coytomer Parts Oparstion 62-14142 Fax §2-10986
¥illage Plaza Suite 4033 INTER CO MA]JL: NPDC Room 111

**¥ Farwarding oote from GBALINT —-DRBNOM 12711796 15:04 ==

To! DKAERCHE-DRBNDOE

FROM: Gary Balint USAET{UTC -08:00)

Subject: 9554196599

Wowhere yet - the mess of passenger alr bags bas kept me from this. Thope to
develop a ane page flier Thursday For dve next FDCC packeee.

Gary 5. Balint__ PROFS=GHALINT or INTERNE T=usfmeESefijibmmail.com
24-87610 (FAX B4-51024)

Room 2371, FBP [T

*** Forwarding niot from DEAERCHE-DREMNOOS 12/10/96 1327 *=*
To: GBALINT —DRBNOOS

FROM: Don Kaercher USAET{UTC -05:00)

DEAERCHE &2-14142

Subject: 9654095599

Where ara wa on this?

Regards,

Don Kaercher QEF/Recall Process Support [BM Mail USFMCTIGZ
Customer Parts Operatlon §2-14142 Fax §2-19586

Village Plaza Svite 4033 INTER CO MAJIL: NPDC Raom 111

=" Forwarding note from GBALINT ~DRENGIE 12004/96 07T:49 #*»

To: MDUGAS ~DRBNDDG

cc: DKAERCHE-DRENOOS

FROM: Gary Baline LISAET(UTC -£5:00)

Subject 36548/96889

Before Don left for vacatioa/Enigland, he ciertioned that we netd to bombard
dealers with annoincementd when Probe ralle become available for the aubject
pragramy. Where ar¢ we on rail availabilicy? 1# it theve to put something owt?
Don was going ta do DOESIL and we werz going to put a flyer in the zext recall
package that goe to deaters via FDCC but ['m nof sore whea that needs to



happen.

Gery S. Balint PROF3=GBALINT or INTERNET=usfmckSc(@tbmmail.corm
24-37610 (FAX 34-51024)

Reom 2371, FBP 11T

M5G FROM: MDUGAS —DRBNME TO: DRKAERCHE-DRBNING 12/18/96 19:05:12
To: BDEW —DRBNOOS Dew, R O.  JHANSEN?-DRBNOJS
e MROGERS2-DRBNMIG DKAERCHE-DRBMI0S Xasrcher, D F.
JSHORE —-DRBNGXS Shore, J. SFERRISE-DRENDOS Ferrise, %, ),
MSTARRIN-DRENO}S Smrring M, Ms. MGINTER —DRBMNOG Ginter, M, Ma.
JALDERIN--DREMO0S Alderink, J. D. PGIAMMAR~DRONG0S Giemmarco, P. 1.
JHALL] --DRENODG Hall, J.D. TBALUK --DRENOOS Bakk, T. W,
FROM: Dugas, b. G, [Mil) MDUGAS (31 USAET{UTC =05:00)
FCSD-CPO VPL 4114 -[nt=e Co. Mail to Rm 102-NPDC -Fax3 1362 [9983
IBMMAI[L{USFMCSB?) « Spvr: GHOOVERS - Telephome: (313} 62-14{28
Subject: 56548/56550
EELL LA L Ll LR ELELEERLLERL DRI DL LI EELR DL LT RELLLLE LYl LAY L EREL LY I I LEY ]
Stock at HLM per Mike Ragers
K-Code teeded: F72Z-S51810D44-A
F72Z-61610D44-B
Fr2Z-61610D45-A
F72Z-61610D45-H
(Direct Ship Code Raquired 32771
(Shanld parts be sourced to IXYA 7)
[EE R P PP P RPN S LR TP P E RSP LR RS P E LT BT T PR T TP ETT ]
*** Forwarding note froon DKAERCHE—DRENGDS L2/15/94 12:17 ***
Toz MDUGAS --DREMO0S Milt Duges JSHORE --DRENMOG

cc: GHALINT ~DRENODS MROGERS2-DRENOOS
SFERRISE-DRENDOG DXAERCHE-DRBNGOS DON XAERCHER
JBRADLEY—-DRENDOS

FROM: Don Kaercher USAET(UTC -05:00)

DKAERCHE 62-14142

Subject DES48/96599

Please work with Gary Balint and Mike Ragers to ger this changed over ASAP.
{ had Jim Hangen add the K code on the new parts, We can put them ot at
the PDXCs rather than at HLM with our new Syttem oow, This one peeds to be
handled carefully snd quickly. Thanks!!

fegards,

Don Knsecher QSF/Recall Process Support IBM Mail USFMCIGZ
Customer Parts Operation §2-14142 Fax §2-[9986

Village Plaza Suite 4033 INTER CO MAIL: NFDC Room 111

*** Forwarding note from GBALINT —DRBNODS 12/11/96 1 6:04 *4*

Te: DKAERCHE-DRBNIDG

FROM: Gary Balint USAET{UTC -05:00)

Subject: 3654896599

Nowhere yet - the mess of pussenger air bags hus kept me from this. [ hope to
develop a one page Qler Thursdey for the aext FOCC package.

Gary 5. Beltnt__ PROF5=GBALINT or INTERNET=usfmcl5c@ibmmail.com
24-37610 (FAX E4-51034)

Room 2371, FBP [§]

**4 Forwarding oote from DKAERCHE-DRBNOOG L1096 15:27 =

Ta: GBALINT —DRBNMMS

FROM: Don: KCseniher USAETIUTC -05:00)

DKAERCHE 42-14152



. Subject: IE54AGERG9
Where are we on this?

' Regards,
Don Kaercher QSF/Recall Proceds Suppent 1BM Mail USEMCTGZ
Customer Partt Operation 61-14142 Fax 62-19986
Villags Plaza Suitz 4033 INTER CO MAIL: NPDC Room 111
#¢» Forwarding note from GBALINT —DRENDDS 12/04/96 D7:4D #*+
To: MDUGAE ~-DRENDJG
c: DKAERCHE--DRBNIDS ’
FROM: Gary Balint USAET(UTC -0500%
Subject: 354896559
Before Don l=ft for vecation/Ergland, he mentioned that we nesd 1o hombard
deslers with nnouncements when Probe rils becomp available for the subject
programs, Where are we on rell availability? s it ime 0 put somathing our?
Don was going to do DOEST and we were going m piet 3 ffyer lo the sexr recafl
package that goes to dealers via FOIOC but i not sure when that needs to
happen.
Gary S. Balint__ PROFS=GBALINT ar INTERNE T=usfmc2Sc(@ibomail com
24-97410 (FAX $4-51024)
Eoom 2371, FBF 111

M55 FROM: JHRADLEY-DERBNOOS TO: DEAERCHE-DRBNOCS 12730/9 09:40:1%
To: DKAERCHE--DREN0OS
c: NVERT —DRBNOS RYICKERY-DRBMOCS
JBERNBEC-DRBNOOS PBANTHISK—-DREN0OOS
GBALINT —DRENDM
FROM: Joa Bradl=y USAET(LITC -05:040)
. Subjecr: HOT! Parts Availability 96548/59 Probe
Don, what I3 the current stanis? are we in backordar on anything? should

we communicate something tg the dealert/field?
Manager, Recall and Service Programs, Vihicle Serv. & Pgms FCSTY
loe Bradley 13-T248T FAX B4-51D24 m228 FBPIL]

MSG FAOM: SFERRISE—-DRENA0S TO: DKAERCHE--DRBNIDS 0LA0297 L02T-52
To: DKAERCHE-DRENDOS

FROM: SAM FERRISE USAETIUTC -05:00%
Subject: HOT! Paris Availabilicy 9654299 Frobe
Den,

! have called HT M reguesting the latest smtus. T had ta leave 2 message on
voice mail, 1 will advise you of the status shortly.

Regards,

5AM FERRISE

*** Forwarding note frovn DKAERCHE-DRBNODS 01/02%7 05:07 =+
To: SFERRISE--DRBNOOS

co: DKAERCHE—-DRBNDOS DOM KAERCHER

FROM: Doa Ksercher USAET{UTT -05:00)
DEAERCHE £2-14141

Subject: HOTT Parts Availability 95548/99 Proba

Sam, can you give me a sivtus ASAPF. Thanksl!

Regarks,

Don Kzercher QSF/Racall Process Support [BM Mail USFMCTOZ
Cumamer Fans Operation §2:14142 Fax §2-19936 "
Village Plaza Suire 4633 INTER €O MAIL: NPDC Room 111

*++ Forwarding note from JBRADLEY-DRENCOS 1230/96 09:40 *t




To: DKAERCHE--DRENO0G

ox: NVERT —DRENQOG RVICKERY-DRBEN0OS
TBERNBEC-DRENOJG PBANDOSK—DRANDOG
GBALINT --DRBN00G

FROM: Joe Bradley USAET(UTC -05:00)

Subiect ROTT Parts Availability 96545/99 Probe

Don, what is the current stafd? are we in backooder on anything? should
we communicate sumething to the dealers/feld?

Manager, Recall and Service Programa, Viehicie Secv.& Pgma.FCSD
Joe Bradley_313-72487 FAX B4-51034 nm22E FAPII]

-, . — _

MSG FROM: DKAERCHE-DRENO0S TO: DKAERCHE-DRENOGS  01R03/97 14:3620
Ta: SFERRISE-DREN00G DKAERCHE-DRENCOS DON KAERCHER
ce: ISHORE ~DRENOOS GBALINT —~DRENDOS

IBRADLEY -DREN006 MSTARRIN-DRBNO0S

MGINTER —-DRBNODS MDUGAS --DRBHODS Milt Dugas
FROM: Don Kaercher USAET{UTC -05:00)
DEAERCHE £f1-14142

Subject 96548
Sines wa are abaut 2100 pleces an BO for the new L/ rail & motar assembly
{F72Z §1610D43 B) thiz is your nrhoriztion ta ship the old L/H eail & mroor
assembly {FORZ SES10D45 A} until the new assermblies bacams available. Sam
Furrise shoald be able to ges us ai availability data early next waek

Regards,

Con Kaercher QSF/Recall Process Support 1BM Mail USFMCIGE
Customer Perts Operation 62-14142 Fax 62-19985

Village Plaza Suite 4§33 INTER CO MAIL: NPDC Room 111

MSG FROM: DKAERCHE—-DRBNDOS TO: DKAERCHE=DRENDIG 1/02/97 08:67:30

To: SFERRISE—DRBNO0S
cc: DEAERCHE--DRAENOOG DON KAERCHER
FROM: Don Kaercher USAET{UTC 05160

DKAERCHE 52-14142

Subject HOT! Parts Availability 9654599 Probe

Sam, can you glve rea a semus ASAP. Thanks!!

Regands,

Don Kaercher QSF/Recall Pracecs Suppoct IBM Mail USFMC7GZ
Custoner Parts Operatioa 6214142 Fax 5219986

Village Plazs Sufte 4033 INTER CO MAIL: NFDZ Room 111

*** Farwacding note Som JBRADLEY-DREMO0S 1230/08 09,4 *=*
To: DKAERCHE--DREN0OS

cc: NVERT —DRBNOOS RVICKERY-DREN(HS
JBERNBEC—-DFBMNO0S PHANDOSE~DRENGOS
GBALINT —~DRENGOS

FRCiM: Joe Bradley USAET{UTC -05:00)

Subject: HOT! Parts Avaitehility 96548/99 Probe
Don, what it the current statua? are we in backorder on anything? shouki
Wwe communicate socnathing to the dealers/fieki?

Manager, Recalt snd Service Programs, Vehicle Serv.& Pgms.FCSD-
Joe Bradley 33-72487 FAX 84-51024 ren22B FBP[

MSG FROM: DKAERCHE-DREBNDOG TO: DKAERCHE—-DRBNOGS 0107497 1 L:41:11
To: JBRADLEY —DRBNOH
cc: DEAERCHE-DREMOOS DON KAERCHER  ISHORE —DRBN0GS




MDUGAS —~DREMDJE Milt Dugas SFERRISE--DRBMOOS

GBALINT —-DREN00S
FROM: Don Kasrcher USAET{UTC -05:00)
DEAFRCHE &2-14142
Sukject: HOT1 Pars Avaikahility 92454859 Prabe
Sarry fox the delay in responding. W had 2400 pleces of the pew L/'H motor
end rark assernbly aa BO, 30 1 had thewt ship the old LAH motor and mack
axsemblies cut tn their place. 1700 went out yesterday, and the remainder
700 are shipping todsy. This is anly tamporary howaver, as we are nmiing
out of the old assemblics alsa. Sam Ferzise sod hls tesm are working on
improving timing.
Regards,
Doc Kaercher QSF/Recall Process Support [M Maill USFMC7GZ
Customer Parts Operation 62-14]142 Fax £2-19986
Viilage Plaza Sujta 4033 INTER CO MAIL: NPDOC Room L]
& Forwarding nowe from DM AERCHE--DREBNODS 01/02/97 O8:07 ***
To: SFERRISE-DRENDIS
o DKAERCHE-DRABNIOS DON KAERCHER
FR.OM: Doa Kacrcher USAET(UTC -03:00)
DEAERCHE 62-14142
Subject HOTI Pacs Avallability 56548/99 Probe
Sam, can you give me a stanis ASAP. Thanks!!
Ragards,
Don Ksercher QSF/Recall Procesy Suppoet IBM Mall USFMCTGZ
Customer Parts Operation 62-14142 Fax 62-19984
Villape Pinza Suita 4033 INTER CO MAIL: NPDC Roam 111
*** Forwardiog note from JBRADLEY -DRENGOS 12/3096 09:4G *
To: DKAERCHE--DEBMNIOS

ce: NVERT --DRBNGDS RVICKERY--DRBMIDS
JRERMNBEC-DRBMNIM PEANDOCSK~DREBNOOS
QBALINT —DREN00S

FROM: Jot Bradley USAET{UTC -24:00)

Subject HOT! Party Availability 3654849 Probe

Don, what ia the current sietus? ire we in backorder on anything? shnuld.
wd communicate something to the dealergffieid?

Maneger, Recall snd Service Programs, Vehicle Serv & Pgmra FCSD
Joe Bradley_33.724ET7 FAX $4-51024 nn228 FEPII

M30G FROM: MROGERSZ-DRBNXKS TO: DKAERCHE-DREBNIOG OLATAT 172336
To: THANSENT-DRBNMG Hanssn, James

cc: BDEW —-DRENOOS DXKAERCHE-DREMIOS
MDUGAS —DIRENOUS TBALUK --DREBNOGG

FROM: Michaz] Rogers USAET(UTC -05:00)

Subject Probe Seat Bel Track Re-Call

Jim,

Please se= that the foilowing parts are set up comeatly with “K” code
The cazipaign # currently rurning through a direct ship program st
Hollingswarth:

{As of 17757 pm.)

Rail Only

- FT22-61610D44-A (RH) ==> 70 lines211 pos on MMP
- DA [LH} === TB lines/319] pos o MMP

Rail & Motor




- FI2Z-61510044-B (RH) ==+ ) BAJ's on MMP
. - ..D45-B {LH) ==> 4§ lines/102 pcs on MMP

The prier level FO.Dd4-A & _..D45-A looked [ike they wers set up correctly.
Hollingsworth cannot ship on Em-Cvxd refermais (| A to Q9X Y A) For this direct
ship campaign; tha orders MUST go through RenXim (see Linda Webster @ 313-374-
8315).
Please update and advise, Hallngsworth (Kitn Bleckstons @ 313-584-5757)
is'will be denying all 1A referrals to Q9XYA. Plaase cancel any MMP open
orders (4A"), if Forbes or myasif have not done so already.
Thanks.
Pleasz call or PROFS if you have ooy questions,
Best Regardls,
Michae] D, Rogers
Cemand Analyst, Asspe.& Direct Ship Procurmt; Ville, Plzs. #20!
Voice:(313} 6214013 f FAX:(313) 621-41186; USFMDE4 BEIBMMAIL.COM

M3G FROM: JHANSEN7—-DRBNODS TO: DKAERCHE--DRENOGS 0L/08/9T 10:27:38

To: MROGERS2-DRBNOGE Rogers, Michael

cc: DKAERCHE--DRBNDOS

FROM: James Hansen USAET{UTC -05:00)

Subject: order elevetion

th=se parts are s+t ups correctly, and the ones you see with a 12718, 12/19

or 1220 snuck; in before bob dew & i could set up the restriction. the ones wit

h arpund a 12/27 are pops referrals that when § get 2 chance today, i'll 42

and hopefully prevent from re-referring. wefre ok, becauss if you lock at pops,

all the parts have order clevation 5 and the remkin phone # and if you try a
. test order, they won't ke,

Regards,

Jamed Hansen

MSG FROM: MEOGERSZ--DRBNO0S TO: DEAERCHE--DRBNQ06 0172297 |8:25:22
To: TBALUK --DRBNOOG

ce: SFERRISE-DRBN 006G JSHORE —DRBWN0O0G
DEAERCHE--DRBNOD

FROM: Michael Rogers LSAET{UTC -05:.00)

Subject; 11/22 Probe Seac Beil Mg Wotes

Tom,

The /22 meeting went a3 follows:

r F2Z-615100d4-B (RH) Rell & Motor:

- 3,692 pes currently DUE/OPEN

- A commitment to procurs an add'l 5,000 motors 117,

- The 4 400 (S% On-Hand Escort motors to be converted to fit Probe
RH Rail & Motor Assy WILL NOT BE FEASIBLE, at least Initially.
The anticipated =asy “clip and plug" fix is not feasible. Sincs the
brecketry, cable, and housing are unique {and QS35 does not have any
stock on these companents), they must be procured separately.

- QS5 is 1o provide a schedule on the conversion af the 4,400 Escort
mators, which will include the procurement lead times for the needed
companenars, which Is astimated at [2-14 wks (3.5 mos.). In addition,
255 will provide the procurement schedule for the addl 10,000 motors.

- 55 i3 alsg gaing tn advise on feaslbilicy on which brackets,
housings, cable, ete. could be peocurad through a salvage program

. an the retumediused assemblies, which would halp reduce lead time.



- F12Z-561510D45-A (LH) Rall & Moo

- 16,79 pcs DUE/DPEN

- & commiment 10 procure wn pdd'l 5,000 moors 117

= Of the 15,796 pes corrently DUESQPEN, QS5 has all motors and
compendntty neceikiry to complete arder. Q35 has temporarily
halted BAIL ONLY production ta dedicate capacity to fill this arder as
foan as pessible. ETA is zarly Feb. for complete order fill,

- Any add"] requirementy above the DUEXIPEN 16,7596 pos {as in 5,000 por)
will regulre e similar lad tmes aysocidt=d with the RH Rail & Motor.

- Lagd Time Summery for RH & LH Rail & Motor Assy.

= 180 Days {8 mes.)

- Less 30 dayi if Eseart motors ar= procured, t be converied at QS8

= Lags 30 moce days if premium gir transpartation is used fom Japan.

- .= 120 days (4 mos.)

- Lnilizing & shavage program as mesmtioned for other components may
reduce fead time by en adel 30 deys (not confirmead).

- In the motor procurement, matar becomes an Escort/Proba mator 4 wesky
nte the procurement. (S5 to advise & which paint does the moter
become RH/LH.

J55 to advise by Friday 1724 of Mandsy 1/27 ont neceasary details, and a
meeting to be scheduled again for week of 1/27 @ Fairlane Business Pack IT1.
Best Regards,

Michael D. Rogers

Demand Analyst, Asscc.& Direct Ship Procurmi; Villg. Plza. #3201
Voica:(313) 6214015 7 FAX:{313) 621-3115; USPMDE4BEBMMAIL COM

M5G FROM: MBOGERSZ--DRBNOGS TO: DEAERCHE--DRENOOS 01723797 16;3544
To: BDEW —DRENDOS Dew, RO, (Bob)

ot: DKAERCHE-DRBMIE SFERRISE-DRANME
JHANSENT-DRENDOS JMORELL 1--DREEMING

FROM: Michael Rogers USAET(UTC -05:00)

Subject: K" code for Parts

Bob

1 am loaking for a way to provide some custorter service for some in-p=ad
dealers. ReCall95548/95559 has & unique erder processing set-ug with a "K* code
that resiricts the dealers from ardering from the PDC's. The dealers have 10
order through Reakim and Renkim tranfers the orders to HLM {oc PDC's?). The
pans involved ae as follows:

The availakility for thiz part (F7..D44-B) through supply chagnels is 3.5 mos:
- FT2Z-51610D44-8 (Current RH Rail & Motor] = 15 pes in PDC's
FO2Z-81610D44-A (Ol RH Rail & Mator] = §3 pes in PDC's
- There are about 2300 B/O's ar HLM e —
under the F7..044-B. The old 7B pos in POC's
FO_D<4-A can be used 10 fill
needwd orders.
¥42¥ . If Renkim cen coantrel where dve order is placed (HLM or PDC's), can
we give Renkim a specific dealsr tode and have the arder filled frorm
1 PIC?
- Is the altermative to advise a PDC with a dealer code and have diem
ship o0 & nanual shipper? Would this show the Renkimn order a2 £il led?
Piease advise an wha ig the best course of actlon and what is needed 1o be
done in order o fill 4 *HOT* dealer order with available PTXC stock.
Best Regands, .
Michoel D. Rogers



Demand Analyst, Assoc. X Dimct Ship Procumi Villg. Piza #2010
Voice:(313) 621-40L5 f FAX:(313} 621-4] 16; USFMDE4BGEIBMMAIL.COM

M5S0 FROM: DEAERCHE-DRENOOS TO: DRAERCHE-DRBNODS 0172397 17:43:33
Ta: PGIAMMAR—~DRBNE0S

ee; MROGERS)-DRBNIG DKAERCHE-DREMEOS DON KAERCHER
TBALUK —DRENGS
FROM: Don Kaarcher USAET(UTC -D5:00}

DKAERCHE 62-14142

Subject; Probe Seat Belt Raik (w/o roatoe) 120,000 pes.

1 doo’t want eny new stock to ga to HLM. Al new stock should go to the PDCs.
Mike Rogers and T discussad that earlier today. Mike can give you the acmal
quantites that went thou HLM, bk we cas fow use tha PDCa co diseibire and
still Jeave the K-code up. Dealery will stifl have to eall Reamkim o

order. It will save tha company a tan of money, aod i the right thing

to da.

Regards,

Dan Kxcrcher  QSF/Recall Process Support 1BM Mail USFMCIGZ
Customer Parts Dperation §2-14142 Fax 62-10986

Village Plarn Suite 4033 INTER CO MAIL: NPDC Room 111

*** Forwarding pore (rom PGIAMMAR-DRENDDS 01/23/97 17:35 ++*
To: DEAERCHE--DRBNOOS

e MROGERS2-DRANGOS PGIAMMAR--DABNOOS

FROM: Pat Giammarco USAET{UTC -05:00)

Subject: Probe Seat Belt Ralls (w/o motor) 120,000 pos.

With motor 23,500 pex. All £7 levels,

Don, Hollingsworth issusd me a B order for aver balf million on the

il axsemblics. [ want ta revise It 1o show the approximate quastity

they will actually be handling. [ understand we are abeat ready to

ga baek to the PDC's. Can you tell me when your citting off the
Hollingzwarth shipments and approx. quantity [ should be issuing the

B order far?

Regards,

Par Gizmmarea

MEG FROM: JSHORE —DRENMM TO: DRKAERCHE—DRBMNINS O204/97 12:36:232

To: SFERRISE-DRENDOS TRALUK —DEREBNQOS

DKAERCHE--DRENIOS Kaercher, D.F. MROGERSI-DRBNIDG
ce: RVICKERY ~DRBMNI0G JERADLEY-DABNO0S
FROM: John Shore USAET{UTC -05:0¢0)

Subject: Probe Seat Belt Puts Issues - Rectlls 56548756552

| expece during this mesting we ax a group will be asked "how canddo we stop
our dedlers {rom ardering the il and moor asy=mblics?".

From earliar meetings, ] rémember someons evaluated retursed rail and motor g
assemblies and found enly 4% or 3% of ail the retumed parts did nod cequice
the assermnbly and could have bean repaired by the rzll anly.

With that in mind..... The dexlers appear jusified in ordering the il and
matar pssemblies, 3o sopping them from ardering the parts will cause &
MAIJOR dealer relntions concem.

Your thoughts?

Pleass Forward (PF5) ALl Responzes..... Thank-You

John Shore - Q5F / Recall Procast Team

33.11596

*** Forwarding note from SFERRISE—-DREMNOOS 02/04/57 12:[5 2o



To: JSHORE --DRBNOOS

cc: THALUK —~DRENIDG MROGERS2--DRBNIDG
DEAERCHE—-DRBNDDS
FROM: SAM FERRISE USAET{UTC -05:00)

Subject Probe Scat Belt Parts 1saues - Recalls $6543/96599

We are stll in a serious backorder situatico oo the mil & motor assemblics

(FT2Z 41410044 B & F72Z 61510045 A). Here is the |atest Information on exch

af these two paris:

Fr2Z 61610044 B/ KAY] 57930 — 3 435 pcs. on backarder.
— 0 on hand at HLM.
— avg ordars = 130 per day.
— Q55 promised 3300 pos. beginning
3/13 & complets by 351,
FTAZ &1610D45 B/ KAY1 57950 -~ 3,802 pes. on hackoeder,
-—{ oo hand at HLM.
-~ Q¥ orders = 314 per dey
=~ Q55 is shipping weekly againyt a
balane of 14,454 pey. but ot fast
enough to recover; (34 had nat commiited
ta & weekhy ship quamtiry.

We have been advised that we oeed & make & decltion regarding the mix for the

additional 19,008 motors for which we have commined as well ax the componen-

try. Therclore, we arc laming refeates for 5,000 pos. F72Z 614610044 B & 5,000

pes. FT2Z 41610045 B, Inventory levels for the ralls only {F72Z 51610044 A X

FI2Z 51610D45 A} are in good poshtion,

We have not recaived nny further lnformaion Broer Q55 or MANA cegarding the

poasibility of reducing lead tima for mii & motor sssemsbhlias by wsing the

cemponentry from dealar ratums. This issue sill rewds o be purstsd with

QS5 if there in 27l 3 possibility of reducing lead time with this process,

[ canpot attend the mesting on Friday since [ will be sttending a class for

the ehrint day. Please advize if you require any additlonal [nformation.

Regards,

SAM FERRISE

*** Forwarling note Fom JSHORE --DRBNUOS 0203/97 |4;35 -+

To: SFERRISE-DRBNOG

FROM: John Sbare USAET{UTC -05:00)

Subject: Probe Seat Balt Farms [twe - Recalls 9654595300

Any new info?? Should you be attending this?7

Please Forward (PF3) All R=tpohses..... Thank-You

Jehn Shore - QSF 7 Recufl Process Teurn

32-31596

*** Forwarding note from GBALINT —DRBND0S Q241397 12:36 *+*

To: JBRADLEY--DRBN006 Joe Bradley DEAERCHE-DRBNAOS Don Kaercher
JSHORE —DRBMOG Jobin Shore MHAMME —DREBNO)4
PEANDOSK--DREMOO Peter Bandoske RVICKERY-DRENOCS Robert D, Vickery
RBADGES --DREN00E Rabert 5. Badges KICRMESS —DREM{IS Jones
GCHARBON-DREBNOOS G. C. Charboncau  GBALINT --GRBMNOGS Gary 5. Balint

FROM: Gary Balint USAET{UTC -05:00)

Requester: Gary 5. Balint

Datz 1o be scheduled: 920797

Soarting time: 1013 AM

Ending time: L1:63 AM

Location: Fairlane Businass Park I1[, Conf. m G {Room 231)

Subject: Probe Seat Bzl Party [ssues - Recalls 9654306599




Purpoge: To develap 2 perts smalegy to cape with the major backorder
situation. We will review curmnt parts ytarus, notices 10
dealzrs, handling of extended rental car expapsss, afc, |
will aitempt to get x larger conference mem, 1M aucesstul,
therg will be a 5ign on the dooe directing you 10 the pew Jo
¢ation within the building.
LR RN N ENRBENENERBERENNERERNENSMNEHNEIRENHSEH;H;]
Gury 5. Balim__ PROFS=CGHALINT or INTERNE T=usfmeci5Sa@ibmmail com
24-33610 {FAX 84-51024)
Roam 3371, FBP O

M5G FROM: SFERRISE-DRENCN T DKAERCHE--DREN0OG 02/04/57 13:18:47
To: MROGERSZ-DRENODG

cc: TBALUK --DREBNGDS DEAFRCHE--DRBEMNIOS
FROM: SAM FERRISE USAET{UTC -05:00)
Euhjem: Proba Sear Balt Parts [yyues - Recally 9654295899

Info.

Ragards,

SAM FERRISE

*#* Forvarding pate from SFERRISE~DREBNOOS 02/dia7 13:17 ==
Te: ISHORE ~DRBMNODS

FROM: S5AM FEBRISE USAET(UTC -G5:00)

Subject: Probe Seat Balt Paces Tpwes - Racalls 9684596500

We arc revising the mix far the 10,008 motors o which we have previously
committed to 7000 pes. F722Z 6161 0D44 B & 3,000 pes. FTLZ 61610045 B. We
will also send someons to capresent us at the meating.

Regards,

SAM FERRISE

*** Forwanding nots from SFERRISE=DREONGDG 0204797 12:12 ™"
To: JSHORE —DRBNOOS "

oc: TRALUK, —DREMNIDS MROGERSI-DRBNOOS
DEAERCHE--DRBNHIS
FROM: S5AM FERRISE USAET{UTC -05:.00)

Subject: Probe Seat Belt Pagts [ssues - Recalls 95548704599
W are still in 2 seripes backorder situation oo the rail & meter apsemblies
{FT2Z 61510044 B & F72Z 41510043 A). Hee is the latey informatton an 4ach
of these twa paris:
FIAZ G1610D44 B F KAY | 57530 — 3,435 pes. on hackonder.
=== ) 0xi haned ar HLM.
- avg ordery = 150 per day.
=~ Q55 promised 5500 pes. besinming
315 & complete by 3431,
FR2Z &1510045 B/KAY1 57990 — 3,801 pex, on backorder,
— QO on hand a2 ELM.
— avg orders = 3 |4 per day
—- (55 i shipping weekly againgt 8
balane of 14,454 pex. but no1 fast
nnlgh 1 recover; Ot his not commimed
19 & weekly ship quantty.
We have been advised that we need to make a degision regarding the mix for the
addirional 10,000 morors for which we have sommited as wall as the
ry. Therefarm, we are Baing releases foc 5,000 pes. F72Z 516100414 B & 5,000
pes. FTZZ G 1610D45 B, laventory levels for the rails only (F722 616510024 A &
F71Z 41610045 A)are in good pasitiocn.



We have ot received eny further informatian Eorm G55 or MANA repazding che
possibility of educing lead time foc rail & mator essemblisy by using the
camponendy from dealer returng. Thiz isyue s2ill nesds o be pursoed with

QS5 if there & =il 2 possibility of reducing lead time with this process,

1 eznnot attend the meeting on Fricday sioce [ will be attending 2 class for

the enlire day. Please advise if you require any addidonal information.

Repards,

SAM FERRISE

*** Farwarding pote from JSHORE --DRBNO0S 02103/97 14:35 =**

To; SFERRISE--DRABNCDG

FROM: John Shore USAET{UTC -05:00)

Subject: Probe Seat Belt Parts 15sues - Recalls 96543/96599

Any new info?? Should you be srending this??

Plenxe Forward (PF5) All Respoases. . Thank=You

John Shore - QSF / Recall Frocess Team

32-31556

*** Forwarding nots fom GBALINT —DRENODS 02/03/97 1235 ***

To: JBRADLEY--DREMD0S joe Bradley — DEAERCHE--DEBENODS Doo Kaercher
JSHORE ~DRBNOOS Iohs Shor= MHAMME —DRBEMOS
PEANDOSE--DREBNOOS Pater Bandoske RVICKERY-DRENO0OS Robert D. Vickery
RBADGES —DRENDIG Robert 5. Bxdges KJOMWESS —-DRBMND0S Junes
GCHARBON--DRENDOS . C. Charbomest GBALINT ~DRBNIS Gary 5. Baline

FROM: Gary Balint USAET{UTC -05:00)

Requester: Jary 5. Balint

Date o be seheduled: $27/97

Startlng rime: ixlFaM

Ending time: 11:13 AM

Locatics;  Fairlane Business Park 111, Conf. Rm G (Room 231)

Subject Probe Sexz Belt Pans Essues - Recalls SE548/56899

Purpose;  To develop a perts siraregy to cope with the majoc backorder

sfuarion. We wAll rwview current parts status, natices to
Gealers, haxdling of extended reqtal ear expenses, eic. 1
will anemp i get 2 larger conlerence room. [f mcesful,
there will be a sign on the dogr Jirecting you w the new lp
carion withia the duilding.

Edd A ddn b f skl i nr RS S AR

Gary 5. Balinl__ PROFS=GBALINT or INTERNE T=usfmcB5c@ibmmail,com

24-87610 (FAX 84-51024)

Room 2370, FBP I

MSG FROM: SFERRISE-DRBNQ0S TO: DKAERCHE—-DREBNODS 02/04/97 12:15:02
To: JSHORE --DRHNODS

ce: TBALUK —DRENOOS MROGERSZ-DREBNIE
DKAERCHE--DRENDIG
FROM: SAM FERRISE USAETIUTC 05043

Subiject: Probe Seat Helr Party Tasues - Recalls S654R/95599
We are still in a seriows backorder sinution on the mil & moree xsaemblies
(FIZZ 61610044 B & F727 1610045 AY. Here is the latest information on each

of these two parts:
FTIZ S1610D44 B F KAY1 31930 - 3,435 pos. on backorder.
== 0 ooy hand ar HIM.
— avg orders = 150 pir day.
—- (358 promised 3500 pos. beglaning

315 & complete by II1.



