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Spartan Motors Chassls, Incag _
Engineering Product Assurance Team u:ﬁ ARI1: 43
FIt
BEFESTS VTS TigaTION

July 14, 2000

National Highway Traffic Safety Administration
400 Seventh Strest, 3.W.
Washington, D.C. 20580

ATTN: Pat Wallace
Dear Pat:
For your information, we have made changes to the originally idenified

populations for three recall campalgns. Ligted below ara the NHTSA recall
numbears, and the total additiona or deletions as of this date.

Becall Number Population changes (4/-)
a8v-010 ' + 53

9avV-118 (+16)( -13)=netchg.: +3
DOV-001 -6

This Infornation is provided to kesp you updated as 1o nacall campaign status.
Pleass feel free to contact me K you have any queetions.
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Enginesring Product Assurance Team % -
July 17, 2000 g&
Plano Fire Dapartment ’_E,’

00 iKY 52 TP 83

Kirk Owen, Equipmant Chief
P.O. Box BED3SH
Planc, TH 75085-0358

Daar Chisf Owan:

BER:

Motcrs Chassie, Inc., |8 curenily In procesa to uﬁmplntu i exfety mcall campeign, as
recuired by the Humnal nghwny Traffic Safety Adminiatration, for fire frucka Incorporating an
ahntm-hyn‘mulln cal: tIk eyatem. The asfsty recall mpnlm s Idar'ﬂﬂnd as NHTSA #mv-um.

As & requirement for complating this campeign, we recently forwardad comective action kits to the
Plano Fire Department with which four of their fire trucks wate t¢ be moditied as cescibad L0 qgur
Aecall Campaign Bulkdin. The wehicles In question are ldentiied as Spartan salee order
numbers 17487 and 16977 {Saulsbury), and 15148 and 18534 {Smeal), Upon inspection of
thesa vehiclas ¥ was dedermire that neither the comastive sction kits nor the assnciated bullatin
couki be applied o thees vehicles as they do not contaln a cab tilt slectrical conthd system an

originally dasigned intoc tha cab/chaeske by Spartan Mutum whan the chassis wers defivared o
iha final atege manwfacturer.

In particdar, the ignition and starting system of th--'uum have been madified without the
consyltation of Spartan Motors Electrical Enginesrng. Sparian Moiora provides ssparaie ignition,
master disconnect, and start awitchsa, This configuration, In eonjunction with the comective

nction, allows slectrical power to ba dissngaged from the oah ik pump whean the Ignltion awitoh le
In the “ON" poaition.

This eystem hae apparently been replaced with & combination ignitlon/start witch that utiizes
golantids to swilch power to the cab and body. This mm It mpeasible to apaly
the oomective actfon Sparian Motore has prepared. .

Furthermors, it hag basn brought to Spartan Motrs” attantion that, dus to the modified Ignitian
and swarting eystam, the starter motor on at laast one of these four vahiciss can be sngaged whila
the tranemisalon is in gear. This indicates that the neulrel-aafsty starter interlock has heen
bypassed In the rewiring-of the start and kgnition aystem. Thia [s 5 eefety lssue and B In viclation

of FMVES §571.102 83.1.3. 'The vehicle could possibly move while attamgting to start the englne
I the tranamission Is in gear.

Spartan Motors provided the Certficate of Compliance for each chassiks as a part of the
documentation provided fo the body bul'der at the ime of delivery. Kt woukl havs bean their
resporaibliity, as tha final etapa manufacturar, to re-cantify the vehiclea should modifcations have
besn mads affecting compliance with mppficable fedsrel asfaty and operatiaral, regulatery

requiraments as well as the Intent of NFPA recomimended standards as they relate to appamtus
operations.
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Plano Fire Department :
July 17, 2000 - Page 2 of 2

Saulsbury has provided the aftteched diagram (sea Fig. 1) that does not represant the mociified
wiritg clsary encugh for Sparten Mctors to randar a cormactiva action thet will satisfy the intant of
Bafety Racall Campaign B3V-010. Furthermore, Spartan Motors is unclear at tia point who s
respongible for the wiring modifications on the two aerals manufastured by Smeal Sparten
Mators |s tharefora requesting your aeslstance In:

1) Ascertaining the party(s) responelble for the wirlng modifications;

2} Obiaining & copy of any as-bullt widhg dlagrama you might have on thesa vehicies
that would reflect tha changas to the start and Ignition system, and

3} Arranging for an Inepeation of the vehicks to determina the axtent of iha modified
wiring with the respongible party(s).

