Sond fgtor Gompany.

James P. Vorwdele, Diveaton
Auicmotive Safety Oflce

Emdronmental & Safsty Enginearing

January 12, 2001

'Kenneth N. Weinstein
Associate Administrator for Safety Assurance

National Highway Traffic Safety Administration
A00 Seventh Strest, SW
Washington, DC 20590 -

Deaar Mr. Wainstain:

Subject: Safety Recall 00V-356 NSA-11paw
(Ford Number 00551)

Encloged are dealer and owner letters isaued by Ford Customer Service
Divislon regarding a recal! of cartain 1888 through 2001 Town Car Limousines. Specific
details were forwarded to you in our letter dated December 1, 2000,

Sinceraly,

;._‘_/-? )

0OS51 dir. docidy
Enciosunss

Falriene Plaza South
330 Town Comer Drive, Doarbem, Michigan 481262138 UAA



Cracember 2000

TO: All Ford and Lincoln Mercury Dealers

SUBJECT:  Safety Recall 0085%: Cerain 1986 - 2001 Model Year Town Gar Limousines —

- FMVES 110 Compliance
REF: Deaaler Announsemeant dated Decembar 17, 1668, Linccin Commitment Speciai
Handling Procadurs {Attachment IV)
AEFECTED VEHICLES

Certain 1888 - 2001 modsé year Lincoln Town Care modifisd o 80-inch siretch or longer
Limousines, from Saeptembar 18, 1887, through Septembar 28, 2000.

NON-COMPLIANGE

Caerizin 1888 - 2001 mods! year Town Gar 80-Inoh stretch or longer Limousines, originally
equipped with Michelln P225/70R16 1018 WSW tirea, may not comply with certain FMVES 110
requirernants for normal load limit of the tires.

Tha vshiclas aa built by Ford Maotor Company satisty all applicable Federal Motor Vehicls Safety
Standards (FMVSS), However, ag modified to stretch limousines by the coach bullders, the
load on the Michelin P225/70R16 1018 tires may excesd FMVSES requiremants.

SERVICE ACTION / PROCEDURE

Ford is informing Reats that oporate these imousine vehicles, and Quelitied Vehicls Modiler
{QVM) companias who maodity the Lincoin Town Car into stretch limousines, that the tires must
be replaced with tires thet carry a higher load rating.

The dealer must replace ell § tirea (Inciuding the spare tire) with new, higher load-rated,
Michelin P225770R18 107T reinforced WSW tres. This must be done on all of the affected
vshicles. The reguired procedura |s cutlined balw:

» Customers who are affected by thia program are being advised to contact the Frogram
Headquartara at 1-800-248-0186 with a prefemrad dealer that they wish to hava esrvice
their vehicle. Program Headquartars will check o unnﬁrrn the dealership is enrolled in
tha Ford Tira Program/ATWV.

+ Program Headquarters will send a MORS |Il meesage to the affected dealer infarming

"~ them of:

1. The customara nams, address and phong numbers.
2. The vehicle VIN. -
3. Tha MORS 1l referanca number.



e The cealer s to then contact their iocal Michelin Tire supply point to crder replacement
tires (Ford Part Number 8004 70891}, quoting the MORS 1l refsranca number as a
mweans of tracking the order.

* The Michelin Supply Point wlll then crder the tires, and deliver them to your dealership
whet they arrive. Shipment time ia eatimated at five days.

* Tha deaier is to then contact the affectad customer and amange a service date to have
thaeir vehicle's tires repiaced.

PLEASE NOTE .
Correct all vehicles In stock before dellvery. Federal law requires dealsrs to complete
any outstanding asfety recall ssrvice bafors a new vahicle i dellvered to the buyer or

lassse. Violation of this requirement by a dealsr could reault in a civil penalty of up to
$5,000 per vahicla.

COMM E RE

The Lincoln Commitment Special Handling Procedurs has baen activated for all Lincoln owners
affeoted by this recall. Please see dealer announcement dated Decemnber 17, 1888, Uncoln
Commitment Special Handling Procedure (Attachment 1V). The special handiing procedurs
provides additlonal allowancs to enable dealars to offer Linooln ownars convealant unhu:la
handiing.