FT2Z 61610045 B/ KAY] 57990 — 3,802 pes. on backeeder.
- 0 on bend ar HLM.
. — evg orders = 314 per day
-— )55 ia shipping weekly against a
balang of 14,854 pey. bul oot st
enough (o recover; (s bas not commitied
to & weekly ship quanticy.

We have becn advised that we need 1o make a decision regarding the mix for the

additional 10,000 erotors for which we have commirted ay weli as the componen-

ey, Therefore, we are pseing releases for 5000 pos. FTIZ §16100-44 B & 5,000

pes. F72Z 61610045 B. Inventory Jevels for the rails only (T722 61610044 A &

F72Z §14610D45 A) are in good pasition.

Wa have not raceived amy further informatian from QS5 or MANA regarding the

passibility of reducing lead time for rail & matar assemblles by using the

componentry from degler returns. This issue sl nesds ta be pursued with

Q5SS i ther= ix atill 2 possibility of reducing lesd time with this process.

1 canpat artend the nteeting on Fridey since 1 will be srending s class for

the entire day. Please advise if vou reqoire any sdditional informaticn,

Regards,

SAM FERRISE

u44 Farwarding note from JSHORE --DRENOOS 02/03/97 435 *

Tq: SFERRISE--DREANMOOS

FROM: Jofn Shore USAET{UTC -05:00)

Subjest: Probe Seat zlt Parts [ssuss - Recalia 9654895559

Any oew mfo?? Should you be attending this??

Please Forward {PF5} All Responses..... Thank-¥ ou

John Shore - QSF / Recall Process Team

32-315%6

#+4 Forwerding note from GBALINT —DRBNAOCE 02/63/97 12:38 =**

Ta: JHRADLEY ~-DRBMNIDS Jor Bradley DYAFRCHE--DRBNGOS Don Kaercher
ISHORE -DRBNOCS John Shore MHAMME —DBEBNOOS
PEANDOSE~DRBMNO)S Pater Bandoske RVICKERY-DRENDO6 Robert D. Vickery
RBADGES —DRBNJJS Robert 5. Badeex KIONESS —DRBNDO6 Jones
GCHARBON-DRANODS G. C. Charboneau GEBALINT —DEBN()6 Gary S. Balint

FROM: Gary Balint USAET{UTC -05:00)

Requestar: Gary 5. Balint

Date ta be stheduled: 020797

Starting time: [n13 AM

Ending rima: 11:15 AM

Location: Fairane Business Park 11, Conf. Rm G (Room 231)

Subject: Probe Sear Belt Parta [anues - Recalls 5554 8/965599

Purpose:  To devalop a pats strazegy to cope with the major backonder

siation. W will review ciment parts status, notices te
dealers, handling of extended rental car expenses, ete. 1
will attamnpt to get 2 larger conference room. if sucessful,
there will be a siga oa the door directing you to the new o
cazian wichin the bullding.

A EEEEEE EEFE AR N ERNENNENEINRNREIMERH:EJE®S,)

Gery 5. Balint__ PROFS=GBALINT or INTERNET=usfmcESc@ibimail com

24-87510 (FAX $4-51024)

Room 2370, FBPUI

MSG FROM: ISHORE —DRENDDE TO: DKAERCHE--DIFRBNADS a2/06/57 D!:.';ﬂ:l!
Ta: NVERT —DRBNOSS Ve, N.B. {Nancy)




cc! DEAERCHE--DRBMNODMS Kaercher, [). F.

FROM: Jokn Share USAET(UTC -0 3:00)

Subject: Probe Recall - Part Availabitity

Den Kaercher suggesced [ contact yau in referance finding out who would be
n appeopeiots contact in the CAC for legal, FCAB concems relating to
the recall 96544/99 - Probe szat balr and motor part availability issuss,

We found appraximately 100 parts thet can be used on this reeall. They
are currenitty oot availeble though normal distribution process aad should
only be used to avoid "extreme mses”.

Currently we have aver 4000 back grders for parts on this program with oo
¢asy fix and Fast replenithment plans...... a hig problem!|

The 100 pacts cap be ysed, a3 mention=d sarller, for exireme cases.
Thanks.

Pleass Farward (FF5) All Responses.....Thank-You

Jghn Shere - QSF [ Recall Process Team '

32-315%4

MSG FROM: NVERT —-DRENOQG TO: DKAERCHE—DRBNGOS 0LO7AT 10:19:30
Ta: ISHORE —-DREBN0JG LBLACK —DRANGDS

ec: DEAERCHE-DRINDDS

FROM: Mancy Vert USAET(UTC -05:00)

Subject: Probe Rezall - Part Availability

Jaohn - this is very much apprecinted. Lynn Black will be your contzet
perscn. We're not sure i we iy concems that have sscalated 1o this Jevel
¥er, bur we sppreciate your efforts o diffuse the sinsation should b

reach thar point.

Custoner Satisfaction i the #1 Pripcityl

Nancy Vert, Process Specialls

Customer Asslstance Cenrer (CAC)

44-£4635 - FAX 44-59470

*** Farwarding note from JSHORE --DRBNUDG J2A16/97 0R:50 »*
To: NVERT --DRDONOS Vart, N.B. {(Nancy}

ec; DEKAERCHE-DRBNME Ketrcher, D.F.

FROM: John Shore USAET{UTC -04.00)

Subject: Probe Recall - Pan Availability

Don Kasrchar suggested 1 contact you in reference finding out who would be
&n appripriate conact in the CAC for legal. FCAB concemns relaling
the recal] Sedd/d - Probe seat balt amd motor part availability sesues,
Wea fund spproximately 100 parts that can be used on this recall, They
are cimantly not wvailable though norma] distribution process and should
anly be used 10 avoid "exteme czes".
Currently we have over 4000 back onders for parta on this program with o
easy fix and fast repleishment plars.._... a big problem!!

The L0D parts 2an be used, as mentioned eardier, for extreme cases.
Thanks.

Please Forward (PFSY All Responsss.....Thank-Yau

John Shove = J5F / Recall Procesy Team

32-31396

MSG FROM: DASIS] --DRENDIG TO: DEAERCHE—-DRENOOE DV10/97 DR:AD:4E

To: BENGLEHA--DRBNIM RMCCART] —-DREBMNOOS
DKAERCHE-DRBNQIS

FROM: O Asia USAET(UTC -05:00)

Subject: IMPORTANT PART NOTICE FOR RECALL 96548 AND 94509



THIS MESSAGE IS NOW ACTIVE ON DASIS AS 55M # 10311,
90-91 PROBE MOTORIZED SEAT BELT RAIL & MOTOR ASSY. FOR RECALLS 94848 & Sa539
ARE TN EXTREMELY SHORT SUPPLY. THE RALL & MOTOR ASSEMELY ARE CURRENTLY ON BACK
QRDER WITH A VERY LONG LEAD TIME REQUIRED TG RE-STOCK. IT IS IMPERATIVE THAT
THE INSTRUCTIONS IN THE RECALL ARE FOLLOWED COMPLETELY AND THAT THE RAIL &
MOTOR ASEEMALY 15 ONLY REPLACED WHEN INSTRUCTED BY THE TECHNICAL INSTRUCTICNS.
THE MAJORITY OF VEHICLES SERVICED UNDER THE RECALLS WILL REQUIRE REPLACEMENT
OF THE RAJL (WO MOTOR) OMLY, NOT A FULL ASSEMBLY. RAILS {NO MOTDR) PART
NUMBER F72Z-61630D43-4A (LH) AND F72Z-516100u4-A (REH) ARE AVAILABLE AND CAN BE
ORDERED BY CALLENG |1-200-315-5621. ALL RAIL & MOTOR ASSEMBLY REPLACEMENTS
MUST BE RETURNED AND ARE SUBJECT TO CHARGE BACK IF REPLACED WEETH ESSLY,
Regeris,

D Ashy

MSG FROM: GBALINT —DRENGO§ TOQ: DKAERCHE-DRENOOS O2F1049T L2:1 7245
To: REOWELLI--DRENO)G

ct: PEANDOSK~-DRBNDOS READGES —DREN00S Badges, R.S.
DXAERCHE-DRENOOS
FROM: Gary Balint USAET(UTC -05:00)

Subject [mportant Part Notice for Reqall 925548 and 96595

Se# Pete Bandocke's note beldw. Cin youl g&1 this messags on DOBSI? If it s
tao long qor you have questions, pleass contact Paie oo 313-723-E308. Thanks.
Gery 5. Balint__ PROFS=GBALINT er INTERNE T=usfinel S¢Bibomail.com
14-37510 (FAX 34-51024)

Foom 2371, FBP [T

*=» Forwarding notc from PBANDOSK--DRBNGDG 02/10/97 0835 ==

To: GBALINT --DREBNJ0G

co: READGES ~DREMO0G

FROM: Pera Bandaske USAET{UTC -D5:00)
Subject: lmportant Part Notice for Reczll 96548 and 95599
Gary,

Can you cgordinate getting this message oo DOESI? Or pive me the contacts

name and [ will call him. Thanks,

Regards,

Pet= Bandgske, Service Epgineer, Probe Plant Vegicle Team

FCSD SenalMediom FWT) Vehicle Services and Programs

Phone 783-9308, FAX 783-1952, AAl Shop Office, MSO012

**# Forwarding note from OASIST —DREEND0S (2/10/97 Q8:13 ==+

To: PRANDOSK—-DRBNHMS

FROM: O Asjs USAET{UTC 0500

Subject: Important Part Notice foc Recall %6548 and 96599

THIS MESSAGE 1S NOW ACTIVE ON QASIS AS SSM# 10311,

%0-52 PROBE MOTORLZED SEAT BELT RAIL & MDTOR ASSY. FOR RECALLS 95548 & 95599

ARE [N EXTREMELY SHORT SUPPLY. THE RAIL & MOTOR ASSEMBLY ARE CURRENTLY ON BACK
ORDER, WTTH A VERY LONG LEAD TIME RECHSRED TO RE-STOCK. IT IS IMPERATIVE THAT
THE INSTRUCTIONS N THE RECALL ARE FOLLOWED COMPLETELY AND THAT THE RAIL &
MOTOR ASSEMBLY [5 ONLY REPLACED WHEN INSTRUCTED BY THE TECHNICAL INSTRUCTHONS.
THE MAJORITY OF VEHICLES SERYICED UNDER THE RECALLS WILL REQUIRE REPLACEMENT
OF THE RAIL (MO MOTOR) ONLY, NOT A FULL ASSEMBLY. RAILS (NO MOTOR) PART
NUMBER F722-81610045-A (LH) AND F72Z-61610D44-A {RH) ARE AVAILABLE AND CAN BE
ORDERED BY CALLING [-800-3253621. ALL RAIL & MOTOR ASSEMBLY REPLACEMENTS

MLIST BE RETLIRNED AND ARE SUBJECT TO CHARGE BACK [F REPLACED NEEDLESELY.
Regards,

© Asis



*** Forwanding note from DASIS --DRENOQS 0270497 12;00 =
To: DASIS1 --DRBNDDS

s TECHHOT ~DRENDOG

FROM: QASIS Team USAET(LITC -05:00)
Subj=ct: Important Part Netice for Recall 96348 and 96559

- FY1 FOR TUESDAY STACK ON 2-4-57

If questions plesse ealf,
RICH HIR.TZEL, FCSD OASIS COORDINATOR 32-32272
BARRY MALATESTA, SPECTAL PROIECTS 31-79343
*** Forwarding hote from PEANDOSK-DRENOOG OMDE/TT (T.57 e
To: QASIS —DRENQG
e RBADGES —DRBNGDS GBALINT —DRBNO}S

KIONESS —DRBNGOS GHISSI ~DRBNODE

PBANDOSE~DRBHIOS
**» Resending note of $1/24/97 10:14
FROM: Pets Bandosks USAET{UTC -05:00)
SUBIECT: Important Part Notice far Reczl] 96548 and 95599
Q5F [TEM? YES __, NGO XX, IF YES, FROVIDE 35F TRACKING NUMBER
DOES THIS OASIS REQUEST HAVE A COMMON TSB IN PROCESS? YES _ NO XXX
ARE PARTS REQUIRED? YE5 _ , NOXZOX, IF YES, USE ".GF PART REQUEST" FORM
NCTE USERS—> PART REQUEST PORM MUST BE SENT ALONG [F PARTS ARE RECQUTRED
FAILURE TO D¥ 30 WILL RESULT IN A REIECTION OF THE REQUEST.

DASIS MESEAGE REQUEST  (TEMPLATE VER 10/96)

MODEL YEAR(S): 1590 - 1992
YEHICLE LINE{S) Probw
ENGINE(S): All
CALIBRATION(S): Al
TRANSMISSTOM[S): All
SPECIAL INSTRUCTIONS: Please Broadcast to US and Carnda for 2 full week
BROADCAST MESSAGE: YES XX NG __ ONLY __
H'CAST DISTRIBUTION: CANADA XX; US XX; GULF COAST _ ; ALL (REG.}
0AS1S SERVICE CODES: 104000 190000
measmsmnsene MESSAGE TEXT {LIMIT TO 720 CHARACTERS MAX) *evtusvwararny
20.92 Probe motorized seat belr Rail & Motor Asxy. Far Recalls 95548 & 96599
are In extremely shart supply, The Rail & Motor Assy. arz cuprently om bask
ander with & very long lead fime required to re-giock, 1t 15 Enperative that
the insruetions In tre recall are followed eoenpletely and thar the Raijl £
Mator Assy_ it only repleced when nytructed ta by the Technical lastructions.
The majerity of vehicles serviced under the racalls will oaly regirire replace-
ment of ¢he Rail {(no motor} only, not & full assembly. Rails {no moar) part
number F722-615100D45.A (LH) AND FT2Z-41610D44-A (RH) are available and can ba
ordered by calling 1-800-325-5421. Al Rail & Motor Assy. replaced mus b=
returnad and are subject o charge back if replaced nesdl=ssly.

=+=* IMPORTANT INSTRUCTIONS, PLEASE REVIEW BEFORE SENDING YOUR REQUEST***
ATTN. ALL TEMPLATE USERS: RECORD THE FIELD FIX TRACKING# ON SUBIECT LINE,
OASIS REGUESTS ARE NOT COMPLETE [F THE FIELD FIX TRACKING # [S LEFT OFF.
ATTN, NON-FCED SEO ORIGINATORS: ROUTE THIS REQUEST TO FC5D SVC ENG.

ATTH. FCSD VEH. LINE (SEQ) ENG: CC ORIGINATOR LUPON ACCEPTANCE OR REJECT.

--= PLEASE USE PF3 TO RESPOND. DO NOT USE PFé OR PF? TO CREATE RESPOMSE.

wam A CCCCT TO YOUR SUPERVISOR 15 REQUIRED ON ALL MESSAGE APPROVALS """

ORIGINATOR: PETE BANDQSKE PH: 313-7E3-8308 ACTYTY: FROBE FCSD PVT SVC ENG
SUPERVISOR: GERRY BISS] PH: 33-75888 ACTVTY: FCEDC & ? MODEL SUPP.



Sessanveiniraten APPROVALS (OBTAINED BY OAS!S COORDINATOR) #*4vsrenvsease

OGC: PHONE: DATE:
ASO: PHONME: DATE:
VEE: PHONE: DATE:
Regards,

Peic Bandoske, Service Engincer, Probe Plant Vehicle Team
FCED SmallMedium FWD Yehicle Services and Prograsis
Phone 783-8308, FAX 732-1932, AA] Shop Office, MSOOZ22

MSGFROM: ESAMBORS-DRENMT TO; DKAERCHE-DRENGDS 02720/97 16:02:42
To: RBADGES —DRENCOG

cx: ESAMBCRS~-DRENDOT GBALINT —DREBM00S
TBRADLEY--DRBNOIE : DKAERCHE—-DRBMNOOG
JSHORE --DRENOGG . PRANDOSK~-DRENMG
SHORNER --DRBNDOT KWILUSH —-DRBNOI?
FROM: Ed Samboraki CANET{UTC -05:00)
Subjest 96s4809

Further to your note to me o seed stock, plesse refer v Ken's

comunénts. Therw ars yome serions iy when seed stocking moves
outside tha US.

Regends,

Ed Samberski

*** Forwardlnng note from KHORD --DREBNOO7 0220/97 15;33 »=

To: ESAMBORS--DRBNGT

*== Reply to note of 02720/97 1359

FROM: KEN HORD CANET(UTC -05:00)

Suhject: 96s48/99

Ed, the experience on the Expudition frame recall is noc good ey it relsses o
the distritutios of seed stock. [ would like to review the process bafoce we
atteript ancther recall handled m this manner. We ceed to get throegh this ane
e find out all the problems. 1o the meantima Jet's not set up soy other coes
until we have 1 chance to do 2 post moczem

Thanlks

Have a good day,

KEM HORD

CANADIAN RELEASING AMD PURCHASING MANAGER
{903M34-517T FAX {905)a54 5247 DIAL NET 751-6177 FAX 181-6247

M3G FROM: GRALINT —DRENOOS TD: DKAERCHE-DRBNIGS 02721197 0%:21:14
To: ISHORE --DRBNODS
<c: RAADGES —DRBNOOG Baxiges, R.5.  JBRADLEY-DRBN00S

SHORNER —~DRBENO0? DKAERCHE-DRENOOS
PEHANDOSE-DRBNIDG KWILUSH ~DRBNGT
GBALINT —DRBNODG Gary Belint
FROM: Gy Balint USAET{UTC -05:00)
Subject 5648199

Since Capads wants to study this far a while, 1 dan't think we cm delay

sending seed stock to U5, dealers my looger. Can you give 1S the recommended
quantity for each LIS, denler ynd get set up 10 roll? We are prepacing a one
pager to dealers to Let them know the sock will be coming. When thould we

tel! them srock will be sent?

Gary 5. Balint__ PROFS=GBALINT or INTERNET=usfmcBSci@ibmmail com
24-87610 (FAX 84-51024)

Room 2370, FBR 11



“** Forwarding note from ESAMBORS-DRBNOOT 022097 16:02 v~
To: RBADGES —DRBNOG

cc: ESAMBORS--DRENOOT GRALINT —DRENOOS
JERADLEY--DRENOOS DEAERCHE-DRBNIOE
ISHORE --DRBNOOS PBANDOSK-DREN00S
SHORNER --DREN0O7 KWILUSH —DREN(G7
FROM: Ed Bambyryki CANET(LUITC -05:06}
Subject: 96548/99

Furthar to your nate 1o me on sced ttock, please refer i Kon's

comments. There are 30me serigus sues when seed stocking moves
outside the US,

Regards,

Ed Sambarski

*** Forwarding oo fram KHORD —DRBNOGT (2720097 15:3 »=r

To: ESAMBORS—-DREANOT

*+* Reply 1a note of G220/07 13:59

FROM: KEN HORD CANETIUTC -05:00)

Subject: 9544800

Ed, the experience on the Expadition frame recal! is not good as bt cetatex 1o
the distribrtion of seed stock. I would fike ca review the process before we
atempt aoather zecall haddled in this manner. We need to get through thks ane
to find our all e problems. [n the meantime let's not 32t up axy other ones
until we have a chance 1o do 2 post moctem.

Thanks

Have a good day,

KEN HORD

CANADIAN RELEASING AND PLIRCHASING MANAGER,

(F0IM 545177 FAX {905M354-6247 DIAL NET 781-6177 FAX 7816247

MB3G:FRCM: KHORD —DRSNKOT T0O: DKAERCHE-DREMIT 0321497 18:34:20
To: DKAERCHE-DRBNDOS

cc: KHORD —=DRBMNOG?

*** Reply ta note of (/2197 12:23

FROM: KEN HORD CANET({UTC -05:00)

Subfeet: 9644800

Dor, just herween you and [ there are no SERIQUS issues auside ULS. but aur
systems woek differently and we can't bandle the seed tock i the sane

manres. 'Wa tve a quantiry of siock in Canada being mewoerked with the new
instruction sheet. This should get us going an the recall. [ stil! worry whar
happens when we run oot We're going 1o ger pushed a barch of parts with bad
French.

Anywny we will distribute the parts aceress tha country snd get ready to

supply the dealers. The seed stock ocders give us a problem. [ suspect they

give you the same problem but vau haven't nm inem it yet. The dealers get

their seed sock then call Renkim on the sime YN's and bbeain sgproval to
order mare stock. Most do it Innocently thinking they have to have YIN
spprovil before fixing the vehicle. We have dezlers whi have called Renkim end
obrained approval ta order but have never put iz an order. This wells me they
uzed their seed stock 1o fix the car but we will fikely be shipped anather

piece when the next shipment coemes in bacaue we have dirsction from Renkim,
[ would like to by a recall kewping all the pacts in the PDC's. Wse can

release the grder and have the pants to the dealer the next day. I don't think

this will create a dealer concern bacause they will sea we have the stock.

It's when we ismse & recall and don't have material that twy g8t coBtermned.




[l discusy thia with Ed and see what he 2ays.

Have a good day,

KEN HORD

CANADIAN RELEASING AND PURCHASING MANAGER
GDSWE-A1TT FAX (S05M33-6247 DIAL MET 781-8177 FAX T31-5247

MSEG:FROM: KHORD —-DBEBNODT7 TO: DKAERCHE-DRENOCS 0221497 16:49:27
Ta: ESAMBORS-DRBENGIT

oo NJACKMAN--DREMNIG? DKAERCHE-DRENDOS
KHORD --DRBNOO7

FROM: KEEN HORD CANET{UTC -04:04)

Subject; 954599

1 think wa should distribume the stock thae is being ceworked ot Batcher, from
Butcher when it iy caomplete. Let's try a recall with oo seed stock and see haw
it goes, [f we bave the stock at the PDCy we can give good service when the
delar requires the part. Let's diseuss.
Tl need the regiooal breakdown by part number. Da we bave the commect
quantities for the entiee progam?

BAA 103 & Butcher

BAR 132

BAC 80

BAD 155

BAE 4R

BAF 174

BAG 3154
11 this enough for the entir vehicle papulatiea? It locks like FCSD wants to
get rolling o their progeam. We should be able to launch soon after. We just
need the inytruction sheets.
Heve 2 good day,
KEN HORD
CANADIAN RELFASING AMD PURCHASING MANAGER
{505)454-5177 FAX {905M 546347 DIAL NET 781-8177 FAX TB1-5247
*** Farwarding note from DEAERCHE-DRBNOOS 022197 12:23 * =
To! ESAMBEORS—DRBNDOT KHORD --DRBNQOOT
FROM: Don Xaercher USAET{UTC -05:00)
DEAERCHE §2-14142
Subject 3654349%
Info....
Regards,
Don Kaercher QSF/Recali Process Support 1BM Mail USFMIC7GZ
Customer Parts Operntian 62-14142 Fax 52-15585
Village Plaza Seite 4033 INTER CO MAIL: NPDC Rooon L1}
*** Forwarding nare from GBALINT —-DRBNIS 02721797 0521 ***
To: JSHORE --DEBNODS
oo RBADGES --DABNQ0d Badpes, RS, JBRADLEY-DRBNOOS

SHORNER --DRBMIO7 DKAERCHE-DRBNOO4E
PEANDOSK--DRBNGOS XWILUSH —DRENOGT
GBALINT —ORBMODS Gary Balint
FROM: Gary Balint YUSAETIUTC -05:00)
Subject: 96343/59

Since Canady wantg o study this fior a while, T don't think we can delay

sending seed srock o 11,5, deglers 2oy Tonger. Can yon glve us the recommended
quaniity for each U.5. dealer and get set up m rol!? We are preparing a one
pager to dealers to let them know the stock will be coming. When should we



tell them stock will be sent?

Gary 5. Balim__ PROFS=GBALINT wv INTERNET=usfmed fe@ibmmail.com
2487610 (FAX B4-51024)

Rooen 2371, FBP [TI

#** Forwerding note from ESAMBORS-DABNIO? 0220497 15:02 ***

Ta: READGES —DRBNIS

cc: ESAMBORS—DEBENOGT - GBALINT —DRBN0QDG
JBRADLEY-DREBNG DKAERCHE-DRENOOS
JSHURE —DRENOUG PBANDOSK~-DRINODS
SHORNER -DRENOCT KWILUSH - DEBNNT
FROM: £d Samboraki CANET(UTLC -03:00)
Subject: S B9

Further to your nide 10 me on seed stock, plesse refer 1o Ken's

comments, There are zome sarious fsswes whan soed tocking moves
outside the [J5.

Regards,

Ed Samborskl

*+* Forwiding note fiom KHORD —DREBNDOT Q220007 15:53 wee

To: ESAMBORS—DREN0OT

wu= Reply to note of 02720197 13:59

FROM: KEN HORD CANET{LITC -05:00)

Subiect 9884399

Ed, the sxperisnce on the Expedition frame racal! is pot goad as it relares Ig
the dipribytion of seed stock. [ would like to review the process hefore we
anemp: angther recall handled in this manoes. W'e need 10 get through this one
o [ind out all the problems. 1o the mesntime Iet's pot set up 4oy other ones
until we heve n chance to do a2 pogt mortem.

Thanka

Have a goad day,

KEM HORD

CANADIAN RELEASING AND PUACHASIMNG MANAGER

{905 53-5177 FAX (505454-6247 DIAL NET T31-6177 FAX 781-5247

MEG FROM: ISHORE —DREBNOJS TO: DEAERCHE--DRENOOS D224/97 135851
To: GBALINT --DRBNOD4

ce: RBADGES ~DRBNICE SHORNMNER —-CRBENOOT
PBANDCSK~DRBNOOS JBRADLEY-DRENGOS
DEKAERCHE-DABNOOS Keercher, . F. KWILUSH —~DRENOG?

FROM: Jobhn Shoce USAETUTC -05:00)

Subject: G6448/09

1 just ordered an gttanding unit report from Charlie. We expact Renkim
1o creace usable data by Thursday. Orders could go out Monday.

Please Forwand (PF3) Al Rasponses..... Thank-You

John Shore - Q5F / Recall Process Team

3231596

*** Forwarding note from GBALINT —~DRBNOJ6 02/21/97 09:21 ***
To: JSHORE -CRENOOG

cz: RBADGES —-DRENOO¢ Badges, RS,  JERADLEY-DRBNOOE

SHORNER —DREMM)? DKAERCHE--DRENGOG
PHANDOSK-DRENODE KWILLUSH -DRBNDOO7
GBALINT —DRENOUS Cary Balint

FROM: Gary Balint USAET{UTC -05:00}

Subject: 9Gzd3/9%
Since Canada wan:s to soxdy this for u while, [ don't think we can delay



sending seed srock w U3 dealers any longer. Can you give us the recomatended
cuantiry for each US. dealer and get 32t up to roll? We 2rz preparing 2 ana
pager to dealers to let them know the stock will be coming, When should we

tell them ok will be senc?

Gary 5. Balim__ PROFS=0GBALINT or INTERNE T=usfmeiSc@ibmmail.com
24-37610 (FAX §4-31024)

Room 237L, FBP (I

*** Forwarding note from ESAMBORS—-DRENGY7 02720/57 16:02 =~

To: RBADGES —DRBMNOOS '

ce: ESAMBORS--DRBNOG? GBALINT --DRENDOS
JERADLEY—DRENOGS DKAERCHE-DRBNOOS
JSHORE —DRBNOOS PEANDOSK~DRENING
SHORNER —DRBNOI? KWILUSH —DREN007
FROM: Ed Samborski CANET{UTC -35:00}
Subject: 96248/59

Further o your nixe to me on seed stock, plenss refer w0 Ken's

commenis. ‘Thers are some serlous issues when szed stocking maves
outslde the LS.

Regards,

Ed Samboraki

¥** Forwarding note from KHORD --DRBMNODT 0272047 15:33 ***

To: ESAMBORS-DRBENCO?

w** Reply to note of 22097 13:59

FROM: KEN HORD CANET(UTC -D3:00)

Subjece: 9448199

Ed, the experience on (ke Expediticn frame recall is pot good as it relates ta
the distritoticm of 3eed stock, 1 would e to review the procets befars we
aempt another recall haowdled in this manner. We pead to gee through this one
1 find out ail the problems. In the meantime let's oot set up any other ones
until we have & chance e da a pest mectem,

Thanks

Have 2 good day,

KEN HORTH

CANADIAN RELEASING AND PURCHASIING MANAGER
(5055461 T7 FAX (905 54-6247 DIAL NET 7R1-6877 FAX 781-6247

M5G;FROM: ESAMBORS~-DRENM? TO: DRAERCHE-DRENI0G Q24097 1T24:50
To; JSHORE ~DRBNG

ce: ESAMBORS—DRBNOO? KWILUSH —CRBNOO?
SHORNER —DRBNDO? RBADGES ~-DRANOS
DKAERCHE-DRBNOCG JBRADLEY --DREND0S
PBANDOSK—-DRENCOS GBALINT --DRBNGO4
KHORD -DRBNOOT

FROM; Ed Samborski CANET{UTC -05:00)

Subject: 454895

Johp, wilt the cubstanding report that you have requeasted nclude Canada? [f
riot ¥ should - it will be required w identify haw the ril aszemblies will
need o be diwrihyted within Canada to the de=pots,

Regards,

2 Sambaorsk:

== Farwarding noee from SEHORMER —DRBNOGT 022407 14:01 ==
To: ESAMBORS--DREBNOGT

FROM: Sue¢ Horner CANET{UTEC -05:00)

Subject Sosd 590



Ed,

Are some people eager ar whar!! - you wer=q't on the mailing list so

here's 2 cogry. Dan't ‘overland” Kavin gn his first day you need him o kesp
up with you for the rest of the week!!,

Heve o wondarful doy!

Sus Homer_{Shomer)

Ford of Canada Recall Administracor, COB-4

Dialnat §-153-1425 Fax: 905-845-7069

*** Ferwarding note from ISHORE --DRBMOOS 02524797 15:58 ***
To: GBALINT —DRBNDOS

cc; READGES —DRENOOE SHORNER --DRBN007
PBANDOSK—DRENO0S IBRADLEY-DREN00S
DKAERCHE-DRBNOO§ Keercher, D.F. KWILUSH —DRBNGO7

FROM: Jokn Share USAERUTC -05:00)

Subject: 964809

1 just erdered an autstanding unit report from Chariie. We expect Renkim
t0 creais usable dota by Thursday, Orders could ga gut Monday.

Dlease Forward {(PF3) All Respoctses,,. . Thank-You

Jobn Share - QSF / Recall Process Tam

32-3155%6

*** Focwnanding noee frors GEALINT —-DREND0S 0121870921 +#*
Ta: JSHORE ~-DRBNODS

cc; READGES --DRENOOS Badges, R.5.  JERADLEY--DRBMNIS

SHORNER --DRENOGC? DEKAERCHE--DRENDOG
PBANDOSK--DRENDIG KWILUSH —DRBNOO?
GBALINT --DEBNO0S Gary Balint
FROM: Gary Balim USAET{UTC -05:00]
Subiect: D634 8/59

Since Canads wamts to study this for & while, I dont think we can delay

sénding seed sock to U5, dealers any Jonger. Caz you give us the recommended
quentity for each 1) 5, dealer ang get s2t up to roll? We are preparing a ane

pager to dealers to |et them know the stock will be coming. When should we

tell them scoek will be senc}

Oary 8. Balint__ PROFS=GBALINT or INTERNET=mfme25e@ibromsil.com
24-87610 (FAX 34-51024)

Room 2371, FBP I

*** Farwarding note from ESAMBORS-DRABNO0? (21720/97 146:02 4

To: READGES —DRENOOG

cc: ESAMBORS-DRENDOT GRALINT —DEBNOCS
IBRADLEY--DRENDOS DEAERCHE--DRENOLS
ISHORE --DRENMOOG PBANDOSK-DRBMODS
SHORMER —DRBMOO7 KEWILLUSH —DREBNIO?
FROM: Ed Samborski CANET{UTC -05:00)
Subject: 56543709

Further 10 your note 10 o9 on sead stock, plesye refer g Ken'y
commerts. Thess are same serious issues whes seed stocking moves
outside the US.

Regards,

Ed Samborski

*** Forwarding note from KHORD —DRBNDO7 Q22097 15:33 »w*
To: ESAMBORS—DRBNOOT

*** Reply o note of (22097 1359

FRO: KEN HORD CANET(UTC -05:00)
Subjece PS589



*

Ed, the experience on the Expedition frarme meall is not good as it relates to
the distribution of sexd stack. | weuld like to review the process before we
aempt anather recall bandled in this manner. We need to get through this ane
to fnd out all the problemy. In the meantime let's not 32t up Boy ocher ooes
untl we have 2 chance (@ 2o 3 post marem.

Themks

Heve 2 goad day,

KEN HORD

CANAD[AN RELEASING AND PURCHASTNG MANAGER
(9053454-§177 FAX (905)454-5247 DIAL NET 781-6177 FAX 781-6247

M3G FROM: LWEBSTE2-DRENDIS TO: DEAERCHE—-DRBNOOG 02725497 08:38:20

To: DEAERCHE-DRENGDG BENGLEHA-DRBNDOOG
ce: JISHORE —DRBNGDS

FROM: Linda Wehster USAET(UTC -05:00)
Subject: M6542/96559 Seed Siock

Juse wanted w0 et you know I rmiked to John Shore yestwday abous the repart.
We will setup as we have in the past with previous campalgas.

Have a njg= day!

Linda Webster

wi* Forwarding note from MHABIAN —DRBNO0S ¢L24/9T 0806 4=+

Ta: DEKAERCHE-DREN BENGLEHA-DRBENDROS

«c: MHABLAN —DRBN0GS CRAYMOND-DRENOOS
LWEBSTE2-DRBNOOS MEMIT LOS—-DRENIM

FROM: MITCHELL HABIAMN USAET(UTC -05:010)

Subject: 96548/96599 Seed Stock

Don/Becky,

1 have provided Renkim with the dats to genernte a report that will show the
number of unrepaired units m cach dealership. [ have asked Linda Webster 1a
comtart you reganding the detalls of the report, j.a, what information would
wau like on the repart and how would you like it organized.

Regards,

MITCHELL HABLAN .