It ie Spartan Motors' position that the party(s) responsibla for tha wiring modifications should teke

. tha laad In praparing a salisfactory comective action, Since Spartan Motors ls intermaly tanstad
1 1ha enfety of our chassla, our Elecirical Engineering Deparment i3 mona then willing ta assist
trw responshile party(e) In amving st squitable sofutions for both Salety Recal Campakin 98Y-
010 and-the neutrsi-safety interioci, We heve prapared & wiring diagrem (sae Fig. 2) that may
assist the respansible party(s) In dstermining & sultable comactive action; however, Spanan
Motors ks not preparad to authordze this as 2 eubetitution for RSB e8V-010 untl the full extent of
the wiring medificationa Is known. Furthenmcre, this dlagmm dose nol adkdress the issus with 1
nautral-safaty Intariock

Wa will nosd to raview the propassd comective action prior to s implementation in onder o
ascertaln whan we may adviss NHTSA that these four vehicles have been, or ars in process to
be, comected. A3 you mey know, NHTEA prnvidu & {imked time in which fo show dus dlllnm
hat mrractm action: ia being mplsmentad. -

Pleaaa provkia this Information no Ieter than July 28, 2000, forwarding to the attertion of Matt
Hoag, Elsctrical Englnesring Manager, at the Chadolte addreas shown. We are of coures ready
to agslst you In further defining thia requast and In supparting the developmant o your solution o
aneurs that i s compkant with the inlsnt of ROV-010. Wa can algo asaist you In procesaing the
apprepiata paparwork shoukd you resglire such assistancs. Yeu may contact Bamry Klilck for
further clarification of any procedurzl reguiramants or Matt Heaq for matters of a tachnical netura.

Wa look forward 1o m repid and gallsfaciory resalution to this matter.

Sincerely,
(% ?Mﬂbtﬁvuu t »Lv-»\j

Compli anager Elactrical Engineering Manager

Enc. ASB 98V-010-A Bulsln
: Aftachments - diagrama

Cc: Smeal Flre Appamatue
Seulsbury Fira Egulpment
NHTSA -

Special Equipment Servicos
Bill Fostar

SFARTAN MOTORS, ING. + P.O, BOX 440 - 1000 AEYNCLDS RD - CHARLOTTE, MI 485813 - LISA
[517] 5435400 - FAX [517] 5437729
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Spartan Motors Chassis. Inc,
- 2. NG, o que 1T PH 2 12

Engineering Product Assurance Team

BFFICE. ... ...
AEFECTS INVESTIRATION

August 10, 2000

Emaal Fire Apparatuis
Mr. Vertyn Furchart
Hwy. 81 Waat
Snyder, NE 68564

RAEF: NHTSA Recall Campaign EB\"—MG. cormective aptions for Smeal unita
S0 #'n 18418 & 18534

Dear Mr. Furchert

In referenca to my latter of July 17 to the Plano {TX) Fira Department, a copy ol which waa alao
forwardad to you, It is my understanding that you heve besn uneble to provide any further
Information on how the twa units (refarenced above) came %o have a diferent chasals elactrical
contral aystern from that as contaxed in the chasels when delivared tn you fram Spartan Motors.

Weltvabunahhtulniﬂat-anumlwmthlfurhnbmWﬂmhburymiuuthqy
(Saulsbury} were able to supply a sketch of their modifications that were Incoporsiad Inta tha
chasele batwsen the time of recelpt from Spartan and dellvary to Plano. At this time | am
requesting thet the service center working on this eaus, Speclal Equipmernt Sarvicea [Jim
Faulknar) inapect the above-referanced two Smeal vehicles n order to determine i the aams
mmﬁumﬂmuﬂﬁmhﬂnummﬁaﬂmmumw“h can ba implamentad
on theae unlia.

| trust that you'will provide any support that Speclal Equipmant Sarvicas may raquin in onder 1o
complete this task. We will, of course, request your approval to implement any shsctrieal control
systems modifications that suace as a result of this Inspection arnd the necesslty to mast the
reculramerts of the Salety Recall Campaign 88V-010,

Should you have any concema of further quastions regarding thie propeead action, please do not
heaitate to call slthar Mait Hoag (x-378) or Scott Kpeater {x-35{).