Lincoln Mercury I8 asking for your support and the cauparatlun of your salgs and sarvice teams
to maka this a poshive eperience for these Lincoin Town Car Limousine customers.

Does Currant Tira Condition Affact Replacement Procedure?

All affacted tires should be replaced repardiass of mileage or the tread remaining on the tira.
tf tha tirea are damagsd or wom out, thiay shouid stll be replaced.

Can a Customar Upgrade Their Tires?

Ford Motor Company will only pay for new raplacement tires as designated in this program.
Any deviation from thege approved replacemant tiras may not meet FMYSS 110 requirements
and may change the vehicla's I'nnl:llinu, ride, vibration, and nolaa charactsristice and cannot he
~ claimed through Ford,

REPLACEWENT TIRE AVMLABILITY

Wa anficipate approximately 50,000 fires mey be required to mest the replacement tire needs
of this program. The Lincoln Town Car Limousine |8 the anly vehicla that spacifies these tires
88 oniginel equlpmernt. ,



ATTACHMENTS |

Attachrmant [: Administradve Information

Attachrrant il Lapar Allowances and Parts Ordering Information

Attachmant Il Tachnical Infarmation

Attachment 1V: Lingain Commitment Special Handling Procedure Annuunnamnm Luttnr
Customer Notification Letter

QUESTIONS? :
Claims Information:.. cmmmrrrmans s e ssass seans e e ens § SSQ023-0051
Other (Daalar Only) Ftaml Ql.lastlnm TOTOUN I - 4[4 = v~ B 1.

E?WM

Director
Vehicie Service and Pm-grnms



ATTACHNENT |

Page 1 of 1
Safety Recall 00551 .
Certaln 1668 - 2001 Model Year Town Car Limouslnes
" FMVES 110 Compllance
OASIS
You must use OASIS to determine if a vehlale ia aligible for this recail,

PROMPTLY CORAECT

Promptly comect all atlected vehicles on your dealer VIN llst which you will receive In the Ford
Dealer Consolidated Communicator (FDCC). Only vehiclas on this VIN llat, modifiad by Ford-
recognized QVMs (Cuality Vehicle Mcdifiors), are eligible for thie campaign.

DEMLER-QWNER CONTACT

Note: Ownera should recelve the *Lincoln Commitment Spaclal Hendling Provedure”, Befere
calling Lincoln Limousaina owners, review Attachment IV to famillarize yourself with this special
handling procedure. :

REGIONAL CONTACT
Acvise reglonal office it an owner.

» cannot be contacted.
* goes not make a senvice date.

CLAIMS PREPARATION AND SUBMISSION
Enter claima in ACES Il for these Limousing vehiclaa, orginally equippad with Michelin
P225/70R16 1015 WSW tires, using DWE - with the following Information: _

s Enterinformation an a rggal] oleim typs. DO NOT uae a warranty claim type.

» Rater to ACESI User Manual for slaims preparation and submiasion Information.

« Program Code — 00851, ' _ ' -

« Enter SS1TIRE aa the base part and enter the total value of the tiras from the
"Sugrested List Pricg” column of the tatast Ford Motor Company Tire Price Liat

= Uge the appropriate labor operation from Attachment H.

o Freight Is reimbursable at actual cost In the miacellanecus expanee area of the cleim.
NOTE: Freight ia only relmbursabis for rurel dealers whose only maana of acquiring
tires ia by having them shipped In via comman carriar.

» Tirs disposal and applloable looal waste tax will be reimbureed - enter OQTHER In the
miscellaneous expense Area of the clalm with actual cost.

» Entar the entirs DOT codea and the part number of the replacement tires being
usad In the commanta area of the claim.

RENTAL CARS .

