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From: GLAURITZ--DRENOOE Date and tima 08/20/97 16:32:41
. To: JRORY  --DRBNOOS MEAYLES! --DRAN(AE
" cg: RODONNE]--DRENOOS ¢'Donnell, R. HEIRK  --DRBECJG
+ From che desgk of dreqory Laurikbzen USAET{TOTC -0&:00)

.. *++ Reaending note of 08720737 16329
b Subjeck: Receipt of F7I2-61l610D4%-B

Part number FTZE2-81810D45-B is currently the &2 part on the top 500
backorders. As of 8/20 there wera 6118 pca on backorder. Termes
Packaging axpects to ship 877 peos via APT to DED by 8/21. I opoke witch
them at 4:15 today {8/20) and they say soma may ship thizx afternoon.
Plaase snzurs that this atock is procesasd as quickly az poasikle.
Emargancy orders will ba raferrad bo kEhe dapeok upon arrival. No sktosk or
interim ordera are sxpectad to £ill until early Dacember.

I will try and give you mora warning besfore the next shipment arrives.
It you have any gueationg or concerts please lsat me knoow.

Thank you for your assixzbance

Gragoyy Lauritzen

. Packager Liaiaan

- FCSD {26)6-911 a-mall: USPMDA2YGIRMMATIL. COM
Cusktoma) datlafaction is our NUMBER OME prlariby

LI T BTN




HPD Pm 1557C
26-59910 fax 52-33085
*++ Forwarding nota from DKAERCHE--DEBNOGS 08/L9/97 14:16 wew
To: JBERNREC--DREMOOE

. FRCM: Don Kamrchar USAET (UTC -04:00]
i DEARERCHE 2Z6-69793 '
Subject: FES48/55%

_' Joas, Can you answar -quulzims7 You may want te talk to the Buysr/March.
Thanks, and let me know also.

Regarda,

Don Kaercher Q$F/Racall Procens Supoore Mgr. IBM Mail TEFMCIGC
Parta Supply & Loglstics 26-597931 Fax 52-33065

NFPDC Room 15540

*++ Forwardlng note from KOBEN  --DRENODS 0B/15/37 13:48 ++¥

To: DEAERCHE--DRENOOS
gz: KOBEM --DRENOOS LWERSTEZ2 - -DRENQOE

FROM: Eim Oben USAET (UTC -04:00}
Subject: 968548/399

Hi Don,

I was speaking with Meligaa from HLM today. Sha informed ma that
- they ara no lonmar fulfillirng dealar orders for the following parts:
P72Z 1610045 B (Driver's side reil & motor]) and F72EZ 61610D4d4 B
{Pagsengar sida rall & motozr), Does thia mean theae parts are 1o
longer on backorder? Alse, can dealexs now crdar thass parts from
thair PDC via DOESII? If a0, how is Canads affacksd by rhis?

Tharnka for your halp!

' Rﬂiurdl I
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FProm: HEIRK  --DRBNOOS Date and time oa/21/97 08:39:03
Ta: DXRERCHE--DRENOOE

gc: GLAURITZ--DREBNOOS RODONNES --CRBNDOS

FROM: HARRISON HKIRK USAET (UTC -04:00)

Buhjact: 96348/8%9
THE PART NIMBERS IN QUESTICN ARE ALL ¥DC STQCHED ITEMS , I AM AWARE QF ANY FUNN
T THINGS GUING ON OTHER THAN SHURT SUFPLY ON THE SUBJECT PART NUMBERA -

Regards,

HARRISCN EKIRK

wxx Forwarding note from DEARERCHE--DRENOQE 08720797 15:55 *wy
To: HEIRK  --DRENOOS

o¢: DEABRCOHE--DRBNOOS Den Kamrcher

FROM: Don Kamsrcher TSAET (UTC -04:04)
DHRERCHE 26-53733
Subject: 54548/899

Harrieon - Cant you chank on this part. It is supposed to ba a FDC-abccked
part, but soma "funny* chings appear to bs going oo with 1t that iz cauaing
a lot of confusion...... Thanks!

Reqgards,

Don Kaercher QSF/Recall Process Support Mgr. IBM Mail USPMCTSC
Parts Supply = Logisticwy 26-597393 Pax 521-33085

NPDL Room 15540

v++ Foywarding note from HOBEN  --DREMJQE 0QB/20/97 14:50 w»»
To: JEERNBEC--DRBNOOG

cc: EOBEN - -DRATG08 LYERETEZ- -DREMOOCE

DEAERCHE- -DRENOOS

FROM: ¥im Oben USAET (UTC -04:08)
Subject: 95548/359

Are we to ba placing "emergency® ordars for dealera who wamnk to ocrder
thm rall and motcr assambly? Or, are we to process orders as we bave
beaan in che past for this recall? Can dealers oxder thasa partm Ehrough
DOESII an wall am tha rail only szaemblias?

Flaass Advipe

Fegards,

¥im Oben

sar Poywarding note from JEERMBEC--DRBMOOE 08/20/97 13:35 iwé
To: NOBEN = =DRANGCH

co: DXABRRCHE --DRONGCES - JHERNEEC - -DREMOO0&

FROM: Joa Barnback USAET {UTC -04:00)
Subjmct: FE548/9%3

- the track when they are recaived will be discributed through the PEC's
rather than HLM. Smargancy orders should ba filled in Septembar and off back
order with all stack orders Ellled in mid Dacember.

Ragazdsa,
Joa Bernbeck
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* Fote printed by GLAURITZ oo Z1 Aug L5357 at D9:42:03 *
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From: GLATRITEZ--CRBNOGSE Dats and time o8/31/97 09:34:35
To: ERIPRK -=-DRENQOS RODONNE]--DREBNOOS OTDoonell, K.

JHCLOGAN--DRENJ 05

From the deak of Gragory Laurieczen USAET (UTC -043:00)
Subjact: Emargency orders for F72Z-6l610045-B

Hob Daw advisesd that smergency crderm will subomatically start filling
upon arzival of atogk at Detroit Parts. The oldeat orders will £111
firat unkil there is no more stock or no mere orders. Thism ia enly for
the emergency oxders as thers is currently a restrickion on stogk and
interim ordars. Tha export order far Gmrmtany has an sxcess restriction
on it due tg the lazgs cquantity. This has to be manually overridden
hefore it will £ill. Boh Dew advised that once all the ordera oldar than
the German oxdar (8/8) are fill a amall portion of it may Fill. Ax
backerdars started accunulating 7/19/97 I fael this will not happen for

Eom= time,

If vou have any questions pleass lat me know. Thenkx

Gregory Lauritczen

Fackager Liaizon

FC3D (26} 6-9811 e-pail: USFMDA2YEIBMMAIL.COM
Customar Satlefaction id cur NIMBER ONE priority

e N L I . " - -3 - " om, mtuEee o pe——
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* Notwm printed by GQLAURITZ cn 21 Aug 1997 at 12:45;09 *
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From: RODONNES--DRBNDAE Data and cime QBF19/97 16:44:55

To: HEIRK =-~DRENTADE
og: GLAURITEZE--DREBNAOS

FROM: Robert L O'Donnmell GAET (UTC -043:00)
Subjact: Rall and Mator Campaign

Tha information I have gathersd im that Germany on August 11 ardered Ehs
large quantities as smergeacy orders, Thode ars not suppaossd to Fill
until thera im =ncugh parts in the systam to cover che Someatic damand.
Export taold Gragq Lauritzan last wesk chat these latest ordera would £111
the demand for Garmany. On 18 Auguat Germany ordered large quantities
once agaln this time as stock ozders. We hava not approved any ordar to
ke filled at this paint outsida of tha USA and will not uneil thers is
sufficient parte in atock. I have contacted export and reitaratad this
to them, alss I hemve them checking with Germany to make surs that thexze
drs no mord gurprises. 1 ahould know mora tomorrow A.M. whan

they (Expert] call me back.

Ragarda,

RFob O'Donowsll

Hatlonal Demand Analyst Bmi#2316A
Phone 52-35134 Fax {3131)523-SE6E1

- r.EvEy -
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* Note printed by GLAURITE on 21 Aug 1997 at 12:45:17 *
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From: GLAURITZ--DRENCUOE Date and cims 08718797 D7:43:00

To: GHOWLE --DRBNOUS

©r: RODONNE3--DRENCOE O'Deansll, R. RODONME3 ~-DRENDOE O'Donnell, R.
From the deak of Gregory Lauritzen UBART (UTC -04:00)

Subjecc: F72Z §1E10D45R

Gxeg,

Thers is no stock available ab thia time and vary little availlabla in
the foressaable future,. The ordsr wolud have to ba avarridden dus to
axcans redtriceions. Looking through the open emergency orders for that
park I dont Je4 anything for customer coda 001&87. I also lockad at tha
history for that customear code and found oo open order., As far ma I ceEn
== at thie point chere ia ng spen oxder for that customer fox
FT2Z-61610045-D. Fleapg= advise.

Thanka

Gregory Lauritzan

Packager Llaison

FCSD (2616-9811 e-mail: TSPMDIZY2IOMMATL.OOM

Customar aatisfaction is our NUMBER OME prioriLy

#++ Forwarding ncte from GHOWLE --DRBNCOS O0BFL5/97 13:37 &

To: GLAURITEZ--DRENCOS -

FROM: Greg Howle USAET (UTC -04:00)
Subject: FT2Z S1610D4ASA

Thanka for the info! Do you want to allow a single customer Lo "cornar
the market™ ocn a racall pazt?

Ragurda,

Grag Howle

coM, NYDDD

G45-4271

#++ Forwarding note from GLAOEITZ--DRENGO& OB8/15/97 11:58 v+
To: GHOWLE --DRBMOOS

From tha daak of Gragory Lauritzen UEAET [(UTC -04:00)
Subject: F72E2 S1610D45A

Greg,

Thia part is currently the #2 part on backorder throughout FCSQD. There
is a leng lesadtime dalay on this part and sales have skyrocketsd due to
a sacond recall notlce baiog aent out. At this Eime the off backordar
date 15 tentatively gst at mid Deosnber. If you havae any further
gquustions please let ma koow,

Thanks

Gragory Lauritzen

Fackager Lialson

FCED (26)E-9811 w-mail: UEFMDIZY@IBMMAIL. COM
Cuxtomay satiafactien iz our MIMBER CNE priority
*++ Raply to note of 03/15/97 12:54

- —mymaw




Ta: GLAURITZ--DRBMUCE

FROM: Grag Howls USAET {UTC -04:00)
Subject: F71Z E151CD45A

. Customer Code 00167 ardered 7158 pisacas of EHa aboywe part numbar on Emergensy
yasterday. Just wantad you to be aware in case thera is supply igdue wikth

this part.

Regards,
Greg Eowle

GOM, NYPDC
645-4371

ERETE
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From: GLAURITEZ--DRBNOOE Data and tims 08/15/97 12:58:25
To: GHOWLE --DRBNOOS

From the daak of Gregory Lauritzen EAET (UTC -04:-49}
Subjmck: FT2Z SL610D45A

Greg,

Thla part 18 currently che ¥2 part on backordsr throughout FOSTH. Thera
is a long leadrime delay on thia part and sales have skyrocketsd dus to
i sacond récall notice balhg cent out. At thils time the off backorder
date is tentatively set at mid Deacembaz. If you have any further
queations plaass lat ma know,

Thanka

Greqory Lauritzan

Packager Liaimorn

FCSD (26} E5-5811 m-mall: USFMO3ZYSIEMMATYL . COM
Customer satizfection is our KUMBER ONE pricrity
&+ Daply o nota of 08715797 13:54

To: GLAURITE--DREBNGQS

FROM: Grmg Howls UBAET ({UTC -J4:00) -
Subjeck: FY2E 6l610D45A

Customer Coda 00167 ordered 726 piwces of the above part nuthar on Emergency
yeptarday. Juat wantemd you to be aware in case there is supply issue with
this partc.

Aegards,
Grag Howla
GOM, NYFOC
645-4271

- . - I . . LI 3 — e e E =
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From: GLAURITZ--DRBNDOS Date and timas aB/fLsSo9T L2:58:42

To: RODONNE]--DRENOOS ©O'Dennell, R.

From tha desk of Sregory Lauritzen USAET [UTC -04:00})
Subj=ct;: F7iZ B1&1OD45A

Gregory Laurltzan

Packagar Liaison

FCSD (25)E-5811 e-mall: USFMDI2YeIBMMAIL.COM

Cuatcmer satiafaction la cur KUMBER OME priority

*e+r Porwarding nota from GHOWLE --DRANQDS 0815737 12:54 =+
To: GLAURITZ--DRENOOS

FROM: Creg Howle a USAET [UTC -C4:00}
subject: F72Z §1510D45A

Customar Code DOLE7 ordersad 726 pleace=z of the above part numbsr on Emergency

yesterday.
this part.

Ragarda,
Grag Howle
GOM, NYPDC
545-4271

Juat wanted you to be aware int case there is supply issue with

R L
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* Mote printed by GLAURITZ on 4l Aug 1997 at 12:45:58
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From: GLAURITZ--DRBNOOS Data and time QB f15/97 10:40:42

To: HEIRK --DRENOOE

From the desk of Gregory Lauritren UIAET (OTC -04:00])
Subject: Referral of IVD'a

Harrimon,

Cnly rxight hand rail & mobors were gent from HLM to BERC. Thie ogourraed
bhafors thers ware any backordera on the right hand sida. The stock is

all in traneit to the dapotq at this point for the right hand rail &
motor. If you have any other cquestions please let me know.

Gragory Lauritzan

Packager Lialsaom

FCSD [26}6-9811 e-mail: USPMDIZYEIEMMALL . COM
Customar satlisfaction is cur MUMBER OKE priaority

www Parwarding note from HEIRE --ORBNODE DB/la/97 15:1Q #=~
To: GLATRITE--DRENQOE
coc: HEIRK -=-DRBENODA
FROM: HARRISCON KIRK UHSAET [(UTC -04:00)

Subject: Refarral af IV)'s
WHY WAS THGE BTOCK SEMT TQ PRC , HAVE I MISSED 3OMETHING

Regarads,

HARRISON KIRK

w+w Forwarding note from MSTARRIN--DRBHODS O0OB/14/97 12:30 vv+
To: HKIBREK -=-DRENCQE

FROM: Mary ScarTing USAET(UTC -04:00)
subject: Referral of IvVO's
HARRISON, ALL STOCK ON THESE IWO PARTS HAVE HERN SENT TO PRC,

Regards,

Mary Starring

##+ Forwarding note from HXIRX --DEBNOOE CBf14797 08:11 **»
To: MSTARRIN- -DRENCOS

cc: HEIRE — --DRENUOG

FROM: HARRISON KIRX USAERT (UTC -44:00]
Subimct: Referral of IVD'a

FYI , PLEASE DO MOT LET ANY OF TEIS STOCK G2 TO EXPORT CORDERS UNLESS GRES
APPROVES BEFQR HAND , SUPPLY WILL HOT RETURM TO NORMAL FOR AT LEAST 130 DAYS .

fegazds,
HARRISTH EIERK
*++ FPoryvarding note from GLAURITZ--DRENOQS OB/14/97 07:31 +#

To: JMCLOGAN--DRENIOG BHARTNIL1- -DREEOOS
go: RODOMMES --DREMJCE O'Donnall, R, HEIRX  ~-DRBNOOE
Fram tha dask of Gregory Laurlibzen USAET(TTC -24:00}

Suhject: Referral of IVD'a

Dua & the large sAuaber of IVO'a for racall 3654k & %5599 I wish to
adviza all HLM parsconel invelvaed with thess parcs to not vefer any

-, TEl

TR L L
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axport corders until sufficient atock is recsived to £ill ALL crdera.
Please continue Eo code cugtomer codes 50000 - 69999 & a 5P until
furchar nocice. The part ourbers involved aras:

F72Z-E1610044-B & FT12-81610D45-8B

If you bave aAny queatlonz on goncezng pledgs feel free to contact me. .

Thank you for your cooperakion.

adragory Lauritzen

Packager Lialgen

FCSD (28)5-9811 e-mall: USFMD3IIYSLEMMAIL. COM
Customer satlsfactlon iz our NUMBER OWNE priarxiky
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From: GLAURITE--DREMOOS Date sand tima 0R/14/97 09:40:28
To: RODONKE]--DREBNOOSE O'Donnell, R, HEIRKE --DRBNOOS
DEAERCHE - -DRENOCE

From the dask of Gregory Lauritzen USAET(UTC -04:00)
Subkject: Export Salea

updated info cn the expeort racall.

Gragoyy Lauritzan

Sackager Lialzon

FCSD {1€)&6-3Bll e-mail: USFMD3I2YsI=MMAIL.COM

Customar satisfmction is our NUMBER QNE prioriky

*++ Forwardihg note from READGE3S --DREENAOS 0B/Ll4/37 07:45 o+
To: GLAORITZ--DREMOOG

cc: PBANDOSE - -DRENOOS

FROM: Robart 3. Badges USAET (UTS -04:08)
Subjact | Exporc Sales
ADgwer to your gquestion on Burope. ..

Regard&, iiii**iiiiiiiThink Elchaltiii#***ﬁ**#.#**i'i

Roberk 5. Badges--Redall Coordinator-Affiliats Markets

Racall Deparcment - Vehlcle Service and Programs

(313)24B-3634 FAX ({1131)845-10324-~-¥BFIII, Room 2317J

¥+ Forwarding note from SBROWN1S--DRBMOOS 08714797 12:39 wew
To: RBADGES --DRABNOOS

ce: SPARKIN3--DRBNOOS

FROM: Steva Brown TUE(OTC +01:400)

Subject: Export Seles
Bob., In anawar to your note to Steva Parkidn. Wa launched the Proba Saat Helt

acticn one menkth age, this was delayed due kEa ilnzufficant parks stock. Pleaase
forward chis informatcion to intrasates parties.

Ragardn,

Stava Brown

FProgramma Co-ardinaker

Tal 1377 253105, Fax No 1277 354390

*++ Forwarding note from SPARKINI--DREBHOOS 0B/14/37 10:43 ¥
To: SBROWNLS--DRENODS

FROM: Steve Farkin UK {UJIC -01:00}
Subjagt: Export Salas
Stave,

Could you pleasa respond to thig.

Regarcds,

Steve Parkin

FCSD, RAmcall/Sarvice Programa.

GH-1/329; TI4-2049; Ffax 7314-4390C (01277=-254394)

*4+ Forwarding nete from RBADGES --CRBNOQS Q8711797 14:22 waw
Ta: SPAREINI--DRENIOS

FROM: Robart 5. Badgen TUSAET (UTC -04:00)
Subject: Export Salss
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Steve, would you be able to anawar thia?

Regards‘ i***l’***l’iiiimn}: Glnblliiiiil'liiii**'li*t*f

Robert 9. Badges--Recall Coordinator-Affiliate Markerto

Racall Department - Vahicle Sarvice and Programa

{i12)248-3534 FAX {313)845-1024---F5PIII, Room 2377

whd Forwarding notse from PBANDOSK--DRBN2OE JE/11/97 12:57 *+««
To: RBADGES --DREENQOS

ce: KZURIETR--DRENODE GLATURITEZ - -DRENOOR
FROH: Pmta Bandosksa USAET {UTC -04:00]
Subrlect: EXport Salea

Baob,

Did Eurcps launch the pasaive balt campaign? If not, w= should nmot Fill
thelr order until we have ancugh parta for the U3/Cacada market. Pleage
reapond to Greg directly and OC ma. Thanks.

Ragards,

Pete Handoske, Probe/SW-164 Service Engineer, RAT PVT

FCSD VS&P Currant and Past Modal Support Small/Madium FWD_Taam

Phone 783-8308, FAX 782-1932, AAI Shop office, MS0Q22

*«¥ Forwarding noté from GLAGRITZ--DRENDOS 08/11/97 11:32 +4+

Tw: DEAERCHE--DRBNGOS HEIRE -=-DRBNAOS
PGIAMMAR--DEBNOOE RODONNE}--DRENOOE O'Donnsll, R.

PEANCOSE--DEBNJOE

From tha desk of Gregory Lauriczan USAET (UTC -04:00)
Subjact: Export Ealax

Ar cha recent meatlng with FOSD personnael, Mazda North Ameriga, and
Cualicy Safety Syetems tha topic of axport sales on regallx 95548 &
95595 wias discussed. Ra far ax any peraonriel present wars awara thers
wis no recall overssas and axport customers wera deamad loweat in
priovity on orders £o £ill dus to the current laevel of backordezd,

On 8/8/97 cuatomer coda 53751 {TDS! placed smergency orders far 500 po=
of F722-61610D4A4-B and A4R pca of FV2E-6§1610045-B. Thara are addicional

orders for thir customer code.

Pluase advise on the policy for export sales during recalls and whatc can
be done co raducs the atrain on demand beyond tchea current lewvals.

Thank you for your asaiatancea,

Greqory Lauritzen

Packager Liaison

PCSD {26)E-59811 e-mail: USFMD3IZYSIBMMATIL.CDM
Customer satlafaction is pur NOMEEE ONE prioritcy
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From: GLATRITZ--DRBEMNOOG Date and tlme 0E/14/97 07:31:38
To: JMCLOAAN--DRBNOGS BEBARTMNI1l--DRENODS

oo RODGNKEI--DRENCQS O'Doonesll, E. HEIRK --DREBNOOG

From the deak of Aragory Lauritzan USAET (UTC -04:00)

Subject; Referxal of IVD'a

Due to the large number of IV0's for recall SE548 & 9659% I wish to
advisse all HIM personnsl involved with these parts to not refsr any
expoxt orders until wufficient stock is recaived to fill ALL orders.
Pleage continuea ko code customer codea 50008 - 69999 ad a 5P until
further notlcs. The part numbera involved are:

F72Z-61610D44-B & F72EZ-61810D45-B

If you have any quastions on concexrns pleasa feal free to contact me.
Thank you for your cooperation.

Qregory Lauritzen

Packager Liaison

FCSD [2E)16-9811 w-mail: USFHMDI2YSIEMMAIL . COM
Customar satisfaction is our NOMBER ONE priority
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» Note printed by GLAURITZ on 21 Aug 1957 af 12:46:25 *
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From: ALAURITE--DRENOOE Date and time 08/13/%7 11:15:00

To: HXIRE  --DRBROOS RODCMNES--DRENOOS ©'Donnell, R.
DMAERCHE--DRANQOC MEANTO --DREMOJS .

From tha degk of Gregory Lauritzan USAET (UTC -04-90!

Subjeck: F71Z-51E10045-B AND F72Z-51610D44-B

Looka like I spoka too soon. The excesa restricrioan is still in placs
and theas two orders will not £ill until we override them, I don't expect
this ta happen any time socon. I will advise on parts avallabllity as we
recelve ateck.

Gregory lLauritzan

Packager Liaiscn

FOSD (25)6-9E1ll e-mall: USFMDIZYSIBMMAIL.COM

Customer satisfacticn iz our NUMBER OME prierity

+++ Forwarding note from MSANTC --DRENOGS O0B/lA/97 1T:0% *ry
Ta: GLAURITI--DREBHADE

&o: MSANTO --DRBNODG

FROM: Michelle Santo CAKET {(UTC -04:180)
Subimgk; F71Z-61610045-B AND F72E-51610D44-B

Hi Grag,
Regarding your phons call from this morning on tha abova 2 parts.
Thare was a bit of confusion on my part. My customer doss indaed
regulre 500 poca of F72Z-8161¢D44-B DC 55791 DOR # 02855 AKD

848 pca of P72Z-8161C0D4%-B [0 S5TS51 DOR # 03455

Thesa 2 oxders will cover all the ragquirenent nesded in Germeny fozr thess
parts. I will coptioue to cancel the individual orders placed by the dealers
in this country until they have fixed thelr system in Furopm. They are
currently crying co place the blogk in place oo all orders will be

stopped in Germany and will go on back order until ctha above 2 menticoned

ordera arxe fllled.

Hopa this clears up some of the confusion, If you have any quastions
just lat ma know. Thanks,

Have a great day!

Michelle Santo {MSANTO) USFHDOSTRIZMMALL
(%1%} 257-1443

Ford IDD Partd & Sarvica
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* Nots printed by GLAIRITZ cou 21 Aug 15957 ak 12:46:37 *
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From: MSANTO --DRANQOS Date and tioe ce/Lif9eT 11:09:22
To: SLAURITE--DRENQOS
oc: MSANTO --DRBENOOS

FROM: Michalls Sanko - CAMET {UTC -04:00)
Subjeck: F71Z-61510D45-B AND F72Z-51E510D42-B

Ui greg,
Reagarding your phere call from thfs morning on the above 2 parts.
Thare was a bit of confeaion on my part. My customer doas indead
reguire 500 pea oHf F72%-51610044-B DT 5%731 DOR § 02355 AND

848 p=a of F7I1Z-81410D4%-B DT 5%791 DOR # 02855

Thesa 2 orders will cover all the requiremsit needed iz Garmany for thaae
parts. I will continue o cancel tha individual orders placed by the dealers
in this country until they have fix=d thelr syetem in Eurcpe. Thay are
currently trying to place the bleck in place =0 all crdera will ke

topped in Garmany and will go on back order until the abave 2 mantioned
ordera ara filled.

