Rail & Motor Assembiies for Probe and Escort

Initiative:  Reduction/ Elimination of Rail & Motor Assembly backorders
Material Flow Anslysts:  Greg Deyo and Greg Lauritzen

Description:

Leaft hand Probe seat belts (recall 96548) and Right hand Probe seat belts {recall 96599) ar=
currently the #3 and #13 backorders within Ford Customer Service Division. Capacity
constraints at the sub-supplier have caused delays with alleviating the present backorder
situation. Additionally, production on the Probe parts bas put Escort rail and moetor assemnbly
production behind schedule 28 both models run on the same production line. Ar engineering
change has been made on the Probe parts to reduce incorrect dealer orders. All current
backorders are to be filled with the rail only parts the week of January 5, 1998. An OASIS
message was sent out 12/17/97 to the dealer body advising them to ordet the new cabie and
motor part number. This message will also indicate the time frame for orders to be flled; all
emergency orders are expected to be filled by late January, stock and interim orders to be filked

by late March/ satly April.

Timing:
12412097 Additional rails in transit 1o all U.S, and Canadian depots from PRC
12417197 OASIS message sent to dealer body advising change in the part

Projected Off Backovder dates:*

Part Emergency Orders Stock & [pterim
Probe Left Hand 1127198 4/6/98
Probe Right Hand 1/13/98 1/13/98
Escort 4DR Leaft Hand 3/16/98 3/23/98
Escort 3 DR Left Hand 3M/98 3/16/98
Escort 4 DR Right Hand 3/30/98 4/6/98
Escort 3 DR Right Hand 3/16/98 3/23/98
OASIS Mesazge:

see artached notice

Availability:

Ag of 12/17/97 North American availability on Denso supplied cable & motor assemblies:
F722-6{610D44-C 1264 shipped to packager 1120 pes at QSS
F72Z-61610D45-C 1270 shipped to packager 1440 pcs at QSS




Service Recall Bulletin - 96548 Parts Ordering Information - Update

NOTE: The full azzemnbly (Track Assambiy F72Z 61616D44-B and F727 §15§10D45-B) are no
lecnger available s an assembly. Ifthe fill assembly is required, you must now order a
Cable/Muptor Assembly and a Rail only part. Service parts are as fallows:

Right Left
Cable/Motor Assembly F72Z 61610D44-C  F72Z 61610D45-C
Rail Oniy F72Z 61610D44-A  F72Z 61610D45-A

If you had placed an oxder for the full assembly (Track Assemhly F72Z §1610D44-B or
F72Z 61610D45-B), your arder will be automatically filled with the rail only part
(F72Z 61610D44-A or F72Z 61610D45-A). Al! of these orders will be filled the week of

Tanary 5™ 1998.

If a CablefMotor Assembly is required (F72Z 61610D44-C or FT2Z 61610D45-C) you will need
to place a new order.

Orders for the Cable/Motor Assembliss will start being filled in December 1997, All
Cable/Motor Assembly orders will be handled on a "first ordered, first filled” basis.

A more detailed notice will be FAXED from the RECALL office.




. DENSO Praduction Schadule

JE4P £T20
e RH LH ADR LH 3DRLH 40RAH 3CRRH
1 24-Nov 720 720 720
o 1-Dec 152 2880
9 a.Dac 800 350
8-Dec 180 1080
15-Dec 180 1260
22-Dec 540 1580
28-Dec
5-Jan 180 900
12-Jan 540 1980
18-Jan 180 800 1250
26-Jan 330 1280 720
2-Fab 180 2160
9-Feb 360 1260 800
16-Feb m} > fsau:’ ."2340
23-Fab 540 1800 540
:— 2-Mar a0 7 > 1980 > 350
9-Mar 540 1980 540
U otemar | 380 P eap P
o 23-Mar ] 720
Z3-Mar | 720 540 540 720
30-Mar | 1440 00 200 1440
. B-4pr | 1260 >_ 1050 >—haﬂu —p 1260
13-Apr § 1440 800 500 1440
T 20-Apr | 1250 1080
L 27-Apr | 1440 500
. d-May 1280 1080
¢ 11-May | 1280 1080

This date assumes that Densd can change gk J34P praduction for 2//88 & 2/16/808 [ CT20.
These changas in the production schedule do not ndicate a changa in the apan ardars for JB4P
o CT20. Rathar, it is taken from opan CT20 relsases.

In addition, jate March and earty Apeil J84P production naeds ko be changed & CT20.

This data k indicative of tha -allocation of J84P moiors to CT2X0.

Premium Transportation Estimates:

15,120 Pea of JE4P LH
7,380 Pca ol 4DRLHCT20
4,140 Pcaof 30DR LH CT20
900 Pcaof 4 DR RH CT20
800 Pes of 3 Dr RH CT20

. Prepared by G. Lauritzen
12/18/97




Projectad Backorder Schadula

Jaap CT20
RH LH 4DRLH 3 DR LH 4DR RH 3 DR RH

[ 22 Deg 744] 133 250 694 131 03] 22-Dec)
28-Dec 650 6708 623 572 107 74| 28-Dac
5-Jan ATT 6321 806 1138 79 47 5-Jan
12-Jan =283 B325 1020 1 Egi =1 19 12-Jan
15-Jan 409 5550 1234 1471 -23 9 19-Jan
Eﬁ-gan -Ba5 4&5_4| 1449 1838 5 ar 28-Jan
Z-Feh H34 4478} 1663 1787 33 87| 2-Feb
S-Feh 563 4005 1866 1938 81 Q7]  O-Feb
16-Feh| -1452 2450 2080 2085 a0 27| 16-Feb|
23Feb| 1582 1975 2273 g74 118 157| 23-Feb
2-Mar]  -1803 1081 2476 211 144 185  2Mar
g-Mar]  -1865 1447 2508 4581 169 213| o-Mar
18-Mar|  -1828 1812 200 1433 185 240]  16-Mar
23-Mar] -1798 2178 1928 1278 221 272 23Mar
30 Mar|  -2200 744 1716 1118 247 £05] 30-Mar;
B-Apr| 2630 931 -1547] 971 271 5731 B-Apr
13-Apc| 2610 -2605 1378 824 08 542]  13-Apr
20-Apr] 2581 4280 -1208 678| 585 B11]  20-Apr
27-Apr] 2571 4694 1040 531 =62 48] Z7-Apr
4-May| 2552 4829 411 -1082 539 448  4-May
1i-May| 2532 5523 2142 -2353 -516 417]  11-May
18-May|  -2513 6258 -3053 -3444] 483 388| 19-May
25-May|  -2493 5852 3764 <715 =470 B85 25 May
1-Jun| -3t 7667 -3815 4545 447 -a23 1-fun
8-Jun 5154 -B261 ~3445 4377 424 292 &dun

Bald Numbars indicata the palnt wera each part I8 no longer on bechkerdar

Note- Eacort RH Raila end Motors do not go on beckorder until mikf-lanvary 1988

Prepared by Q. Lasitzen
121897




Service Recall Bullstin ~ 36348 Parts Ordering Information - Update

NOTE: The full assembly (Track Assembly F72Z 61610D44-B and F72Z 61610D45-B) are no
longer availabie s an assembly. If the full assembly is required, you must now order a
Cable/Motor Assembily and & Rail only part. Service parts are as follows;

Right Left
Cable/Motor Assembly FR2Z 61610D44-C  F72Z 61610D45-C
Rail Only FT2Z. 61610D44-A F72Z 61610D45-A

If you had placed an arder for the full assembly (Track Assembly F72Z 61610D44-B or
F72Z §1614D45-B), your arder will be automatically filled witk the rail only part
(F72Z 51610044-A or F72Z 61610D45-A). All of these orders will be filled the wesk of

January 5" 1998.

If 2 Cable/Motor Assembly is required (F72Z 61610D44-C or F72Z 61610D45-C) you will need
to place a new order.

Orders for the Cable/Motor Assemblies will start being filled in December 1997, All
Cable/Motor Assembly orders will be handled on a "first ordered, first filled” basis.

A more detailed notice will be FAXED from the RECALL office.




VIEW THE NOTE Ell

From: LTESARSK--DRENUOG Bate and time 12/12/97 10:00:42
To: GDEYD - -DRENOOS
cc: LTESARSE--DRENCOS MCHOMYSH- - DREBNOOS
FROM: LINDA L. TESARSKI CANET (UTC -05:00}
. Subject: F72Z-61610D45-H
PER OUR PHONE CONVERSATION 12-11--

I NEED TQ ENOW WHAT IS COMIKG IN TO THE STATES IN DEC AND JANUARY
TD COVER IVD ORDERS FOR GERMANY.I UNDERSTAND THERE WILL BE A PART
NUMBER CHANGE AND THE RAILS AND MOTCORS SHOULD EE ORDERED SEPERATELY.
FFl Up PF2 Down PF2? Help PFlD Next Screen FPFll Fravicus Screen
REFLY TO THEE NOTE EQ2
Reply to: LTESARSK--DRBNOO6
FROM: G. B. Dayo USAET {UTC -05:00}
Subject: F7:Z-81610D45-B
This iz ke give you more informaticn on the above part. We wlll he
shipping part number F72Z 61610045 A {Rails only) for all back-orders
on this part. Your dezlers will have to order part number
F72Z 61610045 C to get the motocrs. We have enough rails on hand to
handle all back-ordars, and we expect to ba done with that in mid-
January. The motors are beginning to come lh and when we get youxr
PF1 Top PF2 Bottom PF3 Erase Line PF4 Add Line PF5 Nulls Off PF§ Format
PF7 Sand PF8 Proofread PF9 Help ©PF10 Next PFFll Previous PFl2 Cancel




VIEW THE NOTIE El2

From: LTESARSK--DRENOOG Dake and time 12/12/57 10:00:42
Ta: GDEYD --DRBNOCE
< ; LTESARSK--DRBNOOE MCHOMYSH- -CRENOOE
FROM: LINDA L. TESARSKI CANET (UTC -05:00}
. Subiect: F72Z-51610D45-B
PER OUR PFHONE CONVERSATION 12-11--

I NEED TO KNOW WHAT IS COMING IN TO THE 3TATES IN DEC AND -JANUARY
TO COVER IVO ORDERS FOR GERMANY.I UNDERSTAND THERE WILL BE A PART
RUMBER CHANGE AND THE RAILS AND MOTORS SHOULD BE ORDERED SEPERATELY.
PFl Up PF2 Down PF? Help PF10 Next Screen PFl1l Previous Screen
REPLY TO THE NCTE EG2
January. The motoxrs are baginning tc come in and when we get your
orders for the motors we will ship ae per prior argeements. Give
me & call or profs me if you have any other questiona.

PFl Top PF2 Bottom PF3 Erase Lina PF4 Add Line PF5 Nulls Off PP6 Format
FF? Send PF8 Proofread PF¥ Help PF10 Next PFll Previous PF12 Cancel




VIEW THE NOTE

From:  LTESARSK--DRBNOGE Date and tim= 12/12/97 10:00:
Ta: GDEYD - -CREBNOOS
cc: LTESARSK--DRENDQOS MCHOMYSH- - DRBNOOE
FROM: LINDA L. TESARSKI CANET(UTC -05:Q00)
Subject: F72Z-61610D45-B
PER QUR PHONE CONVERIATION 12-11--
I NEED TO KNOW WHAT IS COMING IN TCO THE STATES IN DEC AND JANUARY
T¢ QOVER IVO ORDERS FOR GERMANY.I UNDERSTAND THERE WILL BE A PART
NUMBER CHANGE AND THE RAILS AND MOTORS SHOULD BE ORDERED SEPERATELY.
PLEASE ADVISE BY RETURN PROFS THE CURRENT STATUS S0 GERMANY AND QOUR
MANAGEMENT CAN BE KERT UF TD DATE.ALSC UFDATE GREEA SCREEN S0 GERMANY
CAN VIEW IT.ALSC, CONFIRM GERMANY WILL BE ALLOCATED AT LEAST FIVE
PERCENT QR MCORE OF THIS MATERIAL.THANKS LINDA
Ragards,
LINDA L. TESARSKI _ (PHONE 519-257-1454 FAX 519-257-1413}
END OF NOTE
FFlL Alternate PFs PF2 File NHOTE PF] Keep FF4 Erame PF5 Forward Note

PF§ Reply PF7 Ressnd PF8 Print PF? Hslp PF10 Next PFll Previous PF1l2 Return

EQLl
42




SEND A NOTE Eo4
- S8énd to: JLEVEQUE
FROM: G. B. Deyo USAET (UTC -05:00)
Subiegt: SERVICE CAMPAIGN-PROBE SEAT BELTS

changed the handling of the back-orders and the purpcse of this

.Ha are beginning Lo receive stock on tha above parts. We have
wire is inform Europe of these changes.

There are now three different type of part numbers involved:

F72Z 61610D44 A and 45 A: Right hand and Left hand Rails only

FT722 61610D44 B and 45 B: Right hand and Left hand Ralls and Motors
F72Z 61610D44 C and 45 ¢: Richt hand and Left hand Motors cnly

We will be shipping part numberse F72Z 61610D44 A and 45 A for all
back-orders (F72Z 61610D44 B and 45 B). OCur dealers have than been
informed to ordar the F71Z 6l610D44 C and 45 C if still neaesded.

We will ship to Europa the F72Z 61l610D44 A and 45 A to handle the

¢urrent back-orders. We suggest that Europa place ordeara now for

your reguirements for motors using service numbesrs F722 61610044 C©

and F72Z £1510D45 C, We will ship these motors as par prior

PFl Top PF2 Bottom PF3 Erase Line PF4 Add Line PFS Nulla Off PFS6 Formak
PF7 Send FPF8 Proofread FFI Halp PF10 Next PF11 Previous PFl12 Cancel




SEND A NOTE El04

~afd F722Z 81510D45 . We will ship these motors as per prilor
agreamenkts.

.2¢ hkirk glauricz

PF1 Top FP2 Bottom PF3 Eraas Line PF4 Add Line PF5 Nulls Off PF& Formak
PF7 Send PFe Proofrsad PF? Help PFi0 Next PFll Previcus PF12 Cancel




L SEND A NOTE E04
Sand to: HKIRK
FROM: G. B. Deyo USAET (UTC -05:00)
Subject: PART NUMBER F72Z 61610045 B

I talked to Kep Armstrong of QSS today. His records indicakte that they

have shippragd the fellowing:
F72Z B1510D44 C 1264 p¢a shipped and 1120 pecs on hand

F722 A1610D45 C 1270 pcs shipped and 1440 pos on hand

According to the GIMA screen we show the following on hand
F72Z 61610D44 C 1345 pes on hand
F72%Z 61610D45 ¢ 1171 pce on hand

QS8 is racejiving 400 £to S00 motors a day. Thay had encountered soma
internal problems which had ¢ut back on their abilicy to ship thiae
motor, those have been corrected and they feel they can ahip hetween
400 to 500 motors a day.

According to Ken Q55 will bHe shut down for the holidays. Their last day

ig December 23rd and they will start up again on January 5th. It was

PF1 Top PF2 Botkom PFI Erase Lin= PF{4 Rdd Line PF5 Nulls Off PF5 Format
PF7 Send PFA Proofread PFJ3 Help PF10 Next PF11l Previoug PF12 Cancal




BEND A NOTE EQ4

is ﬂeceﬁber 23rd and they will start up agaln on January Sth. It was
Ken's feeling that it weould do ne good te ship over the holidays as
the =mub-suppliers are closed.

Q85 ie planning to ship over the weekend for both Saturday and Sunday.

-cC glauricz

PFL Top PF2 Bottom PF3 Erase Line PF4 Add Line FF5 Nulls Cff PF6 Foxrmat
PF7 Send PF3 Procfread PFS Help PFlLQ Next PF1ll Previcue PFLI Cancel




SEND A NOTE
Send to: HXIRK
FROM: ¢. E. Deyc USAET (UTC -05:00)
Subject: PART NUMBER F72Z §1610D45 B

Just heard from John Shore., Tha lecter advising dealers that they are
going to received part numbar F72Z2 61610D45 A (And 44A} has been sent.
The dealsrs wers alsc advissd to order part number F72Z £1l6l0D44 C and
F72Z 61610054 C if Ehey still need motors.

They are concsrn about tha ¢ost te ship emergency orders from the dapots
and are leoking into ways to cut this cost, appears they will either try
some electronic method of bringing the orders down to interim status or
will imsus instructions to the depotz to ghip normal. Bob Dew's arez
has told them that this will have to be done manually which will fall on
our shoulders, will keep you posted.

It also appears that we will have to go inteo the emargency screen and
manually cancel the hat lines order {code 2A} and issue orders for the
P722 €1510D45 A and 44A part numbers. This should notb be much of a
prcblem. Will keep you posted when I hear morae.

.o glauritz

B4

PFlL Top PF2 Bottom PF3 Erase Lina PF4 Add Line PFS Nulla Off PF6 Format

PF7 Send PF8 Progfread PF? Help PFl0 Next PFl1 Pravious PF12 Cancel
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Senario1

Rails Molors
Probe Eecont
Tolallest Dayas Demand
BAD as of 1114 Stock on hand Sept Demand QOct Demand Nov Demand 3 Monihs |n Period per day
FT2Z-81610D45-P 68248 205 3130 2891 1337 8158 54 151.07 B82.54%
FT2Z-51610D54-B 1317 7 748 G628 218 1581 28.46 12.20%
FICZ-61810D45-A 474 10 604 T25 ay 1845 30.48 12.82%
FICZ-61810D44-A a. 328 108 118 43 Z70 5.00 2.07%
FICZ-58610046-A 141 0 446 488 185 1127 2087 A.64%
FICZ-586510D44-A 0 480 108 ] 47 252 4.67 1.93%
tolal 241.56
Probe orders opan:

4100 pcs begin shipping mid Decamber

26000 pes bagin shipping sarty January 1006
17,000 pes begin shipping March 1998 these motors can be eithar Probe or Escoit to adviee Denso/ Tokal-Rika! QSS by 124/97

Daniand;

Now-8T Dac-97 Jan-98 Feb-58 Mar-87  Apr83  May-8R
— Days: 10 20 ) 20 22 22 21
) [F22616100458 1571 3021 3021 3021 3324 [ 3324 | 3irs
s [F727-81810054-B 255 588 588 584 BAZ 648 619
¢ |F3CZ-61810045A 305 10 610 610 871_| 6N 64D
= [FACZBIBTOD44-A 50 100 100 100 110 110 1035
* [FACZ-56810D45-A 209 417 A17 417 450 458 438
1 [FAICZE8610D44-A a7 93 93 k] 103 103 ]
dl } a180 '] 10000%! 10000 10000 10000 10,000
a [F722-61610D45-B 5245 B58s B416 3070 163 3094 | B4 | o106
_» [F72Z-81610D54-B 1317 1605 2184 1151 621 51 22| 223
e |F3G2-E1H1DD!1-5-A' 479 774 1383 1893 1341 760 158 -484
s [F3CZ-R1810D44A g 378 17d 70 185 282 | 376 | 481
. ’Facz-saai'm 141 350 767 1185 738 333 -72 497 |
¢ [FACZ-58610044A [ 443 -350 -257 357 447 538 | 533
10186 11562 12233 7064 1885 2791 -T4IT 12404
| Y] QSS advisas Wt the 4160 pes are Proba only and the first 10,000 pes shipping January 1988 sre aleo Probe.

5]

Escort motors will not be avallable untll late January.