As thia campaign utilizes the Lincoin Commitmant Special Handling Procadure, rental coverags

ia available. Replacement tiros are sxpected to be readily aveilable; tharafore, minimal rental
_agsistance should be required. Rental vehloles should only be uged while the gustomers
“vghicle ie baing serviced. :



ATTACHMENT Il

Paga1of 2
Safsty Ascaill 00581
Cartaln 1888 - 2001 Modal Year Town Car Limousines

FMVSS 110 Compllanoce
LAROR ALLOWANCED
Deascription | Lbor Operation Labor Time
Rapiaca and balance 5 tires 063518 1.2 Hours
Administrative Allowancs Misc. Expanas 0.1 Hour

Code "ADMIN"

Lincoln Commitment Special Hand Miac. Expanas Ses Attachmant

9 Code “LCHP" v

Nots: Fron-end aligrment @ not induded in this prograr.

PARTS BEQUIREMENTS
Parts Ordering Infermation

There will gt be an Initial tire shipmernt to each daealership due to the small volume of effected
vehicles.

Customners wha are affected by this program ara being advised to contact the Program
Headquartars at 1-800-248-0188 with a preferred dealer that they wish to have genvice
their vehicle. Program Headquarters wili check to confirm the dealership ia enrollad in
the Ford Tire Program/ATW.

Program Headquarters will sand a MORS Ill mesesage io the affected dealer Informing

them of.

1. The gustornar'a name, address and phnna nurmbers,

2. The vehicle VIN.

3. Ths MORS Ml refarance number.
The dealer la to then oontaot thair local Michelln Tire supply point to order replacemeant
tires (Ford Part Number 3004 70891}, quoting the MORS 1ll reference number as 4
meana of tracking the order.
The Michaiin Supply Point will then order the tirss, and delivar them 1o your dealership

when they arrive. Shipment tima I astimated at five days.

Tha daaler is to then contact the affected customaer and arrange a servica date to have the tires
raplaced on thelr vehicla, '



DEALER PRIGE

Safety Recall 00851

FMVSS 110 Compliance

ATTACHMENT Ii
Page2cof2

Cortain 1998 - 2001 Modal Year Town Car Limousines

For latest prices on replacemeant tires, refar to the most recent Ford Motor Company Tire Price
List. Tha current price for thaaa tiras is llated below:

Tire Sixe Srand Name Part Nurmnber Sugpesisd List
225/70R16 107T Michalin 8004 70891 $129.85
EXCESD STOCK ARTURN

Excess stock returnad for cradit must have besan purchasad from Ford Guatonmr Sarvice
Division in accordance with Policy Procadure Bulletin 4000,




ATTACHMENT Il
Page 1 of 1

Safely Recall 00851
Cortain 1998 - 2001 Mods! Year Town Car Limousines
FMVSS 110 Compliance

TECHNICAL INSTRUCTIONS:

Renlace and balance all five (B) tires including the spare tire.
Refer 1o the Workshop Manual, Saction 204-04 for Safety Pracautiona related to wheal and tira
removal and raplacement. Support vehiclas with appropriately reted jack etands if they are too

long to fit on stendard shop [Hts, Fellow the manufacturers inatructions when using tire
changers and balancars.



ATTACHMENT IV

Pageiof2
Program Announcemsnt Letter
Lincoln Commitmaent Speclal Handiing
Fard Customer Servica Dhislon Faord Motor Company
P.O. Box 1904
@ Dearboim, Michigan 48121

Cacamber 17, 1998

To: All Lincoln Mercury and Ford Dealers
o Parta Managars
Service Managers

Subjeci:  Announcing Lincoln Commitmant Speclal Customer Handling Procadure for
Ceriain Recalls and Owner Mofifloation Programa .

As part of our ongoing commitment to Lincoln cusiomears, wa are pleasad to AnnoLNoe
the Lincoln Commitmeant Special Customer Handling Procedura to provide additionsl
dealer cornpensation for certain Recals and Owner Nefiflcation Programs{QONP"s} that
affect Lincoln brand vehigles.

This additional compensation ia buinﬁ provided to allow dealers io provide psmsonalized
sarvice designed to make the racall repair a positive axparianca for the Lincoin
customer, many of whom are naw to the Lincoln family.