Hope thia clears up some of rhe confusion. If you have any quasticna
just lat ma know, Thaoka.

Have a great day|

Michaslla Sante (MSANTO) USPMDQETIBMMAIL
(519) 257-1403

Ford IDG Parts & Sarvigs
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* Woba printad by GLAURITZ on 21 Awg 1357 at 12:4E:&7 *
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From: GLAURITZ--DRENOOS Date and time §8/11/597 11:10:51
Ta: HKIRK  --DRENODG
cc: RODONNEI--DREMNOCE O+'Donnell, R.

From the dask af Gregory Lauritzran USAET {UTC -04:040)
Subject: (U}ZXFORT EMER BC'SFILL FROM ¥PDC STOCE CN THE MOTQR & RAIL LH

Harrison,

I mpoke with axport this morning and have basn advized they had an erroxr
in thelr systam wnd the curzent excass quankity emergency orders will be
cancellad. This will be <onfirmed with a FROFS note from them later
taday. The sxcesas gquantity has o be manually overriddsn befars they can
ahip. I have already advised Holingsworth oot to override these parta. I
also will not owarride che axcess restriction. Domestic orders will f£ill
bafore any &xport. 1 was informed by exporE that kherm is a ragall in
Germany and they are placing raleasss for the expacted demsnd. They will
advisa on this alsc. I will advie= Hollingaworth to code anly domestic
customard untll further notice. Fleage advisa if you think thare is any
other action I should take to ensure custoomer sabisfackion.

Thanks

Gragory Lauriczan

Packager Liaison

FC50 [(26)&6-981l1 e-mail: USFMDIZYEIBDMMAIL.COM
Customear satisfaction ia our NUMBER OME priority
w*«+ Repply to note of 08713/97 10:55

To: GLAURITZ--DEBNOO&

cc: HEIEK --DREBNOOS

FROM: HARRISCN KIRK USAET (UTC -04:00)

Subjeck: {O)EXPORT EMER BO'SFILL FROM MPDC STOCK ON THE MOTOR & RAIL LH

IF YO SEND 1000 BCE TO DPDC FROM TERNES FOR IVO FILLING WILL THE EXFORT ORDER

TAKE IT ALL AT THE EXPENSE OF DOMESTIC CUSTUMERS ? AND HOW DO WE MAKE SURE THE

EXPORT BO'S DO MOT ROB ANY PRESENT OF FUIURE AVAILABILITY OF SHIPMENTS FBROM TER

NES T2 THE PIX'S IN THE MEXT 120 DAYS 7

Re=gards,
HARRISON KIRK
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From: PEANDCSK--DRBNOOS Caca and time os/11/97 12:57:23
Toc: RBADGES --DRENOOS

gg: KEZURIETA--DRENOOS GLAURITZ - -DRENCOS

FROM: Pate Bandosks TRAET [UTY -44:00)

Subjact: BExpert Sales

Did Enrcpe launch the pagsive belt campaign? If not, we should nor FL11
their ordsr until wa have ancugh parca for cthe US/Canada market. Plasass

respond to Greg diractly and CC me. Thanks.

Begards,

Pete Bandoske, Proba/SW-164 Sezrvice Englnesr, RAT PVT

FCSD VS&P Current and Past Model Support Small/Madium FWD_Team

Phona 783-8308, FAX 782-1912, AAI 3Shaop Offica, Msooz2

w¥¥% Forwarding nota from GLADRITZ--DREBNOOE 08711757 11:32 *«&

To: DEAERCHE--DRENUOE HEIRX  --DRENQQS
PGIAMMAR- -DRENOOS RODONME] - -DRENOOS O'Donnell, R.
FEANDOSK- -DRERO0S

From the dask of Gregory Laurltzen DSAET {UTC -D4:00)
Subject: Export Sales

At the racent mesblng with FCSE parsonnal, Mazda Noryth America, and
Quality Safuby Systemz tha topic of sxpork sales on recalls 96548 &
96593 was discussed. As far as any persconel present ware aware thare
wia no recall overaseas mnd export customears wers deemed lowest in
priority on ordazrd to fill due Lo the current level of backordaers.

¢n 6/8/37 cuatomer code 35791 (TDS) placed emergancy arders for 500 pee
of FT1Z-61610044-B and B48 poy gf F71Z-~61l610D45-B. There are additional
ordara for this customar code.

Pleage advise on the policy for axpore salsa during recalls and what can
ba done to reduce the strain oo demand bayond the currant lavels.

Thank you Eor your asalistancs.

firegory Lauriczen

Fackager Lialson
FCSD (26)}68-9811 w-nmailil: USFMDAZY@IBMMAIL.COM

Customar fatisfagtion im cur MUMBER OME priority
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From: GLAURITZI--DRENCGOE Date and time oa/f11/87 11:32:11
To: DKAERCEE--DRENOOE HEIRX --ORBNGOS ]
BGILAMMAR - -DRENDOE ROCCHNME3 --DRENOOE O'Donne=ll, R.

PBANDOSK- -DREEMOCE

From the desk of Gragory Lauritzan UBAET {UTC -04;:00)
Bubject: Export Ealas

At the recent meeting with FOSD perascnnel, Mazda North Amarica, and
Qualicy Safety Syatexnd the toplc of axport sales on recalls 9§54E &
95899 was discvasad., As far as any parsonnel presan: ware aware thers
war [o racall gvarseas and axport customars wers dssmed lowest in
priority om orders to £ill due to the cuwrrsni level of backorders.

n 8/8/97 custemer code 53721 {TDS! placed smargancy orders for 500 pos
wf F72Z-ElEI0D44-B and 448 pep of FI2Z-61610D45-E. Thara ara addicicnal
orders for this cusktomer gode,

Fleage advige om tha policy for export salas during recalls and what can
ba dones £o reduce the atrain on demand bayond the current levals.

Thank you for your ampistance.

Gragory Laurxitzen

Packager Lialacon

FCED (28}&€-5B1l1 e-mail: USFMDI2YSIBMMATL. COM
Customer satiafaction is onr NOMBER OME priority
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* Nota printad by GLAURITI on 21 Awg 1997 ac 12:47:05 *
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From: GLAURITZ--DRENGOE Dats and cime 0B/fOB/97 0T:15;:08
To; RODCNMER--DRENDOS Q'Donne=ll, R.

From the desk of dregeory Lauritzan USRET {OTC =04 :00)
Subjack: rall & motors .

Rokb,

pleage provide a copy of the daily tracking of demand and backorders to pat
glamnarco, harrlact kizk, and mymelf. it would ba wiza to also keep a copy
for youraelf. Fleaag ansura that a copy gows to aach of thase people sach day.

If you have any questiona let me know.
Thanks

Gregory Laurltzen

Packager Lialaon

FCSD (28)16-9811 e-mall: DEFMDIZYETEMMAIL. COM
Customar gatisfaction is our BUMBER ONE priority
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From: JSHORE ~--DREN0OS Dat= and time 08/04 /37 16:31:25
To: GLAURITEZ--DREHOIAS
ce: DEAERCHE--DRENGAS Haercher, 0. F. HKIRK --DRBENGODE
PIIAMMAR - -DRENIQE GBALINT --DRBHODS
FROM: John Shore USAET (UTC -04;:00)

Subjact: Forcast on F12Z-51610D45-B
I balieve Che DOESII message neasds to say:

Campalgn %5548 - Probe Seat Bale, PCSD is backordered on tha F7I1Z £1610D45-B
rail and moter assembly. Wa will not ke out of cur backorder pogition until
Qotobar. Every affort is belng made ba improve this date, Rall only pazta
F72% 61510D45-A are availahla mt avery dspet.

Anawars to questions:
1. The Juna malling waz 100% of outstandiog wnits {unreapaired unita).

2. The naxt customary mailing will accur in January 1994, This mailing will
be for all vehicle gwners whose name and/or addras=ss had changed pince che
June 1297 malling.

3. At thia time, all future mailings will be for custommars with a name and/or
an addresa ckangs.

4. Futures mailing datas: January 1993
July 1998
January 13339
July 199%

Dealars will be raceiving a COMBAT transnmisficn monkhly for approximately
two year®., This ix a list of unrepairad vehcilas by VIN/ownar name/address.

We can suapend the COMBAT listing if appropriate.

The VIN will always reamaln active on GASIS until a warranty claim iz =ubmitted
Lo Ford, or the owner advizea Ford the vehicls was deatroyed or modifised.

Typically speaking the competition rate for "seat balt" related recalls ia
low, We can expect only abgut 50% in the firat 3-4 years.

Thig campaisgn is approximataly 24% complete. There are shout 170,000
unrepairad vahliclea,

Your ratic between raills only and rall/motor looks to ba near 1:1. I'm sure
if wa had all the rail/motor parts avallable we would have Teplaced 2X more

raill /mokora.

Expect ancother 40,000 cuskomary in the next 12 noantha.

Fleage Forward (PFS5) All Resapomees..... Thank-¥ou

John Shore - FCSD / PSEL Recall Marager
Phone 26-6978% FAX %2-311055 NFDS - 1555C




+++ Forwarding note from GLAURITZ--DRENGOS 08701797 15:14 ww»
To: JSHORE --DRBNGOS

oe: HEIRK --DRBHOOE RODONWE ] - -DREBNG S
FGIAMMAR--DREBHQQS
. *+x Rguanding note of 43/01/97 15;02
. From Ehe desk of Gragory Lauritzen TSAET (UTC -04:00)

Subjeck: Forcast on F72Z-51610D45-B

John,

Pleage publish on CASIS that for recall 95548 the rail only (F72Z-6l6L0D45-A)
is avallable and ia an acqeptable alcarnative to the rail & motor asasmbly
{(F72Z2-61610045-B) . Theye 1s no availabllity expected on the rail & wotor until
Cccobar, Please advige if thia ia a problem

To: JIHORE --DRENODG OGLATEITZ- -DRENOGS

cc: DEAERCHE--DRBNOOS Don Eamrcher GBALINT --DREMNDGS
RHOWELLY ~ -DRENOOE PEIAMMAR- -DRENOGE
HREIRK -~-DREWQDS RODONHKEI - - DRBNOOS

FROM: Don Fasrchax USAERTI(UTC -04-:00}%

DRABRCHE 2W-63733]
Subjact: Porcast om F71I-E1610D45-H

I think we n&&d to gak with Mitch and debarmine the £ollowing:

John,

1, Was the June mailing to 100% of cthe customars who did not have the recall
dona yat? If not, what 7

-
- omta

. 2. Ara thare any wokre 100% mallings to go ouk?

. 3. Will fubturs raminder mailings only go ocut to nNew owrlers?

4. When ars futur= mallinga planned for?

Gnce we get these answears, we need to touch hase with Greg.

Greg,

Let John Shors know the mesgage you want to go oukb, and we man forwvard it to

our recall dept. to go out am an CASIS, and to Bob Howmll ko go out ad a
DOES II message.

Regardsy,

Don Kasrcher QSF/Regall Procass Support Mgr. IRM Mall USPMO?7GO
Parcs Supply & Logistice 26-89793 Fax 52-13085

HPFDL Room 15540

v+ Porwarding note from GLADRITZ--DRENOODS DHFQL/ST 14:1Q *w+
T¢1 DEAERCHE--DRBYWOOS

DL -, Y,

cc: HEIRK +-DRBNOOS RODKMWE ) - -CRENOOE
PGIAMMAN - -DREMOQS HEIRK - «ORENQQE
RODOMNE) - -DREMQOOE FOLIAMMAR - -DRBWQOSE

From tha éesk of Sregoxy Lauritzen USAET(UTC -04;:00)

Subjeck: Forcast on F73Z-651610DR45-38

Don,




e W

Plaass agsidt in forscasting the responds rate to the sscond mailing of
96546, Canl yiu alss provide some insight on demand for mailing= 3 & #47
He hava a masting fcheduled with Mazda Horth America and their
aub-supplisx for Weds. 8/6§. If will help greatly if we have foreceats
available in patting up a production acheduls. Any info you =an provide
will halp.

Thiz pazt id a rail & moktor asssmbly for Probe autocmatic seatbelis. The
original recall axpected approx. 100,000 of the left hand rail ocaly to
sall. This was ookt tha care dua to vary high demand foy the Tall L
motor. Congequently, we have plenty of the rail enly available (72,000
as of A471/97). Ie thers any way we can advise dealer to ordar the rall
only? I have it up in the pemarka and that has helped scmewhat, hut I am
logking for a batter rasponse. Pleasa adviae.

Thanks for you agsistance with this ipsus.

Gregory Lauritzen

Fackager Lialgon

FCBD [268}5-9Ell a-mail: USFMDIZYEIBMMALIL.COM
Cuntumar satisfaction ia our NUMEER ONE priority
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From: DEAERCHE--DRENOCSE Date and tine 08/01/87 15:02:17
To; JIHORE --DRENOOE GLAURITZ - -DRBNOOS
cg: DKAERCHE--DEBNCO0S Don Kamsyrchar GEALIMNT --DRENODS
RHOWELL3 - -DRENQGS PGIAMMAR - -DRENOOE
HKIRK --DRENOOG PODOMNE] - - DRBNO 06
FROM: Don Xaercher USAET {OTC -04:00)

DHEABRCHE 26-69753
Subjeck: Forcask on FT2Z-51610D45-B

I think we nesd toc gst with Mitch and detarmine the fallowing:

John,

1, Was tha June mailing to 100% pf the cuatomers who did nok have the recall
done yat? If not, whabt %%

2. Are chers any mor= 100% mailings to go ouby
i. Will future reminder meilings only go out to new cowners?
4. When are future mailings planned foz?

Cnga wa get thease anawers, wa nasd bto touch bane with Grey.

Greg,

Lat John Shora know the message you want =0 go out, and we can forward it to
cur recall dapt. to go aut ax an GASIS, and to Bob Howall to go out as a

DOES I message.

Regards,

Don Kasrchar OQSF/Recall Proceaa Support Mar., IBM Mall USFMCTIGT
Parta Supply & Logistica 26-63793 Fax 52-31065

HPDC Room 15540

+»» Porwarding note from CLAURITZI--DRENA0S D8701/37 14:10 =+&
To: DEAERCHE--DRENQDG

cc: HKIRX - -ORANDOG ROCONNEL --DRBNDOS
POIAMMAR - -DRBHDOS HEIRK --DRBWDOA
RODONNE 3 - -ORBNOOS PGTRAMMAL - -DRENGOS

Frem thae deak of Cregory Lauritzan GSAET(UTC -04:00)

Subimct: Forcast onn F72Z-51610D45-B

Don,

Plaade anaisak in faracasting the responaa raka to the mmcond mailing of
SES48. Can you also provide some insight o demand for mailirga #3 & $47
We have A meastcing schaduled with Mazda Korth Amarica and chair
sub-suppller for Weda. 8/6. If will help grastly if wa have foracazts
avallable in setting up a production schedule. Any info you can provida
will halp.-

Thisa part is a rail . motor asssnbly for Prcbe automatic searbelts. Tha
origizal recall sxpectad approx. 100,000 of tha laft hand rail anly to
Exll. This was mok the cagsae dua £o very high demand for the rail &

PRI




SR T,

At

motor. Consaquently, we have plenty of the rail only awvailabla (72,000
ag of 8/1/97). Ia there any way wa can advies demler to order the rail
only? I have it up in the remarkx and that has helpad scmewhat, but T am
locking for a batkaxr rzesponse. Pleasa advise.

Thanks for you assiastance with this issus.

Gregory Lauritzan

Vackager Liaizon

FCSD {26} 6-9811 we-mall: USFMOD3ZY@IEMMAIL.COM
Customar satlsfaction is our NIMBER ONE priority
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From: DXAERCHE--DEBNODG Cate and cime G1£31/597 QB;32:54
To: HXIRE --DRBHOOS PGIAMMAR - -DRENOOG

GLAGCRITZ--DRBNUQE- o
or: JSHORE --DRBNOOE DERERCHE - -DRENDOS Don Eaercher
FROM: Don Kaercher USAET(UTC -04:00)

DEAERCHE 26-62753
Bubjackt: BACKORDER

These are suppoded to he PDC-stocked parEgs. Has anyona dons anything to make
chesa Direct Shipt? If so, why? We commlbied to the dealers and ko Traffic
that thase would ba POC-stocked.

Regqarda,

Don Xaercher Q8F/Recall Process Support Mgr. IBM Mail TTSFMCTGC
Parta Supply & Loglatica 25-£9793 Fax S2-331065

NPDC Raowh 1554D

*++ Forwarding notm £rom MSTARRIN--DRBNOCE6 07730797 18:11 3+
To: DEAERCHE--~DRENQOS

FROM: Mary Starring USAET(UTZ -04:00)
Subjact: BACKCRDER
Don, You neesd to speak to the merch, it kasps going back and forth.

Ragarda,
Mary Starring
*++ Farwarding ncte from DHRRERCHE--DRBHOUS dOT/30/97 12:37 v+

To: EOBEN --DRONOOS LWEDSTEZ - -DRENQOS
MMACERC] - -DRENODSE

cc: JSHORE  --DRBMO{O6 M5TARRIN--DRENGOBE

FROM: Don Eaarcher USAET (UTC -~04:00)

DEABACHE 2&-&9791
gukject: BACRORDER

I thought these parts wars moved to the PDCs montha ago. Why ia HLM being sent
arders for these partx? Melissa, Kim, Linda - Is this your understanding, or
am I just plain old losing ic???

Reqards,

Don Kaszrcher QEF/Recall Process Support Mgr. IEM Mail USFMC7GC
Parcs Supply & Logisticm 26-55793 Fax 52-313065

NPDC Roxam 15540

«=¥ Poprwarding noce from MMACEACL--DRENOOE 07/10/97 03:23 wer
To: KOBEN  --DRBNDOE

oo : MSTARRIMN--DRBHOOE DEAERCHE - -DRENOOE
LWEBSTEZ~-DRBNOCOE JSHORE -=-~DRBENOOS
FROM: Malliaxa MacEachern TIAET (TTC -04:00%

Subdeckt: BACKORDER
That part is on backorder. Wa imported that particular order che
following Monday, 7/14., and it ia backordared.

Thanks for follewins up nn-rder for me. Much appreciatedl

Sincerely,

L . T PR P PR R U I B I
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Malixsa MacEacharn
HLM, MGR OF ADMIN SERVICES
PHONE: [313) 5822-5757 EXT. 2340, FROFS: MMACEAC]

rer Porwvarding ncke from KOBEN -=-DRENDOS G7F28/37 12Z:3&5 w4

To: MMACEACL-~-DRBNGOG

cc: KOEEN  --DRBNGOE LWERBTEL - -DRBNIOE
METARRIMN- -DRENEOE JEHORE --DEBNOOS

DXAERCHE - -DREND()E

FROM: Kim Chen USAET {UTC -04:00)
Gubject: BACEORDER

Hi HMellasa,

Could you plaase varify if a part is on barkorder or not? Thea
part numbar iw : K722 61610045 B. If it is not, could you halp me
locate an ordery

P/A CODE 01374
CRDERED 7/11/97 ® 15:11:55

vin # LzvPTR12LS|

Tha dealer ordarsd tha drivar's pide and passenger alde at the same time.
Somahow he anly recaivad tha passanger sldas.

Pl=asa respond as accn aa posaibla. I have a couple of dealers in tha
aimilar sikuatians.

Thanks,
Hava a great dayl

Ragarda,
Kim Chen
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From: DEAERCHE --DRENOGE Date and tiwme= 0D7/30/97 16:21:43
To: MHAPIAMN --DRBNODE GLAURITZ - -DRENCOG
co: HEKIRK --DRBNOOS RODOWNE] - -DRENDOS

DEAERCHE--DRENGOOE Don Easrcher

FROM: Don Kaercher TEAET (UTC -Q4:00)
DEARRCHE 26-69753
Subjmct: Futura Scheduling of Rerall Mobification S6548

Mitch, can you let Greg know when you will be asking for OEs on future follow-
up wallings? 4reg - you can always say "NO* to a reguest to mall fallow-up
poatcards Co cuatomers. Sam Farrisa was gent a PROFS note op §/%/9%7 asking
for clearanca oo the follow-up mailings. Thanksi!

Ragards,

Don Kasecher QS5F/Recall Process Support Mgz, IEM Mail USFMCOMAC
Farts Supply & Logistics 36-597%3 Fax 52-331065

HEDC Room 15540

wew Forwarding note from GLAURITZ--DRENODS 07/30/97 15:42 =+

To: DEKAERCHE--LDRBROOE JSFORE ~--DRBNCOE
HEIRK --ORBHOOS RODONNES --DREMNADE annnnnll, R.
From the dsgk of Gregory Lauritzan USAET {UTC -D4:00])

Subject: PFuture Scheduling of Recmll Hotificaktion 96848
Den,

Pleasn asaiat in gatibing = scheduls for tha sending of zecall

notifications for 9684B. Racently, tha second notification was sant guk
without merchandizer advisepent. Sales guadruplsd in Ehe paat month. Thia has
vaulted this part to the top of the ¥0SD hackacder list. This is the

gezond time with this yecall PCSD has basn sericusly short of dwmard.

demand.

Pluasa provide a schedula for tha thilzxd and fouzrth mailings as soon &3
possible, FOSD 15 mesting with the supplisar and sub-supplisrs scon Eo
datermine a production acheduls, Tipning on the neaxt mallings and demand
expectad will aid £o the timely resolution bg FCSD demand needs.

Thank you for your prampt attentign to this matter.
Gragory Launritzan

Packager Liaisgn
FCED (26]6-9811 e-mail: OSFMDAZYETEMMAIL.COM

Cuscomar gatlafaction is sur NUMBER ONE priority

(L T W - LIS LI P
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From: GLAUTRITEZ--CREBNODS Dace and time CB/O0LF97 15:14:140
To: JSHORE --DRENGIS
ge; HEKIRK ~=-DRENRO0S RODOMNME 3 - -DRENJDE

PGIAMMAR ~-QRENOO6

From the desk of Gregory Laurltzsan USART (UTC -04:00)
+++ pamgnding note of 08/01797 15:402
Subject: Forcagst on F72ZI-51610D45-B

John,

Pleass publish on OASIS that for yecall 26543 the rail only (FT2Z-SL&10D45-A}
ia available and is an acceptable altermative to the rall & motor asasmbly
(F72Z-81610045-B) . Thare is no avallability sxpacted on tha rail & motor unkil
Cctobar. Rleage advipe if thiam is a problem

To: JSHORE -~-DREMOOS GLAURITE - -DRENDOE

£¢: DKARRCHE--DREMGOE Don KEasrcher GBALINT --DREMOOE
RHOWELL3--DREBNOOS PGIAMMAR - -DRENQOS
HEIRK --DRBWOOS RODONNE] - -DRENGOE

FROM: Don Easrcher USART {UTC -04:00)

DEARRCHE 26-6%793
Subjmck: Forcast on P72Z-61610D45-8

I think we neasd ko get with Mitch and datarmine the following:

Jabn,

1. Waa the Junas mailing to 1J00% of tha cusksmera who did net have the racall
done yat? If not, what %7

2. A¥e thera any mors 1U00% mallings ta 9o dut?

3. Will futurs reaminder mailings cnly ¢ out Lo faw owiers?
4. When are Pubtura mailings planned foe?

Once wa gab thase answars, wa nead to Eouch bage with Grag.

Grag,

Let John Shore know the message you want to go out, and wa can forward it to
cur xecmll dept. t0 g0 out 48 an OASIS, and to Bob Howsll to go out ax a
DOES TT messagne.

Fegards,
Don Kasrcher Q5F/Recall Process Support Mgr. 1BM Mail USPMCTGC

¥arts Supply & logistica 326-69793 Fax 51-33065

HPDC Room 15540

wt4 Forwarding nocte from GLAURITZ--DRBHOOSE 08701787 1l4:10 #*++

To: DKAERCHE--DRBROOS

og: HEIRX  --DREE0OS RODCHNE ] - -DRBMOGS
FEIAMMAR - - DRENOOE HXIRE  --DRENOCEH
RODONWE] - -DRANODE PGIRMMAR - - DRENOOE



T

wa

From the desk of GBregory Lauribtzen USAET (UTS -04:00)
Sublact: Forgast on FV2E-S1610D45-B

Don,

Plaage assist in forscasting the reaponsae rabe to the aecond mailing of
95548, Can you aleo provide some ingight on demand for mailings §3 & #4°2
We have a meating scheduled with Mazda Norch Anerics and their
sub-aupplier for Weds. 8/&8. If will help greatly if we have foracasta
avajlable Iin sstbing up a production echadule. any infa you can provide
wlll halp.

This park im a rall &« motor assembly for Probe automatic seacbelbs. The
original recall expected approx. 100,000 of the left hand rmil only to
aell. This was act the caze dus to vary high demand fox the rail &
motox, Consequantly, we have plenty of the rail only svailable (72,000
as of 8/1/97). Is theare =ny way we can advisze dealsr to ordar the rail
only? T have it up in the remarks= and cthat has helped aomawhat, but I am
locking for a better responae. Flsase advisa,

Thanks for you assistance with thig iasua.