Oept 5 authorized, and paid kr Denso ta increass production fram 2,000 moters! month to 10,000,

62.54%
12.20%
12.62%
207%
B.64%
1.83%

5. Laurizen
11/18/97




Senario2 Rails Maloss

Probe Esrcort

Recommended: Total Lagt  Days Demand

B/O asof 1114 Stock on hand  Sept. Demand Oct Demand Nav Demand 3 Months in Pariog r day

F72Z-81610D45-B A244 205 3630 2001 1337 8156 54 151.07 62.54%
F722-81610D54-8 1317 7 749 826 218 1591 29.48 12.20%
FICZ-81610D495-A 479 10 50 725 Eb I 1648 30.48 12.62%
F3CZ-8161D044-A 0 328 109 118 43 270 5.00 2.07%
F3CZ-58610045-A 141 1] 444 486 1485 1127 20.87 3.84%
FICZ-58810D44 -4 o 490 106 ag ar 252 4.87 1.99%
total 241.55
Probe ordare open:

4180 pca brgin shipping mid Dacamber
26000 pes begln shipping eerly Januery 1998
17,000 pcs bagin shipping March 1968 these mators can be gither Proba or Escart lo advise Densaf Tokai-Rikal QS5 by 12/1/97

Dept. 5 authorized, and paid for Denso to Increasa praduction fram 2,000 motors! manth o 10,000,

Demand: Now-87 Dec-07 Jan-9¢ Feb-58 Mar-87  Apr-86  May-BB

- Days: 1D 20 20 20 22 22 21

+ |F72Z-81610D45-B 1511 021 3021 3021 3324 1324 a17a

a FT22-51E10D54-E 205 bAl 588 58H 48 648 819

£ |FICZE1610045-A J05 810 B10 810 a7 a7 G40

. [F3CZE1810D4d-A 50 100 100 100 110 110 105

':' FICZ-58B10D45-A 209 417 417 417 459 459 438

+ [FACZBABT0D44-A 47 93 93 B3 103 103 98

= Bacharders v i1 (5

, a0l o000 10000'%! 10000 10000 10000

. F?ZZ-B1E1EI£ME—B 8248 Ba55 8414 070 1837 =1083 -4024 -7108 62.54%
» [FT22-81610054-B 1317 16805 2184 1151 921 =51 -G§22 1223 12.20%

: FACZ-81610D45-A 479 714 1383 1883 -158 -7o1 -1342 -1964 12.82%

e |[FACZ-61610044-A [1] =278 -178 =78 -183 -282 -378 -481 207%

; F3CZ—EH1E_I:HH 141 350 T87 1185 45 -380 -fB5 -1180 8.84%
| 1 |FACZ-58610D44-A 4] 443 -360 257 -183 -254 -344 -440 1.93%

total BIO: 10185 11562 12233 7084 1895 2781 -T47G -12404
2000 pes takon fram Probe LH, 193 pcs aken from Escort RH
1500 pes added to Escort LH1, 683 pcs added to Escort LH2

1] QSS adviaas that the 4160 pcs are Probe only and the first 10,000 pes shipping January 1858 are also Prabe.
L3 Escart motora will nat be avaiable uatil lale January. G. Lauritzen
[2] ANl parts off backorders by March ) 1418097




ST L LEh, WlORAL LOVeNLCOrY SCacus

-

LLFZUSD! WB 4046
Analyarc: 5ZB

F722-61610D44 -5 TRACK ASY

KAY1l 57 930

SERVICE PART:
ENGINEERING FART:
SUEPLIER LOC:
Vendor Bart:
Motorocrafc Park:

KAY15773d

-------- Invencory----=---- =-=-=-8tocking Pemand-----
FCSD Available: § Currenkt Month: 317
Fkgr Available: 0 Prier Month: E26
In-Trans Pkgr: 0 Prior Monkth 2: 749
In-Trans FCSD: 0 Prior Month 3: 2871
Transfers: 0 CQury Ferecasat: 450
Back Ord Pcsa: 1392 &-Mo Foracast: 1950
Tot Inventory: 1384~ Oukt.of Tolerance: N
Last ASN Qry: 96 Back Ord Linas: 840
Lagt ASN: 02/08/87 off B/0 Date: 02/15/98

Last Rept Pkgr: 11/12/57 Unit Iasua: 1

AIMS Inventory: 973 Pod Obs:

- SEAT
QRIGIN:
FINIS:

TS525
3%38258°

Prime Suplr:
Role:
Backcast:
Max Crd QLy: 2
Volume Croup: 5

MI23D
M

Lagt Releasa: 611-2
Lead Time: 124
Procurae Qd:’ 5
Sales Restr: N
Replaced: N
Raplacing: Y
Spec Pgm: ¥
Abnormal Cat: 7

Deaign Style:
Stock Exhauvat:

FluHalp F2=GPMA Fé=PrvPart F5=NxtPart F6=BDLA F9=REER Fl0=HIIA

F11=CPHA Fll=SYKA Fl4=SMKA F15=SCKA

RECORD FOUND

F16=ISBA F17-LXEA Fl8=RXEA F1l9=DRIA

LPSDE6T



SMMPDEER

--}

Demand Analyst Remzrks

11/20/97 0%:12:52

SERVICE PART:

REMARE TYPE GR
Suplr Rmrks: N

Fill EM-Crda From: PDC'S UPON RECEIPT

Fi2Z-616100D44-~-B
Off Backord

TRACK ASY
=y Date:

Part on Backordar:

62/15/98
4

- SEAT

Causal Descriptnl: CAMPAIGN/ FEILD FIX

Causal Descriptnz: DEMAND EXCEEDED FORECAST

A E=t Pub
C Bmk Pmk Remarka

W R b b el S
WD e M e G

Fl=Hel
MORE

-y

PART OF RECALL 968939 (RAIL & MOTCR ASSEMBLY RH SIDE)
RAIL-ONLY PARTH# IS F722-61610D44-A
THIS PART 15 OM RESTRICTION,
I5 AVAILABLE. EMERGENCY,

iRk

Ret Rmk

oy

NDO CRDERS TO FILL OUNTIL STOCK
STOCE, & INTERIM ORDERS ON HOLD

EXTREME CAPACITY RESTRICTIONS AND COMPOMENT AVAILABILITY

ARE DELAYING SHIFPMENTS FROM SUB-3UPPLIERS IN JAPAN,

PER FCSD REQUESTS ADDITIOMAL CAPACITY IS IN PLACE. CUREENT

DELAYS ON COMPONENTS ALSD BEING WORKED ON.

FZ2=GIMA

10/20/97
10/20/97
18/20/37

Update
Date

M T MY M e M e R M mm e e mm W e M mm m mm e wr mm —f mr mm R o mm My o M Mmoo m w —_— -

11/10/37
11/10/97
11/10/97
11/10/97
11/10/97
11/10/397
11/10/587
11/10/97

F4=CPHA F5=RESA F5=ISBA F9=PrvTyp FlO=NexTyp F11=00LA F11=BDLA

CORDS AVAILAHLE

LESDP&7




SMMPDEERA Demand Analyst Remarks 11/20/97 09:12:5%

-

SERVICE PART: F72E-61610D44-B TRACK ASY - SEAT
REMARK TYPE GR OEf Backorder Date: 02/15/98 Update
.Suplr Rurks: W Part on Backorder: Y Ret Emk Date
Fill EM-Ozda From: PDC'S UPON RECEIPT Y 10/20/97
Causal Descriptnl: CAMPAIGN/ FEILD FIX Y 14/20/97
Causal Descriptn?: DEMAND EXCEEDED FORECAST Y 10/20/87
A Ret Pub Update

C ERmk Rmk Remarks Date

e Em Em Em E Er e Em R M R mm wm mm mh o MR MR MR EE E . Em am am N A i mll o — M R Em Emem ———

Y DELAYS ON COMPCNENTS ALSC BEING WORKED ON. 11/10/37
¥ AS OF 9%/23, STOCK WILL BEGIN ARRIVING TO FCSD DEPOTI 12797 11/10/97
¥ VIA EXPEDITED SHIPPING. CAPACITY RESTRICTIONS AND PROJECTED 11/10/97
¥ BACKORDERS PUT OFF BACKORDER DATE FOR EMERGENCY ORDERS AT 11/10/97
Y JANUARY 1998, STOQCE ORDERS FEB 193938 11/10/97

L

FlmHalp F2-0YMA Fi=CDPHA FS=RESA FE=ISBA FI=PrvTyp Fli=NexTyp Fll=00LA F13=EDLA
NQ MO RECORDS AVAILABLE LESDP&7




arle s LMA

==

SERVICE PART:
ENGINEERING PART: KAYl 57 580

SUPPLIER LOC:
Vandor Park:

Mororgraft Parc:

-------- Inventory
FCSD Awvailable:
Pkgr Available:
In-Trans Pkgr:
In-Trana FC3D:

Transtfers:
Back Ord Pca:

Tot Inventory:

Lagt ASN Qty:
Laskt ASN:

RECCRD FOUND

(GLopal LOvencory obacud

LosLu/a) Ud:id5:5%5

FAYLS7390

03/10/%7
Lagt Rept Pkgr: 11/06/87
AIMS Inventory:
Fl=Hlelp FIaGPMR Fé4=PrvPart FS=NxcPart f&=EDLA
Fil=C"PHA Fl3=5SYKA Fl4a=SMEA

FT2Z-51l610045-B KIT

----- Seocking Demand-----
Currant Month: 1822
Frior Month: 2991
Priar Month 2: 38340
Prior Month 3: eQ25
Curr Formcaskb: 3504
E-Mo Forecast: 11250
ouk of Toleraince: N
Back Ord Lines: 5740
0E€£€ B/O Date: pa/15/94
Unit Issue: 1
Pnd Chs:

F15=8CKA

CRIGIN:

"FINIS:

Frime Suplr:
Rola:
Backcast:

Max Qrd Qry:
Volume Group:
Last Raele=asa:
Lesd Time:
Procure Cd:
Sales Restr:
Replaced:
Replacing:
Speac Pgm:
Monormal Cat:
Design Style:

Stock Exhauak:
FS=REEA FLO=HIIA
FIE=T98A Fl7=LXEA F13=RXEA F19=0ORIA

Analyst: szgp

T525
3936264

M3I23D
M

61l1-1
124

1 K FGg e N

LPSDPa’



-SERVICE PART:
REMARK TYPE
Suplr Rmrks: N

SMMPDEEA

- -

Demand Analyst Remarks

11/20/97 09:13-08

Fill EM-0Orde From:
Causal Descriptnl:
Causal Deacripth2: DEMAND EXCEEDED FORECAST

A REeb Pub

F72Z-61610D45-B KIT
GR off Backordear Dake: 43/15/98
Part on Backorder: ¥

PDC'5 UPCN RECEIPT
CRMPAIGN/ FEILD FIX

C Rmk Rmk Remarka

W e g e
el L

Fl=H=1l

PART OF RECALL 96848 (RAIL & MOTOR ASEEMBLY LH SIDE]
#+% RAIL-ONLY PARTH# IS F72Z2-61610D45-A #**

SUPPLY EXISTS FOR LH RATIL ONLY, F72Z61610D45A
TIMING TO PROCURE THE MOTOR IS 168 DAYS.

INITIAL OFF BACKORDER DATE WAS 12-15-97

THIS PART IS ON RESTRICTION,
IS AVATLAPLE. EMERGENCY, STOCK,

Ret Rmk

L

NC ORDERS TO FILL UNTIL STOCK
& INTERIM ORDER3 QW HOLD

EXTREME CAPACITY RESTRICTIONS AND COMPONENT AVAILABILITY

MOERE RECORDE AVAILABLE

Upndatce
Date
10/20/97
10/20/97
1o0/20/97

Update

Date

11f2nf91
11/20/97
11/20/97
11/20/97
11/20/97
11/20/97
11/20/97
11/20/97

F2a3IMA Fi=CPHA FS5=RESA Ft=ISEA F9=PrvIyp Fl0a=NexTyp Fll=00LA F13=BDLA

LPSDP&7




SMMPOEEA Demand Analyat Remarks 11/20/97 09:13:19

-

SERVICE PART: F72Z-61610D45-B KIT
REMARK TYFE GR Qf# Barkorder Date: 03/15/%8 ipdate
.Suplr Rmrka: N Part on Backorder: ¥ Ret Rmk Date

Fill EM-0Orda From: EDC'S UPON RECEIPT Y 10/20/97

Causal Descriptnl: CAMPAIGN/ FEILD FIX Y 10/20/97

Causal Descriptn2: DEMAND EXCEEDED FORECAST Y 10/20/97

A Ret Pub Update

C Rmk REmk Remarks Data
EXTREME CAPACITY RESTRICTIONS AND COMPONEMNT AVAILARILITY 11f20f91
ARZ DELAYING SHIPMENTS FRCM SUB-SUPPLIERS IN JAPAN. 11/20/97
FER FCSD REQUESTH ADDITIONAL CAPACITY IS IN PLACE. CURRENT 11720797
DELAYS ON COMPONENRTS ALSO BEING WOREED ON. 11/20/97

A8 OF 9/23, STOCK WILL BEJIN ARRIVING TQ FCSD DEPOTS 12/97 11/20/97
VIA EXPEDITED EBHIPPING. CAPACITY RESTRICTIONS AND PROJECTED 11/20/97
BACKORDERS BUT OFF BACKORDER DATE FOR EMERGENCY ORDERS AT 11/20/497

ORG RS PG G G g e
W R R R R

JANDARY 1358, STOCK ORDERS MARCH 15358 11/20/97
Fl-HERE F2m3IMA F4=lPHA FS=RESA F6=I1SEA FI=PIvIyp Fll=NexTyp Fl1=0QLA F13=HDLA
CORDE AVAILABLE LESDPE7




SMMPDEEA

-

Demand Analyst Remarks

11720797 0%:13:13

SERVICE PART:
REMARK TYPE
Suplr Rmrks: N

Fill EM-Orde From:
Causal Descriprni:
Causal Descriptn:

A Ret Pub

EEEE -
L

Fl=Hel

FT2Z-61lelQD45-B KIT
GR of f Backorder Date: 03/15/98
Part on Backorder: Y

PDC'S UFON RECEIPT

CAMPAIGN/ FEILD FIX

DEMAND EXCEEDED FORECAST

JANUARY 1993, STOCK ORDERS MARCH 1998

STOCK SHOWING AT PACKAGER IS AN INVENTORY ERROR,
AVATLABLE.

THIS PART IS CURRBNTLY THE #1 BACKORDER IN FCSD
RM RATIL ONLY IS F71Z-616810D44-A

NO MO RECORDE AVAILABLE

Relt Emk

Lo

NO STOCK

Update
Date
10/20/97
10/20/97
10/20/97

Update

Datem

11/20/97
11/20/97
1172097
11/20/97
11/20/97

F2=GIMA F4=CPHA FS5=RESA F6=ISBA FO9«=PrvTyp Fli=NexTyp F11=0D0LA Fl3=BDLA

LPSDP&7







SMMPRDIA Releasa Daetail 05702/98 11:41:34
==> Analyst: SZB
SERVICE PART: F722-6£1510D44-0 TRACK ASY - SEAT Vol Grp: D
SUPPLIER LGC: MIZ2ID MAZDA NORTH AMERICA INC DDL Ind: N .
RECEIVNG LOC: AFSZM DUMMY FOR CUMS OF INTERMED. CONSGC. Int Con: F747A
PROGRRM NBR: &21-1B TR Date: pa/s02/98 Last Iasue Dte: 08731/98
ASH Nbr: . Reagon for Reav: HE Auth Thru Dt: G1/02799
ASN Datka: Unit of Igsua: 000 auth Cum: 22254
AEN Qty: o Cum Recvd + I/T: 1l3lio08 Othear Comm Ind: N
ASN Cum: 131405 Cum Fast Due: 0 DRIA Msg Ind: Y
Final Relaasa: N Release Type: P
Extanded Comst: a81034, Cut of Tolerance: N
A SHIP Receive- Buy Notfy
C DATE On Datme Cuantlicy Cum Type MoT Euplr
0s/28/98 10/07/98 4150 17258 J LT
12/28/%8 01/06/9% 5000 22258 K LT
Fl=Halp F2=ApvGrp FA=REEIA F5aDRIA F6=RMIA F8=CanGrp
FlO=PrevRlse li=NextRlsa Fli1=PDIA Fl7=PrevCGrp FlA=NextGrp
NO KOBRE RECORDS AVATILABLE LPSDS1E




EMMPRDIA

o=y

*

Releases Detail

0%/02/98 11:27:22
Analvyet: 5ZB

SERVICE PART:
SUPPLIER LOC:
' RECEIVNG LOC: AFS2M DUMMY FOR CUME OQF INTERMEDR. {ONSG.

PROGHAM MBR:

ASN Nbr:
ASN Date:
ASN Qty:
ASN Qum:

A
T

Fl=
FlDaPrevRlaos

SEIF
DATE

05/18/98
09/28/58

Halp

F72Z-61610D45-C

EIT

M323D MAIZIDA NORTH AMERICA INC

821-13 TR Data: 09/02/98
Rmason for Rev: Eb
nic of Igsue: 000l
0 Cum Recwd + I/T: 36812
2636 cum FPast Due: 1%83
Final Releaas: N
Extended Cost: 0.
Receive- Buy
On Date puanticy Cum Type
05/27/98 1583 38795 K
10/07/98 15840 54425 J
Fi=ApvGrp F4=RHAIA FS5=DRIA

li=NextRlse

F13=FDIA

NO MORE RECORDS AVAILARLE

Last Issue Die:

Aurh Thru Dt:

Auch Cum:

Vol Gxp: D

DOL Ind: ¥

Int Con: F747A
0h/10/9B

01/02/99
54435

Ocher Comm Ind: N
DRIA Mag Ingd: Y

PlT=Previ3rp

Relsase Type: P

Cut of Tolerance: N
MNaocfy

MoT Suplr

LT

LT

FE=RMTA
Fl8=NHaxtlrp

F9=CanGrp
LPIDSLE




SMMESYREA . First Stocking Demand by Year \\:5?\ __GEfﬂEfEﬂ 08:30:14
L F
ﬁf

SERVICE PART: F?zz-slslums-a RIT
. BACKCAST : — DEMAND GROUE:
?EAR Cuantity Reaplaced Part Number Me

EEE
1553 22
1397 40052
13986 5143 FO2Z-a1610D45-A

1995 6211 @
1994 7151 W
1953 7128 \3\6 A

1332 5054

I N
0% g® jﬁ\/ P

1588 0

Fl=Help PZ=FlrscMonth
MORE RECORDS AVAILARLE y“?/ LPSDHD?
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Sheatl
. SCHEDULE FOR PART F72Z 51610045 C

WEEK OF QryY

78 1440 PGS

7/27/98 12680 PCS

8/3/98 2340 PCS

810/98 1800 PCS

8r7as 1440 PCS

8/24/88 1080 PCS

TOTAL 8360 PCS

FINAL LETTER 1§ SCHEDULED TO GO OUT THE END OF AUGUST, THIS MEANS THAT THE
10,000 PCS WE DADERED TO COVER WILL BE IN TRANSIT OR ON HAND BEFORE THIS

LETTER |8 SENT
PLEASE NCTE 640 PCS CF THE 10,000 ALREADY SHIPFED OR ON HAND

Paga 1
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SMMPEIMA - Global Inventory Status 03/01/98 16:24:15

-2 - Analvst: SZB

SERVICE FPART: F722-61510D45-C KIT

ENGINEERING PART: EA¥2 57 990 QRIGIN: T525

SUPPLIER LOC: FINIS: 3009500

Vendor Part: KAY257990

Motorcraft Parc: Prime Suplr: M323D
Rols: M

----- me=mInventory-——ameee cce--Stgcking Demand--s== Backosast:

FOSD Available: lag22z Currant Month: 0 Max Dxd Qty: a

Pkgr Available; 720 Prior Manth: 1175 VYolume Group: D

In-Trans FPkgr: 40 Prior Month 2: 1177 Last Release: 618-2

In-Trans PCSD: 812 Prior Manth 3: 15341 Lead Time: 124

Transfers: 225 Curr Forscast: l645 Procurs <d: 5

Back Ord Pea; 8 &-Mo Forecast: 2577 Sales Rastr: H

Tot Invantory: 20421 Out of Tolerance: N Last ASN Qty: 1]
Last ASH:

Tot Curr Pos: 38152 Back Ord Lines: Q0 Last Rcpt Pkg: 08721798

Eet*'d Max Pos: 10368 off B/0 Date: Abnormal Cat: 7

Firm Relea=za: ¥ Unit Issue: 1l Design Style:

AIMS Inventory; 753 Pnd Obs: Stock Exhausak:

Fl=Help F2=GPMA

FidaPrviPart FS5=NxtPart Fo=BOLA FS=DEEA FlO0a=HEIIA

Fl1=CPHAR F13=SYKA Fl4=SMKA F15=SCKA FL6=ISHA Fl7=LXEA FLl8=RXEA F1l9=DRIA

RECORD BFOUND

LPSDELS




_ SMMPTABA

=

Transaction Registar

09701798 16:25:04

A Transact

01/21/98
01/22/98
CB/07/58
Q8s10/98
08/11/98
ce/12/98
08/13/98
0B/14/548
0a8/14/98
0a/17/98

SUPPLIER LOCATION:
PART NUMEER:
START DATE:

0

Trn Receipt

cd

Fl=Help F2=TMEA

Date

0a/10/38
03/11/98
Q8/12/98
08/14/58
08/14/549
Cce/17/98

0as1a/98

RELERSED TO LOCATION: AFSZM DUMMY FOR CUMS OF INTEREMED. CONSG.
M323D MAZDA NORTH AMERICA ING

F722-61610D45-C__ XIT
8/02/9%8
Cum From Emferenca Convey MNisc Cum
Quantity Q(B/01/37 Nurnber Number Infa Updt
180 33027 000000Q0L105 616831600
4ED 33027 00000000123 8430
B0 33107 004140 Fiq7a Y
480 33587 004147 F14TA Y
480 34067 004157 Fl471A Y
480 34547 Q04163 Fr47A Y
480 35027 004178 F47A ¥
480 35507 o©Q4187 FI47A Y
a 35507 620-2 CRNCEL
4840 358387 0041989 FI47a ¥
Fd=PrevSuplr PS5=NextSuplr FOS=TDBA Fli=TranDt1
LPSDS1S