- Each RecallONP Bullstn affacting Lingoln vehicles will indicate whether the Lincoin
Commiiment Speclal Customar Handling Progedure is authorized; pleasa note that not
evary Recal/ONP wil quailly for thia procedurs and that the procedure will not be
communicated to customers as A normal bensflt of the Lincoln Commitment Program.
Speciel handling and claiming Instnictions ars included on the attachad page, This
program will apply only to Lincoln vehiciea which have been dallvared to customers,

Wa ask you to make ma:i'num'uugn of thees apscizal snhancamants to tha Lineoln
Commitrnant Program when appliceble. Thank yeu In acvance for your support of this
pregram and our gommitment to surprise and delight our Uincoln customers.

i0.8.B.f i0.8.B

Mark Hutching ' M. D. Jordan

Prasident Executive Diractor

Lineoln Mercury Ford Cusatomer Sandce Divialon
: ' North Amarica

ATTACHMENT IV




Program Announcamant Letter

Page 2 of 2

Lincoln Commitment Spacdial Handling (Cormtinued)

if Dasler Plcks up and Returns Vshicle for Customer:

Special Service

Dealeer Comperesation

Clawn Procedurs

* Plok up the cuatomer's |y, 1.» haurs addtional labor Subrnit total dotiar value
i+ e ef;?ﬂ A 1oG u;] (converted to a dollar amount) plua | {labor+usl+wash/vacuum)
SW praterence actual cost of fuel and uaing Misc. Expense Code
as home o placa of wash/vEcuum “LCHP
busginess) and returm _
after repair* Nota: Labor time to {ll} tank and EXAMELE (using axample
+ Drop off comparabie wash/vacuum has basn Includsd in | labor mte of $58/hour and
rantal vahicle 2 hour allowances ' fusl coat of $1.06/gallon).
« Rafill fuel tank Labn'r;‘ubjact ta ;Tadmioﬁ:g' ty 1.2 hra. labor* = $88.60
proceduras as outlined i _
» Wash and vacuum 80galefuel = 8.45
e Raturn vahicla to Total Submitted = $82.55
customer after repalr is
oompleted 'I'tar.‘:;?l ﬁmﬁmaingfmhln?
Provide comparable rental | Actuel cost uptoa maximumof | gubmit up to 3 days
vahicle to customer when | $35 per day for a Uncoln rental o | maxdmum using “RENTAL"
vaiicle |e picked up up to $28 par day for a Marocury or | (if addiional days are
- Ford rental rsquirad, call 1-800-325-
| (This doee not count against TAP | 5621 for authorization}
aliocation) :
Parform Fecall/ONP repalr ; Inapection/repair labor alowance Sae applicable RecaliONP
at dealarship ag apecifiad In RecalVONP Builetin | Bulletin

*Or repair on-sits if approprists; if on-site repair la_parl'unmd, renal cherges do not apply.

If Customer Bri

s Yehicle to Dealer:

Special Servica: Dealer Componsalion Claim Pracedine:
Perform RecallONP | Inspection/repalr labor allowance as See applicable RecallONP
_repair at dealership | specified In RecalyONP Bullstin Bulletin
Provide comparable | Actual coet up to @ maximum of $35 per | Submit up to 3 daya
rental vehicla to day for a Lincon rental or up to $28 per | maximum using "RENTAL"
customar day for a Mercury or Ford rental {if ﬂMIlldrgﬁ ;r;'z .
: raquirad, call 1-
{Thia does not count againet TAP .
Refill 118l tank and Up t0 0.5 hour additional labor Submit todal dollar value
wash/ vacuum {converted to a dollar amaount) plus {labor+{ual+washivacuum)
vehicle actual cost of fual and wash/vacuum ueing Miso. Expenaa Coda
“LCHP" '




T Mtorr Gompany,

Ford Motar Company
P. 0. Box 1504

Cwarbom, Mzhigan 48124
1-800-392-3873

January 2001
00851

Mr. Jehn Sample
123 Maln Straet
Arywhere, LISA 12345

Your Vehicie Identification Number: 12345678901234587

Thig notice is sart to you in aocordance with the requirements of the National Traffle and Motor
Vehicle Safety Act,

Ford Motor Company has determined that cartain 1998 - 2001 model year Lincoln Town Cars,
modified to 80.inch strateh or longsr limousines, may nat conform 0 the requirements spacifled
in the Federal Motor Vahicle Safety Standard (FMVSS) Na.110 for normal 1aad limit of tha tirss.