Ford Recall Section, Fairlane Business Park U1, Suite 237E

MHABIAN, (313)84-50947, Fax: M4-51024, USFMCPMVY{gikmemail.com

MSG FROM: JESHORE —DRBNCOS TO: DKAERCHE-DRBNOJS O228/97 13:56:08

Tor GBALINT —DREBNGE

ce: LWEBSTER-DRENOGS MSTARRIN-DIREMODS
MROGERS2-DREMOOS CRAYMOND--DREMNI0G
DEAERCHE-DRENDOS Kaercher, D.F.

FROM: John Shore USAET{UTC -05:00}

Subject: 9654896595 Sead Srock

Seed stock will be going dut to our dealers carly next weak. We will send
each dealer | RH rail only F72Z 61610D44-A. and 2 LH rall oaly

F72Z 61610D45-A parts.

Plemse Forward (PF5) All Respanses . Thank-You

John Shore ~ QST / Recall Process Team

3231596

*+1 Farwanding note from CRAYMOND—DRBMNGDS 02/25/97 09:42 =+
To: JSHORE --DREMODG

FROM: Charlie ). Raymnnd USAET(UTC -05:00)

Subject: PSSALIESII Szed Stk

JOHN



WE FIGURED A HETTER WAY, TALK TO LINDA FOR PROCESSING. SHE HAS THE FILES.
. -

Charlie J. Raymond {313) 323-0079 FAX {313) 845-1024

VEHICLE SERVICE & PROGAAMS—RECALLIONY PROCESS

FAIRLANE BUSINESS PARK [1-ROOM 237F

**+4 Forwarding note from MHAR[AN —DRBNIDG 0272537 D04 **+

To: DEAERCHE-~-DRBNO0S BENGLEHA-DRENOOS

ce: MHABIAN —DRBNGO6 CRAYMOND—DRENGIS
LWEBSTEZ-DRENOOS MIMITI08-DEBN{LE

FROM: MITCHELL HABIAN USAET{UTC 05:00)

Subjecr: J6548/96599 Sead Srock

Don/Becky,

L have provided Renkim with the data 1o genevize @ repoct that will show the
nurnber of nnrepaired units ot asch dealerahip. [ have asked Linda ‘Webater tn
cantect yau regarding the details of the report, §.e,, what Informarlon would
yau ke o oy yeport and Baw would you [Tk It ceganized,

Regards, :

MITCHELL HABIAN

Ford Recall Section, Fairlane Business Park $11, Suite 237E

MHABIAN, {313)84-50947, Fax; £4-51024, USFMCPMWV@ibmmail.com

M50 FROM: [HANSEN7--DRENAM TO: DEKAERCHE-DRBENODA 03007 09:33:08
To: LWERSTE2-DRBHOOS

ec: DKAERCHE--DRENOCS JSHORE —-DRBNIGG
FROM: James Hansén USAET{LITC -05:00)
Subject: 24:48

what's going on with this? we've had ebout ¥ or 6 dealers call axying they
don't nesd the seat tracks o belts or whatever the parts a2a {such as

72z 61610445 a). & It possible that the dealers calted in when there was a
law mock conditdon, the onder was held and oo is gertdng filled? 2 dealer
code examples are 32503 dor 59%9% & 20140 samea dor¥,

Regards,

James Hansen

MSG FROM: THAMSEN7--DABNGO6 To: customer liaison dept  +03/04/97 09:53:23
To: customer liaison dept
co: DKAERCHE-DRBNO0S ISHORE —DREBENODS
FROM: James Hanzen USAET(LIELC -05-00)
Subject: Renkimn acders
When you see o sowrre REN on an order soch 2s;
03AM/97 CUST 20140 ORDER INQUIRY F: 31 10510 M: 31 10110 ST DAY 3
= DOR DATE TY ST SORLINES PONUMBER  ORDER
59999 910303 E E02 TLEN H0001 GYNIIA "
39999 970303 E EO2 REN 00001 GAP47A *
That indicates Renkim placed the order after the dealer called 300 315 56821,
These examples are fioe sear heksftracks on reeall 38548,
Regards,

Jarties Hansen

MS0 FROM: IHANSEN7--DRBNO0S TO: customer ligison depz  +£3/0447 10:04:01
To: customner liaison dept

cc: DEAERCHE-CRBH(0S JSHORE --DRBNGOS

FROM: James Hansen USAET(UTC -04:00}

Subject: recall Résdl



When you see source BEN a3 in the following example:
0304/97 CUST 20140 ORDER [NQUIRY F: 31 10110 M: 31 101 10 5T DAY 3
= DOR DATE TY ST SOR LINES PONUMBER  ORDER
39999 970303 E ED2 REN 00001 GYNOIA -
So000 070303 E EOZ REM DODO] QXP47A Y
Rankim has placed the order, aither after the dealer called 200 325 5821 or
in the case of this recall, Renkim is sending seed ek to dealers based oo
sales viewed fioma WA YIS, so that dealers will have stock oo hand o sarvice
the fire few customers.

Ragards,

James Hmsen

.HEG FROM: JHANSEN7--DRBNGDS TO: DEAERCHE--DRBNGDS D3A04/97 10:11233

To: ISHORE —-DRBMDG DY AERCHE-DREMIG
¢c: BDEW «--DREBNOOS

FROM: Janies Hansen USAETUTC 0500
Subject 96548

hey guys, how about Jeiting s know when you're gaing to send sced stock to
dealars - temes & freakin' aut, thinking thess are dupe orders, and we're
gerting calls in from dealers saying that they never ordersd stock and
wondering what's going on. the mast effective way ve found t9 communicaze
with parts departments is via DOES messages and bulletins, not mailing=
those don't seem to gat routed properly. we also had noc idea you were sending
seed stock and were unprepazed to answer the dealer calls.

Regards,

James Hansen

MSG FROM: LWEBSTE2--DRBNOJE TO: DKAERCHE-~-DRENNOS 030457 11:25:14
Teo: DEAERCHE-DRBNOGE

cc: KOBEN —DREBNO0G JCHENZ3 —DRENO0G
MSMITI0S--DRENI0S LWEBSTEL--DRENIOS
ISHORE —DRENO0S BDEW --DRBNDJE
THAMSENT7--DREBNO(S

FROM: Linda Webster USAET{UTC -55:00)

Subject: H§s48

Not a problem| Renkim wilt serup internaély so thar a profs noée gocs ot
tc all parties informing them when & seed stock order will ba sent, the

part number, and the recall number. Wa will also include the Recall activity
in the transmision of the PROFS note.

Have a nice day!

Linda Websez

=** Forwarding note from DRAERCHE--DRENGDS Q30457 1314 *#*
To: LWEBSTEZ~-DRBNODS

co: JHANSEMNI--DRBNONS BDEW -—-DRENMS
JSHORE --DRBNO0S

FROM: Dan Kasrcher USAETYUTE -05:00)

DEAERCHE 6£2-14142

Subject 96548

Can you yend a PROFS to Thansen7 and BDew lemting them know when seed stock
orders are going to be sent for Ay and all future programs. This way they -
can get 1 DOES (1 message to the parts deps. and also know how to handle

Dealer inguiries. Do you have any problem with this as a simple process

change 1o make life easier on several different activities? Thanks!!

Regards,




Don Kaercher QSF/Recall Process Suppart IBM Mail USFMC7GZ
Customer Pmrs Operatic §2-14142 Fax 62-19935

Village Plaza Suite 4033 [NTER CO MAIL: NPDC Room 111

**+ Forwardiog note from THANSEN7--DREBNODS 03A4/97 10:11 =+

Ta: JSHORE —DRBNDDE DKAERCHEE--DRANOGS
ce: BDEW  ~DRBNODS

FROM: Iames Hanzan USAET(UIYC -05:00)
Subject: S6e48

hey guys, how about leming us know when you're gaing to send seed stock to
dealers - terney s freakin' out, thinking these ar dupe ordect, and we're
getting cafls in fom dealars saying that they nevar ordered stock and
wondaring what's going an. tha mest effective way i've found to Sommunicats
with parts deparements iy vis DOES mestag=s and bullering, nor madlings.
thoss don't 1eem w got rovted properly. we alsa had no jde you were semding
seed stock and were unpréparsd ©0 answer the deader calld.

Regards,

James Henazq

MEG FROM: JCAMPBEL--DEBMNIQS TO: DKAERCHE—-DRENO0G 0304197 14:44;58

Te: DEAERCHE-DRBNOGS

ce: JCAMPRE1-DREMDOS JALDERIN-DRBNIDG

FROM: Jemy Campbell USAET{UTT -05:00}

Subject: Probe Seat Track Recalls

This s absolely riduclous. We shotld input this "seed” inveory ©

marTy with stock arders, and not have inpuned ax emergency crdecs on behalf

of the dealers. Please edvixe who made this decivion e they did oot

eviluate what the potential cost implicatians warn for thete FEDEX shipments

and whether oc not the dealer may already have oo hisher shelf This

also impacts a PDCs sbility ta peocets regular business In a given day added

to the prablem af 50% of the emergency order lines coming in late in the day.

Meed your supporr o escalace this issus within PS&L and the sngineering

community. Just point me in the right direction. Don't forward this note

as it wes only intended to be a “hends up” from Tom Breen in Chicago

and not to offead, bu it does make you wonder if we talk to each othar.

| will greate a saperam note when you provide the contacts [ need to gat to.

Jemy Camphel]

FCSD) - Parts Supply & Logistics

North Amecican Traffic & Cusioms

Dial Met 52-33093 (FAX] 5234345

*** Forwarding nate rom TBREEN —DRBN0OS 03R4/97 |3:23 *o-

To: CAMPRE 1--DRBNMG

FROM: TOM BREEN USACT{UTC -05:00)

Subject: Prabe Seat Track Racalls

Zan we bill thexe fools hack?

Regards,

TOM BRE

561-4438

FAX B/8&1-5421

*+* Forwarding note from WGORLEY ~DRBNQGGS 0304097 [3:11 ***

To: TBREEN —=DEBMJM CHOLMES =DRBNA0S
RLOVASIK—DRBMNHS CBEERMAN-DRBMOOG

cc: FBUSSE -—-DRENODS

FROM: W, L. Gerley USACT{UTC -3¢:00)

Subject: Proba Sent Track Recalls



Info since you will prabably receive phoae calls (Traffic akready bas):

Yeserday we shipped more than 1,000 righs and left aczt trecks far 1 recalls,

96548 and 55599. The part numbers are F727 §1510D44-A and F72Z §1510D45-A,
Today we caceived o call from 8 customer pking why we shipped pans he did

ot order. | salled the merchandiser, wha relayed information to me that he

received from the Recall Engineering people, These people decided to "weed”

every dexler with 2 left racks and 1 right seat track, so EMERGENCY orders

ware saternd FOR EVERY CUSTOMER. Yau will probably notics that Traffic's FedEx
bill for 3/3 was 1 bit higher than nocmal, '

Regprds, < CUSTOMER SATISFACTION »<
Bill Gocley » ISOUR <

WOM, Chicago PDC > # 1 PRIORITY <
108-68(-5435; Fax 708-681-5450 = >

MSG FROM: DEAERCHE-DEBNIN TO: DXAERCHE-DFRBMO0S 030597 10:19.57

Ta: SFERRISE-DRBNOIS

oo DXAERCHE-DRBNOOS DON KAERCHER  KHORD -DRBNOOT
ISHORE —DRENDGG ESAMBORS-DRBNOIT?

FROM: Don Kaacher USAET(UTLS -05:00)

DKAERCHE #2-14132

Sub|act }5S48 Rall Aszemblies

Sam, did you send any rail assemblics to Canada? Pleats cocedinate with

Jobn Shore and Ken Hard tg ingure Canada & covearsd. Thanks!|

Regards,

Do Kascher  QSF/Recall Frocess Support 1BM Mail USFMCIGZ

Customer Parts Operation 62-14142 Fax 52-19986

Village Pl Suite 4033 INTER CO MAIL: NPDC Room 111

MSG FROM: JSHORE —DRENDIS TO: DKAERCHE—-DRBNOOG 03/05/97 11:15:09
To: LWEBSTE2-DRENDDS

cc: SFERRISE-DRENODS DKAERCHE-DRBNDOS Kaercher, 1. F.
KHORD —-DREENOOTY

FROM: John Shore USAET{UTC -05:0d]

Subjecr 6548 Rail Assemblies

Canadian arders..—

Pleaze advise Ken Hond and suppiy Ken with his sz

Please Forward (PF3) All Responses.....Thank-Yau

Jobn Shore - QSF / Recell Process Team

25-89739 WPDL - 23040

=** Forwarding note from DEAERCHE-DRBNOOE 030597 10:19 *+*

To: SFERRISE-DRBNOGE e

¢c: DX AERCHE-DRBNAM DON KAERCHER KHORD —DRBNDIT
ISHORE --DREBMODG ESAMBORS—DRENIG?

FROM: Don Xeercher USAET(UTC -05:00)

DKAERCHE &2-14142

Subiect: 965438 Rail Assemblies )

Som, did you send any rail assemblics ta Canada? Please coordinate with

Joiin Shoee and Een Hord ta indure Canada 35 coverad Thanksll

Regards,

Don Kasrcher QSF/Rexall Process Suppent IBM Mail USFMCIGZ

Custamar Pants Operation 62-14142 Fax §2-1 1985

Village Plaza Suite 4033 INTER CO MAIL: NPT Roem L]

MSG FROM: JSHORE —~DRENDE TO: DKAERCHE-DRBNGDG 030547 L1:31:09



Ta: JCAMPBE1--DRENOOS Campbell, Jerry
ce: JOAKLAND--DRENODS Ozkland, I. 5. DKAERCHE-DRBNOOS Kasrcher, D F.
FROM: Jahn Share USAET{UTEC -05:00)
Subject; Campain 96548/99 Account Nurnher
The account number far this program {Probe Sear Beh Rail) i
2480 - 20N - 03 - NNXZ - MALW - 96548
Please Farward {PF5) Afl Responset..... Thaok-Yau
Jolin Shore - QSF / Recall Procesy Team
15-69789 WPDC - 2X3D

MSG FROM: DKAERCHE-DRENONS TO: DEAERCHE-DRBNDOS 03/05/97 13:00:04
To: NIACKMAN-DRBNOIT

cco JSHORE —DABRIDS DKAERCHE-DRBNOOE DOW KAERCHER
SFERRISE--DEBNO)G
FROM; Don Kaercher USAET(UTC -03:00)

DEAERCHE 236-89793

Subjecy; 94548 Rail Assamblles

I've [crwarded your message to Sam Ferrlse and asked hin to ¢oordinate
with you the il assemblics.

Repgards,

Don Kaercher QSFMAecall Process Support Mar, 1BM Mail USFMCTGO
Parts Supply & Logistia 16-69793 Fax 26-15475

NPDXC Room 23091

M5G FROM: DRKAERCHE-DRENGIOS TO: DXAERCHE-DRBNDOS 03704797 18:24:44
To: JOAKLAND—-DRBNG0S
ce: MWARRIL2Z-DRBNI0S ESUTTON —DRBNGOS
JCAMPBE]--DRENGGS THREEN —-DRBN4
DKAERCHE-DRBN(DS DON KAERCHER  LWEBSTE2-DRENDOS
ISHORE —DRBN0G
FROM: Don Kamcher USAET(UTC -05:00}
OKAERCHE §2-14142
Sukject; Probe Seat Track Recalis
[ zot a note earlier from ferry Camnpbell on this matter. fohn Shore was look-
ing into what happened this sftemoan, U ask him to update us tonsormow AM.
At this time this is what sppears 10 heve happened:
The decision was mada ta send seed stock to dealers oa these twe pars which
ars part of Safety Racell 26545, We authorlzed Renkim to submit an arder
far each dealor of 2 LH pisces and | RH pisce. [ doo't braliava any order
Tyt wad specifi=d [not =mergency, Interim or stock).
Usually we specify avemnight if we need the parts there immediately. Renkim
semt the ordery ta Crder Processing as emargancy ordars. 1 bellave they
thought the orders were supposed 10 be Emergency based on past simetdans and
the fact that we did not specify Stock or Interim.
Johm was on the phone late this afierncoa trying to cancel oeders and heve them
resubtnitted as Stock ar Interim. 1'm oot sure where he stands an this.
I take responsibility an this s T can’y see where we specified 2y rype of
order to Renkim, and they handled this s they have handled other sead stack
siluatians in the past,
[ belitve moat of these orders were stopped, but John can update us all
womamry maming. That's all ! know it this time.
Regardy,
Don Kaercher QSFRecall Progcess Support 1BM Mail USFMCTGZ
Customer Parrs Operation §2-14142 Fax 62-19986



Village Plaza Suite 4033 INTER CO MAIL: NPDC Raom 111
*ms Forwarding nots from JOAKLAND—DRENDOS 0340497 L8:5] »=*
To: DKAERCHE~-DRBNOI6

cc; MWARRILI-DRENONS JCAMPBE ! —-DRBNME
ESUTTCN —DRBNQCG TBREEN —DRBNGOG
FEOM: John Oak [y USAET(UTC -03:00)

Subject; Probe Seat Track Recalls

Dran - pleass see the filowing notes. Was a decision made ta "seed” 2 recall
by shipping parts to dealers without arders end o ship them emergency?

If s0, was Logiktics involved in the decision? Flease review and let me kmow
what you find.

Regards,

Jahs Oakland

*** Forwardirg nete from TBREEN —DREENOGG 03704797 13720 *+*

Tao: JDAKLAND-DRREMOgS ESUTTON --DRBNDOG

FROM; TOM BREEN USACT(UTC -06:00)

Subject: Probe Seat Track Recally

Thesa eouldn't have been shipped Interim?

fegards,

TOM BREEN

B/661-6438

FAX 8/651-642]

*** Farwanding not foom WOORLEY —DRENCDS 030497 L3:(] ***

Te: TAREEN --DRBMDI0S CHOLMES —DREMI0G
RLOVASIK--DRENOOS CBEERMAN-DRBNODS

cc: FBUSSE —~DRENODS

FROM: W, L. Gocley USACTIUTC <5:00)

Subject: Probe Seat Track Recalls

Info since you will probably recelve phone calls (Traffic akeady has)k
Yestarday we shipped mare than 1,000 right and et s=if taeks for 2 recalls,

36548 and $659%. The part pumbers are F72Z §1610D44-A s FT2Z S1610043-4,
Today we received 4 ¢l from a cusiomer waking why we shipped pars be did

nat arder. [ called the merchandiser, who relayed informarion ta me that he

received fram the Recall Enginesring peaple. These peaple decided ta "seed”

every dealer with 2 ief tracks and | right seat crack, s0 EMERGENCY orders

were entered FOR EVERY CUSTOMER., You will probably noxice that TrafTic's FedEx
ill far 3/3 wat & hit higher than normal

Regards, £ CUSTOMER SATISFACTION ><
Bill Garley -7 IS OUR b

WOM, Chicago PDC < # 1 PRIORITY <
TOR-58 | -4455; Fax 708-581-5450 . ek

MS5G FROM: ICAMPBE]-DRENOOS TO: DEAERCHE-DRENI0G O3M05HET 17:30h41
To: ISHORE --DRBNOOG

¢5: DEAERCHE-DREN)OHS JOAKLAND.-DREMD)
JSHOEMAK—-DRENDOS MROSERSZ—DRBNODS
JHANSENT-DRANDOG BDEW —DRANOOS

FROM: Jerry Campbell USAET(UTC -05:00)

Subject: Campgain 9654399 Account Number

! have esked the PDC1 w idewily their costs and will advise. We have

sent 4,707 bia lines to Ternes to ship vis FEDEX [ am attempting to cancel.
John Shoemaker has instracred Jim Hansen in Bob Dew's activity to #levare
these part niumbers o code “8" suntg. [F successfizl, we could move the
parts vie APT 1o Detroit PDC where the majority of BAY's are. Kaeping



. in ztulnd, for every order Temnes ships, FCSD pays $3-88. On just the 4,707
: Lines, Ternes handiing charges could be in &xcess of 520,000, Addad to thar
emgunt the average <ost ko ship vis FEDEX (4,707 pcs x 510 = $47,000). This
patentizl 550,000 could pele in comparison far what was shipped out of Chicago
vesterday 2nd New Yark PDCy today,
Jerry Campbel]
FCSD - Parts Supply & Logisics
Naorth American Traffic & Customs
Dial Net 32-33093 (FAX) 32-34544 '
*** Forwarding nole from JSHORE --DRENOGS Q30597 11:3] ***
To; ICAMPRE]-DRBNOGS Campbell, Jerry
ec: JOAKLAND-DRBNGOS Qakland, I. 5. DKAERCHE~DREN00§ Kaercher, D, F,
FROM: John Shore USAET[UTC -05:00)
Suhiect: Camipgain 96548/99 A cemunt Number
The account number for this program {Probe Seat Bekt Rail) ia:
2450 - 20W - 05 - NNX2 - MALW - 36548
Please Forward (PF3) All Respoases..... Thank-You
Jobn Shore - QSF / Recall Process Team
26-597B% NWPDC - 230AD

MSGFROM: ESAMBORS--DRENJT TO: DKAERCHE-DRBMNO0E 030697 13:11:14
To: KHOBRD --DRENOAT

cc: ESAMBORS--DRBN007 DKAERCHE—DRBNDOS
NIACKMAN-DRENO]? KWILUSH —DRENA07
FROM: Ed Sambaraki CANET(UTE -05:00)

Subjecr: 96548 Rail Assemblies
Ken this is the recall that went gut to dealers on Oct 7, 1996 as

. Recall 96548 {driver siln) and Recall 96593 (passenger side].
You will remeber that a SEED STOCK (of ooe piece each) of tha right and
lef hand riil and matar assembly wias done cancurrenc to all dealers
woncurrent with the balletio release. That SEED STOCK disibution was
canducted by HLM via Fedew. Further some deslers ended up retumning
some assamblies as they peccalved they did pot require - we reviewed this
and o my recollectlon you alther homed them imto inventory or returned them
to the US.
When it cme about to do angther SEED STOCK distribution {abowt 2 wis ggo)
for the ratl asseniblics only you informeed Don wnd 212 oot o inchude Canada,
These azsemblies were also being pulled ot of HLM mnd daritnoted to the

. PDC's. Appears that the Canadian PDC allatment fall By the wayside,

- The report that is being raferenced could ba the SEED STOCK report - if

- it Iz 3ot then Dom ghould advisa us what the repect is and how it shoukd

_ e addrested.

i The rzil asxembli=a are now to ke supplied throwgh the depots with no
involvement of Renkim. Dezlers will continue to call Renkim for the
rail and matar asgemblics (RH & L} who will relay order to HLM who will
ship to the dealers. [ do not know how long Don is planning to continue
the supply of concoiled parts through HLM. Once they are discotinusd
ax he had sdvised us in the meeting in Fetruary the Reakian ocder request
woild go direerly 1o the facing depar - yoo mated thar you do oot heve 2
mezhanized process, 1fthis svohees and Don withes o confitue with the
small volume process would you be requesting that Ford of Canada requiremats
be maintained ac HLM and fedaxed from there?
Regards,
Ed Semborski




*=¢ Forwarding note foch KHORD —DRBND0T 03/405/97 §9:53 =+

To: ESAMBORS—-DRBMOGT

ce: NIJACKMAM-DRENG)? KHORD -DRBENT

FROM: KEN HORD CANETUTC -05:00)

Subjact 34548 Rail Assemblics

What is this program and how is it to be handled? Wher are the [ists they are

referring to?

Have v good day,

KEN HORD

CANADIAN RELEASING AND PURCHASING MANAGER

(90534544177 FAX (DO5)4524-6247 DIAL NET 7281-8177 FAX TH1-6247

*** Forvarding note Bom ISHORE —~-DRENDGS Q30597 11:15 ***

To: LWEBSTE2--DRBNOS

ce: SFERRISE--DRBMO0S DEAERCHE-DREANGOS Kaercher, D.F.
KHORD --DRBMOO7

FROM: John Shore USAET{UTC -05:00)

Subject D554 Rall Assembiiag

Canadlan orders..._

Flease advise Ken Hord and supply Ken wich 3is lat.

Pleass Forward (FF5} All Responses..... Thank-Yoa

John Shore - QSF f Recall Process Team

28-89789 NPDC -230BD

4%+ Forwarding ncte from DKAERCHE-DREBMADS 03/05/97 LO:Lg 9+

To: SFERRISE-DREMN00S

cc: DKAERCHE--DRBN6 DON KAERCHER. KHORD —-DRBNO?

ISHORE --DRBNOS ESAMBORE-DRBNO07
FROM: Don Kaercher USAETUTC -05:00)
DKAEFCHE 62-14142
Subject 94548 Rall Asserablics

Sam, did you sznd any rail assemblizs to Cznade? Pleass coordinate with
Jobn Shore enxd Kem Hord ta inyure Comacda is sovered, Thanks?!
Regards,

Don Kaercher {)SF/Recal! Proceas Support IBM Mail USFMC?GZ
Customer Parts Operatloa 52-14142 Fax §2-199345

Village Plara Suite 4033 INTER OO MAIL: NPDC Room 111

MSG FROM: ISHORE —DRBNIS TO: DEAERCHE-DRENO0S 03/06/97 15:99:10
Ta: DKAERCHE--DRBMN{ Kasrcher, D. F.
ot KHORD ~—-DRBNOO?

FROM: John Share USAET(UTC -05:00)
Subject: 96548/96599 FOC Sead Stock
FYi

Plesse Forward (PF4) All Besponsas..... Thenk-Yau

Jahoy Shew'e - QSF f Recall Process Team

2649789 NPDC- 2304D

*¥* Forwarding nowe from LWEBSTEI-DRENODS D3/049T 11:44 #**

To: JSHORE —DRBND0S

cc: KOBEN —DRBNOSG

FROM: Linda Wabster USAET{UTEC -05:00}

Subject; 9554895599 FOC Seed Stock

Just wansed 10 Ix you Kim Oben spoks with ©d Samborski yesterday reganding
the S6540/94509 FOC Seed Stock issue. Ed coofirmed that Fard of Canada will
nod be reseeding to their dealers.

Have 1 alcs day*




Linda Wehster

M35 FROM: ISHORE —DRBNDMS TO: DEAERCHE—-DRBNOOA O3/06/57 14:33:58
Ta: SFERRISE--DRBM00G

ce: DEAERCHE-DRBNMS Kagrcher, DL F.

FROM: Iohn Shore USAET(UTC -05.00)

Subject; 6548 Rail Assemblics

Canada will not be “seeding™ thelr dealers agein,

Pleass Focward (PF3) All Responses.... Thank-You

John Shooe - QSF / Racall Process Team

26-6%78% NPDC - 234D

"2 Forwarding note fram DKAERCHE--DRENGDS (3/06/97 13:13 ***
Tat ISHORE —DRBMNODS SFERRISE--DREMOOS

FROM: Den Kaercher USAETUTC -0%:00)
DEAERCHE 1869793

Subject W5548 Rail Assemblica

infg.....

Sam, did you get any of ths to Canada? Thanks!!

Regards,

Don Kecrcher {SF/Recall Proceis Suppoct Mgr. [BM Mail USFMCIGC
Parts Supply & Loglstics 26-§9793 Fax 26-35475

NPDC Reom 23090

“** Forwarding note from ESAMBORS~-DRENOOT 03/06/97 13:11 ==
To: KHORD* —~DRENO0OT

cc: ESAMBORS-DRENMIT DEAERCHE-DRBNQDG
NIACKMAN--DRENGT KWILLUSH ~-DRENOGT
FROM: Ed Semborski CANET(UTC -05:01)

Subject 95548 Rail Assemnblies

Ken this 18 the recall thet went aut to dealers on Oct 7, L5996 0

Recall 9854% (driver side) and Racull 98599 (passenger ide),

You will remeber that a SEED STOCK {of one piece each) of the right and
left hend rail and motar asyembly was done concurrent 09 all deslars
concurreat with the bulletin raleaze, That SEED STOCK distribution was
conducted by HLM via Fedex, Further some dealers ended up retuming
some assemblies as they pereeived they did ot require - wa reviewad chis
and to rmy reccllecrion yau either hamed thess lnen Bventory ar ceturoed them
to tha LS.

When it came about o do snother SEED STOCK dismioudon (about 2 wis oga)
for the rail assemblies anly yau mformed Don and me not to mchude Canada.
These a5zmhlies were also being pulled aut of HLM and distributzd to the
FDCs. Appears that the Canadian PLC allotnent fall by the waysida.

The report that is bying refarenced could be the SEED STOCK report - if

it iz not then Don should advise us what the report ix and how it should

be addresed

The rail assemblied are now to be supplied through the depoes with no
involyement of Ranklm. Dealers will continue to sall Renkim for the

il and moator assemblies (RH & LH) who will relay order 1o HLM who wil}
ship to the deslers, 1 de not know bow long Don is planning ta contire

the supply of contrelled parts through HLM. Once they are discontinued

as he had mdvised us i the meating, in February the Reakim order request
would go directly to the theing dapet - you staied that you do oot have 2
mechanized process. [F this evolves and Don wishes 1o coatinue with e
smzll volume process would you be requesting that Ford of Casada requbremnts
be malntained st HLM and fedexed from there?



Regards,
Ed Samborski
*** Forwarding note fom KHORD —-DREMGOT 03/06/97 09:53 ===

To: ESAMBORS-DREBNNT

ce! NJACKMAN-DRBNG)T KHORD —-DRBNOO7
FROM: KEN HORD CANET{UTC -05-00)
Subject: 96545 Rail Assembiles

Whar iz this progzsc and bow is it to be handled? What are the lists they ar
refeming to?

Have a good day,

KEN HORD

CANADIAN RELEASING AND PURCHASING MANAGER
{DO5)54-S177 FAN {905M434-5247 DIAL NET T81-5177 FAX Thi1-&247
##¢ Forwarding note from JSHORE —DRBNOOS 03/05/97 L1:[5 ***

To: LWEBSTE2-DREMOOS

cs: SFERRISE-DRENOOS DKAERCHE-DREBNOS Kacechar, Iv F.
KHORD -—-DREBRO7

FROM: John Shore USAET{UTE -05:00)

Subjeec 96548 Rail Assemblics

Canadiap orders.....

Pleass adviye Ken Hord and supply Ken with his Hyt,

Please Focrward {PF5) All Rasponaex ., Thank-You

John Shore - QSF F Recall Process Team

2659788  NPDC - 23010

*** Forwarding oote foom DEKAERCHE-DRENOGS 038597 10:19 v=*

To: SEERRISE-DRENODS

t: DKAERCHE--DRENGISE DON XAERCHER KHORD —DRBNOS?
JSHORE —-DREHNODS ESAMBORS-DRBMNODT

FROM: Don Kasrcher USAET{UTC -05:50)

DKAERCHE 42-14142

Subject: 96542 Rail Acgemnbliss

Sam, did you send acy rail assamblies to Cenada? Pleass coordinare with

Iohn Shore and Ken Hord to nsuze Canada is covered. Thanks!!

Regards,

Dop Kaercher ©Q5F/Racall Process Suppont 1IBM Mail USFMC?GE

Coustzmer Parts Operatlon §2-14142  Fax §2-19906

Village Plaza Suite 4033 INTER CO MAJIL: NPDC Room 111

MES FROM: KDBEN —-DRENGOS TO: DEAERCHE--DRBNOOG BI/DEAT 16:12:07
To: DEAFRCHE-DRENN}S

cc: KOBEN —DRENOS LWEBSTE2--DREN(00G
FROM: Kim Dbens USAET(UTC 05:00}
Sulject: 946548

I'wanted w let you know I catled Tim back from Universal Foed.

Ax it turns out he had the wrong pert number for the part he wanted m
order. He is now all sct,

Have a good day.

Regards,

Kim Oben

MSGFROM: KHORD ~DRBNOOT TO: DKAERCHE--DRBNOOS 0341 1797 03-56:39
To: ESAMEBORS--DRENDO?
ec: KHORD —~DRENGGT NIACKMAN--DRBNODT

DEAERCHE-DRBMGOS TTHOMPS |-DREBNOGT



BBLY -—DRBNODT

. *** Raply to nete of 030497 13:11
FROM: KEN HORD CANET(UTLC -05:00)
Subject: 96548 Rail Agsemblies
As far es I'm concernad every recall in Canada is & be handled the same way.
Before the recall is annotneed Nocm Jackman I5 to be glven Infermetion that
will allow u to disribute parta 1o dealers. This will raquire the following:
1. How many vehicks ar involved by Region. This information must be sapplind
by part number 28 we cannot break down demand without it,
2. We need to know where the stock is and some briaf description of it's size
and weight sa we can jwige shipping requiremants.
3. Wz need o know how the program i 1o be administerad je. general or small
racal] bazis. Haw are the dealers to order; will the zecalf be cantelled or
open ordering?
We will then nsure thet the stock Is received in the Cunadlan diseriboiian
system and in the fazing PDCs In ime for the dealers to order.
[f we're forgotten In the information or parts anlering phase we cannot be
expacied to do our pan, In this particular cass it appesrs that we Wire
forgonen.
Have a good day,
KEN HORD
CANADIAN RELEASING AND PURCHASING MANAGER
(9054 54-617T FAX (905)454-624T DIAL NET T8I-61T7 FAX 751-8247

MSG FROM: JBRADLEY-DRBNO)E TO:- DKAERCHE--DREN0DS 0358197 19:04:45
To: DEKAERCHE-DREN0O0S .
FROM: loe Bradley LSAET{UTC -05:08)

Subjeer: 26548 Rail Acsemblies

we need ta think plabaily.,

Mapager, Recal] end Service Programs, Yehicle Serv.& Pgms.FCSD

Joa Bradiey 33.¥2487 FAX 34-5 1024 rm 228 FBPLIT

=== Forwarding note from DKAERCHE~DRBNDJE 0371 1797 10:12 **=

To: JSHORE —-DRBNICS JERADLEY--DRENO0G

FROM: Don Kagrcher USAET(UTC -05:00)

CKAERCHE 26-69793

Subject: 96548 Rail Assemblies

Regards,
DCon Kaercher QSF/Recall Process Support Mgr. [BM Mail ISFMCTGC
Parts Supply & Logismics 76-69793 Fax 28-33475
NPDC Roorn 23090
“** Forwarding nate froom KHORD —-DRBMNOOT 03/11/97 0856 4
Te, ESAMBORS—-DRENODT
co: KHORD --DRENO)T WIACKMAN-DRENGT
DEAERCHE-DRENOOS TTHOMPSI—DRINOT
HBLY —-DRBNDOT
**% Reply to note of 030597 L3 1L
FROM: KEN HORD CANETUTC -05:00)
Subject; 56548 Rail Assemblics
As far a5 I'm concemed every recali in Canada s to be handled the sume way,
Befors the recall is announced Norm: fackman iy to be iven infarmntion thar
will allgw us 1o distribuie parts t0 dealers. This will require the Rllowing:
L. How many vehicles are invotved by Region. This information must be supnlied
by part number a5 wa canno: break dowr: demand without .