MORE RECORDS AVAILABLE




_ SMMETABA Transaction Regigter 05/01/98 16:25:26
m=le
RELEARSED TO LOCATION: AFS2M DUMMY FOR CUMS OF INTERMED. CONSG.
. SUPPLIER LOCATION: M3230 MAZDA NORTH AMERICA INC
! PART NUMBER: F72Z-81610D45-C_____ KIT
START BATE: 0B/02/98
' A Transact Trn Recaipt Cum From Refersnce Coavay Mizc Cum
C Date Cd Date Quantity 08/01/97 Numbexr Number Iafo Updt
-B8r =00 F 3875 L3 IS5 5704159 T
08/18/58 §3 08/19/98 540 36627 004205 P747A Y
08/19/98 &3 08/20/98 580 37187 004214 F7d47a ¥
08/20/98 63 08/721/3%8 265 37452 004227 F747a ¥
Fl=Help F2=TMBA Fd=PrevsSuplr FS=NextSuplr F9I=TDBA Fl0=TranDtl
HO MORE RECORDS AVAILABLE LPESDELE




r -

SMMPETMA Global Ioventory Status D9/01/58 1E8:35:5H
=z Analyst: SZB
SERVICE PART: FT2Z2-61l610D44-4 TRACK ASY - SBEAT
G ENGINEERING FART: FKAYI 57 893Y ORIGIN: 7525
SUPPLIER LOKC: . FIKIS: 3935085
.Uand:lr Part: EAY15783Y
- Motorcraft Part:’ Prime Suplr: M3Z3D
Rele: M
= ——sw——IOvEOnLOrY---~-———  e———- Stocking Demand----- Backcasat:
PCSD Available: B085 Current Month: ¢ HMax Ord Qty: 4]
Pkgr Available: 0 Prior Month: 486 Volume Group: D
In-Trans Pkgr: 0 Prior Month 2: 467 Last Ralsase: §20-2
In-Trana FCSD: 0 Prior Month 3: §23 Lwmad Time: 124
Transfers: 125 QCurr Farecast: 541 Procure Cd: =]
Back Ord Pcs: 0 §f-Mo Farscastc: 1214 Salex Ramtr: N
Tot Invenktory: B210 Out of Toelearance: N Last ASH Qty: 0
Last ASN:
Tot Curr Pos: 8216 Back Ord Lines: 0 Last Rcpt Fkg: 07/16/%8
Est'd Max Pos: 3798 oOff B/0O Date: abnormal Cat: 7
Firm Relsase: ¥ Unit Izaue: 1 Design Style:
AIMS Inventory: 1517 Pnd Oba: Stock Exhaust:
FlaHelp F2=GPMA FimPryvPart FE=NxtPart FSxEDLA F9=DEER FlO0=HIIA
Fll=CPHA Fll=SYER Fl4=5MEAM F1lE=8CXA Fle=I5BA Fl7=LXEh Fi8=RXEA F19=DRIA
RECORD FOUND LPSDS1s

hok -

. MVimx Caradre: 7y

4¥-e - K e




SMMPETMA Global Invtntniy Startus 09/01/98 16:36:10

- Analygk: S5ZB

SERVICE PART: F722-81E10D45-A TRACK ASY - BEAT

ENGINEERIMNG PART: EKRY1l 57 99Y; ORIGIN: TH25

SUPPLIER LOC: ) FINIS: 3936080

, Vandor Part: EAY15799Y

Motorcraft Part: Prims Suplr: M323D
Ral=: M

-------- Inventory--====== -—w==5tocking Demand----- Backcast:

FCSD Available: 38058 Current Month: 0 Max Ord gQty: 1]

Pkgr Available: 0 Prior Month: 1418 Volume Group: D

. in-Trana Pkgr: 0 Prior Month 2: 1400 Last Release: 612=5

In-Trans FCSD: 0 Prior Month 3: 1903 Lead Time: 124

Transfers: 36X Curr Forecast: 2248 Procure Cd: 5

Back Qrd Pcs: 0 b6-Mo Forecast: 145259 Saleas Resatr: N

Tot Inventory: 38417 Out of Tolerance: N Last ASK Qty: (1
Last ASN:

Tot Curr Fos: 38433 Back Ord Lines: 0 Last Rept Pkg: 11/18/37

Est'd Max Pos: 16655 OQff B/D Date: Abnormal Cat: 7

Firm Release: N Unit Issusa: 1l Daslgn Style:

AIMS Inventory: 1323 pnd Ob=: Stock Exhaust:

Fl=Help P2=GPMA F4=PrvPart F5=NxtPart F&=BDLA FézﬂﬂEA FlO=HIIA
Fl1=CPHA Fl3=SYKA Fl4{=SMEKA F15=SCKA FlomISBA F17=LXEA FlE=RAXEA F19=DRIA
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SMMEG IMA Global Invantory Status

==

SERVICE FART:

F72Z-61810D44-C___ TRACK ASY - SEAT

ENGINEERING PART: XAYZ2 57 513 ORIGIN:
SUSPLIER LOC: FINIS;
‘Vn:ndﬂr Fark: ERY257930

Motorcraft Fart: Prime Suplr:

- Role:
-------- Inventory-----~-- --——-Stacking Demand=-=--- Backcast:
FCED Avallable: 8607 Current Month: 0 Max Ord QCy:
Pkgr Availabla: 0 Prior Month: 442 Volume Group:
In-Trans Fkgr: 160 Prior Month 2: 435 Last Releasgea:
In-Trans FCSD: 0 Prior ¥onth 3: 620 Lead Tima:
Tranafers: C Curr Forecask: 572 Preocura Cd:
Back Ord Pca: Q0 &-Mo Formecasit: 3151 Saleas Restr:
Tot Inventory: 8767 0Out of Tolerance: N Lasc ASN Qty:

Last ASN:

Tat Curr Pos: 12917 Back Ord Lines: 0 Last Rept Pkg:
Est'd Max Pos: 3718 Gff B/0 Datm: Abnormal Cat:
Firm Releasge: ¥ Unlt Izsua: 1 Design Style:
AIMS Inventory: 3331 pPnd Qbs: Stock Exhauat:

Fl=Help F2=GPMA F4=PrvPart F5=NxtPart F6=BDLA F9=DEEA F1l0=EIIA
Fll=CPHA Fll=SYKA Fl4wSMRA  F15=SCKA
ENTER PRESEED -~ HO ACTION TANEN

09701798 15:34:35
Analyst: SEZB
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M

D
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Q

07723798
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F16=I5BA P17=LXEA F1l8=RXEA F19=DRIA
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Proba Seat Belt Campalgn/Ae-Cail: 86548/H6539
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From: GDEYO =-=-URBEMOOA Data and time ¢4/30/99 CE:17:92
Ta: EXIRK --DRENQCE

FROM: G. 'B. Deyo USAET (UTC -04:00)
Subject: PRORE/ESCORT BEATBELTS

Mesting wat hald e Weddnesday April 25th with peracna frost 55, Densc and
Tram{Teki Ria). PFor Ford Grag Lauritrsn, George Steaveas, Fik Gismoarco
and mysalf attanded.2lso Jaff Slomn and one Of his people wars thars for
MHAG .

We gave the suppliers coples of our forwckst screans Zor their refazwace.
Mopt of the discuselion concern past sales parformance and what Ford was
axpecting in ths futura. Our suppliersa ware moat concera about what Ford
would be ordering when the recall wax dons and what thair capagicy ahonld
be, We informed chem that it would bBe hard fo supply thease aumbera at this
time dua ko the racall snd the fact the the CT20 parta had just split
bakwaan Rails and Mokpors. It was finally agreed that capacity should stay
at the 4000 pca per month level for the rast of the ysar and cthat Ford
would chen advise how this should ba adiusted.

I pickad up khe amsigumant to sas Joho Shore to find out the mumber of
peopla che last latcer will ha sant to and the impact of thia lettar
should ha. UWa axe also intereated what thelr records indicate how much
saluz decay for parts like thia.

In regarda to the our schedula, for thae arigqinal orders ¢35 is on schsduls
and it appaars they will stay on schedule, The 10,000 pca we ordered will
start shippiag fn late July or saarly Auqust and will ba fipishad in
Saptempber, When I meet wikh Jobn I will inform him that they can sand the
lawt latcar in Ssptembaz.

Regards,
. §., Daya
(734} 266-5d12




From: AKIRE --DRENOOS Data and time 0421793 1l4:08:37
To: SDEYO -~ =DRENJOS
eg: ERTHK -=-DRENOO0&

FEOM: HARRISQN EIRX USAET (UTC -04:00)

Sukjact: PROBE SERTEELTY

FLERSE SEE MI BEFOH THE MEETIES: , LETS DISCUSS HOW MANY FROBE MUTORS THEY OWE
s FOR RH/LE FPROM OUR SRDERS LAST YEAR AND THE AMCUNT WE WILL WEED FOR THE
KEXT MAILING & THEIR DELIVERY TIMING . AFTER THE MEXT MAILING HOW MANY WOULD WE
SELL PER MONTH PCR THE NEXKT FEW YEARS , BRING ALONG THE APPROPRIATE MMP 8CREENS
530 I CAN SEE WHERE WE ARE AT .

Ragards,

HARRISDN KIRX

*++ Forwarding oote from GDEYO --DFBHO0E  04/21/593 14:01 wee
To: HEIRE - =DEBNQOS

FEOM: &. B. Dayo USAET {OTC -04.100)

Subjact: PROBE SEATEELTS

For your infoxrmaclon, I have just aet up a meating with 055, Danzoc and
Takai Rika for Wednesday April 25th. (053 and T Bave bean discussing

that the rumming of coly 2000 motors a month 18 st sufficient and wa

n=ed Lo invescigate bringing this number for good. I will ba chers for

our mmction, Pat Giammarco will be chara as aur Fuyesr and sither Larry
Hasknan cr Kathy cCavin will be thars for the ©T230 eand. I will kesp you
posced on how this gosas M

:n_eszr_-ﬂ;;w y 5‘:56 Q_.\Pl | /




@D Frobe Seat Belt CampalgniRe-Call: 96548/96889

= Al et oy il T i O MR oRCaion Al el Sla oF oy Fusopsas 1nomll.

"

Rpd oy Hiﬂlhmnm-muumm-;wnm
FIZ-EUWDMA | FIZ0B810003-4 | FRZE1510044.8 | Fr22.818100458 |F722 B1E10D44-C |FT2ZZ 64510D45-C

Dayof | KAY1-ST-537 AH) | WRAYI-S7-B3Y0LH) | SAYT1-57-030 (RH) | WKAY1-5X090(LH) |KAY2-57-930(RH) \p X 8T
hlonth | Cml, Gened | Com an B840 | Cord Dl | Cove oy BuGH St DUl | B o 60| Gyt Cm | Crot oo BOO{Col D Conl o V0 JConl famd Gl 4 EWAOY
o T . o ] a [ D o [ 42 0 102 g
24Fap T o 105 of g | o a a8 i 141] M7
25Fab n o 110 of [] | a a a2 a 13 54
75 Feo o af 1:!1_ o] a o al al = al 145 |
7 Fah 4 [ 150 o] B & [ o a7 af ™ Tha|
3T ﬂl ] | nI [ a [ ] 14 u{ &S E|
Tl 14 al ] [ i a a af 1% 0 £3) ml
AW 20l [ 0 of o ol a0 [T af 18] 709
Ear 13] o] ul o] a | | al o | i 04,
N-blar a0 | » 1| [ al of [ o] [ [T
Bl 20| ol i o) | of 1] i M o w4 7]
Rl F | 3 o] al a] of ol 2] o| 105 4
11-iar 14 n_I_ fr] | a| af o] o] 25 B 108 [T
12-hipr [T [ [ ol o a] nf o] 11 [ ™M M7
1340ar 11 ] [T o] al al o] [ 43 B BA

(L2 13| T [ c_ll t_lI [ 1] 4D of = »
1T-Muy M [ _im| of a a | | 44 o 37] ey, A
18-Minr a7 [ 104 o] af af ]| | 47 o] BT
19-Mne ) [ 1 o 0 ] af | x | s 17]
204 EI_ ] 112 o] al af | o _ao] b 116 1al
- TIY :u_l_ af 107 | a al of 1| 0 [ 103 1
- 80 | 134 o] 7 af o] o] ] 0 [T} wi
25N gl ] 19| o & o] | | 44 _of T 1]
b -1 o 134 | a gl | of M o| 128 is
ITHw | o 14| n_I a a| 0| da o [ET ]
M-Mar x 4| 150 [ a al | o 47 | 11 15
I-MAr mn [ 184 | [ (| [ 7| 18 o] 144 [T

1-Ap 43 o] 111 af a !I a | | | 133 12
har F'H] L 1 | a [ | of 4] o] B2 12
L A2 o) 14T af o | o | sa al 43 12
B-Apy ET nf 131 af [ B [ o LT | o 13 13
TAp 2 o| 124 of ] ) n_l 4D | 02 12
&-Apr M nI 189 af [ » g u[ 25 al X3 o]
L] AT [} 11 o o [ B 32| [ 13 ul
M-Apr [T of 3sml a | o e Ci 5 a ETT] [
1SApr Fr o] D8 1] o] O Al F-) af (] 1]
W-Agr M o 1] [ o| 0| o] al 28] of 70 _zl
A a1 [l [T 1] o | | ol [ a1 g 52 5
H0-Apr

21-Aper

I-Mp

H-Apr

M-Agr

17-Apr

-

2ihpr _ —

wApr s SNl oocers I8 iha L H Aadl & Bhetor ol 308 units on 578 Badl TA badis duk W1 L,

1-hiy [ Piacwd idaiionat cvtera bar s AH Boall & ator ol 4.0k w748 aod 100 odln o W1

el

PFCER, Astar Onecl Shup Oupd




&S Probo Seat Bolt Campaign/Re-Call: 06548/95559

_ T RMI Oy Rl & AGUN ichain O Linel rvol ety wred 1 VORB]
FraZ-Bidionaa-A | FHZ-m0Das-A | FRIZEBIEDM4-A | FRZE-e1010D45-B |[F727 21510044-C |F722 51610045-C
Dapol| KAYLATOLY [RA} | KAVIS7-90Y (LH) | WAr1-STA0(AH) | RAYLS7-880 (L) [KAYZ-ST-D3O(RH) [waY2-57-050(Li1)
Mons | Sl Dved | Cantam B0 Crmt Dand | Grwlon BAD | Cond Cued | Cund om ] Crra DemalCunt ow BO|cru D Gt ca 8 [t Covd o 890
4-Dac 1 o 1Y o 17 1M o]  ams
- Doc 11 1] ET] o 21 1504, FEL T T
B-Dac ¥ o] " a a9 1525 10|  Badz
8-Dac 1 [ Fi T 1632 i8]  aeA7
10 i ) 20 ol 0 [T 138 kst
11-Daad 1 L 2 1] F 1544 114 [TTF]
12-Duc | i1 [ 1] o 19 334y fi1 sl12
13-Onc 121 g 1d 1] i3 1565 ] 1118
15-Oac 2 0 1| wl | i LEL 1T |
1Ouc] ] o] [T] | an 5H| 550l 13 11] | |
1-Dac] 1" a] [T | 15 1583 BT  en| 5 = 241 llﬂ
180w | af (7] o] 1] 15a5] M sl 41 104 x 4
D 35 14 [ T 1570 [ 13 102] 85 4
220 19 1] 1] al ] 1] 102 uR 12 110 48 454
5 Jan uul [ | apy| of [ af a of 129] 112 F=
¥-Jan 35 13330 130] 1| 7 o o af 18] 120 o TRl
T-Jam T T o] 0 ol | of = I [} B2t}
k-Jan M nql 16| | [ | ﬂ of 14] 153] 70 A7
kun - 1] L] [ Ol C| of 19] 13| T [
12-Jm a7 1] | 118 1] al af ) of ] 182 B4 [T
13-18n Fo) | 133 o| B | o] o| % 128 LR
14.na 0 [TL| 114 [ ) (| | of M 139] 210 1400
154 24 ] 107 | ¥ a af of ] 153 v 1841
15-Jpa Fz] (| [ ]| | of 1 184 am 1324
-Jan - [ | 1| [ L | C| 1]} T3 ™ F e 1408]
T I S - ) ] ) ST I I
Z2-Jun ] 45] I-'I_I | & a] a of &8 182 128 [LE"]
=) (1] 4_:! a5 | [ al | .3 82 152 1444
2umn | o] & af 0] = ] 5 %
FhLan 17 [ | 129 o [ o [ o] 18 169 154 21
A-dm 2 C| 12| | B al | | !| 24 ] 10|
B-fan 1] & 29y o] # o of T 189] 126 :ﬂ
-4 n [ 5 1] B EI af a 7] 18] 114
3Fa i1 8 18 ] g C| af a8 2 L] 21|
Ok ) [} n_l_ [ | C| of 4l 157 7] I
iFu [ 1] 0 B | | o 35 3 m |
| &Fub 15 ]| 1] [ o] [ | .| ol 18] !} 2 BB
[ X P Fr) ] . al ol [ | | 1] X2 8 i L0
Fan n [ i [1]] [ 4 af of 51 d 187 [
1h-Fah ] D Lo | [ EI L] ]| i 1 108 [T
NiFb 18 ] ) gI [ [} (| lﬂ 2 1 10 [
12Fal ) | ] [ [} ]| [ [] e i [T] a4
13 1 [ a ] [ (]| gI 1] 18 1 1] T
15.-Fab * ﬂ ¥a _!I [ [ [ of ] 1 [T} T
17Fme H ] ul ¥ o] n= (] 2l C ul T
124 Fuls 18 ]| M 0 i o [ o] ) 132 758
1Fab ) | I__II‘ 1] B _iI 0] [1] 47 ﬂ L ]
20-Fuk n [ il of [ [l o[ o] AF 1| 105 73z
Nfm ) [ w__ ol i of a o] FF] 1] 1R FE ]
- PLa0ad idiliteal anincy for tha LA Rl & Moler of 20k ks ey 770 mnaf TX undis o &1
- Pastdl il antom for s BH Pt & Soter of 4 5k unils ve 78 nsal 108 nais on 31 1,
= WAl OB piacal duuy i B acomd A NGURC Ry dael Tha Lledt oF s FLaapiDn s,
4T

FLED; Apaw Duncl Shig dagd



| e emmem—— e |
W Probe Seat Beli CaAmpaign/Ra-Call: 8854B/96559 |
. .__MedgQaly Rl L Mok (cka O Lamal mal inchiag “vesal o 10 T i
FI2ZET01004-A | FRZZHBLI00AS-A | FIRZEW10D448 | FRZ-SIGINMSB Werkty Damardd
KAT-S7-907 (RH) | KAY1S7-997 (LH) | KAYAS7-000 |RH) | KAY1-67-9%0 {Ln)
¥ o e | ot Pt | vt o 0| Gk Dy | Cond om B40H| Gt Dt | Crnt o 0| Cimid B it o0
lan 19-5 -] " EH 0 ) 110 585
26-Sap ] L - A D -8 ... 128 5583
L I © DU | DT | | NI L N
| R | U __...m.. _ - 125 B2
| I B A 126 s
- | R - i
Y N | 124 maa
___ = ) __ o 1Ay ami
0 0 Boj My 13| e
40| [ 1] o __ 12| | sz
sa a = TMA| 103 a2
N | J | N -
w o _-!?J.._.._.!E‘! L
- o 1 B M) W
| - |
M _b _ans 130 e
Bas 0 I P .. . .
ad ! T 128 g | ~rrmEtemmas T S-REANRSS  -TRZIEHE e
U R | .. os0| "ml 001
L L M| 129 mTR
D Y T bl
. 0 111 TIES
Ll - Al L
- N | I - 18 el
sl nl 122 T
- | B -/ . loa)  Tah
_____ = A . .. Tosl  Tebd
42 o ___m . 641 Wiy B karriare
: L R 113  reos
1 ) 2 110 TESA
- b B i e I
81| 0 M L Tre0 —
24 e m o e a3 nme -
— e 11 nsa e
.| D, R A L o]
m| n ____J'gl 1 248 ma
2 . 2l wnl  m| o omoes -
[ Y 117 e
,-_3'1|_._.-,q._._._iit"" |~ EERRREE
1 [ M| "ol T map
O ___ M e s
i | | [ | - L R I-v—-mm - ITAMIDNEA  —a—PIIEAWKO N --mJ
| -] I? !?‘| _____ M| [ . -
| IR | DU /. B 152 AT
€2 & o b 10
| . " 13 =0
o m oy -] 108 (17}
- Pl ichilliomal sniars for ifm L.H. Foall & Micior of 0k s on 278 saal T uslty o S1L
I ] bt drnias for o FLH PRl & Mbotor af 4B iasls . 3723 ndd VR ot o 18,

A1

FCAR; AgLac DIRG Saip Digt.



Rail & Motor Assemblies for Prabe and Escort

Initiative:  Reduction/ Eliminzation of Rail & Motor Assembly backorders
Material Flow Analysta:  Greg Deyo and Greg Lauritzen

Description: :

Left hand Probe seat belts (recall 96548) and Right hand Probe seat belts {recall 96559) are
currently the #3 and #13 backorders within Ford Customer Service Division, Capacity
constraints at the sub-supplier have caused delays with alteviating the present backorder
sitwation. Additionally, production on the Probe parts has put Escort reif and motor assembly
production behind schedule as both models run on the same produciion line. An engineering
change has been made on the Probe parts to reduce incorrect dealer orders. All current
backorders are to be filled with the rail only parts the week of January 5, 1998. An QASIS
message was sent out 12/17/97 to the dealer body advising them to order the new cable and
moter part number. This message will also indicate the time frame for orders to be filled; all
emergency orders ars expected 1o be filled by late January, stock and intsrim orders to be filled
by late March/ early April.