Gragoxy Lauritzaen

Packager Liaimcn

FOSD [25)6-98L1 ea-maill: TEFMDIZYEIEMMALL.CCM
Cuatomer satisfacticn ia our NUMBER ONE priority
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From: GLAURITZ--DRBNGOGS Cate and time oe/o0L/97 14:10:317
To: DEAERCEE--~DRENODS
co: HEIRK - -DRENQOS RODONME 3 - -DRENO 04
POIAMMAR--DRANOOS HEIRK - -DRENOOE
RODONNES - -DRBMOQ & PGIAMMAR - -DRENOOS
From the dask of Sregory Laurltzen TEAET(TTC -04:04)

Subjact: Forcast on FT2E-E1l61004%-B

Don,

Please assist in forecaating the raogponse rate to the gacond malling of
96548. Can you alac provide soma insight on demand for mailings #3 & #47
Wa have a mMastling scheduled with Mazda North Amearica and thmir
sub-supplier for Wads, 876, If will help gzeatly if we have [orecasats
availabla in satcking up a productison achaduls., Any info you can provids
will help.

This part ld 4 rall &L motor assembly for Proba automatic ssatbelts. The
original recall axpsctad approx. 100,000 of tha lefe Band rail only to
aell, This was not the casa dus tc vary high demand for che zail &
motory. Condaquantly, wa hava plency of tha rail only availablae {72,000
ax of 4/1/97). Is thara any way we can advise dealer to order tha rail
only? T have it up in the remarka and that hag halped scmewhat, but I am
looking for' m bettpr reapansa. Plesaze ndvise.

Thanka for you asalstance with thia isausm.

Gregqory Laurikzen

Parkager Lialmson

FCSD {25)6-9B11 e-mall: USPMDIZYSIBMMAIL, COM
Customegr sarisfaction ig our NUMBER ONE priority
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From; GLAURITZ--DRENOODE Cate and tine OB/01/97 14:10:37
To: DEAERCHE--DRENCOG
cc: HEIRK  --DRENGOS RODUMNE] - -DRENI 06
FGILAMMAE - -DRENCOE HEIRK --DRENOOS
RODONNE3 - -DRBNDOS PGLAMMAR - -DRENOOS
From the deak of Gregory Lauritzen USAET {’TC -04:00)

Subject: Forvaat on F72E-51610045-B

Don,

Pleaza assist in forgcasting the rasponse rata to the second mailing of
96548. Can you also provide some insight on demand for mailings §3 & #4?
We have a masting schaduled with Mazda Horth America and their
gub-supplier for Heda. B/E. If will helh greatly if we have Forecasta
availabls in setting up a production gchaduls, Any info you can provide
will help.

This part ia & rall & motar assembly for Frobe automatic seakbelts. The
original recall expected approx. 100,000 of tha leaft hand rail only ea
se=ll. Thia was not the cige dus ta very high damand far the rail =
metor. Condequently, wa have planty of Eha rall only availakls (72, 044
an of 8/1/97). In thara any way we can adviea dealar to order cthe rail
only? I hava 1t up in the remparks and chat has helpsad aomewhat, but I am
locking for a batter response. Flease advisa.

Thanka for you agsiscance with this lsau=,

dregory Lauritzen

Packager Lialson

FoSD {26)6-9811 e-mall: USFMDI2YarBMMAIL. COM
Customar satisfaction is our MUMBER ONE prioricy
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From: DKAERCHE--DREN0OS ' Date and time Q7731797 08:39:06
To: CRAYMOND--DRENUCE .
ee: JEHQORE ~--DRENTOO0E MHABIAN --DRBNOCE

GLAURITZ--DRENGO&

FRCM: Don Kaarcher USAET {TUTC -04:00)
DEABRCHE 26-49733
Subject: Future Scheduling of Recmll Notlficatlon 9€548

I agrams alsc - ona person and that ba Jokn Shaxe. I'm only asking Mitch
whan che futurs ragqueats for additicnal follow-up mailings will ooour - this
will help Greg achedule fukure releazesa to the suppllier. This has nothing to
dg with asking £o¥ authorizatlion.

Regards,

Don Kaercher OQSF/Recall Process Suppork Mgr. IBM Mail USFMCTGC
Farte Supply & Logimtica 2J6-69%79] Fax 52-33065

NECC Room 15540

*++ Foruarding note from CRAYMOND--DRBMOOS 07/731/97 07:59 #er
To: DKAERCHE--DRBNOOS

FROM: Charlie J. Raymond USRETI{OTC -04:40)

Subject: Future Scheduling of Racall Kotification 96548

Don I agras with Miteh, wa will communicate with cne person of your choosing.
Rdding pecple just causss delayx and could causs confuslon.

Regards,

Charlie J. Raymond (313} 323-0079 FAR (313) B45-1024&
VEHICLE SERVICE & PROGRAMS--RECALL/ONF FRCOCESS

FAIRLANE BUSINESE PARK III-ROOM 237F

+++ Forwarding note From MHABIAN --DREMDOS 07/31/57 07:37 *v+
To: DEAERCHE--DRENQOS

es: MHAHIAN --DRBHAODS CRAYMOND - -DRENGD S
JSHORE --DRENOOG BENGLEHA--DRAN00E
FROM: MITCHELL HABIAN OSAET (UTC -04:00])

Subject: Future Scheduling of Racall Notiflcation 95548

I can add Grag to tha distribution list for parta clsarance appraval. Te
avpid confusicn, I would like to commnicate with only cne parscn, preferrably
John Shore. Can wa agres that John Shoxs will raprasenk PSLL for parts
clearance on initial recall/ONP malling=s and apy fallow-upa? Greq or anyonms
@lae can report thelr cancerns to John would will in curn kasp me informed.

Reqgardnm,

MITCHELL HABIRAN

Ford Racall Bmcticon, Falrlane Businesd Park III, Suite I37E

MHABIAN, {(313)24-%0047, Fax: 04-91024, USPMCPMWELlbmmail.com

s4d Faryarding ncre From DEAERCHE--DRBNCOS D7/30/97 16:21 rer

To: MEABIAN --DRENOOS GLAIRITE - -DRINQQAE

co: HRIRX - +~-DREMODSE BODONNE] - -DRBROOS
DKAERCHEE--DRENOOS Don Xasrcher

FROM: Don Raarchex USAET [UTC -04:00)
DEAERCHE 25-5£59793




tooonmldollea .

Subiect: Future #cheduling of Recall Wotlfication 98548

Miteh, can you 1lat Greg know when you will be azking for OKs on future follow-
up mailinga? Greg - you can always say "NO" to a request to mail follow-up
postcards £o0 customera. Sam Ferrise was sent a PROFS note on 672797 asking
for claaranca on the follow-up meilings. Thanks!l

Regatds,
Don Fasrcher OQ5F/Recall Froceaa Suppork Mgr. IEM Mail USFMC7GC
Partx Supply & Loglstica 25-69793 Fax 52-33065

NPDC Eoom 155401
**% Forwarding note fron GLAIRITZI--DRENDO6 D7/30797 15:42 +i»

To: DXAERCHE--DRENOOS JISHORE --DRENODS
HXIRE - =DRENGOE RODONMES --DEBNOOS O'Donnell, R.
From tha desk of Gregory Lauritze=n UBRET (TUTC =04:00]

Subjack: Future Schedulifng of Recall Notification 96546
Don,

Pleasa asalst in getting a scheduls for tha sanding of ragall

notificarclona for 96S44. Recently, the sscond notification was asnt out
without merchandisar advigement, Salss quadzupled in the past menth. This has
vaulted this part tc the top of the FCSD hackordar List, This iz the

ascond time with thiz recall FOSD has been saricusly short of demand.

deamand.

Pleass provide a schedule for the third and fourth mailings as 2oon as
possible. FCSD is meeting with the suppliar and sub-suppliara soon Eo
determina a production achedula. Timing on the neaxt mailinga and dsmand
ayxpectad will aid to the timely reselution to FOSD demand nesds.

Thank you for your prompt aktention to this matter,

Gregory Lauritzen

Packager Liaison

FCSD (25)6-9811 e=-mail: USFMD3IZYSTAMMAIL.COM
Cuskomer satisfacticon is ocur NIRMBER OME prioricy
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From: DEAERCHE--DRBNOOS Date and cime 07731797 08:06:57
To: GLAURITZ--DRENDOS
gc; JOHORE --DRENOOS HEIRE  --DREHOOS
RODCWNNEJ] --DERNDO& PCIAMMAR --ORBHOODE
SFERRISE--DRBNOOS
FROM: Do Rasrcher TIAET (UTS -04:00)

DHRERCHE 2J6-§3793
Subjact: Future Scheduling of Facall Notification 986548

fireg, we have nothing in our recozda to lodicate -zeapnnded in the negative,
Many Seniors don't respond unless thay DO MOT want the mailing ko go subt. Ko
raperas has alwaye been an OK to go ahead, If the Seniocr does not want tha
mailing ta go out, they will ususlly respond within a couples of days to thac
effact. A poslbive response or no response iz and hazs always besan an
authorization to go ahead.,” Maybe Sam dido't want the mailing to go out, but
if 5o wa can't find any racords whara ha indicated that to us. It is just aa
a3y fo ua to kEall the racall guys No s it 13 Yas. I am sorry wa dre in this
situation, and unfortunacaly the customers and cur dealers are the ones that
will guffer the most. At this point I think svaryons has a raml clear undesr-
gtanding of what happaned; ws wars askasd, we asked Sam, no rasponee was
recaived [thim im quite mormal), and anthorization was givan. What we nesd to
do know is &o our best to get parts to support the current demand. We will
wake sure no addicicnal mailings go ouk unleas you authorize them.

Ragards,

Don Ksercher QIF/Recall Procesa Support Mgr. IBM Mall USFMC7GE
Farcs Supply & Loglatics 26-59793 Fax 352-330685

NPOC Room 1554D

*%w Forwerding note Erom GLAURITZ--DRBMNOIE 07F31/97 07:48 *ww

To: DEAZRCHE--DRENOJG
co: HKIRK  ~-DREMJOG RODOMNWE] - -DRENOOS O'Donnell, E.

POIAMMAR - -DRENODE

wiv Apgending note of 07730797 158:Z21
From the deak of Gragory Lauritzen USAET {UTC -04:00)
Subject: Puture Schaduling of Racall Notificaticn 96548

Don,

Sam Ferrisse has been out on madical for since mid-June. I went into his PROFS
and found the pote you are apeaking of. Did-rupund ks Ehia noce. I have
apokan £o other parties involved with this part and no onm hars was avare of
the second malling. Please advige if Sax raspondsd and what the normal
procadurd wn follow-up mailings.

To: MHRBIAN --DRBMGGS GLAURITZE - -CHBNOOH
cC: HRIFRER - -DRENG QS RODOMIWE 3 - -CRBNODS

DHEAERCHE--DRENOOE Don Eaarcher

FROM: Don Easmrcher SAET (UTC -04:00]

DERERCHE 26-63723
Subject: Future Scheduling of Recall Notifization 96548

Mimel, can you let Greg know when you will be asking for OKs on future follow-




s i ey e e D,

up mailings? Greg - you can alwaye aay “‘N9' to a regueat to.mall follaw-up
postcards Lo customers. was sm=nt a FROFS note on §/2/797 asking
for clearance on che follow-up majilings. Thankse!!

Ragarda,

Don Kaercher QSF/Recall Process Support Mgr. TEM Majl USPMO7GC
Paxts Supply & Logistlcs 26-697%3 PFax 51-33085

NP focm 15540

*++ Porvarding notes £rom CLAURITZ--DRBHOOE 07/30/97 15:42 wrw

To: DHAERCHE - -DRBENQ DS JSHORE --DRENODOS
HEIRK --DEBN00G RODONNE3-~DRENOO& O"Donnell, R.
Frowm the desk of Gregory Laurikzen UBAET [UTC -04:00)

Subjaect: Future Schedulimgy of Recall Motiflsarion 96548

Don,

Pleage asasist in getting & schedula for the sanding of recall

notifications for 96548. Becently, the emcond notificarion wag geant ont
without marchandisar advisement. S5ales guadiupled in the past month. This has
vaulted this part ko the bop of the FOSD backorder liat, This 1is tha

gecond time with cthis racall PCSD has bhesn meriouxly shart of damand.

dewand.

Flease provide a schadule for the third and fourkh mailings as soon as
posaibleg. FCSC is meeting with the supplier and suh-suppliers soon to
datarmineg a production zchadula, Timing on tha next mailings and demand
expmctad will aid o the timely resclution to FCSD demand nesds.

Tharnk you for your prompt attemtion to thils matter.

Gregory Lauritzen

Packager Llaison

FCSD (26)6-981l1 =-mail: OSFMD3I2YRIBMMAIL.OCM
Cugkbomer satisfaction ia our NUMBER QME priority
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From: GLAURITZ--DRENODS Date and time 07/30/97 15:42:00
Ta: DEAERCHE--DRENCOE JSHORE ~--DRENOOS

HEIRX --DREANCOE RODOWNE] --DRENGCE O'Donnell, R,
From the desk of Gragory Lauriczan TSAET (UTC -04&:00}

Subjaect: Futurm Schacduling of Recall Hotificaticgn 96548
Don,

Plaase agaist in getting a schedule for the tanding of recall

dotifications far 96548, Recently, the second notification was aent out
without marchandiser advisement. Sales quadrupled in the pa=t month, This has
vaulted this part to the top of thas FC3D backorder lisk. This is che

decond time withh thisx recall FCOSC has be=n serigusily shorc of demand.

damand.

Flaaze pravide a schedule for tha chird and fourth mallings as soon as
possible. PCSD is meeting with tha suppliar and sub-supplisara soon to
datarmine a produostion scheduls. Timing on the next mallings and demand
axpactad will aid to the timely rasplution toc FCSD demand neads.

Thank you for vour prompt atbention to this matter.

Areagory lauritzan

Packager Lialeon

FCSD (2E)8-9411 e-mall: USPMD3IZYSIEMMAIL.COM
Cuxtomer satisfastion im cuxr NUMBER ONE priority
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- Note printed by QLAURITZ on 21 Aug 1937 at 1l2:50:00 *
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From: GLAURITE--DRENOQE Daka and tim= 07/30/97 14:15:10
To: 313 =-=FRX ABARTLEL--DRENODE
eg;: RODOMNE]--DRENOOS O'Donnell, R. HXIRK = =-DRBHO0E

PLCROWLE4 ~ -DRENDDE

From the dask of Oregory Lauriktzan USAET{UTC -04:082)
Subject: Shipping Authorizatian for FTIZ-6160D4S-A

#%+4+ ATTENTIQN ADELE BARTLET +»+v+

Thin fax 1a to aurthorize the shipment of €872 pem of F72E£-61610D45-A Eo
Q55

3505 Rhodes Dr.

Windagr, Ontario NAWSB4

Thim mtock im tc ba shippad at FCSD expanss for rewnrk at GES. The mtock will
then ba ghipped back to Ternss for emergency order handling as part number
F722-6161004%5-B. All care must be taken with regard to this part. It is
axpacted ko ba #1 in terms of backorders by 874797,

Any actioms you can take to ansure tke pronpt dellvery ara appraciated.
Plaasa contact me if you hava any questionz.

Thanks .

Gregary Lauritzen

Packager Limiscn
FCSD [26)8-3Bll e-mail: USFMDIZYEIBMMAIL.COM

Customur datiafaction is our NUMBER OME priariky
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* Note printed by GLAORITE on 21 Aug 13957 at 12:50:17 *
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From: DKABRCHE--DRENQOG Data and time 07/30/97 12:22:51
To: JSHORE --DRENOCS )
cc: GLAURITZ--DRENQOS RODOMNE3 - -DRENOO0E
HWIRK  --DEENOOE
FROM: Deon Kiaraher USAET [(UTC -04:00)

DXABRCHE 26-£9793
Subjact: Second rmcall notification ot P72Z-81EL0D45-B

A rouple of cthinges on this one:
1. Can you work with Grag on forecasting.....

2. Did we slgn-off or additional mailings or folleow-ups knowing we didn't have
adagquates invwntory? Since Lhis paxt balomngs to the aupply team, weard thay
involved in that deciasion?

Thanka!!

Ragards,

Don XKaercher QSF/Recall Process Stpport Mgr. IBM Mall USFMCTGC
Parts Bupply & Logistlcs 25-69793 Fax 52-3306S

NPOC Room 1554D

#*+¢ Forwarding notm from GLADRITZ--DRENGOS 07/30/37 11:04 +4#
To: DEAERCEE--DRONOCE Kamrcher, [on

cc: RODONME3--DRBHOCS O'Dannall, EB. HEIRK = =-DREN 06

FROM: Sregory Lauritzen USAET{TTC -{4:00}
Subject: Secdnd recall nociflcation on F72Z-§i6L0Da5-B

Don,

F722-6§1612D45-H 18 the Probe rall and motor. There wers numerous
problems with the original recall notlfication laat year. I have Leen
adviased that a sscond recall notificacion was sent out §/19/9%7 atfecting
approximately 170,000 vehicles. #e had only 7600 pcg on order when thia
notification waa gent. Thare la a considerabls laadcime on this paxb. I
escimate that thia part will be the #1 backsardsr part by 8/4/97.

I placad an initial order of 20,000 pos with the supplier 7/28/97. What
I am requedting from you iz some assistance in forecaating the rasponae
rata for this recall. I do not feel that the 20,000 pes will sacisfy
demand, but have oo idea how this part will aell.

Also, when this part was selling during the initial recall notifieation
it was 3ot up as a direct ahip part through MIM. I underscand that you
wara involved in that dscision. Recently thia part waa changed back to
shipping from the depota. Immediately after thia happened demand spiked
and tha part want cta backorder. We hava besn galling approximately 200+
pcs a day. Bow should ehiz part be set vp? It gsaye that ic is dirsct
ship now, but T am uncertain if it iz set up proparly. Please advise.

Thank you.

Gragory Lauritzen
Service Parts Mdexr, Specialiat




FCaD (26)6-9011 e-mail: T3FMDI2YGIEMMAIL.COM

Customer sakisfacclon is sur NUMBER ONE prioricy
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JEP RECALL - DRDER HISTORY

[THUAT L ARE DDING INTO & BACKORDEA ETUATENF -

meuy| 4009 i .| ] LAPPRII B000 LH A B CIM HAND
) i Baw | a [ wwow
' 4
2
COM ~T1 :

MATERIAL PLANNING ANDC LEAD-TIME CHART
JB4P ADDITIONAL 24,800 PC. ORDER {NQ REWORK)

WEEK
1] 2]a]a]Ss[a]v]aiefw]nji2aj13|a[15316]17/18] 19| 20|21 ]22 |33
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T TION:

Ll i

(QSS will be manufacturing batance 3/7/97 order the week of 8/11/97 (1021 pes.).

(S8 has received 6672 rail sssemblies for the purposes of rework.
Moiars for 6672 and 4000 RH begin shipping from Japan this weul: exact quantity nesds to be determined -
appears rework activity can commence 5/1/97,

Q55 relensed components for 6672 LH, 4000 RH order 7/21/97.
QS5 will release components for 20,000 LH and 4800 RH week of 8/4/97.
Opportunity for CT20 rework no longer exists,

future JR4PHCT2D orders.

scenario and advise
acmrdinﬁly.

ES:
ISSUE ACTION PLAN RESP. TIMING
. Require direction on arder for Discussion and Al 8/6/97
20,000 pes. - rework or QS5 to determinationt to be made in
release components. meeting involving Foed,
MANA and QS5.
Detailed schedule required for Q58S to formalize schedule Ken Armstrong 8/14/97
order processing exploring all bazed on detailed discussion
opporiunities for expedite. with TR USA.
. Wil there be further orders for Ford to adviae based on take FCSD 8/8/97
assemblies? rate and perceniape
completion to date.
. Recall numbers need to be ~Review numbers in mesting All 876797
reconcited. ié. vehicles involving Ford, MANA end
serviced in field vs. product QS3.
shipped to the field. .
. Lead-time consideration on FCSD 1o review buik buy FCSD
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0s/3A/57 14 ;24;05
Item Humbayx P.O. ord
Typ
EAY15799Y ¥ 539F-1C M
EGB=18 M
ESR-1C M
COR-1C M
sb0-3 ]
« s + END OF REPORT

Dta Bnk

Ord
oLy

iz0
sano
g2aaq
67120
aaT3

102713

10£713

Alloec
Qty

(=B -3-T-1-1-]

Bart Inguiry

Shp BRL  Comp Dace
ey
£320 5,0400- 9%, 122
EQDO "g n 861, 217
22100 251,320
i1o70 l &6, 0501 o
2,07%s 1]
39590 63,123
35590 63,1231
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SMMECIMA

=

Global Inventory Status

08/06/%7 11:21:25
Analyst: &4LA

SERVICE PART:
ENGINEERING PART:
SUPPLIER LOC:

Vendor Part: BWOAST7S30C

Motaorcraft Part:

-------- Inventory-------- -----Stocking Demand
FCSD Availabla: 434 Current Month:
Pkgr Available: ¢ Prior Month:
In-Trans Pkgr: 0 Prior Momnth 2:
In-Trana FCSD; 0 Priaor Month 3:
Tranafers: BE6 Curr Forecast:
Baclk Ord Pcs: 0 &-Mo Forecast:
Tot. Inventory: 500 Qut of Tolerance:
Last ASN Qty: 68 Back QOrd Lines:
Laat ASN: 07/02/97 Off B/D Date:
Laat Rcpt Pkgr: 07708797 Unit Iasue:

AIMS Inventory: 166 Pnd Oba:

Fl=Help F2=05EMA

Fll=aCPHA Fl3=5YKA F1l4=SMKA

RECORD FOUND

FACZ-58610D44-A
F4Ch SBE11EZ2 AA

(M}

F1L5s5CKA

=

ORIGIN:
FINIS:

Frime Suplr:
Role:
Backeask:

Mzx Ord QEy:
Volume Group:
Last Release:
Lead Time:
Procure Cd:
Sales Restr:
Replaced:
Replacing:
Spec Pgm:
Abnormal Cat:
Dealgn Style:
Stock Exhaust:

Fa=PrvPart FS=NxtPart Fe=BDLA FS5=REEA Fl0=HITIA
Fle=I1SBA F17=LXEA F18=RXEA F1%=DRIA

TRACK FRONT SEAT SHOULDER STRAPR RH

WERS
3434723

JIALA

LPSD574




CEMMEIILIA

ET _§-1 -

Releaase History

08/06/97 11:54:40
Analyat: 4LA

SERVICE DARI: F3CZ-58610D4%-A
J9ALA QUALITY SAFETY SYSTEMS

SUPPLIER LOC:

“FTRACK FRONT SEAT SHOULDER § Vol Grp: C

Purpose; 05

RECEIVNG LOC: AFS2M DOMMY FOR CUMS OF INTERMED. COMNSS. DDL Ind: N
PROGRAM NBR: 607-54 Issua Date: 07/29/%7 Int Con: B9&9F
Remarks Ind: N TR Date: 07/29/97 Auch Thru: o1/24/%8
ASN Number: 56161 Reascn for Rev: HE auch Cum: - 1089
ASN Date: 07/02/97 Unit of Issue: 1 FD Number: 5C 08323
ASN Quantity: 1 Cum Recvd + I/T: 789 Lead Time: 180
ASN Cum: 789 Cum Paat Due: 0 Last ASN Mo: 56161
Analyst: 4TA Final Raleas=s: N Supl CurCum: 789
Causal Code: P FPiece/Pkg Value: 0.04Q FCSD CurCum: TH9
Ralsags Type: P Extended Cost: 45000.430 Feleasa Cum: 789
A BSBHIP Raceive- Promise Fromiaa Buy Bup Notfy
C DATE Cr Dace Quancity Cum Date Quantity Typ MoT Rmk Suplr
10/13/97 10/22/97 300 1089 a J LT )
02/23/98 03/04/98 5& 1145 0 N LT H
03/23/98 04701798 65 1210 g N LT ')
Fl=Help F4=PravPgmNbr FSaNextPguNbr  F&=RMIA F9=NNIA Fl0=RlaeDtl
FL1=DRIA FlizPrevRlas Fl4=NaxtRlse Fl5=BR3A Flo=RESA
MORE RECORDS AVAILABRLE LESDS74



LOHLSIIMA

=mn

3lobal Inventery Status

08/0D6/97 11:20:52

Analyat: 4Ln

SERVICE PART:
ENGINEERING PART:
SUPPLIER LOC:

Wandor Part: BWOGS7330F

Motorcraft Parbt:

-------- Inventory-------- -----Stocking Demand
FC&8D available: 210 Curr=nt Month:
Pkgr Available: 0 Pricr Meath:
In-Trans Pkygr: 0 Prior Month 2:
In-Tranz FCSD: 0 Prior Mconth 3:;
Transfers: 38 Qurr Forecast:
Back Ord Pca: 0 &-Mo Forecast:
Tot Inventory: 248 Out of Tolerance:
Last AN Qty: 142 Back QOrd Lines:
Last ASN: n4/03/e7 0ff B/0 Date:
Laat Rept Pkgr: 04/0%2/97 Unit Isaue:

AIMS Inventory: %4 Pnd Cbs:

FleHalp F2=GPMA F&=PrvPart FomNxtPart F&-BODLA
F11=UCPHA F1l3=5YKA Fl4=SMHA

REZORD FOUND

FACZ-E£1610D44 -5,
F4C6 61611B2Z AA

F15=5CEL

{M} ORIGIN:
FINIS:

Prime Suplr:
Rola: .
Backecast:
9 Max Ord Qty:
88 Volume Group:
110 Last Release:
9R Lead Time:

103 Procure Cd:
8253 Szles Restr:
N Replaced:

Replacing:
0 Spec Pgm:

Abnormal Cat:

1 Dagim Style:

Stock Exhausk:
F9=REEA Fl0=HIIA

TRACK FRONT SEAT SHOULDER STRAP RH

WERS
33234734

JIRLA
M

Fla=ISBA Fl7=LXEA F18=RXEA F19=DRIA

LPSD574



EMMEHIIA Release History D8/06/97 11:54:59
- _ Analyst: 4LA
SERVICE PFART: FICZ-6leloDad-2 TRACK FRONT SEAT SHOULDER 8 Vol Grp:
SUPPLIER LOC: JYALA QUALITY SAFBETY EYSTEMS Purpcge: 05
RECEIVNG 1OC: AFS5ZM DUMMY FCR CUMS OF INTEEMEDR. CONSG. DDOL Ind: K
PROGRAM NBR: 608-1_ Isgue Date: as/02/97 Int Con: B96%9F
Remarks Ind: N TR Date: QR/fD2/57 Auth Thru: 01/31/98
ASN Number: 53996 Reason for Rev: auth Cum: 1372
ASN Date: Q4703797 Unit of Issue: 1 PO Number: SC 06923
ASN Quanticy: 142 Cum Recvd + I/T: 931 Lead Time: 180
ASN Cum: 331 Cum Past Due; 89 Last ASN No: 53956
Analyst: 4r.a Final Relaase: N Supl CurCum: 931
Causal Code: A Piece/Pkg Value: 0.00 FCSD CurCum: 931
Release Type: P Extended Cost: Q.00 Release Cum: 931
A &HIP Receive- Promize Promise Buy Sup Notfy
T DATE Oon Date Quantikcy Cum Date Quantity Typ MNoT Rmk Suplr
Q7/28/97 08/06/97 359 1300 0 I LT W
11/16/97 11/19/97 68 1368 ¢ K LT N
12/15/%7 12/24/97 4 1372 0 T LT N
Fl=Halp F4aPravegmilbr FSaNeyxtPgmNbr Fa=RMIA Fo=NNIA Fl0=RlseDtl
Fll-DRIA Fl1i=FrevRlgea Fl4aNextRlse F15=FRSA Fle=RESA
MOERE RECORDS AVAILAALE LESDS74




SMMPGIMA Clobal Inventory 3tatus 08/06/97 11:21:233

== Analyst: 4LA

SERVICE PART: FICZ-58810D45-4 TRACK FRONT 3EAT SHOULDER STRAF LH

ENGINEERING PART: F4Cs S8&11E23 Al ORIGIN: WERS

SUPPLIER LOC: FINIS: 3435724

Vendor FPart:

..Mﬂtorcra.ft Part: Prime Suplr: JIALA

Rale; . M

-------- Inventory-----+-- -----Btocking Demand----- Backeaat:

FCSD Available: 709 Current Month: 75 Max Ord Qty: 0

Fkgr Available: ¢ Prior Month: 446 Velume Group: C

In-Trans Pkgr: 0 Pricr Month 2: 397 Laat Release: G08-1

In-Trans FCSD: 292 Prior Month 3: 414 Lead Time: 180

Transfera: 1964 Curr Forecast: 458 Procure Cd: 1

Back Ord Pca: 0 &-Mo Forecast: 3118 Sal=s Restr: N

Tot Inventory: 1197 Ouk of Tolaraznce: N Replaced: N
Replacing: Y

Laat ASN Qty: 232 Back Ord Lines: 0 Spec Bgm: N

Last ASK: 07/25/97 Off B/C Date: Abnormal Cat:

Last Rcpt Pkgr: 07/30/97 Unit Issue: 1 Deslgn Style:

AIMS Invantory: 337 Pnd Obs: Stock Exhauskt:

FlaHelp F2=GPMA F4=PrvPart FS=NxtPart F6=BDLA FI=REEA F10=HIIA

FllaCPHA Fl3i=S3YKA Fl4=SMKA FPL5=5CKA Fle=ISBA I'lV=LXEA F1l8=RXEA Fl5=DRIA

RECORD FOUND

LP5DSTq



SMMEPHITA Raleage Hiskery D8/06/97 11:54:-28
Py S— I ___ _ _ pmnalyst: aLa
SERVICE PART: F3CZ-585610D45-A TRACK FRONT SEAT SHOULDER S Vol Grp: C©
SUFPLIER L.OC: J9ALA OQUALITY SAFETY SYSTEMS Purpose: 0%
RECEIVNG LOC: AFS2M DUMMY FOR CUMS OF INTERMED. CONSG. DOL Ind: N
PROGRAM MNBR: 6&08-1_ Isgua Date: 08/04/97 Int Con: B969F
Remarks Ind: N TR Date: ga/f02/97 Auth Thru: 01/31/38
ASN Numberx: 56315 Reascon for Rev: Auch Cum: - 84248
ASN Date: 07/25/97 Unit of Issue: i PO Number: SC 05923
ASN Quantity: 252 Cum Recvd + I/T: 4765 Imad Time: 180
ASN Cum: 1756 Cum Past Dus; 4] Lagt &SN Wo: 58315
Analyst: 4LD Final Release: N Syupl CurCum: 4768
Causal Code: P Piece/Pkg Valua: 0.00 FCSD CurCum: 4766
Release Type: P Extended Cost: 0.490 Release Cum: 4768
A BHIP Receive- Bromiae Promise Buy Sup Notfy
C DATE On Date Quantity Cum Date Quantity Typ MoT Rmk Suplr
11/03/97 11/12/97 3040 50686 ] J LT N
11/24/97 12/03/97 1560 7026 qQ T LT N
12722797 12731797 1440 8426 0 T LT H

Fl=Help Fi=PreviPgmibr FS=NextPgmiWbr  F&=RMIA
Fl1=-DRIA Fll=PravRlse Fli=NaxcRlze FlS=-PRSA
MORE RECORDS AVAILABRLE

Fo=NNIA FlO=RlseDtl
Fl&6=RESA
LPSDS74



SMMPGIMA

o 1

Global Inventory Status

gas0e/97 11:21:04

SERVICE PART:

FAC5-6161CD45-2

ENGINEERING EART: F4Ce E1611B23 AA

_ SUPPLIER LOC:
VYendor Part:

. Motorcraft Parc:
-------- Inventory-------- -----8tocking Demand-----
FCSD Available: 0 Current Month: g1
Pkgr Avallable: 1 Prier Month: 573
In-Trans Pkgr: 0 Prior Month 2: 530
In-Trang FCSD: 0 Prior Month 3: 518
Tranafara: 0 Curr Forecast: 557
Back Crd Pcso: 411 &-Mo Forecast: 3881
Tot Inventory: 4£10- Qut of Toleratce: N
Last ASN DLy: 130 Back Ord Lines: 358
Last ASN: 87/02/97 Off B/O Dacta: 08/15/97
Last Recpk Plkgr: a7/o8/97 Unit Issue: 1

AIMS Inventory:
FlaHalp F2=GPMA

FlleCPHA Fl3=SYKA PFl4=SMKA

RECCRD FOUND

253

Pnd Obsa:

Fia=PrvPart FS=NxtPart F&é=BDLA FS5=REEA Fl0=HTIA

F15=5CEA

Analyst: 4LA

~ TRACK FRONT SEAT SHOULDER STRAP LH
ORIGIN: HERS
FINIS: 3434735
Prime Suplr: JORLE
Role: : M
Backeocast:
Max Ord QLy: o
Volume Group: O
Last Releas=: §0B-1
Laad Time: 180
Procure Cd: g
Salez Hestr: Y
Replaced: N
Replacing: Y
Spec Pgm: )
Abnormal Cat:
Design Style:
Stock Exhaumt:

F15=I8BA Fl7=LXEA Fl8=RXEA F15=DRIA

LESDET74




SMMPHIIA Releage History 0B/06/97 11:55:06

e _ Analyst: 4LA
SERVICE PART: F3ICZ-8l6l0D45-A TRACK FRONT SEAT SHCOULDER § Vol Grp: ©
SUPPLIER LOC: J9ALA QUALITY SAFETY SYSTEMS Purpose: 05
RECEIVNGE LOC: AFS2M DUMMY FOR COMS OF INTERMED. CONSG, ODL: Ind: N
PROGRAM NBR: 608-1_ Isgue Date: 08/02/97 Int Con: B9&63F
Remarks Ind: ¥ TR Date: 0B/02/97 Auth Thru: 01/31/%8
AIN Number: 56161 Reason for Rev: Auth Cum: . 581%
ASN Data: 07/02/97 Unit of Issue: 1 PO Number: 8C 06323
ASN Quantikby: 130 Ccum Recvd + I/T: 413128 Laad Time: 180
ASN Cum: 4328 Cum Pask Due: 1371 Last ASN Ng: 56151
Analyat: 4LA Final Relsase: N Supl CurCum: 4328
Causal Code: S Pieca/Pkg Value: 0.00 FCSD CurCum: 4128
Releage Type: P Extended Coskt: g.o0 Release Cum: 4128
A SHIP Receiva- Promise Fromise Buy Sup Notfy
C DATE On Data Quantity Cum Date Quantity Typ BMoT Rmk Suplr

03/10/97 03/18/97 1107 5435 Q B LT N

07/14/97 07/23/97 1s8 5603 o T LT N

07 /21/97 07/30/97 48 L1138 a T LT N

Fl=Help F4=PreviPgmibr FSalext PgmNbx FE=RMIA FO=NNIA Fl0aRlaebtl

F11l=DRIA Fl3a=PrevRl=e Fli=NaxtRlee F1lE=PFRSA Fle=RESA
MORE RECORDE AVAILABLE : LPSDS74
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* Kote printad by GLADRITE on § Aug 1997 at 11:00:37 *
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From; MROGERS2--DRENQQG Date and time 0B/Q%/0T 16:37:146
To: GLAURITEZ--DREMOOS Tauriczan, &,

FroM: Michaml Rogers USAST{UTC -04:00}
Subiact: ralls & wotora

The part i's are balow:
- FOUZ-GLE10D45-A / D44-A = Rail & Motor 2-door

- FDCZ-54010045-A / D4d4-A = Rail & Moror 4-door

€all ma if you pnesd any mors info. Whak's the latest on dslivery from
Q857 Did you find tha storage quots paper from Tokal-Rika and discuss
wich Pat Glammaxco for buying 2 large gty of invenrory, ste.?

Let me know. Talk ko you later. 5P audit is gelng fine. My activity haze
ia minimal right new. We comd in marly/oet our garly tomorrow 8/75....g0ing
to play seme golf with Brad, Briap, and maybe sommone alse, and go into the
city and goooof off, stc. Tough job, =h 772

See you later.

Beat Regards,

Michasl D. Rogwras

Supplier Tech AsntC,, N.A. Quality Dept., NPD #1532A

Voice: (313) 523-5621 / FAX:(313) 533-56822; USFMDE4BRIBMMAIL.OOM
*r+ Porwarding nocte from dLADRITZ--DRBNOOS GBF05/97 15:37 www
To: MROGERS2--DRBHOOE Rogers, M, .

From the desk of dresgory Lauritaen USART [UTC -04:00)
Bubject: raile & motors

Mike,

what ewver happened with the Eacort sotors? what part rdumbers were they?

why do bizxds sing when you are naar? plaase call me here at my dezk {(266-9811]
taday, at forbea (475-2555) tcmorzow morning, or at MANA (7H3TOL7) Lomorrow
afcarnoan. THIS ONE IS HOT! 414 I acare you? ars you having fun? what are you
plannlng for your birchday?

Talk to you aoon.

Gregory Lauritzen

Packeger Lialacn

FCsD (26)5-3811 ae-maill: USFMD3IZYRIBMMATL.. COM
Cuatomer satisfaction ia ocur NUMBER ONE pricrity
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* Mote prinkted by GLAURITE oo 5 Aug 1957 ak 08:08:05 »

PR T T TP g R R R R L R R N N e R e AR TR R R RIS PRI R R Y R A Y

From: JSHORE --DEBEMOOS pac= and cime 08/04/97 16:31:25
To: OQLAURITEZ- -DRBMOUE
qo: DKAERCHE--DEBNOOE Kawrchar, D. F. HEIRK ~--DRBMOOE
BITAMMAR - -DEENDOS GEALINT --DRBMOGE
FROM: John Shors USAET(UTC -04:00}

Subiect Forcast on Fy2Z-61610D45-B

I believe tha DOESII measags nesds ko say:

Campaign 96348 - Probe Samt Balt, FUSD is backordered on the F72Z §1610045-B
rail and mator asssmbly. Wa will not be gut of our backordazr positicml until

Qctoher. Every effort is being made to improve this date. Rail anly parks

- F72Z 51610045-A ars avallahle at svary depot.

AnEwears L0 gquestlornsa:
1. Thm Juhe malling was 100% of cutstanding unita (unrepaired unlkbs).

3. Tha naxt customar mailing will ocour in January 1398, This mailiog will
be for all wvehicle owners whose name andfor addresz had changed since the

June 19%7 mailing,

3. AL this time, all futyre malilings will ba for customars wikh a name and/or
an addrazs change.

4. Future mailing datas: January 1998
July 13998
January 1999
July 19%%

Dmalers will be receiving a COMBAT tranamisslen monthly for approximatcsly
two ymuzrs., Thias i a list of unrepaired vehciles by VIN/owner name/address.

Wa can suspend the CCMBAT liscing iAEf appropriate.

Tha VIN will alwayd remiin active on OASIS untlil a warranty claim fx submittaed
to Ford, or the owner advisea Ford the vehicle was destroyed or medifiaed.

Tvpleally spmaking the competition rate for "maat belt" related recalls ia
low. We can expact only about 50% in the £irst 3-4 yedrs.

This campalgn ia approximately 24% complekbs. There aze abguk 170,000
unzapalred vehicles.

Your ratip between rails only and rail/motor looks to be near 1:1, I'm dure
if we had all the rail/motocr partn available we would have rsplacad 2X mors

rall/motors.
Expact angkher 40,000 customsrs in the next 12 months.
Fleasse Forward [PF5) All Responses.....Thank-You

John Shore - FCSD [/ PSLL Pacall Manager
Phone 26-52789 FAX 52-3130685 NPOS - 13533C




Praba Seat Belt Campaign/Re-Call: 90548196599
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Eplit Ekae RECALT Log LCGLIST NESJ ‘

M5G FROM: JSHORE --DRBNJO6 TO: SFERRISE--DRBNOQS Q8/02/97 11:13:40

age TO: JKIRILA --DRBNOOE BEEE1 --DRBNOOE
. SFERRISE--DRBNQJOD&
cc: JSHORE --DRBNOOE Shore, J,.

*%** Regending note of 06/02/97 10:41

FROM: John Shore USAET(UTL -04:00)}
To: JSHORE --DRENQQR

cc: MHARRIAMN --DRBNQOOS

FROM: MITCHELL HABIAN USAET (UTC -04:00)
Subject: Follow-Up Postcards ‘

LA RS REE TR R FRAFRERAERE L ERELE S AL FER AR FAEREE DAL RER SR SRR TR R NELERERE SR

* p5-2+87 *
* John, Bonnle and Sam - We are looking fer post card follow-up on the *
* programa listed below. The snow pack is still not fully mailed-lecoking #
PFl Locata Nte 2 Split Log 3 Scort Log 4 Flrstc Nte 5 Last Nte 6 Which Nta
PF7 Next Nte B8 Prev Nte 2 Help 10 Next Scrn 11 Brev Scrn 12 Return

LEET S



Split the RECALL Log LOGLIST NESO

* programs listed below, The snow pack is atill not Eully mailed-looking

* for balance mailing authoriry, *
* *

.N*i't*i**##*ii*****i*#**ii*it****i' kX hkhkuddhddbkhhhdbthrdhohhdddtd bbbkt wi

Requesting parts clearance to mail follow-up postcards on the following:

CAMBATGH QUANTITY LAST OWNER LETTER MAIL DATE
U E R £ -7- 1 | C P L 3 ] ] CE L E L L~ FF 1
6548 181,555 10/16/96%

F72Z-61610D44-A
F72Z-61lE10044-B
F72Z2-81€10D45-A
F72Z-61610D45-B

97353 133,521 04/2a4/97+
PFl Locate Nte 2 Split Leog 3 Sort Log 4 Firat Nte 5 Laast Nte & Which Nkte
PF7 Next Nte B Prev Nta 5 Help 10 Next Secrn 11 Prev Scrn 12 Return
===o




Split the RECALL Loy LOGLIST NESO

97363 133,521 04/24/97*

FeAZ- 16Ke89-AR
' FeAZ- 16K6HI-BA

‘7565 57,582 D5/13/97%%
F43Z- 14K095-BR
F43Z- 14K095-BC
Fa3Z- 14K095-CA
F43Z- 14K095-DA

*Pogtcards would mail mid-June.
** Pogtcards would mall end of June.

Regards,

MITCHELL HABRIAN

Ford Rarall Section, Fairlane Busin=ss Park III, Suite 237E
MHABIAN, (313)84-50947, Fax: 84-51024, USFMCPMV@ibmmail .com

PFl Locate Nte 2 8Split Log 3 Sort Log 4 Firat Hte 5 Laat Nte 6 Which Nte
PF7 Next Nt= 8 Prev Nte 9 Halp 10 Next Scrn 11 Prev Scrn 12 Return

EER | ]
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From: HEIRK  --DRENODS Dake and tima 08727797 L0115:149

Ta: MROGERSZ--DERBENOODE
cc: HREIRK -—-DRENCGE ,

FROM: HARRISON KIRK USAET(UTC -Q4:00}

Eubjmct: ([MMAZDA SEAT BELT RAIL/MOTOR FAE AND HOLD PARTS

DUCAN CALLED ANU TALKED TC TOM BRLOK , WHO CAME TO SEE ME . LETS TALE ABOUT
THIS SUBJECT 9C YOU CAN TALX TO DUCAN NEXT WEEK RE OUR FOSITION AND PLAN

FOR PISPOSAL/TANE INTO INVEKTORY OF THE ITEMS MAZDA IS HOLDING . I WILL NANT TO
SEE A SCHEDULE OF THE BART NUMRERS INVOLVED , QUANTATIES WE ARE OBLIGATED TO T
AXE . PRESENT OMHAND POSITION , PAST SALES AMD PROJECTED ATE SO WE CAN FIGURE

OUT WHAT PART HUMBERIS TO SCRAR .

Regards,
HARRISOW KIRK




From: MROGERSI - -DRENGOS Cata and timm a7/07/97 11:05:48

To: IS312999--IBMMATL Kim Huber, MANMA; IS85E066--IBMMAIL . .MHo=saay, MANA
ISg323108--IEMMAIL Jeff Sloan, MAMA ,
tc: HEIRK =-=ORBNOO& 7278354 --FAXS51S

FROM: Michael Rogazy USAET [UTC -04:00]
Subjmck: Probe Saak Belt Track Orders fzrom 5/27

{Copy Eo Kan Arstrong, Q5SS Salesd & Mktng (519)1573-7400 X466)

Kim, Jerry, Jaff:

I wantad to follow-up gn tha order guantitiss below., In
talking «/ ¥en 7/7 a.m. at @S5, they only have (non-confirmed)
orders foxr 1500 pcy for thas 3310's, and EE72 poe [Q88 Lo procurs
rail Irom avall ataeck at MAMA} for tha 550's.

Tha order skauld ba 4,900 930's [(RH Rail & Mator) and 6,000
950'n [LH Rail & Motor) .

Why have these ardars pok heen firmed up to Q557 POSD can
ill-afford toc losa any lsad time on these Rall & Motor Asays due
ko low atock pomitieon and long lead cimesa £for motor componenca,
Pleasa advige opn the ordars as acon as you can.

Thanks,

Michasel Rogers, BESD

(313)255-9812 MROGERS2 E-Mall: OSFMDSAEBSIEMMATL.COM
Fa: (313)523-5661

AR R ERRLL LS AR LIS NS R IRELLI ARl LIl IRl NSE R L} ]

From: MROGERSZ--DRAMOOS Dace and cime 05/37/98 15:11:440

To: IS9130995--IRMMATL. Kim Huber, MAMA.

cc: ISE3J3Ed--IBMMATI, Jeff Sloan, MAMA I5858066~--IEMMAIL J.MaxEay, MANA
T278354 --FRXS1S
SFERRISE--DRENCGE

w+r Qeagpnding note of 05727797 13:34

FROM: Michasl Rogars
Subijact: Probs Ssar Balt Tracks

[Copy ke Han Armskrong, G55 Sales & Mktng (513) 973-7a0d x4€F)

Kim,
Please follow-up and confirm additicnal ordez:

- P72Z-41810045%-B / EAY1-57-990 (LY Rall & Motor)

- 6,000 pc2 on rlEed EQ5-43
- AdEhD cum = 29794 {prev was 21734}; =hip cum showlng 17113

.I'r_
- F722-61510D44-B / KAYL1-57-930 (RE Rail’ & Moroer)




- 4,000 pes on rl3ed 505-4A
- Ruth cum = 23000 {prev wzaa 13000; 8hip cum showing 12664

Thanka,

Bast Ragards,

Mickamsl 0. RFogers

Damand Analyst, Asscc, & Diract Ship procurmt; NPD 2215D

Vaica: {313} 266-5412 / PAxX: {313) 523-%5&61; USFMDSABRIBMMAIL.COM

Pest Ragayds,

Michael 0. Rogers

Damand Analyst, Assog.& Dirsct Ship Procurmb; ¥PD §2315D

VYaicm: {313} 266-9d12 f FAY:([113) 521-5651; USFMDE4ABZTIEMMATIL . COM
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HOLLINGSWORTH LOGISTICS MANAGEMENT; 1.L.C -
14225 W; WARREN, DEARBORN, MICHIGAN 48126
PHONE: (313) 584-5757 -
FAX: (313) 584-8956

1 THisERUIS TO: - THIS FAX 1S FROM;:

ﬁ] F(a:' &G_%an.s ' CA. @,,LEA

pate: /0@ G NUMBER OFFPAGES: _ [ |

THE PURPOSE OF THIS FAX |9:
*@ FOR YOUR REVIEW

g PLEASE RESPOND

§ COMMENTS:
F782" R

11 97 @3l t 313 ag2 277 FRGE .21
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- Wote printed by MROGERSZ ot 9 Jul 19%7 at 09:57:31 *
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From: MROGERSZ--DRBNOOS Datms and time Q7709757 09:57:10
To: IS940071--IBMMATL IS858Q065--IBMMAIL
JSHORE --DRBNDOE ISE3ZAEE--ITEMMATL
I5913999--IBMMATL PEANDOSE--DRENOOS
I2547393--TBMMATL
cc: HKIRE --DRENGQG MROGERS - -DRAHOCS
FROM: Michasl Rogers USAET [UTC -04:00}

Subject: Probe Seat Eslt Trac Re-Call updatas

Pleasa sas updates on racall 96548,/96599 on actached PC-File:

- Rail & Motor to resume order f1ll from PDO'a/PRC 7/1 (ne HLM)
- Continue Eo make drop shipmoets from QS8 Eo Tarnas

- Frocureamant of correct new/add'l rall & motora gty's w/ MAMA
undar investigation,

Thanks .

Bast Ragards,

Michael D. Rogera

Demand Analyst, Aascc. 4 Direet Ship Procurmc; HPD #2315D
Voice:-{31}) 266-9813 / FAX:{313) %23-5661; USFMDG4BEIBMMATIL .COM
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* Nots printed by MROGERSZ on 7 Jul 1597 at L1:08:07 -
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From: MROGERS]--DEENOOS Cate and time Q7707797 11:05; 48
. To: I[SE129%9--IBMMATL Kim Hubax, MAMA; IS4580686--THAMMALIL J.Massey, MANA M
I5812308--IBMMAIL Jeff S5lcan, MAMA ’
cec: HKIRE --DRENOC G 72783154 --FAX513
FROM: Michael Rogers USAET (UTC -04:00}

Subject: Proba Beat Belt Track Orders £xom 5717

{Copy t= Een Arabrong, Q89 Sales & Mkeng {S19)9731-7400 xd488)

Kim, Jarry., Jeff:

I wanted to follow-up on the grdar quantitias balow. In
talking w/ Ken 7/7 a.m. at 453, thay only have (non-conflrmed)
orders for 1500 pea for thae 9%30's, and §672 pea (QS3 to procura
rall from avail atock at MAMNA} for the 550's.