1 We need to keow where the stack Is and some brief descripdon of ir's size
and weight 5o we can judge shipplag requirements,

3. We pewd 10 know how the program i to be sdministered ie. general or small
recall asis. How are the dealers to order; will the recall be coneralled or
open ordering?

Wa will then snsure that the stock is received i the Canndian distribution
system and in the fazing PDC’s in time foc the dezlara w order,

IF we're fargotten in e informoation or parts arderieg plase we cannot be
expested 1o 4o our part. 1n this particular case it appeart that we were
fargonizn,

Have v good day,

KEN HORD

CANADIAN RELEASING AND PURCHASING MANAGER
(S05434-6177 FAX (S05)M454-6247 DIAL NET 781-6177 FAX 781-5247

MEG FROM: ISHORE —DRBNODE TO: DEAERCHE-DRBMNOG 03/11/97 14:1131
To: DKAERCHE-DRENOOS Kasrcher, I F. KRORD -DRBNOO?
ct; DEAERCHE-DRBNOE Koercher, D.F.
FROM: Jokn Shore UBAET(UTC -05:00)
Subject: 246343 Rail Assamblien
As of teday, we are transferring 1200 of the cight rails and 2400 of the left
rails to FOL. 'We will ba placing a new ovder for rails with the supplisr
3-12-97 for inather 90 day supply.
Norm and Sam Ferrise agreed upon the gty's. [f'you need morefless please
ndvige,
Sorry for the process coming apart. 1accept full responalbility and wrote
the FOC requirements in my process notes,
Plense Ferward (PFS} All Reaponses_.. Thaak-You
lobm Shore - QSF / Recall Brocess Team
26-697T89 NPDG - 2308D
*** Farwanding nete fom DAERCHE-DRENODS 03/1 1/97 10:13 ***
To: ISHOCRE —DRBNDOS
FROM: Don Kasrcher USAET(UTC -05:00)
DEAERCHE 2569795
Subjecr: 96544 Rail Ass=mblizs
Drid we forget Canada initially?
Regards,
Don Keercher QSF/Recall Process Support Mgr. [BM Mail USFMEC7GEC
Partt Supply & Logistica 26-59793 Fax 26-315475
NPDC Roam 2380D
*** Farwirding note from KHORD ~DRBN{IOT 03/11/97 DE:55 *=*
To: ESAMBORS-DRBNOOT
o KHORD —DRBNDOT NIACKMAN-DREMNIGT
DKAERCHE~-DRBNMS TTHOMPS1-DRENADT
BELY -—-DRBMOO7
“** Reply to note of DI/DEMAT 13:11
FROM: KEM HORD CANET{UTC -05:06)
Subjecr: $554E Fail Assimblies
As Bar 23 I'm concemad every racall in Caneda is to be handled the same way.
Before the recall & anncunced Nom Jackman is to be given infowmacian that
will allow us to diseribuce pasts to dedlers, This will require the fallowing:
1. How many vehicles are involved by Region. This imformaton must be supplied
by part number is we comnot break down demand witheut it
2. We need to know whera the stack B and yome briel dexcription of ir's size



and weight 30 we can judge shippicg requlrements.
3. We need 10 know how the program is to be adminisred ie. generul or small
recall basis. How are the dealers 1o ardar; will the recall B2 contrelled or
open prdering?
We will then enture thar the s2ock is received in the Canadian distriution
systern and in the facing PDXs in time for the dealers ta order.
[f we're fbrgotten in the information or parts ordering phass we cannat be
expected to do our pare. [n this particular case it appears that we were
forgotten. '
"Hava a good day,
KEN HORD
CANADIAN RELEASING AND PURCHASING MAMAGER
(905)434.8177 FAX {(P050434-6247 DIAL NET 781-8177 FAX 11-6247

MSG FROM: JSHORE ~DRBNOIE TO: DEAERCHE--DRBNODS 0371 197 14:11:4
To: DKAERCHE-DRENODS Koevcher, D.F. KHORD —DRBNEDT
cc: DKAERCHE-DRBMNOOS Kaercher, D. F.
FROM: John Share USAET{UTC -05:00)
Subject 2654E Rail Astamblies
As of today, wea e transfaning 1200 of the fght rails and 2400 of the left
rzils to FOC, Wa witl be placing & new order for rails with the supplier
1.12-97 for another 90 diry supply.
Nomn and 5am Fesise agreed upon the qiy's. I you oe=d moref/kess please
advise,
Sormry for the process coming apart. I accept full responsibility and wnate
the FOC requirements in a1y proceas notes,
Please Forward (PF5) All Responess..... Thank-¥ou
Jotin Share - GSF f Recall Process Team
2669789 NPDC - 23080
*** Forwardinp rigte from DEAERCHE-DRBNOOS 03/11/97 10:13 ===
To: ISHORE --DIRBNEDS
FROM: Don Kasrcher LSAET(UTC -D5:00)
DKAERCHE 2569793
Subject: 36548 Rail Assemblies
Did we farger Canada inigally?
Regards,
Cron Kaercher QEF/Recall Process Supoart Mgr, IBM Mail USFMCTGE
Parts Supply & Logistica 26-69797 Fax 25-15475
NPFDC Roon 23090
*** Forwarding note from KHORD -DRBNOO7 03711797 0B:35 s
To: ESAMBORS—DRBNOIT
ec: KHORD —-DRBNOOT NIACKMAN--DRENDO0?
DEAERCHE--DRBMG0S TTHOMPS | -DRENGOT
BELY -DRBNCOT7
'¥ Reply to rote of 0340687 13:11
FROM: KEN HORD CANET(UTC -0:5:00)
Subject 96548 Rail Astemblies
As far a5 I'm concemed every recall in Canala [s o be hand'ed the same way.
Befare the recall is announced Morm Jackman is to be given informadon thar
will allow us to diseribaree parts 1o deelers. This will require the folkowing:
i. How many wehicles are involved by Region. This information must be supplind
by pent number g1 we canngl break down demand withow it
2. Wa nesd 1o know whese the stack i and yorme brief dascriptian af it's size
and weight s0 we can judge shipping requirements.



3. We need to know how the pragzam is to be adeministered ie. gen=ral or small
recail bacis. How ary the denlars to order; will the cecall be controlled or
cpen ordeting?

We will then enzure that the stock is recelved in the Canarfian distribution
system and io the facing PDCs in time for che dealess to arder.

If we're forgotien in the hformation or pasts cedering phase we cannex be
expected to do our part. In this pacticylar case jo appears that we were
forgotten.

Have a good day, -

KEN HORD

CAMADIAN RELEASING AND PURCHASTNG MANAGER

(905)254 5177 FAX (S053454-6247 DIAL NET 781.6177 FAX TBL-5247

M50 FROM: JHANSENT-DRBNOGE TO: DKAERCHE-DREWNS 03714797 16:36:14
Ta: LWEBSTEZ-DREND0S

et DKAERCHE-DRENI0S JSHORE —DRENDIS

FROM: James Hemsen USAETUTC -05:00)

Subject: 12z 61510444 b

linda, this part is #ill pa restriction, right? c/v 00005 called and he said

you guys ild bim to arder via DOESIL if it's oo restriction, please place an

arder for 1 pisce. i not, please let me kmow 3o that 1 can remove the

resirictlon.

Regards,
James Haosen

MSG FROM: LWEBSTEZ--DRBNDOS TO: DKAERCHE—-DRENDOS DI/L4/97 14:54:06
Ta: JHANSEN7-=DRONIOS

oc: KOBEN —DRBNOOS ISHORE ~DRBNMMG
DRAERCHE-DRENGOS
FROM: Linds Webster USAET{UTT -05:00)

Subjec 72z 61410444 b

Tim, we'll nrder the pant for the dealer. | will have somecas call the desler
beck to confirm the order.

Have a nice day!

Linda Webater

#** Farwirding note from JHANSENT7--DRBNIDS 03/1497 (536 =~
To: LWEBSTEI-DRENNS

e DKAERCHE-DRINOO& ISHORE ~DRBNOOS

FROM: James Hanaen USAET(UTC -04:00)

Subject: {72z §1610d44 b

linds, this part i stifl on reseriction, zight? o/c 30005 called and be sid
you guys tokd bim o arder vin DOESIL if it's on sestiction, pleasa place an
order for L piece. If not, plesse lat ma know sa that i cam remove the
regiriction.

Regands,

Jamues Hangen

MSG FROM: LWEBSTE2Z—DRBN00S TO: DKAERCHE—-DRBMINS D3/17/97 L4:16:40
To: JHANSENT=-DRENM)G

ec: ISHORE --DRBNGOG DKAERCHE-DRBNGOS
KOBREN --DRBMOOS
FROM: Linda Welbser USAET{UTC -05:00)

Subject {722 51610444 b
Jim, we awaiting a call back from the dealer, They wera contacted on Friday



and todey. We wented'to canfirm the past they are requesting, We'll just

g0 ahead and place the grder todey.

Havamniceday! -~ - . )

Linds Webster

#+* Forwarding nate fom JHANSENT-DRBNIGG 03/17/97 1401 ***
" To: LWEBSTE2-DRENOOS

¢z ISHORE —DRBNOMS DKAERCHE--DRENOOS

FROM: James Hansen USAET(UTC -05:00)

Subject; Frix 61610444 b '

Linda, did you guys place the code?

Reganls,

James Hansen

*+¢ Forwarding note fram JSHORE —~DRENOOE 03/14/97 1538 ***

To: THANSENT-DRABHNOOS

co: LWERSTEZ--DEBNO0G

FROM: Jobn Shore USAET{UTC -05:00)

Subjsct f722 61610dd4 b

The 4B and 458 need 0 ba oo restriction.  Supply requives it

Plexsn Forward (FF5) All Responses.._ Thank-You

John Shoce - Q5F 7 Recall Process Team

15-59TER  NPDC - 103D

*** Earwarding note from THANSENT-DRBNGM 03/14/%7 L4344 "

To: LWEBSTEZ-DEBNIOS

tt: DKAERCHE --DRBMDOG JSHORE --DRBMDOG

FROM: Jarmes Hanaen USAET(UTC -05:(4)

Subject: 72z 61610444 b

linda, this part is sill an restriction, right? o/c (0005 called and he s

you guys told hirz 1o ooder via DOESIL if I1's oo resariecion, plense place an

order for 1 pisce. if pot, please let e know o tha i can remove the

restriciion

Regaris,

Jarmm= Hansen

MSS FROM: MROGERSI-0ORBHO0A TO: DKEAERCHE-DRENMGE DIF1AAT 9720
To: JISHORE —DREMO0S DRAERCHE-DRENDOS

c¢e: DTERRY —DRENODS

FROM: Michas| Raogers USAET{UTC -05-00)

Subject: FR2Z-G1615D45-B

Apparently Renkim didn't know we have had sinck on the LH Rail & Motor?
Al any raie, Renkim will be updating theiz script.

Bem Regards,

Michazl D. Rogers

Demand Analyst, Assce.& Direct Ship Procurme; NPD #23 15D

Yoiced313) 266-9812 / FAX:313) 523-5661; USFMDE4 B@IBMMAIL.COM
*** Forwarding note from LWERSTE2-DRBANOIE 0371 K97 08:24 w4e
Ta: MROGERS2--DRBNMHE

ce: KOBEN —-DRENOOE

FROM: Linda Webster USAETUTC -0%:00}

Subject: F72Z-51610045-B

Mike, thank you for the information. We wene not notified that snek wes
availahie, The telemarketing team leaders will be updited immedzare]y.
Have a pica day!(

Linda Webster

**4 Farwarding note from MROOERS2.-DRBMNO0G 05/1797 1757 *44



To: LWEBSTEZ—DRBNO0S Webster, Linda
cc: DTERRY —-DRBNOGS
FROM: Michael Rogers USAET{UTC -05:00)
Subject: FTZZ-51610D43-B '
Linda, v e | 3d45953D

I just spoke with Dan Terry of the Custvmer Assintance Center, and he
says that he had a deater(3) that 1= being tild that the FF2Z-61510D45-B
LH Rail § Motor Azcy is on backorder and thac stock won't be i ll
end of May.
This stock is (has been) avallable. HLM just 2ot down to 0 BA's carly lan
woek. They have shout 3-4 weeks mare inventory in-transit to HLM fom the
pachkager.
Planse review the casromer scaript and advise them that this part is (has
been) avallable. The next prime supglier shipment is due to begin shipment
to the paciager in lage Aprilfearly May, and be shipped complete by end of
May.
St remarks screan for further detail
Thanks
Best Rogards,
Mikhaal D. Rogers
Detnand Analyst, Asgoc& Direct Ship Pracormt; NPD ¥23150
Voice:(113) 266-9812 F FAX:(313) 523-3661; USFMDSAB@EIAMMAIL.COM

MEG:FROM: SHORMER, —DEBNMT TO: DKAERCHE-DRBNMS 03/20:97 13:38:42
Tz NJACKMAN--DRENOO7

co: ESAMBORS-DRBMNDDT KHORD ~DRBNUO7
DiCAERCHE-DRENOE SHORNER ~DRENRGZ
KWILLSH --DRENMT

FROM: Sue Homer CANET(UTC -5 :00)

Subjest 94548299 - Rail only Parts Supply

Worm,

Dimilers sz calling v at the Rezall Deparcnent regarding the sbove Az you
know, the party were moved from HLM mod are now supposed to be stocked at
the Depats, Our dealers are telling us that when they call Renkim they

are tokl that the il is ont supplied by them and that they should order
through their Depot.  Thay try this and are wld to go through Renkim and
30 they callus Do you not have the parts to supply] please advise

a5 12am as poaaible, if is frostraring when the dexler has made thres czlls
and wa are nat able o angwer his quasting,

Thanks.

Have a wonderful day!

Su¢ Homer_(Shomer)

Fored of Canxda Recell Administrater, COB-4

Dialnet §-453-1495 Fui: 905-B45- 7069

MSG:FROM: ESAMBORS--DABNGOT TO: DKAERCHE--DRBN(06 03720797 13:52:44
To: DKAERCHE-DREN00G

ce: ESAMBORS—-DRBNOOT JBRADLEY-DRENGOS
KWILUSH ~DRBNOOT KHORD -DRENIT
SHORNER ~DRBNWGDT GMCLEOD ~DREMOO7
NJACKMAN-DRBHOQ7 GBALINT —-DREND0G

FROM: Ed Sambosaki CANET{UTC -05:00)

Subjecr: P4542/9% - Rail anly Parts Supply
Don the US went 10 thelr dealers oo kMarch 3, 1997 advising them



stock now Lo be ordered theu depor, Mo sock bad been moved to
Carads We atill do not have stock, When will stock be in Canada?
We need 1o get 10 our dealers 1o clear this vp - bouncing them

sbput is not gaod.

Regards,

Ed Samborski

*** Porwading notz fom SHORMER, —DRBN{QOT $372097 11T »*=
To: NIACKMAN--DRENOOT

ez ESAMBORS—DRENDQT KHORD --DREMOO?
DEKAERCHE-DRENOO6 SHORMER —DRBNX)7
KWILUSH —DRENOOT

FROM: Sue Homer CANET(UTE -05:00)

Subjecr: 9654599 - Rail cnly Parts Supply

Marm,

Dealers are calllng us at the Racall Department regarding the abdve. As you
know, the pas were maved from HLM and are now supposed to be stockad at
the Depats. Our dealery are telling us thet when they call Renkim they

wre told thet the rail is not supplied by them and that they should order
theough their Depol.  They try thiy and are toid to go throngh Renkim and
5o they call us. Do vou not have the parts to supply? plesse advise

as span a5 possdle, it is frustating whes the dealer has made thres calls
and we are not able to answer his question

Thanks,

Have a wonderful dary!

Sue Homner (Shamnes}

Ford of Canada Recall Administrator, COB-4

Dialnet 3-453-1495 Fax: 905-B45-7069

MSG FROM: ISHORE —-DRENOIGS TO: DEAERCHE-DRIAN0O0S DI20AFT 14:54:15
To: NJACKMAN-DRENIOT

¢ MRCOERS2-CRABHOOS LWEBSTE2-DRBNIG
SHORNMER. --DRBEMO07 DKAERCHE--DREBNOOS Kaercher, D. F.
FROM: John Share USAET{UTC -05:00})

Subjecr; $5548/99 - Rail only Pars Supply

[ asked Bankim to aceept orders for the F72Z 61510D44/45-A from FOC dealers
and peacess the arders as "Emergency”, We wil! keep this in place onril
adequate inventory can be seat to youL.

Mike-Pleaza transfer 44/45-A inventory ta FOC ASAP - Butcher. (0%
Please Farward (FF5) ALl Respanyes . ThamisYou

Iohn Shore - QSF / Recall Procass Team

26-59789 NPDC-23MD

*** Forwaniing note from DKAERCHE--DRBNOGS 9320097 13:45 2+
To: ISHORE —DRAMOOS

co: SHORNER —DRENM)?7 NJACKMAN--DRBNO?
FROM: Don Xaercher USAET{LTC -05:00)
DKAERCHE 2659703

Subjsce: 25543/99 - Rail only Parts Supply

Can you handle with Noem and Sue. Did we switch frara Renkdm 1oty Ford
order proceysing system in Canada? Did we forget 10 ]l them?

Regards,

Don Kacrcher QSF/Recall Procesa Suppoct MEr. IBM Meill USFMCIGC
Pars Supply & Logisies 25-59793 Fax 26-35475

NFDC Room 2309D

w44 Earwarding note front SHORNER. -DRENCDT? 0320/07 13:38 wer



To: MJACKMAN-DRBNINT

cr: ESAMBORS—DRBNOGY KHORD —DRBENH)T
DRAERCHE-DREBMO0S SHORNER —DRBENODT
KEWILUSH —DRBNRO7

FROM: Sue Hommer CANET{UTC 05:00)

Subject: H5548/99 - Rail only Parts Supply

Mo,

Dwalers are calling us xt the Recall Department regarling the above. As you
know, the parts were moved from HLM and are ngw suppesed to be stocked at
the Depots.  Cur dealers wre tolling us that when they call Renkim they

are told chat the mil is not supphied by them snd that they should arder
through thek Depot.  They try this and are told to go through Renklm and
£o ey callf us. Do you B have the parts 1o supnly? ploass advise

a3 500N 25 passible, it & frustreting when the dealer hay made thres calls
and vwa are not shle 1o answer his gue=atson

Thanks.

Hawve 2 wonderful day!

Sue Homer (Shomer)

Ford of Canada Recal] Adminlurator, COB-4

Diainet 3-433-1495 Fax: 9)35.545-7064

M3G:FROM: ESAMBORS--DRENMT TO: DKAERCHE-DRBNOOS 32197 12:0324
To: DEAERCHE-DRBNI0S

co: ESAMBORS--DREMNOO? ¥HORD --DRENCO7
JSHORE --DRBNJOS
FROM: Ed Sembocski CANET{UTC -03:00)

Subject: 96548/949 - Rafl puly Parts Supply

Dwom 1 thought you had advised vs you could not cut oeders in the

US for Canadian dealers! How |5 chis to woek? WL there be delays?
Can you please provide overvisw.

Regards,

Ed Samborski

*=* Forwarding ncte from LWEBSTE2-DRBNOOS 03/21/97 QB39 =+
Ta: ESAMBORS--DRANDGT

cc: SHORNER, —DRBNKT

FROM: Linda Wishater LUSAET(UTC -05:00)

Subject: 96543/99 - Rail only Parts Supply

Ed, we were informed yesterday afterceon by Jobm Shore.

Have & nica duy!

Linda Webster

*** Forwarding note from ESAMBORS—DREMO0T 03/21/97 37:54 »aw
Ta: LWEBSTE2-DRENDOE

ce: ESAMBORS-DRBNDOT SHORNER —-DREMOOT
FROM: Ed Samborskd CANET(UTC -05:00)

Subject: 96548/59 - Rail only Parg Supply

Linda, can you advise when this process wis establizshed.

THE LAST DIRECTION WE WERE ADVISED OF WAS ON MARCH 1 THAT ALL DEALERS WERE

NOW TO ORDER THRU THEIR DEPOTS DNRECTLY.
DID ¥OU BAVE DISCUSSION WITH XEN HORD ON THIS & WHEN?

Regards,
Ed Samborski

#*¢ Forwarding nate from SHORNER -DRBNOOT 03720/9T [G:15 v
To: ESAMBORS-DRBMOOT GMCLEQD --DRBNDT
FROM: Sus Homer CANMET{UTLC -05:00}



Subject: $6548/99 - Rail only Pass Supply

Hers's our answaer.

Have a wanderful dey!

Sue= Homer [Sharmer)

Ford of Canada Recall Administrator, COB-4

Dialnet B-453-1495 Fax: 905-E45-T069

4% Farwarding nate from LWEBRSTE2-DREMODE J3720/97 L5058 +=

To: SHORNER. —DRBNHI7

FROM: Linda Webster USAET{UTTC 03:00)

Subjec: 96843490 - Rail only Parts Supply

Sue, oo, Renkim does oot have stock. But, Renkim will be taking the orders for
the FOC dealers and transmittleg to Ford. The orders will be treated 23 emer-
zency orders se they are bandled quickly from a FC5D depot how has stock to
fulfill the ordery, The orders will be shipped from the FCSD depots via
Federa] Expres, until these is ample sapply in the FOC depots

Give me a call if you have any questicms.

Have 4 nice day!

Linda Webster

*** Forwarding note from SHORNER. --DRENOOT 05/20/97 15:44 =+

To: LWEBSTE2~-DRBNH&

ct: SHORNER —-DREMDO7

FROM: Sue Homer CANET(UTC -H5:04)
Subject: 9454899 - Rail oaly Parts Supply
Hi Linda,

13 it me that™s losing it - you don't have steck - do you' 7?7 Dosg HLM
have sack??Pleaxs sdvise 30 we know what ta =l our dealers. Thanks.
Have 3 wonderfu) day!

Sue Homer _[Shomer)

Ford of Canada Recall Administratgr, COB-d

Dialnet B-453-1495 Fax; 903.845.7069

*** Forwarding note from SHORMER —DRENGIT 03°20/97 1538 +++

T ESAMBORS—DRANQ0? OMCLEQD --DRBNOOT
<c: SHORNER —DRANGOT
FR.OM: Su= Homer CANET{UTC -03:04)

Subject: 96548/59 « Rail only Parts Supply

Drealers are to comtinue to order through Renkim for now.

Have a wondecful day!

Sue Horner_(Shomer)

Fard of Camada Recall Administrator, COB-4

Dizlrer 3-£53-1495 Fax 905-E43-7T069

*** Forwarding note from JSHORE -DRBNOOS 03720097 14254 *==
To: NJACKMAN-DREBNIOT

cc: MROGERS 2—-DRANMG LWEBSTEZ--DREND6
SHORMER —DRBHNGIO7 DEAERCHE~DRBMNI0G Kasrcher, D, F,
FROM: Jahn Shore USAET{UTC -05:00}

Subject; $6548/99 « Rail only Pans Supply

! askead Benkim to accept arders for the FTLZ 5161 0D44/45-A from FOC dealery
and process the orders ax "Emergency™. We will keep this m place untdl
adequare inventary can be sent o you.

Mike-Please wansfer 44/45-A inventory W FOC ASAP - Butcher, 10%+

Plezse Forward {PF3) All Respanses.._.. Thank-Yau

Iohn Shore - QSF f Recall Process Team

26-59749 NPDC = 23040

*** Forwarding note Eom DKAERCHE--DRBNOOS 03220737 1545 ="



Ta: ISHORE —DRBNME

ce: SHORNER —DRBNEOT NIACKMAN--DRBNOO?
FROM: Doa Kaarchar USAET{UTC -05:00)
DKAERCHE 25-59793

Subject: #5548/9% - Reil enty Pants Supply

Can you handle with Norm and Sue, Did we switeh from Renkim to the Ford
order processing syst=m in Canafa? Did wa forget to t2ll tham?
Regards,

Don Kaercher QSF/Recall Process Suppirt Mg, IBM Mail USFMCTGC
Parts Sopply & Legistlas 26-89793 Fax 26-35475

NPDC Room 235D '

*## Forwarding note from SHORNSR. —~DRBNO07? 05/20/97 1338 *+*
To: MJACKMAN-DREMNOOT

cc: ESAMBORS-DRBNADT KHORL -—-DRAN0T
DEKAERCHE-DRENMIS SHORNER —DREBNOGT
EWILUSH --DRBEMDI?

FROM: Sue Horner CANETUTC -03:00)

Subject: 9654499 - Rail enly Parts Supply

Nomm,

Dealers are calling vy st the Recafl Depanment regacding the above. As you
know, the parts were maved from HLM and are now suppased 10 be stocked at
the Depoes,  Cur dealers are telling us that when they eall Reakim they
are tald thar the rail is not supplisd by them and thar they shoutd order
through their Depot.  They oy this and are told to go through Renkim and
50 they rallus. Do you oot have the parts to supply? please advise

a3 300n x3 poasible, it i frsrmeing when the dealer ko made theae galks
and we are not sble to anywer bis guesdon.

Thanks.

Have a wondecfhl duy!

Sues Harmner (Shamer}

Ford af Canada Recall Administetor, COB-3

Drialner B-453-149% Fax: 905-343-7069

MSGFROM: ESAMBORS—DRENGOT TO: DEAERCHE~DRBNOS 03/23M97 15:35:35
Te: DKAERCHE-DRBNODE

cc; ESAMBEQRI-DRBNOOT KWILUSH —DRENQO7
KHORD --DRBNO0O?
FROM: Ed Samborski CANET{UTC -05:00)

Subject; 96548/99 - Rail only Parts Supply
Daon, two questions.
|-How was this envisioned to work for sencding 8 Canadian dealer a part
when he alls Renkim?
2-When can Cinadian dealery be advized to sop caflixg Renkim for
rail assemblies and arter from their Depots?
Regards,
Ed Sambeoeki
*** Forwanding note from DKAERCHE-DRENOOG 03/25/97 L3:48 ***
To: ESAMBORS--DRBNIGT
FROM: Dam Kaercher USAET(UTC -05:00)
DKAERCHE 256-69753
Subjecr: 9654859 - Rail only Parts Supply
This wes just & temsp thing while stock was in-eransit o your PDCe from
Buchers. W st sock (o Bulchers last weok

Regards,




Don Kaercher {)5F/Recall Frocsss Support Mgr. [BM Mail USFMCTGC
Parts Supply & Logintics 2669793 Fax 15-33475

NFDC Room 23090

#4¥ Forwarding note from ESAMBORS—DRENWQD? 03/2[/97 12:03 **+
Ta: DKAERCHE-DREND0S

oo ESAMBORI—DRBNDDY KHORD -DRENODY
JSHORE -DRBMNOOG
FROM: Ed Samborski CAMET(UTC -035:00)

Subject $55459% - Rail only Parts Supaly

Daon I thought you bad advised w1 you could not qur orders in the

U for Canadian dealers! How is thit to work? Wili there be detays?
Can you pkase provide averview.

Regands,

Ed Samborsd

*** Forwarding oote from LWEBSTEZ--DRENO0S 3/2197 DB:39 ***
To: ESAMBORS—DRBMNOOT

cc: SHORNER -DRBNOO7

FRCM: Linda Wabster USAETIUTC -05:00)

Subjecc 94545/99 - Rall only Parts Supply

Ed, we were mivered yesterday afternooa by John Shoce.

Have 4 plee day!

Linda Wby

*** Fyreanding note from ESAMBORS--DRBNOOT 032 1/97 0754 *+4
To: LWEBSTE2~DRBNO0S

oc: ESAMBORS-DRBNOOT SHORNER --DRENOIT
FROM; Ed Samborsks CANET(UTC -05:00)

Suhject: 96548/99 - Rail only Parts Supply

Linda, cin you advize when this process wan established,

THE LAST DIRECTION WE WERE ADVISED OF WAS ON MARCH 3 THAT ALL DEALERS WERE
NOW TO ORDER THRU THEIR DEPOTS DIRECTLY,

DR YOU HAVE DISCUSSION WITH KEN HORD ON THIS & WHEM?

Regards,

Ed Samboriki

*** Farwarding note from SHORNER —DRBNOOT 03/20/97 16:15 ***
To: ESAMBORS—DRENGDT GMCLEDD —DRENGD?
FROM: Sue Homer CANE UTC -03:00)

Subject 95548/99 - Rail anly Parts Supply

Here's our answer.

Have 2 wondesrful day?!

Sue Hoener_{Shomer)

Focd of Canada Recal]l Adminimrator, COB-4

Dhaloer 8-451-1495 Fax; P03-B45.706%

*** Forwardmg note from LWEBSTEZ-DRBMNO0G 03/20/07 16419 4+

Ta: SHORNER —DRBEM00?

FROM: Linda Webster USAET{UTC -0X-00)

Subject: P954E/99 - Rail only Farts Supply

Sue, no, Rerkim does not bave stock. Sui, Renkim will be mking the arders far
the FOC dealers and transmiting to Ford. The orders will be trzared a5 emer-
gency orders 50 they are handled quickly from a FCSD depot how has stock o
fulfill the arders. The ordars will ba shipped frem tha FCSD depots via
Federal Express until thers is ample supply i the FOC depots.

Give me a call if you have any questions.

Have 2 nice day!

Linda Wabser



*** Forwarding note from SHORNER --DRBNGD7 0320097 15:44 4+
To: LWEBSTE2Z-DRBMNOOS
ez SHORNER —DRENGDT

FROM: Sue Homer CANET{UTC -05:00}
Subject 95548/99 - Rail caly Pamt Supaly
Hl Linda,

[s it me that's lesing it - you doa't have mock - do you??? Does HLM
have stock?7Pleasa advisa so wa know what 1o tell s deales. Thanks
Have s wonderful day* i

Sue Homer_(Shamar)

Ford of Canads Racall Administraror, COB-4

Drinlnet 8-453-1495 Fax: 90%-845-7069

®== Forwarding note from SHORNER —-DRBNIGT G3/20/97 1538 =**

To: ESAMBORS-DEENODT7 GMCLEDD --DRENDG?
otz SHORNER --DRENDGT
FROM: Sue Homer CANET{UTC -05:0d)

Subject: 95548/99 - Rail only Parts Supply

Detlers are w0 cogtinee o order through Renkim for now,

Have 2 wonderfu] dayl

Sue Homer_(Shorpes)

Ford of Canxda Recall Adminjgrator, COB-4

Dialwvet 1-453-14935 Fax; 905-845-7069

*=4 Forwanding nete from ISHORE —DREBWNIOS 0320557 14:54 **+
To: NJACKMAN~DRBNOOT ’

cc: MROGERSI-DRENDIS LWEBSTE2-DRBNO0S
SHORNER —DRENQDT DEAERCHE--DRENOOS Kasrcher, D. F.
FROM; Iohr Shocs USAET(UTC -05:00)

Schimct: 9654590 - Rail only Parts Supply

1 azked Remkim to sccept arders for the FT2Z 6151004454 5-A Eom FOU dealers
and process the arders as "Emergency”. 'Wa wlll keep this In place unil
adequate inventory can be 3ent to you.

Mike-Plesse tranyfer 44/45-A inventory to FOC ASAP - Butcher, 100+
Please Forward (PFS} Al Responses..... Thank-You

John Shore - QSF / Recall Process Team

25-69789 NPDC - 2308D

*=% Forwarding oote from DEAERCHE-DRBNODE 03/20/87 L1:45 wav
To: ISHORE —-DREMOOS

¢ SHORNER. ~DRBMNG7? NWACKMAN--DABNDO?
FROM: Don Kaercher USAET(UTC -03:00
DKAERCHE 25-59793

Subject: 96544/99 « Rail anly Parta Supply

Can you handle with Neem and Sue. Did we switch from Renkim 1o the Ford
order pracessing systams & Canada? Dd we foaget ta tell them?

Regards,

Don Katrcher (JSF/Recall Procest Suppart Mgr. 1BM Mail USFMC?GC
Parts Supply & Logisticy 25-89795 Fax 26-35475

NPDC Foom 2309D

“=* Forwaxding nole from SHORNER. —DRBMIOT D3/20/97 13:3% *=*
To: NJACKMAN-DRBNOOT

cc; ESAMBORS—-DRENGGT KHORD --DREN007
DKAERCHE -DRENDDS SHORNER —-DRENOC?
KWILLSH —DREMDOT

FROM: Sue Hocner CANET{LITC -05:00}

Subject: D6548/99 - Ruil anly Parts Supply




Morm,

Deaters are calling us at the Recall Department regarding the above, A1 you
know, the parts weré moved from HLM and ars now suppoasd o be stocked at
the Depats.  Our dealers are telling us that when they cll Renkim theay

&z told thar the rail is oot supplied by them and that they should oeder
threugh their Depot.  They try this and are told to go thraugh Renkim and
50 they call us. Dwo yout nok have the pares to Jupply? plesse advise

as soom a5 posstble, 1t i fruseeating when the dealer has made thres calls
and wa are not able to ancwer his question, ’

Thanks

Hava » wondecful duyl

Sue Hommer_{Shormer) .