Timing:
121297 Additional rails in transit to all U.S. and Canadian depots from PRC
12/17/97 QASIS message zent to dealer body advising change in the part

Projected O Backorder dates:*

Part Emergency Qrdery Stock & Tnterim
Probe Left Hang 1/27/98 4/5/93

Probe Right Hand 1/13/58 1/13/98

Escort 4DR Left Hand 3/16/98 3/23/98

Escort 3 DR Left Hand 3/9/98 31658

Escort 4 DR Right Hand /30498 4/6/98

Escort 3 DR Right Hand 3/16/98 3/23/98

DASIS Measage:

sce attached notice
Availability:
As of 12/17/97 North American availability on Denso supplied cable & motor zssemblies:

FT2Z-61610D44-C 1264 shipped to packager 1120 pcs at QS5
F72Z-61610D45-C 1270 shipped to packager 1440 pcs at QS5

" sor gtinched charn . 121997




. DENSD Production Schadule

JBap CT20
—— RH LH 40RLH 3DR!H 4DRRH 3IDRRH
|7 24-Nov | 740 720 720
4 1-Des | 162 2880
1% 8 Dec 800 380
d-Dec | 1280 1080
160mc | 180 1260
22.Dec | 540 1980
25-Dac
S-Jan 180 800
12-Jan 340 1884
18-Jan 180 |00 1280
28-Jan 380 12680 T20
2-Fab 180 2160
BFab 380 1260 800
16-Feb | 360~ P 1980~ a0
23Feb | 540 1800 - 540
_E_ 2-Mar 350 1980 360
i, . S-Mar ) 1880 540
s 1eMar | 280 7P mp >
19 " 23-Mar 3 720
. 23-Mar 720 340 540 730
A0-Mar | 1440 900 500 1440
B-ape | 1260 1080 1080 - 1250
13-8pr | 1440 500 200 1440
T 20-Apr {1260 1080 .
IoZr-Ape | 1440 800 :
« 4May | 1280 1080 1
S 1iMey | 1260 1080

This data assumas that Dersa can change all J84P productian for 249438 & 2M8/58 o CT20.
Thase changes in the production schadule da nat indicate & chaege in the open orders for J&4P
o CT20. Rathar, k 19 taken fram apen CT20 misgses.

In addilan, late March and sarly April JB4P production neads ko b changed to CT20,

This data i indicative of the re-allccatian of J84P motors to CT20.

Premium Transportation Estimatas:

15,120 Pgs af JB4P LM
7.390 Pea of 4 DR LH CT2)
4,140 Pcsof 30R LH CT20
800 Pca of 4 DR RH CT20
90C Pes of 3 Dr RH CT20




Prajected Backorder Schadula

Jaap CT20

RH LH 4DRLH 3DR LH 4DRRH  3DRRH
22.08c] 744 8133 258| 698 3 -103]_ 22-Dec]
28-Deg| 880 6756 825 912 07 74l 25-Dac
5-Jun| AT7 Ba2t B06| 1138 .79 1| 5-Jan
12-Jan 293 6325 1020 3305 51 18] 12-Jan
18-Jan 409 5850 124 1471 ] 9] 38-Jan
26-lan 885 4054 1448 1638 5 37| Z6-Jan
2-Feb B34 2479 1663 1787 33 7| 2FeD|
G-Feb -563 4005 1888 1936 B1 57 oFeb
i8-Feb|  -1452 2450| 2068 2085 0| 127| _15Feb
Z3Febd| 1882 1675 2273 574 118 157]__ 23-Feb
ZMgr| __-1903 1081 4TE 41| 1a4 185] _ 2-Mar
SMar|_ -1885 1447 2508 1891 188 212} 8Mar
16Mar| __ -1a26 1812 200 ~1433 185 240] _ 16-War
[ Jiwar|  7es| | 2178] 1828 -1278 221 -272]__ 23-Mar]
30-Mar| 2289 744 | 718 1118 247 -508| __ 30-Mar
B-Apr| _ -2630 -931 1547 871 271 573 Geher
13-Apr| 2810 -2608 -1378 -624 &8 42| 13-Apa
20-Apr| 2591 4280 1209 £78)| -585 51| 20-Apr
27-Apr]___ 2571 4604 -1040 -531] -562 480 27-Apr
4May] 2582 4529 1411 1082 -533 448 4-May
11-May -2532 5523 2142 2353 518 417]  11-Nay
18-May -2513 -3296 -3083 =344 -453 =385 18-May
25-May|  -2493] 68927 | 3704 4715 470 -355] _ 25-May
iun| 3734 -T867 3813 4548 847 -323f  1Jun
BJun|  -5154 8261 =3445 -4377| 424 282 B-Jun

Bold Numbars indicate tha gaint ware sach part is no lkengar an backorder

Pmparad by G, Laurlkzen

12H8m7

- mmr a-



Service Recall Bulletin - 36548 Parts Ordering Information - Update

NOTE: The full assembly {Track Assemsbly F72Z §1610D44-B and F72Z 61610D45-B) are no
longer available as nn essembly. I the full assembly is required, you must now arder a
Ceble/Motor Assernbly and a Rail only part. Sexvice partg are as foflows:

Right Left
Cable/Motor Assembly F12Z 51610D44-C F72Z $1610D45-C
Rail Only F72Z 61610D44-A F72Z 61610D45-A

If vou bad placed an order for the full essambly (Track Assembly F72Z 61610D44-B or
F72Z 61610D45-B), your order will be automatically fiiled with the rail only part

{F72Z 61610D44-A or F72Z 61610D45-A). All of these orders will be filled the week of
Japuary 5* 1598,

If a Cable/Motor Assembly is required (F72Z 61610D44-C or F72Z 61610D45-C} you will need
ta place a new arder.

Orders for the Cabie/Motor Assemblies will start being filled in Decembear 1997, All
Cable/Motar Aasembly crders will be handled on a "first ordered, first filled” basis.

A more detailed notice will be FAXED from the RECALL office.
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* Note printed by GLAURITZ on 13 WNov 1597 at 1§:24:07 *

L L L L R L AR LA EREREEL AL RFL LIS Il L EFERREL LSS LEELLERET T T T TR TR E R

From: GLAURITZ--DRBNDOS Data and time 10/16/97 09:315:22
. To: CDOAN -=DRBHNODS
From the desk of Gregory Lauritzen USAET (UTC -D4:00)

Subjact: RE: Cancellarion Remuast
Rick,

What has beap the resslutisn af this? I havs not heard anything new on it and b
he relanse has not creatsd any new orders. Dces this mean the system will no lo
nger arder unneadad stock on thls park? Pleass advigas.

Gragory Lauritzan

Packager Liaison

FCSD [26)6-3811 e-wmail: USFMDI2YSIBMMAIL .TOM

Cugtomer satiafacticon ix our NUMBER ONE prioricy

*++ Forwarding note from CDOAN --DRENOOE 0B/25/97 1U:23 +++
To: GLAURITE--DRENQOG -

FROM: C. Richard Doapn USRET (UTC -04:00)
Subjact: RE: Cancellacion Beguest

I'va baen aitting on this one (shifred to backordar mnalys=sis), but will
take 3 logk ak it ghia aftarnoon.

Ragidrds from Pared Invantory Conkral,
C. Richard Ooan rdocang=-mail .com
{(PROFS: cdoan RHONE: 33321 PRX: 35475)
v++ Forwarding note from GLAURITE--DRONODOS OB/26/97 D9:45 ++4
Te: JELLICT2--DRANGOG CDOAN --DRENOOS&
. co: COOAN -~DRANGGE

From the deak of Gregory Lauriezsa USAET (UTC -04;:00)
Subject: RE: Cancallation Request

Any new info on this yet? I Eee the gystem put up planning numbers for
Dacembar. I am willing to bhet thosa numbers stay tha same and fall into
the firm relmsasm pariocd. Thise ig not the only part I knhow of whare we
ara continuously cancalling releases with Mazda N.A. Pleaze advims whak
aztions paed boc he taken to stop creating excess loventory.

Gregory Lauritzen

Packagar Liaizon

fo80 {(248)5-2811 a-mail: USFMDIIYGIBMMAIL.COM

Custcmar satisfaction is our NUMBER OME pxiariky

*«+» Forwarding notm Erom JELLIOT2--DRBMOOG O3/07/9T 14:%5 »+»
Ta: CDOAN --DRANDOS

ac: GLAURITE- -DRENQGE

From: Joel Elliaokbc USAET (TTC -04:00)

Subject: RE: Cancellatlon Requast
Hay Rick, Can you chack thig out? I'm crazhing on bwo pressntations for

comorrow. Thx

Regarda,
Joml ElliotE
{313} 52-53421 Fax 52-315475 E-Mall qelliat2ge-mail.com




Invenkcry Planning snd Control
*»+ Porwardlng note £rom GLAURITZ--DRBWOOS 08707757 1a:2g wws

To: JELLICTI--DRENOQS

4% Resending note of 298/07/797 12:53
. From the dewk of Gragory Lauritzaen USAET{UTC -04:00)
Subjmgt: RE: Cancellation Reguest

Josl,

Fl=age agalst with the inventory on P62Z-2001-AR. FOr some reggon FOSD is
intent on ordering way tco much of this part and I am continucualy requesting
order gancellations from Mazda N.A. ¥hat nesds Eo be done to make the syatem
quit ordering thia part? I have included the current notss on cancellation
requadtd as well am the REEA socreen. A you cadn sae, wa have hesn making
cancellation regueapgts for gsome tima. I have oo doubt wa will miss one releass
and ha atuck with avan mora inventory than wa already havae. Plaage advies,

FER ORD STAT: 2770 EC3 DUE 9/2, REQUESTIMG CAMNCEL 7/L p7fo1l/fs7
CANCELLED aziyg - " Ff22 BsfA7/57
MANMA AT "B" LEVEL 3/1l4; OFFSHORE UPDATED 4714 o4/11/597
REQUESTING FEDUCTION CN 7/22 SHIDMENT 5/21 0s5/21/587
MANA CRME BACK WITE A TOTAL CANCELLATION a5/27/97
REFORECAST 7/3 a7 /e1/97
RE-BEQUESTING MAMA CANCEL 5/2 ORDER 7/21 07/13/97
RE-RE -REQUESTING CRMCEL 9/5, CANCELLED PER MRMA 87 0897 /97
Thanlks

From: "Hubar, Kim {MANA)* <huherk@mnazda.com=

To: *'usfodidyibmmail .com'” ¢uafmdily@ibomail . com>
Subhject: RE: Cencellation Ragquest

Dactea: Thu, 7 Aug L3957 12:53:14 -0400

Hey, ng problem when 1t comes to your regquasts......Wde have nothing open
. at this time. Flease be advised though that on rwmlsase 606-2 tha auth

cum was 23036. Our ahip cum is 16992. Please conflrm that your ship to

matches and raduce your auth ta tha ship cum.

Thanka,

kah

*» From: usfndi2y®ibmmall.com{SMTE:usfmdiy@ibmmail.com]

» Sant: Tuagday, Auguast 05, 1957 3:14 PM

» To: huberkemazda . com

» Subject: Cancellation Regquest

>

-

> From the desk of Gragory Lauritzen USARET (UTC -04:D0)

xr

a2 Subject: Cancallaticon Request

n

=

» Kim,

n

x

» Plazas advias on gancelling any/ all of tha 8040 pea af GHYH3IA23IZIA

>

» (F§2Z-2001-AAR} due $/3797. I know that FCSD has requestad past




shipments of this being cancalled, but again FUSD @yscams has placed
an
ordaer in excass of our currsnt inventary ragquiramenta. If thers la any

vay aven of partial of this can be cangelied it would be beanmfigial.
Your prompt reaponsae to this is appreciaced.
Thanks in advancs.

Gragory Lauriftzan
Packager Liaiaon
FCSD {24)6-9811 wm-mall: USPMDI2Y@IEMMAIL.COM

Cuatomer gabtisfaction 13 dur NUMBER OMNE priority

¥ 8 W WY WV WY WY YWY Y Y T Y WYY YWYy

~=-- End of mail taxt

Additional SMTF headers from original mail item follow:
Racelved: from flkmacmrfwi{l.lepaweestamping.com by lbwmall.coM
{I3M VM SMTPF VIR1} with TCPF; Thu, 07 Aug 97 12:53:17 EDT
Receivad: Erom [204.44.179.30] by flkmacmriw(ill.lenawsestamping. com
via smepd (for ibmmail.com [204.146.168.193]) with SMTPy T Aug 1957 1

6:50:29 UT

Recsived: by flkmacmymsdo3d_aal.int with Internet Mail Sepvice (5.0,1457.3)
id «QLXGF2IG>; Thu, 7 Awg 1997 12;54:031 -0400
. X-Prigritcy: 3
MIME-Version: 1.0

X-Mailer: Intarmat Mail Service {5.0.1457.3)
Conteanc-Type: taxt/plain




VIEZEW THE NOTE EQ0l

From: HEXIRK - -DRENODG Date and time 11/17/97 11:26:45
To: GDEYD -~-DREBNQOOS
cc: DKAERCHE--DRBNGOS JBRADLEY - -DRBKC Q&
HEIRK --DRENQDS
FROM: HARRISON KIRK USAET (UTC -05:00)

Subject: Probe Pasaive Restraint Campaign

I WOULD LIKE TO SEE THE TEXT OF ANY DEALER COMMUNICATION BEFOR IT IS SENT T
THE FIELD ON THE SURJECT PART NUMBERS , WE DONT NEED ANY ADDED BAD PRESS ON THE
SUBJECT SITUATION .

Regards,
HARRISON KIREK
+4+ FPorwarding note from GLAURITZ--DRENCOS 11/14/97 15:44 vex

To: GDEYO --DRBHQOS
cc: HKIRK --DRBNOOG
From the desk of Gragory Lauritzan USAET (UTC -0Q5:00)

Subject: Probe Passive Rastraint Campaign

PFl Alternate FFs PF2 File NOTE EFl Keep PF4 Erase PFF5 Forward Note
PF6 Raply PF? Resend PF8 Print PF3 Help PFLQ Next PFll Previcus PF12 Return
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YIEW THE NOTIE EOL

From: GLAURITZ--DRENOOG Date and tim= 11/13/97 14:22:30
To: LTESARSK--DRBNDOS

coc: GDEYQ -=-DRBNOOSG EKIRK -=-DREBNQOS&

From the desk of Gregory Lauritzen USAET (UTC -05:00)

.Suh‘_iacl: : F72Z-61610D45-B
Linda,

Stock will begin being available mid-December. AL this Eime there are
over 5000 pcs on backorder for the left hand rail and metor. Salss aze
ateady at nearly 3000 a month. By the time stock starts to be made
available backordars are expected to be near 13,000 pos. I show
approximataly 1243 po= on order for customar code 527921, That equates to
nearly 15% of the backorders. oOnly 731 pces (5.6%) are on emergency
order. As gtock is made available each customer will get their fair
share. This means that Germany will get about 5% of the stock as it
arrives for thelr emergency ordexs until their orders are filled. I do
not expect all of the emergency orders to be completely filled until mid
Lo late January. If this is not clear encugh please let me know.

PF1 Alternate PFs PF2 File NOTE PF3 Keap PF4 Erase PF5 Forward Note
PF6é Raply BF7? Resend PF8 Print PF? Halp PF10 Next PFll Pravicus FFl2 Returm
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. BMMPGIMA

==

Global Inwventory Status

11/06/97 08:315:03

SERVICE PART:

FT2Z-51610D45-B

KIT

ENGINEERING PART: KAY1l 57 32920

SUPPLIER LOC:

Vandor Part: KEAY157320

Motorcraft Part:

———————— Inventory-------- -----8tocking Demand-----
FCSD Awvailable: 2 Current Month: 3586
Pkgr Available: 4242 Prior Month: 2991
In-Trans Pkgr: 0 PFrior Month 2: 3810
In-Trans FCSD: 3 Pricr Month 23: S+
Transferg: 8 Curr Foracast: 400
Back Ord Pcs: 7668 E-Mo Forecani: 1038
Tot Iaventory: 3421- Out of Tolerance: 4
Last ABN Qty: 350 Back Ord Lines: 5239
Laat ASN: 03/10/97 OQff B/O Date: 03/15/98
Last Rept Pkgr: 11/06/97  Unit Issue: 1

AIMS Inventory: 336

Pnd Qhba:

ORIGIN:
FINIS:

Prime Suplr:
Role:
Backcaskt:

Max Ord Qty:
Velume Group:
Last Relesase:
Lead Tima:
Frocure Cd:
Salesy Restr:
Replaced:
Replacing:
Spec Pgm;
Abnormal Cat:
Design Style:

Stock Exhaust:

Fl=Hemlp F2=GPMA F4=PrvPart FS=NxtPart F&E=EDLA FP9=REEA FlO0=HIIA

Fl1=CPHA Fl1=SYKA Fl4=SMKA
RECORD FOUND

Fl5=3CKA

Analvat ;

5ZC

T525
1938264

M323D
M

5
610-4
124

=1 e B orgun

F15=1I5BA F17=LXEA F1l8=RXEA F19=DRIA

LPSDS742




SMMPGIMA Global Inventory Status 11/04/97 14:02:05

- _ Analyst: 4LA

SERVICE DART: F3CZ-81610D45-A TRACK FRONT SEAT SHOULDER STRAP LH

EIM3INEERING PART: FeC6 61611823 AR ORIGIN: WERE

SUPPLIER LGC: FINIS: 3434735

Vendor Farc:

.Hctnrc:raft Part: Prime Suplr: JIALA

Rola: M

-------- Inventory----~--- -----Stocking Demand----- Backcasgt:

FCSD Available; 111 Current Month: 30 Max Ord Qty: g

Pkgr Available: 0 Prior Month: 725 Volume Group: C

In-Trans Pkgr: 0 Prioxr Month 2: 604 Last Release: 611-1

In-Trans F{SD: 0 Pricr Month 3: E15 Lead Time: 180

Trangfers: 0 Curr Forecast: £33 Procure Cd: 5

Back Qrd Pca: 318 &-Mo Forecamt: 4577 8Sales Restr: Y

Tot Inventory: 207- Out of Tolerance: N Replaced: N
Replacing: Y

Last ASN Qty: 3125 Back Ord Lines: 270 Bpac Pgm: N

Last ASN: 0%/24/97 ©Off B/Q Date: 12/30/97 Babnormal Cat:

Last Rept Pkgr: 10/04/97 Unit Issua: 1 Design Style:

ATMS Inventory: 299 Pnd Cha: Stock Exhaust:

Fl=Help F2=GFMA F4=PrvPart FS=NxtPart F&=BOLA F9=REEA F10=HIIA
Fll=CPHA Fl3=SYKA Fl4=SMEA F1l5=5CEKA Fl6=ISBA F17=LXEA F18=RXEA Fl9=DRIA
RECORI) FOUND . LEBSDP&7




SMMESMER Flrst Stocking Demand by Month 11/04/97 14:02:12

==

BERVICE PART: FICE-§1610D45-5A TRACK FRONT SEAT SHOULDER STRAP LH
RECEIVING LOCATION: DEMAND GROUP:
CUSTOMER TYFE: _ BACKCAST : Y
. EDI Code:
A
C MONTH YEAR Quantity Replaced Part Number Mesmage
11 1237 i
10 157 725
as 1997 604
og 1597 E15
o7 1397 573
D& 1997 530
05 1337 518
o4 1997 571
a3 13587 795
02 1997 E31
g1 1957 Fe0
Fl=Hel Fi=FirstRecLoc FS=FirstlustType F6=FirstYear
MORE RECORDS AVAILABLE . LPSDFE&7




SMMPGIMA

-

Global Inventory Status

11/04

SERVICE PART:

FL1=CPHA F13a=8YKA Fl4=5MEA

RECORD FOUMD

F3CZ-61610D44-A

/57 14:02:315
Analyst: aLa

TRACK FRONT SEAT SHOULDER STRAP RH

F15=8CKRA

ENGINEERING PART: FAC6 51611B22 AA {M)
SUPPLIER LOC:
Vaundor Part: BWDGE57930F

. Mobtororaft Part:
-------- Inventory--=-===-=-= -=-.--Stocking Demand-----
FCSD Awvailahle: 331 Currenk Menth: 3
Pkgr Available: 0 Prior Month: 118
In-Trane Pkgr: 0 Prior Mcenth 2: 109
In-Trans FCSD: 8 Prior Month 3: 57
Transfers: 38 Curr Forecast: 1ge
Back Drd Pes: 0 §-Ms Forecast: 850
Tot Inventory: 369 Out of Tolerance: N
Last ASN Qty: 71 Back Ord Linas: 0
Last ASN: 0B/19/97 ©Off B/O Date:
Last Recpt Pkgr: 8/23/97 Unit Issue: 1
AIME Inventory: 30 Pnd Obs:

ORIGIN:
FINIS:

Prime Suplr:
Role:
Backcast:
Max Ord Qty:
Voluma Group:
Laak Remlmazm:
Lead Time:
Procure Cd:
Bales Restr:
Replacad:
Raplacing:
Spec Pgm:
Abnormal Cat:
Design Style:

WERS
3434734

JSALA
M

610-5
1EQ

ZHEZT W

Stoek Exhaust:
Fl=Help FZ=GPMA F4=PrvPart FS5=NxtPart F6=BDLA F9=REEA Fl0=HIIA

F16=I5BA FL7=LXEA F1H=RXEA F19=DRIA

LPSDP&7




SMMPSMEA First Stecking Demand by Month 11/04/97 14:02:29%

-
SERVICE PART: FICZ-616L0D44 -3 TRACK FRONT SEAT SHOULDER STRAP RH
RECEIVING LOCATION: DEMAND GROUP: _
CUSTOMER TYPE: _ BACKCAST : Y
. SDI Coda-
F.
C MONTH YEAR Quantity Replaced Part Number Masaage
11 1937 3
10 1397 118
Q9 1357 109
+].] 1587 97
o7 1597 g8
o0& 1997 110
as 15397 g8
04 1597 llo
Q3 1997 111
o2 1997 Bg
ol 1997 128

Fl=Help F4=FlratReclLog FS=FlrstCuatType Fo=First¥ear
MORE RECORDS AVAILABLE . LPSDRE7T




VIEW THE HNOTE EQ1

From: HKIRE --DRBNDOS Date and time 10/31/97 11:21:5%7
To: GDEYO - -DRENQOE

co: HEIRK -~-DREBNOO &

FROM: HARRISON KIRK USAET (UTC -05:00)

Subject: (U)PROBE MOTOR AND RATL STATUS

SCHEDULE A PERICD OF TIME ON MY PROFS CALENDER MOKDAY MORNTNG TO DISCUSS T

HE COMPLETE SUPPLY STATUS SITUATION ( WHAT WE HAVE ONHAND OF EACH PART NO., WHA
T OF EACH PART NO.IS EXPECTED AND WHEN AND OUR PRE-FINAL RELEASE QTYS FOR THE L
H MOTOR AND THE Li RAIL )

Ragards,

HARRISON KIRK
END OF NOTE

PFlL Alternate FPFs PF2 File NHOTE PF) Keep PF4 Erase PF5 Forward Note
PFé Reply PF7 Resend PFE Print PFI Help PF10 Next PFil Pravious PF12 Return
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SEND A NOTE E04
Send to: JSHORE
FRCM: G. B. Deyov USAET {UTC -05:00)
Subject: PART NUMBERS F72% 61610D44 B AND F72Z 61610045 B

I am now helplng Oreg Lauritzen on the above parts, Greg is eon

.special asgignment. I undarstand that Greg and you have besn
discussing the cancellation of these parts. Thessz itema ara both.
track assy. (laft hand and right hand). These parts includas both
the track assy. and moter. Greg has informad me that Ford ia
censidering golng to separate part numbers for the track assy. and
for the motor.