Tha grder ahould he 4,000 %30's (RY Rail & Motor) and 6,000
990's ([LH Rail & Motor}.

Why bave these orderd not been firmad up to QS57 FCSD can
ill-afford to lose any lead time on thase Rail & Mator As=sye due
co low atock poaitfisn and long lead zimeas for mator components.

Plaaze adviaa on the oxders as soon am you can.

. Thanka.
Michaal Rogera, FCBD
{3131})2E6~-9B1l2 MROGERS2 E-Mail: USFMDEABAIBEMMAIL.COM
FAX: (313}523-5851

LR T T R R T Ty TR e R R S T T R T I R R LR
From: MROGERSZ--DRENUOS Dace and time 0S/27/96 15:11:40

To: I15912%99--1IBMMAIL Xim Huber, MAMA:
cc: ISEI2I88--IBMMAIL Jaff Sloan, MANA I5e5006E-~-IHEMMAIL, J.Masaey, MANA

7276354 --FAXS51S
SFERRISE--DRENIQE

*++ Reaanding note of 05727737 13:34

FROM: Michaesl Rogurs
Subjact: Proke Saak Balt Tracks

{Copy ko Ken Armatrong, QSE EBales & Mktng [519)573-7400 x468)
Eim,
Please [ollow-up and confixm additional order:

- F72Z-6151OD45-B f EAY1-57-3980 (L¥ Rail & Motor)
- §,000 pos on rlsag s05-4A




- Auth cum = 29794 {prev wag 1379s); ship cum showing 17113

- FTIZ-61610D44-B / KAY1-57-9310 (RH Rall & Mobaor)
- 4,000 e on rlaed S505-44
- Auth cum = 23000 (prev waa 15000; ship cum showing 13464

Thanks,

Best Regards,

Micheal D. Rogers

Demand Analyst, Asscc. & Direct Ship procusmt; KPD 231150

volca: (313) 31656-981% / FAX: (313) 523-5551; USFMDE4BRTIEMMATL. COM

Best Regards,

Michael 0. Rogerad

Damarid Analys:, Assac.& Direct Ship Procuzmt; NPD #22315D
Voice:{313) 266-9812 [ PAX:{3113} X33-566); USFMDS4BSIBMMAIL.COM
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* Wote printed by MROJERS2 on 27 Mey 1997 at 15:11:%4
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From: MROGERSZ--DRBNOOS Date and time 08/27/97 15:11:40

To: I5913959--TBMMAIL Eilm Muber, MANA;

cc: IS612388--IBMMAIL Jeff Sloan, MAMNA  I535BOS6--IBMMRIL J.Massey, MANA

72768354 --FRES1S MROGERSZ - ~-DRENGCOS
SFERRISE-~-DREN}OS

*+% Raganding note of 05727797 13:34
FROM: Michaal Rogaera USAET (UTT -04:00}
Subject: Probe Saat Balt Tracka

(Copy to Ken Armatrong, Q65 Sales & Mktng (519)973-7400 x4£6)

Xim,
Please follow-up and canfirm additicnal ordar: LMC;
- F72Z-61510045-B / KAY1-57-%90 (ILH Rail & Mokozr) \01
- 5,000 pca on rlaa# S05-4A4
= Auth cum = 25794 (prev was 23794); ship cum showing 17113

- F72Z-61610D44-B / KAYL-57-330 {ER Rall = Motor) ‘ﬂ'wqjj
- 4,000 pos on rlsefl 505-4p ’
- Auth cum = 23000 (prev was 1%000); ship cum showing 12664

Thanks,

Baart RaJards,

Michaml D. Rogers

Demand Znalyst, Rimaec,.& Direct Ship Procurmbt; NFD #2315D0

Yoloam: {313} 286-9812 f FAX:{313) 523-5661; USFMDG4B@IRMMATIL .COM

M
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From: MROGERSE- -DRENODE Date and cima 0%/28/%7 16:22:19
To: ISBI2ARH--IBMMAIL Jeff Sloan, MANA I5SASA0EE-~-IBMMAIL J.Masgsey, MAMA

oc: PGIAMMAR--DRENQOS HEIRK -=-DRBNOOS
MROGERS2 - -DRENCOE

FROM: Michasl Rogers USAET (UTC -04&:00]
Subject: FT2Z-61610D45-2 7 KAYL-57-39Y

Jetf, Jerry:
Ragarding the 68,133 pca of LH Rall-Only Stock atc Olive
Branch, PCSD would like to da =ha fallowing:

ship nowlapprox 1731 of tocal)
- 20,000 pos ship to FOSD/Terne=s, Redford for packaging
- 6,000 pce ahip to 098 For new rlae far LH Rail =
Mobkor P72E-E1610D45-B / EAY1l-57-340
- T have inguirad w/ Hen Armatrong 5/29 regarding this; plesazs
walt for confirwmation bafors ahipping ko Q55

Ship later

= Ship the 42,133 pes balance in Jan 1993
- In the evant of an additional LH Rail & Mctor raguiramsat,
FCED would take [2 pertion) stock earliaer,

FCSD is not in 4 poasition to take all of tha stock on Ehis part at
at thia cime.

FCED viewa that given the association betwsen Ford & Mazda on ReCall
95848 (& 965991, both FCS5D and Mazda, N.A. naed to jointly ahars
the costa on the procursment and material handling on this safety
parts campalgm.

Please call or E-Mail if you have any quescileona, and advise on your
reply.

Thartks .

Best Regards,

Michaml D. Rogers

Damand Analyst, Amsoc.& Dizrect Ship Procurmb; NPD #23150

voige: [113) 265-9813 / FAX:{3il3} 523-%5561; USFDo4BEIBMMALL, COM

M
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From: I5832388--IBMMAIL Dace and cims 0S/28/97 L4:40:18
From: "Sloan, Jeff [(MAWA)" <aloanjPnazda.com»

To: "'Rogera, Mika (FSCD)'" cupfmdsdb@ibmmail . comxs

Cs: "Mangey, Jerald {(MAMA] " <masseyj@mazda, com>», "McKerrdchsr, Duncan {(MAMA)}" <
mekarrademarde . com>

Subject: FW: LH Rail Only 8teek On-Hold at Olive Branch

Date: Wad, 28 May 1397 14:40:19 -Q400

Mike -

Bleage mafmr ko the attached E-Mall below reguesting SHIRMENT KOLD of
the LH Rail Only parts at MPC-OB (Part Numbers: F722-61610045-R /
KAY1-57-39¥}. A8 of today wa hava noct baen advised of the status of
the dazision to re-use these rails for masembly intc compleks rail £
motor units at Q83 - Thisz degiglon was dua by sirly May-1997.

MANA cannct cenblrous to hold this atock at MPC-CB, =0 wa dre praparing
to ship to FOSD according to the ralsasss currantly opsn in qur files
(ralsages ara indicated belaw):

Releasa Balance Quantity Original Qrdar Dace
559-1C 65,050 lLo0/031/9s
ajQ-13 2,073 0L/ 08797

TOTAL 6B, 121

Plaase arrange to receive this invenktory and make payment to MANA.

IE in cha future it ia determined that this rail stock iz needed in
the manufacturs of rTail & motor asasmbliea, FCSD can provida the ralles

ca 585 dirastly.
Thank you.

Jaff Sloan
MAMA Barta Sales

oo H. Kirk - FCS5D {Pla Handle)
T. Baluk - FCSD (Fls Handls)

From: Michael Rogars USAET {UOTC
~05:00} [EMTP:uafndf4bEibomail . com]

Sent: Wadnesday, April 02, 1997 10:44 AM

To: Hassey, Jarald (MANA}: Sloan, Jeff {MANA]

Subject: LH RBail Only Stock Cm-Hold at Clive Branch

Jatf'f, Jarry:
Please hold the approx. 65,000 pos of LH Rail Cnly on-hand
ar O0live Branch until disposition on fukurs LH Rail & Mobtor Aseya la

deatarmined:

- FT2E-6L6Ll0D435-A



KAY1-57-49Y

The approx 65,000 LE Fail Only's would be shipped back Eo Q55 {(bulk}
for re-agsapbly into LH Rail & Motor. ETA to disposition is sarly
MAY .

Thankt you [or your usual cooparation.

Baakt Ragards,

Michaa]l . Rogers

Demand Analyat, Assoc.& Dirsck Ship Procurmbt; NFD #32313D

Voice: (313)] 266-53812 / FAX; [313) 523-566l; USFMDG4B@IBMMAIL.COM

==== Epd of mail cext

Additional aMIP headers from ariginal maill item follow:
Recaived: from Elkmacmyrfw001.lenaweestamping.com by ibmmail . cow

[IBM VM SMTP ViR3) with TOP; Wad, 28 May 97 14:40:18 EDT
Received: from leanawsedtamping.com {[204,44.176.40]) by Elkmaceyfw(0l.lenawsest
amping . com

via amtpd (for ibmmail.gom [204.145.168.193]) with SMTP; 28 May 1997

1B:38:25 TT
Recaivad: by flkmacmrmaodl.was.int with EMTP [Microgofk Exchange Saxrver Intarna
t Mail Connmectox Vergloo 4.0.9594.53)

id <01BCER75.1103F3308flknecnrmed0l .mas, int>; Wed, 2B May 1597 14:40:20) -040
Q
Mesamge-ID: ccealUS%aw_ YpaNAtleFLEMSCHEMS00-570534164019Z- 1519 Taf1kmecmms00l..maa
.inka
Faturn-RFecelpt-Ta: <xloanjgmazda.coms
X-Mailexr: Microsofi Exchange Sarver Internst Mail Connector Versiom 4.0.994.63
MIME-Vargion;: 1.0
Content-Type: text/plain; charsets"us-ascii®
Contenk-Tranafer-Endeding: 7hit
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* Note priaced Ly MROGERS2 on 28 May 1957 at 15:41:19 *
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From: ISBZ23184--IEMMATIL Data and time 05/28/97 14:40:1F
From: “Sloan, Jaff {MANA}"Y <sloanj@mazda.coms

To: "'Rogerda, Miles (FSCD)'" cusfmdf4db@ibmmell. coms .

Cc: "Masmmy, Jarald (MANA) " «<masoey{@mazda,.coms, "Mcierracher, Duncan (MANA}®" «
mekezrradimazda ., con

Subject: FW: LE Rall {nly Stock Op-Aold at Olive Branch

Datm:; Wad, 28 May 1937 14:40:19 -0400

Mike -

Pleéasge refer to the atkachnd E-Maill balow requesdting SHIMMENT HOLD of
the LH Rail Only part= at MPC-0B {Part Numbmrx: F72Z-§1610D45-A f
KAY1-57-95¥}). A5 of today wa hava not hean advised of che status of
tha daciaslon ce re-usa thase raile for asssmhly inte complets rail &
motor unita at QSE - Thia decizicon was dus by early May-1997.

MAMA cannob continue to hold this atock ak MBC-0OE, so we are preparing
to ship to FOST accordiog to tha raleases currently open in our flles
[releas=a ara indicated balow) s

Release Balance Quantiky Original COrdar Dakta
594-1C E6,050 10/03/98
&400-3 2,073 pL/OR/2T

TOTRL 68,123

Fleags arrangs to receive this inventary and make payment to MANA.

If in che futyre it is datarmined chat thi= rail scock ia nasded in
the manufacturs of rall & motor assemhliex, POSD can provide che ralls

ta 085 direccly.

Thank fou.

Jaff Sloan
MaMA Parta Sales

o H. Kirk - FCSD (Fls Handle!
T. Baluk - FCED (Fle Randlas)

-mm - —— —

From: Michaal Rogars USAET (T
-05:00} [SMTP:usfmdE4bEibomall . com]

Sant: Wadneaday, April 02, 1997 1D:44 AM

To: Massey, Jarald (MANA); Sloan, Jeff {MANA)

Subject: LK Rall Ouly Stock On-Hold at Olive Branch

Jaeff, Jarry:
Fleasa hold che approx. £5, 000 pca of LH Rall Only on-hand
at Olive Branch until diaposition on futurse LE Rall £ Motor Asays is

determined:

- FI2Z-6l610D45-4



Kay1-57-99Y

The approx 65,000 LE Rall Only's would be shipped back to QS5 (bulk}
for re-assembly into LH Rail & Mokor. ETA Lo disposition is early
MAY .

Thank you for your usual epoperation.

Besat Regarcds,

Michasl D. Bogara

Deamand Analyat, Ramoc.i Direct Ship Bropocuzmt; NED #23315D

Yoice: (113} 266-5812 f FARX: (313) 523-5651; USFMDG4EAIBMMATIL.CCM

~--= Bnd of mall taxt

Additional SMTP headers from original mail ibem follow:
Feceived: from flkmescmrfwgdl.lenawesgtamping.com by ibmmail, CoM

(IS VM SMTP V2R3) with TCP; Wed, 28 May 37 la:40:15 EDT
Raceived; from lepawesstamping.com {[204.44.176.440]}) by flkmescmriwlil.lenawasst
amping. com

wla smcpd {for ibmmail.com (204.145,168.1%3]) with EMTR; 28 May 1937

1l9:38:28 T
Raceivad: by flkmscormadfdl mss.-int with SMTP {Microooft Exchangs Sarver Intsarns
t Mail Connector Version 4.8.994.63)

id «<QlBCFETS.1103F930@i lkmacmemaddl mas.int>, Wed, Z8 May 19%7 14:40:20 -0430
{
Message-TD: {Enﬂﬁia-_tp-ﬂh%l=FLRH5CMRHEDD-970523134ﬂl?Z-lSlﬂTﬂflkmﬂcmrmBDﬂl.msu
.int=s
Return-Raceipt-To: <aloani@nazda.cons
X-Mailer: Micryroaofhb Exchange Server Intarnak Mail Connector Version 4.0.9594.63
MIME-Version: 1.0
Concenc-Type: text/plain; charzec-"us-ascii"
Content-Transfer-Encoding: Thit
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TELEFAX MESSAGE

QUALITY SAFETY SYSTEMS COMPANY
23% Poillo Roxi, RF. ¥1

Tecuméeh, Opario  NON 219

Telephome- (S19) 137400

Fax: (519) T27-3047

TO: Mike Rogers

FAX: 1-313-5X3-5661
DATH: 05/16/97

FROM: Een 4 omcirong

NO. OF PAGES: Jue nover) 1

Subjact = I34F Passive Rails - Shipnimg Status

Mikn,

As discuased the following tahle represens 2 boie!’ gmmmary of the T34 apams:

MAR/APR APR/MAY | MAY/IUNE

FRZE1610D448
Ouder Quanty 3500 7000 5000

Quansiry 3300 4320 0 5k
Balance Owing o 2680 5000 765
| _ 190+ ¢aq 4
FI2Z61610D458
Ordar Quantity 3000 3000
Shipped Quantity 2135 0
Balince Owing (5} 5000 5§65

T o

F12ZA1610DAA — W
| Ovder Quaztity 10000
| Shipped Quamtity Q
Balancs Owing 10000

T ters activity next week ((5/19/97) we will be shipping at a race of rpproximately
600 pizces per day dipectly © Howard Temes peckaging. Tha rage of §00 per dxy will
comtime troggh o the completion of the orders. 1 you bave vy quesdons or concerns
please do not hesiars o conmer me,

Een Armsirong

mAY LE '97 @353

1 519 727 3847

FAGE. 21

LWRFITEY
i
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14225 W. WARREN, DEARBORN, MICHIGAN 431216
PHONE: (313) 584-5757
FAX: (313) 584-8956

THIS FAX IS TO: THIZ FAX 13 FRON:
dﬂrﬁe ﬂgafg,@_s ﬁuggig Lo tle
i

oare: &= 14 —97 NUmanFPAGFs: l

THE PURPOSE OF THIS FAX IS;

mmm

g NO REPLY NECBSBARY

mmm&g: oo /98D AIRZL L1600 _ﬁrrs 5

On (Bt Bpden. 2325 4 {—6

PAGE ..HI.

g

MAY 14 'ST 1724 1 313 452
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From: PBANDOSE--DRBHDOS Cate and time O5/07/97 13:08:5%

To: HILENN --DRENOCE
co: MROGERS1--DRENCCS

FROM: Pata EBandosks TDSART(UTC -04:00)
Subjack;: RaCall 96548 / 95599 raburna
A small # of return tagn wers Tecenkly gent cut from Hollipgswerth to dealars.

200 tags were gant out for rakturm on tha Rail § Motor Assy only. Tha rail
anly parta ara toi ke acrapped.

Resgards,

Pate Bandoska, Sscvice Engineer, Probe Plant Vehicle Team
FOSD Small/Medium FWD Vehicls Services and Programa

Fhone 783-8308, PAX 782-1%32, ARI Shop Offlra, M200372

*++ Forwarding note fxzom MROGERS2--DREMOOE O05/07/97 11:22 wei
To: YBAMNDOSE--DRBNDOSE Sandopka, Pater

co: HGLENN -~«DRBNOOS

FROM: Michaal Rogara USAET |UTC -04:00]
Subi=ct: RaCall 95548 / 9E£35%3 retfurns

Pate,
Heathsr pays that there is =zoms confusicn st the daalers whethar or

not thay ares gupposad to return the zail only, motor only, rail & motor
aasy. to FOSD for (further} inpactionas, or if they can eEcrap upen
fix/replacamsnt,

Flease coantact Heather Glemn at 810-380-6701 ag she can communicate ta
dealars Eha current action requirad. Alsg, you may want to poat another
{OASIS) messags for furrher setommication Eo dealarca.

Thanksa,

Best Regards,

HMichaml D. Bogars

Damand Analyst, Asaoc.& Direct Bhip Procurmb; NPD #z23150

Voioe: {313) 266-5%812 / FAX:{313) 523-5651) USFMDE4BEQIEMMAIL.COM
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Gary, Below you will find Rail and Mater forecasts for Probe. Com you le
* 25,000

. 225,000
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Mike Rogers know what % Recall completios we anticipate an Probe? This will

halp Mk giva QSS a large volume comumitment

FROM: Pete Bandoska

whject: Proba Seac Balt Ro-Call
Vehicle Popalstion

- % Racall Complatad {10%)
Remaming Population =

50% Phils Inspaction (LH})

% Fails Inspectioa (RH) _
S0% Receive RelVMotors TR
Reduced 50% by FCSD Efforts =~

Mike

'
o= I.u—lﬂﬂ.—-q.l..l.l s

.w wﬁﬁr Mk e

..m....ﬂ*.._.. = i % 1!33..___._].

LOC% campletian of Recall L

T MDTRMYTRrAST . =

neer, Probe Plant Vehicle Teay -

FCSD SmallMedium FWD Vehicle Scrvices and Programs =~ -1 .

a
1
I
.
L]

}ﬂThﬂl
«

Phione 7£3-8302, FAX 782- 1932, AAT Shop Office, MSOG2Z -
T just talked mmr.mmwm

«** Forwarding nots from MROGSRS2-DRBNO0S 030657 16:18 #=% = ° '

To: PAANDOSK-DRBNG0S . 5,2 17

0% completion of Racall  ~
Subjest: Probe Seat Balt Re-Call '+ ,

.__.. -_I-___.._’d-..-.l i -_..{-.

: _m m m B ......n

w m .m M : ﬁaumm mm
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- CSCN210 CAMEAIGN STATUS INFORMATION 97/04/14 08:3§:53

==2>

ENTER CAMPAIGN ==> 96348 CAMPAIGN DIV ==>  [Q=AFFL,6§=FCSD,7=FOC, 8=FIEF, 9=FTEN)

NEW ISSUES. .. vcuveuant 248517 RELEASED UNITS........ . ' 248517
SUPPLEMENT UNITS...... . 0 UNRELEASED UNITS...... : 0
TOTAL CAMPAIGN UNITS..: 248517 TOTAL CAMPAIGN UNITS..: 2468517
REPAIRED UNITS.. . «us..! “ a5074 UNDELIVERED UNITS.....: 22571
TNSPECTED UNITS.......: 0 STOLEN UNITS. .........: 27
DESTROYED UNITS....... : 624 OPEN ONITS. ....c0cn-cn- . 190219
AEFUSED UNITS...,.--vn.: 1 -
MODIFIED UNITS........: 1 UNCOMPLETED UNITS.....: 212817
TQTAL COMPLETED UNITS.: 35700 DEALER INITIATED UNITS: 0
% COMPLETE. ..+ vvvvenast 14 % FLEET UNITS. .."u0v.oouat 1683

POLX MATCH CODE 5..... : o
FROZEN NAVIS EXT UNITS: 248517 DELETED UNITS.........: D

F1=INQUIRY FI=EXIT F4=0Gl1l{ FS=RELEASE HISTORY F&6=Gl20 F9=SUPPLEMENTS
LPENJ4 0O




* CSCNZ210 CAMPAIGN STATUS INFORMATION 97/04/14 Q8:37:08

=

ENTER CAMFAIGN ==> 96529 CAMPATGON DIV ==> {0=AFFL, 6=FCSD, 7=FOC, B=FI1EF, 9=FIEN]

NEW ISSUES...veveeeor: 248517 RELEASED UNITS........: = 248517
SUPPLEMENT UNITS......: 0 UNRELEASED UNITS...... . 0
TOTAL CAMPATGN ONITS..: 248517 TOTAL CAMPATGN UNITS.. - 248817
REPATRED UNITS........ .~ 10538 UNDELIVERED UNITS..... . 18
INSPECTED UNITS. ... ... H 23459 STOLEN UNITS. ... cvrau- H 4]
DESTROYED UNITS.......: 524 OPEN UNITS......c0oun.. . 213880
REF‘[IEED UHITSIIII-IIUI= n —
MODIFIED UNITS........: 0 UNCOMPLETED UNITS..... . 2136898
TOTAL COMPLETED UNITS.: 346139 DEALER INTTIATED UNITS: o
% COMPLETE. .. evvrnsen. . 13 %  FLEET UNITS...".......: 1683

POLK MATCH CDDE 5.....: a
FROZEN NAVIS EXT UNITS: 248517 DELETED UNTTS.........: 0

F1=INQUIRY FI=EXIT F4=G1l1l#{ FS5=RELEASE HISTORY F&=G120 F9=SUPFLEMENTS
LEENJ40
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- JB4P SEA g‘fi‘g__ir CAMPAIGN it
March 25, 1997

T} EM3 - CURRENT ORDERS:

1. Allocation of work hours at S5,

PARTSIASS0OC HR 7
# OF AGSOCIATES 10 11 12 18 11 12 10 11 12 10 11 12
# OF HOURS 7 7 7 ? 7 7 14 14 14 14 14 14
PCS. PER DAY 480 518 S8 450 524 588 880 1078 1178 240 1078 1178
|# OF DAYS 5 a5 5 B g g ] 5 3 4 <] <]
TOTAL OUTPUT 2450 2635 2840 2040 3234 a528 4900 5380] 5880 5880 B468 7058
Implementation of second shift would require 2 week lead-tinme « hiding and training.
2. Lead-time for additional EH rail only - 15,000 pes,
PART NAME PART NUMBER SUPPLIER LEAD-TIME COMMENTS
Mounting Bracket 51508 F.X. Peterson Sw
Clip 52742 ACM Meta) Forming 8w
Clip 52743 ACM Metal Forming iw
Clip 52744 ACM Metzl Forming 3w
| Clip 52771 ACM Metel Forming i w
# | Rail Ouide 52802 DecorfUniversal Meta Finishing 6w
Dust Seal 35000 J. Gilleste & Co. 2w
Dust Seal 55001 J. Gillstte & Co. iw
Damper 558404 Pyramid dw
| Limit Switch 57012 TR USA 2w
Bolt - 59125 Camear 14 w Can produce rails under deviation without bolt,
Push Nut 59203 MSC Automation I w
Slotted Pin 59600 Spirad Jw

QS5 turnover time = 3 wks.

1. Uhilization of LH rail stock at MANA for complete ail and motar assemblies.

= Physically, this optian is possible, however, Q5SS has ordered components for all open ordars. S5 has also contacted its supply base to pull these ordars
ahead due to improved timing from TR, USA,

N ComtynEl  Lfyr Sy



TO: WN. Sugahara, VP

TROM: H. Ito /.~

March 25,1597

e.e, M. Battari
H. Mizuno
P. EKramer
J. Hubbard
K. Armatrang: £<5 )
RE: QSS§ J84P Warranty Campaign & Joweliv G

1} As you know well, 23,500 pcs of warranty campaign J84p parts
will be shiprad to Q55 by tha aarly part of Juna.
Rocgardiag to QSS, these parts would cover thias warranty
campaign.

2) Eowever, FORD/MAZDA is currently investigating the possible
futurs requiremaent=z from the market/car cwners. Thay are not
100% sura if further replacement pazts could be reguired by
CaYr OWners.

3} TRU Sales has received inconsistent information from
FORD/MAZDRE and {35. That'as why wa are a little confuasmd
about thix isgssua, right at this moments.