Sincerealy,

i 1600, 9

Barry KIRkk
Compllance Manager

& Mr. Matt Hoag, Spartan Motom, Inc.
Chiisf Wiliam Patsrsan, Plans Fies Departmant
M. Kart Hanry, Flana Equiprment Services Manage:
Ma. Glorla Mariow, Plana Equipment Senviosa Supenvisor
Mr. 8cott Koastar, Spartan Wotors, Ine.
Mr. Ed Dahiwm, Spartan Motorg, Inc.
Mm. Pat Wallaca, NHTSA

SPARTAN MOTORS, INC. - P.D. BOX 440 - 1000 AEYNOLDS RD . CHARLOTTE, Mi 48813 © USA
[B17] 543-6400 - FAX [517] 643-7729




is, Inc.
Enginesring Product Assuranca Team

August 10, 2000

Speclal Equipment Sarvices
. Jim Faullcer

34668 E L2 Hwy. 175
Kaukman, TX 75142

REF: NHTSA Recall Campeaign B8V-010,
50 MNo.'n 16877, 17457, 16148 and 18534

Dear Mr. Faulkner:

Whh respect 10 the above-referenced four Plano, Taxas, Ilratmﬂumntmdulwmdhwur.
facilty for the implementation of Spartan Reocall Campaign #86V-D10 during the week of April 3,
2000, please procead as folows. '

We have atlempted io deline who modifled tha impacted vehlole slscirical conrols from that
which exisied when tha cah/chassls wara chippad fom Spartan to the approprigte fingl-atage
manufacturers, In this cass Saulshury Fire Equiptient ami Smeal Fire Apperatus.  Unfortunatety,
axisting records do not meks this clear and so Spartan |s Wking tha reaponadbliity of ansuring thal
Mﬁmkmwmmm bving theee vehicles into compllance with Campaign 94V-
010 requinements.

To this snd, we am requesting that you work with the Plano Fire Depaitment to havs the two
Ssulabury unita (80 #'w 16577 and 17497} mtumed to your faclllty to heve the slecirical ayetemn
mdl'hdb:mﬂunntutlﬂqlmmnn Bpastan Dwy. #8-1438 anclosed.

Discusslons wiih .Jay Jackeon and Brian Frankiin of Saulabury on August 7, 2000, conflrmed that
thees comections could be implemented on the two vehicles [h question and would eatlafy
Saulsbury's elecirical system operalions for theae vahicles. Sparan Motore affirme that the
implemaentation will alec satialy the raguiremants of ks Campalgn #85V-010. You wil nead to
obiain Plano's approval to mount the new TiYignition switch end aleo to provide you with R's
moliniing poaition. Thay wil alwt have o be mdviead of v new procedures for appiance
operation andior aervicing ahould the cab tit systern hawa to be angagad.

Subsequant to the complation of this work, pisass submit Imvoicing 1o Spartan Mators rafarsncing
the VIN of each vehicle and the Recall Campaign #88v-010.

In addition t¢ tha abowve, [ am requesling your assigtance in Inspactity the athar two Piano Firs
Depurimant vehicles that wers completed by S8meal. These are SO #3 16148 and 18534, Our
need la to verfly that thesa two vehiclas do or da not have ths swme axlating electical control
systemn ma tha Saulsbury unite end therelors can or cannct accent tha seme comactive action o
bring tham Into compliance with Campalgn 89V-010. Subject i¢ the notifcation of your inspection
findinga to Spartan {Mr. Mait Hoag, ext. 375), we will advise further corrective actian with respact
to any vehicle modifications. Ageln, please submit invaicing for this inspaction to Spartan Motors,
under saparata cover.

SPAFTAN MOTORS, INC. : P.O, BOX 440 - 1000 AREYNOLDS RD  CHASLOTTE, M 48813 - LIBA
BE17] 643-8400 = FAX [B17] 545-7729




8peclal Equipment Sarvice - Aupgust 10, 2000
Mr, Jim Faylicmer Page 2

Al Inithal communlaation with the Plano Fire Departmant shauld be through Kirk Owen, Divislan
Chief, Support Services.

| truwt that you will be uble to support Epeutan Motore In the final meciution and cloeing out of this
concam. I you hava further quesetione or nead additional guidancs on this metter, ploasa contact
aither Malt Houg (x-378) or Beatt Koseter (x-380) of Spartan’s electrical controle deslgn group.