Included in the file I received from Greg was a rcugh draft of a
recall bulletin {96848) in which we are informing our dealera of

thiz change. When do you fael this bullating will be sent? We
would like to have this done as quickly as posaible. We would be
able toc cancel open orders for the complete asgys. Our dealers would
then be able to place corders for what they need and we would have a
better idea of what guantities to procur=s. We fully expact to start
receiving parts in Dscember and this bullerin should go in November

befors our supplierd begin to ship.
PF1 Top PF2 Bottem PF3 Erase Line PP4 Add Line PF5 Nulls Off PF6 Format

PF7 Send FPF8 Proofread PF9 Halp PF10 Next PF1l Previcus PF12 Cancel
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VIEW THE NOTZE EQl

From: HXIRE --DRENOOS Date and time 10/23/97 14:33:41
To: GLAURITE--DRBNODG RODONNE3 - -DRBNO D6
GDEYOQ --DRENODG
oc: HKIRK --DRBNQOD&
FROM: HARRISON KIRX USAET (UTC -04:00)

Subject: (U)WORKLOAD SHIFTS AS A RESULT OF DECK SNB CHANGE

GREG L/ROB, PLEASE TURN OVER THE QOQMPLETE REPORTING AND FOLLOWUP TREKS THAT YOU
HAVE BEEN KIND ENQUGH TO HELP OUT WITH TO GREG DEYQ EFFECTIVE MONDAY 10/27/97.
GREG DEYQ , FLEASE PROVIDE THE DAILY REFPORT ROB GIVES ME NOW AND EE PREPARED AS
OF MONDAY TO TAKE OVER STEWARTSHIF OF THE NOD 1 BACKORDER PART AND REPORT TO

MANAGEMENT ONW STATUS AS REQUESTED .,

Regards,
HARRISON KIRK
END OF NOTE

PF1 Alternate PFs PF2 File NOTE PF3 Keep FF4 Erase PFS Forward Note
EF6é Reply PF7 Resend PF8 Print PFI Help PF10 Next PF1l Previous PF12 Return
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Service Recall Bulletin - 96548 Supplement #1
PS&L Input
Recall Procadure

Paragraph 2

[f thea left side passes the inspection and the passive resraint (mumrm:d] seak helt :mn i.-l upmblu pr.lfnnn
Safety Recall 96599, retum the vehicle to the owner, Ame : . ;

Parts Ordering Informgticn
{f the rail passes the inspection and the system is operable, please cancel any parts that may have been ardered fior
this vehicls.

NOTE: The full assambly {Track Assemhly F72Z §1610044-B and F72Z 616 10D45-B) are no longer available as
an assembly. [T the full essembly 18 reguired, ¥ou must now oeder o Cabla/Motor Assembly and a Rall only pan.
Service parts are s follows:

Right Left
Cable/Motor Assembly F72Z 61610D44-C F72Z 61610D43-C
Rail Only FT2Z 51810D44-A FI1Z §1610D45-A

If you bind piaced an order for the full assembly {Track Assembly F72Z §16 10D44-8 or F72Z 6161004 5-B), your
order will be avtomatically filled with the il only pact (F72Z 61610044-A or F72Z 51610D43-A). All of these
ordecs wiil ba filled in Octobar 1997.

if a2 Cable/ivictor Assembly is requirad (F722 §1610D44-C or F7T2Z §1610D4.5-C) you will nead to place o new
order,

Emergency orders for the Cable/Motor Asserablies will start being fllled in December 1997, All Cable/Matar
Assembly orders will be handied on a “first ordared, fvst Alled™ basis.

For more parts ovderng information, see Safecy Recall Bulledn %6349 Armchmeant 11,
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From: JSHORE --DRENDOS Dates and time 09715797 11:54:42
Ta: SLAURITZ--DRBHCOE

cc: ABRAMDTL--DRENOOS MHABIAN --DRENCOS

FROM: John Shora USAET [T'TC -D4;0a)

Subjmct: Saftey Recall 96348799 Probe Belts

We both need to get involved in this very acon/fast. If they ploan on mending
out naw tech ilnatructions, a parts aign off ia required.

Pleases Forward (PFS) All Rewponsesas. ... .Thank-You

John Shora - FCED / PS&L Eacall Manager

Fhone 26-4378% FAX 52-1106% NWFDC - 15550

wrr Eoarwarding note Fram PRANDOSK--DRBMOOE 09715797 11:03 www

Ta: JRRADLEY--DRBNOQG ABRANDTI - -DRENDOSG
JSHORE --DRBNQOQS DEAERCHE - ~DREBNOQOE

coc: GRISSI --DREMNCOG EIUBRIETA--DREBNOC K

FROM: Pabta Bandaake SAET TS -04:041

Subjmct: Saftey Recall 95848799 Proba Belty

Goocd Mews! Tha supplemental bullscin should also ineluda tha changes to the®
parts. Tha ECN had now been releassdand new part humbers have baen
mstablishad which supsxceeds the Raill and Mobor aasy Eo a Cabla andMotor

ABSY.

Regards,

Pece Handoake, Probe/SW-1£4 Ssarvice Engineer, ARAI FVT

FCSD ¥S&P Current and Past Model Support Small/Medium FWD_Tsam
Frone 7431-3108, FAX 762-1932, MAY Shop Office, M30022

%% Forwarding note from JERADLEY--DREMQOE 05/12/97 L2:52 #«&

To: ABRANDTL--DRENOQG FEANDOSE - ~-DRBMOOE
GRIS8T --DRENWOQS JIHORE --~-CRBHNOOE
DEARRCHE -~ -DRENOQS

cc: AKADUE --DREBNOOS WHOHAN ~-~-DREHNGOS

FROM: Jaoe Bradley USAET (UTC -04:00!}

Subjecr: Saftmy Recall 965468/99 Praobm Balks

Rill Rohan and Ray Mevi successfully negotiated a left side ingpaction
procadursyescarday in Washington. Based on the surrent backorder situakien
we nead to quickly davelop a supplemental bulletin that provides fer

a left aide inapect, and an update on the parts situation. andy Brandt will
take the laad. -

Managar, Recall and Sarvica Programa, Vehicla Sarv.L Fgms.FCSD
Joe Bradley 13-72487 PRX 54-510374 rm228 FRPFIII
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Probe Se t Recall Campai

96548/96599

. Current Back Order and Demand as of 104 T/97:

1. FraZ-51610D44-B [Right Hand Rall & Cable/Motor)

A. Back Order Pes, - 927
j}'ﬂ'# B. Average Demand Firet 12 Cays of Seplember = 43.6
C. Average Demand Laat 12 Days of Saptember =48.6
D. Average Dsmand First 12 Days of Octobar =265

2. FrZZ-8516102456-8 {Laft Hand Rail & CableMetor)

A Back Ordar Pcs. =8835
Jl B. Average Demand Firat 12 Days of September = 171.0
- C. Average Demand Last 12 Days of Sapternber =172.1
D. Average Demand First 12 Days of Colober =126.5
Gurrent Duw On Ralaayy:

1. F72Z-81810D44-8 (Right Hand Rall & CableMotor)
A 18,608 Piecas
2. Fr2Z-51610045-8 {Left Hand Ral & Cable/Mctor)
A. 31,228 Pieces
. Statim:
Per Mazda Narth Amarica, their sub-supgller for the moter wik begin to ship In Iste Novambar.
Shipments will ke approximately 5000 pieces the first month and 10k each month after through
May 1998 (note: These shipmants canslst of bath the Laft and Right Motors), 1f this s the case

wit can axpect k gtart filing back ordars k1 lata Decambar with emmargancies baivg off back ordar
in January 1998, Once all Emargency ardars ara flled stock ocders can begin to be flllad.

Implamentations:;
« To allow the Daalership to perform an inspaction on tha laft slda rall instead of automatic
nt

» Ta gplitthe Rall & Cabla/Metor aasembly thus creating a part number for the rail and ona for
the Cablefvoter assembly and delsting the cppartunity to ordar the i & cable/motor
asaembly.

Cancal all curant beck ordans.

« Send a rail to il each cancalad back order.

« When the supply of cablefmotor easamblies atarts roling in alkvw (he dealars that need it o
order it on @ flat came first sarve Bagis,

Note: By implemeanting theas pracess changes wa hope to accomplish the mduction of back
orders by tmking much of the incentive a dealer has iz arder the combined assembly away while
not distracting from Intended cistomer satisfactian.
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* Noce printed by GLAURITZ on 14 Opt 1957 &b 12:315:23 *
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From: GLAURITEZ--DRBNOOE Dacs and time 10714797 12:3%:08
To: BEQSTALA--DRBNOGS Eostalaa, Bonmnie
cc: GDEYO -=-DRENODG FCROWLE4 - -DRBNOOS

PCROWLE4 - -DRENODS GOEYD --DRENCOE

RODONNEZ --DRENDOE O'Donnell, R.

From the desk of Gregory Lauritzen USAET [UTC -04:00)
Bubject: IR 311473

Bonnle,

I gpoke wich Lanors at MAMA about IR 211473 and advieed har what I would
lika to do to yeaolve this opean IR. Eha agresd that the 153 peos of
P72Z-€160044-B(RH! ) need to be rapackaged as F7212-61610043-B ([LH).
Floase snaure that. this ia complezaed ac you earliest opporcuniesy. IE you
have mny questicns plasse lat ma know.

Thanxa

Qregory Lauritzesn

Packagar Lialscn

PcSD (268)6-9811 e-mall: USFMDI2VEIBMMAIL.COM
Customer satisfacticn is our NUMBER ONE prioricy
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* Note printed by GLARITE on 14 Oct 1997 abt 10:07:47 b
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From: I7253621--IBMMATL Date and timas 10/14/97 10:06:34
From: "Sandusky., Toni (MAMA}" <ganduskt@flimacmrmalol.mazda.com=

To: "'Greg Lauritzen & Ford'" <tafmd32y@ibmmall.com=>

Subjsct: FART BET UP

Data: Tum, 14 Ot 1997 10:06:40 -0400

I'm 50 acrry Greg I thought you had & whole slua of parta to get gak up.
But here's what I have.

ERY2 57 95%0 = PF'731Z GlL610D45C
ERYZ 57 930 = FT2Z G151DD44C

IE everything is ak on our aide 1 deo not naad to send this bo Joanne,
Hiva 4 graat day

Toni Bandusky

---- End of mail taxE

Addicional BMTP headers from original mail itam follow: -
Regalvad: from Elkmacmrfw(0l.lenswesstanping.com by ibrmmeil .OOM
(IBM VM SMTP VIR3) with TCF; Tus, 14 Ockt 57 1D:06:44 EDT
Receivad: from ([204.44.179.34] by flkmacmrEwlidl,leanawvsestamping.com
via samtpd {for ibmmail.com [204.1485.168.191]) with SMTR; L4 Ock 1937
14:02:07 OT
Recaived: by Elkmecmrme0d] . mai.int wicth Internet Mall Service (%.0.1457.3)
id «ROENMWTQ»: Tue, 14 Ock 1937 L0:08:38 -0400
X-priopicy: 1
MIME-Veraiart: 1.0
X-Mailer: Intarnet Mail Service [5.0.1457.3])
Contmnt-Typa: taxt/plain;
chargat="1a0-BB59-1"
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From: JSHORE ~-DRBNOOG Dats and time 1008797 17:00:20

To: RODOCMNEI--DRBWOOS

oo GLANRITE--DRENOOS DXAERCHE- -DRENOOE Raarchay, D, F.
HXIRK  --DRENOOS PGIAMMAR - -DRENODS

FROM: John Shorae USAET (UTC -04:0Q)

fSubject: Froba Seat Balt Campaign/Re-Call: {963468/36559)
He should plan oo sikting down snd discsusaing all of che open 1ssuas. ...

The sarvice parts regquested are 3z follows:
FT2Z S1610444-C (KAY2 57 %30)}R.H.Motor and Cabla sub-anssembly
PT2Z 151048458 -C (KAYZ %7 990)L_H.Motor and Cabla sub-asssmbly

lat's plan ot meeting Thuraday afteznoon. Call....,

Plaase Forward (PF3} All Responses..... Thank-Tou

John Showa - FCED / PS4L Racall Manager

Phone 246-89789 FAX 52-33065 NPDC - L5550

*++ Forwarding note from RODOMNEI--DRBMOOS 10/08/97 12:50 #ew

To: JSHORE --DRENGOF Shore, J. . (John) -

cc: DEAERCHE--DRBHOO0G HETRK ~=-DRBNODOS
GLAURITZ--CRBHO DS PG TAMMAR - -DRENOOS&
FROM: Rgbhart L O'Donnell USAET (UTC -04:00)

Subject: Probe 9=abt Belf Campaign/Re-Call: [($§948/96599)

Rava new Ford part numbera far the separated Rail and Cable & Motor
assembliaa besn satablighed? Pl=as= forward thass to ma if chay kava
been established, if not what do we perceive tha timing to be on thia?

. Are thara plans to cancel the current back orders on tEhis camppaign and
have tha Dmalarz re-orday using the separared azzemblies? What do we

perceive the timing on khi= Lo ha?

Ragards.

Hobr O'Donnell

Naticnal Demand Apalyst, Matarial flow Rewark Taam
Phone 52-36134 Fax (3131}523-5681
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From: EDDONWEL--DRBNODS Dace and time 10/05/97 08:L17:46

Te: GLAURITI--DREMOOS

PROM: Robert L O'Donnall USAET [UTC -04 :00]
sybiect: Rail and Mcbor Campalgm

Talked with Een Armatrong of Q98 about the 5872pc order of rail and
motors. ApproXimately I550 have shipped of that 6672 as full assemblies.
He sald that it is atill posesibla to split the asaambly inke its rail
and cable & wmobtor ageenblias on the ramaining 4082,

It is alas possible to dump the lmat 10k order of R.H. Ralls and the
laast 7k order of L.E. rails. {answer to a quastion you asked in our lastc

masting)

I have not given QS5 any diraction on Ehese subjeckts yat, HKen woulg mlso
like k¢ drop by for an update mesting at ouxr siarllisst convanisncs.

Regards,

Robk O'Donnell

Hatlonal Damand hnmlygt, Material flow Rawork Team
Phone 52-16134 Fax (J1131)533-3g£1
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# Hote printed by GLATRITZ om 9 Ock 1957 ak 07:09:05 *
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Fram: RODOMNEI--DRBNOOQS Omtn and cime 10/08/57 12:50:12
To: JSHORE ~-DURBENOOS Share, J. . [Jghnl
cz; DRAERCEE--DRENQOS HEIRK --DRENEO0S
SGLAURITZ-~-CRBNAGSE PEIMNMMAR - -DEBNODS
FROM: Raobert L Q'Dannell USART (UTC -04:00)

Subjeck: Probe Seat Balt Campaign/Re-Call: [95848/96593)

Have new Ford psrt numbers for the separated Rail and Cable & Motor
aseerblieg hean wsatabliphed? Pleasa forward theae ko me 1f cEhey hava
been wstablished, if not what 4o we pazcelve the Elming to be om this?

Are thera plans to cancel the curzent bagk orders on this campaign and
have tha Dealars rea-order using che ssparated azsemblisa? whatr do we
pezceive kha tlmingy oo kthie to ba?

Ragards,

Rzb Q'Donnall

Waticnal Damand Apalyat, Material f£flow Rework Team
Phope 52-361l34 Fax (313)321-5£61
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* Note printed by GLAURITE on 3 Oct 1537 at 05:431:42 "
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From: RODONNE3--DEBNOOE Date and tima lo/03/97 08:45:23

To: EWYOONIK--DEBNCOE Wygonlk, Xelth
cf: GLAORITE--DRENCOE

FROM: Rohert L D'"Daanell USAET (UTC -024:00)
Subjeact: Probe Seat Helt Campaign/Ra-Call

Have the naw part numbsrs been authorized £or the separzte rail asaembly
and gabla/motor asmemhly? Can yau provids ma with them?

REegards,

Rob O'Domnell

National Demand Analyst, Material flow Rawork Team
Phone 52-36134 Fax {313)523-5661
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From: GLAITRITE- -DRDNODE Date and time 05/257%7 14:331:31
To: JSHORE --DRENODG

co: RODONME3--DRENOOS O'Donnall, R. HXYBY  --DRENOCE

From the desk of Gregory Lauritrzan USAET (UTC -04:00)

Subjmct: Probe Balks

Jahn,

Fer our meebing wikh Mazda North America and their sub-suppliars wa can
expact shipments for the mocor to begin from Japan the firar week of
Dagambar, Shipmentsa will be appruximately 5000 pca Ehe firse month and
10,000/ month through May 1938. Thene gquantities reflectc ahipments of
bach the lafc and right mide metora. During the meeting MANA and Ehe
sub-gupplinre wera adviged of the sngineering change. Thie dosa nat
change the process for any of che aub-guppliers axcepk whara Efinal
apsambly takes place, Q85. Origlnal planning wae for FCSD ka ship the
rall only part back to 38 for rework to sliminace excess rail
inventory. This will no longer ogour as the rall & motor asssmbly will
ne longer axlat. Q88 indicaces po problsm with thia change,

Orders for the parte arze already in place, but will have to be chinged
to reflect tha new part ntitbhers. As there is o avallability until

Dacember this is not ang urgent ragquest.

Cne concern at this timg is that thae £irat €872 of LH rail & motors
{F72Z-51610D45%-8B] Haa bto be rail & motors thrsugh QSS. Thay hava the
raileg on hand. I am unsure of QE5's willingness b0 raturn tha rails to
FU5D again and ship the 5672 pcs 23 cable & mobor assambliesa. This is an
open lasus wich 0S5 at chis time. I will advise when (33'as position is

datarmined.
If this doas not angwer you quasbtions pleage iet me know.

Gragory LaurikEzen

Packager Liaimon

FCED (2616-%311 e-pail: USFMDI2Y@IBMMAIL.COM

Customar satisfacktion ie our NUMBER QWE priaority

*vx Forwarding note £rom JEHORE --DRANQOS 03735797 12:50 wrre
To: GLMMRITZI--DRENOCS

FROM: John Sheora OSAET (UTC -04&:00)
Sukjact: Probs Balts

How did the Marda maating go????

We nmed ko get orders placed for the motor/cabla. Ssa Bradlay's note.
Flaaes Forwaxrd [PF5) All Rasponses.....Thanok-Y¥You

John Shors - FCSD / PALl Recall Manager

Fhona 26-63749 FRK 521-33085 WFDC - 13550
w++ Farwarding note from JBRADLEY--DEBHOGS O9/24/97 16:48 wv+

To: TGENOVA --DRHENCOE ABRANDT] -- DABNOOE
ct: GRALINT --DRBNOOS AXADOK --DREEOOE
JSRORE - -DRHNOQS& EXAERCHE--DEBNOQS

PAANDOSK - -DREN)G Q&




FROM: Jom Bradlsy USAET (UTC -G4:00]

Subject: Probe BelLs

The left »ife inspect im a G0. Plesas= gat the pupplemanral bulletin

going, I would like to mail {fax) to Dealazs by Ocktgber 25ch. Ray Wsvi
will ha Eha ASC reviewer, Jay Logal O0G. We may want to have Gary

Balint give us a fresh EYE bagad on hia background in cha recall, The
Bulletin should alsc ahnounce the motor only part number change and PS&L
dhould give us update infoxmatiom (for a £lyer?) on part avallabilcy/
projactions, in ather words I would like this te be a comprehansive package
that givesa the dgalar gverything he needs to now in one communication.