Ford of Canada Recall Administrator, COB-4

Diaknet £-453-1495 Fax: 205-345-7065

MSG FROM: DKAERCHE--DRENGM TO: DKAERCHE--DRBNIOS 03725/97 14:12:48
To: ESAMBORS--DREMNIOT

cc: KHORD —~DRBNOO7? JEHORE —DREBNOOS
DKAERCHE-DRBNOS DON KAERCHER,
FROM: Don Kaercher VUSAET(UTC -05:00}

DKAERCHE 2685793

Subject 3654894 - Rail anly Pans Supply

. We've done this in the past and we do it for emergency ordera when
Canada is oo backerder - the part |s shipped overnlght FedEx in this case from
HLM. Dealer will receive the naxt day.

1 Ay soon == stock is shown as received by your FDCa.

Regards,

Don Kaercher QSF/Recall Process Support Mer. [BM Mail USFMCTGT
Parts Supply & Lagistics 16-69793 Fax 32-330485

NPDC Racan 13540

=44 Forwarding nots from ESAMBORS—DRBNOIT 032587 1555 e
To: DKAERCHE-DRENOGYS

cc: ESAMBORS—DRBNIOT KWILUSH ~DRBNOGT
KHORD -DRENOO?
FROM: Ed Samborski CANET{UTC -05:00)
Subject: 9654499 - Rail only Parts Supply
Dcn, two questicas.
t-Haw was this anvisiooed to wark for sending a Canzdian deabee 2 pan
when he calls Renkim?

2-When can Canadian dealers be advisad to stop ealting Renkim foe
rail aasembdies and order from their Depots?
Regards,
Ed Samborski
*** Farwarding note thom DKAERCHE--DREBNOOE 03725/97 13:48 *+*
To: ESAMBORS—DRBN?
FROM: Dom Kaerchar USAET{UTC -05:00)
DKAERCHE 25-89793
Subject: 96548/99 - Rail enly Parts Supply
This was just 2 temp thing while stock was in-transit ta your PDCs Som
Burchers. 'We sent stiock to Butchers lagt week
Rexardy,
Don Kaercther QSF/Recall Frocess Suppott Mgr. 1806 Mail USFMCIGE
Party Supply & Locistics 25-69793 Fax 26-35473
NPDC Boom 23090



*4* Forwarding note from ESAMBORS—DRBNOD? 0372197 1245 ==
To: DKAERCHE-DREN]0S

e ESAMBORS--DRENIOT KHORD -DRBNJCT
JSHORE —DRBMO& T
FROM: Ed Samboraki CANET(UTC -05:00)

Subject: H548/99 - Rail amly Parts Supply

Don | thooght you had advised us you could not out orders in the

US for Canadinn dealers! How s thix to work? Will there be delays?

Can you please provide overview. )

Regards,

Ed Sambaraki

*** Forwarding note from LWEBSTEZ?-DRBNO0S 03/21/97 0B 3 ***
To: ESAMBORS—DRANDOT

cc: SHORNER. —CRENOO?

FROM: Linds Webster USAET(UTC -05:00)

Subject 96544/99 - Rail oaly Parts Supply

Ed, we were informed yesterday afterncon by John Shore.

Have a nice dey!

Linda Wehster

*** Forwarding note from ESAMBORS—DRENDOT D3/21/%7 07:54 =2
To: LWEBSTE]-DRENOAS

cz: ESAMRORE—-DRENOT SHORNER --DRBMNOOT

FROM: Ed Sambaryki CANET{UTE -05:00%

Subject: 95548/59 - Ral] anly Parts Supply

Linda, can you advise when this procsss was extablished,

THE LAST DIRECTION WE WERE ADVISED OF WAS ON MARCH 3 THAT ALL DEALERS WERE
NOW TO ORDER THRU THEIR DEPOTS DIRECTLY.

DD YOU HAVE DISCUSITION WITH KEN HQRD ON THIS & WHEN?
Regards,

Ed Sambaorski

==* Forwanling nate from SHORNER —DRBM0O0T 03/20/97 14:15 ==+
To: E3AMBORS-DRANIOT GMCLEOD —DRANDDY
FROM: Sue Homer CANET(UTC -05:00)

Subject: 946545/99 - #ail anly Parts Supply

Here's aur answer.

Have a wonderful dayl

Sue Harner {Shamer)

Ford af Candz Recall Admipistrator, COB-3

Dialnet 8-453-1495 Fax: 005-845-7069

*** Forwarding pota from LWERSTE2-DRENO0S 03/20/97 15:09 *4*
Ta: SHORNER. —DRBNDO?

FROM: Linds Wehater USAET(UTC -05:00)

Subject; 946543/99 - Rall amly Parts Supply

Sue, oo, Renkim does not have stock. But, Renkim will be taking the ordem for
the FOC dealers and raggnitting to Ford, The orders will be treated a3 emmr-
gency orders 1a thy are handled quickly from a FCSD depat haw has stock to
Fulfil] the arders. The srders will be shipped from the FCSD depots via
Federal Express vatil thera is imple supply iz the FOC depots.

Give me a call if you have any questigns.

Have a nice day!

Linda Webater

*** Forwarding sete from SHORNER —~DRENODT Q320/97 [ 544 #4*
To. LWEBSTE2--DRBMOS

ce: SHORNER —DRENGOT



FROM: Suas Hormer CANET(UTC -0%:00)

Subject: P5545/99 - Rail only Parts Supply

Hi Linda,

Is it me thar's losing it - you don't have stock - do you??? Does HLM
have stock?7Ple=ase sdvise o we know what to tell our dealee. Thanks,
Hawve a wonderful dery!

Sue Homer_(Shomer}

Ford of Canada Becall Adminisrator, COB-4

Doalnet 5-45]-1495 Fax: 005-8345-7069

#*# Forwanding note fom SHORNER —DRBNOOT 03/20/97 1538 ***

To: ESAMBORS—-DRABNO)T GMCLECD —DRENGO7
cc: SHORNER, —DRENGDT
FROM: Sue Homer CAMET(UTC -05:00)

Subject: 95548/99 « Rell anly Perts Sepply

Dealers are to continue to order through Rankim for now.

Have a wonderful day!

Sue Harner_{Shormer)

Ford of Canada Bemll Adminbtrater, COB-4

Dislnet 84531492 Fax: 303-B43-7059

#%* Farwarding note from JSHORE —DRENDOS 0320497 1434
To: NIACKMAN--DRBNG)T?

cc: MROGER52-DRENGS LWEBSTEZ-DRBMOGE
SHOBRNER —DRENOO? DEAERCHE-DREME0S Kaercher, D. F.
FROM: Joho Share USAET{UTC -05:00)

Subject: 365548/99 - Rail only Parts Sepply

I ask=d Renkim to accept ocders for the F72Z 61610D44/43-A fram FOC dealers
and pepeess the onders as "Emergency”™. We will keep this in place sl
auleuare Inventocy can be sent o you.

Mike-Plezse cranafer 44/45.A mvemtory to FOC ASAP - Bomcher,  10%+
Please Forward (PF5) All Reyponses Thank-You

John Shore - QSF / Recal! Process Team

26-69749 NPDLC-2308D

**r Forwarding note from DICAERCHE--DRBNDDS 03/20/97 1345 4"
To: JISHORE --DRENODG

ce: SHORNER --DRBNDOO? NIACHKMAN--DRENOIT
FROM: Don Kasrcher USAET{LITC -05:05)
DKAERCHE 26-59793

Subject; H5542/99 - Rail only Parta Supply

Can, you handle with Nenm and Sue. Did we switch from Renkim to the Fard
order pracessing sysiem in Cagada? Did wa focget to tell them?
Regamis,

Dan Ksercher ()SF/Recal? Progess Support Mge. IBM Mail USFMCTGC
Parta Supply & Lagistics 28-89793 Fax 26-315473

WP Room 231050

*+* Forwanding nate from SHORMEF, —-DRBWNIOT 03/20/97 13:38 ***
To: NIACKMAN—-DRBN?

ce: ESAMBORS—DRBNO0? KHORD -—-DREMNILT
DKAERCHE-DREMO0S SHORNER —DRBNIO?
KWILUSH —DRBNAO?

FROM; Suz Hemer CANET(UTC -03:00}

Subject: 95654579 - Rail only Parts Supply

MNarm,

Deslers ara calling us ot the Recall Deparovent regarding the above. Az yom
know, the pars were moved from HLM and e now sopposed to be stocied




the Depots, Our dealers are telling us thar when they call Renkim, they
are told thet the mil is ot supplied Yy chem and that they should grder
thraugh their Depot.  They try this and are tokd tm go donagh Renkim and
0 they call vy, Dg you not have the parts to supply? pleass sdviss

as so0n as podsible, It i1 fustrating whee the dealer has made three calls
and we are et able 1o answesr his question.

Thamky, .

Heve 2 wonderfial day!

Sue Horner_(Shamer)

Ford of Canada Reral] Administracar, COB-4

Dinlnct 8-453-1495 Fax: 905-843-7059

MSGFROM: ESAMBORS-DRENHT TO: DKAERCHE-DRBNIOS
To: DKAERCHE-DRENDOS

ce: ESAMBORS—DRBNDI7 KWILUSH ~DRENDOT?
JSHORE —-DRENODS KHORD ~-DRBNOO7
FROM: Ed Samborski CANET(UTC -05:00)

Subject; 9654359 - Rail only Parts Supply

Do, re item 1. My understending was that all stock hed been moved
qut of HLM - that & what was sa puzzling to m¢ as how good you supply
quutide of that netwark.

Regards,

Ed Samberski

*#¢ Farwarding note fram DKAERCHE-DRBNME 03£2507 LG |2 *o=
To: ESAMBORSDRBMI0T

co: KHORD —~DRENOO7 JSHORE —DRENDOS
DEAERCHE--DREMO0E DON KAERCHER
FROM: Dan Kaercher USAET(UTC -05-00)

DRAFRCHE 26-569797
Sulbfject: 5454839 - Rail anly Parts Supply
L. We've dore this in the pust and wa da & for emergency grders when

Canada is on backorder « the part iy shipped overnighe FedEx iz this case from

HLM. Dealer wiil receive the naxt day.

1. Ax zoon aa stogk is shown 28 received by your PDC

Regards,

D Kaerchar Q5F/Recall Process Support Mgr. [BM Mail VSFMC7GC
Parts Supply & Logistics 26-69793 Fax 52-315065

NFDC Room 15540

*** Forwarding nete from ESAMBORS—DRENOD7 032497 15:55 **»
To: DEAERCHE-DRBNO)S

zc; ESAMBORS—DRBNOGT KWILUSH ~-DREMIGT
KHORD --DREN0OOT
FROM: Ed Samborski CANETILITC -05:00}

Subject; 9634899 - Rall ooly Parts Supply

Drom, two questlons.

1-How was this envisioned to work for seading a Canadian dealer 2 pary
when be culls Renkim?

2-When cac Capadian desiers ba advised 1o stap aulling Renkim for
rail assemblies and oeder fimen their Depots?

Ragards,

Ed Sambaraki

%% Farvarding note from DKAERCHE-DREMNODS 0325/97 13.48 #4-

To: ESAMBORS—DRANOIT

FROM: Don Kasrcher USAET(UTC -05:00)

03,2597 14:35:45



. DKAERCHE 2669793

Subjecr: 5854899 - Rail only Parts Supply
This waa just 2 temp thing while stock was in-tranait to your PDCa fram:
Hutchers. We sent stock to Butchers lesg wesk
Regards,
Don Kasrchee QSF/Recall Process Suppart Mgr. IBM Mail USFMC7GC
Pums Supply & Logistics 20-607%3 Fax 26-33473
NPCC Rocm 23D
* ¥ Forwarding aote from ESAMBOAS—DRENDD7 0321797 12:07 =+
To: DEAERCHE~DRERN006

e ESAMBORS--DRENOOT KHORD --DRENOOT
JSHORE -DRENOS
FROM: Ed Samborski CANET(UTC -0:5:00)

Subject: $554%/99 - Rail anly Party Supply

Don | thought you had advited us vou could not ant arders in the

US for Camadiap dexlersl How ix this to work? Will there be delays?
Can you please provide overview,

Regards,

Ed Sambuoraki

wss Forwarding note from LWEBSTEZ—DRENOOS 03/21/97 0B:35 **=
To: ESAMBORS-DRBNOGT

ce: SHORNER —DREMNOOT

FROM; Linda Webuar USAET(UTC -05:00)
Subjece; 56542594 - Rail emly Parrs Supply

Ed, we were informed yesterday afternoon by John Shioee.

Have 1 nice day!
Linds Webater

. =% Forwarding note from ESAMBORS-DRBNCO? 032197 07:54 ***
Te: LWERSTEZ-DRBEMD0S
ct: ESAMBORE--DRENMT? SHORNER --DRBND)T
FROM: Ed Samborski CANET(UTC -03:00}

Subject: 2G548/99 - Rajl anily Farty Supply

Linda, can you advise when ihii process was established.

THE LAST DIRECTION WE WERE ADVISED OF WAS ON MARCH 3 THAT ALL DEALERS WERE
NOW TO ORDER THRU THEIR DEPOTS DIRECTLY.

DID YOU HAVE DISCUSSION WITH KEN HORD OMN THIS & WHEN?
Aegand,

Ed Samborski

w44 Focwarding ogle from SHORMER —DREBNGGT 032097 16:15 v

Ta: ESAMBORS—DRBNDIT GMCLEOD ~DRBNO?

FROM: Sue Homer CANET(UTC -03:00)

Subjset: 26S48/99 - Rail enly Party Supply

Here's qur answeer,

Have & wonderful day!

Sue Homer_{Shomer)

Ford of Carade Facall Administraror, COB-4

Dialnet 8-453-1493 Fax: 9035-845-7069

*** Forwarding note from L WEBSTE2--DRENME 0320/97 159 ***

Ta: SHORNER —DRENOGT

FROM: Linda Websrer USAETUT -05:00)

Subject: 56542/99 - Rall anly Parts Supply

Sue, no, Renkin doss not have stock. Bz, Renkim will be taking the orders for
the FOC dealers and transmirting ta Ford. The orders will be conted a3 emer-
geney orders so they are bandied quickly from a FCSD depat how bas stock o




fulfill the orders. The orders will be shipped fram the FCSD depots via
Federal Express until thers is ample supply in the FOC depots.

Give me a cell if you have any quastions.

Havz a nice day!

Linda Webster

*** Forwarding natz from SHORNER --DRENQOT 03/20/97 L5:dd **
To: LWEBSTEZ-DRENDG

oo SHORNER --DRENOO?

FROM: Sus Homer CANET{UTC -D5:00)
Subject: $6548/%9 - Rail only Parts Supply
Hi Linda,

I it me that's losmg it - you don't have stock - do you??? Does HLM
hawve stock?7?Pl=ase advise so we know what 1o tell our dealers. Thanks.
Have a wonderfu] dayl

Sue Homer_(Shemer)

Fard of Canada Recall Administrator, COB-4

Dialnat 3-353-1495 Fax: 505-845-7069

*** Forwarding note from SHORNER —DRBNGDT 03/20/57 15:38 ***

To: ESAMBORS--DRBNEO? GMCLEOD --DRBNGDT
ec; SHORMNER --DEBNDOT
FROM: Sue Homer CANET{UTC -05:0¢)

Subject: $6548/99 - Rail only Parta Supply

Dealers are to continue to order through Renkim for naw.

Have a wonderful day?

Sue Homer_(Shomer)

Ford of Canada Recall Administrator, COB-4

Cialnet 8-453-1495 Fax: 905-2845-7069

**2 Forwarding note from JSHORE --DRBNOJS 03/20/597 14:54 »**
To: NJACKMAN--DEBNO(?

¢¢: MROGERS2..DRBND} LWEBSTE2--DRBND0S
SHORNWER —~-DRBNOGT DKAERCHE--DREBNODS Kaercher, D. F.
FROM: Johr Shore USAET{UTC -05:00)

Subject 96548/99 - Rail only Pars Supply

I asked Renkim [0 accept crders for the F72Z §1610D44/43-A from FOC dealers
and process the erders as "Emargency”. We will keep this in place until
adequate inventory can be sent ko you.

Mike-Please transfer #4/45-A inventory o FOT ASAP - Butcher. 0%t
Please Farward {FF5) All Responses.....Thank-You

John Shore - QSF f Rzcall Process. Team

26-60780 NPDC - 2308D )

*** Forwarding note from DKAERCHE-CRBNO0S 03/20/97 1345 *+*
To: ISHORE —DBEBNOGS

c¢: SHORNER —DRBNOO7? NIACKMAN--DRBNGOT
FROM: Don Kaercher USAET(UTC -05:00)
DEAERCHE 26-69793

Subject: 9654899 - Rail only Parts Supply

Can you handle with Norm and Sue, Dnid we switeh from Renkim Lo the Ford
order processing system in Canada? Did we forget to tell them?

Regands,

Don Koercher QSF/Reczll Process Support Mar. [BM Mail USFMC?GC
Parts Supply & Logistics 26-69793 Fax 26-35475

NPDC Room 2309D

*** Forwarding nots from SHORNER —DRBNDO? 03/20/97 13:38 »«*
Te: MJACKMAN--DRBNDOT




cc: ESAMBORS—DRBENGIT KHORD —~DRBNCOV

DRAERCHE-DRBNOGS SHORNER —-DRENGOT
KWILUSH --DRENM?
FROM: Sue Homer CANET(UTC 05:00)
Subject: 95518/9% - Rail only Pasts Supply
Worin,

Dealers are calling us at the Recall Department regarding the above. As you
knaw, the parts were moved from HLM end are now supposad to be stocksd at
the Depots, Cur dealers are telling us that when they call Renkim they

gre tald that the rail {5 not supplied by them and that they should order
through their Depot.  They try this and are told to go through Renkim and
so they call us. Do you not have the pasts to supply? please advise

a3 5000 as possible, it is fustrating when the dealer has made three calls

and we zre not able to answer his question.

Thanks.

Have a wonderful day!

Sue Homer _{Shomer)

Ford of Canada Recall Administrator, COB-4

Diglnet 3-453-1495 Fex: 905-845-7069

MSG:FROM: ESAMBORE—DRENDDT TO: DKAERCHE--DEBNQ0G 03/26/%7 07:36:41

To: DKAERCHE--DRBNOJG

FROM: Ed Samborski CANET(UTC -05:00)

Subject: 94848/99 - Aail only Pars Supply

Thanks Don. [ should leam to spell - good should have been could.
Repards,

Ed Samborski

*** Forwarding ncte from DKAERCHE—-DRBNOOS 03/25/%7 16:43 ***
To: ESAMBORS—DRBN007

cc: KHORD -~-DEENOG? KWILUSH —DBEBNOO07
JSHORE --DEBMNODS
FROM: Don Kaarcher USAET{UTC -05:00)

DEAERCHE 26-69793

Subject: 96548/9% - Rail only Parts Supply

We always leave some thers {o cantinue to £l orders until stock i
received at thar POCs (esually a one-month supply). Once the PDCs
receive stock, the balapce of the HLM inventory is shipped to the appropriate
locarion (PRC, NPDC or Detroif). A bit of a safety net.... It bas paid

off more than once.

Repards,

Daon Kacrcher QSF/Recall Process Support Mgr. IBM Mail USFMC?GC
Parts Supply & Logistics 26-69793 Fax 52-33063

NPDC Room L5540

*** Forwarding note from ESAMBORS--DREBMDI7 03/25/97 16:38 ***

To: DKAERCHE-DRBN00S

cc: ESAMBORS-DRBNO07 KWILUSH —DRBNDO?
JSHORE —DR3N00G KHORD -DRBNDOT
FROM: Ed Sambarski CANET{UTC -05:00)

Subject: 96548199 . Rail only Parts Supply

Don. re item 1. My understanding wai that all stock had been moved
out af HLM - that is what was so puzzing ta me as how good you supply
ourside of that nehworle.

Regards,

Ed Samborski




**+ Forwarding note from DKAERCHE—-DRENGOS 032597 |4:12 ***
To: ESAMBORE-DRBNNT

cc: KHORD —DRBNOOT JSHORE -DREBNGOS
DKAERCHE-DREMOOS DON KAERCHER
FROM; Dan Kaercher USAET{UTC -05100)

DEAERCHE 26-69793

Subject: 35548/99 - Rall only Parts Sopply

1. Wie've dobe this In the past and we da [ for emécgeey orders whe
Canada ig on backonier - the part is shipped avemnight FedEx i this cise from
HLM. Denler will recejve the next dry.

2. A1 yooo ay stock is shown as received by your PDCa,

Regards,

Don Kaereher Q5F/Racall Process Suppart Mgr. IBM Mail USFMC G
Parts Supply & Logistics 26-89793 Fax 52-33063

NP Room 15540

t=* Forwarding oote from ERAMBORS—DORBNGOT 03/25/97 15:55 =~
Ta: DKAERCHE—-DRBNODG

cc; ESAMBORS—-DRBNOJT KWILUSH --DRBHOO?
KHORD —DRBNG(?

FROM: Ed Samborski CANETUTC -05:00)

Subject: 96548/99 - Rail only Parts Supply

Dan, twd questions,

1-How way this envisionsd to wock for sending a Capadian dealer a part
when he ealls Renkim?
2-When can Canadian dealers be sdvised to stop calling Renkim for
ril aasemblies and grder from their Cupots?
Regards,
Ed Semboraki
*** Farwarding note from DKAERCHE-DRENOJS Q3/25/97 13148 =+
To: ESAMBORS—-DRBNM 7
FROM: Dion Kagrcher USAETILUTC -05:00%
DKAERCHE 26-89793
Subject: 3554859 - Rail only Parts Supply
Thix was jest & temp thing while atock was Inseranait to your PDCs from
Butchers. We sent stock to Burchers lase wesk.
Regards,
Don Kasrcher QSF/Recell Prcess Support Mgr. 1BM Mail USFMC7GC
Parts Supply & Logistdcs 26-69703 Fax 26-35475
NPLDC Room 23090
*** Forwarding note from ESAMBORS—DRBNAOT 03/20/97 12:03 #**
To: DKAERCHE-DRENIDS

cc: ESAMBORS-DRENGOO? KHORD —-DRBNOOT
JEHORE —DRENIN
FROM: Ed Samborski CANET{LITC -05:00)

Subjece: 96548193 - Rali anly Parts Supply

Dan [ thought you had sdvised us you could not cur onders in the

US for Canadizn dezlers! How is this to work® Will there be delays?
Can you please provide cverview.

Regards,

Ed Samborski

“** Forwanding nom from LWERSTEZ--DREND0S 03721797 J0:39 *++
To: ESAMBORS-DRBNOOT

=¢: SHORNER —DRIBNT

FROM: Linla Wabster USAET(UTC -05:00)



Subjest: 9§54B/90 - Rail only Parts Supply

Ed, we were informed yestaeday afternoon by fchn Shors,

Have a nice day!

Linda Webarer

*=* Egrwarding acte from ESAMBORS—~DRBNOO7 03/21/87 0754 4+
Ta: LWEBSTE2-DIRENDDS

<5 ESAMBORE—-DRANOG? SHORNER —DREN0O?

FROM: Ed Samborski CANETIUTC -03:009

Subjecr 25548/99 ~ Rail only Pans Supply

Linda, can you advise when this process was established,

THE LAST DIRECTION WE WERE ADVISED OF WAS ON MARCH 3 THAT ALL DEALERS WERE
NQW TO ORDER THRU THEIR DEPOTS DIRECTLY',

DID YOU HAVE DISCUSSION WITH KEN HORD ON THIS & WHEMN?
Regards,

Ed Samborski

*** Forwarding note from SHORNER —DREMORT? 03720097 16:15 **~

Ta: ESAMBORS—-DRBNODT GMCLEOQD —DRBNOI?

FROM: Sus Horner CANET{UTC -05:00)

Subjecr $5548/99 « Rail only Pans Supply

Here's aur answer.

Have a wonderful day!

Sue Horoer_{Shomer)

Ford of Canada Recall Administrator, COB-4

Drialnet B-453-149%5 Fax- 05-245-7069

*** Farwarding note from LWEBSTEZ—-DRBNO0S 0320/97 16:09 ===

Ta: SHORNER —DRENIO?

FROM: Linds Webster USAET(UTC -05:00)

Subjecc 96545/95 - Rall only Pares Supply

Sue, na, Reckim does not have stock. But, Renkim will be taking the seders far
the FOC dexlers and mransmitting te Ford. The seders will be teared as emer-
gency orders so they are handled quickly from a FCSD depot how has ateck 1o
fulflll che orders. The cedecy will be shipped from the FCSD depom via
Federal Exprexs until there iy ample supply in the FOC depots.

Give me a cul] if you have any quesions,

Have & nice day!

Linda Websier

*** Forwarding note frecs SHORNER —-DRENODT 0320097 15:44 =+

Ta: LWEBSTE2--DRAMOE

o SHORNER —DRBMO0?

FROM: Suz Homer CANET{UTC -05-00)
Suhjerct; $45545/99 - Rall only Pares Supply
Hi Lindda,

I it me that's losing it - you don't hurve stock « do you7?? Daes HLM
have stock?7Please sdvise 3o we know what o il sur dmlers. Thanks.
Have a woaderful day!

Sue Homer {Shomer)

Fioed of Canada Recall Administarar, COB-4

Dialnet 3-453. 1495 Foay: 905-345-7050

*** Ferwarding note From SHORNER —DRBNOO7 03/20/97 15:38 "=

To: ESAMBORS-CRBNIO7 GMCLEOD —DRBNOGDT
cc: SHORWER ~DRBMNOOT
FROM: Sus Homer CANET(UTC -05:00)

Subjecr: 96548/99 - Rail onlty Parta Supply
Drealen are 10 Gontimue Lo erder through Reakim for mow,



Have 4 wondarful day!

Sue Homer_(Shome?}

Fard of Canada Reall Administrator, COB-4

Diainet 8-453-1495 Fax: 905-B43-7060

wat Foraacding nate oo ISHORE —DRENODG 05720797 [4:54 awe
To: WIACKMAN-DRENOA7

cc: MROGERZI-DRENDIEA LWERSTEZ-DRBNNOS
SHORNER —DRBNIOT7 DKAERCHE-DRENORE Kaeclwer, D, F.
FROM: fobn Share USAET(UTC -05:00}

Suhject: P6543/99 - Rail caly Parta Supply

1agked Renkim ta accept ordery for the F7LZ 51610D44/43+A from FOC dealen
and process the orders £5 "Emergency”. We will keep this in placa uniil
mdequate imesntory can bo send o you,

Mike-Pleasa trancfer 42/45.4 mventory to FOC ASAP - Butcher. 10%rt
Please Forward {PF5} All Responses..... Thank-You

Jobn Shore - QSF !/ Recall Process Team

26-69739 NPDC . 250ED)

*** Forwarfing nota from DXAFRCHE~DRBNOOS 03/20/97 13:45 ==
To: ISHORE --DRBNOOS

ce: SHORNER =DRBNOGT NIACKMAN-DRBNOOT
FROM: Don Kasrcher USAET(UTC -05:00)
DEAERCHE 15.89793

Subjecr: 95542/9% - Rail naly Parts Supply

Can you handlz with Merm and Sue, Did we switth from Renkim ts the Ford
ander pmeessing Iystem in Candda? Did we forget w =il them?

Regards,

Don Kaercher Q5F/Retall Process Suppart Mgr. TBM Mail USFMC7GC
Party Supply & Logintics 25-69791 Fax 26-3547%

WPDC Room 23090

*** Forwarding note from SHORNER. --DRBNOO7 Q3/20/%7 13:3§ =
To: NJACKMAN-DRENOO?

cc: ERAMBORS-DRBNOLT KHORD -DRBMOOT
DRAERCHE--DREMNO0G SHORNMER --DRBNOOT
KWILUSH —-DRBNOQ7?

FROM: Sua Horner CAMNET(UTC -05:00)

Subject $5548/99 - Rail only Pats Supply

Morm,

Dualers are calling us at the Recali Department regarding the above. Ad you
knaw, the parts were moved from HLM and are now supposed 1o be stacked o
the Depnts. Our dealers are belling us that when they call Renkim they

are tgld that the rail is not supplied by them and that they shoold order
through their Depor  They ery this and are told 1 go throngh Renkim and
sa they call us. Do you not have the pans to supply? please advise

as 500n a3 pogsible, T is frustmting wheo the desler hag cade three calls
and wa are nat ablz 1o answar his question,

Thanks,

Have 3 wonderful dayl

Sue Hamer [Shamer)

Ford af Canada Recall Administrator, COB-4

Dialret 8-453-1495 Fax: 9058457059

MSCG FROM: LWERSTE2—-DRBMOMS TO: HKAERCHE--DRBNO0S 03/26/97 14:01:09
To: I5SHORE ~DRBNOIG
e JHANSEN7--DRENDIS DKAERCHE--DRENDOS




. LWEBSTEZ-DABNIDG
FROM: Linda Wehster USAET{LITC -05:00)
Subjece f722 61610444 B
We'll follow-up with the dealer to e2ke the order.
Have a nice dayt
Linda Webster
*** Forvwarding note from JHANSEN7—DRENOGS 03/26/97 1358 ***
To: JISHORE —DRBNOOG
cz: LWEBSTE2-DRBN{G DEAERCHE-DRBNHIS
FROM: Jarmes Henzen USAET(UTC -£5:00)
Subject: f722 61610444 b
Jjohin, i thow this part a5 still being oo restriction, evan ate/c (1342 called
renkim and they tald him that it's depot stocked, which it is, bert renkim
seill nesads to take the order, right? can you contact renkim and make it bappea
4
Reganis,
Jam=s Hansen

MEG FROM: JHANSENT-DESNOOE TO: DKAERCHE-DRBENING G3R26197 15:31:54
Te: LWEBSTE2—-DREBNI0S

cc: JSHORE —-DRBNOOE DY AERCHE--DRBM}E

FROM: James Hansen USAET{UTC -0%:00)

Subject: {72z 514610d42 b

ok, thanks linda. the sheet given to me s2id g dealer was looking for dad b

oot ddd a.
Regards,
James Hamgan
. *** Forwarding note from LWEBSTEI-DRENGOS 02697 [4:4] *=~
To: JISHORE —-DRBENDIS
cc: JHANSEN 7--DRANMS DX AERCHE-DRBMNIOS
LWEBSTEZ-DRBNO)4 KOBEN -DRBMDMGA
FROM: Luxda Webster USAET(UTC -05:00}

Suhject: 72z 61510444 b

Tha dealer was contacted regarding the order they wented to place for part
sumber F72Z 51510044 B. The representative spoke with Evan Speck, the Pars
Manager. Evidantly, the dealer neoded the mil caly, part number FT2I-
1510044 A, which is available through the depor. The dealor was narustzd

& arder through DOESIL

Have & nice day!

Linda Webster

"** Forwarding niote from LWEBSTEY--DRBMNOOS 03/26/9T 14:01 *+*

To: JSHORE —DRBNXG

cc: JHANSEN7--DRBN]GS DEKAERCHE-DRBMDOE
LWEDBSTEZ--DRBNONG
FROM: Linda Webster USAET(UTC -05:0d)

Subjecr: 72z 1510444 b
We'll follow-tp with the denler to take the order.
Have a nice day!
Linde Webaler
++* Farwarding note from JHANSENT--DRENO3G 03/16/97 13:54 *=*
To: ISHORE —-DRBNO0G
cc: LWEBSTE2-DRBNDGS DKAERCHE--DRBNOE
FROM: Jamas Hansen USAETIUTE 03:00%
. Subject- fTz616104H b



Jjohn, i show this part as still being on restriction. evan atc’c 01852 called
renkim and they told him that it's depot srocked, which & is, but renkim

still needs to take the order, right? can you contact renkim and rmake it happea

2

Regards,

James Hancen

MSG FROM: THANSENT--DRBME TO: DKAERCHE—~DRBNODS 03,2797 16:0632

To: LWERSTEZ-DRBMN0O0E '

ce: ISHORE —-DRENODG DEAERCHE--DREBNM
APIPPER —DRENIDS D001 13 -DRBNIDL

FROM: Jamy=s Hasen USAETIUTC -05:00}

Subjecr: 1722 61610445 b

linda, are you mays still teking onlery on this part? el packer {p&ea 3001 1)

called us saying you ara nat pleass ship one if you are.

James Hensen

MS5G FROM: LWEBSTEZ-DREMNARG TO: DKAERCHE--GRBMIDS 03727197 16:33108

Ta: THANSENT-DRENONS

o JISHORE —DRENGOS DEKAERCHE--DRENIM
APMPPER -DREMNDBOS KQBEN --DRBN{0&

FROM: Lindn Wehster USAET{UTC -03:00)

Subject: {722 61610d45 b

Iim, a follow-up call will b made to the desler.

Have 1 nice day!

Linda Wekster

w»* Forwarding note from FTHANSENT--DRBNACS 03/27/9°7 L8089 *="

To: LWEBSTEZ-DREN Y

ee: JSHORE —DRENOJG DEAERCHE-DRBMNO0S
AFPTPPER, —DREN0OS D001 10| =DRBNQOL

FROM: James Hansen USAETIUTC -05 00}

Subject: 72z 616510445 &

linds, ar= yoo guys 550 taking ordars on this part? 2l packer (pa Q0011)

czlled us saving you are not. please ship ome if vou are,

Regards,

Janies Hamgsn

WMSG FROM: XOBEM -—-DRBNODG TO: DEAERCHE-~DREMOMS 03/28M7 14:52:37

To: JHANSEN7-DREMNODS

cc: KOBEN ~DRBMDOS LWEBSTEZ-DRENDG
ISHORE -DRENDOG DXAERCHE--DRBNOOS
APIPFER -DREN0D0S

FROM: Xim Oben USAET(UTT -05:00)

Subjecr FT2Z-61510045-B

{ wanted 1o follow up with you: and Ist you krow what happensd
with Al Packer Ford (00011}, [ spoke with Sharon King from Al
Packer Foed, she explained that noone thedr had order=d this part
but thare ia another dealer in Flovida (D4370). We called them.

| spoke with Raobbic Gibbont. He was trying 1o ordar the cail
using the old part number for the rail and motor. He said he
anly needed the rail it waa going to throw the motor away. We
gave him the comest gt nirpber 15 use for the rail and waited an
line while he ardered the part traugh DOESIL.