We apologize for thig inconvenience and want to assure you that we are dadicated to
maintaining your Lincin Town Car Limouaine as an exceptional vehicle. Qur commitment,
together with your dealsr, Is to provids you with the highast lsvel of ssrvice and support
possible,

What the non- Your vehicle, modified to 80 Inch stretch or longer, and originally

complianoco Issus aquipped with Michelln P225/70R16 1018 WSW tras, may not

in ... comply with FMVSS 110 requiraments for nomal [oad limit of the
tires. '

The vehicles as built by Ford Motor Company meet all applicable
FMVSS requireaments. However, aa modified by the coach bullders,
the load on thass tiras may exceed nomnal ipad lImits as apaciilad by
FMVSS 110,

What Ford Motor Your deaiar must replace all 5 tires {Including .tha spare tire) on your
Company and your vehicle with higher load rated Michelin 225/70R18 107T reinforced

dealer will do ...’ WSW tires.

Ford Mator Company will repair your vehlcie free of charge (parts
and labor). .

How long will It take? The time needed for this repair is lesa than one-half day. Howevar,
. due 10 service scheduling issuas, your dealer may read your vehicle
L for a longer period of tima,



What we are asking
you ta do ...

i you've already paid
for this sarvics ...

K you've changad
widrass or sold the
vehicle ...

it you have
concems ...

We are agking you to contact Program Headguarters at 1-800-248-
018a to identfy a dealer of your praferance to replace the tires on
your vehicle. Pleass have this letter with you when calling.

You will nesd to supply your vehicia Identification numbar (VINY,
which is located in the upper Ieft slde of this latter under your name
and address. Program Headquartera will arrange for the dealer to
procure the tites from Michalin. The dealer will then contact you and
arrange a sarvioe dats fo hava your vehicle's tires replaced.

Whan you bring your vehicle In, show the deaier this latter. It you
misplace this letter, your dealer will still do the wordk, free of charge.

I you paid to hava this service dona heigre the date of this lattsr,
Ford ia oftering a full refund. For the refund, pleass giva your paid
original rgeaipt to your dealer. To avold dalays, do not sand receipts
to Ford Motor Compary.

Pteass fill out the enclosed prepald posteard and mali It to ua if you
have changed address or sold the vehicle.

If you have trouble getting your vehicle repalred promptly snd without |
charge, pleass contact your dealership's Service Manager. If you
sfilt noed asvistance, pleass comact the Lincoln Customer
Ralationship Canter and one of our represamatives will be happy to
asgisl you:
CALL: (800) 521-4140
{B00) 232-5852 (TDD for the Hearing impaired)
Office Hours: (Eastern Standard Time)
Monday-Friday: 8am-11pm
Saturday: Bam - §pm.
or you may contact us through tha intemet at;

Cur n.urrmt rasponsa time to Internet inquirias |g three
buginess days.

You also may send a complaint & the Adminietrator, National
Higtrway Traffle Safaty Administration, 400 Saventh Street, 8. W,
Waahington, D. C. 20880 or cail the toll free Auto Safety Hotline
1-8D0-424-8383 or 1-BRB-327-4883. '



Quality Care service Is  Quality Cars 15 the commitment of Ford Motor Company and its
thers for you all year  dealssships to provide you with a superior senvice and ownership

round. axpedence. While we ragret tha inconvenience cauveed by this
program, we stand committed with our dealers to assiat you with all
Qual' of your automotive service nesds. With our nationwide dealer
't,.cﬂ network, we're here to ensure you recalve Quality Care sarvice so

thet your vehicle maintains peak performance throughout your
ownership expariencs.

We pride ourssives an becoming the world's leading consumer company for automotive
products and services. Thank you for your attention to this important matter.

(?MMM

Ann O'Maiﬂ
vehicla Servica and Programs