Managar, Recall and Sarvice Programs, Vehicle Serv. & Pgms.FCED
Joa Rradlay 131-72487 FAX E4-51024 rm328 FEPIII
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From: PBANDOAE--DRENOOE Date and tima 05/24&/97 16:36:00
To: GLAIRITZ--DRENCOE Lauritzan, Qragory
cc: GBISAT ~--DRENOQEG PBANDOSE - -DRENOOS
ABRANDT] - -DEENGAE
FRM: Pata Bandoaks OSAET (UTC -04:00)

Bubject: Change te Cable and Mobor Assy

I just talkad to Joa Bradlay in recall and it looks like we are a go on left
hand inspaction., Joe wants toc send out the revised servica pracedure to the
fisld by mid Octcher. The revigad procedurs will include eha change in the

way Ehe rail and moktor assy ix sarvicaed ia. cable & motor assy and rail asay,
Please forward this note thae appropriate activities in order to make tha change
happan. Alzc, we ghould ssriougly conalder cancaling all hack orday linag and
foreing che daalars tg Te-grder the cable and mobtor asay. I think this would
help us come off of kpack crdar before the projected 4/98 dakte.

R‘.ug'a.rda ]
Pata Bandoake, Probe/SW-1£4 Service Enginemay, AAI PVT
FCSD YSEP Current and Pamat Modal Bupport Small/Medium FWD Team

Phone 781-8308, FAX 782-1932, AAT Bhop Office, MS0Q22
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* Note printed by GLAURITZ on 25 Sep 1997 mt 13:28:3248 *
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From: JSHORE ~--DREBMOOE Deke and cima 0525797 12:50:29
Ta: GLAURITE--DREMOOS

FRCM: Johin Shore USAET {OTC -D4:00)
Subiact: Probe Eslty

How 4id the Mazdz meskting gor??7?
We nesd to get orders placed for tha motor/cabla. Sea= Bradlsy'a note.

Pleiga Forward {PF3) All Ragponsas.. ... Thank-You

John Shore - FCED 7 FI&AL Racall Manager

Phone 25-89789 FAX 52-330B5 NPDC - 1555C

*v+ Porwarding note from JBRADLEY--DRBRQOS 09724797 LE:48 rer

To: TSIENIVA --DRBNCGOS ABRANDT] - -DRENOOE
cc: GBALINT --DRBNGCSE AXADUK --DRANDOG
JEHORE --DRENQOE DEAERCHEE --DRANODE

FRANDOSK - -DRENQOE

FROM: Joa Eradlay USAET{UTC -34:00])

Subject: Probe Beltm

The laft xlde inspect 15 a G0, Pleass gat tha supplsmental bullecin

geling, I would like bto mall {fax| to LDealsrs by Octcher 29th. Ray Kevi
will be tha ASC raviewar, Jay Logel OC3. We may want to have Gary

Balint give us a frash EYE bamed on his bBackgroumd in the recall. The
Bullarin shoauld mlza announcs tha mobsr only park numbar changs and PS&L
ghould give us updace informaktion (for a flyer?! on part availakilcocy/
projeccions, in ccher words I would like chie to be a comprshansive package
that glves the dealer avarythling he neede to know in one communication.

Managar, Recall and Sarvice Programa, Vellicle Serv.z Pgma.FCSD
Joa Bradlay 33-72487 FAX H4-51034 rm2ld FEFIIX
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From: JSHORE --DRENOOQS Data and Cime J9/19/97 10:47:00
To: GLATRITZ--DRENOOS |
FROM: John Shoxe USAET (UTC -04:00!}

Subjack: Saftay Recall $5346/59 Probe Daelts -- Reviped
FYI - The belt lssuse.......

Flease Purward (FPI] All Responses..... Thank-¥You

John Share - PFCSD / PS&L Recall Matager

Phone 26-5§97E% FAX 52-13085 WPDC - 1S5EC

*++ Forwarding note from ABRANDTL--DRBNODE 09717737 13;332 +++

To: JSEORE --CRBHOGE John Shoras CRAYMOND - -DRENOOSF {harlie J. Raymoad
TGEMOVA --CRENOOE Thomaa A. Genova — PBANDOAHK- -DRBNUOE Peter Bandoake
ABRANDT1--DRBNQOE FOSD: Conf Am I, 2

co: JERADLEY--DRBHOOS Joa Hradley

FREOM: Andrew D. Hrandr {ABRANDT1) USAET (UTC -D4 :00]
Feguestar; Andrewv D, Brand:c

Date to be acheduled: 09/23797

Scarting tima: 3;00P  USAET

Endirny cima: 4; 00PN UBAET

Locabiet: FRP1-1 - PCSD) Cenf Rm I, 303 Ind Fl
Subject: safcey Regall 96543/99 Probu Balts -- Raviaed

Furpose: Purpose: Defina how rea-releass can ba accomplished, what thes
benefits are and what will have to be done te do thina:
adminiatracively, cach proceedurs and part relsasa wiss

* % ¥ & K ¥ 4 + & & ¥ F ¥ ¥ F * ¥ ¥ ¥ F % W 4, ¥ 4 ¥ & & ¥°

Best Regarda,

Andraw D. Brandt

Suparviscr Safety Recall 287L Fairlane Busineds Park III
Phona: 24-87610 FAX: B4-51024
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* Note printed by GLAURITE on 10 Sep 1957 abt 13:3Q:18 -
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From: FENGEL --DRENOGOS Date and cime 0B/ 297597 15:42:45%
To: GLARITE--DRBNOQS

FROM: Petar Engel GERMANY [(UTC +03:040)

Subjeck: FTZZ-S1610D45-8

Reqards,

Patar Encgel

MY /GD-2G20

axt 3731319

v¥¥* Brrgarding noks from ANTERIST--FORD 8729757 15:04 *+*

To: PENGEL --DRBHOOG

Subimck; FT3Z-E1510D45-E
to: Oregory Lauyvitzan
£Cr Jean-Luc Leveque

cc: Paber Engal

Mello aregory,
according to your converdatlon with Jean-Iuc yestarday pleass
note fallowing atakbus of F/N FT2Z-51610D45~-F Prcke Sgat Balt
A935354 (EU};

Defarmantd: 119 pos.

B/0 : 427 ped,
o ; 431 poca.
Tocal : 977 pom.,

Thanks and bezt yegardsg

Barnhard Bauaer
anteriat + SEchneider, US-Parts Ssxrvica, Cologne
Tal; 49-221-7490950 Fax: 49-2Z1-7490911
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From: JHANSENT--DRANOAE Dmta and bime 09/17/97 11:30:20
. To: ELONDON --DRENOOCG J5TESIAL --DRBNOOE
cc: OGLAURITE--DRBNOOE

FROM: Jame¥ Hanaen TBAET (OTE -04:00)
Suhjdt:t: Code B for FTIE-ElS10D45-B
add this snae, toc fallas:

parch starct date end date
F7iE-£1610D045-5 GR/1879%7  09/23/97 B
Reqards,

Jamen Hanpsan

Ordar Procedsing Systema Analyvat

x34163_PROFS ID JHAMSENT

#ex Forwarding note ¥rom SLAURITZ--DRENOOE D3/17/%7 09:03 #ry

To: JMARHENT--DRBNOOS
cc! HKIBRK -=-DRBHOCE RODONME] - -DRENQCE O'Domnall, R,

From thae desk of Gregory Laurltzaen TSART (OTC -04:400}
Subject: Code 8 for FT2Z-61510D45-B

Jim,

Stock is in tranwir from Termes to the dspots an of %/16/97. I will
remove khe D1 restrireion 9/16/57 and place a D2 rastrigtion. Rlsaxas
place this part o code 8 restriceion 9/18/%7.

Thanks

Gregory Lauriczen
. Packager Lialaon
FCSD (28)16-9811 ea-mall: USFMDAIYITRMMAIL. OOM
Cuatomar asatciafaction im our NUMBER COHE priority
+r+ Porwarding note Crom SHANSENT--DREMNOODE 09/15/97 09:50 +»+
To: SLAURITZ--DRBNOGS

FREOM: Jamms Hansan OSRET (OTC -04:00)
Subject: Code 8 for F722-£1610D45-B
i'm not gaing to place this on code 8 until the atock 19 maving out of ternes.

Eagards,

Jamas Manmen

Ordar Pxocassing Systams Analyst

®34163_PROFS ID JHANSEN?

ww» Forwarding note Lrom GLAURITZ--DRENOOS BS/12/97 D@17 +¥~
To: JHANSENT?--DRENOOS

cc: RODONNE}--DRENQO6 O'Donnall, R. HEIFK.  --DREMNOGCE

From che deak of Gregory Lauritzen USAET {UTC -04:00}
Subject: Code B Lor F72Z-51610D45-B

Jim,

Plaase place part number F722-81410D45-B on code 8 reatriction. There ia
currently approximately 1000 pca shipping frzem Teraes packaying to chae
dapots to £ill the oldest backarders. I sxpeck them to ship 9/13/37 via




Fad Ex Ground saver and the Hot Truck. This part is currently on a D1
¥eéptriction A5 N0 emargency crders are referred Lo Ternas autommtically.
One all the acock ahips from Ternes I will put the part back on a Dz
restriction. Will this affect tha code 8 processd? Pleama adviss if T am
al=sing any procedure for tha code B process. Pleasge confirm whan the
cade 8 is in sffect. Alas, do T bhava o do anything to cake che code 8
reatriction &ff once thix 1040 peca is procsdsad? -

Thanks you.

gregory Lauritzan

Packager Liaiscn

FCSD (2615-3811 e-malil: UEPMDI2YQIBMMAIL.COM
Cuatomer satisfaction is our MIMBER OME priority
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From: EKIRK ~--DREMCOS Date and tips 09715797 14:10:51
. To; GLAURITZ--ORBHOQS
oo: JEHORE --DRBNOGS DEAERCHE --DREMNODS
HKIRE  --DRBMOOS
FROM: HAERRISON KIRK ' TSAET (OTC -04:-00)

Subject: Safcay Rerall 55348/99 Probae Balta

THANFE FOR THE ATTACHED INFORMATION , WHEN YOU GET CLOSER TO UNDERITAMDING
PART REQUIRAMENTS , QUANTATIES , INFORMATION PUBLICATION TO DEALHER TIMING ,
AVAILAAILITY FOR THE NEW PART NUMBERS AND HOW WE CANCEL THE OLD PART MUMBER
ORDERS WE HAVE ON RELEASE WITH Q55 LETS DISCUSS . I FRALIZE THIS SITUARTION
IS LARGER THAN A BREARD BOX BUT THE IMFD REQUESTED IS5 WEBDED FOR ME TNDER-
STAND WHERE WE ARE GOING AMD HOW LOMG IT WILL TAKE ,THANKS .

Begarda,

HARRISOR KIBX

»rv& Forwarding note from OLAURITZ--DRENOQSE 09/15/87 13:03 *++
To: HEIRK --DREBNOOS PGIAMMAR - -DREHNODE

RODCHNE --DRENGOE O 'Donnell, R.

From the deak of Gregory Lauritzen USAET{UTLZ -04£:Q0}
Subiect: Saftey Recall %£S548/99 Frobe Balis

F¥YT. Thia looks Eo ba very hig.

Gragory Lauritzan

Packager Liaimeon

FCSD (26}6-9911 e-mall: USFMDI2YSIBMMATL.COM
Cuntamar astisfaction 1z qur NUMBER OME prierity

¥xr Forwavding note from JSHORE --DRBHDOE 05/15/57 12:54 ¥+
. To; QLAURITEZ--CRBNOOS

cC;: ABRANDTL--DRGMOOS MHABIAN --DREMNCOG

FROM: John ghorms USART {UTC -04100)

Sub-ject: Saftay Bacall 56548/33 Probam Balta

we both nsed to get involyved in thia very saon/fask. IE they plaz on sending
out new tech instructiona, a parts sign off is recquired.

Pleasa Forward (PFS] All Responsas..... Thank-You

John Shnre - PCSD [/ PALL Recall Managsr

Phone 26-539789 PAX 52-330685 MNFDC - 15350

*o+ Poarwdrding note from PBANDOSH--DRABMOOE 03/15/97 11:03 déw

To: JERADLEY--DRABNOOE ABBANDTY - -DRENOCS
JOHQRE --DRENOOE DKAERCHE - ~-DRENGCGS

cc: GBISSI --DRBNOOS XIUBIBTA--DRBHCOG

FAOM: Rete Bandosks USAET {TTTC -04:04)

Subject: Saftay Recall 96548/99 Probe Daltm

Good News! Tha supplemantal bulletin should also ingluds the changeas to tha
parts. Tha ECK has now bean releasadand new part numhers have baan
egtablighed which supaxcesds the Rmil and Motor assy to a Cable andMotor
Asgy._

Regards,
Pate Bandoska, Probe/SW-164 Servica Engineer, RAT BT




FCEL VS&P Current and Past Model Suppork Small/Maedium FWD_Taeam
FPhons 783-8308, FAX 782-1932, AAI shop Office, MB0O022
*+& Foyrwarding note £rom JEBRADLEY--DRENQO6E 05712737 12,53 4

To; ABRANDTI--DRENODE PRANCOSK. - -DRENGO &
EZRISEI --DRENMOOS JERORE --DABNOOE
DFEAERCHE - -DRENOOS

CC: AKADUX --DRENQOE WBOHAN --DRBNOOS

FROM: Joe Bradley USAET (UTC -04:00)

Subiect: Safray Racall 55348/399 Frobe Belkas

Bill Echan and Ray Navi successfully negotiatadd a laft pide inspection
proceduraysstarday in Washington. PBamed on Ehe current backordar situakion
wa nead to quickly develop a supplemental bulletin that provideg for

8 left side inspact, and an update on the parts aituvation. Andy Brandt will
take the= laad.

Managar, Recall and Ssrvica Programs, Vehicla Serv. & Pgms.FCSD
Joa Eradley 33-72487 FAX EB4-51024 rm2ie FOPLIII
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* Noce printed by GLAURITZ on 12 Sep 1997 at 1le:11:5E bl
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From: HEKIRE - -CRBNOOG Data and tima 09712797 13:27:44
To: GLAURITE--DRENODS

FROM: HARRISON RIRK USAET (UTC -04:00)
Subiaect: F71Z-51610D435-B
F¥YI ON THE WITCH HUNT .

Ragards,

HARRISON EIRK

*+¢ Poruwarding nota from TRYAMN --DRENOCS O3/712/07 12:00 www
To: HEIER =-=-DRANCOE

FROM: T. J. Ryan USAET {UTC -04 :08)
Subject: F72Z-51610D45-PB

FYI

Fagards,

T. J. Ryan., Supply Cparationsa

Ford Cuatomer Sarvice pDivialem PROFS 'TRYRN!

{3131266-9936; Pax (313)s533-5668%; Internsat TRYANGGW.PORD.COM
*++ Forwarding note from ELONDON --DREBNOGE 03711797 16:31 wes
To: JOAKLAMD- -DRENODS

g GRABOURN--DEBNOGOSE JCAMPAEL--DRENOCE
MWARRILZ - -DREBNOOE TRYAN - «DRBNOCE
JHANMSENT - -DRENGOA JETEAIAL--DRENCOE

ELONDON - -DRENGOS

FROM: Earlie Londom USAET [TTC -04:00)
Subjecr: F72I-61510D45-F

Par your requast, I have immstigated whab transpired on the part number
rofaranced [ FT2Z2-6#1410D45-B ) in Bud McGowan's sarlier note apd gffar
the following axplanation;

Gary Rabourn is correct, COFD had received ths entire portion of stock from the
supplier wicth sxception of what was to be shipped to Capada. The part was

not cequasatsd by Matarial Flow ©o be put on "Coda 8" atatux. Thare was a "D1"
astabliahed (to limit all order types), but this appears to have besn done
subgequently to the PDC's raceipt of the shipment as the original APT directs
the packager to ship 100% {all 1480 pcs) ko ths Detroit FPOC on Lhe

daily "Hot Truck" ashuttle trailer.

Thiw gituation and relatsd tranaportation penaltiss support a nasd for a
unlform mpproach by the Material Flow activity for assigning "Code 8" scatus

to a partc, While the commiites (mymelf, Jin Hansen, and John Stbesiak)

ateampt to ilmolate appropriate "Code 8" candidatsa initially, it is avidenk

by the furrent success yata, this nesds o happen sarlier in the pracass

and be initiatad by tha matearial flow analyst., It is posaible with coordinated
racalpt actione to raport with metrios what the owverall pevformance of tha
supplimr, carriar and POC receiviesy activities were in relaticnship to Ebe
overall slapssd time and procass.

Jarry Campbell ham Tagquestsd a mssting ke schaduled with Matarial Flow to
dicugs *Cods B" procass changes to facilitate a uniform approach

that allows for the regquested matrics. Al3a, as part of tha vecantly approved
Profic Recovary actions,the "Code A" initiakive will play a major role in view




the elimination of amargezcy ordexrs being directed to the packagara.

Each COne. ., .Teach One,

Earlis London
North Amercicar Traffic & Customs

{313)52-33108__x3é544 {£ax)
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From: BEOSTALA--DRBNGDS Daka and kima 05/12/97 09:55%:40
. To: PGIAMMAR--DRENDOOS
co: ENOSTALA--DRENOOS RBARTLEL - -DEBNOOS
GLAURITZ~ -DRBINODE
FROM: Bonnie Hoatalaa USRET (UTC -04:00)

Subject: Part #'s: P71E-61610D45-A and B

Par our phone convarsation yesterday, I am adjusting the above mantioned

parts. I keyed che adjustmants today ma you will get tham in tonighta
cranamicgsaicn. I adjustaed, an & "§3" {to dablt MI23ID), PLl¥ PTIZ-S1610D4S-A

in incremants of what we have recelved returnad on the "B* suffix.

If you have any further questicns, please Leel freae to contact me.

Regaxds,

Bonniae Kostalas

Conmigned Stock Supervigeor, Hoeward Ternes Packaging Company
1313)531-5867 X-1D4& fax:{313)531-8805 profs;: BROSTALA
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@ Authority For Premium Traasportation - No. 017349
Name (Shipping Poing) GS0D Code Shippix tin Ship ;
| Tz a p2 3 i ouy ¥’
Part Number Part ription Program Mumber
® s e L
Traffic Code  |Unit Weight Approximate Cost for Shipping Campaign/Field Fix/TSB No. [Top 100
L & 5 4 Buckorder  Yes ) No| |
Is the Supplier Past Due? Yes[ | No (%'} iCost of Transportation & Handling: Suppller Expense|{ | FCSD Expenmae ﬁ"]
If Supplier Expense List Supplier Contact and Phones Nugiber If FCSD expenas show reason code (see table below)
(If Shipping from a packager list Prime's GEDB code, contact & Phone Number)
Demand Analyst Cade Dale Phons Nusober Date
s becitewe |52 (TN | g sey * A
Distribution Center Chrantity Total |Date Matl| Tmiffic Department il9e Only Remarks
Net Wgt | duein Apgroved Routing
Code |Name Ceater
Artoa] e % ol £1 foreed o
AF34A [New York [¥2 o
AF35A |Chicaga 5 i & Triik
AF38A|Detro 354 | i Y Trock
AF$34|Dallas Y~ 2 M’ :
.ra.ma Kansas City prd Lol
AF194 [Los Angales /Y #od !
AF304 |San Francisco 27 432 v
AF3 1A |Marional
AFI0A|PRC
CADZC|Bramalea
CAQ2F | Vancorver
CA02G|Edmonton
CA02) [Montreat
Reapa Code:
A, Sourcing Issue H. Late Engineering Releass
U Traasportation and Handling is Supplier B. Damand Exconds Foreenst L Qality Lepue
Expense and shipped FedEx use . C. nmffivient Lead Tome 1. New Miodel
aqeaunt oumber: 171608844 I. Toaling Probiem K. Transportation Failare
. E. Pricing losue L. Inventory Adjunments
F. Dustign Prehlem M. Campaign/Fisld Fix
G. Packager Deluy N. Data Problem a Supplier
€). Other
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) From: GQLAURITZ--DRBENCOOS Date and cime 09/12/97 08:27:50
. To: JHANGEN?--CRENOGS

co: RODONNE3--DRBHGOE OQ'Donnall, R. HKIRK - -DRENGOS

Fram the desk of Aregory Lauritzen USART [TTC -D4:00)

Subject: FIIZ-E1l810D45-B

Jim,
Anocther question aboutr this part mmber. .,

Thia part ia currently Lkhe #1 backorder iln FCSD. Europa (5979%1) camae in
with a 1000 po3 smérgency order 8/11/97. I aplit 150 pos from thas ordaz
early Septembar and had Ternes ship tha atock te TDS. That left B850 peos
open. Locking through a recent epen emargency order detail report and
the COLA screen in MMP I don't xzaa Ehat 850 pcs anywhere. Wa hava not
had ehough atock to £111 this aorder so I would say it is still on
backorder, but I dom't aee it anywhers, Flaase advipe what has happensd
to Burgpe's amargency order.

Thanks

Gragory Lauritzsn

Packager Lidixon

FCSD {26)6-5A1ll w-mail: UEFMDIZYETIBMMATL.COM
Customer satlsfaction 15 our WUMHER ONE prilority
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From: GLAURITE--DRAMOOS Date and time 09/12/97 DB:17:08
Ta: JHAMSEN7--DRBNCQS

co: RODOMNWEI--DREMNOOE O'Donnwell, R. HKIRK - -DRENOOE

From tha deask of Gregory Laurikzan USAET (UTC -04:00)

Subject: Code 38 for F12Z-61610045-H

Jim,

Plamae place part number F72EZ-E£1610045-B on code § restriction. There is
currently approxinately 1000 pes shipping from Ternes packaging ke the
depots to £111 the aldast hackordars, I expact them tg ship 9712797 via
Fad Ex cround saver and the Xor Truck. This part is currently on a Dl
restriction a0 no anargsancy orders ara raferred to Tearnes sucomatlcally.
One all che etack ships from Ternes I will put the paryt back on a D3
razsericcion. Will cthis affect tha cods § process? Please advise if I am
mizaing any procmdure for the code B process. Pluase confirm when tha
code B im in affact. Alas, do I have to do anything to take the code 8
rastriction off onca this 1000 pes is processsed?