4) Last week, TRAU waa asked by FORD/MAZDA and Q35S to investigate
the following thiags, { TRU sales ragards this as the
customars' official direcktian.}

2) In the futuzg, FORD would reguire sither J84D ar
CT-20 partx, additionally at shorter laadtime,
They zan not accept 150 days laadtime, anymore.
FORD'a requiramant is 8 weeks leadtime from oardering to
delivazy.

b} Sa, they are now thinking that thev could direct TRUSA
to procure soma bottlaneck compenants in advanca for
the posaible future orders. of coursa, thay could
give us monaetary authezxization te TRY, in advanca.

=} My undarstanding is that the current key componants
leadtima iz, as balow,

1) ¥MD motor 110 days {(ocean shipmenz) 1,500 pes/M
Capacity

2 TRJ
~HWize AssY 110 days (ocman)
-S5crew Assy 110 days (ocean)
-Zas5a Flate 100 days (ocean)
-Tube Aasy 100 day=s (ocean)

Other components apprax.60 days ..... {no oroblem 7)




Since this is not the production lavel, it still takes time
for v to procura thesa parta. That'z what the cuatomar
should understand.

d) Last waesk, FORD has required us to =study the next plan?

-To achieve B waeks leadtime, TRU will procura tha abova
z)-2) parta now,and assemble tham upen xeceipt
of their assembhly parts crder release.

-Voluma for this study is 50,000 pes.

2] Anawer against Ehis questicn{ H. Ito'z idea)

Yea, TRU can place tha orderz of thesa ccmponentsa at
the surrent cost far ND MOTOR, Wira Assy, Screvw Rasy,
Basa Plata, and Toba Assy. 50, wa will bae raady te
azssemble thae parts in 110 days{AUG,397}) and can dalivar
tha parts dspanding upon ¥D motors. (ND motor partial
dalivery to us}

Cost-wism, the component cost for these part= X 50,000
kita = TTL advanca compenent procuremant cost.

f} Az explained to the customers, WD has already torn dewm
their assembling(production) line last vear, and they
only can azsambls thasm parts manually.

Same scenario can be applied to TRS parts,
That's why we ars now in dire straita for this issus.

The abave e) can be tha answar right now for QS8S, but if you
have any concarpns, pleaaze lat me kiow.

Sugahara-gzan, would you please try te squeeze tims for each
Frocess as lesxs as possibla.

Unfortunately, I could not attend the meating with the customer
=g far, howaver, this isg tha summaryy of this issus,

Thanks

3




BOTTLENECHK COMPONENTS LEADTIME CHART
JA4F 10,000 pe. order {rework CT20 motor]

{7,000 RH / 3,000 LH) revised: 331/57
issued: 319/97

woek]| week | week | wosklweek | week|weesk|week wwﬁ

13|14 156 (17 (6|19 20| 21

55 |5M2 | 619 | 5426 | 8/2 | 6M | 6M& | 623 | 650

wiek |weak| weph

1 2 a

210 2NT | 2f24 A1) A7 | 4H4
rder Xick ofT = N
a) Receive order, produclion plan and
malerial release
Denso--Motor

a) CT20 molors avail. al Denso (10K pes) Wb HET20 maless on hand 1o be rewniked )
b) Molor rework companarts Fy |

¢y Rawork CT2D moloss al GEW 3,100 7.000

f} Maolor assembly compiation i
Maolor bolilenack:
1,500 pes/30 day period max. capacily lor hand armature assembly
okal Rika Japan [TRJ)--Screw Asey | ! | |
a) Raw mal'l procuram’l for companenls
b) Component manufacluring |

waak|waak|week

c) Melor rework companents A [
dy Transpariation Lo TRUSA {by alt) | | [ chip 10,000 serew azsy's
Screw assy boltleneck: (412 - AR2G)

casling -= cut -» haal weatimenl -> plaling -> assemhly
{capacly 100 day until Ar26M7T)
[capacity B0Mday allor 3726/07)
okal fika Japan J]--Wire Assy
a) Raw mall precurgm’l far compoenenls
b} Componen manuafacluring

£l Molor rework componenls A |
d} Yransparlalion [by air) | | |snip 10,000 wiie assy's
Wire assy bollleneck: (M - 4720)

TRJ wire -» sub-supplier -» TRJ
(capacily JOdday until 3 7A7)
{capacily G0 day afer M17/97)

[Assembly at Tokai Rika USA {IRUSA)

a) Final assembly al TRUSA (700 peca.hiay--2 shills)

ﬂ b} 10K pe {CT20 reworked) ai DSS e — > | ||

—

.

a L iz s X155 Ay



. BOTTLENECK CDMP‘NTS LEADTIME CHART . -

J84P add'l 10,000 pe. order (no rework)
(5,000 R4/ 5,000 LH) reviged: Mayn7

e o o issued: AM19497

Weitizh | wutak fuene b vk |unssh [ werek | vk [wock | week | wieek | stk | wisik wieth | woao k| we ek wank| woek] waok lweek [ wenk] week

| 2 3|45 B 7 8o ol 12f13]1a]|15] 1617 18 | 19| 20 | 24

. 2nojanz|ama] 3 | w10 7| 324 | w31 | ar [ana| e [as] 56 | a2 | 5ie | s | &2 | o [Bne | eea | @an

fOrdar Kick ofl — & - = = T

a) Recewa ander, produclion plan and
malarial releasa

[Denso--Moior

a)] Suppliers: Raw malerial, forecasting,
scheduling and pracuremenl

b} Sub-suppliers: Produclion assembly "
and companenl manufaciure

¢] Transparlation 1a TRUSA fby air)

Motar hotugneck: 1,000 pes dus at TROGA 2 1,000 pes dua al TRUSA
1.500 pesa0 day periad max. capacily by hand armalure assembly 800 pcs due al TRUSA | o8 b 2.700 pea due at TRUSA

Improved capacily for Ihis order—32,858 pes per manth 1,800 pes due 2l TRUSA &b & 2700
okail Rika Japan —-SCrow Asay LI

a] Suppliers: Raw matarlal, larecasling,
scheduling and procuremeni

bl Sub-suppliers: Produclion assemiy
and ecompanenl manulaciure | |

£] Transporlalion {by sir) [ |||

pcE dua at TRLISA

ship 10,000 screw nsay's
{4726 - 5120}

Screw assy bollleneck:

casting -> cul -» heal trealment -> plaling -> assembly
{capacily 40D/day upiil 3725:97)
[capacily GQOfday aller 1126/07)

Vokai ’ika Japan {TRJ)-Wia Asey

" a) Suppliers; Row material, faracasling,
gcheduling and procuremeil

£y Sub-suppliers: Production assambly
and campnent manulaclure

&) Transportalion {(by air) [

alip 10,000 wirs assy's
(545 - 5430

Iwire assy balll=neck:

TRJ wire -> sub-supplier -= TRJ
{¢apacity J00/day undil 317797
{capacily 600/day aflar 3117/97)

Assambly al Tokai Rlke USA [TRUSA]

a) Firal assembly al TRUSA, {700 pes fday—2 slifis)

by 10K pcs al OSS ! | I I |

T o




LEADTIME CHART
_ CT200B4P SERVICE (Investigalion--50,000 pos.)
wve K] wEEK] werh Vo ko CR[e R WaBk] waieh] Witk weeh] Week| weck| o [Woeh| wesk| week| we ck| waan [woar | woakTreer]
1 2 3 1 5 [ [ ) 9 w2 3 15| el id|mmlw|agl

fFurd places bolilunack "
ampanenls arder 16 TRUSA
Densa--Malor (110 days} -

al Recaipl of ordars, produclion
plan and nalarial releazas
Raw material procurenent

| Produdion Assy and
Conponenl Manufaciune

i Transgonalian, packaging.
acean canldiner shipmenls
Molor bolllaneck:

1,500 pcsfA0 day poriod max. capacily [or hand armatire assembly
TR Scrow K Wiro Ascy (110 Jayel |
a) Receipl ol ordars, produclion
plan and malerial releases
b} Raw malarial grocuremenl
Produclion Asay and
Componanl Manulaciure
} Tranaporiaton, packaging,
acean canlainer shipmanls
—Hase Plate £ Tube Assy (100 days]
Recedpl of svders, produtlion
plan and malerial releagses
Aaw maleial procuramen
Produclicn Assy and
Componenl Manuldclurs
Transporlalion, packaging,
acean coplainer shipmenls T | |

1'

(molar, screw & wire assy, base plale & jube azsy) on hand

places myolor assy order Lo
TRUSA.

a) Receipl ol order & raw malerial
procurgingnl

hy Produclion Asay and
Componenl Manulacture

c) Transperalion, packaging,
ocean conlaines slvpnwems

tl} Final assambly al TRUSA

RS, PR D T

* 1,500 pails available lor delivery
1 ] 4 1

= leadiime aler bolileneck components on hand al TRUSA, Dallle Creek 7 WEEk  ALEaueTion

* = aller inilial 1,500 pcs. are delivered re maining quanlities can be negrlialed Wery  ATTiE sk (Y

MO Kl G wi Censo aller TR receives linn oreder from 53 .
BTLCO EH O CempuntauTs ﬂm?m::dam



er Kick off
a) Receive crder, produclion plan and
malarial ralaase

%ﬁ

BOTTLENECK COMPONENTS LEADTIME CHART
J84P 10,000 pc. order {rework CT20 motor)
(7,000 RH / 3,000 LH)

1 213 | 4

5

week) wask|wrak|weak |week|wank | weak | waek

6 | T | 8

week
]

week
10

week
11

[ssued: 319497

110|217 224 | 34

Mo

T 24|

47

4114

41

waek| weak

13

515

waek

14
812

week
15

weEk

16

wank,
A7

week
18

weak | wark
19 | 20

ang

78

a2

(]

G118 | 8/23

21

————

Denso--Molor
a} CT20 motars aval. al Denso | 0K pes)
b} Maotor rework components
c) Rework CT20 molors al GSwW
d} Motor assarmbly crmplation
Motor bollleneck;

1,500 pesiii) day period maz. capacily for hand armalurz assembly

W [|CT20 motors on hand 1o Lis reworikad.)

'y

1.3 7,000

Tokal Rika Japan (TRJ)--Screw Assy

a) Raw mall procurem'l for componants
b Component manufacturing

¢} Molor rework componenls

dj Transporlation o TRLUSA [y air)
Sorew assy bollleneck:

{capacily 400/day until 3126797
(capacily G00/day afler W26/07)

L

casling -> cul -» heat traaimenl -> plating -»

assembly

{482 -

4728)

Ehlp 10,000 scraw assy’

Tokai Rlka Japan {TR.J)-Wire Assy
a) Raw mal'l pracurem for components
b} Componani manuiacturing
c} Maolos rewark componenis
d) Transporlalion (Ly airy
Wira assy bolllensck:
TRJ wire - sub-supplier -> TR
{capacily 100May unlil W17/97)
{capacily 600dday aier 317/97)

(44 -

ship 10,030

4726)

wire a

S5y'8

a) Final assembly al TRUSA
b} 10K pe {CT20 rewnrked) al Q5SS

® |

(900 pea . Aday)

LTIME 1. XLE

Anvm?



BOTTLENECK CDMPt.NTS LEADTIME CHART
JB4P add'l 10,000 pe. order {no rework)

(5,000 RH / 5,000 LH)

lssund: 1997

1,500 pes/30 day perind max. capacily lor ha

nd armalure assemldy
impraved capacily [or 1hia criler—2, 858 pcs per month

00 pos due al TRLISA rw
1,800 pcs tue al TRUSA gy

ITokal Rika Japan [TRJ)-Scrow Assy

' a} Suppliers: Raw malerial, foracasing,
acheduling and pracurement

b} Sub-suppliers: Production assembly
and componenl manufacture

¢] Transporlalion {by air)

Screw assy bollieneck:

casting -> cut -> |wzal wreaimenl > plaiing -+ assembly

{capacily 400/day until H25/4TY
{capacily G00¢day aller 1/26/37)

Tokal Rike Japan --Wire Assy
a)] Suppliers: Raw maierial, larecasling,
scheduling and procurement
b} Sub-suppliers. Production assembly
and canponent inaavlaciure
¢} Transporlalion by air)

Mire assy bollleneck:
TRJ wire -> sub-supplier -» TRJ
{capacity 100lay untl 3W17457)

{capaciy 600/day after 3)17/87)
issembly af Tokal E:;Ea USA{TRUSA]

el

W% 2.700 pos dus at TRUSA

2,700 pex dus al TRUSA

wenk] wenk [wick] ook |2 ok | week wiitish | ek ek | week | wieklwo eh|weskweoklwaok [we ek weak lweek | week wﬁ WHER
A Ay s G| e BB 1112 ) 130 14 | 15 |-16 4 17 1 18 | 19 | 20 | 2
| o _ |eno)onz]ama] an [3ne | anz ] e [z | 4 [ ana | aes | ss Tana s (508 e | an | erel s | armo
Order Kick otl — TRl T T T 1
a) Receive order. produclicn plan and
malerial release
Denso--Molar
a} Suppliers: Raw malenai, forecasting,
scheduling and pracurament
b} Sub-suppliers: Preductian assembly
and componeanl manulaclure
c] Transporlalion lo TRUSA (by air)
lar balikenack: 1,800 pes due a1 TRUSA o 1.800 pex clus al TRUSA

ehip 10,000 serew asay's
426 - 5730)

b

ship 10,000 wire azzy's
{546 - 5/30)

a) Flnal assambly al TRUSA
b) 10K pos al Q55

LTADLIOK XLE

(SO0 pes doy)

T T T | |

wWiat

K



Probe Saeat Belt Campalgn/Re-Call: 96548/96559
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VEE-191 485 ¥ o 798 2669 1524 3843 !EEEESE!‘EE EEEH E E g
3327 208 u{ uanl o E%9 am! 108 4545 §E§=§§§§$§ ﬁrgﬁ 5
2110-9f14 338 [ 870 [ 503 4200 1G5 5348 o = FCE L
21MT-2121 320 o] B30 a MO G40 [T1] LR —4— FRZH1RIOVA KAY 15700 [ =i FTRE-4 A HAY 157007 (L]
2/94-2/28 410 o} [ ] af (1) 5100} 1005 2500 *FTIRAISICOMMRAYLED U (RHY  —36— FTE-410100458 KAY1ST-P00.(LH)
a3-a7 950 of 254y a] TiB BA55 [Tx] §773
Mioand 1730 2893 ul 750 &12a 105 a Beoknrdess
Frar ] 6] — Papa [} 1707 E87| Hm
olale Sales icar T 129
_Cumsnton B0 o] 19260 |
— e R R T T T T T
Swck B rom FOCY 220 | Sock 1 iam PDCE 2220
OM & In-Tank: 7052 8108 144 5470 A
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MATERIAL PLANNING and LEAD-TIME CHART revised 2/20/07
J84P 3,500 pc. order {rework £T20 motor) orlg. 212/97

week | week|week| week | week| week| week | week| week jweek| waek|week] week[weoak| week | wook [weak| week | wes
d g T 8 8 |10 11|12 | 13|14 |15 186 | 17| 16| 18| 20 | 21

Raw Mal’l Procurement

{Motor rewark parts)

W20 | 127 23 | 2M0 | 217 | 2224 | 373 (30 | 3T | 3124 | W31 | 47 [ 4014 | 4021 | 428 | 58

LUnreworked motor

cmponent Mig.

ransporiation (Adr)
Component parts

Rework motors

Final Assembly

-

Improved current plan
Current plan

Original plan (based on using JE4P motar, not rewarked CT20 motor)
LEADTIME.XLS 2120097
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MATERIAL PLANNING and LEAD-TIME CHART

revised 2/20/57
J84P 10,000 pe. order (rework CT20 motor) orig. 2M2/97
week | weok | week | week | week | week | week | woek | week | week | week | wesk [ week | week
3 4 5 ] 10 el 12 13 14 15 16
224 | A3 | N0 A7 | 4M4 | 421 | 428 | WS | 512 | BM9 | 58 |
[ Se—— e e ———————— ———— L —————————
Mat't Procuramant ,
or agey, camponsnts
CT20 motor delvery)
omponent Mfg.
Motor rework componenis
Transportation (Air)
Rework motors
Final Assembly

= Improved currant plan
= Curment plan LTIMETOK.XLS 2120097




MATERIAL PLANNING and LEAD-TIME CHART
(E ﬂu.}i" J84P add'l 10,000 pe. order (no rework)

- week | week | weak | week| week | week | week | week | week | waak | week{ weak | wask
2 3 4 5 | 7 | g w11 12| 13

4114 | 4521 | 428

aw Material Procurement | NS : _ _
Companant Mfg, i

I S N S e A _
= Current plan

LTADL10K.XLS 2120097




BOTTLENECK COMPONENTS LEADTIME CHART
JB4P 10,000 pc. order (rework CT20 motor)
{7,000 RH { 3,000 LH)
mguad: AM9m7

ﬁﬁg—ﬁ—tﬁ -
wiak|umak | week|week | wank | waek | week | week | week | wapsk| weak week|week | week| week|week| waak| week|weak| wask| wea

i 2 | 3|l4a]|]855|86]7 Bl S |11 [12[12]|14(16]18| 17| 18| 19| 20| 21

M0 2A7 | 224 | 13 | 0| an7 | a4 | a1 | a7 | 44| 429 | 428 515 512 5M9 58] 62 | am |6ME | B3 | Br
— s ——rr— -— —r— _===_=-?

a) Raceive ordsf, production pian and
matarial ralaasa

enso—Maotor
a) CT20 meoiors avail, at Dengo (10K pes) W  [(CT20 malors on hand to be reworked ) —T 4P hi WH‘F— Uﬂﬂ-
b) Motor rewark componants . | 7
£) Rework CT20 motors at GSW 2,000 7.000
d) Motor assembly complelion - B}

Motor bottleneck: 3 §-Day {uk- //

1,500 period max. capacity for hand armature assambly

o apan Crew Asay [T [ 1

8) Rew mat| pracurem't for components
bj Component manufachuring

c) Molor rework componants : . A |
d) Transportation to TRUSA (by air) [ | | =hip 10,000 screw assy's
crew asay bonlaneck: {472 - 4/2B)

casting -> cut -> heat treatment -> plating -~ agsambly
{capacity 4004day unlkil VY26/57)
capacity B005dry Blar 3/2847)
oka pan Assy
a) Raw mat] procurem't for compaonents
b} Companent manufacturing
¢) Motor rawork componeants A |
dy Tranaporiation {by air) ' [ shlp 10,000 wire Bsey's
a3y bottleneck: [Ai4 - 4128)
TRJ wire -> sub-suppliar -+ TRJ
{capacity 300/day untl 3/17/87)
] 600/day aher 317107
ssambly at Toka }
a} Final assambly at TRLISA (500 pos.iday) Do "bjﬂ }D

by 10K pe¢ (CT20 rewnrked) at 0SS 1 — [ [ | ! |

LMME 108 X1 2 \{ ARET




- . BOTTLENECK CGL&ENTS LEADTIME CHART .

J84P add'l 10,000 pc. order {no rework)
(5,000 RH { 5,000 LH)
isuund:ﬂ.m' _

week| waek|week|week|woek]week | week] werk | week| whak| weck| Wosk| weor
1 2 3 4 5 8 T | 9 (10 11 12_ 13

20| 2n7 | 224 [ 3 | 3no | an7 [ area | 31 [ 4r7 [aria |41 [ama | o F 26| 62 | &m | 21 | 6730

a) Receive arder, production plan and
malarial release

nao--Motar

a) Supphars: Raw matarial, forecasting,
scheduling and procurement

b} Sub-suppliars: Production assembly
and component manufacture

c) Transporiation lo TRUSA (by air)

ator bottlenact: D0 pes dus 51 TRW I 1,500 pea due st TRUSA
1,500 pesfAl day period max, capaciy for hand armature assambly 800 pes due at TRUSA | J* o 2.700 acs dus 2t TRUSA

Improved capacily for bhis order—2,858 pee par manth 1.800 pos dus al TRUSA off o 2,700
o a Japan —Scraw Asny

a) Suppliers: Raw matarial, faracesting,
scheduling and procuramant

bj Sub-suppliers: Production assambly
and companent mamfactuma | [

)] Transportation {by alr) [

pca due al TRUSA

ship 10,000 screw assy's
(426 - 5.30)

aw acsy poibensnk
casting -> cul -> heat traatment -> plating -> aasembly
(capacity ACD/day untl 326/47)
i afler 3/26/07)
ra Asey
a) Suppliers: Raw matarial, formcasling,
scheduling and procuramant
b} Sub-suppliers: Production atsambly
and companant manufpcture
£} Trensportation {by air} | | Lmip 10,000 wire assy's
(546 - S30)

re assy battieneck;
TR.J wire -= sub-supplier -~ TR
{capacity 300/day untll 3/17/97)

a) Final asssmbly at TRUSA
R} 10K pca at OSS

[S00 pes foay)

CTADLIDICKLE

W17
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* Haota printed by MROGERSZ oo 20 Mar 1957 &t 11:34:18 L
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From: PBANDOSK--DRBNOOS Date and time 013/07/97 15:57:07
To: MROGERSZ--DRENQOE GBALINT --DRENOOE
oo : PBANDOSK--DRENOOS READGES --DREMOOG

MHAAMME - -DRENOO4 TEALUE --DRENIOS

KEIONESS --DRBEDOS

FROM: Pets Bandoske USAET {UTC -05:00])
Subje=ct;: Proba Seat BalE Ra-{all
Mike, Here are tha 2-3 yaar forscasts for Probe.

Gary, Balow you will fingd Rail and Mocor formcasts for Proba. Can you lat
Mika Rogars know what % Becall compleclon we anticipate on Pxopbe? Thia will
halp Mika give QS5 a large volumes commibtment

LEFT HAND RIGHT HAND
Vehicla Populabian 250,.00¢ 253,000
- % Racall Caompletsd {10%} 25,000 25,000
Remaining Fopulacion 225,000 225,000
50% Fails Inspection (LH) 112,504
i0% Faila Inspeaction {RH) a’t, 500
50k Recalve Rail /Macors 55,250 33,750
Redueced S50% by FCSD Efforts 28,125 16,875
2-3 year forecaat based on
100% coempletion of Recall io, o000 17,ap0a
2-31 yaar foracaxt hasad
S0t complaticon of Recall 15,000 a,s500

Ragards,

P=te Bandoska, Sarvice Enginear, Frobe Plant Vehlicle Team
FCSD Small/Medium FWD Vaehicle Sazrvices and Programa

Fhone 783-R308, FAX TA2-151%, AAT Shop Office, MS0OD22

svv Forwarding noce from MROOERS2--DRHMOGE 03708797 1E;18 wwk
To: PEANDOEE--DRENOOS

FEOM: Michael Rogera USAET(UTC -05;04)
Subject: Probe S=at Belk R=-Call

Pmata,
I Just calkad wicth Ken Armatrong from QS3, and ha naads ta gec a foracast

out to about 2=-3 yra on both CT-30 & JE4F Programs.

The 7-2] forecast is not too hard, but T need to know whera wa stand on tha

Probe/JB4ES
-....How may vehiclay in population? How many remain to be fixed? What
is the marvices reagquirement in the future aftar/separated from tha

ra-call? Ete.

Thim infa will anable FCSD to give 0S5 & large volume committmant and in-curna
{possibly] justify Tokai Rika / Denao €orp. go bo an automatsd aat-up.

Iat ma know.
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[BTOKN RIKA .

. TOKAI RIKA USA., INC. ] TEL: (10} 3852800 = FAX: (810) 355-0038)
' 24800 DENSC DRIVE #1458 :
SOUTHFIELD. M| 48034

March 4, 1957

Mr. Ken Armatrong M. Michael Rogers
Quality Safety Systems Ford Moter Company
255 Patillo Road, B.R. #1 P.0. Box 3000
Tecumseh, Ontarin, Canada Livonis, M1 4!1151)
MNEN 219

RE: JB4P—Requastad Bottlepeck Leadtime Breakdown

Dear Sir,
R As requested by you during the mesting on 2/2147, Tokai Rika U.S.A. agreed 1o provide

a detailed eadtime breakdown of our bottlenéck ¢components of the J84P motor
assamblies. We informed we could provide these leadtime breakdowns by 3/3/97.