If there ix anything clse we can 4o feel fhes to cortact me ap 574-3674.
Hope your Easter was sunny!

Regards,
Kim Oben

M50 FROM: ISHORE --DREBNG TO: DKAERCHE-DRBWNOCS
To: DEAERCHE-DRBMOS Kaercher, D.F. LWEBSTE2Z-DRBNIDG
FR.CAvL: John Shore USAET(UTC -05:00)
Subject: 72z 41610444 b '
Yes.The "B" pans are rail and motors - ordars go to Renkim.
The “A" parts ars rail only - dealers can order direct through DOESIL
Pleaye Forward [PFS) All Respoasss..... Thank-You
Johin Shoes - Q3F / Recall Procoss Team
26-5978% NPDC- 230D
*+* Farwarding note from DKAERCHE-DRBRADS 032797 1624 ==*
To: JSHORE ~DRBMNIGS LWEBSTEZ-DRBNOOS
FROM: Don Kaercher USAET{UTC -05:00)
D¥.AERCHE 2649793
Subiect: £722 41610445 b
Are we OK on thisT [s this part Tupposed v go thny Renkim?
Regards,
Don Kasrcher QSE/Racall Process Support Mgr, [BM Mail USFMC7GC
Parts Supply & Logiwics 26-59763 Fax 52-33045
NPDC Room 13540
=* Forwarding not from JHANSENT-DRENGOS 03727/97 16:09 ***
To: LWEBSTE2-DRBNMIE

ec: ISHORE —DRBNOOS DEAERCHE-DRBND0S
AFIPPER —DRENOE DOJoL 10 1-DRBNL
FROM: James Eanden USAET{LITC -05:00)

Subject: [T2x 61610445 b
linda, are yau guys still mking sedert on this pan? al packer (péa 00011 )
called us saying you are nat. pleass ship ana if you are.

Regards,
James Hansen

033197 16:20:34

MSG FROM: KOBEN --DRENDJE TO: DEAERCHE-DRENOOS
Te: JSHORE --DRBNOS

cc: KOBEN ~DRBNOOS LWEBSTE2-DRENDOS
JSHORE -DRBNdOS DEAERCHE--DREMNMM
JHANSEN7—DRBNODS

FROM: Klm Cben USAET(UTC -05:00)

Subject Rz 61810d45 b

1 Juse wemted t confirm with you that you are correct. The rail

oaly party (*A" parts) are being ordered through DOESIL and the

rail and moter parts (“B" parts) are being ordered ¢hrough Rerkim,
However, for FOC the rail caly part {"A" parts} o is taken a1
Renkim and the file is tea transmitted to Fords FTP 25 smergency
orders.

The siruation that Jin Hansen was referring 10 has bean handled. 1t was
a dealer using an ncorrect and old part umber. The dealer was just

a bit confused. That has baen handled. T hope this helps.

Regards,

Kim Oben

=** Forwarding now from LWEBSTE2-DRBNOOE 04/02/97 |35:48 ="

040397 104542



To: KOBEN ~DRBMOOS
FROM: Linda Webster USAET{UTC -05:00)
Subjeet: (72261610445 b
F.X.1...
Have a gice day!
Linda Wabyar
**1 Forwarding note from JISHORE —DRANDM 033197 16:30 =
To: BKAERCHE-DRBND0S Kesrcher, D. F.  LWEBSTE2Z-DRENDOS
FROM: Fohn Shora USAET(UTE -05:00}
Subject: f122 51610445 b
Yes...The "B" parts ara il and motars - oeders go to Renkim,
The "A" parts are rall only - dealers can grder dirset through DOESIE.
Maas= Forward (PFS) All Ragponses., .. Thank-You
Joln Shoce - QSF 7 Recall Pracess Team
2589783 NPDC - BMD
**4 Forwaning note from DK AERCHE--DRBNMEG 0321497 16:34 » e

To: ISHORE —DRENOOS LWEBSTE2-DRBNMXG
FROM: Don Kastcher USAETUTC -05:00)
DKAERCHE 25-63T93

Subject {71z 61810445 b

Are we O, an this? 15 thls pam supposad to go thru Reokim?
Regards,

Don Kanreher Q5F/Recall Process Support Mgz, 1B Mall USFMCTGC
Parts Supply & Logistics 36-69793 Fax 52-33045

MNPDC Roam L334D

=" Forwarding note from JHANSEN7--DRBNINE 03727497 16:09 **
Te: LWEHSTE2--DRENODS

cc: JSHORE —-DRBNIOS DEKAERCHE-DRBNDO
APIPPER. --DRENOOG DAL 101-DRENGI1
FROM: Jomes Haraen USAET{UTC -05:00)

Subject: f72z 61610d45 b

linda, are you guys ztill aking orders oo this part? al packer (péea 000 11)
called us saying you are not. please ship one if you are.

Regards,

Janey Hansen

M5G FROM: ISHORE —DRENJODS TC: DEKAFRCHE-DRENDAS D4 A13/97 133424
To: DKAERCHE-DRENMGE Kaercher, D. F. MROOERS2--DRENDOE
ce: NTACKMAN-DRENQ)T

FROQOM: Ighn Shore USAET{UTC -05:00}

Subject; fT2z £1610444145-A

The rail ooly parts see just startlng to show up in Canadin. Several hundred
on the way, but only 2 few heve been received.

Please Parward (PF5) All Responges..... Thank-You

lobn Shore - QSF 7 Recal] Progass Team

26-6978% NPDC - 304D

*** Farvarding note from DICAERCHE--DRBNODG 0403/97 £3:13 w**
To: JSHORE —DRBMNDOS MROGERS2--DRBNI0S

FROM: Don Kmwaher USAET(UTC -35:00)
DKAERCHE 25-89793

Subject: £72z 614510443 b

Where are we oo getting rails ko Canada?

Rexaris,

Deon Kaercher QSF/Recall Process Support Mar. I1BM Mal USFMCTGC



Parts Supply & Logistics 26-80793 Fax $2-33065

NPDC Room L554D

*** Forwarding notg from KOBEN —DRBN(QGE 0403197 10:49 **=
To: SSHORE —-DRBWNME

o KOBEN -DRBNOS LWEBSTE2~-DRBNOOS
JESHORE —-DRENDOS DEAERCHE~DRBMNDOS
JTHANSENT-DRBMNOOS

FROM: Kim Oban - USAET(UTC -D3:00)

Sub|wct: 72251610445 b
1 just wanted 1o confirm with you that you are correst. The ril
only parts (A" paris) are belng ordered through DOESIL and the
rail and motor parts {"B" part} s being ordered through Renkim.
Howsver, for FOIC the rail oaly et ("A" pars) order Is taken at
Benkim and the file 13 then ounem ined oo Fords FTP 25 emergency
qrders.
The situation that Jin Hansan was refarring to has been handled. 1t was
a dealer using an Incormect and old part nember, The dexler was just
abit confusad. That has beea handled. 1 bope this helps.
Regards,
Kim Oben -
#++* Forwarding note fam LWERSTEI-DRBNOOG D409 7 L1:48 *++*
To: KOBEN ~DRBMAGS
FRIOM: Linda Webster USAET(UTC -05-0:0)
Subject {72z 61410445 b
F.YI...
Have & nice day!
Linds Webster
*** Forwxiiing note from JSHORE =DRBNOOE 0331797 16:20 v+
To: DEAERCHE-DPBNIOS Kaercher, D. F. LWEBSTE2-DEINDOG
FROM: Johm Shore USAET{UTC -0340)
Subject: (FZe GlEL0d4S b
Yes... The "B* parts are rail and motars - orders go ta Renkim.
The "A" parts are rail anly - dealers can ander direct through DOESIL.
Please Forward (PF3) All Reaponszes.. . . Thank-You
John Shoee - QSF / Recadl Process Taam
216-89T8% NFDC - 2308D
*+** Forwarding nom fram DEAERCHE-.DREMODS L3FIT/97 18:24 *#e
To: JISHORE --DRBNDMG LWEBSTEZ2--DRENO04
FROM: Don Kaercher USAETTUTC -05:00)
DKAERCHE 26-49793
Subject: 1727 §1610d45 b
Are we OK on this? Is this part suppeed 0 go Bru Reakim?
Regurds,
Dan Kasrcher QSF/Rgeall Process Support Mgr. IBM Mail USFMC7GC
Parts Supply & Logisdes 26-65795 Fax 32-33064
WPDC Room L3540
*** Forwarding tote from JHANSEN7—DRENOIE 01/27/97 15:09 **-
To: LWEBSTEZ--DRBNDOG

ca: JISHORE —DRBNOOG DKAERCHE-DRENODS
APIPPER --DRENOOS L0001 101 ~DRBNIG L
FROM: James Hensen LSAET(UTC -0%:00)

Subject: £72z 61610445 b
linda, are you guys stlll taking orders on this pat? &l packer (pSa QOB11)
called us seying you are nec plesse ship one IF you ame.



Regards,

James Hanszn

M55 FROM: MROGERSZ-DRENIDS TO: DEAERCHE--DRENOOG 040797 (11834
To: DKABRCHE-DRBNDG ISHORE —DRBNIDG

FROM: Michasl Rogers USAET(UTC -04:00)

Subject: 36543

There i ve-wark of CT-20 (Excort) mators loto Probe motars currenily gaicg

an:

- There wag 3,500 per of RH Rail & Motor FT2Z-51610044-8 thar wed re-wocked
Escort motors. Thesa were shipped complate 471,

« There ia a add'l 10,000 pes Ruil & Motars being procured w re-worked Escort
Motors (7,000 RH & 3,600 LE). These will begin shipplng mid-Apeil and
complets by snd of April

- Another 10,000 pes Rail & Motor (5,000 RH £& 5,000 LH) are NOT using re-worked
mouxz. Here, given capacity and lead time for cenpooents, re-wark of
CT-20) {(Escorm) offerrad no Lmprovement over J84F (Probe) proctrétient
These will begin shipping sarly ¥ay end ship complete by mid-May.

- The use of the CT.20 Motors saved | month of lead time.  There are other
sub-compamentd indspendent of the motor that are also dragging out the
lead tiome.

Pleata Jac nve know if you have any other questions.

Best Regards,

Michaal D. Rogess

Cemand Analyst, Assoc.& Direet Ship Procurmy, NFD #23150

Voice:(313) 266-9812 / FAX4313) §13-5661; USFMDS4BGIBMMAIL COM

= =¢ Forwarding oote from JSHORE —DRENC0S 040597 07:43 #4

To: MROGERS2=DRENO06

**» Reseruling note of JH0A9T 1524

FROM: John Shore USAETIUTC -05:00}
To: ISHORE —DRBNODE

FROM; Micheel H. Rogess USAETIUTC -0%:00)
Subjecr: 96548

Mike...Please review

Te: MROGERS —=DFBNO04

ce: DKAERCHE--DRBNOOS Kaercher, DL F.

FROM: John Shore USAET(UTC -05:00)

Subjecr: 95548

Mike, et me know if this is incormect.......

The timing to take Escort parts and convert to Prabe pants did not offer
eny improvement in timing..... and Escort narts were In short overall apply.
Please Forward (PF5) All Respanses_ . Thank-You

Iohn Shore - QSF / Recall Process Team

26-£9789 'NPDC - 2MED

*** Forwsrding note from DKAERCHE-DRENOGS 04/03/57 165:55 ==*
To: ISHORE --DRBNGIG

w: DKAERCHE-DRENOG DON KAERCHER

FROM: Don Eassreher USAET{UTC -05:00]
DKAERCHE 25-69793

Subject: DE54%

Whatever happened ta tha idea to use Escort Motors on the Probe Rait &
Motor aszemblies? Tony Kaduk was mking, and [ couldn't recall exactly
whiat was decided and why. Thamks?!

Rsgardy,



. - Don Keercher (SF/Hecall Process Support Mgr. [BM Mail USFMC7GC
Parts Supply & Logistics 26-59793 Fax 52-33065
NPDX Room 1554D

MSG FROM: AKADUK --DRENOD6 TO: DKAERCHE--DREN00G O407/9T 14:04:34
To: DKAERCHE-DFR.BNODS
FROM: A. R (Tozy) Kaduk USAET{UTC -04:00)
Subject: 953458
Thanks for the update.
Regards,
Tony Kaduk/Manager, Vebicle Sarvice & ProgramsFCSD
Sujte Za%/FBP-3 (Fairlane Business Fark 1)
PH: 32.3B457 FAXC B4-525ED Exec Ascizmant: Laarie GrayLGRAY
*#* Forwarding nots from DEAERCHE-DRANGIS 040787 11:32 ***
Ta: AKADUK =-DREBNO0S
e GBALINT —-DRERIOS TRYAN --DERBNOXG
JBRADHL EY=DRBMOOE
FROM: Don Kaercher USAET(UTC -04:00)
DKAERCHE 16-69793
Subject: 6548
Infe.....

Regards,

Don Kaercher Q3F/Recall Process Support Mgr. IBM Mail USFMCTGC
Parts Supply & Logistcs 26-69793 Fax 32-3306%5

NPDC Room 1554D

¥ ¢ Torwarding note from MROGERSI-DRBNODG Q487797 07:18 v**

To: DKAERCHE=DRENGOS JSHORE ~DRBMIE
. FROM.: Micheel Rogers USAET{UTC -0d:00)
Subject: 96548
There is re-work of CT-20 {Escort] motors imtd Probe motocs curren(ly going
oI

~ There wes 3,500 pey of RH Ruil & Motor F72Z-61510D44-B thar used re-worked
Escort motors. Theas wers shipped complete 471,

- Theze is an add'l 10,000 pes Rail & Motors being procursd w/ ta-worked Escart
Mators (7.000 RH & 3,000 LH). Thesa will begin shipping mid-April and
comphets by end of April.

- Another 10,500 pes Rail & Motor (5,000 RH 4 3,000 LH) are NOT psing re-worked
motors. Here, glven cepacity and 1ead tme for compenents, re-work of
CT-20 (Escort) offerred no Improvement over J1E4P (Prabe) procurement.

These will begin shipping early Muy and ship cormpleres by midsMmy.

= The uze of the CT-20 Motors aaved | month of lesd time. There are other
sub-components independent of the motor thet are alsa dragging ot the
tead fime,

Plcase let me knaw if you have eny other questions.

Best Regardy,

Michaet D, Rapers

Demand Analyst, Axsoc.& Direer Ship Pracormr; NPD #2315D

Voice:(313) 2669312 F FAX:(313} 523-5661; USPMDS4B@IBMMAIL.COM

*** Focwarding note from JSHORE —DRENO0S (VG597 0743 ***

To: MROGERS2—LRBNDOS

*** Resending note of 04/04/97 1534

FROM: Joim Share USAET({UTC -05:00)

To: ISHORE —-DRENODG

. FROM: Michael H. Rogers USAET{UTC -05:00)




FROM: Jor Bembeck

Subject POTENTIAL RECALL OR EXTENDED WARRANTY

THE COMPANY [5 REVIEWING A POTENTIAL RECALL OR EXTENDED WARRANTY ON 1990-92
PROBES FOR MOTORIZED BELT RELEASES P/N'S FO2Z-8161004/45-A PLEASE WIREFAX

A REQUEST TOMAZDA PFOR TIMING TO SHIP AN ADDITIONAL 10,000 FO2Z-81 51004 5-A

AND 2,600 FO2Z-51610D44-A IMMEDIATELY VIA AIR

NEED A REPLY BY WEDNESDAY MORNING MARCH 27, 1996 FOR OUR MEETING THAT SAME
DAY,

1 KNQWIT 15 A STRETCH BUT NEED YOUR ASSISTANCE, THANKS.

Repards,

Iae Bembeck, FAP 111

0936 faxp-4 613

MEG FROM: MAOGERS2-DRANS TO: DHAERCHE-«DRBNGNS O3 1397 1746:45
Ta: ISHORE --DRBMNOGH DKAERCHE--DRBNODE
cc: MSTARRIN--DREMNOOG
FROM: Michael Roger USAET(UTC -04:00)
Subject: F72Z-61510D45-B (. D44-B)
Jobm,
1 just got » massage from Angie Wolf today Tues 5713 on that the
direct ship cods has been turned off on this part. The reformabs bave
béen comicg from Forbes, {14 Q9XY A} and Is giving HLM problems.
Can you advise Angle Wolf st HLM xt 222 or Mary Starring oa the status?
Can we change back? I never got a notles that the direce ship on these
part{s) way going to change. Also, wa ara showing B/O's on thisnow,
when we have stock at HLM.
[f we nzed ta plan the transfar of the stock, program, +tc. back to the
PDLC's, Iot divruay,
Mary.._......Flesae have Angie provide (ma} comrent OVH inventory and B/O lines
for both pamd.
Thanksy,
Hest Regards,
Michzel D. Rogers
Demand Analyst, Assoc.& Direct Ship Procurmt; NPD #23150
Vioicez{]13) 266-0812 / FAX:(I13) 523-5661; USFHDS-!B@[BLIMAIL.EDM

MSG FROM: MROGERS2-DRBNME TO: DKAERCHE-DRBNIDS 0571597 100554
Ta: JSHORE -—-DRENDOS

ce: MSTARRIN--DREBNIOG JMAYES] -DRBENOGS
DKAERCHE-DRENI0S MAOQOERSZ--DEBNOS

FROM: Michael Rogers USAET{UTC -04-00)

Subject: F73Z-61610D44-B {..Dd5-B)

lobhn,

Any woed on the direct ship flag status? 1 Just telcod with Joff Mayes,
Cugr. Svc Mg, and be says the dealers can't order these pam (.D44-B 777)
When the dealer tries DOESII, they get the "K" tode to call Renkim, and then
when they call Renkim, Renkim tells the dealers 10 call their Ford Rep (ax in
Jeff Mayes). As mentioned yeserday, HLM is having wrouble processing the
arders naw.,

Please advise on the siatus, anwdior how the dealers are supposed Lo order the
parts, ¢tc.
Curreni posistioa:
- F7..D44-B (FH Rail & Motor) = 2322 pes B0, 3736 pes shipping complete by
from mig. by 520 & 50080 pes shp completa



by &10.
- F7..D45-B {LH Rail & Mator} = 1903 pcs OFH ot HLM. 14E] ped shp compiste
ahe ) B/CYs P0E from mfy. by $20. M0 pes shp complete by
&/14.
Best Regards,
Michazl D. Rogers
Demand Analyst, Assoc.& Direct Ship Procurms; NPD #2315D
Voice:(313) 266-912 f FAX:(313) 523-5661; USFMDE4B@IEMMAIL.COM

MSG FROM: JHANSENT--LRENOG TO: DEAERCHE-DRBNADS 0440397 0923:32
To: DKAERCHE-DRBNDOS

<c: RSTEWARS—DRENDOS BDEW -DRBNODS
JSHORE —DRBMOGS RSTEWARI--DREN0OS
JRSHORE —DCRENOS BDEW ~DREMOM
JHANSEN7--DRENOCSG LWEBSTEIL--DRBMOOS
FROM: James Hansen USAET(UTC -04:00}
Subject: dupe ocders

We recently had around 275 duplicais orders for the 2 probe sear macks,
72z 61610445 b and d44 3. This appeary 10 ba &N &rror io tansmasin fom
Renkim. All the dupa anders had doré $9999. The corrective action we are iaking
with Hob Stewart's area is to cencei all existing andwry, stop HLM from
shipping arders they bave (via Mary Starring) and re-transmit, Renkim will
verify their system 10 sasure non-duplicztion prior to re-oanxmiszico.

This Is necessary for acouracy integrity and credibility of the recall process.
There are also approximately 54 erders of depot stocked parns thet were
duplicated and I am unable vy cance] them as they are slready allocseed and
pickad.

Regards,

James Hansen

Orider Procagsing Systems Analyst

x34163_PROFS ID JHANSEN?

MSG FROM: LWERSTE2-DRBNO0S TO: DKAERCHE--DRBN{(HI6 05/04/97 L4:18:46

To: DEAERCHE-DRENO)S JSHORE -—-DRBNODG

o: KUOBEN —-DRANOOS JCHEW23 —DRBNIY
LWEBSTE2-DRENO0E

FROM;: Linda Webster USAET(UTC «04:00)

Subject: dupe orders

Don and Tabm,

The ocders wera cetransmitted this momicg. In modifying the program
tranemit eeders through the Fond ayttem (rather than geing dimectly o HLM),
a programming =rror ciusad the order dupliestiam.  The aystem has been
corrected and should be back oo track,

Have a nice day!

Linda Webster

*** Farwarding note from DKAERCHE~-DRBNOOG 06T1/F7 12:46 ™+
To: LWEBSTE2-DRBNQOS

FROM: Don Kasrther USAET{LITC -04:00}

DKAERCHE 26-85733

Subjiect: dupe orders

Linda, make sure you et Jolm Shore and | imow what yoo find oin. Thanks!
Regards,

Dan Keercher QSF/Recall Process Support Mgr. 1BM Mail USFMCTGC
Parts Supply & Lagistics 26-69793 Fax 52-33069




NPLC Room 15340
#+* Forwerding note from JHANSEN7--DRBIQ06 0605/97 [9:13 ++*
Ta: DKAERCHE-DRBNOOG

¢z RSTEWARI-DRABNOOG BDEW --DREMNOGE
JSHORE —DRENDOS RETEWARI—DRBNDO
ISHORE —-DRBNDIE SDEW —DRENIQS
JHANSEN7-DRANO]G LWEBSTE2—-DREBMS

FROM: Jama: Hansan USAET(UTC -04:08)

Subject: dupa orders

We recently had arcund 275 duplicate orders for the 2 probe sear tracks,
friz 41650dd3 b and d44 b. This sppears 10 be an sror in transmission from
Rankirz. All the dope ceders had donté 59569, The corractive action we are taking
with Bob Stewnrt’s area Is to cance] sl! #xisting arders, stop HLM from
shipping ardecs thay have (via Mary Starring) and re-transmit. Renkim will
wezify their syStem to ensure non-duplication prior By re-Tranamission,

This is necessary for accurecy integrity and credibility of the recall procass.
There are also appreximetely 56 orders of depet stocked parta that were
duplicated and 1 am unable to cancel them ns they are already aliocated and
pickad.

Regards,

Jamas Hansen

Order Fracessing Systems Apatyst

x34143_PROFS ID JTHANSEN?



MSG FROM: DEAERCHE-DRBNOMS TO: DKAERCHE--DRBNDDS

To! JISHORE —DRENOO¢ Ighn Shors )

ce: DEAERCHE-DRBN®S Don Kamcher GDEYD --DRBMNIOG
PGLAMMAR-DRBENOOG

FROM: Don Kasccher USAET{UTC 04000,

DKAERCHE 26-59793

Subject: Denso Request for Volumes of Recall Eetrers

Iahn, 1 forwarded Laura's messags to you (let me know if you don't get it).

Can yau gat that Info frem Bradley's group for Laura? Thanks!

Regerds,

Dan Kasrcher Mgr. Q8F/Recall Service Parts

Parts Supply & Loglatica 26-59793 Fax 51-35085

NPDC Reom 15340 [NTERNET Address: dkaerchef@ford com

*++ Forwarding note from PGlIAMMAR-DRENO0S 03/14/68 11:18 ¥+

Tea: DEAERCHE--DRBNO0S

co: GODEYD —DRBNODS

FROM;: Pat Giammarco USAETYUTE -04:00)

Subject: Denso Raguesn for Valumes of Recal] Letters

Don, Laura Tijanan from Denso is going to give you 2 oafl regarding the

number of lemers that are expected to go out on the next racall

mailing Foc the Probe rail and moeor recall, Can you contact somsans for

the infarmation to assisc Pleass o Greg Deyo with any replies. Thanks.

Regards,

Pa: Giammarco

FCSD Purchasing
Yoice: {313) 256-5815 { Fax 513-5641, USFMCMIWEIBMMAIL.COM

05/14/98 12:58:54

MSG FROM: PGIAMMAR-DRBNOOS TO: DKAERCHE--DRENDD6

To: DKAERCHE-DRBNDIG ISHORE --DREMO0S
cc: GDEYO —DRBWODS
FROM: Pat Giammarca USAETTUTC -04:00)

Subject: Denso Reguedr foc Valumes of Recall Letters

[l pags this info aleng 1o Lauea. Advise ber if you have addirienad info.
Regards,

Pu Giammarea

FCSD Purchasing

Voice: {3139 26859819 f Fax §23-3661; USFMCMIW@IBEMMAIL.COM
«=® Forwarding pote from GDEYD —DRENCOS O5/14/98 12-44 we
To: PGIAMMAR-DRANOOA

FROM: G, B, Daya USAET{UTC -D4:048)

Subjeer: Denta Reguest for Vielumes of Recall Lemery

[ have already talked to a Mitch Habian on this mater, They =xpect that
the last leiter will go to about 140,000 people but they expect the impact
to be only 109 {4.000). They did say thet since the program was only
33% complets that the nember could be a litthe higher but it was ot
expected to be much more than the £4,000 dus to the age of vehicle
Regards,

G. B. Deyn

[T34) 266-9812

*** Forwarding note from PGIAMMAR-DRBNODS 05/14/98 11:18 **~
To: DEKAERCHE--DRBNGM

oe: GDEYD —DRBMNODE

FROM: Pat Giammarco USAET(UTC -04:00%

D5/14/98 16:Kk4)



Subject: Denao Request for Valumes of Recall Letters

Don, Lavrs Tijanzn from Denso Is going to give you 3 czll regarding the
number of ketters thet ere expected o po ot on the wext recatl

mailing for the Probe rail and mptar recall. Can you contact soemecne fior
tha inforrantion to assist. Plesae cc Greg Dwyo with any replies. Thamks.
Regards,

Pat Giammarco

FCSD Purchasing
Vaice: (313) 266-9819 / Fax 523-5661; USFMCMIW@IBMMAIL COM




MSG FROM: ISRORE —-DRENGG TO: DKAERCHE--DRENOQS 0A02/2T D8:56:46
To: RBADGES —DREBNOS
cc: DKAERCHE-DRBNDIS Keercher, D.F. JBRADLEY-DRBNGDS

WHEES -—-DRENODS FRANDOSK--DRENO0S
FROM: John Shore USAET(UTC -04:00)
Subject: Prabe Soat Belt Campaign

Thege are the katest comments fram the MMP “REEA™ screeny:

SERVICE PART: FI2Z-651510Dd5-B__  KIT

ANALYST ROLE: NDA " TYPE: GR

¥ PART OF RECALL %4548 (RAIL & MOTOR ASSEMBLY LH SIDE) povp2/97
Y wme PAIL-OMLY PARTH [S FT2Z-51510D45-4 “o* 019497
¥ SUPPLY EXISTS FOR LH RAIL ONLY, FTXZS1S10D43A 0247
¥ STOCK ORDERS TO FILL BY DECEMBER 19/02/97

Y LEADTIME SITUATION ON MOTOR ASSEMBILES FROM JAFANESE SUB-  (9/02/97
Y SUPPLIER. AVAILABILITY OF 3000 RAIL & MOTOR ASSEMBLIES  09/02%7
¥ FIRST WEEK OF SEFTEMEER FROM SUB SUPPLIER QS5 IN CANADA 0902497
Y TIMING TO PROCURE THE MOTOR IS 158 DAYS. 090297

¥ INITIAL OFF BACKORDER DATE IS 11-15-97 L

Y EMERGENCY ORDERS TC FILL BY SEPTEMEER 090297
N Q35 EXPECTS TO SHIP 2308 PCS TO TERNES LATE AUGLIST 0BN124%7
N QS5 EXPECTS TO SHIP 2800 PCS TO TERNES LATE AUGUST (] 3 e
N APTS WILL BE SENT TO TERNES FOR, THE 3800 FCS TO EXPEDITE T 0819797
N DEPOTS TO FILL EMERGENCY ORDERS ONLY, 08/19/97
SERVICE PART: FTZZ-6L610D44-B_ TRACK ASY - SEAT

ANALYST ROLE: NDA TYPE: GR
Y PART OF RECALL 955899 (RAIL & MOTOR ASSEMBLY RH SIDE) Q& o7
Y ¢ RAIL-ONLY PARTM IS F2Z-41610D44-A = rene 0as19197

N CREATED A 4300 RCS EMERGENCY RELEASE TO MANA 7121 G877
Y LEADTIME SITUATION DN MOTOR ASSEMBLIES FROM MAZDA N.A. SUR- OR/19/97
Y SUPPLIER. 5TOCK IN TRANSIT TQ FRC 31997

Y EMERGENCY ORDERS TO FILL BY EARLY SEFTEMBER 08/197T

Y STOCK ORDERS TO FILL BY MID SEFTEMBER Q19097

Buyer: INZ PAT GIAMMARCO NBA Phane: 313-256-5319
Dmnd Anlyst: 52D GREG LAURITZEN NDA Phone: 313-245-9311
Fizase Forward (PF5) All Responses..... Thank-You
John Shoee - FCSD S PR&L Fecall Manager
Phane 24-59789 FAX 52-33065 NPDC - 15558

*&* Forwarding note from RBADGES —DRBMO0S 09/02497 07:3] »e*

Ta: JISHORE —-DABMNOGS

ce: RBADGES --DRENG0S Boh Bariges JTBRADLEY-DRBNDOS Manager Recall

WHEEG —DRAMDIS PRANDOSK—-DRENOIS

FROM: Robert 5. Badgm USAETIUTC -0u:00)

Subject: Probe Seat Belt Campaign

John, [ dont knew what "we™ can da about the parts shortage, but can you

follow upand please aet hack to ea. 1 will then relay e lnformation to

Europe, Thanks..

R:m LLER LY L1y dtE] --Th‘l.lk Glht-- [LLERIELILL L LA RL] ]

Robert 8, Badgei—Recall Coordinarae-AfMfiliate Markers

Recall Deparmient - Viehiele Service and Pragrams

(31312483634 FAX {313)845-1024—TFBPIIIL, Room 237

** Forwarding note from WHEEG —DBRBMNDOG 0901/97 | 425 v

To: RRADGES —DRENDIG GBCORECZK~DRANIN

FAOHEN —-UKWADID WFASSREN-DREMNOOS

ZZEZZ AL L Ll LT e

ZE L EAA



JLEVECQUE-DRBNOIS

oo PEANDOSK~-DREN00G WHEEG —DRBNDIE
VDAYEY —DREN{G -t
FROM: Waltawd Hesg GERMANY{UTC +02:00)

Subjact Probz Seat Bek Campaign

Background Information to Hurisan Kirk's memal

Campaign Ref. No, Europe: 7C424

Concern: Seal Balt does not oparste corvectly

Model Af¥ectad: Probe Maods] Year 1990 - 1992

Cancarn solution: Renewal of affectsd parts with new Lavel

Requeyt recelved (ELJ1691): 03.03,97 from Steve Brown, Recall Speinlist FCSD-E
Moadel AfYected in Ewrape: FOG 12480 vehieles, 1862 vehicles

Important Mate pa ELN691;

Acronl parts paquinen ent will got be known, 18 this is & check, measare

arit replace whre raquined ation, Howsver, best guess based on US experience
ix 40 % of vehicles needing rail £ motors (1LH & 1RH = 3936264 and 3936258).
A furiher 40% af the affered valiiclas requiring rails only (1ILH & LRH =
3935090 and 3936059). The remaining 20% not needing any parts.

Figures calculated were hased an this note. First be had to procurs 7000 of
3936090 and TOL0 of 3935089, 3500 of 39345284 end 3560 of 39346253 (WD_@I dated
£4.01.97),

Amendmene of figureas dated 12.03,97: 1700 of 1935050, 1000 of 3935089,

850 of 1936264 and 500 of 3035258, This amendment wis based an thar Stave
Brown were 1ok by Robert Badges (LS Reall Coordinator) that very few

il snd motor asays will be equired. In 30 % of caces where 2 part is
required a rail oaly will b sufficient. Thay felt that we (FCSD-Europe)

have ordered suffiecient parts to lauch, espocially as thess vehicles

are between 5 and 7 years old and penctration will be low,

Adfter the infrmation we procured [xtes redmirements. Pramlise for 39348090
wad pogtponed 3evere| mes, Our (FCSD-E) supplier § Anterist & Schneider
wha will get the parts from FCED-NA Windsor. Reason For delay wad: Capacity
problems ma catpaign was alsg ronning in the states. Totxl regquirememts
available in Eurgpe 04.06.97! Lemer was published in Eurape oo 07.06.971

Total Demarnd {unt] now) atter Publicatian;

Seat Belt Rail RH 3935089 - FOG: 16348 pes. (No BD)

Seut Belt Rail LH 3938090 - FOG; 5727 pes. (BO FOG: 429 pex D5 lines;
FOB: 56 pea s34 lined)

Seat Belr Rafl & Motar LH 3935264 - FOG: 197 peg. (BD FOG: 356 pes, /345 Hney,
FGB: 18 pes.fl3 lines)

Sont Belt Rail & Motor RH 3836258 FOG: 1158 pex. (PO FOG: 23 poaJZ lines;
FOH: }) pca15 lines)

AS you can se2 the figums which wa had to procurs wera dafinitaly wroag,

A lot of dealer are hadly compluiging the noa availahilizy of this parns.

Delivery promise especizlly for the erhilcal item 3936090 i= Mid Decamber.
This promise is also besed an the fact that |B000 reminder post cards

were malled to the gwner by end of June in MA_ This actlon doubled thers

sales oq all parts, rail amd rail & motors. This demand pot WA also in

another backorder siuation. The left rail & motor assy is curmently

the most critice| pert at Ford (A and Europe). Mecting was planned {in NA)

by end of August to disguss firthee timing (delivery promises).