_ ;Eétﬁm\

Camplance Managar

c: Mr. Matt Hoag, Sparten Motors, Inc.
Chial Wllam Patersan, Plano Fire Departmant
Mr. Karl Henry, Plano Equipment Sarvices Manager
Ma. Gloria Mariow, Piano Equipment Sarvicea Superviace
Mr. Jay Jackson, Seulsbury Fira Equipmant
Mr. Scott Kosater, Spertan Moterg, Inc,
Mr. Ed Dubba, Spartan Motors, Inc.
. M. Pat Wallate, NHTSA- . &

SPAATAN MOTORS, INC. - P.O. BOX 440 - 1000 REVYNOLES AD . CHARLOTTE, M) 48813 - LIBA
[517] 543-8400 « FAX [517] 5437729
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Engineering Product Assurance Team cu AUG 21 AHID: L€

8FFICE
BEFECTS IHYESTIGATHON

August 15, 2000

Plano Fre Daparment

Kirk Owen, Divialon Chiet, Support Sves.
1801 Avenue K

Plano, TX 75074

Daar Chisl Oweanye

i am in recolpt of your commespondance of August 1, 2000, in which you request that
Spartan advise you of if's commective action plan for your four vehicles no latar than

Auguet 21. To this end, here is what we aro doing as of this date and what we hops to
accomplish at the end of thia efiort.

You-did, t truet, receive copise of my coraspondencs as forwardad to both Spaclal
Equipment Servicea (Mr. Jim Faulkner on August 10, 2000} and 1> Smeal Fire Apparatus
(Mr. Verlyn Furchert on Auguat 10, 2000). It ia my hope that this comespondance will put
Into metion two events. The first, that the two Saulsbury vehicles, SO 18977 and 17497,
be comectad to setisty the SNSRI 88V-010/through the Implementation of
comtrole revigions as alreedy approved by both Spartan Motors and Saulsbuwry.
Hopafully, you will be able to rotate both of thege vehicles out of servica to allow Spaclal

pmant to complata this affort at the aarlest convenionce. The second event is to
have Special Equipment Sarvices ingpect the two Smeal vehicies, SO 18146 and 185634,
In order to detarmine If they can bs ¢orrected utllizing the same procedura defined for
completion of tha two Saulsbury units.

In reference to your concem ragarding the way In which this recall has been handied, |,
too, have some of the same conceimns. Howsver, underatanding that it is impossible to

comgplate any campaign n a alngla svent, or Customer Senvice group has to establish
some manageable schedule for each fleat of vehiclaa.

The campelgn correcive aotion kite for your four vehicisa wers shipped to Spacial
Equipman Services onh February 14, 2000, together with complete inapection/comrective
action implamentation procadures, We ware not advisad that there wes a preblem In
irying to implement on your vehictes untll June 1, 2000. Since that date, | have been
- attempting to determine who aclually made the modNicatione and then to ascertaln at
what leval, in order thet a new corrective action can be developed.

SPARTAN Mumﬁa. INC. + P.O. BOX 440 - 100D AEYNOLDS AD . CHARLOTTE, M 48813 - LUBA
{517] B45-8400 - FAX [517) 543-7729



Chief Kirk Owen : ~ August 15, 2000

| can assure you that Spartan was neither consulied with, nor requested to work directly
with, elther Saulebury or Smeal relative to the approval or Implementation of the
elactrical changes in question. Our original bid to both Saulsbury and Smeal inclicatsas
that we had taken an excepticn to providing a single, combination ignition/atart ewitch,
That wae not revekad and ao we bult the chassis Incompomating the standerd Spartan
dual switch system. This brings me back to my aitempts to have both Smeal and
Saulsbury provide me with detai information reganding these obwvious changas to tha
vahicles In quastion. | have yet to recalve a confeming response from Smeal and
therefore cannct provide any deta aa to the aurrant alectrical configuration of the two
Smeeal unite or how and by whom they were convertad. With refersnce to the hand-
writtetn note on the drawing provided by Special Equipment Services, nobody has
confessed to having addadl We can, however, ba assured that these changas were
Implemented subsecquent ta the vehicles leaving Spartan and pror o racelpt by your
depariment, and It would seem that they were driven by the need for the vehicles
contorm to your intemel fire truck operational specifications.

g

in order to cloee this kesue In a timely manner, Spartan will issua an action plan o
correct this problam and thus bring your four unita Irto compllance with Recali 99V-010,
aven though the root cause was apparenly beyond our control. To thia end we are
requesting Special Equipment Sarvices o Implement immediate action to the two
Saulsbury Unhits and trust that you will wark with ihem 1o have the vehicles svaliebls ‘at -
vour mutual convenience. The two Smeal unite are etll subject to a corractive action
plan dapendant on the infial Inspeciion by Spechal Equipment Services. | will inform you
¢f ary proposed action as sgon as the resulta of this Inspection are analyzed. }

| frust that these actions are accapiable by your depariment, but should you have any
further concems pleass do not hasitata 1o contact me at (517} 543-6400, axt. 310.
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