As of today, Tokal Rika does pot have the appropriate information requested by yeu. We

. apologize for any inconvenience this may have caused. However, Mr. Jon Hubbard and | o
will visit Denso tomormow (3/5/97) direatly to discuss motor [eadtime in detasl. an
We hope to obtain the necessary information and provide it to you temamow. .
;. a
Raspectfully submitted, w ! ?rl‘
[émmﬂ? gu.'-'-' [Janso (M *‘mﬁd
Patty Kramer \ / 3y mde maber
Customer Servics Representative Toal Gk
i ] ar fea
1I'i‘{:lm Riks T15.A,, Ine. by fras Yamaca
: ce: H It T o
J. Hubbard k
@ss
‘ v Kan ArmEhon
/5 AN
(-,U‘-P TH1\ L"I‘T’..‘F’F—Elh-l.ﬂ
¢ :
DQ“} . e 3p s mabe[TE Fcsp

6 Kin to  Aduict me Y oen maet
oD wf Pl oA ¢ oo

HAR @4 97 17:i52 1 1@ 335 oa3e PRGE . B2
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. TOKAI RIKA US.A,, INC. . TEL: (970) 3552600 = FAX: (310) 3550034
24800 DENSO DRIVE #45 .
SOUTHFIELD. M1 48054

March 6, 1957

Mr. Ken Armstrong Mr. Michael Rogers
Quelity Safety Systems Ford Motor Company
255 Patillo Road, R.E. #1 P.O. Box 3000
Tecumseh, Ontario, Canada Livonia, MI 48161
NEN 2L9

RE: J84P--Requestad Bottleneck Leadtime Breakdown
Dear Sir,
Yesterday, Jon Hubbard and I attended a mesting at Denso. They informed

us Denso Japan will have a meeting on 3/7/97. Therefore, Denso America
. plans to provide the information TRUSA requested on 3/10/97.

Ornce we receive this information, we will certainly provide it to you

Respectfilly snbmitted,

fth) Bone,

Patty Kramer
Customey Service Representative
Tokai Rika {18 A, Inc.

ce: H.Ito
J. Hubbard

MR B35 TIT 1S 1 8le 355 Basa PRGE. B2
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A Transact

SMMETABA

==

PTrangaction Register

02/720/97 21:54:51

C Datem

Fl=Help TF2=TMBA
HO HMORE RECORDS

02/05/97
02/05/97
02/06/97
02/07/97
02/07/97
02/07/57
02711797
02/11/97
02/18/97
02/19/97

RELEASED TC LOCATICN:
SUPPLIER LOCATICN:
PART NUMBER:
START DATE:

M323D MAZDA NORTH AMERICA INC
F722-61610045-B KIT
02/05/97
Trn Recejpt Cum From BEeference Convey Misc Cum
Cd Date Quantity 08/D1/56 Numbar Number Info  Updt
&3 02718797 1440 8188 621238 B520 F747A Y
Bé6 02705797 o 8186 E02-1B ISSUE
63 03712797 12946 S48Z 621326 8412 Fl474 Y
a8 02707797 o 9432 &02-1C ISSUE
&3 02713797 1152 10634 621444 8629 FI47A ¥
63 02717797 1248 11882 821509 1788 F7474 ¥
66 o 11882 602-2 CANCEL
66 02/11/97 a 11882 &02-2A ISSUE
67 624 12506 6522435 7949 Y
67 2304 14810 &Z2570 HE61 Y
F4=PrevSuplr FS=Naxt3uplr FI=TDBA F1l0=TranDtl
AVAILARLE LPMEL66G
Alt-H:Help HUM

AFSZM DUMMY FOR CUMS OF INTERMED. CONGG.




Ford Parts and Sarvice Divislon P.Q. Box 300G
Ford Matar Carmpany Livonig, Mickigan 48151

Fabruary 12, 1997

Jeff Sloan, Managey, Parts Sales Dapc.
Mazda North America

22000 Gihraltesr Rd,

Flacrack, MI 48134

(313) 782-B72%

Mr. S5loan,

This is canfirmation that FCSD is committing to 13,000 motors For Probe Seat
Track Assemblies (Rall & Motoar) for Recall 9554B/9659%. Pleass note that rhis
iz an INCREMENTAL 10,000 mocors to the 10,000 morors ordecad/committed ceo on
1/17/97. Please advise parc # for the motor, so thers are no pis-
undaratandings on our commitment:

The inirial mix te initiace ths procursmsnt ptecass (for the "motors™) will bas
2,000 pcs for the LH Rail & Motor Aasembly {(F72Z-6L610D45-B/XAYL-57-990) and
5,000 pcs far cthe BH Rail & Motor Assamhly (F72Z-41510D44-B/KAY1-57-930).

This mix will be subject ta change by FOSD aa the resclks and details af cha
procurement process ars mada known from the investigation inte The lead time
datails by Jon Hubbard from Tokai Riks U.S.A., Inc.

Again, this 15z a4 commitmentc to tha LO,000 pecs total RH & LH "motors," Lo order
to iniciaca thelr procurement. The azctusl releasa P.0. from FCSD co MANA will
be issued as lead time decails ere known.

If you have any quastions, plesse do pot hesitace to contact us. Thank you.

Regards,

Michaal Rogers, FCSD Materlal Flow
¢113) 621-4015; Ford PROF5: MBROGERS2

.LC; ¥en Armstrong, Q35; Gens Johnaton, QSS
.GG: Mike Hamme, Ford PVT; Pate Bandoaky, Ford PVT




MATERIAL PLANNING and LEAD-TIME CHART
2 JB4P 3,500 pc. order (rework CT20 motor)

woak | waek | week | week | weaek | week | week| week | waek | week | week
11 121 13| 14 15 1§__ ___1? ) M|l 19| 20 )

........... - - e f e e — b ] e e

2724 | 33 1 3M0 ) AMT7 | V24 W3 | 47 | 4M4 | 421 | 4128

12116(12422

aw Mat'l Procureament

Molor rewark parts}

nreworked motor

|
Camponant Mg m

ranspartation (Air)
Componanis+rawark panis

Rewaork motors m
Finat Assembiy m

— = amiee———

urrent plan

c
Qriginal ptan (based on using JA4P motor, not reworked CT20 mator)
LEADTIME XLS 2M 2167

‘-'h-‘r-#




MATERIAL PLANNING and LEAD-TIME CHART
J84P 10,000 pc. order (rework CT20 motor)

—_— .= — ———
waek | wask | week | week | wesk | week | week | week
el 2 oae | s | s
4/t 4714 | 421 | 4/28 &5 LN 518 | 528
F #‘ﬂﬁ_ﬂl
Faw Mat'l Frocurement
for assy. components
CT20 motor delivary}
Component Mfg.

IMulnr rework components

Transpartation [Air}

tenlative~~peed to confirm

} '!": - £ - .

LTIME10K XL 5

- M, A _n m 1

212197
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) 8/96 ir Statistics

56548 {Left Side}):
248,517 affected vehicles

20,852 completed

8% of pmﬁmm complete

96599 (Right Side]:
248,517 affected vehicles

20,335 campieted
6347 repaired (32% of repairs)
13,492 inspected (68% of repairs})
496 destroyed

8% of program complete

7197
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Ford Farts and Sarvice Divielon F.0. Boa 15600
Favd Mot Company Livaria, bichigen 48151
To: Teom Eyan
From: Michael Rogers
Re: Proba Seac Belc Racall 96548/96599
Date: 2/7/87

Background
The recall program launched om 10/14/96. The fiz ix ta repair the sutomatic or “passive®
seat belt tracks on sarly modal Prabe '90 -'92 thar "stick" or do nec functiom proparly.

The daaler has Cuo options for the Eix depending on the diagnesis after inspection:
1} repair with "rail aaly” (zetain original motor & cable)
2) repair with "rall & metor* {complece azsambly}

Part#'s Iinvolved

Bail Onlv Rajil & Mator
- F72Z-6LALODGS -A (BH) F72Z-814610D44-B (RH)
- F12Z2-6Ll610D43-A (LY} F72Z-6L610Da%-R (LH)
Based on tha resulta of & markec tessarch scudy, telesass gquantlicies wars foracggted wich g
Eatio af apprex 5:1 Rajl Onlv co Rall & Motor, Howevar, the demand hxs dictated a 2:]1
Bail & Motox to Bgil Omly. Thraugh investigation by tha FCSD Recall dept., this has bean

atiributed largely te dealers making mere profit on Rail & Motor fix, az well as cha
tendancy to replace the entira assemhly for customar zatisfactlon assurancs.

Ecock Pasitlon

(257 /97) Bail Only Ball & Motor
By _(IH} {RH) {1
O/H & In-cran: 17,000 32,900 96 3,262
- B/0'=s: o] D 3.B73 £, 543
Awail: 17,080 32,000 -3, 777 -1,403
+Opan Ralease: 0 55,730 10,596 (3,596 3/25) 14,714 (LL,718 2724 )
(acock due=) {7,000 £/5 ) { 3,000 5/1 )

Futura damand
coveraga 17,008 97,730 5,81% 13,315

Quality Safecy Systams (Q55) 1s tha wfg. {through Hardse N.A. M323D). A 5 month lead ciow
ia dua largely te the "mafor" procurament. Awvalilabls CT-30 (Escort) molors are being
comverted to be used In the Probs asaeably to raduce lead time. Premium fraighe, a
salvaga program, and altarnative procurement of compenants ava being investigated and
confirmed %o furchar raduce lead time. The riak far addicional raleass quantitias will be
minimized by preeuring OGNLY CT-10 motorsm, whers overatacked 1nﬂ!ntnry can ba cransfarred
ta future Eacorf requirements.

A maating 18 scheduled for mid-week 2/10 wich Q55 & MANA reps for updates.

*Nota: HLM 1is handling the direct ship program, now exclusive to Rail & Motar, Rail Only
partes have moved back ints PEC's.
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Fard Moty Gampary
Jaff Sloan, Manager, Partx Salas Dapt. .- - 152 Frser
Mazda Noxth America ‘ — 3o
22000 Cibraltar Rd, 1 0 AT
Flacrock, MI 48134 L '}f - 307
(313) 782.8725 _ )
p 5?! I., ,J]?‘- H4 o

Mzr. Sloan,

Thias is confirmation that FCSD is committing to 10,000 meators: far Proba Searc
Track Assepblies (Rell & Motor) for Beacall 96548/963599, Pleass advise part »
for che motor, ao thars are no mis-understandings on our commftment:

Tha Initial mix te initiate the procutesant procass (for the "metors®) will be
5,000 pos for the LH Rail & Motor Assambly (F722-61510D45-B/KAY1-57-990) and
5,000 pes for tha BRH Rall & Motor Assembly (F72Z-615L0D4&-BSRAY1-37-230),

This mix will bs subjact to changs by FCSD as the resulta and details of the _ ¢
procurament procass ars zade knowm from the Wadnagday, 1/22/97 nasting at ﬁpluk

» 1 M
Fairlane Business Park III.P\:i’ ﬁ:j . (ﬁ" 23 Joh ¥ yﬂl"' “% o I
Currant Ralil & Motor ralsaas Informatfon (inciuding prier non-anodized ¥ uf)
FO2Z/¥AS]l ralsage Informacion): ‘;} ’

4€;
45,000 Tocal Relsasnsd/Commitmenc o |
21,796 Dus/Open

- LH D4a5/990 49,000 + 5.4
Dus/Open: 16,796 + 35,000

- BH D44/930 10,500 + 5,000 15,500 Total Releaasad/Commltment
Iue/Open: 3,692 + 5,000 = §,692 Dua/Opan

Again, this is a commitmsnt to the 10,000 pes total RH & LH "moters,” in order
to inttlata thair procursmant. The accual relaass P.0. from FCS5D ta MANA will

ba lasved afcer 1/22/97.

If you have any quastions, plmuﬂb ot hasitare to contacze ua. Thank you.

Ragards M (.n."d' )
Wﬁks r{/ﬁf“

— 4t
e

Michaal Rogara, FCSD Material Flow
(313) 521-415; Forxd PROF5S: MROGERS2

wed lﬁ#

7+ &7 ‘
.CC: Ken Armsttong, Q55; Gsne Johnstan, Q35 1:' '
.cC; Mike Hamme, Ford PVT; Pate Bandosky, Ford FVX :




Ford Cuatomar Eervica Dhvislon P.0. Box 3000
Favd Mator Cowpery Livanis, Bfichigen 48151

Jammary 17, 1997

Jeff Slpan, Mansger, Parts 3alsa Dapt.
Mazda Norch America

22000 ibralter Rd.

Flatrock, MI 48134

(313 782-8725

Mr. S5loan,

This iz confirmation that FCSD 13 ceoammfcting te 10,000 motors for Prohe Saat
Track Aszembliea (Ratl & Mator) for Racall 96548/96599, Please advise parc #
for the motor, 30 thara ara no omis-understandings oz our commltment:

The Initial mix to iniciate the procurement procesa {(for tha "motoca™) will be
5,000 pes for the LH Hail & Motor Assembly (F71Z-61610D45-B/KAYL-57-994) and
5 000 pcs for the RH Rail & Motor Assembly (F72Z-61610D44-B/KAYL-57-930}.

This mix will ba subjact to change by FCSD aa the rvasults and datails of chs
procursment ptacsss ara mada knewn from che Wednesday, 1/22/97 mestcing et
Falrlans Business Park III.

Current Rail & Mator ralsasa informatiom {including priar non-anodirad
FOZZ/Ka51 relegse informatiom):

- IH Das5/%90 40,000 + 5,000 43,000 Total Releasad/Commitmant
Dus/Open: 16,796 + 5,000 = 21,75 Due/Open

13,500 Total Releaged/Commitment

- RH D44/930 10,500 + 5,000
2,692 Due/Open

Due/Open: 3,692 + 3,000

Again, this is a compitment to the 10,000 pcs toral BE & IH "motora,” in ordexr
to initlata thair procurement. Tha actual ruleaze P.0. £rom FCSD to MANA will

ba ilzsued after 1/22/97.

If you have any questiond, pladae do mot hesirace £o zomeast ua, Thank you.

Bagards

S ——

Michael Rogers, FCSD Material Flow
{313) &21-4015; Ford PROFS: MROGEHS2

.6C: Hen Armatrong, QS55; Gsne Johnston, Q85
C; Mike Hapma, Ford PYT; Pete Bandoxky, Fard PVT
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To: Mr. Pat Qiammares - FCSD

From:
Subject

L Slaan - MANA

Sest Bek Campalgn - REVISED SCHEDULE

As discuxsad 12-2-88, here I the rovised shipping acheduls from LHES 0 MANAS

Date: 121358
Raf. JS12028
Page: 1o

N
/ Q? 'prq

Pari Numbar| Descrption

Waok | Wask | Waak | Week | Week | Woal ] Waek | Weak
11723 | 122 | 129

12M8 | 2D [1273)| 18 | 1H3

Week|[Wesk| Total
N uﬂﬂkg’m
KAY1-57-830 |RH RaA & Motor o 3so0]  © o O o [ 0 0 o) .
KAY1-57-830 |LH Rad & Motor Of =zacl 37%0| 4560] 0| 3810] 3810] 3410 0 o] 20000
Suh-TTL o] 3730] 3780] 4840 of 381a] 3810] 3810 ¢ o]  23sqo
KAY1-57-83Y |RH Ral Only 2724] 3875 5680] S578f 1125 1020 O ] 0 0
KAY1-57-88Y |LH fal Only 2052] 4995 6140} 5484| 14478 10770 11790] 11790] 1580¢] 13824, 100000
Sub-TIL 7776| 8470] 11820] 11040 18800] 11790 11750] 11790] 13800 13924 _
Plaass adviss of any quedtions 3 ned & re-address the praviousty aranged Termes Direct Shipment :-.l )
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ENTER CAMPAIGH ==» 955939 CAMPAIGN DIV aax [0=AFFL, 6aFCSD, 7=FOC, 8=FIEF, S=FIZN)

CEFECT: SEAT BELT

NEW ISSUES. . . vvuvearasi 248517 RELEASED TUNITS....00v-0t 248517
SUDPLEMENT UNITS......: 0 UNRELEASED OUNITS......: g
TOTAL CAMPAIGN UNITS..: 248517 TOTAL CAMPAIGN UNITS..: 248517
l REPAIRED UNITS........: 4090 UNDELIVERED UNITS..... . 0
TNSPECTED UNITS....... . 5481 STOLEN UNITS.......... : a
DESTROYED UNITS.......: 409 OFEN UNITS....00eveae.d 234137

REFUEED UHITS-.-----.-: u
MODIFIED UNITS........ : 0 UNCOMELETED UNITS.....: 234137
TOTAL COMPLETED UNITS. : 14380 DEALER INITIATED UNITS: 0
*Cu“?LETEI!'IIIIIIIIl: 5* FLEETW:TE--'----'--'= lEBE
FOLK MATCHE CODE S..... : 0

FROZEN NAVIS EXT UNITS: 248517 DELETED UMITS.........! 1]




SECNZL CAMPAIGH ITATUS INFORMATION S7/01/18 13:25:.9"

ENTER CBMPAIGN ==> 35548 CAMPAIGN DIV === {0=AFFL, €=FC8D, T=FOC, 8=FIEF, 3=FIZN]

DEFECT: SEAT BELT

WNEW ISSUES...... I 248517 RELEASED UNITS........: 248517
SUPPLEMENT UNITS......! a UMRELEASED UNITS......: o
TOTAL CAMPAIGN UNITS..: 248517 TOTAL CAMPAIGN UNITS..: 2458517
REPAIRED OMITS........: 14778 UNDELIVERED [NITS.....: 21619
INSPECTED UNITS.......: o STOLEN UKITS.......... : 0
DESTROYED UNITS.......: 411 OPEN UNITS......iianuss 211709
REFUSED OMNITS........,.: a
MODIFIED UNITS........: v UNCOMPLETED UNITS..... H 233328
TOTAL COMELETED UNITS. : 15183 DEALER INITIATED TNITS: )
¥ COMPLETE............: E % FLEET ONITE...........: l&846
POLX MATCH CODE 5.....: 0

FROZEN NAVIS EXT UNITS: 248517 DELETED UNITS......... : o




Ta: Mr. Pat Glammaeza - FC30 Data: 12/094

From: J.Enm-HAHA._ Ret J51203B8
Subject: Seat Belt Campaign - REVISED STHEDLLE Pige: 1ol
» L&
- *ll
Ay discussad 12-2-5d, hara |a the ravissd shipping scheduls fom QS5 o MANA / <

11128 | 12/12 { 128 [ 1206 {1223 | 12130 | 1m | M3 | 10 | W7

PartNumbar| Description | Weak | Waek | Waeak | Week | Week | Week | Weak [ Week | Weok | Week| Totl ‘

HAY1-57-830 |RH Rai & Motor al asao]l 0 ] 4 1] 0 ] 0 of 3
KAY1-57-590 |LH Ral & Mctor O 230} 3780 4560 ol amio| 3aia] 3819 o O 20000
Sub-TTL o] I730] 37Ten| 4540 a| as10] 3a10] %10 [} o] 13s00|
KAY1-57-93Y {RH Rail Cnly 2724 Ja7s| 5e80] s578| 1125] 1020 [ [0 ol oOf 20060
KAY1-57-59% |LH Rall Only 80521 4B38| 8140] 5484] 14475 mml 11790[ 11700[ tsa00] 13324} 100000
Sub-TTL | 7778 as70] 11820 11040! 15600] 11790] 11790] 11750] 15800] 13924} 120000
Please advize of any quastions a i3 2 nasd (o re~addracs ve previously amanged Temas Direct Shipment
raquinsments.
Baat Regards, j

Qo

D

Jufirey Sizan A
Manager ‘Q‘ “':.‘\
Party Salsa %

o D. Mc Kerachar - MANA 5\%1.- 1'\-"“' A
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4/22/98 o RECALY6.X10
FORD QRIGINAL QRIGINAL REVISED REVISED FCSD INV. FCSD CURRENT ORDER QTY. ORDER CUM cum
SUPPLIER | SERVICE # * QUANTITY 5TD. COST LNCH QTY. S5TD. COST | ON HAND MONTHLY SALES YO SUPPLIER STD. COST | SHIPPED | AUTH.

FOIZEIBI0045A N [yae ) 75,348 Jriwey 315,955,708 |s:hty st 50000 £3,824.800 750 4yt 500 20000] 3,624,800 3900 _ 246a)|
FOZ61811A48-D0 | W < 31,597 gy SZOS0.013 10000 644,800 B/ a0 10000 $544,800 0 10000
FORZH151004A L Trnk J0ai| 17.014 33063617 [in dles mahr 3500 634,340 250 ﬁl 3500 §624 300 300 33
[FO2Z-G1611A4B-CC 7.01% 51,162,730 3500 §239,190 170 0] 3330 %277 572 0 30
FO2Z-61611A43-AA 12,153 $A30.536 3500 520,190 185 10 NS 5226.547 o] 337§
FIZZ-14B11 Senar] is mw.mq, (-4 by (573026 by  Ma%T 2500 T {519,606 WILL  7T0[RRT WEED 3| 1730 $13.311 ] 7
FOIZH161AEEE [P lucly 17.014] 51,103,066 500 2,40 78 5| 4 $27,37¢ [

MANA, FOZZ-8121013-8 2,430 $45,538 300 $5.02 100 30| 300 §5.622 0 3401

FANA “[Fo2za1z1m12-6 1,215 §22.708 0 374 10 15 200 53,740 T zag|

MAMA [FiZZs15aT52-C 30 3627 60 $1.254 11 i 439 51,004 [ 57

MANA, F12Z8161752-A 30 5779 o0 $1.547 13 1| 47 §1212 0 AT

MANA, F12Z-B151753-A 170 4,176 60 51,474 14 al 48 $1.130 ® 0|

WANA [F1ZZ8151752-D 50 2211 100 52,457 53 1 ar $909 [ 1

MANA FO2Z 8103506-8 38 $154 50 3274 39 ] 1L $4T a 1

MANA FOZZ-6103599-5, 72 5323 £0 5225 40 0 10 $45 0 10|

MANA ‘[ES2z-8703508-H 4 ¥4 0 $108 25 1 5 $18 ] [

PAANA, F12Z6151753-0 640 $T6,5%05 00| 2,51 BB - T S a p

MANA F12Z-5151752-B 3 573 2 5407 20 ] a

AN, Fi2Z-81517152-B 13 §464 n $415 21 ) =

MANA EBZZBV03555-N 23 563 ap 5118 32 [} -2

MANA, [FozZz-810a598-A 12 554 &0 85 ol -3

MANA [ESZZ-BV03508-E 4 $15 L] sl ET) 3

MANA E92Z5103599-5 3 388 an 5115 48 1 =T

MARA [EBzZ6103490 N 2 57 50 §108 L] o 19

MANA ESIZ6\I3500-F i _ s 15 554 EL ol -20|

FAAMA, FI2Z8151753.C L3 54,385 5 51,259 70 | =T

MAMA :Izenz-emam-ﬁ_ i 54 15 554 £2 o 27

MANA EZZG103500-M " ) k] 3108 [ 1 T

MANA EFZBTH500-K__ 2 7 15 ) 55 of 4

MANA EDX7-E1M555-R 2 57 30 $i08 [7] a 57

MANA FOZZE03555-8 4 28 50 3214 4 ﬁl 54

MANA ESZZE103558-5 1 7 15 §54 123 1| 07

MANA E82Z-8100588-1 13 9 a0 3108 162 1| K]

[mC EDG1-88-241 18 2,000 €00 75 5 528

WG . F3Z-9F315A 7.262 500| 23 1 177

MG EQF1-88-241 99 8,300 1000 538 1 54

WG JEOD1-88-241 B8 2000 B00| 163 T a7

MC E007-68-241 56 210 200 157 L | ]

Q208A FEAZ-B341-A 12,153 1061 1600

TC) 10,000 10000| 10000

oA FORZ-14ABTI-A 18,444 1200 1200|
TOTALS: 244268 521060301 0070 25461244 S6574) 55416807




VIEN THE NWAOTE r E2C
Fram: NROGERS2--0RBNOQ4 Date and tim= 127047948 L2: 4440
Te: DESERCHE-—OREMOQS Kawrcher, Oan
ce: FEIAMMAR——ORANIOSE WAL TEALUK ---DREANCOCE
SFERRISE--DREMOIDA EEMSLEHA-—DREBEMIOS
MDUGAE  —-DRENOOS wa12d
FROM1 Micha=zl Rdaear= USAET(UTC -05:00)

Subiect: Probe Saeat Belts

Oon,
The rew part= ars caming in now. Can v¥eu ceordinate the dealer

ansgutcenants?:

- F722-61410045-A (LH) =a» Rail Only....steck currently at Ternes! wore
v 044-ACRH) - shipnents continuing Lt sSrriva.

- F722-461410045-B (LH) =a: Rail & Mator Assy.....stock in—tirans ts Ternes;
‘. 044=-0 (RH) mare shipments continuing tr arrive.

Please advise the dealers (OALSIS Hesg, Notification Letfer. etc.) that'new
FZ...fanodized rail =urface) parts now becoming available, and te- PLACE
OREERS FOR THE CORRECT PART MEEDED <(rail only, rail & motor aasy, =Ec).

Glsa, rlease advioe Ea%tin fLinda Webster) to so0licit dezlers to make sure
thoy arw ardering the correct part far the correct fix.

In rarellel, plesde coordinate the obsolescence F replacemant of the old
Rail & Motor Assy's FO.,.D43-A's & .,.C44-A"'s. MHAMA hae zhipped all that thew
had in gtock,

Plrase advise upoen updates.
Thank you far yeur vsuzal comperation.