Bob 5. Bagdes:

Anyway, Mid Decernber is not acceptabls for our customers. [n addition, sur
pracurerent was based on your figures. Therefare Bob pls. advise lates

stans and infan 16 about the aliocatlon for FOE. Steve Brown is nol




in till Sept. Bth, 1997 therefore | address this message directly to you,
Best regards,

Waltraud Heeg, Service Co-Ordinator Large Car

Materizl Flow - Europe, D-MY/GD-22 Room (24

Tel.: (221) 9034169 (8707-4169 Dial Ner Fax: (221) 9034162

M3G FROM: WHEED ~DRENO0OG TO: DKAERCHE-DRBNOM O5A3/9T 14:21:05

To: VDAVEY —-DRBMNOMG DEAERCHE--DRBNM&
= VDAVEY —DRBNMO0S WHEEG --DRBNOE
*&* Reply to nate af 050597 08:3 )

FROM: Walrud Heeg GERMANY{UTC -+H2:00)
Sublect: Recall Follow-Up Mailings

Doa,

Total requiremieits {latest fgures « ye= wlse Backgrotund Info which 1 kave
elso forwaniad o you) were avyilahle in Eurcgre oo fune 4th, 1997, Based on
this availability date - 8,k. was given by mysalve 10 Swava Brown to publish
Letters. Agnin, we have procured what we had o peacuse (fguss cave fram
Steve Brown).

Best repards,

Waltrand Heeg, Service Co-Ondinator Large Car

Macerinl Flow - Europe, D-MY//GD-22 Raom 124

Tel.: (221)903-4159 {3T03-4 149 Dl Net) Foo {221) 9034152

MSG FROM: DEAERCHE-DREBNOGS TO: DEAERCHE--DRBNOOS D9/05/97 08:1!:26
Ta: MWARRILI--DREN00G
cc. DKAERCHE-DRBNODE Don Keercher  JSHORE —DRBNOIG

WHEEG —-DRBNOO0S YDAVEY —-DRONQH
GBORECIK--DRBNOGS
FROM: Don Kaercher USAET{UTC -04:00)

DKAERCHE 25-59793

Subject; Probe Seat Belt Cempaipn

Mike, i I am reading this comectly, Europe launchad in April based on the

same ineccurate infa we launched with {quantities severely understated). At

the time it appeared the European launch conld be wppocted (based an the

undersiated asyurnpiions), [t appears we pow have theee major factors

coneribiring to the large BO gitaation:

1. [nadequate capacity er the supplisr

2. The follow-up mailing that was OK'd by us

3. An prder from Europe since the initial smount ondercd was madeguata
(based on inecmrate up-froot assumpeioos])

[ do ot see any evidence that Eurape has sathorized any follow-up mallings

recently.

Regards,

Dan Kaercher QSF/Recall Process Support Mar. 1TBM Meil USFMCIGC

Part Supply & Logisticn 34-69793 Fax 52-33063

NFDC Reom 1534D

*** Forwarding note from WHEEG —DRBNQOS 05/03/97 14:22 *=

To: DEAERCHE-DRENGG

FROM: Walraud Haeg GERMANY(UTC +02:00)

Subject; Probe Scat Balt Campaign

Best regards,

Waltrsud Heepg, Servike Co-Ordinator Largs Car

Material Flow - Europe, D-MYAQD-22 Ronm 124

Tal.: {221) 905-4149 (§703-4 169 Dial Mat) Fax: (221) 903-41462



*++ Forwarding note figm WHEEG —-DRBNOOS 09/0197 15:08 ==
To: ACORNET UKWAQ10

FROM: Waltraud Heeg GERMANY(LTC +12:00)
Subject: Probe Seat Beht Campalgn

Bast regards,

Walzaud Heeg, Service Co-Ordinator Largs Car

Material Flaw - Europe, D-MY/GD-Z2 Room 124

Tel: {221)903-4149 {8703-415% Dinl Nes) Froi: {225) $3-4162

*** Barwarding nots from WHEEG --DRENQOS 05/0L/97 1523 ***

Ta: RBADGES --DRENMXG GBORECZK~DRBMOOS
FBOHN =UKWAQLD WFASSBEN-DRENDOS
JLEVECUIE--DRENOM

co: PEANDOSK--DRENOGS WHEEG —-DRBNHHGE
VDAVEY —DRBENIOG

FROM: Waltraud Haep ' GERMANY{UTC +H02:00)

Subject: Probe Seat Belt Canpaign

Backgroucd Infocroation to Harison Kirk's mamo!

Campaign Ref No., Eurape: TC424

Concern: Sext Belt doey not gperate commectly

Muedz] A flacted: Frobe Model Yewr 1590 - 1993

Concern sohution: Renewal of affected parts with newr level

Request zeceived {EU1691): 03.03.97 from Steve Brown, Recal] Spoizlix FCSD-E
Model Affactad o Europe: FOG 12480 vehicles, ESD 1852 webicles

Important Mote oo EU1591:

Acrual parts requirements will oot be knowe, &3 this is 2 check, mmors

and replace where required adon. However, beat guess based on US experience

is 40 % of vehicles needing rail & motors (ILH & 1RH = 3936264 and 3935258).
A further 40% of the affected vahicles requiring rails only (ILH & {RH =
1935000 and 393608%). Tha remalning 20% not needing any partt.

Figures calewlntad were based on this note. First be had to procore 7000 of
3935090 and 7000 of 3934089, 3500 of 1935254 and 3500 of 5936258 (WOM dat=d
04.03.97).

Amendment af figur=s dated 12,03.97: 1700 of 35356090, FO0D of 1935089,

850 af 3935264 and 500 of 3935254 This amendenent was based o that Steve
Brown wers 0ld by Robart Badges (US Recall Coordinator) that very few

rail and motor assys will be required. In §0 % of cases where 2 part is

remjuized a rail only will ba suificiant They feh that we (FCSD-Eurgpe)

bave ordered suffiecient parts to leuch, espacially a5 these wehicles

arc batween S end 7 years okd and penetration will be low.

Afer the information we procurad latest requiremants. Proemiss for 3934090

was postponed several tmes. Cur (FCSD-E) sapplier is Anterist & Schneider

who will get the parts from FCSD=MNA Winkisor. Reason for delay was: Capacity
prublems a3y campaign was also running in the states. Todal requirements
availahle in Europe D4.06.97! Laitar was published in Europe on 07.06.97!

Total Demand (until now) after Publicedon:

Seat Belt Rail RH 39348089 - FOG: 1635 pes. (Na BO}

Scar Belt Rail LH 39358090 - FOQG: 5727 pes. {BO FOG: 429 pos /250 Lines;

FOB: 55 pea./36 |zies)

Seat Bale Rail & Motor LH 3936264 - FOG: 1797 pes, (BO FOO: 356 pesi345 lines;
FOB: 18 pcsfL1 lines)

Sear Belr Rail & Maror RH 3934258- FOO: 1168 pes. (BO FOG: 23 pis2 lines;
FOR: 10 pea LS linex)

A3 you can see the figures which we had to procure wese definitely wrong.

A lat of dealer are badly complaining the doa availability of this parts.




.. Delivery promise expecially for the critical item 393809C is Mid December,
This promise is alan based on the fact that 130000 reminder pest cirds
were mailed to the oaner by end of June in NA, This asticn doubled there
sales gn all parts, il and il & marars. This detyznd put NA 230 id
aminther backorder sicuation. Toe left mll £ motor wssy is curently
the most critical part at Ford {NA and Europe), Meeting was planned {is NA}
by end of Auzust to discuss firther timing {delivery promlses).
Bab 5. Bagdes:
Anyway, Mid Decembar is not accepeable for our custemsers. [n eddition, our
procurement way based oo your figure=. Therefore Bab pls. advise latest
status and inform us about the silocation fer FOE- Steve Brown is not
in till Sept. 8th, 1997 therefore I address this message dirsctly to youo.
Best regards, .
Wakraud Heeg, Swrvics Co-Ordinator Large Car
Material Flaw - Eurape, D-MY/GD-22 Room 124
Tel.: (221} 903-4169 {8703-4159 Dinl Neg) Fax; (221 H03-4152

M3G FROM: JSHORE —DRENXG TO: DEAERCHE-DRBNDIG D2/05M7 L1:33:40
To: PRANDOSK--DRBNDIS

ce: RBADGES --DRENIDG GLAURITZ-DRBENOGE
KWYGONIK-DRENO DTOWNSEN-DREBNOGS
ABRANDT!—DRBNIOS PANDERSE~DRBNOM
TBRADLEY-DRENOOS DHAERCHE-DABNOOS Kearcher, D. F.
JBERNBEC-DRENOS Benbeck, IF. JSHORE =DRBMI0S Shere, J.

FROM: Johm Share USAET(UTC -04:00)

Subject: Mazda Eng Change Nitice {TG-5140)5eat Bah Recall Program

Can we ak??7T7R

. ! think we necd to get Joc Bradlzy’s growg involved e this snd hold a new

Tech Review..... | 162 we need to disoaxy
How do we notify the dealers chat the repeir process kas changed?
Mew labar allowances - codes
Part costing / pricing inwolvement
Adjuinrents o service releasss
MNorth America / Europe - are we the fame
Is a new dealer maillog needed {party manager and service manager)
Timing for changes
Warranity payment changes
The ismzes on timing of the new part znd availablility wilt surface .
Pleaze Forward (PFS5) All Responses..... Thank-You
John Shore - FCS0/ PSAL Racall Manager
Phone 26-69789 FAX 52-11045 WPRDEC - 1555C
=% Forwarding note from FEANDOSK—-DRBEMNIMS D9/DS/57 [f:4] 19

To: RBADGES —DREMNDOS GLAURITZ-DREND}S
ISHORE ~DRBNOOS

ce: PEANDOSK-CRENDOS DTOWNSEN-DRENIOS
KWYQONIE--DRENHG PBANDOSK~DRENIDNG

FROM: Pete Bandoske USAETILTEC -04:00)

Subject Mmzda Eng Change Motice (76-9140)5¢cat Balt Becali Program
The part numbess for the ¢able and motor ascy has finally been releasad (see
amached note). The eytablishment of tis paer number is 20 afempe to reduce
che replagemnent of a full asyy. Part #'s FT2Z-51610D44-C and F722.51610D45-C
should supseceed the rail and motor asty, F72Z-6166 | 0D44-B and FT27-51510D45-B
respectively. Greg/lohn pleass change current B oxdars o °C7. Bob, will

. we need 10 communicase with the deniers the change in service? Please advise.




. Tharks,
. Regards,

fete Bandoske, ProbeSW- 164 Service Engineez, AA] PVT

FCSD Y3&F Current and Past Model Support SmallMedium FWD_Team
Phens 733-8308, FAX 782-1932, AAI Shop Office, MS0012

*** Forwarding nate from DTOWNSEN—DREBNODE 0940397 13:12 *»»
To: FBANDOSK~DRBENODS

cc: KWYGONIK--DRENDGS MMCTNTOS—DRENDGS
FROM: David Townsend USAET{UTC -04:405)

Subject Mazda Eng Change Netice (7591401522t Bek Becall Program
The service parts requested are 33 follows:

FriZ 6161 0d44-C (KA Y2 57 930)R.H.Motor xnd Cable sub-zssembly
FT2Z 61610045-C (KAY2 57 990)L.H.Motor and Cable sub-assembly
Ragards,

David Tawnsand

x20350

Suite 114ER- NPD

MEQ FROM: PEANDOSK ~-DRENDGS TO: DKAERCHE=DRBNDOG 19/0597 14:28:19
To: ISHORE —DREBMOOS

cc; RBADGES ~DRENODS - - JBRADLEY-DRENDOS
JBERNBEC-DRENDOS ABRANDT ! —-DREMNIN
DKAERCHE-DRBNOOG

FROM: Pete Bandoake USAETILNG -4:00}

Subject Mazda Eng Change Motice (7G-9140)5eat Beh Resall Program

The repalr change is minor but [ do understand the nesd to possibiy re-time

sudy. When the dealer orders a full nssy. S158E0D44/45-3 be will then be
. required to arder a ruil aexy. 51610044/ %-A and a cobla'metor assy.

§1610D44/45-C, then put them together by driving in a roll plnd can mewt

and Hscuss Tueaday or Wednasday next wesk., Just let me know.

Regards,

Pete Bandonke, Probe/SW- 164 Service Engineer, AAIFVT

FCSD YS&P Currear and Past Medel Support SmallMadium FWD_Team

Phone 781-8308, FAX 782-1932, AAI Shop Offlce, M30022

=¥ Forwarding note from JRHORE —DRBNOOS 09/05/9T 11:33 #*+

Tao: FPBANDOSK—-DRBNGOG

cc: RBADGES —DRBNG0G GLAURITZ~DRBNGOS
KWYGONIK—-DRBNXG DTOWNSEN--DRANODS
ABRANDT1-DRENGOS PANDERSE-DRENDIG
JARADLEY-DRANIDS DKAERCHE-DREMOOS Kaercher, D. F,
IBERMASEC-DREBMOGS Bembeck, LF. JSHORE —DREN(0S Shore, I

FROM: John Shore USAET{UTC -04:00)

Subject: Mxzda Eng Change Notice (7G-9140)Sex Bait Recall Program

Cm we mkTH7?

[ think we need 1o get Joe Bradhey's group irvalved in this and hold a new
Tech Review..._ [ 3ee we need to discuss:
How do we nodfy the denlera thet the repair proceas hes changed?
New labor allowances - codes
Part costing / pricing imvolvemenz
Adfustmiedrs ta service raleases
North Amjerica f Euroge - are we the same
Is 2 naw dealer mailing needed {parts manager and service minager)
Timing for changes
. Wuranty pmyment changes




. The izsues on tming of the new part and availatlility will surface.....
Please Forward {PF) ALl Resporeges.... Thank-Yau
Jahn Shere - FCSD/ PS&L Recall Manager
Phone 26-69739 FAX 52-33063 NPDC - 1155C
*=* Forwarding nate from PBANDOSK—DRBNOOS 090597 10:4] *==

To: RBADGES —DRBNOGS QOLAURITZ-DRANGOS
JSHORE —DREMN3S

cx: PRANDOSK~DRENDOS DTOWNSEN-DRBMO0E
KWYGONIK-DRENIDS PBANDOSK--DRENCOS

FROM: Pete Bandeoske USAET{LITC -04:00)

Subject: Maxda Eng Change Motice (7G-2140)Scat Helt Recall Program:
The part numbery for the cable and mator mdy has fmally been released {soe
attached note). The establishment of this part nurnkber is an atempt 1o reduce
the replacement of a full acey. Part Ws FF2Z-81610044-C and F72Z7-61610D45-C
should superceed the mil and motoe assy, FTIZ-616610044-B and F72Z-51610D45-B
respectively. Grag/lokn plesse change current “B™ orders to "C™, Bob, will
we need 0 communicate with the dealers the change i service? Please adviss.
Thanks.
Regards,
Pers Bandoske, Probe/SW- 164 Service Enginesr, AA] PVT
FCSD VS&P Cuzrent and Past Model Support SzullMedium FWD_Team
Phooe T3-8308, FAX 752-1932, AAI Shop Office, MSD023
*4*% Forwmrding note from DTOWNSEN-DRBN{G 09403/97 13:12 ***
To: PEANDOSK~-DRBMNDIS
<! KWWY GONIK—-DRENDIG MMCINTOS—DRENDDS
FR{OM: David Townsend USAETUTC M)
Subject: Maxda Eng Change Motice {7G-2140)5e¢at Belt Recall Progrim
. Tha service pactd rtquesied are a5 follows:
FP2Z S1811a44-L (KAY2 57 920)RH Motor and Cable arh-avsembly
FT2Z 61610dd5-C (KAY?2 57 990)L . H.Motor and Cable sub-atsembly

Regards,
David Townsend
xB30360
Suit 11418- NFD
MSG FROM: FRANDOSK=DRBENDIG TO: DKAERCHE-DRBNMIS O L597 E1:03:30
Teo: JBRADLEY--DRENODS AHRANDTI-DRENIDS
JSHORE —DRBMNOOS DEAERCHE~-DRANNG
ce: GRISSI —DRENGS KZUBIETA—-DRBMNDOS
FROM: Pete Bandaske USAET{UTC -(4:00)

Subject: Safkey Recall 9654859 Probe Belrg .
Crood Naws! The supplemental bulletin should also include the changes to the

parts. Tha ECN has aow been releasedind new part numbers have been

established which supereesds the Rail and Motor 235y to a Cable andMoto:

Assy,

Regards,

Pete Bandose, Probe/SWe144 Serviee Engineer, AAI PYT

FCSD ¥5&P Curent and Past Model Support SmallfMediuom FWD_Team

Phorie 783-5308, FAX TB2-1932, AAI Shop Office, MSO0Z2

%44 Forwarding notx from JBRADLEY-DRENGIS (9/12/97 12:52 whw

To: ABRANDTI-~-DRBNMY PHANDDSK~DRBNGOS
GRISS] —DRINODS ISHORE —DRENOOS
DKAERCHE--DRBND)S

. e AKADUE -DRANIOG WBOHAN —DRBNDMS




FROM. Joe Bradley USAET{UTC -04:00)

Subjecr: Saftey Recall 96548/99 Probs Bl

Bill Bohin and Ray Nevi sucsaofully negatiated & left side inspection
procedureysgerdny In Washingron. Baced on the current backorder sihmilen
we need to quickly davelap a supplemenss| bulletic that provides for

aleft 3ide inypect, and an updare on the parts situation. Andy Beandt will
take the lead.

Managee, Recall and Searvice Programs, Vehicle Serv.& Pgms FCSD

Joe Bradley_33-72487 FAX 34-51024 m228 FBPUI |

MSG FRCM: HKIRK —-DRBNOOS TO:; DKAERCHE-DRENOIG 09415787 14:30:31

Ta: GLAURITZ-DRENGOS

cc: JSHORE —DRBMNODS DEAERCHE—DRBNDH:
HEKIRK -DRENO)S

FROM: HARRISON KIRK USAET{UTC -04:00)

Subject: Saftey Recafl 9654399 Probe Beln
THANKS FOR THE ATTACHED INFORMATION , WHEN YOU GET CLOSER TC UNDERSTANDING
PART REQUIREMENTS , QUANTATIES , INFORMATION PUBLICATION TO DEALER TIMING ,
AVAILABILITY FOR THE NEW PART NUMBERS AND HOW WE CANCEL THE OLD PART NUMBER
ORDERS WE HAVE ON RELEASE WITH Q55 LETS DISCUSS _ [ REALIZE THIS SITUATION

(S LARGER THAN A BREAD BOX BUT THE INFO REQUESTED IS NEEDED FOR, ME UNDER-
STAND WHERE WE ARE GOING AND HOW LONC [T WILL TAKE . THANKS .

Regards,

HARRISON KIRK

*** Forwarding note from GLAURTTZ—-DRBNOOS 05/15/97 13:03 ==
To: HKIRK —DRENOOS PGLAMMAR-DRENC0S

RODONNE]--DRENODNS OToaneli, K.
From the desk of Gregory Lauricen USAET{UTC -04:00)
Subject Safiay Recall 96542/99 Probe Balts
FY1. This loaks to be very big.
Cregary [aucriczen
Packages Liaison
FCSD {26)6-981] e-mail; USFMD32Y @IBMMAIL.COM
Customer safisfaction is our NUMBER ONE priocity
*"* Forwerding note Gom JSHORE —DREBNUQS 09/15/97 12154 v+
To: GLAURITZ~DRBNIDS
cc: ABRANDTI-DRENCOS MHABIAN —DRENOOS
FROM: John Shoce USAET{UTC -04:00)
Subjeer Saftey Recail 95548/99 Probe Belty
We both need to ot involved in this very soonffast  [fthey plan on sending
aut new tech instructions, 3 paoe sign off is requieed.
Please Forward (PF3) All Responses. Thank-You
John Share - FCSD { PS&L Recall Manager
Phoos 2649789 FAX 52-13065 NPDC - 1555C
*** Forwarding note from PBANDOSK—DRENO0S 09/15/97 11:03 *»=

To: JBRADLEY--DRENOO#S ABRANDT|-DRBNDIS
ISHORE -DRBNDO4 DA ERCHE-DEBNIDS

ec: GBISS] --DREND0S KZUBIETA-DREBNDOE

FROM: Pote Bandosks LUSAET{UTE -04:00)

Subject: Saftey Recall 3534899 Probe Balts

Good News! The supplementa] bulletin should slse include the changes o the
pars. The ECN hax now been releasedand new part numbers have been
estahiished which fupérseeds the Rail and Matar 2oy 19 a Cable andbiooe
Assy.




Regards,

Pete Bandoske, Probe/5W-164 Service Engineer, AAI PVT

FCSD VE&P Current and Paat Model Suppart SmallMediom FAD_Teun
Phane 783-8308, FAX 782-1932, AAl Shop Oifice, MSD02D

v+ Earwarding note from JARADLEY-DRBNDE 0971 23T 12:52 **-

Teo: ABRANDT1-DRENQOS PBANDOSK~DRBNIDS
GBISS] --DRENCOS JSHORE ~-DRENIDS
DKAERCHE~-DRBNOIE

e AKADUE —DRENDOG WBOHAN —-DREND0S

FROM: Joc Bradley USAET{UTC -54:00)

Subject: Safizy Recall 96845/09 Probe Belty

Bill Bohan and Ray Nevi wecessfully negotiared a l=ft 3ide inspection
procedureyesterday In Washington. Based on the curreat buckoeder sitaarion
we nend to quickly develap n supplemental bulletin that provides for

a left side inepect, and an update gn the parts shuarics. Andy Brandt will
take the lead.

Manager, Remll andd Service Programs, Vehicle Sarv.& Pgms FCED
Joe Bradley_33-T2487 FAX 84-3{024 rm22R FBPIII

MSG FROM: KOBEN —-DRBM0OS TQ: DKAERCHE-DREMNGE 091697 09:72:48
To: JSHORE —-DRBNMG

ce: KOBEN —-DRBNDOS LWEBSTEZ-DRBNDOS
DKAERCHE-DRENDG

FROM: Kim Oben LISAET{UTC -04:00)

Subject; 35548599

Johno a dealer faxad 1= a capy of the Merchandiser Remarks foursd
on DOES H for the shove campaign. [t states the dealer should
cell Renkira becase the pan is on restriction. 1s there something
wa are to do for the dealers at this point? [ was under the
impression that we no longer placad arders for dealers. Plzase
advise,

The part oumben involved are: F72Z 1510043 B & F72Z 61610044 B
Thanks

Kim Oben

STRIVE for EXCELLENCE

Renkim Corp, Phone (313)374-B674

Fax K313)374-§323 PROFS [D KOBEN

MSG FROM: JSHORE —DRBNDOS TO: D¥AERCHE--DRENGM O5/16M7T 125544
To: BDEW —DRENDIE
ec: DICAERCHE--DRENGDS Kaercher, D.F. KOBEM --DREBNOQS

FRGM: John Shore USAET(UTC 04200
Subject: 96548/599
SERVICE PART: F72Z-61610D45-B_ KIT
ANALYST ROLE: OPC TYPE: R
Suplr Remarks: N
A Ret Pub Update
£ Emk Rmk Remarks Dare
Y Y PART ONRESTRICTION DLE MUST CALL REMKIN 12/18/96

Bab..... Please remove OPC eommens. Who has responsibility far keeping OPC
commerys ap-to-dateT??? The process oeads Lo be evahiased!

Please Forwand {PF5) All Responses. .. Thamk-You

John Shore - FCSDH/ PS&L Recall Manager




Phone 25459739 FAX 52-33435 NPDC - 1555C
®'* Foromrding notz from KOBEN —DRBMNODS 0971507 D922 2
Ta: SSHORE —-DRENGIS

cc: KOBEN —DRBNODS LWEBSTEZ-DRENO0S
DKAERCHE-DRBN0OS

FROM: Kim Oben USAET(UTC -04:00)

Subject; 96548/599

Joho n dealer faxed 15 2 capy of the Merchandizer Remarics found
on DOES [1 for the above campaign. It states the dealer should
cal! Renkim becanse the part b oo resriction. 15 there something
we are ta do for the dealary of this polne? I was under the
Enpression tic we no longer placad anders for dealars. Plense
advize,

The part numbers involved ae: FT2Z 61610045 B & F722 §1610044 B
Thanks

Kim Oben

STRIVE for EXCELLENCE

Remkim Corp. Fhooe (3131374-8574

Pax #313)374-8321 FPROFS 1D KOBEN

M350 FROM: KOBEN -DRBN00S TO: DEAERCHE=DRBNDOS CoF 16097 La:5i47
To: JISHORE --DREMN00S

cc: KOBEN -—-DREN0OS LWEBSTE2--DRBNOD4
DRAERCHE--DRENOOG KWILUSH --DRENW7
GMCLEQD --DRBNGOT SHORMER ~DRBN{OT

FROM: Kim Chen USAET(UTC -04:00}

Subjecr: SAFETY RECALL 94538 AND 96559

John are you sware of the stock sivation in Caneda?

Kim QOben

STRIVE far EXCELLENCE

Raziklm Corp. Phone (311)574-8674

Fax H(313)374-3323 PROFE 1D KOBEN

""" Forwardieg aate from GMCLEQED —DRENOD7 D9/16/97 15:05 =4+
To: KOBEN -DRBNOGG

FROM: Glenys McLead CANETIUTC -(4:00}
Subject: SAFETY RECALL 94548 AND 95559

Checked with our Parts pegple in Bramale. There is stilf po stack on
the actual motos/rall assembly. Unl siock becomes availahte, we will
contirmue to ot dealars call Renkim to order parts. 'We do sot want o
highlight thet parts are on backorder, We thisk it would be mor
polific for Renkim to gay, "Plexse order parts from your PDC™.
Hope you don't mind, Appreciste Your help.

Regards,

Glenys McLend - Ext. 1494

MEG FROM: BDEW ~DRENODS TO: DKAERCHE-DRBNOS O 16/97 1B:12:43

To: DKAERCHE-DRENDOS

<c: BDEW —DRENOOS JSHORE —DRBNOOS
JHANSENT-DRENGNS

FROM: Bob Dew USAET{UTC -0£.00)

Eubject: 96544599

A4 [ mentioned before | belisve that there need to be 1 donumented process
far setting up thesa pars and removing them. In that peocess there peeds o
be a check list so afl areas concerned get the job done that is requried,




. [ beletve we were goiog w0 have 2 meeting at oo# timne but never dil. Mayhbe
that should be the starring place.
R C. Dew
FCSD - Parts Supply and Logistics
Customer Linisin Deparmnant
NPDC Room 1310D (313)52-35359
*=% Farwnrding note from DKAERCHE-DRBMOGG 09/ 16/87 | 3:55 ==
To: BDEW -DRBNDOS
e JSHORE —-DRBNS

FROM: Dan Kasrcher USAET{UTC -04:00)
DEKAERCHE 16-45793

Subject 3654L/599

What can we do sbout this repested concern?

Rogards,

Ton Ksarcher QSF/Rell Process Support Mgr. [BM Mail USFMCIGC
Parts Supply & Logistics 26-89793 Fax 51-313085

NPDC Room LD

*** Forwarding, note from JSHORE —DREND0S OX]1&9T 12:5% =+
To: BDEW =DRBNOHM

ec: DKAERCHE-DRBNOOG Kaercher, D.F. KOBEN —DRBMNIDS

EROM: Jobn Shore USAET{UTC -04:00)
Subject: 65447599
SERVICE PART: Fi2Z.-61610D43.-B___ KIT
ANALYST ROLE: OPC TYPE: GR
Suplr Remarks: N
A Ret Pub Updare
€ REmk Rk Remaricz D
. Y ¥ PART ON RESTRICTION DLR MUST CALL REMKIN 1X1R96

Bob._.. Please remova OPC comments. Who bas responsibillity for kesping OFC
corimentd up-to-date???? The process nesds to be avaluamed!

Please Forward (PFS) All Respoases.... Thank-You

John Shore - FCSD f PS&L Recall Manager

Phons 26-69TRS FAX 52-31065 NPDC - E555C

=== Forwarding nate from KOBEN ~DRENDOS O0/169T 0922 ==+

To: JSHORE ~-DRBMNDOG

cc: KOBEN —DRBNOOS LWEBSTEZ-DRBMNO0S
DKAERCHE-DRENOOS

FROM: Kim Oben USAETLTC -{d:00)

Subject: B§S42/S50

John a dealar faxed ug a capy of the Menchandiser Remarks found
on DOES II for the above cxnpaigt, It nates the dealer should
cal] Renkie becacse the part is on restriction. 1s there something
we ara to do for the deaders at this point? 1 was under the
imprassion that we no longer piaced orders foc dealers. Please
advise,

The part numbers involved are: F72Z 61810045 B & F72Z §1610D44 B
Thagks

Kim Oben

STRIVE for EXCELLENCE

Renkim Corp. Phone (313)374-8674

Fax #(313)374-3323 PROFS [D KOBEN

M5S0 FROM: IBRADLEY—-DRBNO)S TOr DKAERCHE-—-DREMNOOE 0924757 16:48:03




To: TGENOV A —DREBNOOS ABRANDT--DRENI)G

ce! GBALINT -DREMNODS - AKADUK —DRENGIS
JSHORE —DRBNOOS DEAERCHE --DRENDOS
PBANDOSK-DRBNOOS

FROM: Joe Bradley USAET(UTL -04:00)

Subject: Probe Beks

The left side inzpect is a GO, Flwase get the supplamental bullatin
going, [ would like to mail (fax) to Dealers by October 29th. Ray Nevi

will be the ASD reviewar, Tay Logel OCG. We may want 10 have Gory
RBalint give uz & frezh EYE based on bis background in the recall. The
Bulletizt should alxs immouncs the matac snly part number change and PSEL
ahonld give uy update information (for = flyec?) oo part availabiley/
prajections, in other warda | would like this to be a comprehensive package
that gives the dealer everything he needs 1o know In one communtontion.
Manager, Remil mnd Service Progmms. Yahicle Serv.k Ppes.FCS0

Jae Brafley J3-T2437 FAX B4-31024 mn22E FRPIT

MS5G FROM: DEAERCHE~-DRENOI TO: DKAERCHE~DRENIDS 09/30/97 03:37:55
To: TSCHMITZ-DRENOS Schmliz, Thomas

o DKAERCHE--IRAMNNS Dan Kaccher

FROM: Don Kaercher USAET{UTC -04:00%

DEAERCHE l6-£9703

Subject; ignition Switches

Totn, reganding the ignisan switches:

Wi had a follow-up past cand mailing ga out to custamers recently. Apparently
that bas sparked same enusus| pattens of detnasd. Three PDECS wer hit heavy
(tnciuding Detroi) by demand foc te car switsh, md oae PDC (Atants) was
kit heavy by demand oa the truck switch. We e in process {thic wes happening
when yon called) of transferring seock 10 the affectsd PDCs, By the sizes of
the orders it is ohviously ICC custamers. The qontities they ocdered were way
out of ling with our historical demand, therefore cansing the BO situacans.

We arc transferring stock to alleviate the shoet terms problent, aod looking at
bumping our forecest for sclect PDCs if the higher rate of demand cootinues!
Hape you had fun ast nite - say "HI" to MMM.

Regards,

Dxm Kaercher Mgy, Q3F/Recall Service Parts [BM Mall USFMCTGE

Parts Supply & Logistics 38-59793 Fax 32-33063

NPDLC Raom 15540

M54 FROM: FEYKAYLO-DRENJE TO: ar 95533 Routing = 100297 09:25:43

To: ar 93528 Routing

ce! FBYKAYLO-DRAMNODG AMARING —.DRANIDS
BPHILLIP~-DRABNHG WCONNEL1--DREMNME
REMERSON—-DRBNODS RREWEY --DRENJ0S
CTORRESI~DREBNOOS GOPERA —DRENDIS
JLOMOMAC-DRBNODS JOCHS =—-DRBNODIS
JWHELAN —DRBNODS LWALKER ~DREM00S
MMCISAAZ-DRENOGE NMURRAY —DREBMOO?
PHOYE --DRBNODG TDENTON —DRENI0S
TTREMONT-DRENDDS TWAGMNER | -DRBNDOA

WMERZ --DRBNDIG
=% Reaending noce of 0804797 440
FRCM: Frank Bykaylo USAET{UTC -04:00)
Subject; Ignition Switch Campaign




September CAC Duma CAC
Toml Total % Tol %  Acoess-
Total lgnition In  In Notln Mot In ibility
Calls Calls Recall Recall Recall Recall Rate

CAC 117456t 602 1598 99.3% 4 02% 3535%

Campaign
ta
Dote 2256 448 144,741 75850 524% 33584 165.5% B85.7%
Customer notlfies CAC: Campaign-in-cdaie
Dealar retuses to perform reca’fl 1 241
Custamer inquiring:
Why izn't my vehicle mcluded in rezall? 16 4,906
IGNITION SWITCH PARTS STATLS
Shipped 294,43}
Shipped Campaign-to-Date 5287341
In [nventory 0z, 338
REFAIRS FERFORMED
Tetal Yehicles Involved 8,332,550
Completiony 165,184
Completlons Canprign-to-Trate 4.458,66)
MATLINGS CAMPAIGN-TQ-DATE
us 7,005,052
Canada 132,167

COMPLETIONS PRIOR TO RECALL MAILTNG 00,000
{ncluded in Completions Campalgn-to-date)

Regards,

Frank Bykaylo (FBY ¥ AY1.0}

Project Coordinarar

Phone 313-446-4689  Fax 313-446:5475

MSG FROM: RODONNES--DRBMO0S TO: DRAERCHE--DRENOOS

Ta: ISHORE —-DREN00S Shors, . . (Joha)

cc: DKAERCHE-DRANGM BEIRK -—-DREMDOSA
GLAURITZ-DRBMNMS PGIAMMAR—-DRENOOE

FROM: Robert [ OrComnel] USAET{UTC -04:00)

Subject: Probe Seat Beli Campaion/Re-Caill: (36548/96599)

Have new Fard part numbers for the separated Rail and Cable & Motar

assernbliea been extmblished? Please forward these ta me iff they have

beon extablished, if not whar do we perceiva the Bming to be an this?

Are there plans to cancel the curent back orders on this campaign and

have the Dealers re-order using the saparated assermnblies? What do we

percaive the timing on this to be?