Thanks you.

Qregoxy Iauritzran

Backager Liaison

FCBD [26)6-5811 e-mall: USFMDIZYEZIBMMALL.COM
Customer satisfaction is cur NUMBER ONE priority
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From: JHANSENT--DRBNOOS Date and tim= 09710797 15:57:30
Ta; GLAURITEZ--DRBMOOSE

FROH: Jamex Hanzen USAET {UTC -04:08})
Subjace: ofg 20098
decroie plcked this part on 5/2:

LTERM: LPESUDA BACKORDER ALLOCATIONS TIME: 15:45:19
CUSTOMER 20058 ORDER NUMBER VLJGEA ACTIVITY CODE 471
ORDERED PART F72Z €1510D45E LINE NUMBER Q0001 DOR NUMEER 55399
BACKORDER DT 07/24/1957 EEQUENCE NHR Q1 DRIG BE/0 QTY 00001
SERVICE PART F72261510D45B ORDER. TYPE 1 EMERGENCY REMAIN B/O QTY 00000
STATUS H HISTORY AMRS UPDT CD

SHP SHIPPER SHIPPR MOMS CONF/CAN WDC R
LOCN ST RSN DATE TIME QTY QTY DATE NUMBRR SHIPMENT DATE SHE C

3¢ E X4 03/02/87 07:23 00001 Q0001 95/02/97 JLS5133 42454737 09703797 747 E

shipment # 1w fillad in when che pdo prints & labsl. the only way thin dign'c
go is if detroit did a floor denial. the dealer needs ta give debtroit traffiic
tha labal# off hia packing elip if he wants to trace it.

Regards,

Jamas Hans=n

Ordar Proceassing Systema Analyst
x3141631_PROFE ID JHAMEEN?
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Fromi QLATRITZ--DRENOOE Deta and £ime 09710797 10:22:27
To: HEKIRK -=-DRENOCG
£ RODONNE3I--DRBMOCS O'Donnell, RB.
¥Fxrom tha desk of Gregory Lauribtzen USAET(UTC -04:00}
Subjsct: FI2Z-61510D45-B

Part number F72Z-§1610D45-B has besn the #1 backorder for the paat cthres
weeks due to a safety racall. There ars numsrcus raascns for tha current
no $0C xkoek alruacion and avallabllity is nct expected until late
Novamber dua to long lesadtimes on Japansasa sourced componsentsa. As of
8/ze /97 thure were 6154 pce oo backarder with nearly 3500 pea on
amargency corder. Approximatmly 40% of the total backerders wara at the
Detrolt POC. A Buropuan recall launch alsa incraeased the mumbar of pes on
backerdar ac Datroit, A very limited number of pcs (1468) was shipped
from tha gub-supplier co Ternes 8/26/37. It was determined that L300+
pcs would ba shipped to to Datrolt PDC to expadice the flow of material
to customars and no oode 8 restrictlion would be placed on the part as no
other depota ware to raceive stock. Prasent direction has focused on
reducing backordars am axpadisntly a5 poxsibla, with the code B process
to be used whare & whan appropriate.

Gragory Lanritzen

Packagar Lialmocn

FCSDO {26)156-9911 we-maill: TSFMDAZYSIEMMALL. COM

Cudtomay gacisfaction is our WUMEER CME prieority

vr+v Porwarding nots from HEIRE ~-DRBNOGS (370537 10:0% &+
Ta: GLAORITZ--DRENQDG

cg: HEIRK --DEANOO &

. FRGM: HARRISON KIRK USAET (UTC -D4:9001
Subjeck: FT2E-§1L610D45-B8
WE KEED TC PREPARE A RESPONSE TC THIS MOTE FROM JOHN OAKLAND , PLEASE REVIEW YO
UR DRAFT WITH ME TOMORROW .

Ragards,

HARRISON EIRK

*«++ Forwarding nocs Erom TRYAN  --DRBNOOE Q9709797 Q9:27 wiw
To: HEIRK  --DRENOOE

oo: MWARRIL2--DRBNOOE Mike Warrillow

FROM: T. J. Ryan USAET {UTS -D4200)

Subjact: PY2Z-§1610D45-B
Harrison, see attached. Flaass prapara rasponsa.

Regards,

T. J. Ryan, Supply Cparationa

Ford Customar Sarvice Division PROFS '"TRYAN'
{3131266-9336; Fax (3IL3)5323-566%; Intarnat TRYANSGW.FORD.COM
weer Forwarding nots from JOAKLAND--DRBNOOS 09708797 15:14 wew
To: JCAMPOEL--DRBNOOS

cc: TRYAN --DRENDOS MWARRILZ - -ORBNDOS

JHOGOWHAN- -DRENDOS

FROM: John Oakland USAET (UTC -04:00)
Subjact: F7T2L-61610D45-B .




Pleasa ces the following. Why waan't this part "Code E"? I'm npat cut ko
acart an inguisition, but thim osems to be che typ= of part whera we wanked
to use code B Eo contxol refarral <okts.

Ragards,

John Dakland

*++ Forwarding note from JMCOOWAN--DRBNOODS 09706737 Q3:41 vk
To: JOAKLAND--DRENOQE Qakland, J. 5.

&c; TBROWN4 --DRBNOGCE TOM BROWH JHCGEOWAN- -DREBNODE EUD MC SOWAN
FROM: JOAN F. MCGOWANM JR. [BUD} USAET (UTC -04:04)

Subjact: FT22-El610045-B

FYI.

REGARDS,

BUD MCOGOWAN (FROFS: JMCEOWAR)

MANAGER, EETROIT PDC

PHOME: G59-270L0 / FAX: 59-22443

vrd Porwarding noce from GRABQUEN--DRBNARS O3/06/97 12:25 +++
To: TRYAN --DRBNOOS Ryan, T.J. (Tom!} WHAPLES --DRANOOG
e JMCGORAN - -DRBNONE

FROM: Gary Rabourm USART (UTC -04:00}
Subject: F72Z-516510D45-B

FYI-

The suklect part is currently cur #1 top backorderad part. Last
Saturday 8-24, DPD recelved approximacely 55 pallets {1300 + piecaa}l.
We phipped cha stock on Tuesday all over tha country. DD was tha
only PDC o receive any of the invencory.

I wanted te bring thla to your atbtantien, recoqguizing the impact on
cur transportacicn coakts.

Singaraly,

Sary Rabourn __ [(GRABOURH]

Warahocusw Jparations Managar, Detroit PDC
8-592-2271 FAX 8-593-21443
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From: HEIREK ~-DRENDGE Data and cima ¢s/03/97 10:05:59
Ta: SGLADRITZ--DREMOOS

oo BEXIRW -=-DRBNAOOS

FROM: HARRISGH KIRK TUSARET (UTC -04:00])

Subject: F722-61610D45-8
WE NEED TC FREPARE A EESPUNSE TQ THIS NOTE FROM JOHN OAMLAND , PLEASE REVIEW YO
UR DRAFT WITH ME TOMOBROW -

E‘.Eg'nrdﬂ.-

HARRISDN XIRE

wer Forwarding note from TRYAN  --DRENODE 05709797 09:27 #v+
TO: HKIRKE  --DEBNDDS

cc: MWARRILI--DRENOO#E Mike Warrillaow

FROM: T. J. Rymn USAET [UTC -04:00)
Bubject: F72Z-51§10D45-B
Harrison, sed attached. Flease prapars responsa.

Regards,
T. J. Ryazn, Supply Dparationa
Ford Customer Sarvice Division PROFE fTRYAN!

{313)266-9936; Fax {313)523-5565; Internat TRYANQGW.FORD,COM
*** Forwarding note from JOAKLAND--DEBNOOS 03/08/97 15:14 +*+

To: JCAMPBEL--DRENCOS
co: TRYARN --DRBNOOS MWARRIL2--DRENDDS

JMOGOWAN - -DREBNADE

FROM: John Oakland DSAET(UTCT -04:44)
Subject: FIIZ-£1§L0D45S-B

. Plaaae fiea tha following. Why wasn't thix part "Code %7 I'm pot out Eo
start an inquieition, but thisx zaens to ba tha cype of part whars we wantad

Es use coda @ to control refarral costa.

Regards,

wvohn Dakland

v+ Porwarding note from JHCGOWAN--DREBMOCOE 03708797 09:42 ++=
To: JORKLAND--DRENG0E Oakland, J. =.

cCc: TEROWN4 --DREHNOOS TOM BROWN JMCGOWAN - -DRENDOSE ROD MC GOWAN
FROM: JOHN F. MCOGOWAM JR. (HUD) USAET (UTC -D4:08)

Subject: FI2Z-61610045-B

FYI.

REBGARDS,

BUD MCGOWAM (PROFS: JMCSONAN]

MANAGER, DETROIT POC

FHONE: $9-22010 / FAX: 55-22443

*#4 Forwarding notes from GRABOURM--DRENODE 05706797 12:26 #&+
To: TRYAN ««DRB¥NOO0S Ryan, T.J. (Tom) WNAFLES --DRENDOS
oo JMCGOHAM- -DRBNODG

FROM: Gary Rabourn USAET (UTC -¢4a:00)
subimct; FTIZE-£1810D045-B '

F¥I-




The aubjact part im currantly our #1 top backorderad part. Last
Saturday 9-138, DPFD regeived approximaiely 55 pallet= (1300 + pieces).
We ghipped the stock on Tussday all gver the country. DOPD was the
only PDC £o receive any of che inventory.

I wanted to bring this t5 your attenticon, recognizing the ifmpact an
our krgnsportation costs,

Sincerely,

Gary Rabourn  [GRABOURK)

Warehouge Operations Manager, Detroltc BDC
B-592.2371 FAX 8-592-2443
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From: GLAURITZ--DREMUOE Date and bime 09/10/97 10:22:27
To: HKIRK - -DRENOOS
cc: RODONNE]--DRBNOGS O'Donnell, R.

From ths dask of Gxagory Laurikrsn USAET (UTC -04:00)
Subjact: FT22-§1619045-B

Parct numbar FT2Z-5I810045-8B has been tha #1 hackordar for tha past three
weaks dus to A saferfy récall. Thars ars numercus rsasoox for tha currant
no POC gtock altuation and avallability is nok sompectced until late
Hovambar due to long leadtimes on Japanese soursed componenta. As of
4/28/97 rthazre were £154 pos on backorder with naarly 3500 pea on
emargency ordear. Approximacely 40k of the botal backordera werg at the
Detroit FDC. A Eurgpean recall launch also increassd the number of poe on
hackorder at Detroit. A very limited anumber of ped (L4880 was shipped
from the sub-supplisr o Ternes 8/36/57. IE way debermined that 1300+
pcs would be ahipped to Co Dstrolt PDC to axpedite tha flow of material
to custamerd and no code 8 restriction would be placed on Ehe part as neo
cthar depots ware to reagelve stock. Present dirsction hag focuasd on
reducing backarderes asm axpediaently ag posalble, with tha code B process
t3 ba usad whare & when appropriate.

Gregoxy lauritzan

Packagexr Lisison

FC5D {26)6-9811 m-mail: USPMDI2YSIBRMMATIL.COM

Customay satisfacticon is our NUMBRER ONE priocricy

4+ Porwarding nots from HKIRE - -DRENOOS 0S/059/%7 10:05 *»+
To: GLAIRITEZ--DRENOOS

cC: HKIRK --DRBNODS

FROM: HARRISON KIRK UBAET (OTC -04:00}

Subjmct: F72Z-61810045-E

WE NEED TO PREPARE A RESPONEE TU THIS NOTE FROM JOHN DAXLAND , PLEASE REVIEW YO
UR DRAFPT WITH ME TOMORROW .,

REagarda,

HARRISON KIRK

v«+ Forwarding nota from TRYAN --DRBMOCE 0Q3/0%F97 05;27 wv*
To: HEIRK -~DRBNOOS

oc: MWARRILZ--DRBHOCS Mlka Warrillow

FROM: T. J. Eyan USAET (UTC -4 :00)
Subject: FIZE-E1510D45-B
Harriscorn, ges attachad. Flesaza prapaca rasponse.

Ragards,

T. J. Ryan, Supply Oparaticns

Fard Customar Sarvice Divieion PROFS '"TRYAR'

{313)266-99248; Fax {3131)533-3£585; Intexnac TRYANGGHW . PORD . QoM

wrr Forwardimr natas from JOAXLAND--DRENOOS 09708797 15:14 sww

To: JCAMPBEL--DRENOOE

cc! TRYAN --DRANIJE MWARRILZ - -DRENOOS
TMCSORAN - -DRENOOE

FROM: John Qakland TSAET {(UTC -04:00)
Subject: FYIZ-GLE10IMS5-B




Pleasms =mm the following. Why wasn't this part "Code E"2 I'm ok out Eo
atart an inguisicion, but this ssama to be the typa of part whare we wantad

to use code B to control yafarral costs.

Regqards,

. . John Oakland
i+ Porwarding ncks From JHMCCOWAN--DRBMOQS D3/0B/37 09:42 v+
To: JORRKLAND--DRBHOOS Cakland, J. &.

co: THBROWH4 --DRBHOOE TOM BROWN JHCGOWAN - -DRBNOOE BID MC ZOWAN
FROM: JOHN P. MOGOWAN JR. [BUD) USAET [UTC -04:00)

Sub-mct: F72Z-51EL0D45-8

HII

REGRRDS,

BUOD MOGOWAN (PROFS: JMCGOWRN]

MAMAGER, DETROIT RDC

PEOME: 5%-22010 / PAX: 59-22443

*++ Forwarding note fram GRABOURN--DRBNOGE 03/06/37 12:28 ww»
To: TRYAN --DREENGOS PRymn, T.J. (Tam] WMAPLEEZ --DRENOOE
oo JHCCOWAN--DRENDOE

FROM: Gary Rabourn USAET [UTC -04:008}
Subject: P72Z-61610D4%-D

FYI-

The subject part L5 currently cur ¥1 top backorderad part. Last
Saturday 8-i8, DED received approximately 55 pallets (1308 + pleces).
e shipped Eha stack on Tussday all over the country. DPD was the
only POC to recelve any of the inventory.

I wantad to bring this to your attenticn, reeccgnizing che impact on
cur kranaportation coats.

. Sincaraly.
Gary Rabourn _ {(GRABOURN]
Warmhouse Oparatlons Managar, Datroit PDC
=-592-2971 FAX B-593-1d4]
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From: JIHORE --DRENOOE Datas and cima G5 /05/97 11:-31:40
. To: PRANDOSE--DRBNDOS
co: RBADGES --DRBHDOS GLAURITE- -DRENOOS
ENYGOMIK--DRANOOE DTOWMSGEN - -DRBNOO S
BBRANDTL --IRENDOE PANDERSB - -DRBNBOS
JERADLEY --LDREANGOE DEAERCHE- -DRBNOIE Kaercher, D. F.
JEERENBEC-~DUREMOOS Bernback, J.F. JSHORE ~--DRANOJE Shore, J.
FROM: John Share UEAET(UTC -04:00)

Subjmgt: Mazrda Eng Changes Neotice (7G-9140}Beat Belb Rezall Program

Can we talk????ee

I think wa nesd Eo get Jos Bradley's group invelvad in this and hold a new
Tach Raview..... I ann wa nasd to discuda:

How do we noblfy tha dealars that tha Espair procasd has changed?
Hew labor allowances - codas

Fart =oating / pricing iavalvement

Adjustmencs to service releaases

North America / Burope - ire wa the sams

I5 a naw dealer mailing needed (parts managsr and service manager)
Timing for changss

Warranty payment chances

The issues on timing of the new part and avallablility will saurface.....

Please Porward (BF5) All Rasponses.....Thank-You
John Shore - FOSD / PSEL Racall Manager

Fhone 26-89789 FaxX 52-1306% MNFDC - 15550
. =an Porwarding nocs from PRANDOSK--DRBNOOE 05/05/37 10:41 +&+
Ta: READGES --DRBENQOE GLAURITZ--DRENDOE
JSEORE --DRENGAOE
ec: PEBANDOSK--DRENTDOE DTOWMS EN - -DRBNDOS
KWYAONIK--DRBNQOG PHANDOSE--DRABMOOS&
FROM: Pets Bandoake TUEAET (UTC -04:00}%

5ubject: Mazda Bng Changa Noktica {7G-~9140)Beat Belt Recall Progzam

The part numbers for the cable and motor asay has finally baen raleased (gee
attached note}. The eatablishment of this part rumbsxr Is an sbtempt to reduca
tha replacement of a full asay. Part ¥'m F72Z-§16§10D44-C and FF2E-G1610045-C
should supersgad the raill a2d momsr asay. FP2I-415610044-B And F7IZ-61510045-B
raspactivaly. Grag/Jochn pleass change currsnt "B* orders to *"C*, Boh, will

wa nesd to communicata with the dealera the change in service? Flease adviee.
Thanksa, '

Regards,

Pete Bandoaka, Pxobe/SW-184 Servica Engineer, ARI PYT

FCSD VSLP Currant and Past Mcdal Suppoxt Small/Medium FWD_Tsam
Phons TH3I-A308, PAX TA2-1532, ARAT Shop Qffice, MSON22

arr Forwarding note from DTOWNSEN--DRBNCOS 08/03797 L3:132 v+
To: PAANDOSK--DRBNQON

cc: KWYOONIK--DRENQOS MMCINTOS - -DRANOGE

FROM: Cavid Townsend USART (UTC -C4:0Q}
Subject: Mazda Eng Change Natlce {70-3140)Seat Balt Recall Rrogram




Tha eervice parta requested aze as followa:
F712 S615L0d44-C (KAY2 57 930}R.H.Motor and Cabla sub-assembly
F722 616L0d445-C (KAYZ 57 930)L.H.Mctor and Cable sub-assaenbly

. Regards,
Pavid Townasnd

XB0380
Suita 1l141B- NPD
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* ¥ote printad by GLAURITEZ on & Sap 19%7 at 10:32:19 *
T T R 2 T e SR SR

FProm: HKIRK  --DREHOOG Cate and time 09/09/97 10:05:59

To: GLAURITEZ--DRENQQS
e¢c: HEIRK ~-+DRENQO0G

FROM: HARRISON KIRK DSART (UTC -0D4:00)
Subjecc: F7IZ-§5LE10D45-B
WE NEED TO PREFPARE A RESRONSE TQ THIS NOTE FROM JOHN OANLAND , PLEASE REVIEW ¥O

UR DERFT WITH ME TOMDEROW .

Hagards,

HARRIZON KIRE

v+ Forwarding nota from TRYAYN  --DRBNOOS o3/05/97 09:27 wr+
Ta: HRIRX  --DRERODS

cc: MWARRILZ--DRENOOS Mika Warrillow

FROM: T. J. Ryan USAET (UTC -04:40)
Subject: FF22-51610D45-H
Harrimon, see attachsd. Plsase prepars response.

Ragards,

T. J. Ryan, Supply Operations

Ford Customer Servics Diviglon FROPS 'TRYAN'

{113)266-9916; Fax (313}5231-S685; Intarnet TRYANDGW.FORD, COM

*++ Popwarding nota fream JOAKLAND--DRENOOE 09/08/97 15:14 i+

Ta: JCAMPEEL--DRBNOSS

c=: TRYAN --DREMAOO0E MWARRILI - -DRANOOS
JMOGONAN = -DREHNAQOE

FROM: Joho Gakland USAET (UTC -04:D4)
subject: FYIE-61810045-B
Please see the following. Why wasn't this pare "Cade 3°"7 I'm not ouk ta

skare ac lngquigirias, but this wsams &2 be bha Eypa of part whare wa wanted
ko use coda §E o contreol rafearral cosks.

Regards,

John Qakland

wwx Forwarding note from JMCIOWAN--DEBNQOE 09708797 09:42 vww
To: JOAKLAND--DRENODE Oakland, J. 5.

©o: TEROWMNE --DRENODE TOM BAROWK THCOOWAN--DREBNO0E BUD MC GOWHAN
FROM: JOHN P. MOGOWAN JR., (B0 OSART (UTS -0419Q)

Buhiject: FT22-61610D45-B

FYI.

REGARDSE,

EID MCGOMAN [(FPROFS: JMCSDWAN)

MANAGER, DETROIT PDC

PHONE: 59-22010 / PAX: 3%-I3443 .

*«+ Parwarding note from GRABOURN--DEBNODE Q9706797 12:14 *+r
To: TRYANR --DRBMOGS Byan, T.J. (Tom) WHMABLES --DRBEBMNUOE
fo s JMOGOWAK - -DRBHDOS

FROM: Gary Rabourn USAET {UTC -04:00}
Subject: F12Z-61810D45-8

FYI-




The subject part is curzently cur #1 tap backordsred part., Last
saturday §-28, OPD received approximately 55 pallats (1300 + pisces).
Wwa shipped the abock on Tueaday all over the country. DFD was the
only PDC ko recwive any of tha inventcory.