Bost Hegards,
Micharl 0. Raogera
Jenand Analyst, assoc.& Direct Ship Procurnt; Villa. Pl=za. $201
Voice:{313) 421-4015 / FAX:{313) A21-4114: USFHDS49CIBMMAEL.CCM
END OF NOTE
PFF1L Alternate PFs PF2 Copy tao PF3 Keep PF4 Erase PFY Forward Mote
PF& Reply FF? Resand PFB Print FF? Help FF10 Next PFL1I Praeviaus PF12 Return







SPECIAL S rrdetis
ANNOUNCEMENTS:

SAFETY RECALLS 96548 & 96599
(PROBE MOTORIZED SEAT BELTS)

. W
EFFECTIVE IMMEDIATELY, REPLACEMENT RAILS crly) fo®
MAY BE ORDERED FOR SAFETY RECALLS 96548
AND 96S99. ORDER BY CALLING RENKIM AT 1-800-

325-5621:

LH SIDE/96S48: F72Z-61610D45-A 5% lf/”' e

(REPLACE ON ALL AFFECTED VEHICLES)

i)

RH SIDE/96599: F72Z2-61610D44-A s
(REPLACE ONLY IF INSPECTION INDICATES

NEW RAIL IS REQUIRED)

THE AVAILABILITY OF REPLACEMENT RAILS &Yy
SHOULD REDUCE THE NEED FOR RAIL & MOTOR
ASSEMBLIES AND REDUCE THE NEED FOR

DEC 16 'Sa 14i54 ) . . 313 pa¥ 1824 PAGE 1




'-. RENTAL/LOANER VEHICLES (WHICH REQUIRE
PRIOR APPROVAL BY CALLING RENKIM AT 1-800-

325-5621).

. WHEN SERVICING A VEHICLE UNDER EITHER OF
THESE RECALLS, PLEASE DQ NOT ORDER A RAIL &

|\ MOTOR ASSEMBLY IF ONLY A RAIL s
\_REQUIRED. | \ W‘ /

RECALL/ONP DEPARTMENT
DECEMBER 17, 1996

DEC 1& '95 14:354d 313 845 1824 PRGE. B2




Kov 19 1996 16:51:16 EST FRDH:-IBH WAIL EXCRANGE  MSGR 48572327-8086-1 PAGE 881 JF AA1

Ta: 78286403 --FAXal3

cC: SFERRISE--DRBHOOG TEBALUK -—-ORBNOOEB
FPEIAMMAR--ORBNOOG G2l%118 --FAX3l3
.HﬂH.— Michael Ragers USAET{UTC -05: 00}

8¢ Aesendling nate of 11/18/98 185: 40
Subject: Seat Belt Trac Oirect Ship

ussf4 ATTHN: Jaff Sloan SEEEAFZE4N

Jere,
Please direct ship the following requlrements Ffraom 055 to Ternas,
Hastlana:

Per the gupply schedule you provided 11/13:

Manmk HWesk Hesk Hagk
11/18 11725 la/s2 1279
= Rall k Motor X X 3730 [100X RH) 3730
A8 Sy,
1
i
- Rail anly 5000 (190X RH) 16, 500 129858 (via MANA) 12,840 (via MAHA]
[ ]
|

Please direct ship thege 2 fir=t shipments For each part. MANA can resume
Sufhsequent Shipmwents via MANA warehouse, wete,

. beliave Fat Giammarco advised you Eo uss Ehs FCSD advised carrier Modern
orwvarding for the direct shipments.

Bestk Regardsz,

Michasl 0. Rogers

Demand Analyst, Assac. k Oirect Ship Procurmt; Villg., Plza. =241
Voice: [313) &621-4%015 / FAX: (313) B21-4116; USFHMDGuUBPIBMMAIL. COM

MV 13 'SE 16:43 [BM MATL EMCHANGE PAGE ., B1




Parts SaisaDepartment  MANA Fax MEMO  wadiNortiamercame] =~
Phone: 311-782-8400 ] Z200C Qibritar Rosa
Fax  313-7A2.840d Flat Miock, M1 43134

. “Date: November 13; 1996 Ref No.: JS1113C Page: 1of 1

‘ To: Mr. Pxt Giammarco -« FCSD . el ""“*D

Frony: Jetiray Sioan
RE: Saat 8eif Campaign - Supply Schadule

Daar Mr. Glammarco -
As we discussed today, hers iz the naw (and improvisd) supply schadiule for the zeat

beft campeign parts: I
/ L]
fimm Weak Wesk | Weok | Week | Wemt | Wask | Toml
fiHa 246 | 1223 | 1230 | 1AET | N3

Aai & 0 al Jma)] »ie| 38| 23512
N Malar Azzy -

MAYL-57-

g3 & 590 |-=

Asd Ondy 1 11928 | 1650G | 10047 | 10848 | 18248 | 120000

gAys-s9 (1 -

g3y & 39y 4
. Yol 000 79500 | 18500 | 14337 | 20838 | 20558 | 143517

T1i500 :.ﬁu‘-'

As we discussed, MHmmmmm;mfﬂmnfﬂIcﬂyraHmm
Tames Weslfend. FGCSD wisc understands thal shipments will be made to Tames in
ralurmable racks which must be quickiy retumed by Temes thuQSSJMEnsm
the ahcave schaduiie ,

Also, as requesied by FCSD, QSS haa hesn Instrweled to place production priomty on
right hand eide rads during the iniial 5,000 plece production run, .

Wea will keep you advised of any sddiienu! information and please lal me know of eny
comimants or questions.

ERECIR TRRRLT S~ N

NOU 13 '96 18:%52 ) 313 782 AT1E PAGE. o1

- . MY FPIF I I T I N R e L LN B LN




- — - - e v —— -

. VIEW THE NOTE
From: MROGERSZ=-=-DREBNOOS Date and fine OPr20/94 11:53:24

e e e o — el e
e

Ta: ?EE&;&E -—Fggﬁiﬁ .
cc: PGILAMMAR--DRENSGS 4 SFERRISE--DRENOOS
. TRALUK —-DRENG9S
' .- d
. FROM: Michaml Rogers USAET(UTC —84:06)
ﬁ Subject: Probe Seat Belt Order Acthorizatians

1
. !
Hhuxih ATTENTIOM: Duncan McXerracher, Jeff Sloan, Fhil MeLane sxsssus

Gentlenan,
Please see belowifor advisement: : \*ﬁﬂ

Dld/Original Seat Belt Track Assenblies (w/ non-anodized rail):

£ _ . _
- FO2Z-461416045-A ==} 20,000 pcs authorized 9/20 on rlses S97-3A
KASi-37-79aD {LHY e T e
3 - Fnzz—atamnﬂ—ﬁ ==} 3 5&@ BCS authorized 5736 gn rised 597-34
' KAS{=-57-936D (RH) ] '

#¥% Please note: It is understaoocd by FCSD 4 MAMA that the releaze 1uéntifies
that remain open on 397-34 ba transfarred to the NEW
Seat Track Assmbliey (w/ anadized rails) vpon availability:

?‘Fr' - F12Z-41 6§i8D45-R ==} Maw Fart; add'! releass qtys ta

. 4P KAY{-57-996 (LK) be advised 2t a later date
EY o - F727-41416D044-8 ==} Maw Part; add'l release ¢tys to

) KAY{-57-938 (RH) be advised at 2 Later datw

Seat Bealt RAIL ONLY {anodized}:

B LA i
¢

- F72Z-41418D45~A ==) FCSD is committing to 168,009 prs.. We will send the
KaY{~-57-99Y <{LH} retease a5 soon as the releass info is set up.

R L, W

- F?EI—&151@D44—§ =2} FCED is coumnitting to 20,660 prcs. We will send the
KAY{-37-73Y (RH) ralease as soon as the release info. is zet-up

Flease review and conmsunicate any updates and/or changex. Again, please
provide lead-tIme information on all of the abpve parts ax zoon as you can get

the information.

Thank yYoUl. i

Best Regards, 1

Michasl D. Rogers
Demand Analyst, Assoc.h Diredt Shlp Frocerwt; Villg. Flza., =261

Voice: (393} 421-4815 7 FAX:{313) &21-4114; USFHD&4BEIBHHHIL.EHH i
_'lrh“. } e . END OF H OTE T .




VIEW THE NOTE EQ1

From: SFERRISE-—DRBNOOG Date and time 10/03/36 11:13:52
: To: DKAERCHE--DRBNOOS

ec: TBALUK -—DRENQQ6 MROGERS2-—DRENQO6
i} PGIAMMAR-=-DRBHOOS . - RVICKERY--DRBNOO&
. FROM: SAM FERRISE USAET(UTC —04:00)

Subject: PROBE SEAT BELT RECALL 96548

Balow are the ship promises For the raila and track assemblias for the Prabe
seat belt raecall {95248). The dates indicated are ship dates from MANA‘s
suppliar ta MANA, and an additjonal 3—4 weeks would he required for packaging
and transit time to tha PDC's.

Rails 40,000 pes. promisad 11722796 (firm)
42,000 pcs. promisad 1/6/97 (tantativa)
38,000 pcs. promised 2724797 (tantative)

120,000 pecs.

Track Aasemblies 8,000 pcs. promised 1/6/97 (tentative)
13,000 pca. promised 2/24/97 (tentative}
PFl Alternate PFs PF2 File NOTE PF3 Keep FPF4 Erase PF5 Forward Kote
PFE Reply PF7 Resand PF8 Print PF9 Help PFl10 Next PF1l Previous PFl2 Return
Alt-H:Help HuM
VIEW THE NOTE EO1

13,000 pes. promised 2/24/97 (tentative)
2,500 pcs. promised 4714797 (tentative)

. 23,500 pcs.
These 23,500 pcs. of tha track assemblie= are In addition to 23,500 pcs. al-

ready manufactured and availabla for shipment from HLM, MANA & MANA'=
supplier.

Regards,
SAM FERRISE '
END OF NOTHE

; B
H Cln;:ren% QECU' % %S‘I‘S’

PFl Alternate PFs PF2 Fila NOTE PF3 Keap PF4 Erase PF5 Forward Note
PF6 Reply PF7 Resend PF8 Print PF9 Help PF10 Next PFll Previous PF12 Return
Alt=H:Help NUM
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Parts Sales Department  IMANA Fax Memo  wmazda North Amarica inc.

Phare. 313-752-8400 22000 Gibrallar Road
Fax: 313-722-8403 Flat Rock, Ml 48134
Date: September 17, 1954 Ref No.: PME001TA Page: 1 qu 7

To: Bam Ferrise
From: Phillln MclLane

RE: Frobe Saat Belt Recall Program

Dear Mr. Fermrise,

Hera are the quantities which wa show In inventory and at cur suppller. We are
having prohlems with part number KAS2 57 921 but we hope to darify the situation

within this wesk, 2 ‘EhT? | 187

Mazda Part # FCSD Fart# | At MANA | At Supplier | Total
KAG1 57 990D | FO2Z 61810045 A 7057 8843 | 14000 |
KA5T 57 920897 | FO2Z 61811A48 OD 3540 3610|7150 APTTLE—.
KAST 57 930D __| FO2Z G1GT0D44A__ 550 7260|7640 (%13 | W7
KAST 67 920853 | FO2Z 81611A48 CC 2320 71501 3370
KAS1 57 920813 | FO2Z 61611A48 AA 2200 T270| 70| kg wil
KASZ 87821 | F12Z 148119 A g 0 O]~ M pok Aued-
KA51 57 U20837 | FORZ 61611A48 B8 153 220 373

Fleasa let me know if you have any questions.

Sest ragards,
¥ ﬁ’?ﬁ Py ﬁ/ﬁﬂ-ﬁ/
Phitlip Melans

Suparvisor
Perts Safes and Damand Analysis Depl.




Ford Customer Sarvca Divislon P.O. Box 3000
Ford Motar Compary Lvonix, Michigan 48131

Te: Robert Vickary, Re-Call and Owner Natification Programs
From:. Michaeal Rogers, Demnand Anakyst
RE: Probe Seat Belt Re-Call

Date: 9/19/56

FCSD may want te consider dropping the following part from the Frobe Seat Belt Re-Cail:

-F12Z-14B119-A ==>  This part is already included in the retractors:
KAS2-57-921 - FO2Z-61611A48-AA, BB, CC, DD

{Sansor)

The current revised launch gty from 4/22/96 is 2,500 pcs. FCSD currently has approx.
765 pcs availzble as of H29/06, Average sales are 3 pcsJma.

Further, MANA (M323D) s unable to procure the part for F C3D requested gy, of 1730
pes. for irmmediate delivery. (see enclosed)

Please advise as soan as you can.
Thank you.

Regards,

aef D, Rogers, Demand Analyst
(313) 82-14015; MROGERS2

.ce Tom Baluk, Pat Giammarco, Don Kaercher



: ,Mazda (North Americal, Inc.
Parta and Accessories Div.
Detroit Office

' 22000 Gihraltar Road
Flat Rack, Michigan 48134
TEL: {313} 782-6400
FAX: (313) 732-6403

Massage No:
To: Phil McLane From: Jemry Massay Date; September 16, 193
Location: Sales Telafax: Paga 1 Of 4

Subfect: OSS Seat Belt Campaign [KAS2 67 921)

Cear Phil:

Thers ha% bean a concern raised from QSS regarding the supply of part number

KAS52 57 921. are recommending that the awitch be excluded frem the campaign. | have
included the r from Ken Armstrong explaining tha situation. Plaass contact FCSD to see in

nceled from the service campaign. If you have any questions, please contact

ma at 313-783-7

Sincerely,

yﬁw%&i - S%H?‘j-'?or (S r‘ﬁC{th!fJ 6”340(‘:’

Jerry Massay

cc:  Jeff Sloan [ re_‘\-fﬂc.)rurfp
Mika Zugaro

Michalla Sammlar

F122- 4 BIH9- A
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From: MROGERSZ—--LRBNOQS
To: 7@24403 --Fax313
ez TEALUK ——-DRBMOGS

FROM: Michnel Reoqars
Subject: Frabh Seat Belte

hhkkkxr PATTEHTIOM: Jeff Slean,

Centismant
Plesse sdvise states an the
Lt iy-ese]}

l'?:za r.iuns:ﬂf-?
- =17 {Ford Service®?

KﬁTI “? FeQ (Mazdat)

-,

Fzid- OO -0 : :
i ae=a? EFord Sepvicad)
KAaTi=-57=-%30 {FMmzdak)

YICH THE NOTE EZ20G

[late and time 9/l 98 10021 1o
SFERRISE~-DRBEMQO4

USAET(UTC --D4:00}
Fhil McLane sersddes
new part availability (Sam Farrise initially]

Mew part: far new track & rall (of new
“anodized” zurface}. (LH aideX
~ Leaad times:

il
i
-

== ng nart# far nead track & rall fw' new
“"anodized” surface). ‘RH sida}
- Le=ad time:

HOTE: per initizl reply from P.MclLane, these new peris do net include motor???
The acriginal pmapta: KaS1-S7-9900 (FO2Z-451&10045-A}
KaS1-37-2300 (FO22-41410044-A)

.. 00 IMCLULE the motor.

Frze - LIGIODNEA (00 aen 7
= LI T I B R} IJP (FD'I‘d BETVII.EE’I-.:‘
KAYL-57-F9Y iMezdak)

ﬁ
Fr2e - gratop¥y-A 20, qet L
-, e ™. P (Fnrd SarvicaE)

4

Fqﬁl 7=-93Y (Hazdas)

PF1 galternate FFas PFR2 Copy to

Why do the MEW parts net includm mutur???

== pew pari for new ;anudized' RaIL OALY
{LH side}

- Lead time:

=zw Ney part for new "anedized™ BRAIL ONLY
(RH aide)

- Lead tima:

PFZ Keep FF<4 Erpse PFY Forward Note

#Fi Reply #F7 Resend PF2 Print PFY Help FF10 Maxt PFL1l Previous PF12 Return

LeNS
\tl"l.
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] - . [ N '
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UIEW THE NOTE : o
Fraom: THALUK —-DRBNOOA Date #nd tima 0F/18/P8 298116: 27
Toi SFERRISE--DRBNOOGS HROGERSZ—-C0RONQOS
PRIAMMAR-—DORENDOL
FROM: Tem W. Baluk USSETLUTS —-04:00)

Subfect: probge campaian

info

Regzriz,

A% Forwarding nate

ram JB 142
Tao: TBaLUJK ~=DRENCCS JERADLEY ~—0ORBNOGA&
tr: REAJGES —--D0ORBAGOS GBALLINT —~[ORENOGA
FHEVL =-=0RENOOS .
FROM: Joe Bradiey UZAETCUTC —-04:00)

Subject: probe campaign

Tom, 17 Mazrds builts the additionzl raill #nd MOtuT assEys with the new track
fing, if not ok alsos. As long 3s we get the addltnnal parts befare Jecombher
I think we zre QK. 0T

The swner letter wiil say, "if yoeur retractar is inaperable ftwom 't mowve
tMrdugitout tne travel of the raild see your dealer nouw" LT wyou rail is
WAFRing niw do mat return to veur dealer uptil (probhally feur dates

fdef 1% {108 of the fotnl}) MNav 1{15¥ nf the total}l., MNovwlS (33X of the total)
Dos 1 {the remadining 40¥).The dealer instrectlan wiill be to replars

the deivers side2 rail 100X ot the time {unless the drivers side is repaired
wrth a3 rail and motor 2ssy) and rerplrce the pascsenger sidé rall based on
S megsuramant of fths wear, The diagnostics will lead tha technician *c
her the moter and rail assy nesds to be rarlaced {wvs, the ruail onlyl.

Manager, rﬂcall and Service FProgramnz, Vehicle Serv,. & Pams.FLCSD
_I._L._-. f.'.---.-r'lg...Llr '] 2
s=x Foaprgarding note From TEBALUE —--0ORBMODE QPA17/7948 97120 4dk
Ty; LJERAOLEY--—OREBMOOA4

FRapi: Tom W, Bziul USAETCUTC ~-04:00}
Subji=ect: probe campyian
d0T , Clerification pls...

We 3ra committing to 100,000 left hand ralls and 22,000 riaht hand railse
for tha Prabe sort belt campaign.

We ara z3lso daing tp commit to an additienal 10,900 1.bh. track asmanblim=
ard 175¢ r.hR. trachk assamblies to Mazda.

We are afauming the new track assy order will contain the naw anodized
r:iile and shewld be ardered under the paw track assy part numbers

whe relaazed | Corrmct?

fizn is the Jletter tc the customar going to =ay bring your wahicle in
50 we ran regplace your left hand rail and examine and raplace if naaded
the rignt hand Tail? Or it the letter going ta say bring your vehicls
in only if vau are wipariancing a problam with yaur belts, Fls advisza,

Feogards,

Tem 4, galuk e i {mm mmn e e
B T Y & LR -1 1r- -q---lh- LA -ra---"-h-f"r-i'-\l‘ﬂ-l!\"l—lﬂﬂ '-11.-"-'"""1 “-"-. ""1"' ""_""'_""' :""" . RO LY E ..
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YIEN THE MOTE N ' Ecd
From: RYICKERY--DRBWOO& . Oate 2nd time GR/12/775 1410118

To: DEAERCHE-—0ORBNOOL
ct: JERADLEY--DRANGOGS TBALUK —-DRBNDOS
SFERRISZE~~ORENOG& HROBERSZ2—- IRENGOA
. RUICKERY--DRBNQOS
_ FROM: Rubert 0, Vigkery, Sr. LDEAET(UTC —04:00)

Subiect: PFrobs Track Qpderas

DON, WE ARE STILL WAIFTIMEZ ON SERICE FARTS ( REF. FPROFE MOTE OF 7716774
AMD PHOWE CALL DOF 2/132/9& ).

HELF
HaT THE LORE JESUS CHRIST BLESS YQIR DAY
ROCEERT ., VICKERY, Sr, ( BOB } F.C.5.0, - F.8.FP.III.5UITE 237K
RECALLL & CWNMER HOTIFICATIDM PROCRAMS, CURRENT & FaST MODEL ENE?
2 "3 — ; 1794 B AT AT (I r

Bk :
hdk Foruarding note from SFERKIGE--DRBNCOS O09/16.°95 13:38 »*h
To! NKAEECHE=-DRENOGS

mc: TRALUK ——-DREMGOS HRUGERSZ--DRBMOOS
SJERAOLEY-—DEENOGE RYICKERY——0ORBHOOA
FROM #aM FERRISE USHRET(UTS —~04:00]

Subizct: Probe Track Orders

Don, we are still wadting en an ofticial Reqguest for Parts Aveilzbility indi-
catiay thg four new sepvice part numbers and respeciive gquantitigs, Alse, the
additianal auantities yaiu are requestinsg here should appear enr 3 revised
Requedt for Parts Availability ferm. Sevarzl millien dollars 1ia inventory

arg invalwed, and we do net want teo order the wrong part numbers in error.

. Hlso, plagase confirm that vyou want us €0 pull shead inte oper POC system a1l af
the mtock currently an hand at MANA and it9 sub—=suprpiliierg. Y& had previoualy
requzstad MANA to dafer shipments in erder tp not bring all of this inventory

in a2t once.
Your sagsistince id appracliated.
Esrards,

*ak ForWarding mete Trem LKAERCHE--DRBNGOS OFAL37%8 17:086 aaxr
To: SFERRISE--DR3MQOS

cor MOUGAS ~——DRENOG&E Milt Dugas BENGLEMA-~-DRBNOOS Enplehari, B.
JERACLEY--0ORBNGO & RVICKERY-—-DORBNOUGE
FROM: Dan Hagrcher USAET(UTE -04:00)

DKaAERCHE &2-141473
Sehiect: Probe Track Orders

Talked t¢ Jo= Oradley:

Pleass order an additional 2¢,080 LH and 250¢ RH and heve the balarce
af the carrent arder shipped ta us. Order under the ald {carrent part
numbers), Bob Vickary will =zend 3 Partzs Requaest per Jue. Thanks Sam.

Regards.

Den Kasreher OsF/Recall Process Suppdrt IENM Mail USFMCZGZ
. Custonay Parts Operstion &2-14142 Fax 4S2-1993&

Uillage Plaza Suite 4033 INTER CO MaIlL: MPOC Reoom 111
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4/19/98 Butir 4's ol unﬂ“‘:l) ® AECAL96.X10 1
FORD ENGINEERIN ORIGINAL REVISED FCSD INV. FCSD CURRENT ORDER QTY.
SUPPLIER SERVICE#  fnm ¥~  purd QUANTITY | LNCH QTY. | ONHAND | MONTHLY SALES TO SUPPLIER

[MANA FOR2Z-51610045-A IHOE A 75346 20000 1750 450 20000
MANA FO2Z-B1611A48-DD o) lDéon 31587 10008 380 40 10000
MANA FOZZ-51810044-A 2060 3290 17014 3500 250 45 3500
MANA FORZ-81611A48-CC B 133D 17014 3500 170 10 3330
MANA FOZZB1611A4-AA 0 3315 12153 3500 185 10 1315
MANA F12Z-14B119A 0 1130 ] Z500| 770 3 1730|
MANA FO2Z81611A+8-6B 4] 32 17014 500| 78 5 A7
[MANA FORZE121R138 O 0 2430 300[ 100 30 300
MANA FO2Z-6121812-8 ) ag0 1215 200 10 15 200
MANA F1ZZ8151752-C < 51 30 BD| 13 i 40
MANA F12Z-0151752A o W) 3 BB 13 i A7
|FaARR FIEZ8i51755A o Y 170 20| 4 g g
MANA F122-6151752-0 [2] 17 ad 100] a3 1 7
I'Bﬂﬁ FO2Z-B103568-0 0 1 3 50| EL] a 1
[sAANA FO22-8103598-A [s] L& 72 80 40 ] 0
JMANA E02Z-6103608-H 4] 5 4 30 25 1 5
MANA F12Z.6151753D O o 640 100 9% 4 A
MANA F122.6151752.8 3 20 E1] 0 a
[MANA F122.6151751.8 18 20 21 0 -
MANA EB2Z-8103808.N 23 a0 32 0 -2
MANA FORZ-6103858-A 12 50 56 g -5
MANA EB2Z-B103588-E 4 3 38| a -l
MANA, EB2Z-8103509-5 23 30 48 1 -18
[MANA E52Z-6100588-N 2 a0 49 i ET)
[MANA EB2Z-8103588-F a 15 a5 0 20
MANA F12Z-6151753-C 170 50 70 0 20
MANA E92Z-6103500-F 1 16 43 0 27
[MANA E2Z-8103588-M 11 30 6B 1 =33
MANA E822-5108588-K 2 15 58 a 4
MANA |Es22-6103556-R 2 a0 82 0 -52
[MANA |FO2Z £103508-B 8 50| 104 0 S
(MANA ES2Z-8103508-8 1 16 122 0 -107
[MANA ES2Z-8103508-] 1 30 162 0 -132
[Mc ED01-84-241 16 2000 800 75 5 525
(WG FI2ZBF316A 7252 500 23 1 477
we EO(1-88-241 66 6300 1000 530 1 484
MC EDD1-88-241 65 2000 600 183 7 407
MC EDO-68-241 38 210 200 157 10 43
FEAZ-B341A 12763 1000 1000

(MC) BABGERADT 10060 10000 10000
EEB?A 14ABTE-A 18444 1200 1200
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