Regards,

Rob O¥Doanell

National Demand Analyst, Matezial flow Rewark Team

Phome 52-36134 Fax (31373232641

LODAIT 12:50:12

M5S0 FROM: ISHORE --DREMO0G TO: DEAERCHE-DREMNON
To: RODONMNE3--DRENB0S

LOHORAT 17:0020

cc: GLAURITZ--DRENGOSG DEAERCHE-DRBNMG Kaercher, D, F.



HEKIRK —DRBNOOS pGlaAMMAR--DREN00S
FROM: John Shore USAET{UTC -04;00)
Subject Probe Seat Belt Campaign/Ra-Call: (96543/36599)
Wa should plan on sitting down end discussing ull of the open issues_..
The servica parts requested sre as follows:
F72Z §1610d44-C (KAY2 57 950)R. H.Motxr and Cahle gub-acsembly
F72Z 81510245-C (KA Y2 57 990)L . H.Moeor and Cable sub-assemhly
Let's plan on mesting Thursday afternoon. Call.....
Pleass Forward (PF5) All Responsed. _ Thank-Yeu
Jahn Shore - FCSD / PS&L Recall Manager
Phone 16-59789 FAX 52-31065 NPDC - 1535C
w2+ Forwmrding note from RODONNE3--DRENOOS 10:/08/97 1250 *=~
Te: IRSHORE —DRANODE Shars, . . (Tahn)

ce; DKAERCHE-DRBMNIDS HKIRK --DRBNOOY
GLAURITZ-DRBNDOS PGLAMMAR-DRENOIG
FROM: Robert L O'Donne]] USAET(UTC -04:00)

Subject: Probe Seat Belt Campaign/Re-Call; {96545/95559)

Have new Ford part numbers for the seperated Rail and Calie & Mator
ascemblies been astablished? Please forward thase to ma if they have
beer extablished, if not what do we perceive the timing m be oo this?
Are there plans 1o cance! the cirrent back orders oo this campeign amd
bave the Dealers re-onder using e separpied assemblics? What 4o we
perceive the timing o thik o be?

Regards,

Riab O'Damoel]

Naronal Deoand Analysi, Material fiow Rework Team

Phane 52-36134 Fax (311)523-5661

MSG FROM: ISHORE —-DRENIOS TO: DKAERCHE--DRENDOS 10721797 03:53:19

To: JBRADLEY-DRBNIDG
o DKAERCHE-DRENOGS Kacrcher, D.F. OLAURITZI-DREMNOOS

RODONMEI-DRBNME HKIRK --DRBMXG
ABRANDT1--DRBNM&
FROM: John Shooe USAET(UTC -04:00)

Subject: Change in relessas on MANA Rails & Mators

We are changing cur releas=a far t=rvicz gares oo the Probe rails and motors

in suppoct of the detder supplement. T undereeand there is An open issue

thit miy delay the supplémént releass to qur deaiers. Do you have any

expectad or anticipare resslution dare ja mind?777

We will be changing all the open orlers far rail and motor assembli=s o

il only pans. The iming of this was to coincide with the publication of

the inspect supplement,

Please adviza...

Pleass Forward (PF5} All Responsas..... Thank-You

Jahn Shor= - FCSD / PS&L Recall Manager

Phone 26-697B9 FAX 52.33065 NPODC - 15535C

*=* Forwnarding note from GLAURITZ--DREBNOIS 102197 0114 =4+

To: ISHORE --DRBNOOG RODONMES~DRENOGS OfDoanell, B
HKIRK -DRBNOOS

From the desk of Gregory Lauritzen USAET{UTC -04:00)

Subject: Change in releases on MANA, Rails & Mators

Per aur discussions with MANA and ()55, [ have cancalled the releases om

the rail & motor parts and created similar releases for the cable &

motors paree. Thit was completed 1002187, Current pelenges are:




LR W
- -

FRZ.61610D¢4-C 13803 pos  RH mible & motor
FR2Z-61410D45-C 31226 pos LE cable & matar
Fi2Z-61410844-A BiC8pcs RH mil only

Thiz reflects what was agréed upon at the last meeting between MANA,
053, Densa, Tokei-Rike and FCSD. Final releases ware input for the rail
& motor part numbers with no quantities doe. As has been discussed,
shipments are still expected to start in late November from Denso with
stock arriving at FOSD locatians mid ta late December 1594, Ag J000 85
the denlers are advised of tha part mumber changs we should hava m
accurara focecasr of oue demand on these new parts.

Gregary Lauitzen

Packager Linison

FCSD (2636-981]1 e-mail: USFMD32Y@IBMMALL.COM

Custemer satisfactlon is our NUMBER ONE priarity

MSG FROM: THRADLEY-DRBNOOS TO:- DKAERCHE-DHBNOOS ONELST E2:52:03

To: ABRANDTI-DRENI0G PBANDOSK~DRBNODS
GBISSi —DRBNOOS ISHORE -~DRBNQOS
DKAERCHE—DRENOOS

c= AKADUK —DRBNODS WBOHAN —DRENCOS

FROM: Joe Bradley USAET(UTC -04:00)

Subject: Saftey Recall $6548/9% Probe Beln

Bill Bohan and Ray Nevi autcessfilly negotiated a left side inspection
procedureyesterday in Washington. Based an the current backorder situation
we need to quickly develop a supplemental bulleds thi provides for

a left side inspect, and an wpdate on the parts slustion. Andy Brandt will
take the lead

Muanager, Recall and Service Programy, Vehicle Secv.& Fgms FCSD

Joa Beudley 13-72487 FAX 34-51424 mI28 FBPIII

MSG FROM: SFELON! --DRANGIE TO: DKAERCHE--DRBINEDG L 1/06/97 15:00:48
To: DEAERCHE-DRENODS SFERRISE--DREBMOO&

FROM: The office of Sandy Falani USAET{UTC -03:00)

Subject: HELPI Izt

THANEKS!!!! You guys ae the beat!!

*"Have o great day!"

Sandy

Speclal Lialson Team Lesder

PHONE # (3 13)44-§9054, FAX ¥ (317)44-69475 PROFS ID: SFELONI

*## Forwarding nots from SFERRISE--DRBNOOG | L0597 [4:2] ***

To: DKAERCHE--DRENOGS SFELCN! —DRBNDS
FROM: SAM FERRISE USAET{UTC -05:00)
Subject HELP!! IIITHIIITHINEILL

Howard Tenes shipped ona pe. F72Z 616100435 B to Denler Code 678%i today via
Fod Ex — Tracker #4 14707693130,

Regards,
Sam Ferrise___QSF/Recall Proceas Specialist
Parts Supply & Logistics

NPDC Rm 15420 Ph: 523-3184 Fax: 523-3133

*+ ¢ Forwanding note from SFEARISE-DRBNOOS |1/05/97 1407 **
To: DKAERCHE-DRINICS

re: SFELONT —DREN(CS

FROM: SAM FERRISE USAET{UTC -05:06)
Subject: HELP! 1IN PTITIAIIRY




Don, Har Pack hes a limited amount of stock for only the hatest proers. One
pitce, PN F72Z 61610045 B, was refered for Dealer Code 07591,DOR #59960,
late today and will be shipped direct o the dealer on LL/5 from Het Pack.

Regards,
Sam Ferrise___()SF/Recall Process Specialist
Parts Supply & Logistics

NPDC Rm 1542C Ph: 523-3184 Fax: 525-3135

%w % Forwarding note from DKAERCHE-DRENDOE 110597 14:41 **°
To: SFERRISE-DRANDOS Sam Ferise

FROM: Don Kaerther USAET{UTC -&5:00}
DXAERCHE 16-59793

Subject; HELPATIHIEISHNTA 11

Here it is, P&A is GTB9, it 5 L/H, and it is cail & motor. Can you urs
miracles?

Regards,

Don Kaercher Mgr. QSF/Racall Service Parts [BM Mail USFMC?GC
Ports Supply & Logisles 26-69793 Fax 32-33063

WPDC Room 15340

*** Forwirding nate from SFELONI --DRBENDOS 11/05/97 14:35 ***

Ta: DKAERCHE~-DRBENOOS

FROM: The office aof Sandy Feloni USAET{LITC -05:00)

Subject: HELP!11TIILHENRNIER ]

The dealer isFrontier Ford - P&A 2ode ia D7EH

it is a LHand yes, we need the mil AND motor.

You're the best!

Thunks and It me koow_.....

"Hove a preat dayl”

Sandy

Special Lizison Team Leader

PHONE # {3134-59038, FAX # {J1344-6%475 PROFS [D: SFELONMI
*** Forwarding nate from DKAERCHE-DRANOOS |1 1/DH9T 14:17 "
Ta: SFELONI —NRBNME

FROM: Don Kaercher USAET({UTC -05:00)
DEAERCHE 2649793

Subject: HELBIILILITINEOINY

We are ower 7,000 picces on beckorder, but for you we MIGHT be abie to find
ane that eccidentally got lost on a shelf. Neod to know:

Is it L/H or R/H side?

Dioes it naed a rail and matar, or just a @jl (mose DO NOT need rail & mator}
What is dealer PEA Code

Let me know ASAP. Everytime we gut 500 picces & from Japan, they sre packaged
and shipped within hours...... again, we have over 2,000 on Backorder.
Yeah, let's do lyach, Heard from Nantao woday - e might e caming back o
Detrait in January {new assigrment). [ was i England last wesk ([ actually
have peaple in Europe who report to me). [ thoughe that single-bandedy |
could convince them to drlve o the left, but a few Britts are sl
resitting......... This urge was usually the greatest when heading back to

the hotel from s Pub.......

Regardy,

Don Kaercher Mpr. QSF/Recall Sexvice Parts [BM Malf USFMCTGC
Farts Supply & Lopistics 26-69793 Fax 52-33063

MPDC Rpom L5340

*** Forwarding 20té from SFELON] —DRBNQJ6 | 1/05/97 14204 =**

To: DEAERCHE—-DABNOG Kaarcher, Dion




. FROM: The office of Sandy Felani USAET(UTC -05:00)
Subject: HELPUSIIIFSILE I 2EAp ALY SS

CK, finallyin!

1 eeed YOUR help. [ heve a qustomer with, of all things, a 1950

Probe needing a seatbelt. Promise is January, 1998 but | know

you're the man.._...

who can [ call to siatzh one of these!!

A referral from one of my guys on 20!

Thenks

Lat's do lunch hefors the holidayall

"Hava & great day!*

Sandy

Special Linisan Tearn Leader

PHONE # (113)44-59058, FAX # (31344-69475 PROFS 1D: SFELONI

MSG FROM: HXIRE, --DREN0D6 TO: DEAERCHE-DRBNDOS 117997 | 12645
To: GDEYD —DABMI0S
ce! DKAERCHE—-DRBNDOS JBRADLEY-DRBNO0G
HKIRK —-DRBNOHS
FROM: HARRISONM ETRK USAET(UTC -05.00)
Subject: Frobe Passiva Restraint Campaign
[ WOULD LIKE TO SEE THE TEXT OF ANY DEALER. COMMUNICATION BEFOR 1T 1S SENT TCH
THE FIELD ON THE SUBJECT PART NUMBERS , WE DONWT NEED ANY ADDED BAD PRESS DN THE
SUBJECT SITUATICN .
Regards,
HARRISON KIRK
*+% Forwarding oot from GLAURITZ—-DRBNOM 1 1/14/97 16:44 *™
. To: GDEYD ~DRENING
cc: HKIRK ~-DEBNDDS
From the desk of Gregory Lauritten USAET(UTC -05:00%
Subject Prabe Passive Restraint Campaigo
FYL
Oregory Lauriteen
Demand Analyst
FCSD (26)6-9811 e-mail: OSFMDATY@IAMMAL COM
Custorner satisfaetion is our NUMBER ONE priarty
*** Forwarding note fraom PBANDOSK—~DRBNOOG 11/14/97 16:34 ***
To: IBRADLEY--DEENODS Bradley, ke

ce: ABRANDT | --DRBNDDS GLAURITZ-DRENDOS
PBANDOSK -DREMDDG GBISST --DRENDOS

FROM: Pate Bandoske USAET{UTC ~35:00)

Subjsct: Frobe Passive Bastraint Campaign

loe, Andy and John,

| just goc off the phone with Greg Lavricz, the FC3D Materia| Flow Analyst
for the Rail/Maotar azey and he indlcares 1o me that ha will be ready to fll
back ordees with the newly esablished Mowr/Cable assy at tha beginning of
Do by,
I renlize that the Denler lermer oy hoen held up because of the left hand
inspection concern but we need o s2nd the lemer o dealers ASAP to let them
know of dve Part Number Change and Service Changes. Can wat semd gut the
dealer |etter now with cort the lait hand inspection procedure? Plese advize.
Thanks.
flepards,

. Pete Bandask= Probe/SW. 1648 Service Engineer, AA] PYT




FCSDr VS&P Cuzremt and Past Mode! Suppoet Small/Medium FWED_T=am
Fhone 783-8308, FAX 782-1952, A Al Shop Dffice, MSOQZ2

MSG FROM: JBRADLEY-DRBNOM TO: DKAERCHE—-DRBMNIGE LI/ L7997 13:30:39
To: DKAERCHE-DRENODS

FROM: Joe Bradley USAETIUTC -05:00)

Subject Probe Passive Restraint Campaign
YES

Manager, Recall aod Service Pragrams, YWehicle Serv.& Pgma FCSD

Jor Bradley 13-724K7 FAX 84-51024 rm228 FBFII

"** Forwarding note from DKAERCHE-DREN0OS [1/17/97 15:02 **=
To: JBRADLEY-DRBNODS

oo HKIRK ~-DRENOOS JSHORE --DRENO Iohn Shore
FRIOMM: Dy Kaercher USAET{UTC -0:5:00)
DKAERCHE 256-575%3

Subject Probe Passive Restraint Campaign

Jou, can you aake sure your tasm focwards Harrison a capy of the Bullatin
beior it gaes out. Thanka!!

Ragards,

Don Kaercher Mgr. Q5F/Recall Service Pares [BM Mall USFMCTGC
Parts Supply & Logistic 2669793 Fax 32-3306%

NPDC Room L354D

“=¢ Forwnrding vate from HKIRK —-DRENODG 10/1797 1126

To: GDEYD —DRBNINS

cc; DKAERCHE--DRENMHS JERADLEY—-DRENGHE
HKIRK --DRENDIE
FROM: HARRISON KIRK USAET{UTC -05:00)

Subject: Probe Pmaive Restrainr Campaign

[ WOULD LIKE TO SEE THE TEXT OF ANY DEALER COMMUNICATION BEFOR [T [5 SENT TO
THE FIELD ON THE SUBJECT PART NUMBERS . WE DONT NEED ANY ADDED BAD PRESS ON THE
SUBIECT SITUATION .

Regards,

HARBISON KIRE

"% Farwarding pote from GLAURITZ-DRBMNOOS L1/14/9T 16:44 =+

To: GDEYO —DRBNOOS

cc: HKIRK --DRBMNDOS

Fram the desl: of Gregory Lauritren USAET(UTC «05:00)

Subject: Probe Passive Restraint Campaign

FYL

Gregory Lasitren

Cremmsand Analyst

FCED (26)5-9411 e-mail: ISFMD32Y@BMMAIL.COM

Custame satlsfaction Is sur NUMBER ONE priarky

“** Forvearding note from PRANDOSK—-DRENOMS 11/14/97 16:34 4+~

To: JARADLEY-DRENGOS Bradley, Jo=

ee: ABRANDT I—-DRBNOG GLAURITZ~-DABNODS
PBANDOSK.--DRBNO0G GBISS] —DRENDM

FROM: Bete Bandosks USAET(UTC -05:00)

Subject: Probe Pagyive Restraint Campaign

lox, Andy ard John,

i just got off the phone witk Greg Laoritz, the FCSD Material Flow Analyst
for the RailMotor assy and he indicates 1o me that he will be ready to fill
back ordars with the newly sstablished Mnoe/Cable aasy at the bezinnieg of
December.




[ replize chat the Dealer lener hay been heid up becauss of the left hand
inspection concem but we need to send the fetter to dahirs ASAP 10 ler them
know of the Part Number Change and Service Craages. Can we send out the
dealer letter now with out the ief hand inspection procedure? Please advise,
Thanks.

Repardy,

Petz BEmndoske, Probe/SW-1564 Service Engineer, AA] PYT

FCSD VS&P Current and Past Model Suppart ScmullMedfum FWD_Team
Phope 785-8308, FAX 782-1932, AAl Shop Office, MS0O022

MSG FROM: ISHORE —DRBNOO§ TO: DEAERCHE--DRENOOS LXAG307 15:00.17
To: ALEESE —DRBMNODS
ez: ABRANDT1--DRBNO0G JERADLEY-DRENJDG
DKAERCHE-DRENGDS Kaercher, D, F.
FROM: John Shors USAET(UTC -05:00)
Subjecc Probe Seat Track

We aced to change some of the “words™ in the 9642 supplermsol. Plaass do
not send or FAX this to cur dealers without disaesing needed changes.
Twa part mumbers listed are incorrest to the part deseription In the

buligtin. Alsa cefarenced m the baelletn 13 for dealers not fo order

the motor/cable assembly = they must order it. Our MMP system will nat
euhsenalically place an dtler for this parr,

Plezse cxll =xd we can review,

Pleaye Forward (PF5) All Responses,.... Thank-You

John Shore - FCSD / PS&L Rece|] Manager

Phooe 24-69789 FAX $1-33065 NPDXC - 1555C

MSG FROM: ISHORE —DRENOE TO: DKAERCHE-DRENGOS 12037 20:41:19
To; ALEESE —DBEEMIDS

¢t ABRANDT] --DRENODS DKAERCHE-DRBMNOOS Ka=rher, D, F.

FROM: John Shore USAET(UTC -03:00}

Subject: Probe Seat Track

[ hope the video shoot is going well.....

[ will need to review your fina! copy of the propased supplement griar o
Tony's review. It is of the up most impartance we have the carrect words chat
dizzuss the parts position and process.

[s there n plan on whan the supplement will be sent out? W are ereaiving
inventory on the replaced parts now. We wauld [k to fill tome of e
backarders with these new pans. We are dealing with THOUSANDS end
THOUSANDS of backorders. [ expect even a few angry customert........
Please Forwand (PF3) All Responses..... Thank-¥au

John Shore - FCSD / PS&L Recalt Manager

Phane 26-49789 FAX 52-33065 NPDC - 1535C

*** Forwarding now from ALEESE —DRBND)S 128597 [ 7:53 ***
To: JSHORE --DRENOOS

ec: ALEESE —DRBNODS ALEESE ~DRBNGDS
FROM: Al Leese USAET(UTC -05:00)
Subject Prabe Seat Track

The draft copy you are looking at is probable the arigianal one ther is still

ot for review (Safery/OGC hold-up). Thia draft does oot bave any of the

review comments incorporsted yat. | have your review mark up slong with otvers
if you have additional changes, pleass FAX, them w me. [ will be “tied up”

the next two days in A vide) shoot, Thanks...

Regards,



Alvin Lesse, RecalliService Programs Deparament, FCSD

Ph¥ (3153) 390-83877, FAX (113) 3451024

Fairlane Busines Pack 1L, 257C

v+ ¢ Forwanding note from ISHORE —DRBNOJE 12/031/97 1509 *+=
To: ALEESE —DRBNQLS

cs; ABRANDT]-DRENDOG IBRADLEY-DREN0GS
DKAERCHE-DRBNOOS Kaercher, D, F. .

FROM: John Store USAET(UTC -05:00)

Subject: Probe Seat Track

We need to change some of the "words” in the 56543 supplement. Phease do
not send or FAX this o our dealers without discigying needed changes.
Two part numbers listed are incomect to the izt dascriptiod in the

bulletin. Also eefersnced in the bulletin is for doalert not 10 order

the motor/eable ascembly - they must ander i Qur MMP system wiil not
automatically place an order for this part

Please call and we can review.,

Pleast Forward (PF5) All Responaés, .. Think-Y ol

Tohn Shore - FCSD / PS&L Recall Maoagar

Phone 26-69789 FAX 52-33065 NPDC - 15335C

MSG FROM: HKIRK —DRBNOCS TO: DKAERCHE=DRBNWMHh 12/09:57 G7;46:27
To: TRYAN —-DRBNODS

ce: DEAERCHE-DREMDDS CLAURITZ--DREBNDOS

HKIRK -—-DRBNMG GDEYD =DRENDOS
FROM: HARRISON KIRK LUSAET{UTC -05:00}
Subject (NPROBE SEAT BELTS

IN ANSWER. TO YOUR QUESTION YESTERDAY AM ON [NITIAL SHIPMENT QTY . DON . IT WILL
TAKE ARBOUT 10 TO L2 DAYS FROM TODAY FOR THIS STOCK TO ARRIVE AT THE DESIGNATED
PDCS VIA APT WITH 4150 MORE SEIPPING IN DECEMBEFR. AND 26000 IN JANUARY OF NEED-
ED PART NUMBERS . CAN WE PUBLISH A FIELD COMMLUINICATION THIS MONTH THAT CONTAINS
THE TEXT GREG LAURITZEN AGREES TO RE PART NUMBER CONFIGURATIONS THAT MATCH THE
ARRIVING PART NUMBERS FROM THE SUPPLIER, (}05 ?

flegards,

HARRISON KIRK

“** Forwarding note from GLAURITZ-DRENDOS 1109/5T D6:34 ***

To: HKIRK —DRBNG{

From tha dask of Gregory Laurizen USAET{UTLC -65.00)

Subjezz (UPROBE SEAT BELTS

Harrisan,

Q55 advides that approx. 720 pes of FT2Z-6{610045-C will be arriving at Ternes

this week We are 31| working ca geniing John $hore and the Recalt Team 10 e

nd the comect noie bo denlers.

Gregory Laurizen

Demand Analyst

FCSD (2636-981 | e-mail: USFMD32YFIBEMMAIL.COM

Customer satisfaction iz our MUMBER ONE priarity

"** Forwarding note from HRIRK --DRBNO0S 241897 1521 =

To: GLAURITZ-DRBMHG

cc: HKIRK -—-DRBNQOG

FROM: Ha RRISON KIRK USAET{LTC -84 000

Subj=et: (UYPROBE SEAT BELTS

HOW MANY OF EACH PAET NUMBER WILL BE AVAILABLE [N THE NEXT WEEK OR 50 TO
SUPPORT THE APT'S I HEED TO KNOW TGDAY {F POSSIBLE .

Regards,




cc: DKAERCHE~-DRBNODG Kaercher, D.F.

FROM: John Shore USAET{UTC -03:00)

Subject: Probe Recall - Part Availability

Doa Knercher suggesed [ conteer you in r=ference finding out whe would be
an appropriate contid In the CAQC for legal, FCAB concerns relatiag w
the recall $6544/99 - Prabe e belt and motor part avallabliliy issues,

We fhund approximaraly 100 parrs thar can be used on this recall They
are curremtly agt available though nonmal dsmibution precess and shouid
oniy bz used to 2void "sxireme cales®.

Currently we have over 4000 back orders far parts on this program with no
eagy fix and fast replanishment plans.....- & hig problem|!

The 100 parts gan be used, as mentioned =arlier, for exireme cases,
Thanks.

Pleass Forward (PES} All Responsss.... Thaok-You

John Share - JSF / Recall Process Team

J12-31396

MSG FROM: NYERT —DRBMNO)S TO: DKAERCHE-DRANIOG O200797 10: 1930
Te; JSHORE --DRBNOS LBLACK --DRENOI6

cc: DKAERCHE-DRANG)S

FROM: Nancy Vert USAET{UTC -0300)

Subject; Probe Recall - Part Availabillry

John - this is very much sppreciated, Lynn Black will be your conmet
person. Wie're not sure if we any concemns that have escalazed to this leve!
yer, but we appreciate your efforts to diffuse te sination should it

reach that point.

Custpmer Satisfaction iz the #1 Priority!

Nancy Ven, Procest Spacilin

Cuaramer Astistance Cemter (CAC)

44-68635 - FAX 44-609470

* 44 Forwarding rore from JSHORE ~-DRBNDOS Q206707 08:50 ==
To: NVERT -DRBNOO6 Verr, N.B. {MNancy}

cc: DKAERCHE-DRBNOOS Kaercher, D. F.

FROM: John Shore USAET{UTC -05:00)

Subject; Probe Recall - Part Availability

Dan Kaercher suggested [ contagt you in reference Fnding cut whe would be
an appropriste contact in the CAC for lemal, FCAB concerns relating to
the recall 9834499 - Pribe seat belt and motor par? availability ssues.
We found approximately 100 parts that ¢an be used an this recall, They
are currently not available though Formal distribution process and should
only be used o avokd "exreme g™,

Currently we have over 4000 back ordera for perts on thiy program with no
eixy {ix and fast replanishmient plans...... a big prablem!!

The 100 pams can be used, ag niendoned earlier, fr extreme cases.
Thanks. ;

Plense Farward {(PF5) All Responses..... Thank-You

Johrn Shore - Q5F / Recall Pracess Tearn

32-31595

MSG FROM: OASIS| ~DRENIDS TO: DKAERCHE-DRENDOS  02/10/97 DB:49:43

Ta: BENGLEHA-DRBNODS AMCCART1-DRBNOOS
DKAERCHE--DRBNOOS

FROM; O Asis USAET(UTC -05:00)

Subjece: IMPORTANT PART NOTICE FOR RECALL 96548 AND 95599




THIE MESSAGE IS MOW ACTIVE ON DASIS AS SSM A 10711,

90-92 PROBE MOTORIZED SEAT BELT RAIL £ MOTOR ASSY. FOR RECALLS P654E8 & 74592

ARE [N EXTREMELY SHORT SUPFLY, THE RAIL & MOTOR ASSEMBLY ARE CURRENTLY ON BACK
ORDER WITH A VEAY LONG LEAD T:ME REQUIRED TO RE-STOCK. IT 15 IMFERATIVE THAT

THE INSTRUCTIONS IN THE RECALL ARE FOLLOWED COMPLETELY AND THAT THE RAIL &
MOTOR ASSEMBLY IS ONLY REPLACED WHEN INSTRUCTED BY THE TECHMICAL ENSTRUCTIONS.
THE MAJORITY QOF VEHICLES SERVICED UNDER THE RECALLS WILL REQUIRE REPLACEMENT
OF THE RAIL (NO MOTOR) ONLY, NOT A FULL ASSEMBLY. RAILS (NO MOTOR) PART

NUMBER F72Z.61610D45.A (LH) AND FT2Z-£1610044-A (RH) ARE AVAILABLE AND CAN BE
ORDERED BY CALLING 1-300-325-562 . ALL RAIL & MODTOR ASSEMBLY REPLACEMENTS

MLIST BE RETURNED AND ARE SUBJECT TO CHARGE BACK IF REPLACED NEEDLESSLY.

Raegards,

G Axiy

MSG FROM: GBALINT ~DRBNOXS TO: DEAZRCHE-DRENIDG 02110/97 12:17.45
To: RHOWELLI--DRBNUDS

cs: PBANDOSK-~-DRBNOIOG ABADGES --DRBMNODG Badges, B.5.
DXAERCHE--DRBNDOG
FROM: Gary Balint DSAET{UTC -05:08)

Subject: Important Part Mofice for Recall 94548 and 96599

Sec Pate Bandoake's note below. Can you g=t thl mezsge o DOESTL? If it is
100 long ar you Bave questions, please contact Pete on 313-783-2308. Thanka.
Gery 5. Balint__ PROFS=0BALINT or INTERNET=uafmeB5c(@ibmmail.com
J4-B7610 (FAX 84-51024)

Room 23TL, FBP I

**= Farwarding note from PEANDOSK-DRBNOGS 02/10/5T 0834 "~

To: GBALINT -DRBNQOG

cc! BBADGES —DRBNIG

FROM; Petz Bandoske USAET{LTC -05:00)
Subject Important Part Naotice for Recall 26548 and 96599
oy,

Can you coordinate getting this message or: DOESI? Or give me the £ootecls

narie acd [ will call him. Thanks.

Repards,

Pete Handaske, Service Englaeer, Probe Plant Vehicle Team

FCSD SmallMedium FWD Vehlcle Services and Programs

Phone 783-4308, FAX 783-1932, AAl Shop Office, M3O022

“** Forwerdig note from DASISL —DRBNOOG 02/10/97 0813 <=

Ta: FBANDOSK—-DRENDOS

FROM: O Asis USAETUTC -0%:00)

Subject: imporant Pant Notice for Recall 36548 and $6599

THIS MESSEAGE 18 NOW ACTIVE ON CASIS AS S8M # 10311

50-92 PROBE MOTORIZEL SEAT BELT RAIL & MOTOR ASSY. FOR RECALLS 76548 & 96599

ARE IN EXTREMELY SHORT SUPPLY, THE RAIL & MOTOR ASSEMBLY ARE CURRENTLY ON BACK
ORDER WITH A VERY LONG LEAD TIME RECUIRED TO RE-STOCK. IT IS IMPERATIVE THAT
THE INSTRUCTIONS [N THE RECALL ARE FOLLOWED COMFPLETELY AND THAT THE RAIL &
MCOTOR ASSEMBLY 15 ONLY REPLACED WHEN INSTRUCTED BY THE TECHMICAL INSTRUCTIONS.
THE MAJORITY OF YEHICLES SERVICED UNDER. THE RECALLS WILL REQUIRE REPLACEMENT
QF THE RAIL (NO MOTOR) ONLY, NOT A FULL ASSEMBLY. RAILS {(NO MOTOR) PART

NUMBER F12Z-61610D45-A (LH) AND F72Z-61510044-A {RH) ARE AVAILABLE AND CAN BE
QRDERED BY CALLIMNG 1-300-325-5521. ALL FAllL & MOTOR ASSEMBLY REPLACEMENTS
MUST HE RETURNED AND ARE SUBJECT TO CHARGE BACK [F REFLACED NEEDLESSLY.
Regards,

G Asis



*+* Forwerding nate from OAS1S —DRENGGE 0204/97 12:00 =4~
To: OASIS1 —-DRENODS

ee: TECHHOT —DRENOOS

FROM: OASIS Team USAET{UTC -05:00}
Subject: Impartant Past Matice far Recall 36548 and 56899

FY[ FOR TUESDAY STACK ON 2-4-57

if questians planse call,

RICH HIRTZEL, FCSD DASIS COORDINATOR 32-33272
BARRY MALATESTA, SPECIAL PROIECTS 31-75342

*** Forwarding note from PBANDOSK~DEBNOOS (1/04/97 07,57+
To: DASIS —-DRBNIOS

cc: RBADGES -.DRENGDS GBALINT —DRBMOOS
KJOMNESS ~DRBND)S GBISS] ~DRBNINM
PEANDOSK~DRANDCS

4% Resending notz of 0172497 14

FROM: Pete Bandoske USAET({UTC -05:00)

SUBJECT; Important Part Mitice for Recall 965498 and 546599
QSF ITEM? YES ___, WO JOUX, IF YES, PROVIDE QSF TRACKING NUMBER
DOES THIS OASIS REQUEST HAVE A COMMON TSB IN FROCESS? YES ___, NO XXX
ARE PARTS REQUIREDT YES __ , NO XXX, IF YES, USE ".GF PART REQUEST" FORM
NOTE USERS—> PART REQHIEST FORM MUIST BE SENT ALONG [F PARTE ARE REQUIRED
FAILURE TO DO 80 WILL RESULT IN A REJECTION OF THE REQUEST.

OASIS MESSAGE REQRIEST  {TEMPLATE VER. 1(v98)
MODEL YEAR(S): 1990 - [992
VEHICLE LINELS): Probe
ENGINE(S): All
CALIBRATION(S): All
TRANSMISSION{S): All
SPECIAL INSTRUCTIONS: Please Broadesss to US and Canada for o fll week
BROADCAST MESSAGE: YES XX NO__ ONLY __
B'CAST DISTRIBUTION: CANADA XX: US XX; GULF COAST _; ALL (REG.)
OASIS SERVICE CODES: 104400 190000
wadmamanners MESSAGE TEXT {LIMIT TO 720 CRARACTERS MAX) wentsrencieny
S0-92 Probe motorized sesf balt Rail & Motor Assy. far Recalls 85543 & 96559
are in exmremely thort supply. The Rail & Motor Assy. are currenthy on back
order with a very long Iead ticne required ta re-stock. It is imperative that
the instructions in the recal] arw fotlowsd cornpletely and that the Rail &
Motar Assy, is only replaced when insiructed to by the Technical Instructions.
The majarity of vehicles serviced under the recalls will only require repiace-
ment of the Rail (no motor) caly, not a full assembly. Raik {no motoe) pan
number F722-61610045-A {LH} AND FT22-516100D44-A (RH) are available and can be
ardered by calling 1-800-323-3621. All Rail & Momor Assy. replaced must be
returned and are subject to charge back if replaced nesdlessly.

"R IMPORTANT [NSTRUCTIONS, PLEASE REVIEW BEFORE SENDING YOUR REQUEST**"
ATTN, ALL TEMPLATE USERS: RECORD THE FIELD FIX TRACKING# ON SURIECT LINE
OASIS REQUESTS ARE NOT COMPLETE IF THE FIELD FIX TRACKING 2 IS LEFT OFF.
ATTN. NON-FCSD SEQ ORIGINATORS: ROUTE THIS REQUEST TO FCSD SVC ENG,

ATTN. FCSD VEH, LINE (SEQ) ENG: CC ORIGINATOR UPON ACCEFTANCE OR REJECT.

—> PLEASE USE PFS TO RESPOND, DD NOT USE PFS OR PFT TO CREATE RESPONSE.

wew 4 Y00 TO YOUR SUPERYVISOR 15 REQUIRED ON ALL MESSAGE APPROVALS**+

CRIGINATOR; FETE BANDOSKE FH: 313-783-8308 ACTVTY: PROBE FCSD PVT SVC ENG
SUPERVI[SOR: GERRY BISSI PH: 33-75856 ACTVTY: FCSD C & P MODEL SLIPP.