I wanted ta bring this to your atcsntion, racognizing tha ippact on
our tranaportation cowts.

Sincaraly.

Gary Rabourn___ (GRABOURN)

Warehouss Operaticos Manager, Detrolb BDC
B-5%2-2271 FAX 3-592-2443




Part ﬁ:ber F72Z-61610D45-B has been the #1 backorder part for the past three

s placed on tH‘s part bﬂﬂnuse-nn other depot was to receive stock. Guewently

Drdd Larn.

weeksp Thispart=is involved with a safety recall. are numerous reasons for

RY-16) vl Mo mam
the current:stnck situation andfrefief is not expected ai-thieoart for t

to long leadum an oné of the components. As of 8/28/97 the were 6154

..
pieces on backnrdcrh nearly 3500 pieces were emergency orders. Approximately
P ~7% § panm e 0

40% of the total backorders were at the Detroit PDCy, & European recalfincreased

the number of pieces on backorder at Detroit. A very limited number of pieces
(1488) was shipped from the sub-supplier to Temes 8/26/97. It was determined

i
that dus-te-the-urgeney—involved with-this-part 1300+ pieces would be shipped to
M—D

Detruit PDC to expedite the flow of material to customersnNo code 8 restriction

management direction has focused on reducing backorders as expedlently as

'\_A.r\:’:)~ } e
pusmbl: Asadditional stock-is-made available the code 8 mmm
Greg Lauritzen

Material Flow Analyst
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* Hotea printed by GLAORITZ oo 5 S5eap 1597 atf 12:59:15 *
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From:; JSHORE --DRBNOIAOS Date and tims= 09/05797 11-33:40
Ta: PBANDOSK--DERNODS
co:; RBADGES --DRENOOE GLAURITZ- -DRBNOOS
KWYGONIK--DRENDDG DTOWNSEN--DRBNOOS
ADRANDTL - -DRENOCS PANDERSS - -DRENOOS
JERADLEY - -DRENOOE DKRERCHE - -DRBNOCE KXaexcher, D. F.
JHERNBEC- -DREM0OOE Bernkeck, J.F. JSHORE --DRENOOS Shors, J.
FROM: John Shore USAET{OTC -04100}

Suhjest: Mazda Eng Change Matlce {73-%140)5aaE Ealt Racall Fragram
Can wa talk??7727

I think wa nmed ta get Joe Bradley's grovp involwed in this and hold a new
Tech Review.. ... I sae we nead to disguaa:

How do wwe notify the daalers thet the repalr proceas has changed?
Hew labor allowances - codes

Part coating / pricing Lovolvement

Adjustrenta kg asrvice ymlsages

Korcth Amarica / Europe - Are wa the sans

Is a naw dealer mailing needed (parcs manager and service wanager}
Timing for changes

Warranty paymsnt changea

The lssues om bimlng of the new part and availablilikcy will surfacs.....

Plaase Forward {EP=) All Reaponwad.....Thank-¥You

John Shore - FCSD / PHLL Emcall Mangger

Fhone 26-69783 FAX 52-33065 MPDC - 1555C

*v¢ Forwarding nate f£rom PBANDOSK--DRBNODE 05/05/37 10:41 w4+

To: RBADGES ~-DRENQOG GLAURITZ- -DRBNOOE
JSHORE -~ -DREMCQS

oo PRANDOSE--DRENQOG DTOWNSEN - ~-DREN0J &
EHTSONIE - -DEBNOOS PEANDCH K- -DRENUOE

FROM: Pete Bandaska USAET (UTC -04:00%

Subject: Mazda Eng Changa Hotlce (7G-5140)Seat Bellt Aecall Program

The part nunbars for the cable and motor assy hags finally basn ralsased (ges
attached note). The sstablishment of this parE nymber id i attempt Ea reducs
che replacement of a full azsy. Part #'s F72I-61l4§l0D44-C and F72Z-5§1510D4%-C
should auparceed the rall and motor assy. F72E2-516610D044-B and F72E-6151JD45-B
raspactivaly. Greg/John please change current "BY orders to "C". Bob, will
wa nend Eo cotmunlcata with tha deslers the change in service? Plaasa adviss,
Thanks:.

Raga.l‘dlu

Pete Bandoxks, Probe/SH-1§f4 Service Bnginsar, AAI PVT

FCSD ¥S&P Currant and Past Model Support Small/Medium FUD_Team
Fhons 783-8308, FAX T83-1932, ARI Shop Office, MSQDIZ i
=++ poywarding note from DTOWNSEN--DRBNGOS 09/43/97 13:12 #+s
Ta: FRANDOSE--DRBROOS

ce: FWYGONIK--CRBNDOS MMCINTOS - ~-DRENO 04

FROM: David Townmand USAET (UTC ~-04:00)
Subject: Mazda Eng Change Motice [7G-9140)Smat Balt Rag¢all Progiam




The servica parts requested are as follows:
F722 51610444-C {KAYZ 57 $I0]R.H.Motcer and Cable sub-azyparkhly
FT22 €1£10d45-C (HAYZ 57 890)L.H.Motor angd Cabla sub-assembly

Regards,

David Towngand
*H0360

Buita 11418- NFD
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* Wote printed by QLAURITZ on 29 Aug 1557 ac 10:11:28 *

Frdpdedr bk r kbR A bbb PPk F b NN Wbk bbb kb F T

Fram: PENGEL -~-DRBHODS
To: GLAURITZ--DRINOOS

FROM: Pater Engel
Subjeck: FT2E-E1E10045-BH

Regards,

Patar Engal

MY /GD-20G20

ext 317339

w4+ FPorwardimnmy note from ANTERIET--FORD
Ta: PENGEL --DRBENOOS

Subjack; F7I2-61E10D45-B
to: Gregory Laurikzan
CCr Jean-Luc Lavagqus

cz: Peter Engel

Hello @Arsgory,

Date and cime 08729797 15:432:45

AERMANY (UTC +02:00)

0E/29/97 15:04 +v+

according to your conversaticon with Jean-Lumg yestarday please
naote f£allowing status of P/ F72Z-61l810D45-E Probsa Seat Balt

19316384 (EU) :

Defmrmanta: 119 pos,

B/D i 427 pc=.
Ivo : 431 peoa.
Tocal : 977 pes.

Thanka and bexst regards

Beyrnhard Bauer
Anterist + Schnaider, US-Parts Service, Cologne
Tel: 49-321-7430950 Fax: 49-221-T7490921
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* Note printed by GLAURITZ on 27 Aug 1957 at 13:52:07 &

R Ak r bt hd bbby kbbb bk ok drr ot Rk bk o b ko

From: HEIRK - -PRENJ0S Date and time oaf27f97T 12:53:37
To; JLEVEQUE--DRENQQS

2C: HKIRK --DRANOOE GLATRITZ - -CRBNOOS

FROM: HARRISON KIRX USAET (UTC -04:00)

Subject: Sarvice campalgn - Probe seat balts.

GOT YOUR PHONE MESSAGE TODAY AT 1230PM WHEN I GOT BACK TO THE OFFICE , ASKED
GREG LAIRITZIEN T9 S5ET WP A PFHONE CALL TO YOU TODAY FOR US TCo DISCU3a YOOR
SITUATION ON THE FROBE AND MOTOR ASSEMHELY { RIGHT AND LEFT BAND 1] . I SENT
GECRGE BORECZKY A PROFE NOTE LAST NIGHT ON THE SUPPLY SITUATION AND THE
ALLQCATION QF STOCE FOR YOUR NEEDS , WILL LALL YOUF .

Regards,
HARRISON KIRK
v+ Porwarding note from JLEVEQUE--DRBNOOS {08/27/97 17:53 +*+i

TG: HXIERE --DRBENDDS
oo TRYAN - -DREBNODSG GBORECEE - -DRENDODGE

FROM: Jaan-Lluc Levegue GERMANY [(UTC +02:04}
Subject: Service campalgn - Probe asat belts.

Servica part number: FYIZ-GlEl0D45-B

Harry,

As you know, wa arw, in Buropa, also suffexing from the gan-availibility
of Ehs mbove mantlonnad pagt.

I dizcuss this point yeastarday with Tom Ryan who suggested me £o gat in
touch with you for follow up action.

Foliowing is the situastion in Europs on Augusk 27th

- -
Orders placed by PCSD-E: I T b
Hot line orders: 850 pew Foﬁ‘w"?? M"J’. A
Ar stock: 1000 pos ekl -t

Srock aituaticon in Burcpe: ﬂf “,#j J;d-r-édd:
Stock: O g Jimiw his -
IVO: 273 poo 7 LA ¥

BG: 5031 poe

Lagt dalivery promise recaived: Decsmbar 15th.

I know you are not obtaining high gquantities of parka from tha Japsnass
suppliar but whataver they ares wg would like to ae= soma of them allocatsd

Lo Europs.

IT'd like to discuse with you about the situaticon and understand how we
can on bokh side of the Atlantic avold too kigh Cuatomars complaints.

I'va Eried to reach you aavearal Eimes this afterncon (ET tima), I'I1l £ry
agaln tanorrow.

Ragazds, i ErrFr ffl&f"
Jean-luc Davacue, Managsr Material Plow
MY /GD-252, Room 123_ PROFS ID: JLEVEQUE
Tel.:0221-943-1381 Fax: 0221-303-4162

7/ #3383
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@Auﬂmﬁty For Premium Transportation

No. 017345

Name ($hipping Point) GSDB Code | Shipping Lign Ship
e £otod | Bl ue 527
Part Number Part Program Number

d LTz DY -2 :

) Traffic Cods  [Unit Weight Approximate Cost for Shipping Campaign/Field FiwTS6 No.  |Top 100

; iZéE G Backorder Y=5K| Na| |
Is the Supplier Pagt Due? Yes[ | No{¥'[ {Costof Transportation & Handimg: Supplier Expense[ ] FCSD Expenss i

If Supplier Expanse List Supplier Contact 2nd Phone Nurnber
{1f Shipping frym a packager [ist Prime's GSDE code, cortast & Phone Number)

2

If FCSD expense show reason code (see tahle delow)

Demand Analyst Code Daie Phone Number D Maneger Date
vyl \SED (B8 |l T " LR
Distribution Center Cuantity Total |Date Matl| Traffic Department Use Only Remarks
Mer Wgt | duein Approved Routing
Code |Name Ceoler
AF1DAJ At
AF3dA | New York
AFI5A|Chicago
AF38A [Detzait Lo |y fr Tl
AF{iA|Dallay

AFifA|kansas Ciry

AF494|Los Angeles

AF30A [ San Francisco

AF314 | Marional

AF30A|PRC

CA0IC|Bramales

CADZF | Vansouves

CANG|Edmanton

CA02) | Montreal

H Trangpartatipn awd Handling is Supplier
Exrpenee and shipped FedEx nse
account oumber: 1716-0884-8

Reason Code:

A Sourcing [syue

B. Dwand Excexds Fopecast
C. Ingufficient Lead Time

D, Teoling Problem

E Pricing [yue

F. Dexign Probl=m

G. Pociager Dxlay

H. Late Enginesring Releas=
1. Quality letue

1. New Mode!

K. Transportation Failune

L. [nvetory Adjustments
ML CampaigniFistd Fix

N, Data Problem af Supplier
0. Other




PAODI2ZE .. BACKORDER LINES SUMMARY.....

JEFGRT CATE D8y28/97 PRIOR REPDRT 08/723/%7
TaP 100 NACKODEGERS

DESCRIPTION

RANK SEC MDIR BYR PART HIIIIIEI RUALR SUPPLIER MAHE

* 1 1 5IB SK? FTZIE'Iﬁ‘IIIIﬂ!-! KIT HI23D MAZDA NORTH AMERICA 1ME

DATE EEMARKS

OR/25/9T7 FART OF RECALL Hlil {RAIL & MOTOR ASEEMBLY LN ZIDE) PALEAGER = -------

0&/23/9T7 ALWPPLY EXISTS FOR LN BAIL DMLY, FF2ZLG1810045A 14 SAL 1n

082597 ITOCK ORDERS TO FILL BY III'EEEHIEI TRAN  AELE TRAM

08s25/97 LEADTIME SITUATION ON WOTCHR ACEEHRILEE FEON JAPANESE SiM- mEmAmE mLmsLoo Loma-as ssmsoe —eeew
O8/25/97 SUPPLIER. AVAILAAILITY OF 3000 RAIL & mOTQR ASSEMEL1ES ¢ -30% 141

O85/25/97 FINST WEEK OF SEPTEMAER FROM BUR SUPPLIEN 455 IN CANADA
0B/25/9F TIMING TO PROCLAE TaE WOTOR 1K 18R DAYS.
OB/ 2597 181T1AL OFF nACXURDER baATE 13 12-15-47

5Th FPRIOR TH1%
OBs25/9T ENERSENCY ORDEES TO FILL &Y SEFTEMAEE COsT IFT  BPT
OBF19/9F "o*  RALL-OMLY PARTE 15 FT2I=8V51BD55-A A%k mitaFEe mhamm mmmmm mmmmem mmaas
QB/1909T7 APTS WILL AE SENT TO TERNES FOR TEE 3800 PCS TO EXPERITE TH IT.%5 1845 1543

0B/1929F DEPDTE TD FILL EMERGEMCT ORDERS DHLY.
AR5 /9T GERMAN EBECALL YRIEED DEMAND WEEK OF BJ11. APPlOX 900 pPCE DM

TOTAL B/0 LINEE ERERG

PLGR  OATER

F747h EFFIN 07731789 EFFOT OA/1579%
OLpBO OTFAT /2T OFPBD 12715797

AL ---u-e- PDE s
SAL HEHO LN SAL TOTAL
ABLE ALLOC ThAN AALE AVAIL
1] ] L1°ry 25 458
RER"MENTS - PER
+- A0 FORE REQMNT
PRI LINEN E/O'R CAST  TOTAL
-2 MB&3 o158 s 6319

2 U WE 1 FTEZ A310aA PANPEL ASY EO29D HILLEDALE TOm4 E MFG CO INC ATAKA EFFIN D3f04/95 EFFOT 1273199
oLbEo 07701797 OFFRD G9705/97
DATE EEMARKS
$8/25797 BACKONDERED DUE TO HICHER TBAM ENMECTED SUMMEL BALES, PACKABER = -===--- PRC ======- ROC'S
#8725 /0T AAD FLY AVAILABLE AT TME PARYE DEPOTY, 2343 PCS IN TRANGLY [T BAL N BAL MEMD 1" SAL TOTAL
OB/2579T TO THE DEPODTY, AND 2510PCS IM TRAMSEY TO THME FACKAGER, TRAN AHLE TREAM ABLE ALLOC TEAM ABLE RYAIL
0825797 EHERGENCY ORDERE MWILL BE F1LLED BY THE FACIND DEPDIS "mmEef satmas mmarmm sEmmmm mEmmEs myEass RsuTem  wmbesam
ODB/25)97 DR THE PACKARER  SUPPLIER PREOMISES TO SHip APPROX 7800 PCE D 2™ (] 148 148 234 222 5493
DB/25 797 UEEKLY COANtIbER{NG FORB PROBYCTION RECULREMENTS, PACKAGER
O8/E5/97 WILL IWLIP PREMILM DIRECTLY TD TMF PARTS DEPOTS, ‘PART EELD TOTAL B0 LINES EMERE REQ'MENTS - PLCS
0825797 FOR EHMERGENCY DREDERS OMLY UNTIL ADEQUATE STOCE 1S AVAILABLE &Tb PRLOR THIE +/- BJO FOUE  TECHNT
OBS2597 EEY OFF BJO - B/12J07 COST &FT  APT PRI LINES B/0'S CAST  TOTAL
OA;25797 MLH - DD “WOT™ CNAROE BACK EMEMGEMCY OEDERS 3 ==e=ea- Fmemt Emmm4 Temed mmmmm mmmem amemn wmerra
DB/25/%7 CODE B PROCESE 1IN EFFECY 10.2% 1306 1311 27 1] 5422 000 BL22
3 A TAE At EEDZ 120577 RELAY EEOFA FOED ELECTRONICS HFE CRP EOLPa EFFIM 1271199 EFFQT 12/3159%
OLDEO OT70179T OFFEO 09713597
PATE REMARES
Q8/25/9T PUGE SHIPPING AW ABDITIONAL 1238 PCE TODAT PACKAGER  ------- PRC --=»--= FOC'S
08/23/97 SA0FCS, MENALANCED APT.M.DLIYERIO.{PE&IZTOS) 1] SAL LN SAL WENT 1] SAL TaTAL
OR25 /97 SAOPCET,REPALANCED APT.N.OLIVEAIA. (BRE3ZT0R) TEAN ABLE TEAM ABLE  ALLOC TRAN  ABLE AVALL
QA/21s9T PARTE WILL SE EWIPPED FROM YOUR FACENE PDCE A% STOCKE AMRIVEY $z&— =----= scemes sccces scs=ee === Tes mesai= LemFam  mat=eas
Q821797 EOOE & GIVEN YO TONY FOR JEM BANSEN 1O PUT Uk 1464 EBaf 041 0 a 32D n 3526
SB/21/97 PER ROBEANNE UALTING FOR MDREE CARTONE. INOULD NE [N TOBAY
HS21/97 VILL CONTINUE APT PARTS UNTIL ALL WAYE NEEN SEAT OYY TOTAL B/0 LIKEE EMERO REA 'HEATS - PFCE
3718797 DAAMATIC JALES [MCREASE -+ 38DE E1NCE APRIL %10 PAIOR THIS +f- B§/0 FORE  NEOHAT
SA/18/97 SUMPLIER LWANAALE T ABTAIN AREQUATE SUPPLY OF IE BOARDS cCO%T RFT  APT  PR1 LINEX B/0'S CAST  TDTAL
QAF189T APRRON DFF A0 MK OF 971% m=samsy cmi4s Sam4m Eeems mmss=m mmmse= semes amasmaa
A8715/97 REPLACING PART FI1DZA2DSTTA 20,00 1138 1219 -13% a9 2594 1578 4272
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From: SDAYTCON --DRENOOE Daty and cima 0%/10/9%T 18:31:00

To: ALAURITZE --DRENOOS
ce: SDAYTON --DREBNOOS

From: Scoti Dayton USRET (UTC -04:00)
subdect: Parc # FP72Z616100438 - NEED ASSISTANCE

Gray -
I am a Dealsr Operations Manager in the FCSD S=lect Daaler Raglon ocuc in wWixom

Cna af our dealers, Courtasy Motorp in Busnd Vieta, VA has & cusbomsr
in naed of Pare # FTIZE1S10D45B , included in Racall # S56-6-48

Tha dsalar doss hava the part oo ocrder (ordaz #'s XFJS58A & XPQRTA), but
baged on your remarks in che MMP ayotem, I am not sure when the dealer will
reacaiva thes parts

Tha customer needs to have the part to legally have his veahicle carbified
in the State of Virginia (the customer's wvehicle has not been cercified, due Eo

tha fack that hig seat balb doam not work properzly!

Mot sura 1f you can assist, but wa have an unhappy customer, who is “lqgally
viclating tha law in Virginia, dua to the seat balt prabhlam

fan you giva ma an updaica aw the whan the dealer will a regeiving the part?

Daaler Nama: Caurtasy Motors
Buena Vista, VA

PLh Qode: 06789

" To know what le right and ngbk de it is thse worst cowardice ®
- Confuciug

Scaokh X, Dayton - Dealer Operaticas Manager

FCOSD Salect Deaalar Reglan Fhoos [(248) 3180-6735 Profe SDAYTON
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WEEKS

RECEIFT OF ORDERS, PRODUCTION PLAN
AND MATERIAL RELEASES ass

SUPPLIERS.LEADTIMES
PRODUCT PROCUREMENT| DENSO
MANUFACTURE TRANSPORT - AIR
SEA

MANUFACTURE/SHIP - AR TRJ
SEA

MANUFACTURE/ TRANSPORTATION )
AlR
SEA

ACTIVITIES SINCE LAST MEETING Q06T

*QE3 HAS MANUFACTURED AND SHIPPED 1069 LH RAIL AND MOTOR ASSEMBLIES

“QSS HAS PULLED AHEAD 2600 FCS OF LEFT HAND MOTORS FROM TRUSA . ) wh il
THIS PRODUCT WILL BE MANUFACTURED AND SHIPPED COMMENCING WEEK OF 08/01/87 : &% fyin & .’f""f”{ , !
“ONE WEEK DELAY iN INFORMATION FLOW DUE TO OBON WEEK IN JAPAN N
“BYPASSED TRUSA IN TIMING DISCUSSIONS AND WENT RIGHT TO DENSQ FOR TIMING
“ESTABLISHED THE GROUND WORK FOR A MEETING INVOLVING DENSO, FORD, MANA, TRUSA, AND QSS Q45 -Lhrie oty wlot 9-/

do atie i S Jowy oF WG
NODTES:

DENSO'S STATED CAPACITY=1000WK  Aeidl  LH #AH PLYV O T

TYFICALLY PROMISE LOW AND DELIVER HIGH
SCHEDULE APPLIES TO BALANCE OF 5020 PG LH AND 4000 PC RH ORDER
ADDITIONAL ORDER QUANTITIES WILL EXTEND FROM TIMING ABOVE
JESTIMATED AIR FREIGHT COSTS = $50,000 U.S.
Lr Lot l
Yowem KX Prepared by Quality Safety Systems 82197 ] Page 1
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